
 

Robbinsdale Area Schools 
Reimagine Rdale Vision 2030 Team: Meeting 
Agenda 
5:00-9:00 p.m.  |  February 25, 2025  |  Location:  Cooper High School 

 
● The Six Triple Eight Clip 
● Both Reduce, Reimagine And Transformative Potential-Based 

Leadership  
● $21 Million Reduction Process  
● Reimagine Rdale Process Review 

7:15 p.m. What did you research? What did you learn? 
● Vision Team Findings 
● Rdale Current Programming 
● What the research says (March) 

Kristen Hoheisel 

7:45 p.m. Rdale Current Programming 
● Magnet Schools 
● AVID, BARR 
● Restorative Practices 
● Pathways, PSEO, IB, AP, College in the Schools, etc. 

Alissa Pier 
Matt Pletcher, Bridget Dooley, 
Frank Herman, Kerwin Bell 

8:45 p.m. Key Messages & Optimistic Closure Activity 
○ The community knows this group convened tonight; what do 

we want them to know about our time together… key 
messages. 

Amy O’Hern 

9:00 p.m. Adjournment & Gratitude Teri Staloch 

 
February 25, 2025 
 

Believe. Belong. Become. 


