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PENNSAUKEN PUBLIC SCHOOLS

ADMINISTRATION OFFICES

1695 Hylton Road (856) 662-8505
Pennsauken NJ 08110 FAX (856) 662-4080

December 1, 2017

Honorable President and
Members of the Board of Education

Pennsauken Township School District
1695 Hylton Road
Pennsauken, NJ 08110

Dear Board Members:

The comprehensive annual financial report of the Pennsauken School System for the fiscal year
ended June 30, 2017, is hereby submitted. Responsibility for both the accuracy of the data and
completeness and fairness of the presentation including all disclosures rests with the management of
the Board of Education. To the best of our knowledge and belief, the data presented in this report is
accurate in all material respects and is reported in a manner designed to present fairly the financial
position and results of operations of the various funds of the District. All disclosures necessary to
enable the reader to gain an understanding of the District’s financial activities have been included:

Our comprehensive annual financial report is presented in four sections: introductory, financial,
statistical and single audit. The introductory section includes the following:

Transmittal Letter, District’s Organizational Chart and List of
Principal Officials

The financial section includes:

Basic Financial Statements, Fund Statements, Schedules and
Auditor’s Reports

The statistical section includes:

Selected Financial and Demographic Information presented on a
multi-year basis



The District is required to undergo an annual single audit in conformity with provisions of Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and State of New
Jersey Circular 15-08-OMB, Single Audit Policy for Requirements of Federal Grants, State Grants
and State Aid. Information related to this single audit, including the auditor's report on the internal
control structure and compliance with applicable laws and regulations and findings and
recommendations, are included in the single audit section of this report.

1) REPORT ENTITY AND ITS SERVICES:

The Pennsauken School District is an independent reporting entity within the criteria adopted by the
GASB as established by NCGA Statement No. 3. All funds of the District are included in this
report.

The District provides a range of educational services appropriate to grade levels Pre-K through 12.
These include regular and classified students Pre-K through 12. Student enrollment counts for the
past ten years are detailed below.

YEAR | pNROLIMENT | CHANGE
2016-17 5022 1.23%
2015-16 4961 -1.74%
2014-15 5049 -0.92%
2013-14 5096 -2.84%
2012-13 5245 -2.56%
2011-12 5383 -1.68%
2010-11 5475 -0.09%
2009-10 5480 0.07%
2008-09 5476 -0.82%
2007-08 5521 -2.25%

2) ECONOMIC CONDITION AND OUTLOOK:

The Central Elementary School and Booker T. Washington School have been closed and students
redistricted to other schools throughout the District. The School District’s Long Range Facilities
Plan was updated to reflect this change. The School District is reviewing future facility needs.



2) ECONOMIC CONDITION AND OUTLOOK (CONT’D):

Residential real estate sales in Pennsauken have remained constant in the past year which has been
the trend throughout the nation. Pennsauken’s residential community has reflected a moderate
change and the minority populations are increasing.

3) MAJOR INITIATIVES:

The Pennsauken School District is evolving. Our community and our student population are greatly
diverse. The District’s initiatives reflect a renewed vision and articulate the next chapter in the
laudable history of the Pennsauken School District. This direction aims at embracing and uplifting
the assets of its diverse school community and taking advantage of new opportunities as they
appear.

The Pennsauken Board of Education laid the foundation for progress by adopting a Vision, Mission
and Belief Statements in the spring of 2012. This has been updated to include new changes and the
new vision for Pennsauken Public Schools. All efforts toward improvement are undergirded and
guided by these statements. They keep all focused on our one true purpose, student success.

The initiatives detailed in this document are ambitious, but achievable. We seek input from all
stakeholders to review, revise, and commit to full realization of them. We owe our students and
ourselves our most dedicated work.

