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{ dzZLISNAY 0SYRSyGQa aSaal 3S
Dear Paulding County School District Community,

On behalf of the Paulding County School District, we are pleas
to present theproposedfiscal year 203 budget. The annual
budgetisalarge and complex projectefiecting feedbackfrom
students, parents, teachers, administrators and community
membersand priorities set by ouBoard of EducationWe
believe thisbudget will continue to fuel aulture where our
students will be engaged, inspired and prepared for their future

We believethis budget will help usreate an environment where
each of our students will be encouraged to discover and devels
their strengths, see the connection betwedreir learning and
their future goals, and see their school as a safe and engaging
environment where they can learn and grow as individu#ls.
ensures each department will focus its resources toward
achieving our strategic goals.

We would like to thankhose that support the district financially. We take the stewardship of your
resources very seriolys In addition, we appreciate the professionalism, dedication and hard work of all
those that made this budget document possible. We will honor youifszes bypassionately pursuing

our mission to engagénspire and prepar ALL students for success today and tomorrow.

Sincerely,

D057

Mr. Steve Barnette
Superintendent
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Proposed Budgdiighlights

COVIB19 Pandemic

Due to the ongoingOVIBL9 pandemicthe district opened the school year with a hybrid instructional
model. Parents had the choice of virtual or faoeace instructionThe District is projected to instruct
798students in a virtual environment ar8D,978faceto-face in FY2( This has resulted in adding an
additional280to personnelfor increased growtland a budget of $.3millionin technology expenses.

TheARPAct (ESSER) will provide the district $5.2million in funding, which will primanl be used for
additional teachers for the Paulding Virtual Academy, instructional and educational materials for
Learning Loss programs, PPE, and other measures to keep schools sanitized.

The impact of the ongoing COVIP pandemic is reflected throughbthe FY202 Proposed Budget,
including the economic, funding, enrollment, and operational ramifications.

Enrolliment Growth

The Districtis projected to educate B776 students during the proposed budget (fiscal yed023,
school year 2P2-2023), an increase 0863 students or2.8%. For the 10 years ending FY202he
district had an annual growth rate df.0%. In the prior decaddrom FY202 to FY202, enroliment
increased2,803 or 10.%. FY202 enrollmentincreagd 1,178 or 4.0% to 30,913 This increase in
FY2022 enrollment was greater than projectiothsring the FY2022budget process. Therefore, the
FY2023 budgewill include a projection variance of 788udentsfrom FY2022 to give a total increase of
1,641 or 5.4%, which will impact all areas of the budgethe district anticipates educating
approximately2.5% or798 students virtually. Approximately7%6% or30,978are expected to attend
faceto-face instructia.

Low Wealth

Despite favorable employment, income and fraed-reduced lunch statisticghe Districtcontinues to

be alow wealthschool districdue to a limited commercial and industrial tax base and the large number
of schoolaged children per houseltd. Below are FY2Q rankings against the 35 large districts in
Georgia (school districts over 10,000). Rankings against all 180 school districts in Georgia are in
parentheses.

() 12th Largest Distridby Enrollment Count

28" in Local Revenue per Studgnos™" out of 180)

Collect $1522 less than Average per Student at3million

9" in State Revenue per Studer0g out of 180)

4" Largest Recipient of Equalizatior2{$3 million, F23)

29" in Total Revenue, including Federal sources Stedent (15" out of 180)
Collect 4,332less than Average per Student @4million

eEegegegeege
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State QBE an#&qualization Grant

As a low wealth school district, PCSD will receive7a3nillion Equalization Grarfbr the Proposed
Budget Funding under the QBE formula is seintrease$16.4 million, primarily due tothe increase in
G§SIF OKSNRa alftlFNASa YR SYNRfftYSYyd INRPGOIKOD

General Fund FocuS§afety, Instruction and Retention

PCSDafter collaboration with the Board d&ducationd & . h 9 ¢ 2 Mistrict afd-sohBoé léadership

and the community, establishetie priorities for the Proposed Budget January 282. Working with

the Business Services Division and utilizing a-zased budgeting system, district leadegskieveloped
specific initiatives or strategies to accomplish these priorities under the framework of our Strategic Plan.
Highlightsincludea continued focus student success for all, cultivating and retaining quality
professionals and safetyl he Distritallocates more of its resources to instruction than statewide
averages, while central offidlgpe expenditures are half the size of the average disti®8o0f the

budget is spent on salaries and benefits. The remaiti?dg of the General Fund budgetvers all other
operating expenditures, including critical areas such as safety, technology and textbooks.

Connecting the Budget to our Strategic Plan

In May 2022 the Board adopted the 22-2027 Strategic Plan. GoAteas are an important part of the
Strategic Plan. Performan@bjectives, supported bigudgetinitiatives, andGoal Areas represent an
important cause and effect relationship with each other. Using this approach, an alignment between
departments and schals is established, resulting in an effective implementation of the Strategic Plan.
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Executive Summary: Organizational Section
Budget Development Methodology: Budgeting for Outcomes

The Districutilizes a Budgeting for OutcomaBF@&) model. BFGsia framework or performance
budgeting process that is based on the Board and district leadership identifying priorities that reflect the
results that the community wast

BFO goals include:
1 Efficiency
1 Transparency
M Innovation

Once the desired results drpriorities are identified, specific strategies (initiatives) are developed to
accomplish those prioritiesThesestrategiesare collaboratively developed Business Services and
district leadership andtaff, encouraging new ideaignovation, cooperation, and improvement within
0KS a0K22f RAAGNAOGQa o0dzRRIASGO

At its core, the philosophy of BFO requires each activity to be justified on the basis-bEcesit
analysig; at its essence, a budget constructed from the bottom(a modifed zerebased budget).

The Price of Government and Major Budget Influencers must also be identified and considered within
the framework, especially changes in funding and new or expanding influences on the budget, which
may be positive or negative and sherm or longterm.

Budget Communication and Engagement

The budget process inclugplansto inform participants, stakeholders and the general puabout

how the budget process works, why each decision was made and how to provide input in the process.
Below areComponentand Implementationrmethodsused in ourCommunication and Engagement
Strateg, all of which are designed to baténtionallycollaborative,accessible, antransparent

Components
A Process Overview
A Stakeholder Engagement
A Explanation of Decisions

Implementation

Identify the Messengers

Identify the target audience and tailor message accordingly
Define communication channels

Gather feedlack and adjust

Feedback Response

To To Do T Do
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Budget Development Process
Stages of budget development include:

Process Review
July - September

Framework

Development |

2023

Development Il

¥ Budget Book is compiled
and submitted for peer-
review

¥ Budget feedback is
solicited and reviewed
from various groups

¥ Develop timeline for the
next fiscal year budget

¥ Key stakeholders review
the previous year's
budget processes

¥ Enhancements to the
budget development
process and reports are
identified and work
begins to make these
adjustments

¥ Review begins on the
Strategic Plan, including
Performance Objectives,
Initiatives and Measures

October - December

¥ Budget feedback is
solicited from various
stakeholder groups

¥" Feedback begins on
Budget Priorities

¥ Feedback begins on
Budget Strategies

¥ Initial Major Budget
Influencers are identified

¥" An early outlook on the
next budget is developed

¥ Initial enrollment and
allotment assumptions
are developed

January - March

+ Budget feedback is
solicited from various
stakeholder groups

+ Budget Priorities and
Strategies are finalized

+" Enrollment projections
and allotment
assumptions are finalized

+" Major Budget Influencers
and assumptions are
finalized

+" State budget is approved,
including QBE and
Equalization Grant

+ Initial local digest is
received

+ Budget Timeline, Primer
and Outlook
Presentations

April - June

¥ Budget feedback is
solicited from various
stakeholder groups

¥ Pre-Consolidated local
digest received

¥ Position allotments are
finalized

¥ Numerous
advertisements are
notices are published

¥ Two public meetings
regarding the budget are
held

¥ Tentative budget approval

¥ Qriginal budget approval

+ Revenue & Allotment,
Tentative Budget and
Original Budget
Presentations




Budget Development Timeline
FY2023 Budget Development - Major Milestones

Paulding County School Distric
Fiscal Year Budget

2023

. Budget Process
Review Phase

. January 25, 2022 —Budget Timeline {Work Session)

FY2023 Budget

May 10, 2022 —Publish Budget Overview Flyer

FY2023 Quarterly Financial Updates on Budget Performance
o N h

o February 7, 2023 — December 2022 Quarterly Update (Work Session)

29,2022 - L

2022 Quarterly Update (Work Session)

O May 23,2023 —March 2023 Quarterly Update (Work Session)
O August 22,2023 - June 2023 Quarterly Undate (Work Session)

O April 2024 — Presentation of Fr2023 Audit Results (Work Session)

Deadline for Budget Adoption or Spending Resolution — June 30, 2022

o Indicates BOE Action is Required

May 10, 2022 — 2nd Public Meeting on Proposed Budget (Board Meeting)
April 26, 2022 — 1st Public Meeting on Proposed Budget (Board Meeting)

April 14 - April 20, 2022 — Advertise two Public Meetings on Proposed Budget

. February 8, 2022 — Budget Foundation (Primer) Presentation (Board Meeting)

(July-Sept)
. March 22, 2022 — Revenue and Initial Allotments Presentation (Work Session)
. Budget . April 26, 2022 — Expenditure Presentation (Work Session)
;:lmework . May 10, 2022 — Tentative Budget Presentation, Last Meeting Before Millage Rate Timeline (Board Meeting)
‘o:iEDe c) . May 24, 2022 - Budget Update (Work Session)

June 2022 - Receive Consolidation and Evaluation of Digest from Tax Commissioner
June 14, 2022 — Original Budget Presentation and Legal Adoption of FY2023 Budget (Board Meeting)

June 28, 2022 - Legal Adoption Backup Date (Work Session)

June 14, 2022 - Adoption of Millage Rate Recommendation

2022 Millage Rate

~August 2022 — Millage Rate Certification, BOC Adopts
Millage Rate Resolution and DOR Collection Order

June 14, 2022* - 3rd Public Hearing (6:00pm) (Board Meeting)

June 7, 2022* — 1st {8:00am) and 2nd (6:00pm) Public Hearings (Called Meetings)
June 2 - June 8, 2022* - Advertise 3rd Public Hearing (1 week}

May 26 - June 1, 2022* — Advertise 1st and 2nd Public Hearings (1 week)

May 26, 2022* —Issue Millage Rate Press Release

. May 19 - June 1, 2022 — Advertise Five Year History
* If Millage Rate Exceeds Rollback Rate

Notices will be mailed on May 27, 2022, Appeal Deadline is July 11, 2022

Note: This schedule may be meodified based on DOR 3% variance rule

As of January 18, 2022

FY2023 Public Meetings and Hearings, Press Releases, Advertisements and Notices

Engage. Inspire. Prepare.
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Connecting the Budget to our Strategic Plan

The Districuses abudgeting processalled Budgeting for Outcomes (BFO). A cornerstone of BFO is
based on theBoardand district leadersip identifying priorities (eight to ten higkevel priorities) that
reflect the desired results of the community. These priorities form the basis for organizing the
budgeting process and are validated agafBsategic Plan Goal Areasad Performance Objgivesto
confirm alignment of budget, strategic plan, community and district leadership.

S InMay 2022 the Board adopted the 22p-2027

St rate ic Goal Areas Strategic Plan. GoAteas are an important part of the
g Strategic Plan. Performan@bjectives, supported by

\ Proposed Budgdhitiatives, and Goal Areas represent

an important cause and effect relationship with each
other. Using this approach, an alignment between

departmentsand schools is established, resulting in an
effective implementation of the Strategic Plan.

Growth and Success for ALL

Strategic Goal AreasThe framework used to describe
GKS RAAGNAOGQE aGNXGS3e G2 NB

Communication and Engagement

~ Desired ResultsThe anticipated achievements within
Attracting, Developing, and Retaining the time frame of the plan in each Strategic Goal Area.

Quality, Diverse Professionals Performance Objectives A key measurable value that

demonstrates how effectivelghe District is achieving
the desiredresult.

Operational and Organizational Excellence o _‘ . .
Initiatives. Specific programs and projects assigned to

collaborativeteams to attain each Performance

. . Objective.
Innovative Practices and Resource

Implementation

For the most current version of the full Strategic Plan visit:
https://simbli.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4125&P1D=8517



https://simbli.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4125&PID=8517

Paulding County School Distric
Fiscal Year Budget

Correlating the Strategic Plan and BFO

Strategic Goal

Area

Performance Objeate

2023

FY23 Budget
Priorities

Growth and Success
for ALL

Communication and
Engagement

Attracting, Developing,
and Retaining Quality,
Diverse Professionals

Operational and
Organizational
Excellence

Innovative Practices ant
Resource
Implementation

Almprove student academic growth and achieveme
Almprove performance

of student subgroups

Almprove student college, career, and life readiness

ACommunicate efficiently, effectively,

and transparently with all district stakeholders
Almprove communication and access of informatior
to our diverse populations

AFacilitate partnerships between community and
schooldistrict

AAttract and retain

high quality, diverse professionals

ABuild staff capacity

ADevelop and implement effectigeiccession
planning

ADevelop and implement

a facility plan to contend with growth and aging
facilities

AEnhance safe and effective learnamyironments
ASustain excellent

financial stewardship

ADevelop and advance resources to inspire a culture
innovation

ABuild staff efficacy

to impact innovative practices

Almplement innovative programs and practices

to engage ALL students

AData Management
System
AAdditional staffing

AHanover Research
Survey Development
ATranslation Services

ACompensation
ARecruiting

ATalent Management
AProfessional
learning

AFacility Plan
development
Astrategic Additions

A1:1 Technology
Implementation
Astewardship
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Governance Structure: Boaod Education

Board of Education

From left to right: Steve Barnette (Superintendent), John Dean (District 5)piaCollett (District 4),
Adam Clayton (District 3), Theresa Lyons (District 1), Dan Nolan (District 6), Nicholas Chester (District
2), Jeff Fuller (Atarge), Tom Cable (BdaAttorney)

Board Member District Term of Office
Theresa Lyons 1 1/1/20- 12/31/24
Mick Chester 2 1/1/19-12/31/22
Adam Clayton 3 1/1/21-12/31/24
Deborah Collett, Vice Chair 4 1/1/21-12/31/24
John Dean 5 1/1/19 - 12/31/22
Dan Molan, Chair & 4/21/19-12/31/22
leff Fuller atLarge |1/1/20-12/31/24
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Financial and Human Capital Allocation

TheGeneral Funiks the School ($in millions) FY22 Budget FY23 Budget Change %
gt g . : Salaries $ 1947 $ 217.4 $ 22.7 11.6%
Districts gp”mﬁlry Opera,t'ng fqu agd Benefits 80.5 89.2 8.7 10.8%
! ired to b ad i duf .a th ProfessichmaI Se%iges $ 6.%” $ ! 6.7a g 0.4 6.6%
required to be accounted for In OINer gy n510gy 9.0 9.3 0.3 2.9%
fundg. Expendituresnclude all cpsts Utilities 5.1 5.4 0.3 6.3%
relating to the dayto-day operations  Textbooks and Books 2.4 2.4 (0.0) -1.2%
of the District The General Fund Supplies 2.3 3.9 1.6 67.9%
accounts fomore than70% of all Vehicle Purchases 3.7 3.9 0.2 5.6%
District spending and is the main g‘:s‘ é; g-g 2-2 Ig?zf
. . . er . . . A
operating fund for the school district. 3 %5 5 32 8 e oo
$306.6million or88%of the General  Grand Total $ 3137 $ 3498 $ 36.1 11.5%

FundProposed BUdgdB Salaries and *Excludes Non-QBE Grants and Transfers to Other Funds
Benefits.

TheProposed Budgetnticipates4,078 allotments, broken down by the following functions and

programs. A strategy of the District is to allocate as much human capital as possible to the function of
Instruction. O 6 AaA 0 f S@St > Cdzy Ol A 2y & InREBcHoh,yMaineaandé,l & & S
and Transportation64% or 2618 of allProposed Budgetllotments are for the function of Instruction.

Maintenance, 146 , 4% Central & Other Support, 41, 1% Business Services, 18,0%

General Administration, 12 ,0%

Positions FY22 FY23 Change
Instruction 1,827 1,941 114
Special Education 751 780 29
Grants 63 &4 22
School Administration 210 210 -
Media 66 66 -
School Nutrition (SNP) 238 241 2
Transportation 340 391 51
Pupil Services 18 58 10
Improvement of Instr il 50 11
Maintenance 106 146 40

Improvement of Instr, 90, 2%

Pupil Services, 58, 1%

Transportation, 391, 10%

School Nutrition (SNP), 241,

6%
Central & Other Support 38 41 3
Media, 66 ,2% » Business Services 18 18 -
General Administration 13 12 (1)
School Administration, 210, Tota| Positions 3,798 4,078 280
5% Instruction per Student 16.9 16.4 (0.8)
ESEP per Student 6.2 6.2 (0.0)
Local 5chool per Student 10.6 10.3 (0.3)
Other per Student 48.1 42.0 (6.1)
Total per Student 8.1 7.8 (0.3)
Grants, 84, 2%
64%
Special Education, 780, 19% Instruction, 1,941, 48%
Total
Instruction
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2023

An allocation of theb43.2million or 12%o0f the General FunBroposed Budges dedicated toother
operatingexpendituregnon-salaries and benefits related) breakdown bylivision appear®elow.

The District is organized by six divigoncluding:

1 School Leadership
Teaching & Learning
Operations
Business Services
Technology

Human Resources

= =4 —4a —a -2

{5 in millions)
Divisions and Departments
(1) School Leadership Division
(2) Teaching & Learning Division
Teaching & Learning Department
Curriculum & School Impr Department
CTAE Department
Student Services Department
(3) Operations Division
Operations Department
Transportation Department
Maintenance Department
(4) Technology Division
(53) Business Services Division
(6) Human Resources Division

COBE & Local Funds Allocated to Schools
Other <1%
Total

*Excludes Grants and Transfers to Other Funds.

FY22 Budget FY23 Budget Change %

g 0.7 & 0.8 & 0.1 9.1%
0.1 0.1 0.0 3.2%
0.9 1.2 0.3 38.3%
0.1 0.1 0.0 0.4%
0.8 0.8 0.0 1.3%
4.7 5.4 0.7 15.3%
7.2 8.0 0.8 11.7%
8.6 10.1 1.4 16.8%
6.9 7.7 0.7 10.5%
0.7 0.7 0.0 2.8%
0.2 0.2 0.1 55.5%
5.9 6.3 0.5 B8.0%
1.8 1.8 (0.0)  -0.3%

5 385 6 432 § 4.7 12.2%
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Organizational Structurd-irst Level Administrative Personnel

The Districis organized bgixdivisions and elevedepartments.

Superintendent

Mr. Steve Barnettés theSuperintendent of théistrict Mr. Barnettehas
worked in accounting and finance foR $ears

Prior tobeing named Superintendent, Mr. Barnetervedas Corporate

Controller, Chief Operating Officer, Senior Vice President and PrircCipaf

Financial Officeand Interim SuperintendentHe has worked in education f@0

years as a Director of AccountiBgrvices and as Chief Financial Officer. He

received isundergraduatd: YR Y I a0 SNDR&a RSINBSI Ay CAYI
Administration, from Kennesaw State University.

Mr. Barnette and his family have made Paulding County their home for the pasia?s. His wife is a
career educator and a teacher at Burnt Hickory Elementary School. They are the parents of five children
educated in public schools (four of whom came through the Paulding County School District).

The Superintende® & / | 6 A Yy tBeifolldwingdireReparts:

Dr. Susan Browninds®ciate Superintendent
Dr.Jason Gregaydi€hiefof Staff

DeeCarol White, Chief Talent Officer

Miriam Hall, Chief Financial Officer

Jason Freeman, Chief School Leadership Officer
Julie RagsdaleChief Information Officer

Tiffany Frachiseur, Chief Academic Officer

NoagakowbdrE
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2023

Paulding County School District .
Organization Chart Superintendent

2022-2023 School Year

Steve Barnette

Associate

Superintendent

Susan Browning Jason Gregaydis

Chief
Financial
Offier

Chief
Academic

Chief School

Chief
Information
Officer

Chief Talent

Officer Leadership

Officer

Officer

DeeCarol White

Miriam Hall Jason Freeman

Tiffany Frachiseur

Julie Ragdale

Y Y Y Y

Human Business School Technol Teaching &
Resources Services Leadership ecnnology Learning
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Executive Summary: Financial

Proposed BudgeRevenues and Expenditure Summary
General Fund

¢ KS DSYSNIf CdzyR Aa op&&ingfudk Phe Geneiad Fund$YieddooLdAh Y I NEB
for all financial transactions of the school system except those required to be accdoniecanother

fund. Ad Valorem taxes and State QBE funding represent the major revenue siourtesGeneral

Fund.

1 Revenues $49,804,99%
1 Expenditures $49,804,99%
1 Grant Activities (revenue and expenditures):&20,864

Special Revenues Fusdincluding Grants and School Activity)

Thesefunds areused to account for the proceeds of specific revenue that are liegadtricted to
specified purposes. The majavenue sourcdor grantrelated fundss the Federal Governmenfor
special programs such as Title I, Titla,ITitleVIB, etc. The School Activity Funds are used to account
for funds generated and expéeed at the school level by and for various school activities including
curricular, cecurricular and extracurricular activities.

T Revenues $9,263,358
1 Expenditures 38,583,157

School Nutrition Program Fund

This fund is used to account for thinited States Department of Agriculture (USDA) approved School

Nutrition Program. The intent of the school system is that the costs of the School Nutrition Service Fund

0S FAYIYOSR 2NJ NBO2@SNBR LINARYI NARf & (kobRurEddh CSRSNJI |
Program Fund at Paulding County School District is &safforted program.

i Revenues %3,000,054
1 Expenditures $1,761,402
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Capital PojectsFunds

These funds managesources which are used exclusively for acquiring sctites,constructing and
equipping new school facilities, renovating existing facilitiesgughasing specific types of lotgrm
assets. Thenajor revenue sourceare proceeds fromSpecial Purpose Local Option Sales Tax for
education (ESPLOS A onecent sales tax to help fund capital improvements, including debt repayment
for capital projects.

1 Revenues $2,927,560
1 Expenditures 64,399,824
1 Net Other Sources (Uses)3%157,545

Debt Service Fursl

These fundservice all debts, mainlyrincipal and interest paymms, created as a result of a bond
isstance The major revenue source fthis fundistransfers fromeSPLOST.

1 Revenues®
1 Expenditures $3,157,545
1 Net Other Sources (Uses)&157,545

*Excludes grants and transfers to other funds
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How will the General Fun@roposed Budgdte Shent?

Functions describe the activity for which a service or material is acquBrethly putFunctions define
GoKIFi{G ¢é6S R2O®

2% 3%

INSTRUCTIO(88%) .

Instruction includes activities
dealing directly with the
interaction between teachers
and students. Teaching may
be provided for students in a
school classroom, in another
location such as a home or
hospital, and in other learning
situations such as those
involving cecurricular

activities. = Instruction = Maintenance
School Administration » Transportaion
PUP”— SERVICXE'%) m Pupil Services mprovement of Instructional Services

m Media Services n Other

Activities designed to assess

and improve the welbeing of

students and to supplement

the teaching process. Activities include guidance, counseling, testing, attendance, social work, health
services, etc. Also includaresupplemental payments for addithal duties such as coaching or
supervising extracurricular activities.

IMPROVEMENT OF INSTRUCTIONAL SERMETEBJCTIONAL STAFF TRAINNIEEDUCATIONAL
MEDIA SERVICER6)

IMPROVEMENT OF INSTRUCTIONAL SERVICES. Technical and logistical sugspdesagtiedito aid
teachers in developing the curriculum, preparing and using special curriculum materials, and
understanding the various techniques that stimulate and motivate students. These services facilitate,
sustain, and enhance instruction technigue

INSTRUCTIONAL STAFF TRAINING. Activities associated with the professional development and training
of instructional personnel. These include such activities &eimice training (including mentor

teachers), workshops, conferences, demonstrationsirses for college credit (tuition reimbursement),

and other activities related to the ongoing growth and development of instructional personnel.

EDUCATIONAL MEDIA SERVICES. Aatoritbesned with directing, managing and operating
educational media cemts. Included are school libraries, audisual services and educational
television.
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GENERAL ADMINISTRATIBNMSINESSUPPORT AND CENTRAPPORT SERVICES

GENERAL ADMINISTRATION. Activities concerned with establishing and administerfog policy
operating the LUA. These include the activities of the members of the Board of Education. Local
activities in interpretation of the laws and statutes and general liability situations are charged here, as
are the activities of external auditors. Alsa@oeded here are activities performed by the

superintendent, administrative support personnel and deputy, associate, or assistant superintendent
having overall administrative responsibility.

BUSINESS SUPPORT SERVICES. Activities concerned with fherdisoalad the LUA, including

budgeting, financial and property accounting, payroll, inventory control, internal auditing and managing
funds. Also included are purchasing, warehouse and distribution operations, and printing, publishing and
duplicating opeations.

CENTRAL SUPPORT SERVICES. Central Office activities other than general administration and business
services. Included are personnel services, data processing services, strategic planning including research,
development and evaluation on a systemide basis; and public relations activities, such as writing,

editing and other preparation necessary to disseminate information to students, staff and the general
public.

SCHOOL ADMINISTRATI©B%)

Activities concerned with overall administrative respduility for school operations. Included are
activities of principals, assistant principals, full time department chairpersons and clerical staff.

STUDENT TRANSPORTATION SE@®YCE

Activities concerned with the conveyance of students to and from schoadirgosdto school activities.
These activities include supervision of student transportation, vehicle operation, servicing and
maintenance, bus monitoring and traffic direction. Transportation insurance expenditures are charged
to this function.

MAINTENANCEND OPERATION OF PLANT SERWBGES

Activities concerned with keeping the physical plant open, comfortable, and safe for use, and keeping
the grounds, buildings, and equipment in effective working condition and state of repair. This includes
the activities of maintaining safety in buildings, on the grounds, and in the vicinity of schools. Property
insurance expenditures are recorded in this function.
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_ Other, 5.5%
Vehicle Purchases, 0.7%

Utilities, 1.6% _

General Fund by Object

Technology,2.6% 4
Objects are used to describe the Pf°f955i';'_1;;659'vi095:—---"""""
service or commodity obtained

as the result of a specific

expenditure.Simply put,

ObjectsR S F haovdwe &pend

our resourcesincluding: Benefits, 25.5%

M1 Salaries

Benefits

Professional Services
Technologyrelated
Utilities

Vehicle Purchses

_ Salaries, 62.1%

=A =4 =4 =4 =4

See the Organization Section for more information on Functions and Objects.

General FunéProposed Budgefomparison by Function

Functions describe the activity for which a service or material is acq@regbly putfFunctions define

G o Kl G ¢6 % RB@sIRd Budgeinticipates 8% of the budget will be spend in the function of
Instruction. This is Hine with prior years and exceeds comparable districts and the statewide average.

Per-Pupil Expenditure Allocation by Function
100%
6% - 8% 8%
90% 6% 597 597
7% 7% 7%
80% 204
. — 2.8% — -
6% - 4.5% - 5.0%
70% 4%
5% 5%
60%
50%
40%
o o
205 65% 65%
20%
10%
%
FY23 PCSD Or ginal Budget FY22 PCSD Budget FY21 PCSD FY21 Top 35 FY21 Statewide Average
B nstruction W Pupil Services B Improvement & Media General, Business, Central ~ ® SchoolAdmin B Transportation W Maintenance

19



Paulding County School Distric
Fiscal Year Budget 2023

Organizatioawide Factors Influencing Decisions

COVIB19Pandemic The impact of thengoingCOVIBEL9 pandemic is reflected throughout the FY302
Proposed Budget, including the economic, funding, enroliment, and operational ramifications.

Demographic and Econonfi@actors

Economidssues:

Tax Digest Thelimited commercial and industrial tax base in Paulding County results in a lower net

digest per studentq\DP$), which reduces local fundingn FY202,t | dzf RAy 3 / 2dzy(i& Q& b5t
approximately$174,000, which was $0,0000r 29% lower than the averagef districts with over

10,000 students (large districtsyVith a projected enrollment 081,776K-12 students and compared to

other large districts, this results in a tax digdsficit of £.7 billion or $3.5million in tax levywith a

17.750 millage ate).

Net Digest per Student (NDPS) Inflation Adjusted, Tax Year 2007 - 2022 (P)

$160.0

Thousands

07 2008 20 2010 2011 2012 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022{P)
e N DP'S 5145.8 51475 5134.0 5111.2 51019 5926 5935 5104.8 5114.4 $119.2 51287 51375 51479 5162.1 51735 5213.4

—NDPS, Infistion Adjusted | 5145.8 51412 51285 5103.8 593.7 5827 582.2 590.7 599.1 $101.9 5107.3 51123 $119.0 5127.2 51343 5153.6

Great RecessianWhile Paulding 2 dzy lib@si@gcentriceconomy is recovering from the recession,
the residual effect on the tax digest remains materidlhis is significarto note because approximately
onel KANR 2F GKS 5Aa0NAROGQa NB@GSydzSa 02YSa FTNRBY 20l

Forthe Proposed Budgdtax year 2@2), the inflation adjusted NDPS is projected to$i&3.6
thousand, which is &8 thousand or5%greaterthan the prerecession high of $145.8 thousand.
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Strategesto Addres€Economid-actors

Fiscal Year Budget

Support Economic DevelopmeniTheDistrictworks with theBoard of Commissionergconomic
Development current and potential businessé&s promote economic development. Examples include

1 CTAE Career Pathways designed for-digiimand jobs

9 Paulding College and Career Academy

1 Representatives on comittees with Paulding Chamber of Commerce Board of Directors,
Economic Development and Chamber Workforce Development

2023

9 Various programs designed to support
strong local workforce, includingality
fairs,careerfairs,high-demandcareer
day, work-basedlearning,internships

job shadowday and dual enrollment
partnerships

Communication and Engagemernthe District
routinely engages the communignd relevant
stakeholders to foster an understanding of the
impact of limited commerciandindustrial
development on theschool systemExamples
includepresentations to théPaulding County
Chamber of Commerce, Economic Developme
and various stakehder events.

Overview:

With limited commercial and industrial activity,
GKS O2dzyieqQa GFIE ol as

$vyi

on residential properties Intax year2021, only
17%of the tax digest was neresidential,
compared to darge district average @&8%
The average for comparable districts (8),
including Cobb, Cherokee, Richmond,

Muscogee Douglas, Coweta, Carroll and Barto
County was38%.

Intax year 201> t I dzf RAy 3

A Digest
Rank 2021 (FY22) 2021 (FY22)
FY2021 % Non- Net Digest
Enrcllment Residential per Student
y Cobb Bartow Cobb
106,203 55% $296 277
2 Cherokee Richmaond Coweta
41 472 53% $271,228
3 Avg Comp Muscogee Cherokee
35,059 50% 5258 408
4 Avg =10K Douglas Bartow
33,104 43% $248,750
nt 5 Paulding Avg =10k Avg Comp
30,913 38% $245722
6 Muscogee Avg Comp Avg =10k
28,994 J8% $243,730
7 Richmand Carrall Douglas
Aol AP Y B N B RS LIS R
g Douglas Coweta Richmand
25743 34% $179 455
g Coweta Cobb Paulding
22 044 34% $173,547
10 Carroll Cherokee Muscogee
. 14,743 32% F169,1949
11 Bartow Paulding Carroll
13,0749 17% $162,790

average for districts with ovet0,000 students (large districts).

| FHAttipésend, which tvds 0006 29%lower than the

With a projected enrollment 081,776K-12 students and compared to other large districts, this results
in a tax digest deficit d2.7 billion or $®.5 million in tax ley (with a 1I7.750 millage rate).
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With its proximityto Atlanta, Paulding County blends attributes of a metropolitan area with a suburban
to-rural lifestyle. The county has a relatively low unemployment raté&@Po. However70% of working
residents are employed outside of the county, commutiogghly 30 mileso metro Atlanta oranother
regionalemployment center.

Economic and Employmerndighlights:

1 Unenployment rate 0f5.4%!

1 70% of residents are employed outside the couhty.

1 PCSD is the largest employer in Paulding.

f  Only 3% of Paulding land is used for commercial or industrial purgoses.

f tldzZ RAy3aQa (2L Sy AYyRdzZAGNARASa INB (GeLIAOIf F2NJI

! Georgia Department of Labor Statistics (Area Labor Profile Updated December 20209/ 1/1
2US Census ResiderteWorkplace County Commuting Flows: 2€2015 on 1/B/22
32020Comprehensive Anral Financial Repofor Paulding County, Georgia

4 Georgia Department of Revenue, Consolidated Digests 181212

5 Georgia Department of Labor Statist{#sea Labor Profile Updated December 2020) or9/22
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Key Economic Statistics

2023

Top 10 Employers” Count % Top 10 Industries (by Employment % Top 10 Tax Payers” %

1) PCSD 3,617 4% 1) Government (Education) 20% 1) Greystone 1.82%
2) Wellstar 1,600 2% 2) Retail 19% 2) Georgia Transmission 1.12%
3) Paulding County 1,052 1% 3) Accomm & Food Services 14% 3) Dogwood Enterprise 0.98%
4) Walmart 750 1% 4) Healthcare & Social Services 15% 4) Progress Residential 0.92%
5) Kroger 500 1% 5) Construction 8% 5) 1A Hiram Smith 0.76%
6) Publix 375 0% 6) Admin, Supp & Waste Services 4% 6) Georgia Power 0.70%
7) Chick-Fil-A 250 0% 7) Manufacturing (all) 5% 7) Norfolk Southern 0.63%
8) Metromont 212 0% 9) Profession Services 3% 8) American Homes 4 Rent 0.59%
9) Learning Bridge 200 0% 8) Other Services 3% 9) Ocean Harris Bridge 0.57%
10) McDonalds 199 0% 10) Wholesale Trade 2% 10) Comcast of the South 0.56%
Total 8,755 11% 93% Total 8.65%
Unemployment Rate® % Commercial/Industrial Land Use® %

Paulding County 5.4% Paulding County 3%

Douglas County 7.4% Douglas County 14%

Bartow County 6.2% Bartow County 8%

Carroll County 6.4% Coweta County 7%

Cobb County 5.9%

County Where Employed®

Paulding 30.0%

Other 70.0%

A} Source: 2020 Comprehensive Annual Financial Report for Faulding County, Georgia

B} Source: Georgia Department of Labor Statistics [Area Labor Profile Updated November 2020)on 1.19.22

C)Source: US Census Residence-to-Workplace County Commuting Flows: 2011-20150n 1.19.22

D) Source: Georgia Department of Revenue Tax Digest Consolidated Summaries on 1.19.22

Demographidssue:Large number of shoolage children per householdTax digest issues are

exacerbated, by the high number of schaaje children pehouseholdin Paulding Countyas there is
not a correlating increase in fundingecause local funding is based on property tax values not the
number of schocehge children living in the home.

