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Fresno, California
February 05, 2025
Fresno Unified School District, 2309 Tulare Street, Fresno, CA 93721.

At a workshop of the Board of Education of Fresno Unified School District, held on
February 05, 2025, there were present Board Members Cazares, Jonasson Rosas,
Thomas, Wittrup, and Board President Davis. Interim Superintendent Mao Misty Her was
also present.

For the record, Board Members Islas and Levine participated from the teleconference
locations as follows:

Member Islas: 2409 Merced Street, Suite 103, Fresno, CA 93721.
Member Levine: 5200 Barton Avenue, 2™ Flr. Rm. 2135, Fresno, California 93740.

The meetings were open to the public and pursuant to Government Code Section
54953(B)(2), All action taken during the teleconferenced meeting was by roll call vote.

Board President Davis CONVENED the workshop at 12:03 p.m.

PLEDGE OF ALLEGIANCE
Ambra O’Connor led the Flag Salute.

PRESENT and DISCUSS Student Outcomes Focused Governance — Budget
Alignment

Sue Deigaard with the Council of the Great City Schools presented and discussed
how to effectively align a district budget to the Board’s adopted goals and
guardrails.

The objective of this workshop was for the Board to understand how to determine
if a budget brought to the Board by the Superintendent has the Board’s approved
goals and guardrails as the first priority for resource allocation.
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OPPORTUNITY FOR UNSCHEDULED ORAL COMMUNICATIONS
For the record, the Board received zero (0) requests to address the Board during
Unscheduled Oral Communications.

D. ADJOURNMENT
Board President Davis ADJOURNED the workshop at 2:29 p.m.
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