
Board Meeting Minutes

Enterprise City Schools

Special Called Board Meeting

Date: February 12, 2025

Time: 8:00 a.m.

Location: Enterprise City School Board of Education, Board Room
220 Hutchinson Street, Enterprise AL 36330

Attendants:

□ Jennifer Boykins, Board President (not present)
□ Marie Harrison, Board Vice President (not present)
0 Steven Duke, Member
0 Donald Weaver, Member
0 Keith Wood, Member

The Enterprise City Board of Education held a special called board meeting,
February 12, 2025 at 8:00 a.m. in the Board Room. Also present was Dr. Zel
Thomas, Superintendent. There were several other school employees and
community members in attendance for the board meeting as well. Notice of the
meeting was properly posted and provided to the community, as well as media, in
accordance with the Alabama Open Meetings Act.

The meeting was called to order at 7:59 a.m. by Board Past President Duke filling in
for President Boykins who was not able to attend and the Pledge of Allegiance was
led by Superintendent Thomas.

The Board approved the agenda forthe February 12, 2025 special cal led meeting
of the Enterprise City Board of Education 3 to 0 on a motion by Mr. Weaver and
seconded by Mr. Wood.

The Board reviewed a bid recommendation from Old South Construction Company
for the ECTC reroofing project. Dr. Thomas stated that 10 bids were received for



the project with Old South Construction Company having the best overall bid. Mr.

Duke asked for a motion for the approval of the bid recommendation to Old South

Construction Company as presented. Mr. Wood made a motion, Mr. Weaver gave

a second, there was no discussion and a 3-0 vote was placed in favor of the bid
recommendation.

Dr. Thomas presented another bid recommendation, this time from Wyatt Sasser

Construction Company for the Dauphin ceilings and Pinedale doors and locks

projects stating that multiple bids were received and Wyatt Sasser Construction

Company had the lowest overall bid. Mr. Weaver made a motion to approve the

bid recommendation. Mr. Wood gave a second. During discussion, Mr. Duke

asked if this was the last school in the system to get the master key lock system to
which Dr. Thomas replied and elaborated on the project. A 3 to 0 vote was placed
in favor of the bid recommendation to Wyatt Sasser Construction Company.

Next, the Board reviewed a bid recommendation for the Service Center pump and

tank project with details in a letter provided by TCU Consulting. Mr. Duke asked
for a motion to approve the bid recommendation as presented with Mr. Wood
moving. Mr. weaver gave a second. There was no discussion and a vote of 3-0 was
placed in favor of the bid recommendation on the Service Center pump and tank
project.

Lastly, Superintendent Thomas presented a change order from TCU Consulting
Services on the EHS Indoor Multi-Use Facility project. Mr. Weaver made a motion,

Mr. Wood gave a second, there was no discussion and a unanimous vote was

placed in favor of the change order from TCU Consulting Services.

During Superintendent Comments, Dr. Thomas thanked the Board for coming
together on short notice for this special called meeting.

Board Past President Duke thanked all in attendance for being present and stated

that the next regular scheduled board meeting would be held on February 25,
2025 at 5:00 p.m.

Board Past President Duke offietafiy^djourned the meeting.

Dr. Zel Thomas

Superintendent, Enterprise City Board of^ucation