Strategies to Addred3emographid-actors:
Communication andengagementThe District routinely engages the commurdtyd relevant
stakeholderdo address how planning and zoning decisions impact the school sy&eamples include
the Paulding County Board of Commission@ianning & Zoning and other governmerdgtdkeholders
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Overview:

In Paulding County,9.6% of the populatiorare school age (88), compared to a statewide average of
174%. As a result, the county ha$9 persons per household,0.”%6 higher than the statewide
average of 2.@.

Thedifference between population and housing unit percentages is more pronounced in Paulding
County than comparable school districts. As a result, the county has a higher average-persons
household and scho@ge percentage than any of the comparable riics below.

Population and Housinglighlights:®

9 Paulding accounts for approximatel\6% of the population of Georgia. The population has
grown approximatelyl.5% since the 2010 census.

1 Paulding accounts for approximately4% of all housing units in Geyia.

Persongper-household are around0. 26 highethan the statewide average.

9 Schoolage children (8.8) account fot19.6% of the county population, compared to the
statewide average of714%.

=

Paulding State of

County Georgia %

Population, 2020 Census 168,661 10,711,908 1.6%
FPopulation, 2010 Census 142,324 9,637,653 1.5%
Change 26,337 1,024,255

% Change 18.5% 10.6%

Housing Units, July 1, 2019 58,634 4,378,391 14%
Building Permits, 2020 1,893 55,827 3.4%
Persons per Household (2015-2019) 2.99 270 10.7%
Population Age 5- 18 19.6% 17.4% 2.2%

6 www.census.gov/quickfactsin 119.22
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Housing Statistics

Persons
Housing Persons per HH
Population % Units %o Var perHH Age5-18 Age5-18%

Paulding County 168,601 1.6% 59,634 1.4% 0.2% 2.99 19.6% 0.59
Bartow County 108,901 1.0% 42,298 1.0% 0.1% 2.76 17.5% 0.438
Douglas County 144,237 1.3% 53,384 1.2% 0.1% 2.89 19.5% 0.56
Carroll County 119,148 1.1% 46,013 1.1% 0.1% 271 17.2% 0.47
Coweta County 146,158 1.4% 56,539 1.3% 0.1% 2.74 18.2% 0.50
Cobb County 766,149 7.2% 304,819 7.0% 0.2% 2.64 17.2% 0.45
Cherokee County 266,620 2.5% 97492 2.2% 0.3% 2.79 18.2% 0.51
Average Comp 258,536 24% 100081 2.3% 0.1% 2.76 158.0% 0.50
Other Compable Districts:

Chatham County (10) 295,291 2.8% 127433 29% -0.2% 2.55 14.7% 0.37
Muscogee County (11) 206,922 1.9% 85,235 1.9% 0.0% 2.59 17.6% 0.46
Richmond County (13) 206,607 1.9% 89,459 2.0% -0.1% 2.69 16.0% 0.43
Houston County (14) 163,633 1.5% 65,050 1.5% 0.0% 2.66 18.9% 0.50

EnrollmentFactors

Enrolimentissue:EnrollmentGrowth. For the 10 years ending FY20#he district had an annual

growth rate of1.0%.FromFY202 to FY202 enrollment increase@,8030r 10.0%. FY202 enrolliment
increagd 1,1780r 4.0% t030,913 andFY2023 projections reflect an enroliment increase 83 or 2.8%

to 31,776 The increase in FY2022 enrollment was greater than projections during the FY2022 budget
process. Therefore, the FY2023 budget will include a projection variance of 778 students fr&# FY20
and 863 students based on enrollment projections to give a total increase of 1,641 or 5.4%

Strategies to Address Factors:

Proactive Planning.The District utilizes several planning mechanisms to maintain a proactive (not
reactive) approach to enrlshent growth. Examples include Facility Advisory Committees,
Enroliment/Districting Committee, Fiwgear Facility Plan and Fiyear Technology Plan.

Support Economic DevelopmeniThe District works with the Board of Commissioners, Economic
Developmentcurrent and potential businesses to promote economic developnigee above)

Communication and Engagemernithe District routinely engages the community and relevant
stakeholders to foster an understanding of the impacenfollment growth, coupled withimited
commercial and industrial developmermn the school systertsee above)

" http://www.census.gov/quickfacts on 19.22
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Overview:

With aprojectedenrollment of31,776students,PCSIs now the 12" largest school district in th&ate
of Georgia (out of 80). As a quintessential bedroom community, with almost 80% of the tax digest held

H H H 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
In reSIdentlal North Paulding 86 336 446 437 636 792 649 570 664 750
properties, the collapse  eastpaulding 7 s3 199 251 304 269 340 365 620 621
: South Paulding 3 10 1 29 60 170 190 184 219 258

Of the hOUSIng market Paulding County 6 7 28 53 146 81 137 105 113 217
had a devastating Hiram 23 56 160 75 96 189 218 124 148 82
. Total 125 462 844 905 1,242 1,501 1,534 1,348 1,764 1,928
impact on the local
housingcentric Paulding County Building Permits by High School Zone, 2012 - 2021
economy, stifling 900
enroliment growth for 800
several years. 700

600
For the 10 years ending | .,
FY202, the district had oo
an annual growth rate 200
of 1.0%. FY2QA-FY202 200
enrollment increased 100
2,8030r 10.00. FY2@2

. 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
enrollmentincreased by _ _ _ _ _
e North Paulding o Ez=t Paulding s South Paulding o Pzulding County mm—— Hiram

1,1780r 4.0% to

30,913 2023 is projected to growB63or 2.8%to 31,776

In 2012, Paulding County issuedly 125building permits. By 221, over 1900 were issued, withmost
of the growth clustemgaround North and East Paulding High School

K-12 Enrollment Historical Growth, FY1999 - FY2023(P)

2,000

1,500
! FY12 to FY22 +2,803 or 10.0%

1,000

1
4.0%
= 218%
% 17% 17%
500 1.4%
1.2%
- - l I
0.2%
0.1%
: [ —y

(500}

Enrollment Growth

-le6%

(1,000
B0 ee oo Pwr | Pwz P03 P PO Foe | P07 POB | Fwe | PYlo | PYLL | Pz | Fv3 Pvie | P Pvie | Fvi7 | Fvis Pvis | Peo | Pel | Pz R

m Growth | 1071 | BSE | 1358 1425 1223 1,287 1271 15975 1925 1,194 1064 535 (1B) | (188) | 141 23 58 134 341 402 501 516 | (491) | 1,178 BG63
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In FY2@3, PCSD is projected to sef®k 776K-12 students, an increase 863or 2.8%.In addition, the
District will serve approximatelis0 pre-school students.

The current makeup of PCSD students is

1 53% White

1 28% Black/African American
1 12% Hispanic

1 6% two or more races

1 1%Asian

Source: GaDOE

FundingFactors

Fundinglssues:

Low Wealth. Despitefavorable employment, income and fremd-reduced lunch statistics, PCSD is
considered a low wealth school system duatimited commercial and industrial tax base and thege
number of schoehge children per househaldVith approximately 6% of reenue coming from State
sources (compared to a statewide averagé @¥o) the District is highly susceptible to changes in State
funding, including austerity reductions, Equalization Grant funding and chantesQuality Basic
Education (QBE) methodologi?CSD will receive®.3million in Equalization Grant funding in FY302
(the fourth highestaward statewid¢. Based on FY2Q comparative data, the most recent information
available, PCSD continues to be heavily dependent on the Equalization Grant, which accowtedffor
per-pupil revenue, compared to a statewide percentage of @y

FY2021 Statewide Revenue Sources FY2021 PCSD Revenue Sources

@ Local Revenue @ State Revenue @ Federal Revenue W Local Revenue  @State Revenue @ Federal Revenue
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Equalization Grant, FY2010 - FY2023 (P)

$400 |

Gl 5ia3)
| s23

L 517 500.5) 502
3300 | S 5i0g) 5(3.9]

5250 . _— _— - _ _ S : _ -
| 539

5200 |
| %(58)

5150 |

510

5100
550 F

| FfiD FY11 | FY12 FY13 Ffid | FY15 FY16 FY17 | FY1B FY19 FY20 FY21 Fr22 FY23(P) |

[mec| sies | s17.3 | sa12 | s2e1 | $3so | $327 | $300 | 5279 | s$27.4 | 5290 | 5288 | sS85 | s$3n2 | s273 |

Millage Rate Change<Changes to thenillage rate impact both local revenue and the Equalization
Grant formula Generally, reductions in the millage rate will result in the reduction of the grant award.
Property Taxes (Ad Valorem) are expectethtvease $8.5million or18.7% in FY202 This compares

to FY2@1 and FY2P2 increases o7.8% andl1.3%,respectively.
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What Makes Paulding County School District Funding Unique?
What Makes Paulding County School District Funding Unique?

FY2023 Budget
Unique Feature How does that impact funding? Measurement Ranking
Paulding County has a limited commercial and NDPS is 570,000 or 29% lower than the average
industrial tax base. In fact, only 17% of the tax Less local funding due to a lower net tax digest large district in Georgia. On average, 38% of the 28 out of 35
P digestis non-residential. per student (NDPS) and a slightly below- large district tax digest is non-residential. large districts or
T E .
= g PCSD does not compensate for a limited tax average millage rate. 18.750 millage rate compared to a large district 105 out of 180
= z base by inflating the millage rate. average of 19.067. * total districts in | 59 gyt of 35
o
5 3 i . Local Revenue large districts
; Less local funding because funding is based on b
Paulding County has a large number of school- 10.7% mare persons-per-household than the per Student or 157 out of
. property tax values not the number of school- o . :
age children per household. . o state average, specifically school-age children. 180 total
age children living in the home. T
districts in Total
9 out of 35 large Revenue pber
£ _ districts or101 |  Student
£ o . Approximately 60% of PCSD revenue comes
E PCSD is highly dependent on state funding . out of 180 total
w from state sources, compared to a statewide L
= sources. b districts in State
E Highly susceptible to changes in state funding, |average of 47%. Revenue per
g including austerity reductions, Equalization student ®
% Grant funding and changes in the Quality Basic
g Education (QBE) formula.
= 7]
= £ I
a 2 PCSD is one of the largest recipients of 8% of total General Fund revenue comes from 4 out of 35 large districts or 180
£
E’ 2 equalization. the Equalization Grant. ° total districts in Equalization ®
[
a1 2
&
"%;‘ Less Federal funding. Low wealth school While PCSD ranks 4th in equalization funding {an
= districts typically have a higher percentage of  |ingdication of low wealth), it ranks 167 out of 180 30 out of 35 large districts or 167
PCSD has relatively low Title | funding. Title | schools. This also impacts other funding [in Tile | funding per pupil. No other school out of 180 total districts *
allocations like the CARES Act, which was district in Georgia has a greater disparity
allocated based on Title | funding. between egualization and Title | funding.
Less Federal funding. Low wealth school According to the US Census, Paulding County had
- : : tage of 9.3% in 2020, 173 out of
districts typically have a higher percentage of |3 POVEIY percentag '
PCSD has relatively low free-and-reduced lunch istri d
ricinati v free-and -reduced lunch. This also impacts 180 total districts. The FY20 free-and-reduced 29 out of 35 large districts
articipation.
P P other funding allocations like the IDEA grants lunch percentage was 40.8%, compared to a
(ESER). statewide average 24.5%.
W'Ith a IflmltEd n?‘:_m%'?ent'al tax_basfa, the_ | 3-year average annual growth rate for FY17-FY21
d PCSD is one of the fastest growing school value of new residential construction is critical. was 1.3%, compared to a large district rate of - 11 out of 35 large districts and
] L Typically, property taxes from new residential . ; o h
g districts in the state. i o 0.5%. FY23 enrollment is projected to grow 865 180 total districts
s construction does not support the additional b
= or 2.8%.
< enroliment.
% h high ¢ stud . h aditional In FY22, 15.1% of PCSD students were ESEP,
-] PCsSD _as @ high percentage ‘_j studentsin a FY21, the average additiona C_OSt pe_r ESEP compared to a large district average of 12.5%. 5 out of 35 large districts and 28
w Exceptional Students Educational Program student was 52,348 or 29.1% (including Local, ) ) \ - b
This contributes to PCSD's low weighted MDPS out of 180 total districts
(ESEP). State and Federal sources). b
(based on ESEP participation).

Version 1.2
Sources:
* Georgia Department of Revenue, Consolidated Tax Digest Summaries
e Georgia Department of Education Enrollment (Data & Reporting) on 1.18.22, Revenue/Expenditures Reports and QBE Earnings (Data & Reporting, Financial Review)

© www.census.gov/quickfacts on 1.18.22

® Georgia Department of Education Title | {Offices & Divisions, Title Programs) and Free-and-Reduced Lunch {Data & Reporting),

Terms:

Large Districts are school districts with enrollment equal to or greater than 10,000

Net Tax Digest is the Paulding County Tax Assessor’s summary of the projected taxable value of all commercial, industrial and residential property in the school district, net applicable exemptions.
Net Digest per Student (Weighted NDPS) is the NDPS weighted by participation in ESEP programs, lowering wealth-per-student.

Weighted Net Digest per Student (NDPS) is the next tax digest divided by the enrollment.

ESEP stands for Exceptional Students Educational Programs or special education.

Persons per household, or average household size, is obtained by dividing the number of persons in househaolds by the number of households. A household includes all the persons who occupy a
housing unit as their usual place of residence.

Millage Rate is the ad valorem tax rate expressed in terms of the levy per thousand dollars of taxable assessed value established by the governing authority each fiscal year.

QBE or Quality Basic Education reflects funding allotted by the State on the basis of “Weighted” FTE (Full-time Equivalent students) to the local school system.
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Strategies to Address Factors:

Legislative Advocacy.

Fiscal Year Budget

Georgia’s plan for funding it's public schools should
have as its primary objective the promotion of ef-
fective instruction and improved student achieve-
ment. Therefore, the Paulding County Board of Ed-
ucation supports the following pricrities in financial
support from the state.

Encourage the elimination of austenty cuts
'f::nd ﬁIJIIy fund the Quality Basic Education (QBE)
ormula.

Encourage the stafe's engagement with
disincts when changes in funding methodologies
are considered in order to gouge the unigue Im-
pact on districts like PCSD.

Encourage the confinuance of the Equal-
zation Grant and it's funding methedology to sup-
port low wealth districts.

Support efforts to protect and strengthen
Georgia Teacher Retirement System (TRS) which
provides a compelling recruitment and retention
incentive for the education industry in Georgia.

Encourage the requirement that all bills that
have an impact on lecal school districts include a
one-year delay in implementation and fiscal note
detailing the budgetary impacts.

Given our diverse communitfies and needs through-
out our state, it is our belief that decisions impact-
ing our communities are best made by elected offi-
cials closest to the indivduals they represent.

Support the responsibility of local boards of
education to govern local public schools, including
matters of setting local milage rates, determining
how funds are spent for education students, and
esiqblish'lng school calendars.

port lhe Vision for Public Education,
publlshed E:v the Georgia School Board Associo-
tion [G5BA) and Georgia School Supenntendents
Association [GS5A), as a vehicle to raise aware-
ness, address issues, and enhance public educa-
tion in the state of Georgia.

PAULDING COUNTY SCHOOL DISTRICT

LEGISLATIVE PRIORITIES 2022

Confinue to support funding for an
expansion of Dual Enrcllment opportunities
for students.

Support full funding of counseling
services and student opportunities that will
impact student graduation and post-sec-
ondary decision making. This includes
funding graduation coaches to positively
impact graduation rates and utilization of
aptitude tests such as YouScience to pos-
itively guide students in post-secondary
guidance.

Support the inclusion of additional
funding for technology budgets, providing
for personnel, infrastructure, and eguip-
ment considerations, for all state technol-
ogy-based mandates. This includes fund-
ing school based instructional technclogy
speciahsts to support the education of stu-
dents in our digital age.

Encourage the state to continue
to provide school districts with the appro-
priate resources to maintain a safe and
secure environment for students and staff.

Encourage additional funding for
districts to provide appropnate school per-
sonnel to provide access to high quality
academic, behavicral, and mental health
supports. This includes supporting addition-
al funding for nursing and mental health.

Pursue additional funding for the
expansion of vifual education, innovative
educational opportunities, instructional re-
sources and technology infrastructure for
21st century classrooms.

Support efforts to address the long-
term shortage of teachers in our closs-
rooms by permitting retired educators to
serve children full-time wathout losing their
refirement benefit if they agree fo pay a
percentage of ther salares to TRS.

Pursue additional funding to ful-
ly fund the state's student transportation
formula to address the bus driver shortage
and the financial and academic impact
of the bus driver shortage across the state.

2023
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Support Economic DevelopmeniThe District works with the Board of Commissioners, Economic
Development, current and potential businesses to promote economic development (see above).

Communication and Engagemernthe District routinely engages the commiyrand relevant
stakeholders to foster an understanding of the impact of enrollment growth, coupled with limited
commercial and industrial development, on the school system (see above).

Overview:

Median household income (2020 dollars)for Paulding Caaty and Georgia were7,154and $1,224
respectively? Often cited as an indicator for wealtas of October 281, 27.8%00f Paulding County
students are eligible for free and reduced meals, compared to a statewide averd§esuf® Driven by
lower housing costs and its proximity to metro Atlanta, Paulding County is a growing community.
Populationrosefrom 142,324 resients in 2010 td 68,66l in 220, an increase af8.5% compared to
only 10.6% statewide.

Regardless of these positive attribut€CSD is considered a low wealth school system dadrtoted
commercial and industrial tax base and tember of schoehge children per householddith
approximately 6% of revenue coming from State sources (compared to a statewide averdgebdpthe

District is highly susceptible to
changes in State funding,

including austerity reductions,
Equalization Grant funding and > __*/"= o6.9%
changes in Quality Basic so0e
Education (QBE)
methodology. The e
Equalization Grant, which is
designed to support low

wealth districts like PCS@jll | ™™
provide £7.3million in
funding during FY ZB.

% State and Local Revenue, FY2017 - FY2021

For FY2@1, the most current
data availablelocal sources o FY2017 FY2018 FY2019 FY2020 FY2021
were Only 328(%)01: Pcsmer BN Stse B OcE|  ee———linesr (State]  esslinesr (Local)

pupil revenue compared to a statewide average of 8%. While local revenue has risen (froB124% in
FY20ZX), PCSD continues to lag well behind the statewide average.

8 www.census.gov/quickfactsin 7/19/22
9 Georgia Department of Education October 202
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Operating Factors

Issue:Rising Cost of Human Capitalvith around88> 2 F t / { 5Qa 0dzRISG F20dza SR 2
Y|

0SYySFAGAsY GKS NRaAy3a 02ai 2F KdzYly OI Tdaséiisihg A a
costs include, but are ndimited to, the Teachers Retirement System (TRS) and State Health Benefit
Plan, which have seen unprecedented increases over the past few ydarthe demand for highly
gualified teachers increases, the District must remain competitive in compensattbhenefits.

Strategies to Address Factors:

Legislative AdvocacyThe Districcommunicates legislative priorities each school (funding) year.
FY2022 priorities included advocacy for the cost of human capitatiuding:

§ Support efforts to protectathd § NBYy 3G KSYy DS2NBAF Q& ¢ Swh@likK SNI wSad AN

provides acompellingrecruitment and retention incentive for the education industry in Geargia

1 Encourage the requirement thatl bills that have an impact on local school districts include a
one-year delay in implementation and fiscal note detailing the budgetary ingpact

1 Support efforts to address the lorngrm shortage of teachers in our clasems by permitting
retired educators to serve children fdime without losing their retiremenbenefit if they agree
to pay a percentage of their salaries to TRS.

1 Support full funding of counseling services and student opportunities that will impact student
graduation and posse®ndary decision making. This includes funding graduation coaches to
positively impact graduation rates and utilization of aptitude tests such as YouScience to pos
itively guide students in postecondary guidance.

§ Pursue additional fundingtofulé Fdzy R GKS aidl iSQa addzRSyid (NI ya

bus driver Bortage and the financial and academic impact of the bus driver shortage across the
state.

Position Control PCSD maintains a robust position allotment and control process.
Overview:

The Proposed Budgetilbegin with3,582General Fund budgeted positions, around 90% of all
positions. Salaries, benefits apbfessional servicesccount foralmost88% of the budget proposal,
which is consistent with most school distriatsGeorgia A continued priority for FY23 is improvig
teacher retention and compensation, as teachers are the lifeblood of the district and have the most
direct connection to student achievemerithe proposed budget maintaigsmultiyear trend of

increasing employee pag,fullad & ( S L¥ angadiewd scalévliich is howthe school system
RSTAySa Iy SyLtz28880a &SI Na 2F SELSNASYyOS | yR
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Revenues and Expenditures for all Funds

The following table provides a summary of beginning fund balance, budget forecastsdaues and
expenditures, and ending fund balance by Féotthe proposed budget

Beginning Fund Ending Fund

Fund Category Balance Revenue Expenditures Balance

General 5 58,868,866 S 351,425,855 5 351,425,855 5 58,868,866
Special Revenue 4,019,738 39,263,358 38,583,157 5 4,699,940
School Nutrition 11,597,429 23,000,054 21,761,402 5 12,836,081
Capital Projects 88,993,133 29,927,560 77,557,369 5 41,363,324
Debt Service 3,322,304 13,157,545 13,826,953 5 2,652,896
Total 5 166,801,471 % 456,774,372 5 503,154,736 5 120,421,107

Significant Changes

In the following tableGeneral Fund salaries and benefit expenditures are anticipated to increase $31.4
million from current year. This is due to multiple levels of salary raises in the proposed budget as well as
an additional 280 in personnel to addremsroliment growth of 863tudents. General Fund revenue is

also expected to increase due to an increase in QBE funding for the $2,000 adjustment in the Teacher
State Pay Scale and changes in assessed property values for 2021.

The Proposed Budget reflects a decline 6f%million in fund balance for School Nutritiohhis decline

is the result of a spending plan, designed to bring fund balance more in line with industry standards. In
addition, the Federal Government has ended the emergency relief funding that provided freefareals

all students during FY2021 and FY2022. To provide some relief to students who do not qualify for free
andreduced meals, the School Nutrition program will keep meal prices at before pandemic costs. Fund
balance will be used to help cover the additiboast.There was also a Board approve@% raise in

salaries forclassified employees Y203, which will increase salaries and benefit expenditures. Fund
balance will be used to help cover the additional cost.

The Proposed Budget reflects a decreat&84.3million in Capital Projects fund balance. This
anticipated decrease is the result of the bond issuance in FY202theandeof those funds for various
capital projectghat spanmultiple fiscal years, lang withtheir reimbursementeligible expaditures.

The Proposed Budget reflects an increase of $53.3 million in Capital Projects expenditures. This is
primarily due to the construction of a new middle school and an addition to North Paulding High School
totaling $23.6 million and $14.3 millioespectively in FY2023. These construction projects will combat
overcrowding due to exponential growth in timerth part of the District. Other anticipated changes in
expenditures are related to projects spanning multiple fiscal years.

Debt Service Fund flects a 45.2% or $4.3 million increase in expenditures due to the first principal
payment of the general obligation bond issued in FY202
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Historicaland Budget Forecast for &lnds
The followingablesprovide a summary of historical revenues, expenditures and ending fund balance by Fund.
Funds Summary of Revenue
FY2019 FY2020 FY2021 FY2022 FY2023
Funds (Category) Actual Actual Actual Current Year ~ Approved Variance %
General $ 278,137,332 $ 298,433,150 $ 303,252,725 $ 334,748,245 $ 351,425,855 $ 16,677,610 5.0%
Special Revenue 18,157,300 15,072,208 28,392,060 31,021,273 39,263,358 8,242,085 26.6%
School Nutrition 14,654,020 12,904,321 14,834,890 24,410,667 22,077,964  (2,332,704) -9.6%
Capital Projects 24,952,041 24,063,271 56,695,971 28,885,191 29,927,560 1,042,368  3.6%
Debt Service 17,570 407 2,354 205 - (205) -100.0%
Total $ 335,918,263 $ 350,473,356 $ 403,178,000 $ 419,065,582 $ 442,694,737 $ 23,629,155 5.6%

Funds Summary of Expenditures
FY2019

Funds (Category) Actual

FY2023
Approved

FY2020
Actual

FY2021
Actual

FY2022

Current Year Variance

%

General

$ 272,866,280 $ 291,297,412 $ 288,586,356 $ 311,820,579 $ 351,425,855 $ 39,605,276 12.7%

Special Revenue 18,464,955 14,703,316 27,349,854 30,845,339 38,583,157 7,737,818 25.1%
School Nutrition 14,138,355 14,867,007 13,673,764 17,307,443 20,839,312 3,531,868 20.4%
Capital Projects 13,213,141 6,646,674 16,545,872 11,087,049 64,399,824 53,312,775 480.9%
Debt Service 8,230,856 8,216,956 8,204,206 9,525,653 13,826,953 4,301,300 45.2%
Total $ 326,913,587 $ 335,731,366 $ 354,360,053 $ 380,586,063 $ 489,075,101 $ 108,489,038 28.5%

Summary of Ending Fund Balances

FY2019 FY 2020 FY2021 FY2022 FY2023

Funds (Category) Actual Actual Actual Current Year  Approved Variance %

General $ 47,733,477 $ 51,317,864 $ 64,301,433 $ 58,868,866 $ 58,868,866 $ (0) 0.0%
Special Revenue 1,898,075 2,266,967 3,843,904 4,019,738 4,699,940 680,201 16.9%
School Nutrition 5,295,766 3,333,080 4,494,205 11,597,429 12,836,081 1,238,652 10.7%
Capital Projects 9,167,446 20,406,612 52,356,811 88,993,133 41,363,324  (47,629,809) -53.5%
Debt Service 132,520 1,644,751 3,325,599 3,322,304 2,652,896 (669,408) -20.1%
Total $ 64,227,284 $ 78,969,274 $ 128,321,952 $ 166,801,471 $ 120,421,107 $ (46,380,364) -27.8%

* Includes Other Sources (Uses)
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The followingablesprovide a summary of budget forecasts for revenues, eggares and ending fund
balance by Fund.

Summary of Revenue Budget Forecasts

FY2023 FY2024 FY2025 FY2026
Funds (Category) Proposed Forecast Forecast Forecast
General $ 351,425,855 $ 354,063,750 $ 369,545,610 $ 386,437,470
Special Revenue 39,263,358 29,903,343 28,089,724 26,226,105
School Nutrition 22,077,964 17,826,666 18,361,466 18,912,310
Capital Projects 29,927,560 27,251,807 30,629,103 23,918,632
Debt Service - - - -
Total $ 442,694,737 $ 429,045,566 $ 446,625,903 $ 455,494,517

Summary of Expenditure Budget Forecasts

FY2023 FY2024 FY2025 FY2026
Funds (Category) Proposed Forecast Forecast Forecast
General $ 351,425,855 $ 354,063,750 $ 369,545,610 $ 386,437,470
Special Revenue 38,583,157 29,903,343 28,089,724 26,226,105
School Nutrition 20,839,312 17,826,666 18,361,466 18,912,310
Capital Projects 64,399,824 43,559,709 17,273,654 12,387,599
Debt Service 13,826,953 13,779,012 13,780,040 14,106,566
Total $ 489,075,101 $ 459,132,480 $ 447,050,494 $ 458,070,050

Summary of Ending Fund Balance Forecasts

FY2023 FY2024 FY2025 FY2026
Funds (Category) Proposed Forecast Forecast Forecast
General $ 58,868,866 $ 58,868,866 $ 58,868,866 $ 58,868,866
Special Revenue 4,699,940 4,699,940 4,699,940 4,699,940
School Nutrition 12,836,081 12,836,081 12,836,081 12,836,081
Capital Projects 41,363,324 11,276,410 10,851,819 8,276,286
Debt Service 2,652,896 2,652,896 2,652,896 2,652,896
Total $ 120,421,107 $ 90,334,193 $ 89,909,602 $ 87,334,068

* Includes Other Sources (Uses)

*Includes Other Sources (Uses) refers to TransfasgOuts, which is shown in detail in the financial
section
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Executive Summary: Informational

Student Enrollment Trends and Forecast

The Districis projected to educat81,776students inthe Proposed Budget yeéchool year 2P2-
2023), an increase d363students or2.8%.Due tochanges ireducationalenvironments from COVHD9,
the District Plans to educa#8studentsin a digital learning enronment and30,978faceto-face.

i Elementary School Growtthi3,869Students an Increase 882or 2.8%
T Middle School Growth? 530 Students an Increase &#50r 2.0%
91 High School Growtt:0,377Students an Increase 8860r 3.3%

FY2023 K-12 Enrollment FY2023 K-12 Enrollment Growth
32,000 1,400
6.6%
51,500 1,200
51,000 1,000
30,500 BOO
600 1.7% 1.7%
SULLE 1.4%
29,500 ‘Y
79,000 2Ly
28,500
(200)
28,000
@00}
A 2Ll FY2023 16%
B00 T
PTG ELE (LY Pl (FLaies ] : J FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 (P}
mEnrolment 23,209 29,710 30,226 29,735 30,013 31,776 mGrowth 402 501 516 [491) 1,178 863
FY2023 Enrollment by Grade
3,500
3,000
2,500
2,000
1,500
1,000
500
B K 1st 2nd 3rd 4th 5th Gth Tth Bth Bth 10th 11th 12th
m FY22 2,241 2,079 2,200 2,307 2,304 2,356 2,403 2,460 2,522 2,956 2,433 2,436 2,216
mFY23 2,257 2,358 2,154 2,289 2,395 2,416 2,430 2,527 2,574 2,831 2,832 2,336 2,377
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HistoricalEnrollment Growth

For the 10 years ending FY2Q#he district had an annual growth rate f0%. FY2@to FY202
enrollment increase@,803or 10.0%even with an anomalyin FY2021 because thfe COVIEL9
pandemic 2022 enroliment grew 4.0%, the ¢gst growth rate in a decade and much more than the

largest district average of 0.592023 is projected to grow863or 2.8%with both digital learning and
faceto-face instruction.