The Pennsauken Schools’ vision is to foster diversity and talent as well as prepare students with the
knowledge, higher-order thinking skills, and communication readiness for college, career, and
workforce success. In partnership with parents and community stakeholders, our mission is to
provide continuous student academic improvement for pursuit of lifelong learning and happiness.
The Pennsauken Public Schools’ Belief Statements are the following:

Potential: The District believes that all students have great potential to become innovators of the
next generation. It is our responsibility to educate all students to their fullest potential and to foster
and expectation for high performance. This requires adopting a positive attitude that drives the
belief that with a high-quality education and appropriate supports, students can be successful
regardless of circumstances.

Diversity: The District believes that our strength is in our diversity. Diversity enhances learning.
The individuality and uniqueness of all school community members will be fostered and celebrated.



3) MAJOR INITIATIVES (CONT’D):

Accountability: The District will make all decisions in the best interest of all students by aligning
our vision and mission with policies, budgets, guidelines, curriculum, and district performance data.
Students should be afforded a high effective educator in each classroom, differentiated instruction,
and alternative ways of learning. We believe that the current disparity in academic performance
between different groups of students can and must be eliminated.

Our major educational initiatives will continue to be:

Developing a highly qualified staff

Creating a positive school climate and culture for educators and students

Sustaining school safety and security

Differentiating instruction at all levels for all learners

Implementing 21% Century technology

Providing College and Career Awareness Programs to all students through dual credit classes,
advanced placement classes, and career and technical education programs

7. Offering a gateway to post-secondary education through dual credit course offered through
local colleges and universities and career and technical education programs mention in item 6;
this provides students a jump start to their future endeavors

AR e

Each school has developed a set of objectives and a plan of action to implement these initiatives.
Teachers are encouraged to participate in our comprehensive staff development courses that focus
on strategies that will help them improve student academic learning outcomes. All professional
development is aligned with the District’s initiatives.

This year, the administration is working with school administration to use data more effectively and
assess student progress and instructional programs. Professional development includes the
following data: PARCC, NJASK, benchmarks, student enrollment, violence and vandalism trend
data, attendance, report cards, special education inclusions student progress and after school
programs.

The administrative staff and Board of Education continue to have discussed student achievement
data analysis, including PARCC, NJASK, and NJBCT analysis (even though the state exam is being
changed to encompass a deeper breath of the sciences), SAT and PSAT analysis. Benchmarks
analysis which tests student knowledge on NJCCCs and NGSS, and Reading Levels. During the
summer of 2012, the Administration presented the School Board with the graduation dropout rate
and the need for credit recovery programs. Data shared were Pennsauken Gap; local and national
demographic and economic data; comparison of PARCC, NJASK, NAEP and AYP Performance
Results.



3) MAJOR INITIATIVES (CONT’D):

The District continues to collaborate with partners on several strategies. The administration is
working with NJDOE Office on Safety and Security in the Tier 1 District, Making Our Schools Safe
(M.O.S.S). Together with local emergency responders, the District developed a more
comprehensive school safety emergency plan to further sustain a positive school climate and
culture.

In an effort to increase and communicate high expectations for greater positive student behavior, the
District revamped the Code of Conduct in collaboration with District Staff, parents, student, and
community at large and Board adopted in October of 2016.

The staff continues to grow in the Masonic Model for Intervention and Referral Services, a state
mandated system of clearly defined steps that are taken to assist a struggling student in improving
educational outcomes and overall academic performance. We want to provide additional resources
and support for students social wellbeing. Therefore, we have also expanded character education
from only elementary level to K through 8™ grades and adding high school programs.

Also, the District is working with the department of education to further align the Career and
Technology Education Programs with the NJ State’s Plan. The Pennsauken High School has a
variety of related arts program. Additionally, the District has expanded the Middle and High School
STEM (Science, Technology, Engineering and Math) programs through partnerships with Rowan
University, Camden County College, Rowan College of Burlington County (RCBC) and other
community organizations. The high school is looking to house 6 Career and Technical Education
Programs which include Culinary Arts, Cosmetology, Carpentry, Welding, Electrical Construction,
and Automotive Technology. This will be in addition to our Academy programs that will also be
housed in the high school. The high school is looking to house multiple academies including a
Health Science Academy, Engineering Academy, Music and Fine Arts Academy, Criminal Justice
Academy, Mathematics and Engineering Academy, and a Communication Academy encompassing
Television and Journalism. Additionally, we have been approved for the Air Force Junior ROTC
program that will begin in September of 2018. Through the expansion and improvement of
technology, teachers at school levels are integrating the use of classroom wireless computer carts,
smart boards, and promethean boards in their classroom instruction. Ultimately, it is our aim to
strengthen and support our teaching staff with the state of the art equipment that will help prepare
and engage students in 21% Century learning and College and Career Readiness.



