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◼ The Facilities Study Task Force recommended a 

series of projects for potential consideration by the 

School Board if the School Board is inclined to run 

a building bond referendum

◼ Additional information is provided for each 

potential project

 How a project can fit with the existing building(s) on the 

very small and tight school sites in the District inventory

 What each project is likely to cost

◼ Additional information is provided for the tax 

impact of those potential projects on the District 

taxpayers
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Status

◼ The Task Force has identified items for each 

facility that would support current and future 

instructional needs for consideration by the 

School Board

◼ Next Step – School Board Reviews Projects

 Cost estimates

 How FTF items can logically fit on our tight sites

◼ Location

◼ Construction staging and activity

 What this would mean for District taxpayers
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Not Working In A Vacuum – Real World
◼ Construction costs are very expensive due to accelerated 

inflation in the early 2020s

 Example –  Elementary PE gymnasiums that cost $3,000,000 in 

2017 and 2018 (Clear Springs, Groveland, Scenic Heights) would 

cost almost double if built in 2025

◼ District is enacting the second consecutive year of budget 

reductions for FY2026 and without Legislative success is 

potentially facing successive budget reductions through 2030

◼ District residents (taxpayers) will almost certainly be asked at 

some point in the foreseeable future to provide additional 

resources for maintaining educational programs

◼ District residents are not immune to the effect of the 2020s 

accelerated and continuing inflation on their personal finances

◼ Any recommendations should be reasonable and respectful to 

District residents who are being asked to pay for them
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First Cut Solutions – Real World

◼ Initial costs outs of “first cut solutions” for all 

recommendation items total $193 million

◼ $500,000 median home tax impact $13.82 per month

◼ Is at 49% support level of support per the Morris 

Leatherman June 2024 Survey

◼ Peter Leatherman stated in presentation that support 

of over 60% is needed out the gate to be able to end 

up with an actual vote above 50% after the 

community debates the proposal
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First Cut Solutions – Real World
◼ Bonding for $193 million fully subscribes practical bonding 

capacity for an extended period of time
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Option B – Rome Wasn’t Built In A Day

◼ All FTF Projects Recommended For Consideration  

Accounted For

◼ Utilize All District Facility Resources Over Time

◼ Focus On The Nine K-12 Campuses For Initial 

Consideration

◼ Six Elementary Schools – No Change

◼ Middle Schools – Second Cut At Solutions

◼ High School – Second Cut At Solutions

◼ Other Projects – Recommended for future action as 

additional needs or funding sources become available

◼ One Way – Ultimately The School Board Decides All, 

Some or None
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Clear Springs Elementary School

◼ Task Force Items

 Increase Staff Restrooms

 Larger Special Education 

Space (Motor Room)

 Small Group Spaces

◼ Building & Site Situation

 Plumbing location

 Limited options for addition 

location

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location
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Clear Springs Elementary School Costs

◼ Staff Restrooms    $   268,000

◼ Special Education Classroom  $2,327,000
 (Motor Room)

◼ Small Group Spaces   $   749,000

◼ Total Clear Springs Costs  $3,344,000

◼ 4,400 sf new construction

◼ 3,200 sf heavy renovation
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Deephaven Elementary School

◼ Task Force Items

 Gymnasium

 Small Group Spaces

 Staff Restrooms

◼ Building & Site Situation

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location 

(lower level is infilled 

wetlands)

 Bus corral

 Playground location
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Deephaven Elementary School Costs

◼ Staff Restrooms    $     268,000

◼ Gymnasium    $11,992,000

◼ Small Group Spaces   $     895,000

◼ Total Deephaven Costs   $13,155,000

◼ 12,700 sf new construction

◼ 1,100 sf heavy renovation
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Excelsior Elementary School

◼ Task Force Items

 Increase Staff Restrooms 

Upper Floor

 Second Music Room

 Larger Nurse Space

 Small Group Spaces

 Lobby Reconfiguration 

(Relocate Secure 

Entrance)

◼ Building & Site Situation

 Plumbing location

 Limited options for addition 

location

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location
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Excelsior Elementary School Costs

◼ Staff Restrooms    $   173,000

◼ Nurse-Principal-Reception  $2,247,000

◼ Small Group Spaces   $   749,000

◼ Music Room    $1,611,000

◼ Total Excelsior Costs   $4,780,000

◼ 3,400 sf new construction

◼ 2,400 sf heavy renovation
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Groveland Elementary School

◼ Task Force Items

 Increase Staff Restrooms

 Second Music Room

 Small Group Spaces

◼ Building & Site Situation

 Plumbing location

 Limited options for addition 

location 

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location

 Bus Corral
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Groveland Elementary School Costs