K-12 Enrollment Historical Growth, FY1999 - FY2023(P)

2,000

1,500

6.8% FY12 to FY22 +2,803 or 10.0%
8% gawm

(1,000}

FYOO | FYDO | FYD1 | FYO2  FYD3 | FYO4 | FYDS | FYDE FYO7 | FYDE | FYOO  FY10 | Fyll  FYl2 | FY13 | FYle  FYls | FYl6 | FYI7 FYI8  Fylo  Fv20 | FY21 | Fv22 | FY23
m Growth | 1,071 898 | 1,358 1425 1,223 17287 1,271 1975 1925 1,194 1064 535 (18]  (188) 141 @ 23 58 | 134 | 341 402 | 501 516 | (491) 1,178 863
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Enrollment Growth

-0.7%

-1.6%

Student Enrolimentor Eight Years
See the followindrY203 Projection Summary Repowhich includes the following:

Three years of enroliment history

Current year enroliment

Proposed Budgetear enrollment projection
Three years of enrollment forecasts

= =4 -4 -8
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FY2023 Projection

Three-Year Forecast

Elementary Schools 2021-2022 2022-2023
2018 2019 2020 2021 Rank 2022 Var % Var 2023 Growth % Var 2024 2025 2026
34 Abney Elementary 1054 1,251 1,320 1,239 2 1,195 (44) -3.6% 1,300 105 8.7% 1,413 1,537 1,671
20 Allgood Elementary 888 879 899 814 5 872 58 7.1% 888 16 1.8% 504 921 938
23 Baggett Elementary 532 532 616 603 12 506 3 0.5% 501 (5) -0.8% 597 592 587
31 Burnt Hickory Elementary 952 1,001 1,050 1,026 3 1,082 56  5.5% 1,099 17 1.6% 1,117 1,134 1,152
2 Dallas Elementary 425 446 444 431 16 485 54 12.5% 523 38 7.8% 564 608 655
26 Dugan Elementary 715 674 668 611 10 615 4 0.7% 630 15 2.4% 645 660 676
3 Hiram Elementary 782 809 808 737 6 743 65 0.8% 765 22 3.0% 788 812 836
33 Hutchens Elementary 707 670 666 637 7 649 12 1.9% 652 3 0.5% 656 659 663
5 McGarity Elementary 573 567 617 579 14 501 22 3.8% 503 2 0.3% 605 607 609
18 Nebo Elementary 673 633 632 598 11 614 16 2.7% 638 24 3.9% 663 688 715
6 New GA Elementary 306 305 332 347 19 391 44 12.7% 397 6 1.6% 403 410 416
15 Northside Elementary 468 437 572 580 9 633 53 9.1% 661 28 4.4% 6589 719 751
16 Panter Elementary 526 528 533 506 15 519 13 2.6% 532 13 2.6% 546 560 574
25 Poole Elementary 419 436 450 420 18 448 28 6.7% a47 (1) -0.2% 446 446 445
32 Ragsdale Elementary 503 558 556 545 13 505 50 11.0% 6526 21 3.5% 548 671 694
19 Roberts Elementary 711 659 644 576 8 635 59 10.2% 682 47 7.4% 733 788 246
24 Russom Elementary 887 876 868 844 4 540 96 11.4% 938 (2) -0.2% 935 933 931
14 shelton Elementary 1215 1,202 1,205 1,200 1 1,383 183  15.3% 1,401 18 1.3% 1,419 1,437 1,455
8 Union Elementary 454 492 498 455 17 471 16 3.5% 486 15 3.1% 501 516 533
All Total Elementary 13,000 13,115 13,378 12,748 19 13,487 739 5.8% 13,869 382 2.8% 14,272 14,698 15,149
Middle Schools 2021-2022 2022-2023
2018 2019 2020 2021 Rank 2022 var % Var 2023 Growth % Var 2024 2025 2026
27 Austin Middle 927 894 256 202 5 783 (19) -2.4% 777 (6) -0.8% 771 765 759
17 Dobbins Middle 673 643 666 607 8 611 4 0.7% 591 (20) -3.2% 572 554 536
9 East Paulding Middle 919 964 901 887 2 882 (5) -0.6% 897 15 1.7% 913 929 945
10 Herschel Jones Middle 714 778 812 818 4 804 (14) -1.7% 798 (6) -0.7% 792 787 781
22 Moses Middle 540 725 774 773 3 878 105 13.6% 937 59 6.8% 1,001 1,069 1,141
29 McClure Middle 1317 1,368 1,424 1472 1 1511 39 2.6% 1,593 82 5.4% 1,679 1,770 1,865
36 Ritch Middle 599 524 640 697 7 700 3 04% 716 16 2.3% 732 748 765
35 Scoggins Middle 714 741 728 745 6 743 (2) -0.3% 740 (3) -0.4% 737 733 730
11 South Paulding Middle 462 463 481 472 9 473 1 02% 481 8 1.6% 489 497 505
All Total Middle School 6,965 7,200 7,282 7,273 9 7,38 112 15% 7,530 145  2.0% 7,686 7,851 8,028
High Schools 2021-2022 2022-2023
Note: Includes AltEd
2018 2019 2020 2021 Rank 2022 var % Var 2023 Growth % Var 2024 2025 2026
12 East Paulding High 1685 1,743 1,783 1,766 4 1,893 127 7.2% 1,945 52 2.7% 1,998 2,053 2,110
21 Hiram High 1601 1,517 1,473 1452 5 1458 6 0.4% 1,502 a4 3.0% 1,547 1,593 1,640
30 North Paulding High 2295 2,434 2,570 2,698 1 2,836 138 51% 3,034 198 7.0% 3,245 3,471 3,713
13 Paulding County High 1793 1,827 1,898 1,906 2 1,932 26 1.4% 2,027 95 4.9% 2,127 2,232 2,341
28 South Paulding High 1864 1,874 1,842 1,892 3 1,922 30 1.6% 1,870 (52) -2.7% 1,819 1,769 1,721
All Total High School 9,244 9,395 9,56 9,714 5 10,041 327 3.4% 10,377 336 3.3% 10,736 11,118 11,526
Total Enrollment 2021-2022 2022-2023
2018 2019 2020 2021 Rank 2022 Var % Var 2023 Growth % Var 2024 2025 2026
Total 29,209 29,710 30,226 29,735 30,013 1,178 4.0% 31,776 863 2.8% 32,603 33,668 34,702

FY23 Title 1 Schools

2023

38




Tax Base and Millage Rate Trends
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The budget assumes17.750 millage rate for the maintenance and operation (M&O) of the District,

which is slightly below average among comparable school districts.

Coupled with above average school

aged persons per household, this results in an extredosievy and local revenue per student. The
chart to the right shows comparative data forZA) the most current data available.

M&O Millage Rate History Millage Rate Levy Revenue
Rank 2021 FY2021 FY2021
The lasmaterial change tothe M&O Millage M&O % Variance Levy Local Revenue
Rateoccurred in 2007. aimcrease of 2.500 Millage Rate to PCSD per Student per Student
. ’ ) 1 Muscogee Muscogee Cobb Cobb
mills. 23321 4571 55,600 512,383
. . Douglas Douglas Cherokee Richmond
. 2
LoweredFve Times in Last 20 Years: 19.550 S 500 $4703 $11.895
Richmond Richmond Avg Comp Bartow
- 3
ﬂ 2022-1.000 19.312 0562 $4,685 $11,869
ﬂ 2019-0.129 4 Avg Comp Avg Comp Coweta Avg =10k
f 2013-0.030 19.067 0.317 4 649 $11,863
ﬂ 2003-0.881 5 Cobb Cobb Avg =10k Muscogee
2002-1.610 18.8900 0.150 $4,548 $11,629
ﬂ el 6 Paulding Paulding Bartow Avg Comp
. . . 18.750 0.000 $4 506 $11,533
Raisedbncein Last 20 Years: 7 Avg =10k Avg =10k Muscogee Douglas
18.661 -0.088 $3,946 $11,331
2007 +2.
T 00 500 8 Cherokee Cherokee Douglas Carroll
Millage Rate Reduction Considerations: 18.200 0220 33,902 311,232
g Bartow Bartow Richmond Coweta
V Perpetual Loss of Revenue 18118 0834 $3.466 $11,007
. . Carroll Carroll Paulding Paulding
q 10
V Loss will Compopjd as Digest Grows 17908 0752 $3.254 $10,940
v ImpaCt on Equaiatlon Grant 1 Coweta Coweta Carraoll Cherokee
V Low Wealth School District 17.140 -1.610 $2,930 $10,918

V Net Digest per Pupil Not Back to HRecession Levels (Inflation Adjusted)
Bond Millage

In FY2012 he District eliminated the Bond millage rate of 2.96&h debt service now funded through
ESPLOST

2022 Millage RateHighlights

T  An M&O millage rate of 750 waautilized in theFY203 Budget.

1 Bond millage rate of 0.000 will be maintained in the F8Zadget, with bond principal and
interest paid through 5SPLOST. A bond millage of approximat€@iwould be required to
meet FY202 debt service.

1 Net M&O Digest is projected to increase.4 billionor 26.4% to %.8billion.
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1 Changes in assessed propyevalues (reassessment) will increas2@roperty taxes by an
average?20.5%.

9 Other changes to the digest wilecrease 2@2 property taxes by0.9%, compared td..6%in
2021.

T Net Taxes or levy will increa$8.6%.

Current Tax Digest and FYear Histoy of Assessed Value and Taxes Levied

Below is a fivgyear history (201-2021) and 2@2 or FY203, the Proposed Budgetear, of assessed
value of taxable property, tax rates, and taxes levied. In addition, the information below provides an
analysisofth& Af £ 38 NI} 185Qa SFFSOG 2y GKS | gSNIF3IS (I ELJN &

Paulding County Board of Education
CURRENT 2022 TAX DIGEST AND FIVE YEAR HISTORY OF LEVY

The Paulding County Board of Education does hereby announce that the millage rate will be established at a meeting to be held at the
Paulding County Board of Education Board Room on June 14, 2022 at 630 PM EST and pursuant to the requirements of 0. C G A
48.5.32, do hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax digest

and levy for the past five years.

County School 2017 2018 2019 2020 2021 2022

Real & Personal Ad Valorem $ 4267812331 $ 4605351018 $ 5107,030026 $ 5676,816204 § 6308413844 $ 8,016,120,739

Motor Vehicle Ad Valorem 109,114,430 84,458 480 69,422 580 31,621,130 50,251,310 47,147,590

Mobile Home Ad Valorem 1,781,714 1,646,786 1,644 067 1,632,921 1,534,173 1,591,706

Timber Ad Valorem (100%) 1,068,015 501,435 208,158 5,360 225181 574,328

Heavy Duty Equipment 942 267 133,553 49 891 163,857 86,134 144,573

Gross Digest 4,380,718,757 4,782,091,272 5,268,363,722 5,710,239,562 6,360,510,642 8,065,587,936

Less M&O Exemptions (626,135,711) (698,086,901) (797,100,194) (891,271,119) (995,663,606) (1,286,131,802)
Net Digest 3,754,5683,046 4,084,004,371 4,471,263,528 4,818,968,443 5,364,847,036 6,779,456,134
Gross M&O Millage Rate 18.879% 18.879% 18.750% 18.750% 18.750% 17.750%
Less Millage Rate Rollbacks

Net M&O Millage Rate 18.879% 18.879% 18.750% 18.750% 18.750% 17.750%
Net Taxes Levied $ 70,882,773 §$ 77101919 §$ 83,836,191 § 90,355,658 $ 100,590,882 $ 120,335,346

Net Taxes $ Increase $ 6,123180 % 6219145 $ 6734273 $ 6519467 $ 10,235,224 $ 19,744 464
Net Taxes % Increase 95% 8.8% 8.7% 7.8% 11.3% 19.6%

Mate: M&O is Maintenance and Operations. 2022 Net Taxes Levied reflects 17.750, pending Paulding County Board of Education adoption of 2022 Millage Rate.

Impact on Taxpayer

Homestead Exemption 3 (2,000) $ (2,000) $ (2,000) $ (2,000} $ (2,000) % (2,000)
Market Value g 197,019 % 201232 $ 218,808 % 235823 § 262,536 g 314,068
40% Market Value, less Exemption ~ $ 76,808 $ 78,493 $ 85523 "% 92329 $ 103,015 & 123,627
M&O Millage Rate 18.879% 18.879% 18.750% 18 750% 18.750% 17 750%
Ad Valorem Taxes 3 1450 % 1482 $ 1604 % 1731 $ 1,932 3 2,194
Increase $ 400 $ 32 3 122§ 128 § 328 $ 263
% Increase 29.5% 2.2% 8.2% 8.0% 20.5% 13.6%
Tax Rates and Collections

M&O Millage Rate 18.879% 16.879% 18.750% 18.750% 18.750% 17.750%
Taxes Levied g 70882773 % 77101919 % 83836191 % 90,355,658 $ 100,590,882 $ 120335346
Collections $ 590978589 $ 64551710 $ 70,766,355 $ 77,067,557 $ 84028718 $ 100,897,395
% Collections vs Levy 84.6% 83.7% 84.4% 85.3% 83.5% 83.8%
Collections Less 2 5% Fee* $ 58479124 $ 62937917 $ 68997196 $ 75140868 $ 81928000 $ 98,374,960

* Reflects the Collection Fee charged by the Tax Commissioner of Paulding County.
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Proposed Budgd®ersonnel Changes

TheProposed Budgeatontemplates the addition a280positions to supporstudentto-teacher ratiosschootbased allotment assumptions addition
to administrative clerical and operationalemands.Below is a list afllotment changes contained in theY2028Budget
FY2023 Changes (Original Budget)

General Fund Grants SNP Total
Original Original Original Original Original Grand
Genkd +- ESEP +- Total ESEP +- Other  +/- Total SNP +- Original  +/- Total
School Based Allotments:
Elementary Schools 1,062 94 239 11 1,406 46 3 26 10 84 110 = 1,483 117 1,600
Middle Schools 478 23 154 5 660 7 - 12 6 25 60 - 11 34 745
High Schools 553 23 150 5 731 7 1 ) 2 18 57 = 775 31 806
Total School Based Allotments 2,003 140 543 21 2,797 60 4 46 18 127 27 - 2,969 182 3,151
Other Direct Instruction & Support
Curriculum & School Improvement * 28 a - - 32 - - - - - - - 28 4 32
Student Services - = 78 10 88 3 6 - = 9 - = 81 16 97
New Hope Education Center 41 {12) 8 (7} 30 - 1 a0 9 60 - - 98 (3] 89
Total (84%) 2,162 132 620 24 2,946 63 11 a5 27 196 27 - 3,176 193 3,369
School Leadership Division 16 4 - - 20 - - 4 1 - - - 20 5 25
Safety & Security 3 9 - - 12 - - - - - - - 3 g 12
MNursing 3 1 - = 4 - = ry - - - = 5 1 6
Central Registration 7 - - - 7 - - - - - - - 7 - 7
Transportation 340 31 - = 391 21 - - = - - = 361 51 412
Maintenance 38 2 - = 40 - = - = 1 1 1 39 3 42
Custodial Services 12 1 - - 13 - - - - - - - 12 1 13
SNP - - - - - - - - - 11 11 1 11 1 12
Teaching & Learning Division 2 1 - - 3 - - - - - - - 2 1 3
Curriculum 14 - - - 14 - - ] 4 - - - 20 4 24
School Improvement 5 - - - 5 - - 19 - - - - 24 - 24
Student Services (FC 94) - - 20 - 20 4 - - - - - - 24 - 24
CTAE 3 - - - 3 - - - - - - - 3 - 3
Technology Division 38 10 - - 43 - - - - - - - 38 10 438
Business Services Division 22 1] - - 22 - - 1 (0) - - - 23 - 23
Human Resources Division 10 - - - 10 - - - - - - - 0 - 10
Superintendent's Office 12 1 - - 13 - - - - - - - 12 1 13
Board and PEF 7 - - - 7 - - - - - - - 7 - 7
Grand Total 2,694 212 649 24 3,579 88 11 127 31 208 239 2 3,798 280 4,078

*Instruction and support allotments based at a non-school facility that directly support students
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Changes in Debt

On March 24, 2022, the School District (A) issued Taxable General Obligation Refunding Bond, Series
2022 in the original principal amount of $60,625,000, for the purpose of refunding a portion of the
outstandingGeneral Obligation Refunding Bonds, Series 2014 and (B) approved the issuance of the
General Obligation Refunding Bond, Series 2025, in the original principal amount of $58,720,000, for the
purpose of refunding the Series 2022 Bond.

As ofJune 30, 202, the District ha$$1031 million inoutstanding bonds. This amount of debt,
applicable to debt limits, is well below the legal debt mardiebt service for FY282ncludes

Principal 5 10,745,000
Interest 3,077,953
Annual Fees* 4,000
Total Debt Service 5 13,826,953

* $4,000 has been budgeted for the annual agent fees and dissemination services.

Benchmark Data
PerPupilRevenue

Below is petpupil revenuedata forthe District comparable districts and the statewide average, based
on the most current datavailable (FYZ1). District highlightsnclude:

1 Althoughthe 12" largestdistrict by enrollment PCSDanks157 out of all 180statewide districts in
total per-pupil revenue
1 PCSDanks105 in localper-pupil revenue

Local State Federal Total

Revenue per Revenue per Revenue Revenue per
School District FTE Rank FTE% FTE % FTE % perFTE % FTE Total %
Paulding County 30,007 12 1.8% S 3,587 13% S 6,551 20% S 802 11% 5 10,940 16%
Allocation 32.8% 59.9% 73% 100.0%
Savannah-Chatham County 35180 10 21% 35 8761 35% S 4,357 16% S 1,197 19% 5 14,314  24%
Muscogee County 30,153 11 1.8% 5 4,126 14% 5§ 5,798 18% S5 1,705 23% S 11,629 1.7%
Richmond County 28,516 14 1.7% 3§ 3,616 12% S 6,132 18% $ 2,147 99% 5 11,896 16%
Houston County 28,953 13 1.7% 3§ 3,416 12% S 7,189 21% $ 1,653 7% 5 12,258 17%
Douglas County 26,111 17 1.5% 3 3,935 1% $ 6,139 16% $ 1,257 53% 5 11,331 14%
Bartow County 13,060 27 0.8% 3 5230 o08% 3 5645 08% S 993 21% S 11,869 0.8%
Carroll County 14,582 23 09% 5 3,240 06% S 6,723 10% 5 1,270 30% S 11,232 08%
Average 25,222 - 1.5% 5 4,618 14% S 5998 15% S 1,460 5% S 12,076  15%
Variance to PCSD 5 1,031 5 (554]) 5 658 g 1,135
% Variance to PCSD 28. 7% -8.5% B2.0%% 10.4%
State Totals 1,680,347 - 100.0% $ 5,109 5 5,841 $ 1,322 5 12,272
Allocation 41.6% 47 6% 10.8% 100.0%
Variance to PCSD 5 1,522 s (710) S 520 s 1,332
% Variance to PCSD 42.4% -10.8% B4 B 12.2%
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Below is petpupil expendituredata forthe District comparable districts and the statewide average, based on the most currenadailable (FYZ1).
Districthighlights inalde:

f  Although the 2" largest district by enrollment, PC8&nks145 out of all 180 statewide districts in p@upil expenditures

f Ranksl05" in perpupil expenditures for Instruction, reflecting a commitment to spending available resourcesfimitten of Instructdn

General,
Pupil Improvement Business, School
Instruction Services & Media per Central per Admin per Transportation Maintenance Total

School District FTE per FTE % per FTE % FTE % FTE % FTE % per FTE % per FTE % per FTE

Paulding County 30,017 S 7,155 e87% S 452 43% S 682 66% 5 245 24% 5 666 64% 5 557 54% 5 655 63% 5 10,412
Savannah-Chatham County 35,180 $ 7,599 595% S 812 64% S 541 4§ 1,082 85% & 823 64% S 618  48% S 1,289 101% S 12,763
Muscogee County 30,153 § 6,967 641% S 615 57% S 630  58% S 592 54% 0§ 696  64% S 451 41% 0§ 925 85% S 10,876
Richmond County 28,516 S 6,711 6lE% S 491 as5% S 739 68% 5 495 45%  § 980 9.0% 5 454 4% 5 1,023 s4% S 10,893
Houston County 28,953 S 7,807 e80% S 556  48% S 443 39% 5 434 38% S 787 69% 5 595 s2% 5 850 74% 5 11,473
Douglas County 26,111 5 6,961 674% 5 382 37% 5 516 s50% 5 452 44% 5 793 7I% S 450  44% 5 777  75% 5 10,332
Bartow County 13,060 & 7,458 6RE% S 466  43% 0§ 429 39% 0§ 356 33% S 785 7% 0§ 587 s54% 0§ 796 73% S 10,877
Carroll County 14,582 S 7,116 &7E% S 461 44% S 469 44% 5 354 34% 5 788  75% 5 574 54% 5 773 73% 5 10,534
Average 25,222 & 7,231 651% S 540 49% 0§ 539  49% 0§ 538 48% 0§ 807 73% S 532 48% 0§ 919 83% S 11,108
Variance to PCSD ) 77 -36% S 89 o05% S (143) -17% S 293 25% 5 141 09% 5 (25) -08% 5 264 20% 5 695
% Wariance to PCSD 11% 19.6% -21.0% 119.2% 21.2% -4.5% 40.3% 6.7%
State Totals 1,680,347 § 7,396 s 553 s 594 s 561 s 762 s 545 s 910 $ 11,319
Allocation 65.3% 4.9% 5.2% 5.0% 6.7% 4.8% 8.0% 100.0%
Variance to PCSD S 241 S 101 S (88) S 316 S 96 S (13) S 255 S 907
% Variance to PCSD 3.4% 223% -12.9% 128.7% 14.4% -2.3% 38.9% BT%
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<

Rachel Stancel, Hiram HS
2022 PCSD Teacher of the Year
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AboutPaulding County School District

Paulding County School DistfdPCSB 2 NJ
& 5 A a)iwhsPeSablished under the laws of the

State of Georgia and operates under the Bartow ~ Cherokee  po oy Hall
guidanceofa 2 NR 2F 9RdzOF A2y 6a. h9é . .2NJ naieon
& . 2 | eldktédby the voters and a Futon e
Superintendent appointed by the Board. The Padldig| | SoEe Gwinnett

school district is organized as a separate legal 1.
entity and has the power to request the levy of Rt [ &

taxes and issue bonds. Its budget is not subject to Carroll South  Clayton 49“*

approval by any other entity. Accordingly, the school Newon
district is a primary government and consists of alll e Heny

the organizations that congse its legal entity. fdier
Spalding

The Districprovides public education for P#¢

(Special Education) and Kindergarten through 12

grade students in Paulding County, Geordiaulding

County idocated in the northwestern part of the

Sate of Georgia.lt is a suburban Atlanta county and

a part ofthe metropolitan Atlanta. The county seat is

Dallas.
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Fast Facts, Enrollment, and Campuses

Paulding County School DistriEast Facts! g,

<,
<7

5
<
=

Number of Schools et o
— st 1872 L

Elementary Schools (K-5), ESEP Pre-k available in some schools

Middle Schools (6-8)

High Schools (9-12), including Paulding College & Career Academy

Schools plus the New Hope Education Center

K-12 Enrollmertft Genderf Free/Reduced Meafs
30,913 51% M | 49% E 40.1% Eligible

Employeeé

Racial Diversity

White | Black | Ethnic | Multi- oy 3,508 3,618 3,793
Hispanic| ethnic
53% 28% 12% 6% 1% FY2020 | FY2021 | FY2022
Financial Efficiency Ratifl
General Fund GF per M&O Eond 4.0 4.0 4.0
Budget(miliions) Pupil Millage | Millage
$314.8 $10,183| 18.750 0.000 FY2017 | FY2018 | FY2019

PCSD is the 12th Largest School District in the State of Géor

1FY2022 Quarterly Financial Report, YTD September 2021

2 FY2022 Enrollment (October 2021) & FY2021 FRL (October 2020), GaDOE (K-12)
3 FY2022 (October 2021), GaDOE (PK-12)

4 FY2016-18 GOSA Financial Efficiency Star Rating (Most Recent Rating)




Paulding County School Distric

Fiscal Year Budget

Schools and Enrollment Projections

Elementary Schools 2021-2022 2022-2023
Rank 2022 var % Var 2023 Growth % Var
34 Abney Elementary NE 2 1,195 (44} -3.6% 1,300 105 B8.7%
20 Allgood Elementary SW 5 872 58 T1% 888 16 1.8%
23 Baggett Elementary SE 12 606 3 0.5% 601 (5) -0.8%
31 Burnt Hickory Elementary ME 3 1,082 56 5.5% 1,099 17 1.6%
2 Dallas Elementary NW 16 485 54 12.5% 523 33 7.8%
26 Dugan Elementary SE 10 615 0.7% 630 15 2.4%
3 Hiram Elementary SE 5] 743 6 0.8% 765 22 3.0%
33 Hutchens Elementary SE 7 649 12 1.9% 652 3 0.5%
5 McGarity Elementary MNE 14 601 22 3.8% 603 2 0.3%
18 Mebo Elementary SE 11 614 16 2.7% 638 24 3.9%
6 Mew GA Elementary SwWo 18 391 44 12.7% 397 6 1.6%
15 Northside Elementary NW 9 633 33 9.1% 661 28 4.4%
16 Panter Elementary SE 15 519 13 2.6% 532 13 2.6%
25 Poole Elementary NW 18 448 28  6.7% 447 (1) -0.2%
32 Ragsdale Elementary SwWo 13 605 60 11.0% 626 21 3.5%
19 Roberts Elementary MNE ) 635 59 10.2% 682 a7 7.4%
24 Russom Elementary NE ! 940 96 11.4% 9338 (2) -0.2%
14 Shelton Elementary MNE 1 1,383 183 15.3% 1,401 18 1.3%
8 Union Elementary swo 17 171 16 3.5% 486 15 3.1%
All Total Elementary 19 13,487 739 5.8% 13,869 382 2.8%
Middle Schools 2021-2022 2022-2023
Rank 2022 Var % Var 2023 Growth % Var
27 Austin Middle SE 5 783 (19) -2.4% 777 (6) -0.8%
17 Dobbins Middle SE a8 611 4 0.7% 591 (20) -3.2%
9 East Paulding Middle ME 2 882 {3) -0.6% 897 15 1.7%
10 Herschel Jones Middle MW 4 304 (14) -1.7% 798 (6) -0.7%
22 Moses Middle MNE 3 878 105 13.6% 937 59 6.8%
29 McClure Middle MNE 1 1,511 39 2.6% 1,593 82 5.4%
36 Ritch Middle MNE 7 700 3 0.4% 716 16 2.3%
35 Scoggins Middle SW 6 743 (2} -0.3% 740 (3) -0.4%
11 South Paulding Middle SE 9 473 1 0.2% 481 3 1.6%
All Total Middle School 9 7,385 112 1.5% 7,530 145 2.0%
High Schools 2021-2022 2022-2023
Note: Includes AltEd
Rank 2022 Var % Var 2023 Growth % Var
12 East Paulding High ME 4 1,893 127 7.2% 1,945 52 2.7%
21 Hiram High SE 5 1,458 5] 0.4% 1,502 a4 3.0%
30 North Paulding High MNE 1 2,836 138 5.1% 3,034 198 7.0%
13 Paulding County High SE 2 1,932 26 1.4% 2,027 95 4.9%
28 South Paulding High SE 3 1,922 30 1.6% 1,870 (52) -2.7%
All Total High School 5 10,041 327 3.4% 10,377 336 3.3%
Total Enroliment 2021-2022 2022-2023
Rank 2022 Var % Var 2023 Growth % Var
Total 30,912 1,178 4.0% 31,776 863 2.8%

2023
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School Locations

. P.B. Ritch Middle School

. Carl Scoggins Middle School

. South Paulding Middle School
. Austin Middle School

. Dobbins Middle School

. East Paulding Middle School

. Herschel Jones Middle School
. Moses Middle School

. McClure Middle School

Fiscal Year Budget

29,
30.
31.
32.
33.

. New Hope Education Center

Hiram High School

Paulding County High School
East Paulding High School
South Paulding High School
North Paulding High School

2023
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Governance Structure
Paulding County Board of Education

The Districis governed by an elected sevarember Boardvhich selects the Superintendent of
Schools.Thesevenrmember Boargelected for fouryear terms, includes six post positions and an at

large position. Elected annually by the Board, the Chair and Vice Chair facilitate Board business and
meetings. The primary duesof the Boardnclude selecting Superintendentenacing Boardpolides

and approving the annual budgetK B { dzZLISNAY G SY RSy & FyR 5A&a0GNAOG { G 1
mission ancoard policies to ensure that each student has an equal opportunity for a quality education.

Board of Education

Fromleft to right: Steve Barnette (Superintendent), John Dean (District 5)pdiCollett (District 4),
Adam Clayton (District 3), Theresa Lyons (District 1), Dan Nolan (District 6), Nicholas Chester (District
2), Jeff Fuller (At.arge), Tom Cable (Boarda@khey)
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District Leadership and Organizational Chart
Organizational Structure

The Districis organized bgixdivisions and elevedepartments.

Superintendent

Mr. Steve Barnettés the Superintendent of thBistrict Mr. Barnettehas
worked inaccounting and finance for23ears.

Prior to being named Superintendent, Mr. Barnette served as Corporate

Controller, Chief Operating Officer, Senior Vice President and PrircCipaf

Financial Officerand Interim SuperintendentHe has worked in ediation for

10years as a Director of Accounting Services and as Chief Financial Officer. He
received fisundergraduatd: YR Y I a0 SNDR&a RSINBSI Ay CAYI
Administration, from Kennesaw State University.

Mr. Barnette and his family have made Riny County their home for the pasi®ears. His wife is a
career educator and a teacher at Burnt Hickory Elementary School. They are the parents of five children
educated in public schools (four of whom came through the Paulding County School District).

The{ dzLISNAY 0 SYyRSydQa /I oAyStG xyOfdzRSa (GKS F2tf2¢Ay3

Dr. Susan Browning, Associate Superintendent
Dr.Jason Gregaydis, Chief of Staff

DeeCarol White, Chief Talent Officer

Miriam Hall, Chief Financial Officer

Jason Freeman, Chief School Leadership Officer
Julie RagsdaleChief Information Officer

Tiffany Frachiseur, Chief Academic Officer

NoakowbdhrE
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Paulding County School District .
Organization Chart Superintendent

2022-2023 School Year

Steve Barnette

Associate

Superintendent

Susan Browning Jason Gregaydis

Chief
Financial
Offier

Chief
Academic

Chief School

Chief
Information
Officer

Chief Talent

Officer Leadership

Officer

Officer

DeeCarol White

Miriam Hall Jason Freeman

Julie Ragdale

Tiffany Frachiseur

Y Y y A

Human Business School Technol Teaching &
Resources Services Leadership echnology Learning

PCSD Local School Administration can be found in the Informational Section
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Performance FoundationsVision, Missiopand Beliefs
Qur Vision

The vision bthe Paulding County School District is to prepare ALL students for success today and
tomorrow.

Our Mission
Engage. Inspire. Prepare.
Our Beliefs

1 We believe preparing studentsr successs our first priority.

1 We believe in fostering a culture of highpectations in student achievement and personal
development.

1 We believe all students are inspired to learn when provided rigorous and relevant instruction
and positive relationships.

1 We believe in providing an environment which is safe, challenging, welwsid both physically
and mentally healthy.

1 We believe in the use of collaborative learning communities where best practices are partnered
with data-driven decisions.

Strategic Plan Z»-2027

In Anuaryof 2021, the Board voted to utilize process developed by the Georgia School Boards
Association (GSBA) and Georgia Leadership Institute for School Improveé@kels) to create an
updated strategic plan for the school district. This extensive process engaged the community and all
stakeholar groups to create universal ownership and support for district and school improvement.
Highlights of the process included:

w A comprehensive community engagement component that allowed stakeholders to have a voice
in the strategic planning process

w A diverg planning team that represented stakeholder groups to develop the plan

w An intensive planning process that assisted the planning and action teams in analyzing the
strengths, weaknesses, opportunities and threats of the school district and developingidefini
the mission, vision, beliefs, goal areas and elements of the strategic plan

w A facilitated process to work with experts within the district and community on developing
initiatives and action steps to implement the plan
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The desired outcome of thBistriO (i S¥rdtegic Plaisto align the work of the district from the
boardroom to the classroom for the purpose of increasing student achievement and organizational
effectiveness of the district. Specifically, the Board wanted a strategic plan that waevidthaé district
to:

Achieve its goals and objectives

Show progress towards it mission and vision

Meet the needs of all stakeholders

Measure impact and progress

Utilize resources efficiently and to the greatest effect
Work within Board policy

oukswbhpE

InMay 2022, the Board discussed the opportunity that ttsategicPlan afforded theDistrict and

approved the 2@2-2027 Paulding County School District Strategic iidrts entirety. Implementation of

the plan began in earnest at the beginning of th€2@023sch® f & S NJ I O0O2NRAY3 (2
Flower (2013), strategic planning should utilize an adaptive strategy approach. This fluid approach will

allow districts to implement the plan with fidelity and sustain structures for monitoring and

accountability whié remaining adaptive to changing national, state andnty conditions. Following

this research, the Paulding County School District has put in place a strong process for refining and

updating the strategic plan.

A monitoring and data collection proces2 NJ 1§ KS RAAGNAOGQa LIy KlFIa oSSy
DistrictQ depabtments. This process encourages ongoing district improvement, provides evidence of

impact of their work, and provides an informed basis for decisi@king and planning. Each

department provides reports on the continuous improvement cycle of the plan. The protocol used for

the progress checks includes the following:

Plan Explain each goal area, performance objectives and initiativestatdepartment is working on
and repat current progress.

Do: Outline the next steps for implementation.
Check Analyze any barriers to reaching performance targets and desired results.

Act ldentify any additional initiatives and actions that need to be made to the strategic plan to ensure
future success on the desired results.

At the school level, principals have led their school teams using the strategy and framework of the
RAAGNARAOGQa aidGNIXGS3aIAO LIy G2 ONBIGS alOK22f AYLINERO
comprehensive needs assassnt aligned to the Paulding County School District Strategic Plan. The

school teams analyzed multiple data sources and validated their improvement needs that align to the
RAAGNROGQa LI I yo t I dzf RAYy 3 / 2dzy (i &neyalddti@naid revigwa G N& O
process that is ongoing and pervasive throughout the system for the purpose of learning, continual
improvement and development.
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Strategic PlaStructure and Commoherms

Strategic Goal AreasThe framework used to
describetheDA 8 G NA QG Qa &GN GS3e G2
Mission andvision.

Strategic Goal Areas

Performance Objectives A key measurable value
that demonstrates how effectivelghe District is
achievinghe desired esult.

Growth and Success for ALL
Initiatives. Specific programs amitojects
assigned to collaborative teams to attain each
' Performance Obijective.

Communication and Engagement Measurements A measurement of outcomes and

results which generates reliable data on the
~ effectiveness and efficiency of programs.

Attracting, Developing, and Retaining
Quality, Diverse Professionals

Operational and Organizational Excellence

Innovative Practices and Resource
Implementation

For the most current version of thelf Strategic Plan visit:

https://simbli.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4125&P1D=8517

54


https://simbli.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4125&PID=8517

Paulding County School Distric
Fiscal Year Budget

Measuring SuccegBalanced and Goal Scorecard

2023

For the most current Balanced and Goal Scorecard visit:

https://simbli.eboardsolutions.com/StrategicPlan/MeasureScorecard.aspx?S=4125&PID=8517

Strategic Goal

Area

Performance Objective

FY23 Budget
Priorities

Growth and Success
for ALL

Communication and
Engagement

Attracting, Developing,
and Retaining Quality,
Diverse Professionals

Operational and
Organizational
Excellence

Innovative Practices ant
Resource
Implementation

Almprove student academic growth aadhievement
Almprove performance

of student subgroups

Almprove student college, career, and life readiness

ACommunicate efficiently, effectively,

and transparently with all district stakeholders
Almprove communication and access of informatior
to our diverse populations

AFacilitate partnerships between community and
school district

AAttract and retain

high quality, diverse professionals

ABuild staff capacity

ADevelop and implement effective succession
planning

ADevelop and implement

a facility plan to contend with growth and aging
facilities

AEnhance safe and effective learning environments
ASustain excellent

financial stewardship

ADevelop and advance resources to inspire a culture
innovation

ABuild staff efficacy

to impactinnovative practices

Almplement innovative programs and practices

to engage ALL students

AData Management
System
AAdditional staffing

AHanover Research
Survey Develapent
ATranslation Services

ACompensation
ARecruiting

ATalent Management
AProfessional
learning

AFacility Plan
development
Astrategic Additions

A1:1 Technology
Implementation
AStewardship
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Budget Goals

1 Maintain at least 65% of budget allocation for instructié™2023instructional costs are
projected to be 8% of the General Fund budget.