4)

)

6)

INTERNAL ACCOUNTING CONTROLS:

Management of the Pennsauken Township School District is responsible for establishing and
maintaining an internal control structure designed to ensure that the assets of the district are
protected from loss, theft or misuse and to ensure that adequate accounting data are compiled to
allow for the preparation of financial statement in conformity with generally accepted accounting
principles (GAAP). The internal control structure is designed to provide reasonable, but not
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes
that: (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the
valuation of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state financial assistance, the Pennsauken Township School District
also is responsible for ensuring that an adequate internal control structure is in place to ensure
compliance with applicable laws and regulations related to those programs. This internal control
structure is also subject to periodic evaluation by the district management.

As part of the Pennsauken Township School District’s single audit described earlier, tests are made
to determine the adequacy of the internal control structure, including that portion related to federal
and state financial assistance programs, as well as to determine that the District has complied with
applicable laws and regulations.

BUDGETARY CONTROLS:

In addition to internal controls, the district maintains budgetary controls. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual
appropriated budget approved by the voters of the municipality. Annual budgets are adopted for the
general fund, the special revenue fund and the debt service fund. The final budget amounts, as
amended for the fiscal year, are reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line
item basis. Open encumbrances at year-end are either canceled or are included as reappropriations
of fund balance in the subsequent year. Those amounts to be reappropriated are reported as
assignments of fund balance at June 30, 2017.

ACCOUNTING SYSTEM AND REPORTS:

The District’s accounting records reflect accounting principles generally accepted in the United
States of America, as promulgated by the Governmental Accounting Standards Board (GASB). The
accounting system of the District is organized on the basis of funds. These funds are explained in
“Notes to the Financial Statements”, Note 1.



7)

8)

9)

CASH MANAGEMENT:

The investment policy of the District is guided in large part by state statute as detailed in “Notes to
the Financial Statements”, Note 1. The District has adopted a cash management plan, which
requires it to deposit public funds in public depositories protected from loss under the provisions of
the Governmental Unit Deposit Protection Act (GUDPA). GUDPA was enacted in 1970 to protect
Governmental Units from a loss of funds on deposit with a failed banking institution in New Jersey.
The law requires governmental units to deposit public funds only in public depositories located in
New Jersey, where the funds are secured in accordance with the Act.

RISK MANAGEMENT:

The Board carries various forms of insurance, including but not limited to, general liability,
automobile liability and comprehensive/collision, hazard and theft insurance on property and
contents and fidelity bonds.

OTHER INFORMATION:

Independent Audit — State statues require an annual audit by independent certified public
accountants. The accounting firm of Bowman & Company LLP was selected by the Board.

In addition to meeting the requirements set forth in state statutes, the audit also was designed to
meet the provisions of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) and State of New Jersey Circular 15-08-OMB, Single Audit Policy for
Requirements of Federal Grants, State Grants and State Aid. The auditor's report on the general
purpose financial statements and combined and individual fund statements and schedules are
included in the financial section of this report. The auditor's reports related specifically to the single
audit are included in the single audit section of this report.

10) ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the Pennsauken Board of Education
for their concern in providing fiscal accountability to the citizens and taxpayers of the School
District and thereby contributing their full support to the development and maintenance of our
financial operation.