◼ Staff Restrooms    $   243,000

◼ Small Group Spaces   $1,078,500

◼ Music Room    $3,967,500

◼ Total Groveland Costs   $5,289,000

◼ 5,400 sf new construction

◼ 2,800 sf heavy renovation
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Minnewashta Elementary School

◼ Task Force Items

 Increase Staff Restrooms

 Replace Media Center

 Small Group Spaces

◼ Building & Site Situation

 Plumbing location

 Limited options for addition 

location 

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location

 Bus Corral
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Minnewashta Elementary School Costs

◼ Staff Restrooms    $   276,000

◼ Small Group Spaces   $   602,000

◼ Media Center    $4,848,000

◼ Total Minnewashta Costs  $5,726,000

◼ 6,300 sf new construction

◼ 3,000 sf heavy renovation
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Scenic Heights Elementary School

◼ Task Force Items

 Increase Staff Restrooms

 Small Group Spaces

◼ Building & Site Situation

 Plumbing location

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location

 Small group spaces 

located in former small 

music room
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Scenic Heights Elementary School Costs

◼ Staff Restrooms    $   258,000

◼ Small Group Spaces   $   839,000

◼ Music Room (Replacement)  $1,917,000

◼ Total Scenic Heights Costs  $3,014,000

◼ 3,100 sf new construction

◼ 1,500 sf heavy renovation
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Minnetonka Middle School East

◼ Task Force Items

 Increase Staff Restrooms

 Small Group Spaces

 Purpose-Built Science 

Classrooms

 Gymnasium for 4th PE 

Station

 Performance Space

◼ Building & Site Situation

 Plumbing location

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location

 High water table on west 

portion of site

 Parent drop-off pick-up and 

bus corral congestion
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Minnetonka Middle School East

◼ Staff Restrooms    $     387,000

◼ Small Group Spaces   $     693,000

◼ Large Group Space   $  1,079,000

◼ Science Labs    $  8,469,000

◼ Performance-Gym-Large Group $16,667,000

◼ Cafeteria Expansion   $     500,000

◼ Bus Corral-Event Parking  $  3,610,000

◼ Total MME Costs    $31,405,000

◼ 25,600 sf new construction

◼ 6,000 sf heavy renovation
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Minnetonka Middle School West

◼ Task Force Items

 Increase Staff Restrooms

 Small Group Spaces

 Purpose-Built Science 

Classrooms

 Gymnasium for 4th PE 

Station

 Performance Space

◼ Building & Site Situation

 Plumbing location

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location
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Minnetonka Middle School West

◼ Staff Restrooms    $     387,000

◼ Small Group Spaces   $     693,000

◼ Large Group Space   $  1,079,000

◼ Science Labs    $  8,103,000

◼ Performance-Gym-Large Group $14,800,000

◼ Cafeteria Expansion   $     500,000

◼ Total MME Costs    $25,562,000

◼ 21,300 sf new construction

◼ 3,200 sf heavy renovation
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Minnetonka High School
◼ Task Force Items

 Increase Staff Restrooms

 Reconfigure Student Services 

Area to Better Accommodate 

Increased Staff

 More Loft-Style Collaborative 

Learning Areas

 Relocate Fitness Center for 

Aviation Use and Gain Back 

Loft Use

 Gymnasium for Added PE 

Station and Accommodate 

Growing Varsity Programs

 Wrestling Program – Move Out 

of Basement

◼ Building & Site Situation

 Site access for construction

 School impact during 

construction

 Staging and materials

 Stormwater retention pond 

requirements and location

 Extremely tight sight – very 

little unused space to 

accommodate substantial 

additions directly to the 

high school

52



Minnetonka High School

◼ Tightest land-locked site of all schools

◼ 49 useable acres for a 4,000-capacity high 

school building

◼ Not many practical buildable areas

◼ Solution in several cases – move current uses 

out of existing space to make room for new use 

of existing space – also gain back Loft 

Collaborative Learning Area which was 

overtaken by Aviation Program demand

53



54



55



56

Regain PE Station and

Multipurpose GYM

Reconfigure Counseling-

Writing Center-Career Center

Add Single Use Staff 

Restroom NE Area

Relocate And Expand Costumer 

Storage To Former Wrestling 

Area In Lower Level

MHS First Floor

Aviation Level 1

Relocated To Lightly-Used

Fitness Center
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Cafeteria Additional Serving Line And Seating Capacity

MHS First Floor
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Second Floor

Regain Use of National-Award-

Winning Loft Collaborative Learning

Area

Add Single Use Staff 

Restroom NE Area
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61

Lower Level

Five-fold Increase In Costume Storage



How To Address Relocated Functions?