1 Maintain yearto-date actuals withir2% of theworking budgefor General Fun@éxpenditures

1 Begin implementind.:1 technologyfor studentswith a budget of $9.3 million in the Genédra
Fund for technology and an additiondl.® millionin SPLOST.

9 Address growth in the north part of the District as well as renovations for older facilities with an
increase of $53.3 million in Capital Projects expenditures

i Attract and retain high quality and diverse professionals withitiple levels of salary raises in
the proposed budget as well as ihnig 280 additional personnalue to enroliment growth of 863
studentsand for safety initiatives. This resulted in an ease of $31.4 million to General Fund
salaries and benefit expenditures.

Fund Descriptions and Structure

Fund Accounting

Fund accounting is a system of accounting used by governments to track specific activities. The focus of
fund accounting is on accatability, rather than profitability.Fundsare categorized bifund Typand
have separate rules about what money goes in and how it is spent

Fund Financial Statements

Fund financial statementswhich are used as the reporting basis for the Budget Bqmiavide detailed
information about the School District's major funds. The District uses many funds to account for a
multitude of financial transactions. However, these fund financial statememissfon the District's

most significant funds. The District's major governmental funds are the general fund, the capital projects
fund, and the debt service fund.

Governmental FundsMost of the District's activities are reported in governmental funds cwtiocus

on how money flows into and out of those funds and the balances left atgmedavailable for spending
in future periods. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all othaairicial assets that can readily be converted to cash.

The District reports the following appropriatedajor governmental funds

1 TheGeneral Funds the District's primary operating fund. It accounts for and reports all financial
resources not accounted fand reported in another fundAll Departments operate within the
General Fund.

0 Special Revenue Fusdccount for resources that are legally restricted for specific
purposes. Although reported within the General Fund for audited financial reporting,
Special Revenue Fumdrepresented separately for budget appropriation and internal
reporting purposes.
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1 Capital ProjectsFunds account for and reports financial resources includédgcation Special
Purpose Local Option Sales TaSHEOST), bond proceeds and grants from the Georgia State
Financing and Investment Commission that are restricted, committedsigrasd for capital
outlay expenditures, including the acquisition or construction of capital facilities and other
capital assets.
1 Debt ServiceFunds account for and reports financial resources that are restricted, committed or
assigned including taxes (erty and sales) legally restricted for the payment of general-long
GSNY LINAYOALIFt YR AYyGSNBadG FyR LI &Ay3d F3ASyidQa

Accounting Structure

Chart of Accounts

The chart of accounts is a listing of all accounts, or nomenclature, used in the generabledger

an organization to aggregate information into an entity's financial statements.{ 5 Q& OK || NIi
accounts is organized
by fund, function,

facility, program and Function: Instruction (14)
object.

Fund: General Fund (1)

Facility: Burnt Hickory (44)

To the right is a visual
representation of the
chart of accounts and
an example of ach
level.

5
. Program: Kindergarten (62)

>
Object: Salaries (150)

When thinking about
the chart of accounts
structure, it is best to consider the who, what, where, when, why and.how

1 Who=Fund for example, General Fund
1 What we do=Function for example]nstruction,

Maintenance, etc.
Where=Facility for example, Burnt Hickory ES
When=What accounting period { WHY i
Why = Program for example, kindergarten

1 How=0Object for example, salaries
There is one other component to the cart of accounts. ‘ WHO ’
Reporting Ara s an internal reporting and/or workflow
designation.

= 4 4
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Budgeting
Budgeting is thallocation ofresources gften scarce) among various competing alternatives.

Classifications of Revenue

A complete lisbf revenue terms andefinitions can be foundhat the Georgia Department of
Education:

https://www.gadoe.org/Financeand-BusinesOperations/FinanciaReview/Pages/LUL&hartof-
Acounts.aspx

9 LocalSourcesTaxe$and Other Local Sources
o Typically includes revenues often associated with taxes, sales, tuition, dues and fees and
donations.
1 State Source
o Typically includes revenues associated with the State of Georgia, like Quality Basic
Education (QBE) and grants.
1 Federal
o0 Typically includes revenues associated with federal grants.

Classifications of Expenditures

As discussed under Chart of Accounts, expenditaregprimarily classified and/or organized by
fund, function, facility, program and objecf description ofunctions and objects appear
below. A complete lisof expenditure terms andefinitions can be found that the Georgia
Department of Education:

https://www.gadoe.org/Financeand-BusinesOperations/FinanciaReview/Pages/LU&hartof-
Accounts.aspx

Functions

Functions describe theactivity for which a service or material is acquirBainctions are
classified into five broad areas: Instruction, Support Services, Operation dhitonctional
Services, Facilities Acquisition and Construction, and Other Outlays. Functions are further
broken down into sudunctions and areas of responsibility.

INSTRUCTIO000)

Instruction includes activities dealing directly with the interaction between teachers and students.
Teaching may be provided for students in a school classroom, in anotlaiolosuch as a home or
hospital, and in other learning situations such as those involviaguodcular activities. It may also be
provided through some other approved medium such as television, radio, telephone, and
correspondence. Included here are thetivities of aides or classroom assistants of any type (clerks,
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graders, teaching machines, etc.) which assist in the instructional process. Note: Counselors and
Technology Specialists funded through QBE are allowable charges to this function for exgendit
control purposes.

PUPIL SERVICR300)

Activities designed to assess and improve thedveihg of students and to supplement the teaching
process. Activities include guidance, counseling, testing, attendance, social work, health services, etc.
Also include supplemental payments for additional duties such as coaching or supervising extracurricular
activities.

IMPROVEMENT OF INSTRUCTIONAL SER2TES

Technical and logistical support activities designed to aid teachers in developing thelaarricu

preparing and using special curriculum materials, and understanding the various techniques that
stimulate and motivate students. These services facilitate, sustain, and enhance instruction techniques.
Includes costs associated with technology persaifiiechnology Specialists), contracted support

services, systems planning and analysis, systems application development, network support services,
and other technologyelated costs that relate to the support of instructional activities. Effective FY 2018
¢ All Instructional Staff Training (professional development) costs will be reported using Function 2213.
Training and professional development for other, Fosatructional employees should be reported in

their respective functions.

INSTRUCTIONAL STAFHNRAG(2213)

Activities associated with the professional development and training of instructional personnel. These
include such activities as-gervice training (including mentor teachers), workshops, conferences,
demonstrations, courses for college crieduition reimbursement), and other activities related to the
ongoing growth and development of instructional personnel. Training that supports the use of
technology for instruction should be included in this code. The incremental costs associated with
providing substitute teachers in the classroom (while regular teachers attend training) should be
captured in this function code. All costs should be charged to this code regardless of whether training
services are provided internally or purchased from ex&¢ vendors. It should be noted that the salary

of a teacher who is attending training would still be reported in function 1000.

EDUCATIONAL MEDIA SERV(ZED)

Activities concerned with directing, managing and operating educational media centersleldicre
school libraries, audiwisual services and educational television.

FEDERAL GRANT ADMINISTRA{2230)

Activities concerned with the demands of Federal Programs grant management. Federal Indirect Cost
Charges should continue to be charge®8D0-880.
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GENERAL ADMINISTRAT(@800)

Activities concerned with establishing and administering policy for operating the LUA. These include the
activities of the members of the Board of Education. Local activities in interpretation of the laws and
statutes and general liability situations are charged here, as are the activities of external auditors. Also
recorded here are activities performed by the superintendent, administrative support personnel and
deputy, associate, or assistant superintendent hawwgrall administrative responsibility.

SCHOOL ADMINISTRATI@#D0)

Activities concerned with overall administrative responsibility for school operations. Included are
activities of principals, assistant principals, full time department chairpersonslandat staff.

SUPPORT SERVIGBSSINES&500)

Activities concerned with the fiscal operation of the LUA, including budgeting, financial and property
accounting, payroll, inventory control, internal auditing and managing funds. Also included are
purchasng, warehouse and distribution operations, and printing, publishing and duplicating operations.

MAINTENANCE AND OPERATION OF PLANT SERSQCQES

Activities concerned with keeping the physical plant open, comfortable, and safe for use, and keeping
the grounds, buildings, and equipment in effective working condition and state of repair. This includes
the activities of maintaining safety in buildings, on the grounds, and in the vicinity of schools. Property
insurance expenditures are recorded in this fuonti

STUDENT TRANSPORTATION SERVODE

Activities concerned with the conveyance of students to and from school and trips to school activities.
These activities include supervision of student transportation, vehicle operation, servicing and
maintenancepus monitoring and traffic direction. Transportation insurance expenditures are charged
to this function.

SUPPORT SERVIGEENTRAE800)

Central Office activities other than general administration and business services. Included are personnel
services@ata processing services, strategic planning including research, development and evaluation on
a systerawide basis; and public relations activities, such as writing, editing and other preparation
necessary to disseminate information to students, staff Hrelgeneral public.

OTHER SUPPORT SER\ZX3ES8)

All other support services not properly classified elsewhere in the 2000 series.
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SCHOOL NUTRITION PROG3AU0)

Activities concerned with providing food to students and staff in a school or LUA. Nitesrea

includes the preparation and serving of regular and incidental meals or snacks in connection with school
activities and delivery of food. Activities should be recorded in Fund 600 (School Nutrition Program)
except when paid by federal funds fraomd 100 on behalf of the food service operation due to a

shortage of funds or by special arrangement.

ENTERPRISE OPERATIGRID)

Activities that are financed and operated in a manner similar to private business enterpribese the
intent is to recoer costs through user charges. Examples: LUA operated bookstore, cannery or freezer
plant operation, stadium operation, etc.

COMMUNITY SERVICES OPERATB3NY

Activities concerned with providing community services to students, staff or other community
participants. Examples of this function would be the operation of a community swimming pool, a
recreation program for the elderly, a child care center for working mothers, etc.

FACILITIES ACQUISITION AND CONSTRUCTION SEBODCES

Activities concerned wit the acquisition of land and buildings; renovating buildings; the construction of
buildings and additions to buildings, initial installation or extension of service systems and othenbuild
equipment; and improvements to sites.

OTHER OUTLAE00)

Outlays which cannot be properly classified as expenditures but require budgetary or accounting
control. Transfers to other funds are recorded as 5930.

DEBT SERVICGH00)

Outlays to retire the longerm debt (obligations in excess of one year) of the LUA. Included are
payments of principal, interest and paying agents' fees. Interest on current loans (repayable within one
year) is charged to function 2500.
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Objects

Objectsare used to describe the service or commodity obtained as the result of a specific expenditure.
There are nine major object categories which may be further subdivided.

9 100 Personnel Services (Salaries)

200 Personnel Services (Employer Benefit Costs)
300 Rurchased Professional and Technical Services
400 Purchased Property Services

500 Other Purchased Services

600 Supplies

700 Property

800 Other Objects

1 900 Other Uses

=A =4 =4 =4 -8 -8 4

A complete list of Objects may be found at:

https://www.gadoe.org/Financend-BusinesOperations/FinanciaReview/Pages/LULhartof-
Accounts.aspx

Fund Balance

Fund balance is a measurement of available financial resourckss dlne difference between total
assets and total liabilities in each fund.

Fund balance for governmental funds is reported in classifications that comprise a hierarchy based
primarily on the extent to which the government is bound to honor constraintterspecific purposes
for which amounts in those funds can be spent.

The District's fund balances are classified as follows:

Nonspendable
Restricted
Committed
Assigned
Unassigned

= =4 =4 =4 =4

The Board authorizes th€hief Financial Officéo assign Fund Balance.

A minimum Fund Balance of 1.5 months of budgeted expenditures should be maintained in the General
Fund (unassigned).
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Measurement Basis of Accounting and Budgeting
Basis of Budgeting

AllGovernmental Funds use the modified accrual basis of accournfimgDistricRa . I aAa 2 7F

and Accounting are the same.

wSO@SydzSa FNB NBO23yAl SR ¢KSyYy &dzaOSLIiAG6ES G2 |
The revenue budget should includer@Venues anticipated within the fund in a given fispadr, and
generally they are segregated by source (e.g., property taxes, QualityHlasiation Act revenues). In

addition to revenues, the category "other financing souraasb may be used. Gendsalthis category
describes financial resources that are nonrevereeeipts, but are treated as revenue to an individual

fund within the LUA. Includeid this classification are proceeds from the sale of bonds, sale (or

compensation for the los®)f
fixedassets, and interfund
operating transfers in. The
available fund balance at the
beginning of the fiscal year
which may be spent in the
subsequent year's budggs
alsoconsidered a financial
resource for budget purposes.

Revenues are recognized whe
the revenue source is
considered measurable and
available. Measurable
meaning the amount of
revenue can be determined
and available meaning that the
revenue has been collected or
will be collected soon enough
after the end of the year
(typically within 60 dgs)to

pay liabilities outstanding at
year end.

PCSD Board Policy DB: Planning, Programming, Budgeting Syste|

The Board of Education will adopt the rappropriated budgett the
aggregate level as its legal level of control (by fund type.
governmental fund type).

The Board will continue to prepare and present the annual budget by
fund type, fund, function and object for management control; howeve
the level of controwill be set at the aggregate level.

Annual budgets are adopted for all funds except trust and agency furi

The Board of Education must approve the annual budget as required
Georgia law and the Georgia Board of Education. The Superintende
Treasirer of the Board of Education, is authorized and directed to spe
funds of the Board in accordance with this policy and other approved
policies and procedures.

The Superintendent is authorized by the Board to approve adjustmern
of less than ten (10) peent of the amount budgeted for expenditures i
any budget function for any fund’he Superintendent will report to the

Board, on a quarterly basis, all expenditures with budget adjustmentg
excess of $100,000.

Under no circumstances is the Superintentlenother staff authorized
to spend funds that exceed the total budget as approved by the Boar
Education.

Generally, expenditure

budgets are considerably more detailed than revenue budgets. Governmental expenditures are
classified in several ways. An important aspect of expenditure budgets are the legal leweéyefary

control. This is the level which may not be over expended without the school board's approval. PCSD

Board Policy DBPlanning, Programming, Budgeting Systgoverns this level of control.
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In addition to expenditures, the category "other finamgiuses" may be used. This category is reported
similarly to "other financing sources" and includes transactions that reduce equity in an individual fund
but do not reduce the total equity of the LUA.

Expenditures are recognized when:

1 the transaction is rasurable (i.e., the LUA can determine the amount of the expenditure,
usually once the invoice is receivedhd

1 the liability has been incurred (i.e., the goods or services have been regeived)

1 the liability has or will be liquidated from current rewgss (i.e., the LUA pays the invoice in the
current year or shortly thereatfter)

Basis of Accountin§

The basis of accounting determines when transactions are reported on the financial statements. The
governmentwide financial statements aneported using the economic resources measurement focus

and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at
the time liabilities are incurred, regardless of when the related cash flows take place. Nonexchange
transactions, in which the School District gives (or receives) value without directly receiving (or giving)
equal value in exchange, include property taxes, sales taxes, grants and donations. On an accrual basis,
revenue from property taxes is recogniziadthe fiscal year for which the taxes are levied. Revenue from
sales taxes is recognized in the fiscal year in which the underlying transaction (sale) takes place.
Revenue from grants and donations is recognized in the fiscal year in which all eligibilitgments

have been satisfied.

The School District uses funds to report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by
segregating transactianrelated to certain governmental functions or activities. A fund is a separate
accounting entity with a selfalancing set of accounts.

Governmental fundsare reported using the current financial resources measurement focus and the
modified accrual basisf accounting. Under this method, revenues are recognized when measurable
and available. The School District considers certain revenues reported in the governmental funds to be
available if they are collected within 60 days after yead. The School Digtt considers all
intergovernmental revenues to be available if they are collected within 120 days afteegdar
Propertytaxes, sales taxes and interest are considered to be susceptible to accrual. Expenditures are
recordedwhen the related fund liabtly is incurred, except for principal and interest on general fong

term debtand compensated absences, which are recognized as expenditures to the extent they have
matured.Capital asset acquisitions are reported as expenditures in governmental fundse&saife
generallongterm liabilities are reported as other financing sources.

10 Annual Financial Report, Basic Financial Statements Note 2
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The School District funds certain programs by a combination of specificeiodiursement grants,
categorical grants and general revenues. Thus, when program costs are th¢hees are both

restricted and unrestrictedesourcesavailable to finance the program. It is the School District's policy to
first apply grant resources to such programs, followed by-ceistbursement grants and then general
revenues.

Financial Police
Budget Policy

1. The Board of Education (Board) will adopt the +ampropriated budget at the aggregate level of
fund type as its legal level of control (for example, governmental fund types of general fund,
special revenue, capital projects, etc.).

2. TheChief Financial Officer will prepare and present the annual budget by, fund, function and

object for management control; however, the Board's legal level of control will be set at the

aggregate level of fund type.

Annual budgets are adopted for all fundscept trust and agency funds.

4. The Board must approve the annual budget as required by Georgia law and the Georgia
Department of Education. The Superintendent, as Treasurer of the Board, is authorized and
directed to spend funds of the Board in accordandéthis policy and other approved policies
and procedures.

5. The Superintendent is authorized by the Board to approve cumulative adjustments of less than
ten (10) percent of the amount originally appropriated for expenditures in any fund type. The
Superintandent will report to the Board, on a quarterly basis, all expenditures with budget
adjustments in excess of $100,000.

6. Under no circumstances is the Superintendent or other staff authorized to spend funds that
exceed the total budget as approved by the Rbaf Education.

w

Reference:
Board Policy DB Planning, Programming, Budgeting System

Debt Management Policies

1. The bonded indebtedness cannot exceed ten (10) percent of the assessed value of all taxable
property in the county.

2. The District will limit shaa-term borrowing to cover cash flow shortages through the issuance of
tax anticipation notes.

3. The District will maintain a minimum balance e8ELOST proceeds to ensure adequate
resources to fund future debt service.

Reference:
Board Policy DFPBond Skes
Board Policy DFEShort Term Notes
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Fund Balance Policy

1. Fund balance is a measurement of available financial resources and is the difference between
total assets and total liabilities in each fund.

2. Fund balance for governmental funds is reportedlassifications that comprise a hierarchy
based primarily on the extent to which the government is bound to honor constraints on the
specific purposes for which amounts in those funds can be spent. The School District's fund
balances are classified adlfavs:

a.

Nonspendable consists of resources that cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to be
maintained intact.

Restricted consists of resources that can be used only for spegifioses pursuant
constraints either (1) externally imposed by creditors, grantors, contributors, or laws
and regulations of other governments or (2) imposed by law through constitutional
provisions or enabling legislation.

Committed consists of resourcdat can be used only for specific purposes pursuant to
constraints imposed by formal action of the Board. The Board is the School District's
highest level of decisiemaking authority, and the formal action that is required to be
taken to establish, moél, or rescind a fund balance commitment is a resolution
approved by the Board. Committed fund balance also should incorporate contractual
obligations to the extent that existing resources in the fund have been specifically
committed for use in satisfyinpose contractual requirements.

Assigned consists of resources constrained by the School District's intent to be used for
specific purposes, butre neither restricted nor committed. The intent should be
expressed by (1) the Board or (2) the budget or finance committee, or the
Superintendent, or designee, to assign amounts to be used for specific purposes.
Unassigned consists of resources withie general fund not meeting the definition of
any aforementioned category. The general fund should be the only fund that reports a
positive unassigned fund balance amount. In other governmental funds, it may be
necessary to report a negative unassigneddfiralance.

3. The Board authorizes the Chief Financial Officer to assign Fund Balance.
4. A minimum Fund Balance of 1.5 months of budgeted expenditures should be maintained in the
General Fund (unassigned).

Reference:

Board Policy DG} Fund Balance
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Investment Policy

1. The primary objective, in priority order, of investment activities shall be safety, liquidity and
yield.

2. Suitable investments are U.S. Treasury obligations, certificates of deposit, repurchase
agreements whose underlying securities consist of@hentioned instruments, and money
market mutual funds regulated by the SEC and whose portfolios consist only of dollar
denominated securities.

3. Authority to manage the investment program is granted to the Chief Financial Officer.

Reference:
Board Policy BL¢ Investment Earnings

Purchasing Policy

1. All purchases must be made by an authorized purchasing agent.
2. All purchases shall be evaluated based on quality, performance and price.
3. Purchases will be made by one of the following methods, are subject timllogving limits and
must adhere to Board regulations:
a. Purchases greater than or equal to0$300
i. Formal Bid
ii. Competitive Negotiation
iii. Request for Proposal (RFP)
b. Purchases between2$,000 and $8,000
i. Request for Quote (RFQ) and make exstgmpt to solicit at least three (3)
competitive quotes
ii. Reported to the Board of Education on a quarterly basis as a Point of
Information (POI)
c. Purchases betweens$000 and £0,000
i. Made by the local school/department level provided two (2) written qscdee
maintained at the school/department level.
ii. Reviewed/approved by the Principal/department head and must be available
for periodic audit review.
d. Purchases less than or equal t6,&0
i. Best Judgement

Reference:
Board Policy DIJEBids and Quotatios
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BudgetDevelopmentMethodology Budgeting for Outcomes

Paulding County School District (PCSD) utilizes a Budgeting for Outcomes (BFO) model. BFO is a
framework or performance budgeting process that is basetherBoard of Education (BOE) adtidtrict
leadership identifying priorities that reflect the resutteat the community want.

BFO goals include:

1 Efficiency
1 Transparency
T Innovation

Once the desired results and priorities are identified, specific stratémigistives are developed to
accomplish those prioritiesThesestrategiesare collaboratively developed Business Services and
district leadership andtaff, encouraging new ideas, innovation, cooperation, and improvement within
GKS a0K22f RAAGNAOGQa o0dzRIASGO

At its core, the phidsophy of BFO requires each activity to be justified on the basis ebeosfit
analysig; at its essence, a budget constructed from the bottom (a modified zerdbased budget).

The Price of Government and Major Budget Influencers must alsdebéfied and considered within
the framework, especially changes in funding and new or expanding influences on the budget, which
may be positive or negativand shortterm or longterm.

PCSD uses a BFO model as a systematic basis for resource alincatitem to create sustainable and
STFSOGADS 0dzRISGAEA GKIFG FdzyR LINPANI Y& YR &aSNBAOSaA
regardless of funding availability or budget constraints. Results are measured by the Financial Efficiency

Star Ratingystem (sed’erformance Results: Financial Efficiency Start Raéiagon)

1 PCSD budgets its governmental funds based on the modified accrual basis of accounting.
Governmental funds include the General Fund, Special Revenus, Elapltal Projedtunds
andDebt Service Funds of tistrict.

9 Local school budgets are developed collaboratively with school administration, allowing for
flexibility with their resources to best meet the needs of their specific student population.
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BudgetDevelopment Process

Budget Framework Period

The budget framework is developd@ to 6 months before the original budget is presented to the Board
of Education (BOE) in June. There are two distinct phases to the Budget Framework Period:

1 Budget Process Revid¥hase
1 BudgetFramework DevelopmerRhase

Budget Process Revielrhase

TheBudget Process Review Phasggically starts in July, approximately 12 months before the original
budget is presented to the BOE. From July to September, Business Services will review t&elpfiakya
processes and develop a timeline for the next fiscal year bugigentingent upon the approved
meeting schedule ahe BOE. Budgdirainstorming sessions are held with key stakeholders to review
0KS LINSGA2dza &SI NRa 0 dzRasSfimpiaRddth Eahdnteménisda®@®SaaSa |
budget development process and reports are identified and work begins to make these adjustments
well in advance of the Budget Development Timeline period (see below).
Highlights of theBudgetProcess Review Phaseludes:
V Budget Book is compiled and submitted for peeview
V Budget feedbackrom various groupss solicitedand review
V Develop timeline for the next fiscal year budget
V YSe aidl1SK2t RSNA NBGASY G(GKS LINBOA2dza &SI NRa 06 dzR
V Enhancements to the lilget development process and reports are identified and work begins to
make these adjustments

V Review begins on the Strategic Plan, including Performance Obijectives, Initiatives and Measures

Budget Framework Phase

TheBudgetFramework Phasetypically starts in October, approximately 9 months before the original
budget is presented to the BOE. From October to December, Business Services will work with the BOE,
community, district leadership and staff identify desiredresultsand BudgetPriorities In addition,

Major Budget Influencers, Budget Initiatives (Strategies) and Price of Government are identified

Highlights of theBudgetFrameworkPhasédncludes:
V Budget feedback is solicited from various stakeholder groups

V Feedback begins ddudget Priorities (Performance Objectives)
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Feedback begins on Budget Strategies (Initiatives)

Initial Major Budget Influencers are identified

< < <

An early outlook on the next budget is developed
V Initial enrollmentprojectionsand allotment assumptions aeveloped
Definitions:

Major Budget Influencers Business Services defines what might materially influence the budget,
especially new or expanding influences, which may be positive or negative.

Early Outlook Business Services produces an early outloothe next budget, incorporating known
major budget influencers.

Budget Priorities The district identifies a relatively small number of Higlel priorities that reflect the
desired results of the community. These priorities form the basis for azganthe budgeting process.
These are typicallyrguped by Strategic Plan Gdosleas andserve as validain of the alignment ofplan
andcommunity.

In addition,priorities related to allotment allocation and funding by functional category are detemine

Initial Enrollment Projections During this period initial enrollment projections are developed, after the
October enrollment count. These early enrollment projections are pending kindergarten registration,
school choice and magnet program changEsr information on the enrollment projection process refer
to the Enrollment Projection Processction.

Budget Development Timeline Period

During this period Major Budget Influencers and Budget Initiatives are refined. A timeline of milestones
anddeliverables is published (see below), culminating in approval of a tentative and original budget.
There are three distinct phases to the Budget Development Timeline Period:

1 Budget Development Phase |
1 Budget Development Phade |
1 Millage Rate Phase

BudgetDevelopment Phase |

TheBudget Development Phasdypically starts in January, approximately 6 months before the original
budget is presented to the BOE. From January to March, Major Budget Influencers and Budget
Priorities are refined.

Highlights ofthe Budget Development Phakmclude:

V Budget feedback is solicited from various stakeholder groups
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Budget Priorities and Strategies are finalized
Enroliment projections and allotment assumptions are finalized
Major Budget Influencers and assumptions are finalized

State budget is approved, including QBE and Equalization Grant

< < < < <

Initial local digest is received
V Budget Timeline, Primer and Outlook Rm@ations
Definitions:

Budget Initiatives(Strategies) Members of the Budget Committee make specific budget proposals.
These proposals are evaluated on the basis of how likely they are to help achieve the Budget Priorities.
Proposals that are recommead for funding are Budget Initiatives. These are typicatyped by

Strategic Plan Goal Areas, sagas validaibn of the alignment ofplan, community and district

leadership

Price of Government Funding availability is determined and allocated to support Budget Priorities and
Initiatives.

Allotments and Major Budget AssumptionsDuring this period allotment allocation methodology and
major budget assumptions are reviewed, including fundinguipgtional category.

General Assembly Sessioithe General Assembly meets in regular sesstartingon the second
Monday in Januargndfor no longer than 40 legislative (rather than calendar) days each year.

Initial QBE and Equalization Grant Fundingreliminary state fundingstimates araypically received
in February.

Initial Local Digest Preliminary local digegrojectioninformation is typically received in February.

State Budget Approval The Governor typically sigthe state budget in lag April or early May.

Final Enrollment Projections Enrollment projections are finalized, including the impacts of
kindergarten registration, school choice and magnet program changes. For information on the
enrollment projection process refer to the Ediment Projection Processection.

Budget Timeline PresentatianIn January, after the BOE has approved their meeting schedutgefor
upcoming calendar year, a budget timeline is presented which details budget milestones, key
deliverables, required BQietions, public meetings, public hearings, press releases, advertisements and
notices.

Budget Primer PresentationIn March, a budget primer is presented to the BOE and community. This
presentation highlights demographic, enroliment and funding trend$G6SD anitls comparable
districts.
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Revenue and Allotment Presentationin March, initial revenue and allotment projections are
presented.

Budget Development Phase Il

TheBudget Development Phaséypically starts in April, approximately 3 months before the original
budget is presented to the BOE. From April to June, the tentative and original budgets are finalized and
presented to the BOE and community.

Highlights ofBudget Development Phalenclude:
V Budget feedback is solicited from various stakeholder groups
PreConsolidated local digest received
Position allotments are finalized
Numerous advertisements are notices are published
Two public meetings regarding the budget are held

Tentative budget approval

< < < < < <

Original budget approval
V Revenue & Allotment, Tentative Budget and Original Budget Presentations
Definitions:

Pre-Consolidation Digest Received from the Tax Commissioner, thequesolidated digest is the final
draft of the county tax digest.

FinalAllotments. Position allotments are finalized, based on enroliment projections and budget
assumptions related to position control.

Current Tax Digest and Fix¥ear History Once the preonsolidated digest is received, tairrentTax
Digest and Fiv&'ear Historys produced, which provides an overview of digest and tax levy. (see
Property Taxes and Values)

Two Public Meetings In April and May, public meetings are held on Eieposed Budgetwhich is in
accordance with O.C.G.A-R2-167.1

Tentative and Original Budgets Approvedn May and June, the tentative and original budgets are
presented and approved by the BOE, respectively.

Georgia Code requires a budget to be adopted on or before Juhe 30
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Millage Rate Phase

If the proposed millage rate exceeds the rollback rate (see Property Taxes and Values section), a press
release is issued, and three public heasiage advertised and held.

Definitions:

Current Tax Digest and Fisz¥ear History The current tax digest arfiye-year history is advertised. (see
Property Taxes and Values)

Adoption of the Millage Rate In July, the BOE adopts a millage rate recommendation. This
recommended rate is delivered to the Paulding County Board of Commissioners (BOC), the tax levying
authority in Paulding County.

Millage Rate Finalized By August, the digest is certified and consolidated, the BOC adopts a millage
rate resolution and the Georgia Department of Revenue issues collection orders to the Paulding County
Tax Commissioner.
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. Budget Process . January 25, 2022 —Budget Timeline (Work Session)

Review Phase . February 8, 2022 - Budget Foundation (Primer) Presentation (Board Meeting)

June 28, 2022 — Legal Adoption Backup Date (Work Session)

© Indicates BOE Action is Requirsd

FY2023 Budget

May 10, 2022 —Publish Budget Overview Flyer
May 10, 2022 —2nd Public Meeting on Proposed Budget (Board Meeting)
April 26, 2022 —1st Public Meeting on Proposed Budget (Board Meeting)

April 14 - April 20, 2022 — Advertise two Public Meetings on Proposed Budget

FY2023 Quarterly Financial Updates on Budget Performance

o November 29, 2022 —September 2022 Quarterly Update (Work Session)
o February 7, 2023 — December 2022 Quarterly Update (Work Session)
o May 23, 2023 — March 2023 Quarterly Update (Work Session)

o August 22, 2023 —June 2023 Quarterly Update (Work Session)

O April 2024 - Presentation of FY2023 Audit Results (Work Session)

(July-Sept)
. March 22, 2022 — Revenue and Initial Allotments Presentation (Work Session)
. Budget . April 26, 2022 — Expenditure Presentation {Work Session)
:rhame'work . May 10, 2022 —Tentative Budget Presentation, Last Meeting Before Millage Rate Timeline (Board Meeting)
‘O::EDE o) . May 24, 2022 - Budget Update (Work Session)

June 2022 —Receive Consolidation and Evaluation of Digest from Tax Commissioner

June 14, 2022 - Original Budget Presentation and Legal Adoption of FY2023 Budget (Board Meeting)

Deadline for Budget Adoption or Spending Resolution — June 30, 2022 June 14, 2022 — Adoption of Millage Rate Recommendation

2022 Millage Rate

~August 2022 —Millage Rate Certification, BOC Adopts
Millage Rate Resolution and DOR Collection Order

June 14, 2022* —3rd Public Hearing (6:00pm) (Board Meeting)
June 7, 2022* — 1st (8:00am) and 2nd (6:00pm} Public Hearings (Called Meetings)
June 2 - June 8, 2022* - Advertise 3rd Public Hearing (1 week)
May 26 - June 1, 2022* — Advertise 1st and 2nd Public Hearings (1 week)

May 26, 2022* —Issue Millage Rate Press Release

. May 19 - June 1, 2022 — Advertise Five Year History

* If Milloge Rate Exceeds Rollbock Rate

Notices will be mailed on May 27, 2022, Appeal Deadline is July 11, 2022

MNote: This schedule may be modified based on DOR 3% variance rule

As of January 18, 2022

FY2023 Public Meetings and Hearings, Press Releases, Advertisements and Notices Engage. Inspire. Prepare.
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Capital Projects Budgeting

The District utilizes severahgoing capital projegblanning mechanismsExamples include Facility
Advisory Committees, Enroliment/Districting Committee, igar Facility Planingand Fiveyear
Technology Plaring

Throughout the fiscal year, thRirector of Procuremenineets monthly with theDirector of Capital
Improvementsand the Superintendent to discuss ongoing projeotany of which arenulti-year.
¢tKS&aS LINR2SO0a 3Sy FiNdydarFacility Ridn tir@gl Biyedr K&ehnbldg@lanNA Ol Q &

A construction update is also presented to Beard of Education (BOg&artedy for ongoing
discussions concerning capital projects.

Capital Projects Budgeting follow the same genbualgd development process.

Budget Framework Period

Thebudget framework is developed 12 to 6 months before the original budget is presented to the Board
of Education (BOE) in June. There are two distinct phases to the Budget Framework Period:

1 TheBudget Process Review Phayeically starts in July, approximately 12 months before the
original budget is presented to the BOE. From July to September, Business Services will review
0KS LINA2N) @Sl NRa LINROSaaSao

1 TheBudget Framework Phasiypically starts in October, approximat&ymonths before the
original budget is presented to the BOE. From October to December, Business Services works
with various advisory committees, the operations, technology and construction departments,
and Superintendentio ensure consensus on potentiaigpects. While this work occurs year
round, it is important to understanthulti-year projects that will be ongoing in the upcoming
fiscal year as well as new projected projects before the budget development period.