Respectfully submitted,

Ronnie Tarchichi Noreen W. Boston
Superintendent of Schools School Business Administrator
Pennsauken Public School District Pennsauken Public School District
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BOWMAN & COMPANY Lrip

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

The Honorable President and
Members of the Board of Education
Township of Pennsauken

County of Camden

Pennsauken, New Jersey 08110

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Township of Pennsauken School
District, in the County of Camden, State of New Jersey, as of and for the fiscal year ended June 30, 2017, and the
related notes to the financial statements, which collectively comprise the School District’'s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and in compliance with audit requirements as prescribed by the Division of Administration and
Finance, Department of Education, State of New Jersey. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the School District's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School District's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting principles used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities and each major fund, and the
aggregate remaining fund information of the Township of Pennsauken School District, in the County of Camden,
State of New Jersey, as of June 30, 2017, and the respective changes in financial position and, where applicable,
cash flows thereof for the fiscal year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of the School District’s proportionate share
of the net pension liability, schedule of the School District’'s contributions, and schedule of funding progress for
health benefits plan, as listed in the table of contents, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Township of Pennsauken School District’s basic financial statements. The introductory section, combining
statements and related major fund supporting statements and schedules, and statistical section are presented for
purposes of additional analysis, as required by the Division of Administration and Finance, Department of
Education, State of New Jersey, and are not a required part of the basic financial statements. The accompanying
schedules of expenditures of federal awards and state financial assistance, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), and State of New Jersey Circular 15-08-OMB, Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid, are also presented for purposes of additional analysis
and are not a required part of the basic financial statements.

The accompanying combining statements and related major fund supporting statements and schedules and
schedules of expenditures of federal awards and state financial assistance are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the accompanying combining
statements and related major fund supporting statements and schedules and schedules of expenditures of federal
awards and state financial assistance are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

The introductory section and statistical section listed in the table of contents have not been subjected to the

auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on them.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 1, 2017 on
our consideration of the Township of Pennsauken School District's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Township of Pennsauken School District's internal control over
financial reporting and compliance.

Respectfully submitted,

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

Daniel M. DiGangi
Certified Public Accountant
Public School Accountant No. CS 002376

Voorhees, New Jersey
December 1, 2017
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Exhibit K-1

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable President and

Members of the Board of Education
Township of Pennsauken School District
County of Camden

Pennsauken, New Jersey 08110

We have audited, in accordance with the auditing standards generally accepted in the United States of America,
the standards applicable to financial statement audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and in compliance with audit requirements as prescribed by the Division
of Administration and Finance, Department of Education, State of New Jersey, the financial statements of the
governmental activities, the business-type activities and each major fund, and the aggregate remaining fund
information of the Township of Pennsauken School District, in the County of Camden, State of New Jersey, as of
and for the fiscal year ended June 30, 2017, and the related notes to the financial statements, which collectively
comprise the School District’s basic financial statements, and have issued our report thereon dated December 1,
2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Township of Pennsauken
School District’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the School District's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Township of Pennsauken School District’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of Pennsauken School District's financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards, and audit requirements as prescribed by the Division of Administration
and Finance, Department of Education, State of New Jersey.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards and audit requirements as prescribed by the Division of Administration and Finance, Department of
Education, State of New Jersey, and federal and state awarding agencies and pass-through entities, in
considering the School District’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Respectfully submitted,

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

Daniel M. DiGangi
Certified Public Accountant
Public School Accountant No. CS 002376

Voorhees, New Jersey
December 1, 2017
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PENNSAUKEN TOWNSHIP SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
(Unaudited)

The management’s discussion and analysis of the Township of Pennsauken School District (School District) financial
performance provides an overall review of the School District’s financial activities for the fiscal year ended June 30,
2017 and 2016. The intent of the discussion and analysis is to look at the School District’s financial performance and
review the notes to the basic financial statements to enhance the understanding of the School District's financial
performance. It is recommended that the discussion and analysis be read in conjunction with a transmittal letter at the
front of this financial report.

FINANCIAL HIGHLIGHTS

Financial Highlights for fiscal year 2017:

The assets and deferred outflows of resources of the Township of Pennsauken School District exceeded
its liabilities and deferred inflows of resources at the close of the most recent fiscal year by $30,853,068
(net position).

