
 

 
 

VISIONING AND STRATEGIC PLANNING COMMITTEE 
02.22.25 

 
AGENDA 

*Hand each member a playing card as they enter the room (1-4) 

9:00 AM​ ​ Welcome from Dr. Burgos 

9:05 AM​ ​ Mixer and Ice Breaker 

9:15 AM ​ ​ Overview of Our Time Together 

●​ Acknowledgment  
●​ Recap of progress to date with our process 
●​ Rules of engagement 
●​ Goals for today 
●​ Introduce design elements for the vision and strategic plan 

9:25 AM ​ ​ Our Promise 

●​ Presentation of suggested promise and process  
●​ Table activity 
●​ Large group share-out and real-time synthesis of feedback 

10:00 AM ​ ​ Our Core Values 

●​ Presentation of core values found in Shorewood 
●​ Activity 

○​ Individual reflection 
○​ Table discussion 
○​ Group consensus 

●​ Large group share-out and gather feedback for final revisions 

10:35 AM​ ​ Our Pillars  

●​ Presentation of SWOT activity and prioritization activity (10 min.) 



 

●​ Rotation Activity (60 min.) 
○​ Participants rotate through stations  
○​ Review, discuss, and provide feedback on the draft pillar and 

description 

11:45 AM ​ ​ Lunch  

12:15 PM ​ ​ Our Pillars (Continued) 

●​ Large group share-out and collective refinement 

1:05 PM ​ ​ Communication of Goals and Indicators of Success 

1:10 PM ​ ​ Feedback on Design Elements of the Vision and Strategic Plan 

●​ Participants review visuals and design concepts in small groups 
●​ Feedback forms - Rate and comment on design elements 

1:55 PM ​ ​ Closure & Next Steps 

●​ Recap the day 
●​ Next steps and timeline  
●​ Exit slip 
●​ Thank you 