Budget Development®imeline Period

TheBudget Development Phafar capital projects typically starts in January, approximately 6 months
before the original budget is presented to the BOE.

During this time Business Services works with various advisory committees, the operations, technology
and construction departments, and Superintendent to confimulti-year projects that will be ongoing
in the upcoming fiscal year as wella®y other pojects

In addition, each project gets assigned a funding source whether it is a project that wasegpinder
the SPLOST referendum to be paid with sales taxes, or if it will be funded through thaemtateed
construction projects under GSFIErom April to June, the tentative and original budgets are finalized
and presented to the BOE and commuynit
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FY3 Major Projects Timeline

Projects FY21 FY22 FY23 FY24 Cost
Hiram HS $1,827,658 $ 4,313,129 $ 2,795,432 $ 8,936,219
Dobbins M5 $ 374,087 $ 6,701,601 $ 7,075,688
Allgood ES $ 351,306 $ 6,532,800 $ 6,884,105
Seven Hills MS Project $ 76,087 $ 23,588,171 $ 26,343,829 $ 50,008,087
Burnt Hickory ES $ 3,762,000 $ 3,073,000 § 6,840,000
North Paulding HS $ 14,342,909 $ 14,443,915 & 28,786,824

$ 57,722,013

Communication and Engagement Strategy

Best PracticeThe budget process should include a plan to inform participants, stakeholders, and the
general public about how the budget process works, why each decision was made and how to provide
input in the processBelow areComponentand Implementationmethods d an effective

Communication and Engagement Strategy

Components

The components adin effective Communication and Engagement Strategyudes defining the general
budget processstakeholder engagemenandexplanation of decisions

Process Overview

Beg Practice: Demonstrate the budget processdsllaborative, accessible, and transpareas
compromise is required for every budget proceBgscribe howthe budget isdeveloged, including key
dates and deadlines, how decisicar® made, and the process through which the public can provide
input ¢ all guided by established principals and strategic goals for the district.

1) Principles and Strategic Goals Guiding the Budget
a. Mission:Engage. Inspire. Prepare.
b. Vision:The vision of the Paulding County School Districi jgrépare ALL students for
success today and tomorrow
c. Core Beliefs
i. We believe preparing studenfer successs our first priority.
ii. We believe in fostering a culturd bigh expectations in student achievement
and personal development.
iii. We believe all students are inspitéo learn when provided rigorous and
relevant instruction and positive relationships.
iv. We believe in providing an environment which is safe, challengietusive,
and both physically and mentally healthy.
v. We believe in the use of collaborative learning communities where best
practices are partnered with datdriven decisions.
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d. Strategic Goal Areas
i. Student Success for All
ii. Communication anéEngagement
iii. Cultivating and Retaining Quality Professionals
iv. Organizational Excellence
2) Budget Development
a. Development Calendar
b. Timeline of Major Milestones
c. Methodology
i. Major Budget Influencers
ii. Cost of Government
iii. Priorities and Strategies
iv. Validation to Stratgic Plan
d. Public Education and Input
i. Public Presentationgn the Budget
ii. PostBudget Documentt our website
1. Link to websitehttps://www.paulding.k12.ga.us/domain/196
iii. Public Meetings othe Propogd Budget
iv. Public Hearings on Millage Rate
v. Budget Email

Stakeholder Engagement

Best Practice: Develop methods to solicit stakeholder input as part of the budget process. A stakeholder
engagement process should be designed with a clear understanding diallerge or problem that
stakeholder engagement is intended to help address. The design of the stakebalgEEgement

process should then follow that purpose.

Explanation of Decisions

Best Practice: Once an adopted budget for the upcoming year hasgreduced, a district needs to

clearly communicate the outcomes and the corresponding rationale and how they differ from the prior
years. The message should be led by a description of the context for the budget and the environment in
which the decisions wermade. The major decisions and their impact should then be presented in a way
that is accessible to the neexpert audience member. This presentation should include a clearly
articulated rationale for the choices made, a description of the tradeoffsvlexe considered, and the

basic principles that guided the decisions.

Implementation

Implementing an effective Communication and Engagement Strategy requires identifying the
messengers; identifying the target audience and messages; selecting specific communication channels;
and gathering and responding to feedback.
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Identify the Messenges

1) Board of Education

2) Superintendent

3) Chief Financial Officer

4) Budget Committee

5) Principals Principals are also in the position to help teachers become effective communicators
of the message to parents.

To reduce the potential for confusion, messengers sthdngl provided with a limited number of key
points to present and a plan for responding to questions.

Identify the target audience and tailor messages accordingly

Best Practice: Identify target audiences. However, all information should be availablgrtougs, but
consider tailoring message to the different parties. Often, it can be difficult for different stakeholders to
appreciate the scope of the entire budget. PCSD attertaptnake districiwide budget concepts and
rationalesmore apparent to alltakeholders by:

1) Sharing information widely. Examples include:
a. Numerous public presentations are made discussing key budget concepts and rationales
b. Publishand presenBudget Primer
c. Internal presentations, such as Admin ftanning
d. Community presentatins, such as Stakeholder Meetings and Chamber of Commerce
2) Budget simulation
a. Student Groups, such as Student Impact and Business Pathway
3) Use funding formulas. Examples include:
a. QBE Allocation (PL, Schools, etc.)
b. PositionAllotment Assumptions
4) Maintaining aBudget Committee
5) Engaging influential outsiders

Target Audiences:

1) Administrators

2) Teachers

3) Staff

4) Parents

5) Students

6) Community at Large
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Define communication channel®ut)

Best Practice: Develop a variety of methods for communicatingdiffiérent audiences. Given the
importance of the budget, priority should be placed on the methods that afford the broadest reach
possible.

Communication Channels:

1) Website¢ Budget and Millage Rate Presentations and reparésavailable online
2) Publish Pres Releases, Advertisements and Meeting Notifications (website, social media, and
newspaper)
3) Public Meeting; Two public meetings are held specifically for the budget
4) Public Hearingg Three public hearingmay beheld concerning the proposedillagerate
5) Public Presentationg Sx public presentations argypicallymade on theProposed Budget
6) Budget Overview FlyersOverviews are published for the Tentative and Original Budgets
7) School/Division/Departmental Meetings
8) Stakeholder Meetings, including:
a. Quarterly Stakeholder's Meeting
b. Teacher Advisory Group

c. t NAYOALIt ! ROAA2NE DNRdzL) 6t NAYOALN f Qa4 aSSaA

9) Student Engagement
10) Budget Messengers

Gather feedbackin) and adjust

Best Practice: It is imperative that stakeholders have an opportunity to provide feedbdnk dund
after the decisioamaking process. A variety of avenues should be available for providing feedback. At
the same timefeedback methods must be carefully structured to provide useful input.

Feedback Channels:

1) Messenger Feedback
a. School/Division/Departmental
b. Budget Committee
2) Stakeholder Feedback
a. Teacher Advisory FeedbackKeep, Explore or Evaluate Exercise (Reported by Division)
b. Principal Advisorg Keep, Explore or Evaluate Exercise (Division)
3) Online budget feedback lirsk
a. Survey:
https://forms.office.com/Pages/ResponsePage.aspx?id=6xNNCmZacEqS8Tktbtujgl_cgzB
$921FgSZn3fRZ3IhUOTJAERVRERMWYO01BNEoxWDQ1QUc3R¥uision)
b. Email:budget@paulding.k12.ga.{Bivision)

79


https://forms.office.com/Pages/ResponsePage.aspx?id=6xNNCmZacEqS8Tktbtujql_cgzBs921FqSZn3fRZ3lhUOTdERVRSOVoyREIwV01BNEoxWDQ1QUc3Ry4u
https://forms.office.com/Pages/ResponsePage.aspx?id=6xNNCmZacEqS8Tktbtujql_cgzBs921FqSZn3fRZ3lhUOTdERVRSOVoyREIwV01BNEoxWDQ1QUc3Ry4u
mailto:budget@paulding.k12.ga.us

Paulding County School Distric
Fiscal Year Budget

2023

Feedback Response

Once feedback has been gathered, a district must respond accordingly, adjusting processes or decisions
where appropriate. Failure to respond to feedback can severely harm the credibility of the budgeting
process. Further, it is important to adapt the communication plan to new and changing circumstances
throughout the budget process so that the message remeetesant and credible.

Benchmarking
The district utilizes several benchmarking techniques, including but not limited to:

Comparable

Comparing current processes and key performance indicators (KPIs) against comparable school districts.

Theprocesses or KRIdbserved will often dictate the comparable. For exampdeenues are
compared against districts with a similar size, economy and /or geographical region. PCIR'is the
largest school system in Georgia. Districts with a rank af4,114 and 15 are often averaged together
I a 2y Sé \tanfc¥diddthese comparable districts are then analyzed. The example below
examines revenue from FY2D

Local State Federal Total
Local State Federal Total Revenue Revenue Revenue Revenue
Revenue per Revenue per Revenue Revenue per FTE perFTE perFTE perFTE per FTE

School District FTE Rank FTE% FTE % FTE % perFTE % FTE Total % Rank Rank Rank Rank Rank
Paulding County 30,007 12 18% § 3,587 13% 5 6,551 20% S 802 11% S 10,940  1.6% 12 105 101 164 157
Allocation 32.8% 59.9% 7.3% 100.0%
Savannah-Chatham County 35180 10 2.1% $ 8,761 36% S 4,357 16% $ 1,197 19% S 14,314 2.4% 10 11 176 132 39
Muscogee County 30,153 11 18% S 4,126 14% S 5798 18% $ 1,705 23% S 11,629 17% 11 82 127 79 124
Richmond County 28,516 14 1.7% $ 3,616 12% S 6,132 18% $ 2,147 99% § 11,896 16% 14 103 117 45 110
Houston County 28,953 13 17% S 3,416 12% S 7,189 21% $ 1,653 77% S 12,258 1.7% 13 118 68 83 94
Douglas County 26,111 17 15% § 3,935 12% S 6,139 16% $ 1,257 53% S 11,331 1.4% 17 94 116 126 139
Bartow County 13,060 27 0.8% S 5,230 08% S 5645 08% S 993 21% S 11,869 0.8% 27 45 137 148 113
Carroll County 14,582 23 09% S 3,240 06% S 6,723 10% $ 1,270 30% S 11,232 0.8% 23 130 91 124 145
Average 25,222 1.5% S 4,618 14% S 5998 15% S 1460 59% S 12,076  1.5%
Variance to PCSD S 1,031 S (554) S 658 5 1,135
% Variance to PCSD 28.7% -8.5% 82.0% 10.4%
State Totals 1,680,347 100.0% 5 5,109 s 5,841 s 1,322 ] 12,272
Allocation 41.6% 47.6% 10.8% 100.0%
Variance to PCSD S 1,522 S (710) $ 520 5 1,332
% Variance to PCSD 42.4% -10.8% 64.8% 12.2%
Others:
Cobb County 109,780 2 64% S 5711 166% S 5,094 114% S 1,578 280% S 12,383 2 35 164 93 87
Polk County 7,556 49 04% S 2,512 05% S 7,027 11% 5 1,165 14% S 10,704 49 160 78 135 166
Haralson County 3,131 97  0.2% S 3,570 03% S 8,607 o06% S 1428 o07% S 13,606 97 108 12 109 52
Coweta County 21,966 18 13% S 5082 30% S 5188 23% S 738 6% S 11,007 18 49 159 168 153
Top 35 34,531 5 4,994 45% 5 5,836 41% 5 1,313 73% S 12,142
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Business Process Improvement (BPI)

Seeks to improvepecificprocesses by eliminating wee, redundancy, and other inefficiencielsy
mapping outcurrent process, identifying inefficiencies, redesigning the proassndbenchmarking
against key performance indicators (KPB)ird-party sourcesre specific to the process but include
BusnessPLUBRP systerprocesses.

Salary Study

Used todefine a fair and competitive salasyructure foremployeesin order to ecrut andretain the
most highly-qualifiedindividualspossible. Thirgbarty sourcesinaddition to commissionedtudies
include he annual Metro RESA Teacher and Neaching Salary Surveys.

Staffing Study

Review staffing structure, workload, performance measures and those of comparable governments to
assess appropriate staffing needs. Initial actions may conisist overall review of organizational
structure, positions and respective responsibilities.

Best Practice Benchmarking

Comparing current processes and key performance indicators (KPIs) against the best praothues of
organizations in order tomprove operational efficiency areffectiveness.The District utilizes various
benchmarking methods. For example, Hand¢d? Researcland EAB Strategic Resear€RIs for
District Operation.
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Proposed BudgeRriorities and Strategies

Strategic Goal

Area

Performance Objective

2023

FY23 Budget
Priorities

Growth and Success
for ALL

Communication and
Engagement

Attracting, Developing,
and Retaining Quality,
Diverse Professionals

Operational and
Organizational
Excellence

Innovative Practices ant
Resource
Implementation

Almprove student academic growth aadhievement
Almprove performance

of student subgroups

Almprove student college, career, and life readiness

ACommunicate efficiently, effectively,

and transparently with all district stakeholders
Almprove communication and access of informatior
to our diverse populations

AFacilitate partnerships between community and
school district

AAttract and retain

high quality, diverse professionals

ABuild staff capacity

ADevelop and implement effective succession
planning

ADevelop and implement

a facility plan to contend with growth and aging
facilities

AEnhance safe and effective learning environments
Asustain excellent

financial stewardship

ADevelop and advance resources to inspire a culture
innovation

ABuild staff efficacy

to impactinnovative practices

Almplement innovative programs and practices

to engage ALL students

AData Management
System
AAdditional staffing

AHanover Research
Survey Develapent
ATranslation Services

ACompensation
ARecruiting

ATalent Management
AProfessional
learning

AFacility Plan
development
Astrategic Additions

A1:1 Technology
Implementation
Astewardship
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FY203 Major Budget Influencers and Price of Government

Major Budgetinfluencers(Business Servicgs

Major Revenue (Price of Government) Influencers

|l
|l
f

Enrollment Growth
State Budget
QBE:

o Enroliment (Weighted, Duel, etc.)

0 Local Fair Share
o0 Teacher Pay Scales

0o TRS Employer Contribution

Equalization Grant:

0 Wealth per Weighted FTE Impact

Changes in Loc8lources
o Ad Valorem
o TAVT

Major Expenditure (Budget) Influencers

=A =4 =4 =4 =4

Price ofGovernment(Business Servicgs

Enrolliment Growth

Exceptional Students Educational Program (EGE®)th

Allotment Assumptions

State Teacher Scales (Local Impact)

Step Increases
TRS Employer Contribution

Special Debt School Total
General Revenue Capital Service Nutrition Governmental
Fund Funds Projects Funds Funds Program Fund Types

Estimated Revenues:
Local Taxes $ 137,445,000 S 21,782,250 S 159,227,250
Local Sources 1,749,000 S 5,855,520 S 1,596,135 9,200,635
State Sources 212,231,855 8,145,310 408,000 220,785,165
Federal Sources 33,407,838 20,073,829 53,481,667
Transfers from Other Funds $13,157,545 922,090 14,079,635
Total Estimated Revenues $351,425,855 $39,263,358 S 29,927,560 $13,157,545 $23,000,054 S 456,774,372
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FY2@3 Budget Overview Flyer
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2023

PCSD produces two Budget Overview Flgdos the Tentative and Original Budgethe Original
Budget version of the flyer is illustratdxlow.

Inspire.
Prepare.

PCSD’s Strategic Plan
provides a framework and
sets the fone for creating a

dynamic culture, where
students are engaged,
inspired and prepared for
their future. Student
success for ALL starts with
a passion for effective
stewardship of taxpayer
dollars. The budget is the
catalyst for creating safe
schools and engaging
environments, where
students can thrive.

InTEGRITY. Results of the
most recent financial audit
were outstanding, and the
District received Georgia

Department of Audits and
Accounts’ Excellence in
Financial Reporting Award.

STEWARDSHIP. PCSD
recently received a 4-Star
Financial Efficiency Rafing,
which measures a disfrict's
per-pupil spending in
relation to the academic
achievements of its
students. Only 12 of 180
districts or 7% scored
better than PCSD (FY19).

PAULDING COUNTY SCHOOL DISTRICT
FY2023 BUDGET OVERVIEW

For the 10 years ending FY2022,
the district had an annual growth
rate of 1.0%. In the prior decade,
FY2012-Fy2022, enroliment
increased 2,803 or 10.0%. FY2022
enroliment increased 1,178 or 4.0%
to 30,913,

The district anticipates educating
approximately 25% or 798
students wirtually. Approximately
97 5% or 30,978 are expected to
attend face-to-face instruction.

reduced lunch statistics, PCSD is

total deficit of $43 million

(157 out of 180)

total deficit of $34 million

FY2023 Budget Highlights

Enrollment Growth. PCSD is projected to educate 31,776 students in FY2023 (school
year 2022-2023), an increase of 863 students or 2.8%.

Low Wealth. Despite favorable employment, income and free-and-

limited commercial and industrial tax base and the large number of
school-aged children per household. Below are rankings against the
35 large districis in Georgia (school districts over 10,000). Rankings
against all 180 schoaol districts in Georgia are in pareniheses.

s 12® Largest District as of FY2021
* 287 in Local Revenue per Student (105% out of 180)
¥ Collect $1,522 less than Statewide Average per Student, a

+ 9" in State Revenue per Student (101= out of 180)
¥ 4™ | argest Recipient of Equalization ($27 .3 million in FY23)
s 297 in Total Revenue, including Federal sources, per Student

v Collect $1,332 less than Statewide Average per Student, a

Every year the Paulding County School
District (PC3D) develops and adopts a

budget for the next fiscal year. This report

is designed to inform parents, students,
staff and stakeholders about the key

metrics involved in developing our budget

and highlights for the upcoming year.

FY2023 K-12 Enrollment Growth

4.0%

considered low wealth due to a

m (B
105 [PETEESS

157 { R T—

Front

8%
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Demographics
and
Statistics

Paulding County

1.6% State Population
1.4% Housing Units
10.7% More Persons
per Household te= 512
3% Commerdal /
Industrial Land Use

PCSD

19 Elementary Schools
9 Middle Schools

5 High Schools
Alternative Education
College & Career
Academy

3,798 Employees

2 482 Instructional 1==*!

PCSD Rank out of 180
School Districts in GA

11™ in Enroliment
105" in Local Revenue
44 million deficit, compared
to the statewide average

101 in State Revenue

15 in Total Revenue
*Per Pupil, GaDOE FY2021

PCSD Funding Sources

33% |Locagl 2% Average)
Eﬂ% S-tate 47% Awernge]

T% Federal
*GaDOE FY2021

$502.5m FY2023 Budget

All Funds

Special Revenue &=
Capital Projects "'=*!
Debt Service ==
School Nutrition %

Paulding County School Distric

Fiscal Year Budget 2023

The vision of the
Paulding County School
District is to prepare ALL
students for success
today and tomorrow.

General Fund Revenue Highlights: Equalization Grant and Austerity Reductions

The General Fund accounts for approximately 70% of all District spending and is the main
operating fund for the school disfrict. Projected revenues for FY2023 total $349.8 million,
an increase of $36.1 million or 11.5%.

As a low wealth school district,

the product of a limited

commercial / industrial tax Framz Fraz Chenge *
QBE Funding, met 5 1689 & 1833 % 16.4 9,88

base and more students per Equal|zation Grant 312 273 [3.9) -12.3%

household than statewide |oca Taces 1143 1374 231 M

averages, PCSD will receive orher Local Revenue 13 17 05 6.6%

5273 million of Equalization Total GF Revenue 5 3137 § 3498 5 361 11.5%

Grant funding in FY2023 (the
fourth highest recipient in the
State).

Funding under the state Quality Basic Education (QBE) formula will be increased by 9.8%
or $16.4 million. Local taxes are projected to increase $23.1 million, with an improving tax
digest and a millage rate of 17.750 (2022 rate).

General Fund Expenditure Highlights: Instruction, Human Capital and Student Safety

As the Disirict copes with the operational and financial ramifications of the COVID-19
pandemic, instruction will continue to be our primary focus in FY2023, especially as it relates
to leaming loss and virlual instruction. PCSD typically allocates more of its resources to
instruction than statewide averages, while central office type expenditures are half the size of
the average district.

*Excludes Grants and Tronsfers ro Ooher Funds

Projected expenditures for FY2023 total $349 8 million, an increase of $36.1 million or 11_5%.

88% of the budget is spent on salaries and henefits. The remaining 12% of the General Fund
budget covers all other operating expenditures, including critical areas such as technology
and textbooks.

Compensafion will also be addressed
as the FY2023 budget includes a pay

——
PR r— T Other, 5.4

s, % raise for all posifions, in addition to a
Fechaningy. 2 1% fully funded experience step for
e qualifying employess.

Technology continues to be a major
investment, as almost 3% or $9.3
million of the FY2023 budget will be
Besintin, 35, 5%

spent in this area.

Please visit our website for more
information and sources for the
information presented in this report.
Go to www paulding kK12.0a.us.

Salurles, 62 4%

BASED ON THE ORIGINAL BUDGET PRESENTATION ON JUNE 14, 2022

Back
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Budget Administration and Management

The budget is administered and managed by Etieector of Finance
and Budget CoordinatorReporting occurs monthly areh-demand, AR
including the following routine reporting opportunities. — ===

Monthly General FundrinancialUpdates

A onepageBudget Update on the General Fuisghrovided monthly
to the Board of Education argeneralpublic.

PAULDING COUNTY SCHOOL DISTRICT
QUARTERLY FINANCIAL REPORT

For the Month a;ir i

= 39 Quarter Ended
March 31, 2022

Other Documents

PAULDING COUNTY SCHOOL DISTRICT

Quarterly Financial Updates

More detailed Quarterly
Financial Updates are provided
to the Board of Education and
general public on a quarterly
basis. These reports address al
fund categories.

I O dzt € dzLIRIF 46Sa Ol Yy 0S OAS6SR
https://www.paulding.k12.ga.us/Page/38816

Other budgetrelated documents available on the Districts website include:

1 Annual Audit Report

1 Budget Documents and Presentations
1 Georgia Department of Educatiéteport
1

SPLOST Activity

The documents are located https://www.paulding.k12.ga.us/domain/196
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FinanciaBection
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Financial Section Format

The Financial Section uses a pyraapgroach in communicating the district financials. The pyramid
approach begins at a broad level and drills down into more detail as each level o

the pyramid is addressedzach level provides revenues, expenditures, fund
balance, other financing sourcess, and an explanation of major shifts from

current year.

Level OneSummary of Total Budget (All Funds Combined)
Level TwoSummary Data for Operating Funds

Level Three: Summary Data

for Individual Funds Original Budget Presentation
. ) Paulding County School District
In addition to other details, July 1, 2022 through June 30, 2023
eaCh Ievel pl’esenlﬂi‘venues The budget will be considered for final adoption by the.Board of Education .at ?:3[} PM EST, June 14, 2022 in
. the Board Room of the Paulding County School District.
by source and expenditures
. . Special Debt School Total
by State ObJeCt COde for elght General Revenue Capital Service Mutrition  Governmental
years’ including thl’ee (3) Fund Funds Projects Funds Funds Program Fund Types
prior years of actual Estimated Revenues:
comparative) results, the Local Taxes $ 137,445,000 $ 21,782,250 $ 159,227,250
( P ) . Local Sources 1,749,000 $ 5,855,520 $ 1,596,135 9,200,655
current year estimated actual State Sources 212,231,855 8,145,310 408,000 220,785,165
results (1)Proposed Budget Federal Sources 33,407,838 20,073,829 53,481,667
Transfers from Other Funds $13,157,545 922,090 14,079,635
year (1), and three (3) years _
f forecasted data Total Estimated Revenues $351,425,855 539,263,358 $ 29,927,560 $13,157,545 $23,000,054 § 456,774,372
(0} .
Estimated Expenditures:
Original Budget Instruction $238,714,113  $20,597,306 $ 259,311,418
. Pupil services 14,164,206 2,922,842 17,087,048
Presentatlon Improvement of Instructional Services 14,051,294 442,301 14,493,595
Instructional Staff Training 513,714 9,478,951 9,992,665
The governmenwide Educational Media Services 5,591,905 5,591,905
e Grant/Program Administration 535,994 535,994
original (proposed) budget General Administration 1,458,143 1,309,051 3,267,200
School Administration 21,599,445 325,877 21,925,322
was approved by the Board Business Services 2,413,983 2,413,983
of Educatiorby a vote oBb-1 Maintenance 24,669,118 24,669,118
. Transportation 22,879,698 1,214,445 24,094,143
on Juwe 14, 2@2. This Central Support Services 5,163,253 6,930 5,170,183
presentation format reportS School Mutrition Program $ 20,839,312 20,839,312
. Community Services -
transfers with revenues and | othersupport services 206,978 48,000 254,978
d- Facilities Acquisition [ Construction S 64,399,824 64,399,824
expen itures. Other Outlays 13,157,545 922,090 14,079,635
Debt Service $13,157,545 13,157,545
Governmemwide revenues Local School Activity and Other 1,201,459 1,201,459
totaled $456_8 million. Total Estimated Expenditures $351,425,855 $38,583,157 $ 77,557,369 913,157,545 § 21,761,402 & 502,485,328
Expenditu res totadd $502.5 Estimated Fund Balance (July 1, 2022) 59,276,457 3,575,096 82,431,252 3,326,018 8,693,693 157,302,516
million. Estimated Fund Balance (June 30, 2023) _§ 59,276,457 $ 4,255,297 § 34,801,443 $ 3,326,018 § 9,932,345 $ 111,591,561
* Mo Proprietary Funds exist
** Annual budgets are not adopted for Fiduciary Funds
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Level One: Summary of Total Budget (All Funds Combined)
Total Funds

TheGeneral Funds the School District's primary operating fund. It accounts for and reports all financial
resources not accounted for and reported in another fufide General Fund is where the recurring
operating costs of the school are recorded.

The District reports the following appropriatedajor governmental funds

1 TheGeneral Funds the District's primary operating fund. It accounts for and reports all financial
resources not accounted for and reported in another fund.
0 TheSpecial Revenueurds accounts for resources that are legally restricted for specific
purposes. Although reported within the General Fund for audited financial reporting,
the Special Revenue Fund is presented separately for budget appropriation and internal
reporting purpces.

A Thehool Nutrition Fund- 002 dzy ia F2NJ I OGAGAGASE | a4a2«

School Nutrition Program (SNP). Although a Special Revenue Fund, the School
Nutrition Fund is presented separately for budget appropriation and internal
reporting purposs.
1 TheCapital Projectdund accounts for and reports financial resources including Education
Special Purpose Local Option Sales T&®P(EDST), bond proceeds and grants that are restricted,
committed or assigned for capital outlay expenditures, includimgacquisition or construction
of capital facilities and other capital assets.
1 TheDebt Service Fund accounts for and reports financial resources that are restricted,
committed or assigned including taxes (property and sales) legally restricted foayneept of
generallongd SNY LINAYOALI f YR AyaGSNBad FyR LI &@Ay3

Major (Significant) Funding Soureesl Uses (Expenditure Categories)
General Fund

The general funis significantly funded through Quality Basic Education (QBE), the Equalization Grant
Revenue, and Property Tax Reveniajor expenditures include salaries, benefits, and purchased
services.

Special Revenue Fund

Federal revenue is the significant cdbtrtor to special revenueéMajor expenditures for the special
revenue fund are salaries, benefits, and purchased services due to funding provided for the grant
programs.
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School Nutrition Fund

The National Chiltllutrition Program (Federal Revenue) acctsufor 90.9%o0f the revenue budgefor
School Nutrition.Salaries, benefits, and purchased food are the major expenditures for the fund
category.

Capital Projects Fund

Major funding for the Capital Projects Fund i{SELOST, which is a gmercent salesax used for capital
improvements. Other funding is provided through the State Capital Outlay program (GSFIC) to ensure all
publicschool students are housed in facilities that have adequate space, are safe, and that are well
maintained.

Capital construdbn projects and BSPLOST capital projects are the major expenditures for this fund.
Debt Service Fund

Transfersinisthe primary source of funding for the debt service fund, which comes fr8RIEEOST
funding. Debt services expenditures make up 100%hebudget.

Underlying Assumptions and Significant TrendM#gor Funding Sources and Uses

State Funding Sources: Quality Basic Education (QBE) and Equalization Grant

9 As the digest improves Local Fair Share (LFS®)owilhue toincrease, reducing QBE funding

1 AsNet Digest per StudenNDP $improves in comparison to the statewide average, the
Equalization Grarawardwill decline

1 Increasing the State Pay Scale for Teachers will result in additional QBE funding

1 QBEwill continue to underfundallotment quantity, total compensation and benefits

Local Revenue Sources: Property Taxes

1 As alow wealth school district, local funding will continue to lag behind statewide averages
1 With anabove averagaumber ofschootage tildren per household, increases in enroliment
and the associated local revenue, will not adequately support the related expenditure growth

Salaries, Benefits and Purchased Services

91 Increases in enroliment place higher demands on staff, resuhitite need for more teaching,
administrative and supporpositions

9 The cosbf human capitalill continue to rise

Salaries, Benefits and Purchased Serwigkb€ontinue to consume the majority of resources

1  When grant awards do not fully support the inifia, local revenue sources (General Fund) may
be required to address allotment quantity, total compensation and benefits.

=
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Federal Funding Sources

9 For most grants, should the funding of these programs be eliminated or reduced, it is likely that
the servees provided would be negatively impacted unless another funding source is identified.

1 Each grant is adjusted in the current year before funds are spent based on the actual grant
award for that year.

1 Increases in enrollment, especiallgrellment ESEP, slutd continue to increase grant
opportunities, but will also likely place higher demands on local resources.

Transfersin

1 Debt service is primarily funded througFSPLOSTI {transferred from the Capital Projects
Fund). An underlying assumption is the anticipated collectior®PEOST proceeds.

Debt Service

91 During the current year, the Distritdsued (A) Taxable General Obligation Refunding Bond,
Series 2022 in the origal principal amount of $60,625,000, for the purpose of refunding a
portion of the outstanding General Obligation Refunding Bonds, Series 2014 and (B) approved
the issuance of the General Obligation Refunding Bond, Series 2025, in the original principal
amount of $58,720,000, for the purpose of refunding the Series 2022 Bond.

Significant Trendsr Factors Influencing Budget Decisions:

COVIBR19 Pandemic Ongoingmpact of the COVHR9 pandemic is reflected throughout the FY302
Proposed Budget, includinggreconomic, funding, enroliment, and operational ramifications.

Demographic and Economic Factors

Tax Digest Thelimited commercial and industrial tax base in Paulding County results in a lower net
digest per student (NDPS), which reduces local funding.

Large number of schoalge children per househaldrax digest issues are exacerbated by the high
number of schoehge clildren per householdn Paulding Countyas there is not a correlating increase in
funding Local funding is based on property tax valaesl not the number of schoehge children living

in the home.

Free and ReduceBrice Meal Benefits PrograHiigibility Freeand ReducedPrice Meal Benefits
Program(FRL)s a part of the National Child Nutrition Program. This program miaigesorreduced
priced meals available to qualifying households. Qualifications are based on the gross income of all
household membrs and the number of persons living in the house.

FRL participation is a measurement of student wealth and is directly impacted by the demographic and
economic conditions of Paulding County.

The FRL participation percentage decreaséd from October @12 to October 221, from 424% to
27.8%, respectively.
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The Statewide participation percentagecreasedl4.3%, from 5%% to45.3%.This decrease was due
to federal funds covering all student meals in FY2021 and FYi#g22se othe COVIEL9 pandemic.
FRL participation is anticipated to increase in FY2023 dtietexpiration of free meals being provided
to all students.

ESEP EnrollmenESERNrolimenthasincreased dramatically over the past several yedrsis is
significant becausthe average additional cost per ESEP studeapproximately$2,428 or 29.1%
(including FY 221 local,state andfederal sources FFom FY208 to FY202, ESEP enrollment increased
5370r 13.0%, compared to a large district average increas24dfor 5.8%. FY2QESEP enrollment
increa®d 1610r 3.6% to 4672 (red line) FY203 is projected toincrease3.6% from FY2@as more
students have enrolled irateto-face learning than in prior year.

ESEP Enrollmentand Growth, FY2018 - FY2023 (P)
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ESEP Enrollment
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FY18 FY1g FY20 FY21 FY22 FY23 (P)
— 5P 4,135 4,323 4,512 4511 4,672 4,838

o 35 ESEP Growth 6.4% 45% 4.4% 0.0% 3.6% 3.6%

s FTE Growth 14% 1.8% 18% -1.7% 3.2% 1.4%

Approximatelyl5.1% of PCSD enroliment participdte ESEP, compared to a statewide average of
129% in FY202

t / { 5-yfedr average growth rate in ESEP participation 288, much higher than comparable
districts. The statewide and largestrict (districts with > 10,000 FTEy®&ar average growth rate in
ESEP participation w@s8% andl.1%, respectively.

This compares to a-gear average growth rate overall District, statewide, andrgedistrict
enrollment of1.0%,-1.0%, and-0.4%, respectively.