The School District’s total net position increased by $1,830,396. This increase is primarily attributable to
the Township of Pennsauken School District’s increase in revenues over expenditures.

As of the close of the current fiscal year, the School District's governmental funds reported combined
ending fund balances of $28,207,401, an increase of $8,556,618 in comparison with the prior year.

At the end of the current fiscal year, unassigned fund balance for the general fund had a deficit of
$2,071,352, which is a decrease of $227,215 in comparison with the prior year.

The Township of Pennsauken School District’s total bonded debt decreased by $3,320,000.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two kinds of
statements that present different views of the School District:

The first two statements are government-wide financial statements that provide both short-term and long-
term information about the School District’s overall financial status.

The remaining statements are fund financial statements that focus on individual parts of the School
District, reporting the School District’s operations in more detail than the government-wide statements.

Governmental funds statements tell how basic services like regular and special education were financed
in the short term as well as what remains for future spending.

Proprietary funds statements offer short and long-term financial information about the activities the School
District operates like businesses, such as food services.

Fiduciary funds statements provide information about the financial relationships in which the School
District acts solely as a trustee or agent for the benefit of others.

The financial statements also include notes that explain some of the information in the statements and provide
more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the financial statements with a comparison of the School District's budget for the year.
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PENNSAUKEN TOWNSHIP SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
(Unaudited) (Cont'd)

Government-Wide Statements

The government-wide statements report information about the School District as a whole using accounting
methods similar to those used by the private-sector companies. The statement of net position includes all of the
School District’'s assets and liabilities. All of the current year's revenues and expenses are accounted for in the
statement of activities regardless of when cash is received or paid.

The two government-wide statements report the School District’s net position and how they have changed.
Net position is the difference between the School District’'s assets and deferred outflows of resources and liabilities
and deferred inflows of resources and is one way to measure the School District’s financial health or position. An
increase or decrease in the School District’s net position is an indicator of whether its financial position is improving or
deteriorating, respectively. To assess the overall health or position of the School District, you need to consider
additional nonfinancial factors such as changes in the School District's property tax base and the condition of school
buildings and other facilities.

In the government-wide financial statements, the School District’s activities are divided in two categories:

o Governmental activities — The basic services, such as instruction for regular and special education,
maintenance and operations, transportation and administration are included as government activities.
Property taxes, state aid and fund balance appropriated finance most of these activities.

e Business-type activities — The School District charges fees to cover the costs of certain services such as food
services.

Fund Financial Statements

The fund financial statements provide more detailed information about the School District’s funds, focusing on the
significant funds, not the School District as a whole. Funds are used by the School District to keep track of specific
sources of funding and spending on particular programs.

The School District has three kinds of funds:

e Governmental funds — The School District's basic services are included in governmental funds, which detail
cash and other financial assets and also identify balances that remain at year-end. Governmental funds
statements provide a short-term view to determine whether more or less financial resources can be spent in
subsequent years.

e Proprietary funds — These funds represent charges or fees for such activities as food services.

e Fiduciary funds — The School District is the trustee for assets that belong to others. The unemployment,
payroll, student activities and scholarship funds are maintained in this fund. The School District is responsible
for ensuring that the assets reported in these funds are used only for their intended purposes. These funds
are not included in the government-wide financial statements since the School District is not permitted to use
these assets in the School District operation.
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PENNSAUKEN TOWNSHIP SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
(Unaudited) (Cont'd)

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Table 1 provides a summary of the School District’s net position for fiscal years 2017 and 2016.