◼ Second Loft Collaborative Learning Space from current 

weight training room

◼ Additional PE gym station and multipurpose gym for 

addition Varsity sports from current single-purpose 

gymnastics gym

◼ Five-fold increase in costume storage from current 

Wrestling space in 1952 basement locker rooms

◼ Need to retain our parking spaces as much as possible

◼ Few unused open spaces on campus
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One Solution

◼ Triple Gym Building

 Weight Gym, Wrestling Gym, Gymnastics Gym

 Gyms stacked one on top of the other

 Building embedded in the hillside between Main 

Parking Lots and Lower Parking Lots

 Similar to construction of a walkout rambler home – 

just bigger
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Minnetonka High School

◼ Staff Restrooms    $     338,000

◼ Reconfigure Student Services  $  1,846,000

◼ Loft-Style Area    $  3,204,000

◼ Triple Gym Building   $30,760,000

◼ Cafeteria Expansion   $  3,704,000

◼ Total MHS Costs    $39,852,000

◼ 40,000 sf new construction

◼ 14,600 sf heavy renovation
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Total K-12 Projects For Consideration

◼ Elementary Schools   $  35,308,000

◼ Minnetonka Middle School East $  31,405,000

◼ Minnetonka Middle School West $  25,562,000

◼ Minnetonka High School   $  39,852,000

◼ Total K-12 Project Costs   $132,127,000 
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Total Potential Bond Issue

◼ Total K-12 Project Costs   $132,127,000

◼ EPIC Classroom Security System $    7,000,000

◼ Deephaven 2nd Auto Queue  $    3,000,000

◼ Total Potential Bond Issue  $142,127,000 
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5/7 of the 23% difference 

between $14 and $7 levels - 

$9 - is 16%

49% plus 16% = 65%

65% of survey respondents 

are willing to pay $9 or more 

per month

16% - $9  per month

22% - $14 per month

16% - $21 per month

  5% - $28 per month

  3% - $35 per month

3% - $36 or more per month

65%

$9.08 per month
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5/10 of the 21% difference 

between $450,000 and 

$550,000 is 11% (rounded)

45% plus 11% = 56%

56% of survey respondents 

will pay $9 or less per month



Comparison of Outstanding Par Value Long-Term Debt

Neighboring Districts As Of June 30, 2024
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Shakopee
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12,500

Minnetonka
11,287
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If Voter-Approved Building Bond Election – Levy Increase 

25 Pay 26 Attributable To Building Bond Election – 6.91%

75

$  4,847,077  New Levy

$70,163,615 24 Pay 25 Levy

6.91% Increase 25 Pay 26

From Voter-Approved Election

$4,877,077



Outstanding Long-Term Debt Par Value As Of June 30 Each Year
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LTFM Current 10-Year Plan

FY26 – In Existing

FY27 - $14,285,000

FY28 - $10,035,000

FY29 - $  5,515,000

FY30 - $  4,145,000

FY31 - $  4,045,000

FY32 - $  4,100,000

FY33 - $  4,160,000

FY34 - $  4,145,000

FY35 - $  4,135,000  
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Projects for Future Consideration As Needs Develop

◼ If future additional needs develop the following projects 

are recommended for consideration

◼ Utilization of funding alternatives are likely to be 

available if these projects are needed

 Lease Levy

 Operating Capital Lease Purchas

 Self-Generated Funding (Community Education)

 Or project bids and actual construction coming in under the 

estimated cost
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Minnetonka Community Education Center



83



84



85

Minnetonka Education Center (TSP)



Minnetonka High School – If Future Needs Develop
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◼ Two spaces left to squeeze on 

small additions

◼ One-story 2,400 sf near West Gym

 $3,075,000

 One story does not cut off windows 

from Loft

◼ Two-story 6,600 sf at Science Silo

 $6,882,000



Projects for Future Consideration As Needs Develop

◼ Community Education Center  $  5,197,000

 Self-Funding Resources Available

◼ Minnetonka Education Center  $  5,854,000

 Potential Lease Levy Funding

◼ One-Story MHS Loft-Style Area $  3,204,000

 Potential Lease Levy Funding  

◼ Two-Story MHS Science Area  $  6,882,000

 Potential Lease Levy Funding

◼ Total MHS Costs    $21,137,000
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12-18-2024

MIDDLE SCHOOL GYM AND PERFORMANCE VENUE



Corridor Storage



Corridor Storage

753 seats + (8) WC

Stage

Storage
Loading

Procenium:
50’w x 18’h

Furthest seat 
to center stage
105 ft



Corridor Storage





17   19
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