5-Year

ESEP Growth FY18 FY19 FY20 Fy21 FY22 CAGR
710  Paulding County 6.4% 4.5% 4.4% 0.0% 3.6% 2.5%
721 Richmond County 6.1% 4.5% 2.4% -2.1% -0.1% 0.9%
608 Bartow County -0.2% -1.3% 2.8% 3.2% 8.1% 2.5%
638 Coweta County 3.1% 3.8% 3.3% -1.1% 2.3% 1.6%
628 Cherokee County 4.9% 3.9% 3.7% -3.4% 2.6% 1.3%
622 Carroll County 1.5% 1.0% -4.5% -3.6% 2.7% -0.9%
669 Hall County 6.5% 4.2% 8.1% -0.8% 1.2% 2.5%
676 Houston County 4.5% 3.7% 4.3% 1.1% 2.8% 2.4%
675 Henry County 0.3% 1.5% 3.0% -5.1% 0.7% 0.0%
Statewide 2.4% 2.6% 2.9% -1.6% 0.4% 0.8%
LD Avg 4.9% 0.8% 2.9% 0.1% 2.0% 1.1%

92



Paulding County School Distric
Fiscal Year Budget 2023

5-Year

Enrollment Growth Fyi1s FY19 FY20 Fy21 Fy22 CAGR
710 Paulding County 1.4% 1.8% 1.8% -1.7% 3.2% 1.0%
721 Richmond County -1.0% 0.3% -0.9% -5.1% -3.1% -1.8%
608 Bartow County -1.7% -0.8% -0.1% -0.6% -1.9% -0.7%
638 Coweta County 1.1% -0.1% 0.3% -2.7% -0.9% -0.7%
628 Cherokee County 0.9% 0.2% 0.8% -3.3% 0.2% -0.4%
622 Carroll County -0.2% 1.4% -0.5% -0.1% -1.6% -0.2%
669 Hall County 0.7% -1.4% 0.3% -0.8% -0.7% -0.5%
676 Houston County 1.7% 0.9% 1.5% -1.8% -2.0% -0.3%
675 Henry County 0.2% 1.5% 0.9% -1.4% 0.1% 0.2%
Statewide 0.1% 0.1% 0.0% -2.6% -2.2% -1.0%
LD Avg 2.1% -1.7% 0.1% -0.8% 0.4% -0.4%

While enrollment in ESEP continues to exceeddhgedistrict average, there are indications the
growth is slowing at a faster rate than thergedistrict average(LD Avg).

ESEP Growth, FY2018-FY2022 (>10,000 FTE)
16.0% 10.0%

14.0%
B.0%

12.0%

6.0%
10.0%

B.0% 4.0%

LT

6.0%

% ESEP Enrollment

2.0%

LTI
4.0% LR F N,
0.0%
2.0%

0.0% -2.0%

FY18 FY19 FY20 Fy21 F¥22
W PCSD 14.1% 14.4% 14 8% 15.1% 15.1%
H D Ave e 11.9% 12.3% 12.6% 12.7% 12.9%
@PCSD: % ESEP Growth 6.4% 4.5% 4.4% 0.0% 3.6%
@LD Avg: % ESEP Growth 49% 0.8% 259% 0.1% 2.0%

Local EconomyE-SPLOST collections are directly impacted by the economy of Paulding County. Which
is expected to perform at historical levels during the projected buggeiod.

Enrollment Factors

Enroliment Growth Increases in enrollment may result in additional grant awards findingmay not
cover all the additional costs associated with required serviEes the 10 years ending FY202he
district had an annual growth rate df0%. In the prior decaddrom FY202 to FY202, enroliment
increased2,8030r 10.0%. FY2022 enrollment increased 1,178 or 4.0% to 30,2033 is projected to
grow 863to 31,7760r 2.8%.
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Funding Factors

Low Walth. Despite favorable employment, income and fraed-reduced lunch statistics, PCSD is
considered a low wealtechool system due ta imited commercial and industrial tax base and the large
number of schoehge children per householdVith approximately 6% ofgeneral fundevenue coming
from State sources (compared to a statewide averagére) the District is highly susceptible to
changes in Statiunding, including austerity reductionState Pay Scale Adjustmenisjualization Grant
funding and changes the Quality Basic Education (QBE) methodology.

Millage Rate Change€hanges to the millage rate impact both local revenue and the Equalization Grant
formula. Generally, reductionsiithe millage rate will result in the reduction of the grant award.

Federal Budget Changes in the appropriations for grants and/or the allocation methodology.

Grant RequirementsSpecific requirements, including restrictions on expenditures may ingegsions
regarding grant application, especially when local funds are required to fully support the initiative.

Meal PurchasesThe limited commercial and industrial tax base in Paulding County results in a lower
net digest per student (NDPS), which reduces local funding.

SPLOST Receiptsapital Projects anDebt Service funds are primarily funded througBBLOST
collecionsDS2NHBA I {GF3GS | yADBSNEAGRE QA Fistat RdSaarch Cerdey)a { OK 2 |
provided the collection projections f&SPLOSTI.VAlthough volatile, collections have historically

exceeded projectionsAs of Jun&0, 2®2, the amulative variance to projections wag.2%.

Cumulative E-SPLOST VI Collections vs Cumulative Projections (% Variance)

vvvvvvvvvvv

..................

e —

March Apri May June
= FY2022 SPLOST Collections 524 708,008

FY2022 SPLOST Projections 519,113,178

..........

..........

Cumulative Variance 55,594 B30 56,468,

Operating Factors

Rising Cost of Human Capitalith much of the budget focused on salaries, benefits, and purchased

services for the General Fund, Special Revenue Fund, and School NutritiorhEuisihdg cost of

KdzYlFy OFLIAGFE Aa | Yl 22N T rhededcheasésScludefbytare oty (G KS 5 A
limited to, the Teachers Retirement System (TRS) and State Health Benefit Plan, which have seen
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unprecedented increases over the past fegays. As the demand for highly qualified teachers
increases, the District must remain competitive in compensation and benefits.

Construction CostsOperating factors could include the cost of construction.

New Debt IssuanceOperating factors could include the issuance of new debt or the advance
refunding of existing bond issuel FY202, the Districtissued (A) Taxable General Obligation

Refunding Bond, Series 2022 in the original principal amount of $60,625,000, farrfiesp of

refunding a portion of the outstanding General Obligation Refunding Bonds, Series 2014 and (B)
approved the issuance of the General Obligation Refunding Bond, Series 2025, in the original principal
amount of $58,720,000, for the purpose of refuing the Series 2022 Bontlhere are no plans to issue

any further debt in the Proposed Budget Year.

Material Changes (Shifts) from Current Year Budget

General Fund

General Fundalaries and benefgxpenditures are anticipated timcrease 81.4million from current

year. This is due toultiple levels oBalaryraisesin the proposed budgeds well as enroliment growth

of 863students and an addition&80in personnel. General Fund revenue is also expected to increase
due toan increasen QBE fundindor the $2,000 adjustment in the Teacher State Pay Suadechanges

in assessed property values for 2021.

Special Revenue Fund

Special Revenuaund is expected to seeancreasedue tobeing awardedidditional funding through
the ARRESSER)IAct and the LAGA granwhich in turnincreasesexpenditures. Most federal grants
are funded through a reimbursable basis.

School Nutrition Fund

School NutritiorFund expenditures are anticipated to be $3nillion greater than the current year.
This increase is due to a0%0 raise in salaries for FY3dhdanincrease in food purchase. Food
purchases are anticipated to increase due to thierent economic conditions of rising fuel costs and
inflation.

Captal Projects Fund

Capital Projects Fun@venue is expectetb increase $1.0 million in FY2023. Anticipated changes in
revenue are related to different capital projects between fiscal years, and their reimbursestigitie
expenditures. The three renotian/modification projects at Hiram High School, Dobbins Middle School,
and Allgood Elementary will receive approximately $8.1 million from GSFIC, which is a significant
increase from the current year of only $0.8 million.

The proposed expenditure budgist$53.3 million greater than the current year. This is primarily due to
the construction of a new middle school and an addition to North Paulding High School totaling $23.6
million and $14.3 million respectively in FY2023. These construction projeatenvitat overcrowding
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due to exponential growth in the north part of the District. An additional $13.2 million will be used to
fund the renovations at Dobbins Middle School and Allgood Elementary Schools. Other anticipated
changes in expenditures are reldté projects spanning multiple fiscal years.

Debt Service Fund

Debt Service Funetflects a 45.2% or $4.3 million increase in expenditures due to the first principal
payment of the general obligation bond issued in F¥202

Significant Changes in Fuddlance

School Nutrition Fund is expected to have a declinesdd fillion because of spending plato bring

fund balance more in line with industry standartis addition, the Federal Government has ended the
emergency relief funding that provided free meals for all students during FY2021 and FY2022. To
provide some relief to students who do not qualify for fraed-reduced meals, the School Nutrition
program wil keep meal prices at before pandemic costs. Fund balance will be used to help cover the
additional cost.

Capital Projects Funéflects a dereaseof $84.3 millionfrom current year due teéhe bond issuancn
FY2021 and starting to use those fundstfa various capital projects that span multiple fiscal years.

The General Fun&pecial Revenue Fuadd the Debt Service Fund do not anticipatsgnificant
change in fund balanc&he budget does not reflect a negative trend in fund balance duringhttee-
year forecast period.
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Total Budget All Funds

Revenue:

Local Taxes

Other Local Sources
State Source
Federal

Bond Issuance
Total Revenue

Expenditures:

1000 Instruction

2100 Pupil Services

2210 Improvement of Instruction
2213 Instructional Staff Training
2220 Media Services

2230 Federal Grant Administration
2300 General Administration
2400 School Administration

2500 Business Services

2600 Maintenance

2610 Local Facility Construction
2700 Transportation

2800 Central Support Services
2900 Other Support Services
3100 SNP

3200 Enterprise Operations

3300 Community Services Operations

4000 Acquisition & Construction
5100 Debt Service
Total Expenditures

Revenue Overf(Under) Expenditures
Other Sources (Uses):

Transfers In

Transfers Out

Total Other Sources (Uses)

Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

FY2023

FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026

Actual Actual Actual Current Year Budget Forecast Forecast Forecast
$ 104,659,901 5 113,587,632 5 130,875,794 144,348,312 159,227,250 5 160,511,518 S 175,697,222 S 182,292,926
13,083,124 11,055,144 7,682,193 5,630,157 9,609,705 10,465,600 10,798,407 11,114,051
196,596,624 206,904,454 197,443,187 216,699,309 220,865,165 219,283,265 223,062,465 226,753,899
21,578,614 18,926,125 36,752,392 52,387,804 52,992,617 38,785,183 37,067,808 35,333,641

- - 30,424,434 - - - - -
$ 335,918,263 5 350,473,356 $ 403,178,000 419,065,582 442,604,737 § 429,045,566 5 446,625,903 5 455,494,517
$ 198,761,300 5 210,923,833 5 216,966,998 233,438,326 261,447,170 5 260,746,860 S5 269,396,593 S 279,429,083
11,486,357 12,166,380 13,563,130 14,969,794 17,067,048 17,063,249 17,899,820 18,732,630
10,230,815 11,199,179 11,125,664 11,829,000 14,493,595 14,373,442 15,203,668 16,033,320
3,249,216 2,838,852 3,895,016 5,488,692 9,566,708 6,691,671 6,570,445 6,421,336
4,842,217 5,064,751 5,126,395 5,355,148 5,591,905 5,842,027 6,050,802 6,259,577
308,344 334,208 327,908 487,051 540,277 402,781 360,242 317,003
1,526,264 1,539,480 1,872,051 2,975,314 3,283,124 3,110,056 2,591,595 2,489,561
18,385,533 19,734,998 19,993,156 20,872,204 21,775,322 22,417,629 23,146,451 23,874,852
1,420,792 1,719,768 2,343,753 2,161,617 2,413,983 2,657,528 2,900,351 3,143,174
20,256,407 19,204,812 19,661,739 20,177,039 24,669,118 23,654,239 24,594,564 25,534,889
16,716,272 16,709,904 17,271,608 20,127,865 24,094,143 23,919,349 25,502,474 27,084,025
2,620,207 3,281,142 3,328,129 4,426,069 5,170,183 4,046,175 4,051,252 4,056,321
247,522 233,296 233,801 232,561 254,978 245,685 247,697 249,709
14,267,335 14,091,773 13,830,072 17,430,046 20,839,312 17,951,666 18,486,466 19,037,310
1,150,896 916,134 826,942 2,160 1,201,459 171,404 494,379 413,094

113 200 - 473 - - - -
13,044,044 7,448,184 15,777,317 11,087,049 62,839,824 42,059,709 15,773,654 10,887,599
8,399,953 8,324,472 8,215,712 9,525,653 13,826,953 13,779,012 13,780,040 14,106,566
$ 326,913,587 $ 335,731,366 $ 354,360,053 380,586,063 489,075,101 $ 459,132,480 $ 447,050,494 $ 458,070,050
§ 0,004,676 % 14,741,000 % 48,817,947 38,479,519 (46,380,364) § (30,086,914) $ (424,501) § (2,575,533)
12,436,806 213,000,242 41,238,877 65,196,894 14,079,635 14,874,325 14,874,976 15,203,118
(12,436,806)  (213,000,242) (41,238,877) (65,196,894) (14,079,635) (14,874,325) (14,874,976) (15,203,118)
$ 9,004,676 $ 14,741,990 § 48,817,947 38,479,519 (46,380,364) $ (30,086,914) $ (424,591) §  (2,575,533)
55,222,608 64,227,284 79,504,005 128,321,952 166,801,471 120,421,107 90,334,193 89,909,602
$ 64,227,284 % 78,969,274 § 128,321,952 166,801,471 120,421,107 % 90,334,193 § 89,909,602 % 87,334,068
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Summary by State Object:

100 Salaries
200 Benefits
Total Salaries & Benefits

Other Expenditures:
300 Purchased Profess & Tech Services
321 Contracted Service - Teachers
332 Drug Testing and Fingerprinting
334 Bus Driver Physicals
340 Professional Legal Services
361 Per Diem and Fees
410 Water, Sewer and Cleaning Services
430 R&M Services
432 R&M Services - Technology Related
441 Rental of Land or Buildings
442 Rental of Equipment and Vehicles
444 Other Rentals
490 Other Purchased Property Services
519 Student Trans Purch from Other Source
520 Insurance (non-Employee Benefits)
530 Communication
532 Commun - Web-Based Subt and Licen
561 Tuition To Other Georgia LUAs
563 Tuition to Private Sources
569 Other Tuition
580 Travel - Employees
591 SFS Commadity Hauling
595 Other Purchased Services
610 Supplies
611 Supplies - Technology Related
612 Computer Software
615 Expendable Equipment
616 Expendable Computer Equipment
620 Energy
630 Purchased Food
635 Food Acquisitions
640 Digital/Electronic Textbooks
641 Textbooks - Printed
642 Books (Non-Textbooks) & Periodicals
715 Land Improvements
720 Building Acg, Construction, and Impr
730 Purch of Equip - (Mot Buses or Comp)
732 Purchase or Lease- Buses
734 Purchase or Lease-Tech Equipment
810 Duesand Fees
811 Regional or County Library Dues
812 RESA Fees
830 Interest
831 Redemption of Principal
833 Bond Issuance
880 Federal Indirect Cost Charges
890 Other Expenditures

Total State Objects

Total Budget All Funds

FY2023

FY2019 Fy2020 FY2021 FY2022 Proposed Fy2024 FY2025 FY2026
Actual Actual Actual Current Year Budget Forecast Forecast Forecast
$ 173,365,450 § 190,481,742 § 197,089,556 $ 218,086,233 $ 241,604,683 $ 244,363,176 $ 254,092,400 § 264,826,421
75,999,452 83,571,597 81,837,569 88,245,079 99,474,512 99,717,305 103,764,639 108,224,190
§ 249,364,902 $ 274,053,330 % 278,927,124 $§ 306,331,312 $ 341,079,195 § 344,080,481 $ 357,857,038 § 373,050,611
$ 11,621,290 § 8,915,939 § 9,579,508 S 9,858,499 $ 9,942,121 § 9,680,216 S 9,841,682 S 10,003,167
77,445 84,355 67,475 22,534 124,500 81,123 83,341 85,559
23,403 20,817 16,684 31,076 39,155 35,000 35,000 35,000
22,520 23,227 20,850 21,725 23,000 22,102 22,048 21,993
158,111 117,595 171,419 134,281 209,950 150,000 150,000 150,000
3,750 4,000 4,200 4,000 4,000 4,000
1,212,230 1,250,488 1,281,906 1,558,346 1,761,554 1,739,615 1,746,803 1,754,207
1,804,814 1,734,293 2,408,414 2,046,395 2,112,005 2,110,316 2,113,535 2,116,851
423 - - - - - - -
9,343 3,336 3,835 6,412 6,052 6,000 6,000 6,000
2,610 4,770 2,322 - 2,500 2,500 2,500
33,715 32,330 35,183 27,472 32,500 33,000 33,000 33,000
657 - - - - - - -
619,506 707,942 837,719 973,900 968,772 967,230 968,197 969,193
977,337 971,644 883,765 740,791 742,183 740,632 741,401 742,193
3,006,079 1,084,831 2,184,285 2,529,769 2,630,708 1,956,358 1,794,259 1,632,160
- 30,000 30,000 30,000 30,000
48,044 30,732 291,451 - 65,000 65,000 65,000 65,000
31,275 - - 24,160 - 25,000 25,000 25,000
376,523 310,074 93,570 277,189 426,824 306,973 313,182 319,417
67,319 55,486 58,297 656,083 60,400 68,066 70,108 72,211
679,224 633,730 522,236 939,508 1,945,858 1,772,203 2,051,560 2,330,917
7,646,356 6,270,817 6,503,168 3,280,998 10,349,068 6,197,081 6,021,518 5,846,617
96,206 69,422 353,344 275,024 189,524 283,705 314,669 345,633
873,257 794,627 885,976 635,413 1,053,698 940,620 976,047 1,011,514
2,120,144 1,961,709 1,441,174 1,282,249 4,088,022 3,044,834 3,349,707 3,654,596
6,227,024 4,682,451 7,449,624 6,194,604 7,127,011 6,360,548 6,660,383 6,960,249
6,024,274 5,280,899 5,601,738 6,992,054 7,046,801 7,062,530 7,098,136 7,133,966
4,618,701 4,248,097 3,821,695 5,948,228 7,233,639 6,126,675 6,310,475 6,499,790
951,224 857,187 1,170,822 1,191,885 1,147,503 1,227,642 1,264,471 1,302,405
- - 156,486 228,226 - 100,000 100,000 100,000
2,275,821 2,311,593 1,064,807 1,599,162 2,035,526 1,305,846 1,152,987 1,000,127
746,322 516,014 1,480,972 1,553,742 1,766,045 1,411,511 1,397,154 1,382,797

- 121,725 31,207 - - - - -
12,002,237 6,018,971 12,565,044 9,491,541 60,622,747 39,688,469 12,846,894 7,405,319
409,921 723,720 1,500,895 442,615 2,025,000 839,368 826,396 813,620
2,716,488 1,811,337 2,584,769 3,074,690 3,624,402 3,100,000 3,100,000 3,100,000
575,543 570,228 377,898 572,710 688,444 475,802 464,344 452,891
20,051 20,531 19,469 20,930 24,999 24,284 25,314 26,344
161,838 164,791 167,728 164,813 171,210 165,000 165,000 165,000
4,056,797 3,865,166 3,546,406 4,633,347 3,077,953 2,835,012 2,326,040 1,762,566
4,335,000 4,455,000 4,665,000 4,885,000 10,745,000 10,540,000 11,450,000 12,340,000
- 414,619 - - - -
809,333 857,242 1,066,445 2,471,681 2,541,289 2,148,889 2,049,356 1,900,586
112,890 93,320 98,278 55,373 1,313,246 978,850 1,197,949 1,417,049
$ 326,913,587 § 335,731,366 % 354,360,053 $ 380,586,063 $ 489,075,101 $ 459,132,480 § 447,050,494 % 458,070,050
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Level Two: Summary Data for Operating Fund
General Fund

TheGeneral Funds the School District's primary operating fund. It accounts for and reports all financial
resources not accounted for and reported in another fufide General Fund is where the recurring

operating costs of thechool districtare recorded.

The Generaldzy R | O02dzyia F2NJ Fff GNIyalOdiAazya NBfFGISR G2
to be accounted for in other fundsThese transactionmclude all costs relating to the dag-day

operations of the Districeéxcludingthose expenditures for mgrams funded by Federlnds State and

Local sources for designated purpose, payment of bonded debt, capital facility acquisition and
construction

For clarity, eme numbers are presentedkeludng grantsandtransfersto other funds

The General Funaccounts formore than70% of all Districépending and is the main operating fund for
the school district.

Major (Significant) Funding Soureesl Uses (Expenditure Categories)
StateSource Quality Basic Educatio@BE)}nd Equalization GranRevenue

The Quality Basic Education Act was passed by vote of the Georgia General Assembly in 1985 and
became effective July 1, 1986. This Act describes the programs which the State of Georgia authorizes
and supports in an effort to provide a quality bmeducation to all Georgia children.

For more information on the QBE formula gbe Informational Section.

QBE accounts fd&2%of the FY202 General Fund Revenue Budget.

FY2022 FY2023 Change Yo
QBE Funding, net 5 166.9 5 183.3 S 16.4 9.8%
Equalization Grant 31.2 27.3 (3.9) -12.3%
Local Taxes 114.3 137.4 23.1 20.2%
Other Local Revenue 13 1.7 0.5 36.6%
Total GF Revenue 5 313.7 & 308 § 36.1 11.5%

*Excludes Grants and Transfers to Other Funds
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TheState Equalization Grant halpchooldistricts offer comparatively simil@ducationalopportunities
regardless ofocalproperty wealth The amount districts can raise through property taxes varies
significantly depending on the valuelotalproperties Equalization Grants are designed to address
these funding deficiencies.

5138.2, 40%

5183.3,52%

527.3,B%

» QBEFunding, net = Equalization Grant = Local Revenue

The Equalization Grant accounts 8% of the FY202 General Bnd Revenue Budget.

How Equalization Works:

(1 (2] (3 @ O .
& B & A

Rank school Find the average For all districts that Multiply that Give the ending
districts by property property wealth have less property amount by the amount to the
wealth per number per student. Do wealth per student  number of students school district

of students not include top and than the average, and the property
bottom 5 percent calculate the tax rate
of districts in difference
calculation

Source GeorgiaBudget Policy Institutéyttps://gbpi.org/georgiak-12-equalizationgrantsexplained/
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Local Taxes Property TaxRevenue

The ad valorem tax, more commonly called property tax, is a primary source of revenue for local
governments in GeorgiaAd valorem means "according to the value." The Paulding Board of Tax
Assessors, which is appointed by the County Board of Commissiexahsates and assesses all

property for tax purposesAssessments are based on 40% of the (appraised) market value by law as of
the 1st day of January each year.

FY2022 FY2023 Change %
Ad valorem 5 99,2 5 117.7 & 18.5 18.7%
Title Ad Valorem 5 9.8 5 13.0 5 3.2 32.7%
Other Sales Taxes 5 5.3 5 6.7 & 1.4 26.2%
Total $ 1143 § 137.4 § 231 20.2%

The millage rate is the determining factor in the calculation of taXaseBoard of Education
recommendsa millage rate for schogdroperty taxes to the Commissioneasd they formallyset the
millage rate The Tax Commissioner is responsible for catlgdiaxes based on the set millage rate. The
School District pays a6 feefor the collection of the schogbropertytaxes Property taxes (ad
valorem) is recorded net of the collection fee

Local Revenue accounts #0%of the FY202 General Fund Remee Budget.Property Taxes (Ad
Valorem) accounts fd5%of all Local Revenue.

Salaries, Benefits and Purchased ServiEgpenditures

Salaries, Benefits and Purchased Ser\icetudingPurchased Professional & Technical Senaoels
ContractedServica for Teachersdccount for88%of the proposed expenditure budget

TheProposed Budgéhcludes:

1 $217.4million in Salaries 2%
T  $89.2million in Benefit costs oré®o
M  $6.7 million inPurchased Services %6
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Underlying Assumptions and Sfpaint Trends for Major Funding Sources and Uses
Underlying Assumptions:

State Funding Sources: Quality Basic Education (QBE) and Equalization Grant

9 As the digest improves Local Fair Share (LFS®)owilhue toincrease, reducing QBE funding

1 AsNet Digest per StudenNDP $improves in comparison to the statewide average, the
Equalization Grarawardwill decline

1 Increasing the State Pay Scale for Teachers will result in additional QBE funding

1 QBEwill continueto underfundallotment quantity, total compensation and benefits

Local Revenue Sources: Property Taxes

1 As alow wealth school district, local funding will continue to lag behind statewide averages
1 With anabove averagaumber ofschootagechildren per household, increases in enroliment
and the associated local revenue, will not adequately support the related expenditure growth

Salaries, Benefits and Purchased Services

1 Increases in enroliment place higher demands on staff, resuhitite need for more teaching,
administrative and suppontositions

1 The cosbf human capitalvill continueto rise

9 Salaries, Benefits and Purchased Serwidkgontinue to consume thenajority of resources

Significant Trendsr Factors Influencing Budget Deiss:

COVIDP19 Pandemic The impact of the ongoing COVID pandemic is reflected throughout the FY302
Proposed Budget, including the economic, funding, enroliment, and operational ramifications.

Demographic and Economic Factors

Tax Digest Thelimited commercial and industrial tax base in Paulding County results in a lower net
digest per student (NDPSyhich reduces local fundindntax year 2@1,t | dzf RAy 3 / 2dzy i & Qa b!
$174.0 thousand which was $0,0000r 29% lower than the average for districts with over 10,000
students (large districts)With a projected enroliment a81,776K-12 students ad compared to other
largedistricts, this results in a tax digest deficit®#.7 billion or $3.5million in tax levy (with an7.750
millage rate).

Great RecessiorWhile Paulding 2 dzy 1 @ Q& SO02y2Y& A& NBO2OSNAYy3I FNRY
on the tax digest remains materialThis is significartb note because approximately ordhird of the
5Aa0NRAOGIQa NB@SydzSa 02YSa FNRY f20Ft a2dNDOSao
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Net Digest per Student (NDPS) Inflation Adjusted, Tax Year 2007 - 2022 (P)

5180.0

5160.0

Thousands

5140.0
$120.0
5100.0

CEN D
2800 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022(P)
e [N DP'S 51458 51475 5134.0 51112 51019 5926 5835 51048 5114.4 $119.2 51287 51375 51479 5162.1 51735 5213 .4

[ DPS, Infition Adjusted| 51458 5141.2 51285 51038 5937 $82.7 5822 590.7 599.1 51019 51073 51123 5119.0 51272 51343 51536

For FY202 (tax year 2@2), the inflation adjusted\NDPS is projected toe $153.6thousand, which is
$7.8 thousand or5%greaterthan the prerecession high of $145.8 thousand

Large number of scho@lge children per househaldrax digest issues are exacerbated by the high
number of €hoolage children per household Paulding Countyas there is not a correlating increase in

funding Local funding is based on property tax valaesi not the number of schoehge children living
in the home.

Enrollment Factors

Enroliment Growth For the 10 years ending FY20#he district had an annual growth rate bi0%.
FY202 to FY202 enroliment increase@,803or 10.®®even with an anomaly in FY2021 becausthef
COVIBL9 pandemic2022 enrollment grew 4.0%, the largest growth rate in eadie and much more
than the largest district average of 0.5%023 is projected to grovB63or 2.8%with both digital
learning and fac¢o-face instruction.
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K-12 Enrollment Historical Growth, FY1999 - FY2023(P)
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Funding Factors

Low Wealth Despite favorable employment, income aftde-and-reduced lunch statistics, PCSD is
considered a low wealtechool system due ta imited commercial and industrial tax base and the large
number of schoehge children per householdVith approximately 6% of revenue coming from State

sources (copared to a statewide
average oft7%) the District is
highly susceptible to changes in
Statefunding, including austerity
reductions,State Pay &Gle
Adjustments Equalization Grant
funding and changes the
Quality Basic Education (QBE)
methodology.

InFY203, the State Budget
funded a $2,000 adjustment in
the State Pay Scale for Teachers.
This resulted in a significant
increase in QBE funding.
Unfortunately, QBE does not fund
all aspects of compensation
including allotment quantity and
total compensatn.

FTE

QBE Earnings

Health Insurance
Principal/Staff Development
Total QBE Earmnings

Less: LFS
State Funds

Less: Austerity
Austerity Percentage

Plus:
Equalization
Mursing
Transportation

Total

FY2022 FY2023 Change %

30,913 31,776 863 28%
$ 177212068 F 185441751 8,229 682 46%
5 20,071,800 5 20,808,900 737,100 3.7%
5 11,016 % 11.51 495 4.5%
$ 197,294,885 § 206,262,162 B.967.277  4.5%
5 (24.894470) §  (25.827,104) (932,634) 37%
5 172400415 § 180.435.058 8,034,643 47%
5 -5 - - 0.0%

0.0% 0.0%
5 31,190,943 5 27,340,301 (3.850,642) -12.3%
5 615,158 5 643,725 28,567 4.6%
5 1.978,370 % 1.691.907 (286.463) -14.5%
$ 206,184,886 $ 210,110,991 3,926,105  1.9%
Note: From Prior Year's Mid-year QBE Summary and Projected Budgef QBE Summary.

Includes Prior Mid-Term Adjustment
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PCSD will receive2®.3million in Equalization Grant funding in FY3(ghe fourth highestaward

2023

statewide). Based on FY20Q comparative data, the most recent information available, PCSD continues

to be heavily dependent on the Equalization Grant, which accounte@toof perpupil revenue,
compared to a statewide percentage of o386.

FY2021 Per-
Equalization Grant, FY2010 - FY2023 (P) Pupil EG
§400 Percentage
589
5350 | si3E) IDDB’E% o
$(2.8) 523 90%
L7 5(0.3 502
5300 S121) si0.8) 40.5) 5(3.9) BO%
$5.0
T0%
$250 |
539 B0%
5200 50%
315.6) 50 A0%
$150 | 30%
$100 20%
10%
550 | 0%
5] o
5. - . . - : : . . . . . . Q(:j z“i\
. | Prao | Fma | faz [ P3| fr | fas [ Ps | ey | fas | Pre | e | Fm | Pz | Fras(e) &
|mes | sie3 | 5173 | sai2 | sa61 $35.0 | $327 | 5200 | 5278 | $274 | s290 | 5288 | s289 | s31r | 5273 °

mRes PP MEGPP

Millage Rate Change€hanges to the iflage rate impact both local revenue and the Equalization Grant
formula. Generally, reductions in the millage rate will result in the reduction of the grant award.

Property Taxes (Ad Valorem) are expected to incr&d8e5million or 18.7% in FY202 Ths compares

to FY2@1 and FY2P2 increasas of 7.8% andl1.3%, respectively.

Paulding County Board of Education
CURRENT 2022 TAX DIGEST AND FIVE YEAR HISTORY OF LEVY

The Paulding County Board of Education does hereby announce that the millage rate will be established at a meeting to be held at the
Paulding County Board of Education Board Room on June 14, 2022 at 6:30 PM EST and pursuant to the requirements of 0.C.G.A
48532, do hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax digest

and levy for the past five years.

County School

2017

2018

2019

2020

2021

2022

Real & Personal Ad Valorem

$ 4,267,812,331

$ 4695351018 §$ 5197,039,026 $ 5676,816,294 $ 6,308413,844

$ 8,016,129,739

Motor Vehicle Ad Valorem 109,114,430 84,458 480 69,422 580 31,621,130 50,251,310 47 147 590
Mobile Home Ad Valorem 1,781,714 1,646,786 1,644,067 1,632,921 1,534,173 1,591,706
Timber Ad Valorem (100%) 1,068,015 501,435 208,158 5,360 225,181 574,328
Heavy Duty Equipment 942 267 133.553 49,891 163.857 86,134 144 573
Gross Digest 4,380,718,757 4,782,091,272 5,268,363,722 5,710,239,562 6,360,510,642 8,065,587,936
Less M&O Exemptions (626,135,711) (698,086,901) (797,100,194) (891,271,119) (995,663,606) (1,286,131,802)
Net Digest 3,754,583,046 4,084,004,371 4,471,263,528 4,818,968,443 5,364,847,036 6,779,456,134
Gross M&O Millage Rate 18.879% 18.879% 18.750% 18.750% 18.750% 17.750%
Less Millage Rate Rollbacks

Net M&O Millage Rate 18.879% 18.879% 18.750% 18.750% 18.750% 17.750%
Net Taxes Levied $ 70882773 $ 77101919 § 83,836,191 $ 90,355,658 $ 100,590,882 $ 120,335,346
Net Taxes $ Increase $ 6,123,180 $ 6,219,145 $ 6734273 $ 6,519,467 $ 10,235,224 $ 19,744,464
Net Taxes % Increase 9.5% 8.8% 8.7% 7.8% 11.3% 19.6%

Note: M&O is Maintenance and Operations. 2022 Net Taxes Levied reflects 17.750, pending Paulding County Board of Education adoption of 2022 Millage Rate.
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Operating Factors

Rising Cost of Human Capit#Vith around88% ofthe budgetfocused on salariedenefits and

outsourced custodial servicgs$ KS NA aAy3 O02ad 2F KdzYky OFLAGEE Aa |
future. Theseincreasesnclude, but are not limited to, the Teachers Retirement System (TRS) and State

Health Benefit Plan, which have seen unprecedented increases over thiepagears. As the demand

for highly qualified teachers increases, the District must remain competitive in compensation and

benefits.

Salaries Highlights:

 $217.4m,11.6% Increask Salaries & Wages
- Includes- >0

1 Step Increase

1 Average increase for most
classroom teachers of

approximately $4,500 $195.0
1 5% Salary Increader classified $190.0
staff $185.0
1 8% Salary Increase for 51800

Paraprofessionals, plus 2 additional **
calendar days

FY20 Actua FY21 Actua FY22 Budget FY23 Budget
1 Increase starting pay for bus
drivers to $20 per hour
1 Allotment Changes
1 Excludes noQBE grants
Benefits

Benefits Highlights: $45.0

1 $89.2m, 10.8%Increasé \/
- Includes-

! $40.1m TRS12.2%Increasé
! $31.2m Healthcare7.5% Increase | °»°
! $18.0m Other, 13.9% Increase 5200
9 Doubled the amount of the 5150
employer match for the 403(b) 5100
accounts for classified staff under FY20 Actuz Fi2l Actua FY22 Budget FY23 Budget

Health Insurance Retrement Other

the PSERS Retirement System

1 Excludes noiQBE grants
2Workers Comp, Unemploymeritife Insurance, MID, TSA Match, Social Security and Medicare
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Material Change&Shifts)from Current YeaBudget
Changes in Revenue

The FY202budget includes 349.8million General Fund budget, excluding grants and transfers to
other funds. This representsidncrease o0f$16.4 million or4.%from the FY202 Budget

Material changes in revenue include the following:

1 QBEHncrease due tahe State Budget funded $2,000 adjustment in the State Pay Scale for
Teachers.

1 Changes in assessed property values (reassessment) will incredsgr@perty taxes by an
average20.9%

Changes in Expenditures

The FY202budget includes a319.8 million General Fund budget, excluding grants and transfers to
other funds. This representsiancrease of $6.1million or11.5% from theoriginalFY2@2 Budget.

