
 

Robbinsdale Area Schools 
Reimagine Rdale Vision 2030 Team: Meeting 
Agenda 
5:00-9:00 p.m.  |  February 25, 2025  |  Location:  Cooper High School 

 
TODAY’S PRESENTATION 
 
PURPOSE 
A community group reflective of the diverse makeup of our students and community population will engage in 
study, learning, and analysis to develop long-term recommendations for district priorities, financial stability, and 
considerations to reimagine the school district our students want, need, and deserve. 
 
NORMS:  

●​Humor, joy and fun  
●​Speak your truth 
●​Have positive intent 
●​Be flexible in solution seeking 
●​Stay engaged  
●​Push one another and stay solution focused 
●​Use the equity magnifier 
●​Ensure all voices are heard 
●​Confidentiality of conversations that are not yet public 

 
OUTCOMES: 
Reimagine Rdale Vision 2030 Team Members will:  
●​ understand the most recent district demographic study and the impact on student enrollment and school 

district long-range planning;  
●​ discuss current trends and educational research in comparison to understanding Rdale program offerings;    
●​ continue to grow knowledge base and serve as key communicators and ambassadors of the authenticity of 

the community engagement process to elevate community voices; and 
●​ connect with one another and begin to form a high functioning team. 
 
 

TIME AGENDA ITEMS PRESENTER 

5:00 p.m. Welcome, Introductions and Agenda Preview 
●​ Land Acknowledgement and District Mission 
●​ Purpose, Norms, and Outcomes 
●​ Opening Inclusion Activity 

Teri Staloch 

5:20 p.m. Follow Up from January Vision Team Meeting 
●​ Abbreviated meeting for participants 
●​ Question and Information Requests 
●​ School Board engagement and parallel study of Reimagine Rdale 

Vision 2030 Team 
●​ Reimagine Rdale Vision 2030 Activity 

Alissa Pier 

5:30 p.m. Study and Learning: Enrollment and Demographic Study Kristen Hoheisel 
Hazel Reinhardt 

6:30 p.m. Working Dinner  

6:45 p.m. Intentionality: Budget Reduction Process & Reimagine Rdale 
Vision 2030 

Teri Staloch 

Believe. Belong. Become. 



 

Robbinsdale Area Schools 
Reimagine Rdale Vision 2030 Team: Meeting 
Agenda 
5:00-9:00 p.m.  |  February 25, 2025  |  Location:  Cooper High School 

 
●​ The Six Triple Eight Clip 
●​ Both Reduce, Reimagine And Transformative Potential-Based 

Leadership  
●​ $21 Million Reduction Process  
●​ Reimagine Rdale Process Review 

7:15 p.m. What did you research? What did you learn? 
●​ Vision Team Findings 
●​ Rdale Current Programming 
●​ What the research says (March) 

Kristen Hoheisel 

7:45 p.m. Rdale Current Programming 
●​ Magnet Schools 
●​ AVID, BARR 
●​ Restorative Practices 
●​ Pathways, PSEO, IB, AP, College in the Schools, etc. 

Alissa Pier 
Matt Pletcher, Bridget Dooley, 
Frank Herman, Kerwin Bell 

8:45 p.m. Key Messages & Optimistic Closure Activity 
○​ The community knows this group convened tonight; what do 

we want them to know about our time together… key 
messages. 

Amy O’Hern 

9:00 p.m. Adjournment & Gratitude Teri Staloch 

 
February 25, 2025 
 

Believe. Belong. Become. 


