DOHERTY HIGH SCHOOL

SAC/PTSA Meeting
Teachers' Lounge

March 3, 2025, 6:00 p.m.

Combined SAC and PTSA
1. Welcome and Introductions (5 minutes)
2. Good Things

Winter Sports performance

Spirit week

Winter Guard

Schoolinks Parent Academy

STUDENT COUNCIL
1. Update on work (5 minutes)

PRINCIPAL'S UPDATE (30 minutes)
e Jenkins update
e End of Year Dates
e Testing Plan
e MIS 3 Update— Increase matriculation rates
¢ How did One Plan check in with district go?
e Budget

Velvet Stepanek

Zoey Schrader

Hillary Hienton

o Are there any budget concerns with student based budgeting?

o Are there any staffing concerns?

PTSA (30 minutes)
e President’s Report
e Treasurer’'s Report
e New Business
e PTA at work

Jane Adams

Marion Clawson

Jane Adams

o Reflections winners at State Level, Gold awards forwarded to National PTA Reflections Program

= Maximus Buxton Gold place literature

= Paul Clawson Silver place music composition
= Nalani Dominguez Silver place music composition
=  Sophia Melpakam Silver place photography

= Landyn Baggett Gold special artist photography
=  Aubrey Flowers Silver place visual arts

o Jenny George is retiring this year so we will need to find another staff member to help support us.

o Winter concessions

= Thank you Marion, Neil, Casey, Erik, Eric and Velvet for working all day on 2/8

School Accountability Committee (5 minutes)

Doherty School Improvement Plan

Major Improvement Strategies

1. Data Informed Systems — data informed instruction
2. Create a safe environment

3. Increase matriculation rates

1. District Accountability Committee (DAC) Report
2. SAC Training update SchooLinks and Communication Update
3. Next SAC Training on Thursday, April 3 at 6:00 at Tesla
Questions/Comments/Agenda Items for Next Meeting
Adjourn Meeting
Next meeting Monday, April 7, 2025

Velvet Stepanek