Material changes in expenditures include the following:

M Salaries and Benefilscreasedb31.4 million or 11.4%. This increase was due to:
o0 (hanges related t@nrollment growth and participation iBxceptional Students
Educational Progras{ESER)wvhich resulted in aaddition of 24 allotments
$2.9 million or 1.4% average increaséated to Step Increases
Average salarincreasedor most classroom teachers of approximately $4,500
5% Salary Increase for classified staff
8% Salary Increase for Paraprofessionals, plus 2 additional calendar days
0 Increasdn starting pay for bus drers to $20 per hour
1 Other expenditures (nowsalaries and benefits relatedjcreaseds4.7 million or12.2%.

o O o o

Material or significant changes are defined as a minimum of 0.05% of proposed expenditures and a 10%
change (absolute value) from the currentRogposed Budget

Significant Changes in Fund Balance

The fund balance change in the current year is due to transferring funds to Capital Projects for ongoing
construction projectsNo material changes ifund balance aranticipated in theProposed Budget

The budget does not reflect a negative trend in fund balance during the 4eaeforecast period.
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Revenue:

Local Taxes

Other Local Sources
State Source

Total Revenue

Less: Grants (see below)
Expenditures:

1000 Instruction

2100 Pupil Services

2210 Improvement of Instruction
2213 Instructional Staff Training
2220 Media Services

2300 General Administration
2400 School Administration
2500 Business Services

2600 Maintenance

2610 Local Facility Construction
2700 Transportation

2800 Central Support Services
2900 Other Support Services
3100 SNP

3200 Enterprise Operations

3300 Community Services Operations

Total Expenditures
Less: Grants (see below)
Revenue Over/(Under) Expenditures
Other Sources (Uses):
Transfers In
Transfers Out
Total Other Sources (Uses)
Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

General Fund

FY2023
FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026
Actual Actual Actual Current Year Budget Forecast Forecast Forecast

$ 84,755,267 S 93,618,161 S 105,083,874 5 116,457,242 S 137,445,000 S 137,934,119 S 147,948,619 $ 162,373,120
2,442,687 2,361,729 1,570,087 3,213,934 1,749,000 2,106,937 2,053,420 1,999,903

150,939,379 202,453,260 196,598,764 215,077,070 212,231,855 214,022,694 219,543,570 222,064,447

$ 278,137,332 § 298,433,150 5 303,252,725 5 334,748,245 § 351,425,855 $ 354,063,750 $ 369,545,610 $ 386,437,470
1,623,651 2,927,122 2,031,805 1,312,574 1,620,864 1,319,767 1,332,050 1,344,833

$ 276,513,681 $ 295,506,028 5 301,220,920 5 333,435,672 5 349,804,991 $ 352,743,983 $ 368,213,560 $ 385,092,636

$ 187,466,273 S 202,338,217 5 198,941,592 5 215,883,064 S 238,864,113 S 242,495,995 S 252,358,143 $ 263,630,290
9,876,483 10,795,557 11,937,863 11,835,529 14,164,206 14,606,553 15,568,095 16,529,637
10,050,715 11,018,785 10,819,574 11,217,273 14,051,294 13,891,422 14,711,386 15,531,351

247,986 718,395 437,334 583,875 513,714 550,000 550,000 550,000
4,842,217 5,063,840 5,055,573 5,279,742 5,591,905 5,681,239 5,852,767 6,024,294
1,339,925 1,379,372 1,429,905 1,310,377 1,458,149 1,433,781 1,450,527 1,467,272
18,360,584 19,716,074 19,700,541 20,176,212 21,449,445 21,871,929 22,535,715 23,199,501
1,420,399 1,719,497 1,911,254 2,124,577 2,413,983 2,635,616 2,874,841 3,114,066
20,256,407 19,204,736 19,267,496 19,892,000 24,669,118 23,511,757 24,463,026 25,414,294
15,467,518 15,758,309 15,433,331 18,870,371 22,879,698 23,062,772 24,856,414 26,650,056
2,611,129 3,267,336 3,293,879 4,343,821 5,163,253 4,000,000 4,000,000 4,000,000

197,549 183,303 185,861 184,561 206,978 197,685 199,697 201,709

128,980 133,792 122,153 118,705 - 125,000 125,000 125,000

113.36 200.29 - 472.87 - - - -

$ 272,866,280 $ 291,207,412 $ 288,586,356 5 311,820,579 $ 351,425,855 $ 354,063,750 $ 369,545,610 $ 386,437,470
1,709,917 2,978,661 2,040,600 1,312,574 1,620,864 1,319,767 1,332,050 1,344,833

$ 271,156,363 $ 288,318,751 $ 286,545,756 5 310,508,005 $ 349,804,001 $ 352,743,983 $ 368,213,560 $ 385,092,636

$ 5271,052 § 7,135,738 § 14,666,369 S 22,927,667 $ (0) $ - $ (0) $ 0

467,280 192,010,000 25,000,000 100 - - - -
(2,971,271)  (195,561,350)  (26,682,800) (28,360,334) - - - -
(2,503,991) (3,551,350) (1,682,800) (28,360,234) - - - -

$ 2,767,061 § 3,584,387 § 12,083,569 $  (5,432,567) $ (0) % - $ (0) $ 0
44,966,416 47,733,477 51,317,864 64,301,433 58,868,866 58,868,866 58,868,866 58,868,866

$ 47,733,477 § 51,317,864 $ 64,301,433 § 58,868,866 $ 58,868,866 $ 58,868,866 $ 58,868,866 S 58,868,866
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Summary by State Object:

100 Salaries
200 Benefits
Total Salaries & Benefits

Other Expenditures:
300 Purchased Profess & Tech Services
321 Contracted Service - Teachers
332 Drug Testing and Fingerprinting
334 Bus Driver Physicals
340 Professional Legal Services
361 Per Diem and Fees
410 Water, Sewer and Cleaning Services
430 R&M Services
432 R&M Services - Technology Related
442 Rental of Equipment and Vehicles
444 COther Rentals
490 Other Purchased Property Services
520 Insurance (non-Employee Benefits)
530 Communication
532 Commun - Web-Based Subtand Licen
563 Tuition to Private Sources
569 Other Tuition
580 Travel - Employees
595 Other Purchased Services
610 Supplies
611 Supplies - Technology Related
612 Computer Software
615 Expendable Equipment
616 Expendable Computer Equipment
620 Energy
640 Digital/Electronic Textbooks
641 Textbooks - Printed
642 Books (Mon-Textbooks) & Periodicals
715 Land Improvements
720 Building Acg, Construction, and Impr
730 Purch of Equip - (Not Buses or Comp)
732 Purchase or Lease- Buses
734 Purchase or Lease-Tech Equipment
810 Dues and Fees
811 Regional or County Library Dues
812 RESA Fees
890 Other Expenditures
Total State Objects

General Fund

FY2023

FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026

Actual Actual Actual Current Year Budget Forecast Forecast Forecast
4 163,647,499 S 180,389,788 $ 182,357,036 S 197,076,301 $ 218,150,705 $ 224,032,143 S 234,601,436 $ 246,170,729
71,420,391 78,833,680 76,597,278 20,112,163 89,505,327 91,853,179 96,186,589 100,929,999
§ 235,067,800 § 250,223 468 § 258,054,314 % 277,188,463 § 307,656,033 § 315,885,322 & 330,788,025 $ 347,100,727
$ 9276178 5 6816551 5 6,583,240 5 5,632,642 5 6461639 5 6,000,000 5 6,000,000 S 6,000,000
1,698 2,627 1,015 1,129 7,500 2,000 2,000 2,000
23,403 20,817 16,684 31,076 39,155 35,000 35,000 35,000
22,520 23,227 20,850 21,725 23,000 22,102 22,048 21,993
158,111 117,595 158,219 134,281 209,950 150,000 150,000 150,000
- 3,750 4,000 - 4,200 4,000 4,000 4,000
1,004,351 1,042,649 1,054,016 1,325,711 1,511,023 1,500,000 1,500,000 1,500,000
1,732,964 1,654,881 2,350,330 1,938,259 1,962,526 2,000,000 2,000,000 2,000,000
9,343 3,336 3,835 6,412 6,052 6,000 6,000 6,000
- 2,610 4,770 2,322 - 2,500 2,500 2,500
33,715 32,330 35,183 27472 32,500 33,000 33,000 33,000
602,256 682,807 808,271 932,609 935,916 935,000 935,000 935,000
947,034 941,066 853,254 706,721 703,003 705,000 705,000 705,000
725,284 774,299 1,015,200 1,875,173 1,332,490 1,300,000 1,300,000 1,300,000
48,044 30,578 291,451 - 65,000 65,000 65,000 65,000
31,275 - - 24,160 - 25,000 25,000 25,000
227,129 182,800 50,778 193,412 239,049 188,969 192,414 195,859
666,215 615,472 518,557 899,357 1,921,058 1,762,203 2,041,560 2,320,917
2,535,252 2,257,697 2,450,698 2,226,778 4,112,780 2,600,000 2,600,000 2,600,000
59,973 43,444 217,356 197,658 155,842 238,640 273,235 307,830
756,387 753,745 839,536 588,581 1,009,376 891,769 925,850 959,932
1,634,766 1,809,337 766,268 936,920 2,275,933 1,607,620 1,648,611 1,689,603
5,662,634 3,803,465 2,097,466 4,901,153 5,840,996 4,897,467 5,042,908 5,188,349
5,778,268 4,986,037 5,153,395 6,557,645 6,700,168 6,600,000 6,600,000 6,600,000
- - 156,486 96,226 - 100,000 100,000 100,000
2,232,752 2,311,593 1,064,807 1,177,449 2,035,526 1,305,846 1,152,987 1,000,127
428,184 326,491 299,794 397,594 320,847 311,511 297,154 282,797

- 121,725 31,207 - - - - -
195,866 386,981 303,635 123,998 615,000 400,000 400,000 400,000
2,421,178 1,746,337 2,044,319 3,074,690 3,624,402 3,100,000 3,100,000 3,100,000
383,530 394,155 250,227 414,118 315,488 316,667 305,055 293,443
20,051 20,531 19,469 20,930 24,999 24,284 25,314 26,344
161,838 164,791 167,728 164,813 171,210 165,000 165,000 165,000
18,191 220 (0) 1,102 1,113,246 283,850 1,102,949 1,322,049

$ 272,866,280

$ 201,297,412

$ 288,586,356

$ 311,820,579

$ 351,425,855

$ 354,063,750

$ 360,545,610

$ 386,437,470
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General Fund

Summary by State Grant Programs:

Revenue
1435 CS4GA Computer Science Capacity Grant  §
1565 Hygiene Products in Georgia Schools
1695 School Security Grant - 2019-2020
2411 Pupil Transportation - State Bonds
2620 Preschool Handicapped State Grant
3019 Vocational Supervisors
3529 Extended Year Ag.
3530 CTAE Voc Construct Bond $5mil
3532 Voc Construct Equip - State Bond
3540 Apprenticeship - Spec Approp
3550 Vocational Industry Cert State
3553 Extended Day-Agriculture
3554 Extended Day-Technology/Career
7040 GEMA Donations to LEAs
7050 Math And Science Supplement
7052 TOTY
8532 GF PCCA Voc Const Summer
9191 GF Instruction NHEC PCCA
9210 EdCamp Foundation
9211 Tech Competition

Total Grant Program Revenue 5

Expenditures
1435 CS4GA Computer Science Capacity Grant  §
1565 Hygiene Products in Georgia Schools
1695 School Security Grant - 2019-2020
2411 Pupil Transportation - State Bonds
2620 Preschool Handicapped State Grant
3019 Vocational Supervisors
3529 Extended Year Ag.
3530 CTAE Voc Construct Bond $5mil
3532 Voc Construct Equip - State Bond
3540 Apprenticeship - Spec Approp
3550 Vocational Industry Cert State
3553 Extended Day-Agriculture
3554 Extended Day-Technology/Career
7040 GEMA Donations to LEAS
7050 Math And Science Supplement
7052 TOTY
8532 GF PCCA Voc Const Summer
9191 GF Instruction NHEC PCCA
9210 EdCamp Foundation
9211 Tech Competition

Total Grant Program Expenditures $

FY2023
FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026

Actual Actual Actual Current Year Budget Forecast Forecast Forecast

- g 24,886 & - g 4,050 & - g - g - g -
- 8,007 5,807 20,970 11,903 10,000 10,000 10,000

- 990,000 - - - - - -
450,100 428,880 468,880 192,000 192,000 192,000 192,000 192,000
613,851 735,574 764,998 747,246 672,975 745,905 758,897 771,889
28,598 28,280 27,298 23,340 23,373 23,000 23,000 23,000
19,034 15,622 15,909 16,262 16,262 15,000 15,000 15,000

- 272,398 48,000 - 342,000 - - -
38,173 36,639 34,615 36,486 36,486 35,422 35,069 34,716

42,774 32,891 - 10,000 25,000 - - -
21,472 18,551 18,901 19,311 19,311 18,441 18,084 18,228
134,956 116,218 116,194 103,912 109,712 110,000 110,000 110,000

- - 248,457 - - - - -
234,272 219,007 170,540 138,997 171,842 170,000 170,000 170,000

- - 112,206 - - - - -

a1 (1) - - - - - -

- 170 - - - - - -
1,623,651 5 2,927,122 § 2,031,805 § 1,312,574 § 1,620,864 5 1,319,767 5 1,332,050 5 1,344,833

-5 2488645 $ -8 4,050.02 $ -8 - 8 -8 -
- 8,007 5,807 20,970 11,903 10,000 10,000 10,000

- 990,000 - - - - - -
450,100 428,880 468,880 192,000 192,000 192,000 192,000 192,000
613,851 735,574 764,998 747,246 672,975 745,905 758,897 771,889
28,598 28,280 27,298 23,340 23,373 23,000 23,000 23,000
19,034 15,622 15,909 16,262 16,262 15,000 15,000 15,000

- 272,398 48,000 - 342,000 - - -
38,173 36,639 34,615 36,486 36,486 35,422 35,069 34,716

42,774 32,891 - 10,000 25,000 - - -
21,472 18,551 18,901 19,311 19,311 18,441 18,084 18,228
134,956 116,218 116,194 103,912 109,712 110,000 110,000 110,000

- - 248,457 - - - - -
234,272 219,007 170,540 138,997 171,842 170,000 170,000 170,000

- - 112,206 - - - - -

86,270 51,537 8,795 - - - - -

417 - - - - - - -

- 170 - - - - - -
1,709,917 $ 2,978,661 $ 2,040,600 $ 1,312,574 $ 1,620,864 $ 1,319,767 $ 1,332,050 $ 1,344,833
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LevelThree Summary Data fdndividualFunds

Special Revenue Funds

TheSpecial Revenue Fusa@ccount for resources that are legally restricted for specific purposes.
Although reported within the General Fund for audited financial reporting, the Special Revenue Fund is
presented separately for budget appropriation and internal reporting purposésst of the federal,

state, local and private grants that the district receives are accounted for in the special revenue fund
and must be spent and accounted for according to the specific grant requirements.

0 TheSchool Nutrition Funchccounts foractivk Sa | 842 O0AF GSR ¢A 0K GKS 5Aa
Program (SNP). Although a Special Revenue Fund, the School Nutrition Fund is presented
separately for budget appropriation and internal reporting purposes

Most federal grants are allocated through the@gia Department of Education to thecalschool

district. For Paulding Count{ESSER,ISpecial Education VIB Fldwrough, LAGA 2.0andTitle Iwill be

the largest grantewardedfor F2023 at $10.6 million $5.0 million, $3.9million, and $3.4 million

respectively All fourgrants exceed 10% of the total budgeted expenditures for Special Revenue Funds.
Beloware brief descriptiors ofthese grants and thieanticipated FY2(Raward.

ARPAct (ESSER) (Program 420 $15,185,293

TheARPAct (ESSER) Iprovides education funding to state education agencies and local education
agencies to support schools as they are dealing with the effects of the €©@\RBndemic. The
Elementary and Secondary School Emergency Relief Fund distribodsstduLEAs based on their Title |
allocations. These funds are intended to be used for learning loss, preparing schools for reopening,
testing, repairing, and additional activities that address how to prevent, prepare, and respond to the
COVIEL9 pandemic

Comprehensive Literacy State Development Grant (Program 17389,4201-4204%$5,538,447)

The second round of funding for Georgia was awarded a total of $179,174,766 over five years to
continue the L4GA initiative. The award takes into account the pp¥evel of a community, the
percentage of students reading below grade level, the recent rate of growth in the number of students
reading above grade level, and whether a school is identified for support from the Department of
Education's School Improvemigteam. Paulding County School District was awarded $19.5 million for
the five-yeargrant period.As a result of the COWD® pandemic$1.9 million wagprovidedover a twe

year periodthrough ARP, American Rescue Flan These funds are supplementto other funds

currently being used to implement literacy plans for learning loss. $1.6 million was included in the
FY2023 budget.
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Special Education VB Flowthrough (Program 2824$5,289,117%

The Special Education VIB Flitwiough helps the districivith excess cost related to special education
and the services prescribed by the Individuals with Disabilities Education Act (IDEA) as authorized by
Congress. The grant provides support serviceshiidrenwith disabilitiesincluding but not limited to
physical therapy, speech therapy, occupational therapy, special transportation and audiology.

Title FA Improving the Academic Achievement of tlgisadvantaged (Program 175$3,417,483

Title | provides funding for educationally disadvantaged children in identified economically deficient
schools. It helps ensure that all children are meeting the State academic content and student academic
achievement standards. In FY30Zitle | will be abl¢éo servel3 (of the 19) elementary schools in the
Paulding County School District.

Major (Significant) Funding Soureesl Uses (Expenditure Categories)
FederalRevenue

Federakevenue(U.S. Department of Educatipaccouns for 83.8%o0f all FY283 Special Revenue Fund
Proposed Budget

Salaries Benefitsand Purchased Servidexpenditures

Salaries, Benefits and Purchased Service Expensl{incdudingPurchased Professional & Technical
Servicesand Contracted Servicefor Teachersgdccountfor 70%o0f the FY202 Special Revenue
Expenditure Budget.

The proposed FY28dudget includes:

M $17.7million in Salaries o46.0%

M $7.0million in Benefit costs or
18.2%

1 $2.4million inPurchased
Service®r 6.1%

m Salaries, Benefits and
Purchased Services

m Other
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Underlying Assumptions and Significant TrendMégor Funding Sources and Uses

Underlying Assumptions:

Federal Funding Sources

1 For mostgrants should the funding of these programs be eliminatededuced,t is likely that
the serviceprovided would be negatively impacteshless another funding source is identified.

1 Each grant is adjusted in the current year before funds are spent based on the actual grant
award for that year.

1 Increases in enrolimenespeially exrollmentin Exceptional Students Educational Programs
(ESEP}¥hould continue tancrease grant opportunities, but will aléikely place higher demands
onlocal resources.

Salaries, Benefits and Purchased Services

1 When grant awards do not fully support the initiative, local revenue sources (General Fund) may
be required to address allotment quantity, total compensation and benefits.

9 Cost of labor will continue to grow at a higher rate than awards, resulting iclandan
resources available for ndabor related expenditures. For exampd®¥%of the Proposed
Budgetis for nonlabor related expenditures, compared to the prior thrgear average a33%.

1 Increases to local pay scales do not always result in addltgmant resources.
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Significant Trends or Factors Influencing Budget Decisions

COVIDB19 Pandemic The impact of the ongoing COVID pandemic is reflected throughout the FY302
Proposed Budget, including the economic, funding, enroliment, and operational ramifications.

Demographic and Economic Factors

Free and ReduceBrice Meal Benefits PrograHiigibility Freeand ReducedPrice Meal Benefits
Program(FRL)s a part otthe National Child Nutrition Program. This program mékes orreduced
priced meals available to qualifying households. Qualifications are based on the gross income of all
household members and the

Free and Reduced Price Meal Eligibility (FRL)

number of persons living in oct-12 oct-21

the house. school % FRL %FRL Change
0299 - Allgood Elementary School 64.67 48.51 (16.16)
FRLpartiCipation is a 0103 - Bessie L. Baggett Elementary 54.37 36.96 (17.41)
0110 - Burnt Hickory Elementary School 21.26 12,11 (9.15)
measurement of student 0199 - C. A. Roberts Elementary School 41.82 28.50 (13.32)
wealth and is directly 0410 - Carl Scoggins Sr. Middle school 52.86 30.15 (22.71)
impacted by the demographic 0304 - Connie Dugan Elementary School 43.30 37.89 (6.01)
. . 1050 - Dallas Elementary School 75.67 54.64 (21.03)
and economic conditions of o292 - east paulding High school 36.60 22.93 (13.67)
Paulding County_ 0394 - East Paulding Middle Schoaol 36.92 23.58 (13.34)
0194 - Floyd L. Shelton Elementary School at Crossroad 15.12 13.30 (1.82)
FRL ia key element in the 0310 - Hal Hutchens Elementary 44.68 44.07 (0.61)
. 2352 - Herschel Jones Middle School 63.46 41.67 (21.79)
allocation of several grants’ 5050 - Hiram Elementary School 64.59 43.88 (20.71)
includingTitle | and Special  0101- Hiram High school 4.0 34.02 (10.78)
Education VIB Flovhrough. 0404 - Irma C. Austin Middle School 41.98 31.93 (10.05)
0297 - J. A. Dobbins Middle School 52.21 34.21 (18.00)
The FRL participation 0201 - Lena Mae Moses Middle School 36.40 25.74 (10.66)
0104 - Lillian C. Poole Elementary School 57.37 34.38 (22.99)
percentage decreased 14.59%1ss - megarity Elementary school 45.10 36.61 (2.49)
from October 2012 to October 0198 - Nebo Elementary School 4121 33.22 (7.99)
2052 - New Georgia Elementary Schoaol 43.06 32.48 (10.58)
2021’ from 42.39% to 27'80%’0109 - Morth Paulding High School 21.12 12.55 (8.57)
respectively. 0294 - Northside Elementary Schaol 50.78 31.44 (19.34)
0213 - P. B. Ritch Middle School 54.21 39.43 (14.78)
The Statewide participation  2s52- paulding County High School 52.74 31.06 (21.68)
percentage decreased 0204 - Roland W. Russom Elementary 30.74 18.51 (12.23)
0197 - S5am D. Panter Elementary School 54.26 39.50 (14.76)
14.25%, from 59.59% to 0108 - sammy McClure Sr. Middle School 17.96 11.78 (6.18)
45.34%. This decrease was  0210- Sara M. Ragsdale Elementary 57.63 34.88 (22.75)
d to federal funds coverin 0106 - South Paulding High School 37.49 22.16 (15.33)
ue 9 0192 - South Paulding Middle School 46.80 35.94 (10.86)
all stutdent meals in FY2021 2052 - Union Elementary Schaol 51.82 29.09 (22.73)
and EY2022 because of the 0113 - WC Abney Elementary 38.00 26.95 (11.05)
Paulding County School District 42.39 27.80 (14.59)

COVIEL9 pandemic. FRL
participation is anticipated to Statewide Average 59.59 45.34 {14.25)
increase in FY2023 duetlte expiration of free mela being provided tall students.
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2023

per-pupil ESEP cost an additional&2.and 18% in Federal and State/Local funds, respectively, over
the $8354baseline cost of a student. That is a total additional co29dt% representing ar8.5%

increase from FY20 and a1 8.3% increase from FY2016.

Additional ESEP Cost by Category, FY2016-FY2021

512,000
59,053 $9,729
£10,000
58,000
n
c
= $6,000
=
54,000
52,000
8-
FY2016 FY2017
mmmm Federal 51,278 51,130
mmm Local & State 52,066 51,363
mmm Baseline 56,608 57,236
—y Total Growth -2.2%

FY2018
51,004
$1,082
57,462
-0.8%

59,597

FY2019
$1,038
$765
57,795
-0.4%

$10,418

FY2020
51,038
$1,310
58,070
BE%

$10,782

FY2021
51,067
51,361
58,354
3.5%

20.0%

15.0%

10.0%

5.0%

0.0%
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Enrollment Factors

Enroliment Growth Increases in enrollment may result in additional grant awardsfimdingmay not
cover all the additional costs associated with required servieesthe 10 years ending FY2)#he
district had an annual growth rate @f0%. In the prior decaddrom FY202 to FY202, enrollment
increased2,803or 10.0%. FY2@enrolimentincreagd 1,1780r 4.0% t030,913 2023 is projected to
grow 863to 31,7760r 2.8%.

K-12 Enrollment Historical Growth, FY1999 - FY2023(P)

2,000

1,500

1,000

5

=]
=]

Enraollment Growth

(500)

(1,000}

FY12 to FY22 +2,803 or 10.0%

1
4.0%
2.8%
17% 17%
1.4%
1.2%
0.2%
0.1%
L e ]

-1.6%

91% 5oy
87%
9.0% .
so% o 2% a7%

8.2% 2.0%

5.3%

I 19%

-0.1%

FY39 | FYOO | FYO1 | FYO2 | FYOS | FYD4 | FYOS | FYD6 | FYOY | FYOB | FYO9 | FY10 | FY1l | FYl2 | FY13 | FY14 | FY15 | FYl6 | FY17 | FY1B | FY19 | FY20 | FY2l | FY22 | F¥Y23

0.5%

-0.7%

m Growth | 1,071 898 | 1,358 1425 1,223 17287 1,271 1975 1925 1,194 1,064 535  (18)  (188) 141 @ 23 58 | 134 | 341 402 | 501 516 | (491) 1,178 863

Funding Factors

Federal BudgetChanges in thappropriations for grants andf the allocationmethodology.

Grant RequirementsSpecificequirements, including restrictions on expenditures may impact decisions
regarding grant application, especially when local funds are required to fully support the initiative.
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Operating Factors

RisingCost of Human CapitalWith around70%of the budgetfocused on salariedenefits and

purchased servicgs G KS NAaAy3d O2ald 2F KdzYky OFLAGFE Aa | Yl
Thesencreasesnclude, but are not limited to, the Teachers Retirement System (TRS) and State Health

Beneft Plan, which have seen unprecedented increases over the past few yAarthe demand for

highly qualified teachers increases, the District must remain competitive in compensation and benefits.

Salariesand Benefits Salaries and Benefits

1 $17.7m Salaries12.1% s235
Increase s215
 $7.0m Benefits 22.4% s
Increase
T $24.7m Salaries and s125

Benefits,14.8%Increase 5115

FY2019 FY2020 Fy2021 FY2022 FY2023
Actua Actua Actua Current Year Proposed
Budget

Material Changes (Shifts) from Current Year Budget

Changes in Revenue

The proposedevenuebudget is26.6%greaterthan the current year.This is primarily dut being
awarded$15.2million from theARRESSER)lgrantand being awarded the largest LAGA grant in the
state. The awardedamount of $20 milliorfor the LAGA grant will bever afive-yearperiod and

projected to receive$3.9 million from the original grant and an additional $1.6 million through ARP for a
total of $5.5million in FY202

Changes ifexpenditures

The proposed expenditure budget is asa7 million or25.1%greaterthan the current yearprimarily
dueto the LAGAgrantand theARP (ESSER III), Adtich is represented across several objects.

A result of the rising cost of human capitahlaries, Benefits and Purchassetvices (including
Purchased Professional & Technical Services and Contracted Services for Taacharg)for7 9% of
the current year budget as opposed 70%of the Proposed BudgetConversely, on-labor related
expendituresaccount for21% of the curent year budget as opposed 89% of theProposed Budget

Material or significanthanges are defined as a minimum of 0.05% of proposed expenditures and a 10%
change(absolute valuelrom the current tdProposed Budget

Significant Changes in FundaBak

Nomaterial changes ifund balance aranticipated in theProposed Budget
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The budget does not reflect a negative trend in fund balance during the 4@aeeforecast period.

Anticipated FY2@®Grants

Belowis abrief descriptionof other commongrants awarded tahe districtand a table of anticipated
awardsfor FY203.

Comprehensive Literacy State Development Gr@dGA) (Programs 1736,1737,1738,1739)
Federal grant to improve literacy outcomes for students from kinlough grade 12.
Title FA Improving the Academic Achievement of tlizgisadvantaged (Program 1750

Title | provides funding for educationally disadvantaged children in identified economically deficient
schools. It helps ensure that all children are meethg State academic content and student academic
achievement standards.

Title M-A Student Support and Academic Enrichment (Program 1779)

Title M-A funding supports providing all students access to-veelhded education, improwkschool
conditions for student learning, and improsthe use of technology in order tadvancethe academic
achievement and digital literacy of all students

Title Il Improving Teacher Quality (Program 1784)

The purpose of the Title Il grant is to imprdbhe quality and effectiveness of teachers, principals and
other school leaders. It will also aim to increase student achievement consistent with the challenging
State academic standards, increase the number of teachers, principals and other school, lasdext

as, provide lowincome and minority students greater access to effective teachers, principals and other
school leaders.

Advanced Placement Grant (Program 1791)

The Advanced Placement grant is committed to supporting local school districts &ffartproving the
academic achievement of students. The grant achieves this by providing financial support for teachers to
receive training during the summer to be able to offer AP courses to their students in the upcoming
school year.

McKinney Vento Gran(Program 1800)

The McKinney Vento grants seeks to ensure that each homeless student has equal access to the same
free, appropriate public education, including a public preschool education as provided to other District
students.
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Title lllLanguage Instruction for English Learners and Immigrant Students (Program 1816)

Title Il funds are used to provide language instructional prograreadbsh Learners or Limited English
Proficient (LEP) students. The purpose of the grant is to havelElagiguage learners or Limited

English Proficient (LEP) students develop English proficiency and meet the same academic achievement
standards that all other students are expected to meet.

Title Il Part A: Language Instruction for English Learners andiggrant Students (Program 1828)

Title 11l helps ensure that English Learners including immigrant children and youth, attain English
proficiency and develop high levels of academic achievement in English.

High Cost Fund (Program 1831)

These funds assistéhocal school district in covering the direct special education instructional costs of
children with disabilities who meet the criteria of a High Needs Child. The intensity, frequency and
diversity of the special education and related services needs of the child exceed the typical needs of a child
with a disability.

JROTC (Program 1862)

The JROTC program offers the opportunity for high school students to enroll in a leadership/citizenship
program coordinated under the umbrella of the Career, Technical and Agricultural Education Division of the
Georgia Department of Education. The funding from this grant provides partial reimbursement to the local
school district for instructor salaries.

American Rescue Plan Emergency Relief Fghtbmeless Children and Youth (ARFECY) (Program 1902)

Funding under this program must be used for the purposes of identifying homeless children and youth and
providing homeless children and youth with (A) wiapund services in light of the challenges of CQY®)

and (B) assistance needed to enable homeless children and youth to attend school and participate fully in
school activities.

Family Connections (Program 2720)

Georgia Family Connection is the only stette network in the country dedicated to the health and well
being of families and communities. The program connects partners to the resources they need, helps
coordinate and manage efforts and empowers our communities to craft local solutions basedbn loc
decisions.

Pre-School Regular Project, Special Education (Program 2820)

The funding from this grant assists in providing special education and related services to children with
disabilities ages three through five.

VI-B Flowthrough Specidducation(Program 282)

The funding from this grant assists in providing special education and related services to children with
disabilities
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IDEAParent Mentor (Program 2831)

The funding of this grant assists in providing support for the special edndasrent Mentor. The Parent
Mentor helps to enhance communication and collaboration among families, educators, and communities to
lead to greater success for students with disabilities and increase family engagement.

IDEA ARP (Programs 2838, 2839)
Supplemental funds based on authorization through the American Rescue Plan Act.
Perkins V Program Improvement Grant (Progran?3B

These funds are used to strengthen the academic, lifetime career and technical skills of students participating
in the careerand technical education programs. The grant also helps provide professional development to
teachers and administrators who are involved in career and technical education programs.

Perkins WPerkins Plus Reserve Grant and Perkins Plus Carryover (Progr2Zbre®8 Program 332)

The Reserve grant is designed to supplement the resources of local school systems in rural areas, areas with
high percentages of career education students; or areas with high numbers of career and technology
education students and weradversely affected by the change in the Perkins IV funding formula.

ESSERI ¢ ARP Act{Program 4380)

TheARPAct (ESSER) Iprovides education funding to state education agencies and local education
agencies to support schools as they dealing with the effects of the COVID Pandemic. The

Elementary and Secondary School Emergency Relief Fund distributes funds to LEAs based on their Title |
allocations. These funds are intended to be used for learning loss, preparing schools formgppeni

testing, repairing, and additional activities that address how to prevent, prepare, and respond to the
COVIBEL9 pandemic.

ARP(ESSER JHReadiness in Literacy (Program 4205)

Funding for Title | schools to meet the needs outlined in their improvermlams to address closing the
gap and making progress in literacy.