TABLE 1
Net Position
June 30, 2017 June 30, 2016 Change % Change

Assets:

Current and Other Assets $ 31,267,825 $ 22,437,543 $ 8,830,282 39.35%

Capital Assets 49,302,355 49,915,132 (612,776) -1.23%

Total Assets 80,570,180 72,352,675 8,217,505 11.36%
Deferred Outflows of Resources:

Related to Pensions 11,561,658 5,057,010 6,504,648 128.63%

Deferred Loss on Refunding 372,932 559,398 (186,466) -33.33%

Total Deferred Outflows of Resources 11,934,590 5,616,408 6,318,182 112.50%
Liabilities:

Long-Term Liabilities 56,995,195 43,811,214 13,183,981 30.09%

Other Liabilities 3,764,600 3,510,957 253,643 7.22%

Total Liabilities 60,759,795 47,322,171 13,437,624 28.40%
Deferred Inflow of Resources - Related to Pensions 891,907 1,624,240 (732,333) -45.09%
Net Position:

Net Investment in Capital Assets 35,524,322 39,488,082 (3,963,760) -10.04%

Restricted 28,912,987 19,449,838 9,463,149 48.65%

Unrestricted (Deficit) (33,584,242) (29,915,248) (3,668,993) -12.26%

Total Net Position $ 30,853,068 $ 29,022,672 $ 1,830,396 6.31%

Table 2 provides an illustration of the impact of the School District’'s Net Position for the implementation of GASB 68.

TABLE 2
Statement of Net Position - Effect of Pension Related ltems

June 30, 2017 June 30, 2016 Change % Change
Deferred Outflows Related to Pensions $ 11,561,658 $ 5,057,010 $ 6,504,648 128.63%
Less: Net Pension Liability (39,076,440) (29,599,474) (9,476,966) -32.02%
Less: Deferred Inflows Related to Pensions (891,907) (1,624,240) 732,333 45.09%
$ (28,406,689) (26,166,704) (2,239,985) 8.56%
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PENNSAUKEN TOWNSHIP SCHOOL DISTRICT
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
(Unaudited) (Cont'd)

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE (CONT’D)
Table 3 reflects changes in net position for fiscal years 2017 and 2016.

TABLE 3
Change in Net Position
Revenues: June 30, 2017 June 30, 2016 Change % Change
Program Rewenues:
Charges for Senices $ 1205555 $ 1,381,676 $ (176,121) -12.75%
Operating Grants and Contributions 33,045,007 16,278,788 16,766,219 102.99%
General Revenues:
Property Taxes 40,244,878 39,422,769 822,109 2.09%
Grants and Contributions not
Restricted to Specific Programs 51,303,983 52,310,635 (1,006,652) -1.92%
Other 841,532 675,671 165,861 24.55%
Total Revenues 126,640,955 110,069,539 16,571,416 15.06%
Expenses:
Instruction:
Regular 22,771,677 23,124,832 (353,156) -1.53%
Special Education 9,575,467 9,514,466 61,001 0.64%
Other Special Instruction 1,342,824 701,369 641,455 91.46%
Other Instruction 1,330,116 1,126,399 203,717 18.09%
Tuition 10,267,823 9,620,423 647,400 6.73%
Student Senices:
Student and Instruction Related 8,197,632 7,607,192 590,441 7.76%
School Administrative Senices 2,738,953 2,654,635 84,319 3.18%
Other Administrative Senices 2,474,180 2,397,954 76,227 3.18%
Plant Operations and Maintenance 8,671,103 8,547,333 123,770 1.45%
Pupil Transportation 5,437,487 5,107,037 330,450 6.47%
Unallocated Benefits 39,182,267 17,321,683 21,860,584 126.20%
Reimbursed TPAF and Social Security 5,636,390 8,331,087 (2,694,697) -32.35%
Transfer to Charter Schools 3,725,444 3,363,325 362,119 10.77%
Interest on Long-Term Debt 484,136 472,973 11,163 2.36%
Food Senice 2,975,061 3,225,480 (250,419) -7.76%
Total Expenses 124,810,559 103,116,186 21,694,374 21.04%
Increase (Decrease) in Net Position 1,830,396 6,953,353 (5,122,957) -73.68%
Beginning Net Position 29,022,672 22,069,319 6,953,353 31.51%
Ending Net Position $ 30,853,068 $ 29,022,672 $ 1,830,396 6