120



Paulding County School Distric
Fiscal Year Budget

Anticipated FY202 Grants

2023

FY2023
FY2019 FY2020 FY2021 FY2022 Proposed

Program Names Actual Actual Actual Current Year Budget
Striving Readers Birth-5 5 88,763 5 51,338 5 45,352
Striving Readers Elementary 1,893,909 176,858 218,317
Striving Readers Middle 863,441 132,007 116,696
striving Readers High 109,181 339,329 409,461
LAGA - Birth through Age 5 - - 425759 $ 544,962 § 585,034
L4GA - Kindergarten through Grade 5 - - 1,950,533 1,312,877 1,667,940
LAGA Middle School - - 818,569 553,678 782,155
LAGA High School - - 852,599 269,845 897,452
Title | 3,821,260 3,664,079 3,954,474 3,779,974 3,417,483
Title 1IA Student Support and Academic Enrichment 228,339 159,089 110,307 121,951 257,838
Title II-A, Improving Teacher Quality 500,428 466,280 500,500 616,255 634,165
Title II-A, Advance Placement 2,250 3,475 3,000 3,100 3,100
Education of Homeless Children - - - 49,360 49,360
Limited English Proficient 80,685 88,911 94,373 78,323 91,259
Title I1I-A Immigrant 2,500 1,273 4,960 27,211 34,623
Idea High Cost Fund Pool 182,132 26,885 289,233 78,200 152,700
Special Education -State Program Improvement Grant - - 2,964 - -
Jr. ROTC 450,288 459,263 466,198 548,673 394,320
ARP - Homeless 2 - - - 37,666 79,276
Family Connection - Dhar Grants 49,973 49,993 48,000 48,000 48,000
Pre-School-Regular Project, Special Education 83,800 81,295 90,532 108,419 103,196
Vi-B Flowthrough Special Education Fund 404 4,228,403 4,564,250 4,388,222 6,023,858 5,289,117
IDEA Supplemental Relief Allocations - - 43,000 1,075 -
IDEA Georgia Parent Mentor Partnership Participation Grant - 14,400 14,400 17,853 14,400
IDEA Special Education —Flow-Through ARPA - - - 202,487 1,208,917
IDEA Special Education —Ages 3 to 5 ARPA - - - 33,388 52,565
Vocational 85% Grant-Program Improvement. 177,000 184,228 - - -
Perkins Iv - Perkins Plus Reserve Grant 24,910 24,286 - - -
Perkins Plus Carry-over 10,270 10,003 21,235 - -
Perkins V - Program Improvement Grant - - 152,730 190,723 192,834
Perkins V - Perkins Plus Grant - - 23,094 24,986 25,000
Perkins V - Carry-over Grant - - - 20,830 15,000
ARP Act - ESSER 1l Funds - Employee Retention Bonus - - 3,465,785 - -
CARES Act - ESSER Funds - - 3,012,724 - -
CARES Act - ESSER | Funds - CTAE Extended Day - - 5,766 - -
CARES Act - ESSER | Funds - CTAE Supervision - - 2,859 5,677 -
CARES Act - ESSER | Funds - CTAE Youth Apprenticeship - - 3,625 - -
CARES Act - ESSER | Funds - Agriculture Extended Day - - 899 - -
CARES Act - ESSER | Fund - Agriculture Extended Year - - 764 18 -
CARES Act - ESSER Funds - Special Education Supplemental Relief Allocations - - 38,286 5,789 -
CARES Act - ESSER Funds - SEA Reserve Grant Set-Aside - - 6,000 - -
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Anticipated FY202 GrantsContinued

FY2023
FY2019 FY2020 FY2021 FY2022 Proposed
Program Names Actual Actual Actual Current Year Budget
CARES Act - ESSER | - School Mursing Grant - - - 65,651 -
CRRSA Act —ESSER Il Funds - - 2,362,364 10,256,585 -
American Rescue Plan (ARP) Act - ESSER 11l Funds - - - 3,313,546 15,185,293
ARP FCC Emergency Connectivity Fund Program - - - 832,800 -
ARP —ESSER I11 — L4GA Supplemental Grant — Birth to Five - - - 9,155 282,598
ARP —ESSER 11 —L4GA Supplemental Grant — K-5 - - - 115,213 796,520
ARP —ESSER 11 —L4GA Supplemental Grant —6-8 - - - 43,531 258,706
ARP —ESSER 11 —L4GA Supplemental Grant—9-12 - - - 13,071 268,042
ARP - ESSER IIl - Instruction Support/Teacher Training for Readiness in Literacy - - - 112,500 69,820
ARP Act - ESSER 11l Funds - Teacher and Learning Grants - - - 4,367 -
CARES Act ESSER Summer - - - 2,570 -
CARES Equitable Svc Summer - - - 634 -
Title | Summer 9,227 29,530 4,417 26,143 -
Title IV SSAE Summer 417 15,625 135,368 168,367 50,000
Title II-A Summer 59,427 68,912 - 159,309 60,025
Summer Account, Title 1l-A Advance Placement 4,515 - 825 700 -
Ed Homeless Summer 19,573 - - - -
Title 3A Limited English Summer 2,244 4,042 - - -
Federal Preschool Summer 6,903 21,720 - - -
Math/Sci Partn Summer 42,179 - - - -
Title 3A Lang Immigration Summer - 360 - - -
Title 6B,Capacity Building Summer 14,685 - - - -
Sunshine Fund 252 - 713 359 -
SNP Grant Action for Healthy Kids 12,183 1,613 450 437 -
SPED Medicaid Fee For Service 201,709 142,770 65,986 29,982 130,000
SPED Medicaid ACE 608,579 374,395 85,008 309,300 745,000
Maintenance Vending - - - 400 -
Partner in Ed Teacher Retirement 2,730 - - - -
Partner in Ed Revenue Undesignated 7,057 1,824 - - -
Partner in Ed Revenue Designated 248 485 - 749 -
Donation Revenue Designated - - 1,495 2,149 -
ESEP Partners in Ed - - - 5,156 -
Partners in Ed - - - 2,143 -
GOSA Innovation Fund 8,370 42, 870 - - -
Owens-Brockway Bus Grant 230,310 - - - -
GOSA Tiny Grant 6,992 - - - -
Transportation Misc Grant 65,000 65,000 - - -
McDonalds Misc Grant 1,062 8,936 19,990 - -
Sources of Strength - - - 31,489 32,000
GSBA claims - - - 4,962 -
Misc 4,358,763 3,427,993 3,045,023 23,329 4,709,369

$18,464,955 514,703,316 $ 27,349,854 530,845,339 538,583,157
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Revenue:

Other Local Sources
State Source
Federal

Total Revenue

Expenditures:

1000 Instruction

2100 Pupil Services

2210 Improvement of Instruction

2213 Instructional 5taff Training

2220 Media Services

2230 Federal Grant Administration

2300 General Administration

2400 School Administration

2500 Business Services

2600 Maintenance

2700 Transportation

2800 Central Support Services

2900 Other Support Services

3100 SNP

3200 Enterprise Operations
Total Expenditures

Revenue Overf(Under) Expenditures
Other Sources (Uses):

Transfers In

Transfers Out

Total Other Sources (Uses)

Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

Special Revenue Funds

FY2023
FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026
Actual Actual Actual Current Year Budget Forecast Forecast Forecast

$ 4,949,927 $ 4,391,994 § 4,260,871 S 737,439 S 6,264,570 $ 4,313,380 5 4,210,853 S 4,108,326

295,646 92,777 43,000 64,000 80,000 60,000 60,000 60,000
12,911,727 10,587,437 24,083,189 30,219,835 32,918,788 25,529,963 23,818,871 22,057,779

$18,157,300 515,072,208 $28,302,060 $ 31,021,273 $ 39,263,358 $ 29,903,343 §

$11,295,027 5 8,585,615 $18,025407 S 17,555,262 & 21,023,057 S 16,750,864 S

1,609,874 1,370,823 1,625,267 3,134,265 2,902,842 2,456,695
180,100 180,393 306,090 611,727 442,301 482,020
2,401,229 2,120,457 3,408,282 4,904,317 9,052,994 6,141,671
- 911 70,821 75,406 - 160,788
308,344 334,208 327,908 487,051 540,277 402,781
186,338 160,108 442,146 1,664,938 1,824,975 1,676,274
24,949 18,924 292,615 695,993 325,877 545,700
393 272 17,879 37,040 - 21,912
- 76 394,243 285,039 - 142,481
1,248,754 951,595 1,297,827 1,257,494 1,214,445 856,577
9,078 13,806 34,250 82,248 6,930 46,175
49,973 49,993 48,000 48,000 48,000 48,000

- - 232,177 3,898 - -
1,150,896 916,134 826,942 2,160 1,201,459 171,404

28,089,724 $26,226,105

15,538,451 514,298,793

2,331,725 2,202,993
492,281 501,969
6,020,445 5,871,336
198,036 235,283
360,242 317,003
1,141,068 1,022,289
610,736 675,351
25,510 29,108
131,538 120,595
646,060 433,969
51,252 56,321
48,000 48,000
494,379 413,094

$18,464,955 514,703,316 $27,349,854 § 30,845,330 § 38,583,157 § 20,003,343 §

28,089,724 $26,226,105

$ (307,656) $ 368,892 $ 1,042,206 $ 175,934 § 680,201 $ o $ (o) $ 0
6,300 7,337 - 323,600 - 300,000 300,000 300,000
(6,381) (7,337) - (323,700) - (300,000) (300,000) (300,000)

(81) - - (100) - - - -

$ (307,737) § 368,802 $ 1,042,206 $ 175,834 § 680,201 § 3 (0) $ 0

2,205,812 1,898,075 2,801,698 3,843,904 4,019,738 4,699,940 4,699,940 4,699,940
$ 1,898,075 § 2,266,967 $ 3,843,904 $ 4,019,738 § 4,699,940 § 4,699,940 § 4,699,940 § 4,699,940
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Summary by State Object:

100 Salaries
200 Benefits
Total Salaries & Benefits

Other Expenditures:
300 Purchased Profess & Tech Services
321 Contracted Service - Teachers
340 pProfessional Legal Services
430 R&M Services
441 Rental of Land or Buildings
519 Student Trans Purch from Other Source
530 Communication
532 Commun - Web-Based Subt and Licen
561 Tuition To Other Georgia LUAs
563 Tuition To Private Sources
580 Travel - Employees
595 Other Purchased Services
610 Supplies
611 Supplies - Technology Related
612 Computer Software
615 Expendable Equipment
616 Expendable Computer Equipment
620 Energy
640 Digital/Electronic Textbooks
641 Textbooks - Printed
642 Books (Non-Textbooks) & Periodicals
730 Purch of Equip - (Mot Buses or Comp)
732 Purchase or Lease- Buses
810 Dues and Fees
880 Federal Indirect Cost Charges
830 Other Expenditures
Total State Objects

Special Revenue Funds

FY2023

FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026

Actual Actual Actual Current Year Budget Forecast Forecast Forecast
$ 5,768,576 5 5,759,587 510,610,450 5 15,834,173 5 17,749,873 S 15,000,000 5 14,000,000 513,000,000
2,139,510 2,227,994 2,826,089 5,740,561 7,024,221 5,400,000 5,040,000 4,680,000
$ 7,008,086 5 7,087,580 $13,436,539 & 21,574,734 5 24,774,094 5 20,400,000 5 19,040,000 % 17,680,000
$ 1,639,041 5 1,394,226 S 2,243,349 5 2,922,181 § 2,240,407 5 2,245000 5 2,245,000 S 2,245,000
75,747 81,728 66,460 21,405 117,000 79,123 81,341 83,559

- - 13,200 - - - - -
4,683 4,342 3,001 3,946 1,000 3,000 3,000 3,000

423 - - - - - - -

657 - - - - - - -
5,376 5,368 4,930 9,185 10,341 10,000 10,000 10,000
2,280,794 310,532 1,169,085 654,596 1,298,267 656,358 494,259 332,160
- - - - 30,000 30,000 30,000 30,000

- 154 - - - - - -
110,186 92,628 16,448 54,733 138,463 88,089 89,955 91,821
5,036 12,586 3,679 7,849 24,800 10,000 10,000 10,000
4,574,919 3,554,094 3,610,937 335,452 5,196,073 2,861,394 2,663,761 2,466,127
36,233 25,743 80,019 57,002 33,682 35,000 35,000 35,000
5,332 - 4,695 3,288 - 4,000 4,000 4,000
154,169 59,727 136,843 198,796 79,022 122,344 121,222 120,099
542,455 421,840 4,515,873 1,227,723 257,859 500,000 500,000 500,000
22,838 89,448 230,716 193,152 111,745 214,035 242,187 270,338

- - - 132,000 - - - -

43,069 - - 421,713 - - - -
318,139 189,523 1,181,178 1,156,148 1,445,198 1,100,000 1,100,000 1,100,000

- - - 23,350 450,000 - - -

295,310 65,000 - - - - - -
179,572 168,031 119,686 146,300 364,782 150,000 150,000 150,000
168,191 147,666 414,940 1,647,517 1,810,425 1,300,000 1,175,000 1,000,000
94,699 93,100 98,278 54,270 200,000 95,000 95,000 95,000
518,464,955 514,703,316 $27,349,854 & 30,845,330 5 38,583,157 5 20,003,343 5 28,089,724 526,226,105
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School Nutrition Fund

TheSchool Nutrition Fund OO2dzy 1a F2NJ  OGAGAGASE |aa20AF SR oAl

(SNP). Although a Special Revenue Fund, the School Nutrition Fund is presented separately for budget
appropriation and internal reporting purposes.

Major (Significant) Fumay Sourceand Uses (Expenditure Categories)

Federal Ending SourceqNational Child Nutrition Progranaccount for90.9%60f the proposed revenue
budget.

m Salaries and Benefits
® Purchased Food
Other

Other Local Sources Revenue

OtherLocal Source@eal Purchasesiccount for

7.2%of the proposed revenue budget. 24%
Salariesand BenefitsExpenditures

Salaries and Benefitgcount for4l.5%00f the
Proposed Budgeincluding:

M1 $5.7million in Salaries a27.4%
T $29million in Benefit costs at4.1%

Purchased Foo&xpendituresaccount for$7.2 million or34.7% of theProposed Budget

Underlying Assumptions and Significant TrendM&or Funding Sources and Uses
Underlying Assumptions:

Federal Funding Sources

9 Asis the casdor most grants, should the funding of these programs be eliminated or reduced,
the services provided woulikely be negatively impacted.

Local Funding Sources

1 Meal purchasearevolatileand sensitive to governmental regulations

Salariesand Benefits

1 Cost of labor will continue to grow.

Purchased Food

1 As a commodity, purchased foadst is volatile, and hasistoricallyincreasa due to inflation
and rising fuel costs.
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Significant Trends or Factors Influencing Budget Decisions:

2023

COVIDB19 Pandemic The impact of the ongoing COVID pandemic is reflected throughout the FY302
Proposed Budget, including the economic, fundingp#ment, and operational ramifications.

Demographic and Economic Factors

Free and ReduceHrice Meal Benefits PrograBligibility Freeand ReducedPrice Meal Benefits

Program(FRL)s a part of the National Child Nutrition Program. Tgr@gram makeéree orreduced
priced meals available to qualifying free and Reduced Price Meal Eligibility (FRL)

households. Qualifications are Oct-12 Oct-21
: School % FRL H%FRL Change
based on the gross income of all 0299 - Allgood Elementary Schoaol 64.67 48.51 (16.16)
household members and the 0103 - Bessie L. Baggett Elementary 54.37 36.96 (17.41)
number Of persons IIVIng In the 0110 - Burnt Hickory Elementar\-’ School 21.26 12,11 {5.15}
0199 - C. A. Roberts Elementary School 41.82 28.50 (13.32)
house. 0410 - Carl Scoggins Sr. Middle school 52.86 30.15 (22.71)
L . . 0304 - Connie Dugan Elementary School 43.90 37.89 (6.01)
FRL participation Is a measurementioso - pallas elementary school 75.67 54.64 (21.03)
of Student Wealth and |d|rect|y 0292 - East Paulding High School 36.60 22,93 (13.67)
. . 0394 - East Paulding Middle School 36.92 23.58 (13.34)
ImpaCted by the demOgraphlc and 0194 - Floyd L. Shelton Elementary School at Crossroad 15.12 13.30 (1.82)
economic conditions of Paulding 0310 - Hal Hutchens Elementary 44.68 44.07 (0.61)
County. 2352 - Herschel Jones Middle School 63.46 41.67 (21.79)
5050 - Hiram Elementary School 64.59 43.88 (20.71)
The FRL pal’tiCipation percentage 0101 - Hiram High S-chot-:ll 44.80 34.02 (10.78)
04 - Irma C. Austin Middle School 41.98 31.93 (10.05)
decreasedl4.5%%6 from October 0297 - J. A. Dobbins Middle School 52.21 34.21 (18.00)
2012 to October 291, from 42.399% 0201-Lena Mae Moses Middle School 36.40 25.74 (10.66)
. 0104 - Lillian C. Poole Elementary School 57.37 34.38 (22.99)
to 27.80%, respectively. )

’ 0188 - McGarity Elementary School 45.10 36.61 (8.49)
. .. . 0198 - Nebo Elementary School 41.21 33.22 (7.99)
The Statewide part|C|pat|0n 2052 - New Georgia Elementary School 43.06 32.48 (10.58)
percentagedecreasedl4.25%, 0109 - North Paulding High Schaol 2112 12.55 (8.57)
from 59.59% tal5.3%%.This 0294 - Northside Elementary School 50.78 31.44 (19.34)
' ) ) 0213 - P. B. Ritch Middle School 54.21 39.43 (14.78)
decrease was due to federal funds ;ss; - paulding county High School 52.74 31.06 (21.68)
Covering all student meals in 0204 - Roland W. Russom Elementary 30.74 18.51 (12.23)
0197 - Sam D. Panter Elementary School 54.26 39.50 (14.786)
FY2021 and FY2022 because of thgms - Sammy McClure Sr. Middle School 17.96 11.78 (6.18)
COVIBL9 pandemic. FRL 0210 - Sara M. Ragsdale Elementary 57.63 34.28 (22.75)
participation is anticipated to 0106 - South Pauld?ng High School 37.49 22,16 (15.33)
. i 0192 - South Paulding Middle School 46.80 35.94 (10.86)
increase in FY2028.e tothe 4052 - Union Elementary School 51.82 29.09 (22.73)
expiration of free mels being 0113 - WC Abney Elementary 38.00 26.95 (11.05)
. Paulding Ci School District 42.39 27.80 14.59
provided toall students aulding County School Distri (14.59)
Statewide Average 59.59 45.34 (14.25)
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Enrollment Factors

Paulding County School Distric
Fiscal Year Budget

2023

Enroliment Growth Increases in enrollment may result in additional grant awardsfimdingmay not

cover all the additional costs associated with required servieesthe 10 years ending FY20#he
district had an annual growth ta of 1.0%. In the prior decaddrom FY202 to FY202, enrollment

increased2,8030r 10.0%. FY2@®enrolimentincreagd 1,1780r 4.0% t030,913 2023 is projected to

grow 863to 31,7760r 2.8%.

Funding Factors

Federal Budget Changes in thappropriations for grants and/or the allocation methodology.

Meal PurchasesMeal purchases are volatile and sensitive to governmental regulations.

Operating Factors

FoodCost Purchase Food
accounts for $.2million or 3.7%
of the ProposedBudget As a

commodity, purchased food cost is| ss°

volatile, and has historically
increasel due to inflation and
rising fuel costs

Rising Cost of Human Capit#lith
41.5%0of the proposedfocused on
salariesand benefits the rising cost
of human capital is a major factor
bearing onSNP

Purchased Food

FY2019 Fr2020 Fr2021 FY2022 FY2023
Actua Actua Actua CurrentYear Proposed
Budget

Salaries and Benefits

=

FY2019 FY2020 FY2021 FY2022 FY2023
Actua Actua Actua Current Year Proposed
Budget

127




Paulding County School Distric
Fiscal Year Budget 2023

Material Changes (Shifts) from Current Year Budget

Changes in Revenue
No material changes are anticipatdoeyond current trends.
Changes in Expenditures

The proposed expendite budget is $& million or 20.4% greater than the current year. This
anticipated increase is due wb5.0%raise in salaries for FY2®andanincrease in food purchas&ood
purchases are anticipated to increase due to tiierent economic conditions of rising fuel costs and
inflation.

Material or significanthanges are defined as a minimum of 0.05% of proposed expenditures and a 10%
change(absolute valuejrom thecurrent toProposed Budget

SignificanChanges in Fund Balance

TheProposed Budgeeflects a decline of %9 millionin fund balanceThis decline is the result of a
spending plan, designed to bring fund balance more in line with industry standaralddition, the
Federal Government handed the emergency relief funding that providigde meals for all students
during FY202 and FY2022 0 provide some relief to students who do not qualify for feeelreduced
meals the School Nutrition program Wikeep meal prices at before pandemic cosisnd balancevill
be used to help cover the additional cost.

The budget does not reflect a negative trend in fund balance during the 4e@aeforecast period.
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Revenue:

Other Local Sources
State Source
Federal

Total Revenue

Expenditures:

3100 SNP
4000 Acquisition & Construction
Total Expenditures

Revenue Over/(Under) Expenditures
Other Sources (Uses):

Transfers In

Transfers Out

Total Other Sources (Uses)

Change in Fund Balance
Beginning Fund Balance®

Ending Fund Balance

*Includes Beginning Fund Balance Adjustments

Summary by State Object:

100 Salaries
200 Benefits
Total Salaries & Benefits

Other Expenditures:
300 Purchased Profess & Tech Services
410 Water, Sewer and Cleaning Services
430 R&M Services
520 Insurance (non-Employee Benefits)
530 Communication
580 Travel - Employees
591 SFS Commodity Hauling
610 Supplies
612 Computer Software
615 Expendable Equipment
616 Expendable Computer Equipment
620 Energy
630 Purchased Food
635 Food Acquisitions
720 Building Acg, Construction, and Impr
730 Purch of Equip - (Not Buses or Comp)
810 Dues and Fees
880 Federal Indirect Cost Charges
890 Other Expenditures
Total State Objects

School Nutrition Program

FY2023
FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026
Actual Actual Actual Current Year Budget Forecast Forecast Forecast
$ 5,656,288 S 4,229,969 S 1,819,103 1,476,030 5 1,596,135 S 3,958,300 S 4,440,852 S 4,906,240
330,846 335,664 346,584 766,668 408,000 613,146 671,677 730,208
8,666,887 8,338,688 12,669,202 22,167,969 20,073,829 13,255,220 13,248,937 13,275,862
$ 14,654,020 $12,904,321 $ 14,834,800 24,410,667 % 22,077,964 % 17,826,666 $ 18,361,466 $ 18,912,310
$ 14,138,355 513,957,981 § 13,475,743 17,307,443 $ 20,839,312 $ 17,826,666 $ 18,361,466 S 18,912,310
- 909,025.99 198,021.54 - - - - -
$ 14,138,355 514,867,007 $ 13,673,764 17,307,443 § 20,839,312 $ 17,826,666 $ 18,361,466 $ 18,912,310
$ 515666 §(1,962,686) $ 1,161,125 7,103,224 § 1,238652 § [V (0) $ (0)
769,255 718,905 784,217 1,100,291 922,090 795,313 794,936 796,552
(769,255) (718,905) (784,217) (1,100,291) (922,090) (795,313) (794,936) (796,552)
$ 515,666 $(1,962,686) $ 1,161,125 7,103,224 § 1,238,652 § [ (0) $§ (0)
4,780,100 5,295,766 3,333,080 4,494,205 11,597,429 12,836,081 12,836,081 12,836,081
$ 5205766 S 3,333,080 $ 4,494,205 11,597,420 $ 12,836,081 $ 12,836,081 $ 12,836,081 $ 12,836,081
$ 3,943,375 $ 4,332,367 $ 4,122,070 5175760 $ 5,704,104 S5 5,331,033 $ 5490,964 $ 5,655,693
2,439,551 2,509,923 2,414,201 2,392,355 2,944,964 2,464,126 2,538,050 2,614,191
5 6,388,926 5 6,842,291 $ 6,536,271 7,568,115 % 8,649,068 % 7,795159 S 8,029,013 5 8,269,884
3 16,448 §  (24,988) S 12,823 19,926 $ 22,998 § 20,524 § 21,140 § 21,774
207,879 207,839 227,890 232,636 250,531 239,615 246,803 254,207
67,167 75,071 55,083 104,190 148,479 107,316 110,535 113,851
17,250 25,135 29,448 31,291 32,856 32,230 33,197 34,193
24,927 25,210 25,580 24,885 28,839 25,632 26,401 27,193
39,208 34,645 26,344 29,044 49,312 29,915 30,813 31,737
67,319 55,486 58,297 66,083 60,400 68,066 70,108 72,211
536,185 459,026 441,533 714,259 1,040,216 735,687 757,757 780,430
111,538 40,882 41,745 43,545 44,322 44,851 46,197 47,583
36,595 77,957 21,735 18,212 173,067 18,759 19,322 19,901
1,170 - 3,743 33,450 28,156 34,454 35,488 36,552
223,168 205,414 217,627 241,257 234,888 248,495 255,950 263,628
4,618,701 4,248,097 3,821,695 5,948,228 7,233,639 6,126,675 6,310,475 6,499,790
951,224 857,187 1,170,822 1,191,885 1,147,503 1,227,642 1,264,471 1,302,405
- 909,026 198,022 - - - - -
185,221 115,417 130,164 211,285 960,000 217,624 224,152 230,877
4,285 3,736 3,438 4,936 4,174 5,135 5,289 5,448
641,142 709,577 651,505 824,164 730,864 248,889 874,356 900,586
$ 14,138,355 514,867,007 $ 13,673,764 17,307,443 $ 20,839,312 $ 17,826,666 $ 18,361,466 $ 18,912,310
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Capital ProjestFund

Capital Projec$ Fundaccounts for and reports financial resources including Education Special Purpose
Local Option Sales Tax3PLOST), bond proceeds and grants from the Georgia State Financing and
Investment Commission (including the State Capital @Rlagram) that are restricted, committed or
assigned for capital outlay expenditures, including the acquisition or construction of capital facilities and
other capital assets.

Major (Significant) Funding Soureesl Uses (Expenditure Categories)
Local Tags: ESPLOST

Major fund sources include $pecial Purpose Local Option Sales Tax for educat®RI(EST3, one
cent sales tax to help fund capital improvemeatsl debt repaynent. For theProposed Budget
SPLOST collections are projectedoatial $21.8 million.

Jul-22 5 1,804,953

Aug-22 1,789,089
Sep-22 1,849,167
Oct-22 1,752,446
Nov-22 1,697,506
Dec-22 1,820,835
Jan-23 1,834,216
Feb-23 2,203,348
Mar-23 1,678,659
Apr-23 1,636,646
May-23 1,901,350
Jun-23 1,814,036
Total $ 21,782,250

State SourcesState Capital Outlay Program

¢KS LJzN1J32&aS 2F GKS {GlIGdSQa NBAYOdzNBIF 6f-&hodl LIAGFE 2
student is housed in a facility that is structurally sound, well maintained and has aigespace and

SljdzA LIYSYy G G2 YSSG SIFOK aidzRSyiQa AyadaNUuzGA2YyIlf yS:
construction projects needed due to enroliment growth; to renovate, modernize or replace facilities that

have become obsolete or unsafe; toopide new additions to existing facilities or relocation of existing

facilities; and to consolidate facilities.
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For theProposed Budge8ate Capital Outlay Program reimbursements will total approximz#8li
million for the following projects:

w

w

w

HiramHigh School

o $3,352,119 Renovation/Modification Reimbursement
Dobbins Middle School

o $2,868,659Renovation/Modification Reimbursement
AllgoodElementary School

o $1924,532Renovation/Modification Reimbursement

ESPLOSTapital Projects (VariouExpenditures)

The following capital projeswill be funded through ESSPLOST:

w

€ e €¢gE€

€

Hiram HS SchoeRenovation/Modification

Dobbins M, Renovation/Modification

Allgood E$ Renovation/Modification

Seven Hills MS ProjegBuild Middle School #10

South Paulding Higchook, Engineering Academy

Burnt Hickory E& Addition

Various Technology, Miscellaneous, and Maintenance Projects

Some major projectspan multiple fiscal years. Below are major, multiyg&PLOS{rojects:

Projects Fy21 FY22 FY23 FY24 Cost coP
Hiram HS $1,827,658 & 4,313,129 § 2,795,432 $ 8,936,219 § 3,352,119
Dobbins MS $ 374087 S 6,701,601 § 7,075,688 S 2,868,659
Allgood ES § 351,306 § 6,532,800 $ 6,884,105 S 1,924,532
Seven Hills M5 Project § 76087 S 23588171 $ 26,343,829 $ 50,008,087

Burnt Hickory ES § 3,762,000 $ 3,078,000 $ 6,840,000

North Paulding HS § 14,342,909 $ 14,443,915 $ 28,786,824

$ 57,722,913

Construction Fund Capitdtrojects (Various Expenditures)

The following capital projeswill be funded throughhe Construction Fund

w
w
w

North Paulding HS Addition EEEEEEE———

Paving of school parking lots .

Other miscellaneous maintenance projects .\lﬂgltf?gnllé:n.
PRBIELT

i b——

BEA RKR
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Underlying Assumptions and Significant TsefiodMajor Funding Sources and Uses
Underlying Assumptions:
TransferOut

Debt service is primarily funded througSPLOSTI Wransferred from the Capital Projects Fund). An
underlying assumption is thenticipatedcollection ofESPLOST proceeds.

Jul-22 5 1,804,953

Aug-22 1,789,089
Sep-22 1,849,167
Oct-22 1,752,446
Nov-22 1,697,506
Dec-22 1,820,835
Jan-23 1,834,216
Feb-23 2,203,348
Mar-23 1,678,659
Apr-23 1,636,646
May-23 1,901,350
Jun-23 1,814,036
Total $ 21,782,250

Debt Service

On March 24, 2022, the School Dist(i&) issued Taxable General Obligation Refunding Bond, Series

2022 in the oginal principal amount of $60,625,000, for the purpose of refunding a portion of the
outstanding General Obligation Refunding Bonds, Series 2014 and (B) approved the issuance of the
General Obligation Refunding Bond, Series 2025, in the original prinaipaint of $58,720,000, for the
purpose of refunding the Series 2022 Bond. Changes to the amortization schedule are shown in the Debt
Service section.

Significant Trends or Factors Influencing Budget Decisions:

COVIBR19 Pandemic The impact of thengoing COVHR9 pandemic is reflected throughout the FY302
Proposed Budget, including the economic, funding, enrollment, and operational ramifications.

Demographic and Economic Factors

Local EconomyE-SPLOST collections are directly impacted byettmmomy of Paulding County. Which
is expected to perform at historical levels during the projected budget period.
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Funding Factors

SPLOST Receiptsapital projects arprimarily funded througfi=SPLOST collectian&eorgia State

' YAPGSNEAGE QA ! YRNB G , ¢Fidodl Res¢a®KQedterpvidetl the dllectidde { (G dzRA S
projections forESPLOSTI.VAIthough volatile, collections have historically exceeded projectiéssof

June 30, 282, the cumulative variance to projgonswas32.24

Cumulative E-SPLOST VI Collections vs Cumulative Projections (% Variance)
$35,000,000 32.2%
Y 31.2%
530,000,000 31.3% R I
""""""""" 20.3% J— - }
$25,000,000 R g
£20,000,000
§15,000,000
$10,000,000
$5,000,000
S_
March Apr May June
. FY2022 SPLOST Collections $24,708,008 $27,147,033 $32,030,493
FY2022 SPLOST Projections 519,113,178 520,678,527 $24,232 055
Cumulative Variance 55,594 B30 56,468,506 57,798,437

/I LA

Q)¢

State Capital Outlay Prograth 2 Y 1 A Y dzZSR FTdzy RAy3a 2F (GKS {GFGSQ

Operating Factors
Construction CostsOperating factors could includbe cost of construction.

Material Changes (Shifts) from Current \Raaiget

Changes in Revenue

The proposed revenue budget i$.8 million or3.6%greater than the current yearAnticipatedchanges

in revenue are related tdifferent capital projectbetweenfiscal yearsand their reimbursement

eligible expendituresThethree renovation/modification projects at Hiram High School, Dobbins Middle
School, and Allgood Elementary will receive approximately $8.1 million from ,@8#dg is a significant
increase from the current year of only $0.8 million.

Changes irexpenditues

The proposed expenditure budget is $5&8lion or 480.9% greater than the current year. This is
primarily due to the construction of a new middle schantl an addition to North Paulding High School
totaling $23.6million and $14.3nillion respectivdy in F2023. These construction projects wibmbat
overcrowding due to exponential growth in the north part of the Distrat.additional $13.2 million will
be used to fund the renovations at Dobbins Middle School and Allgood Elementary Schools. Other
anticipated changes in expenditures are related to projects spanning multiple fiscal years.
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Material or significanthanges are defined as a minimum of 0.05% of proposed expenditures and a 10%
change(absolute valuejrom the current tdProposed Budget

SignificanChanges in Fund Balance

TheProposed Budgeteflects adecrease of 84.3million or230.0% in fund balance. This anticipated
decrease is the result dhe bond issuance in FY2021 astdrting to use tlvse funds for the various
capital projectghat span multiplefiscal years

The budget does not reflect a negative trenceimdingfund balance during the thregear forecast
period.

Operating Statement

Capital Project Fund Operating Statement as presentati¢ Board of Education ahne 14, 2022.

Paulding County School District
July 1, 2022 through June 30, 2023
Capital Project Fund(s)

SPLOSTV SPLOST VI 2020 Bonds Fund 300 2023 Budget
Revenue:
SPLOST Collections
Collections § 15,599,893 5 6,182,357 $ 21,782,250
Capital Outlay Program 8,145,310 8,145,310
Other Revenue
Total Revenue s - % 15599,803 § 14,327,667 § - % 29,027,560
Expenditures:
Audit Fees g 5,000 g 5,000
SPLOST Projects
Hiram HS 5 2,795,432 2,795,432
Dobbins M35 6,701,601 6,701,601
Allgood ES 6,532,800 6,332,800
Seven Hills MS Project 23,588,171 23,588,171
Burnt Hickory ES 3,762,000 3,762,000
North Paulding HS $ 14,342,909 14,342,309
Roberts Sewer 1,000,000 1,000,000
Other Projects* 3,521,911 3,521,911
Technology 1,000,000 1,000,000
Miscellaneous 150,000 5 1,000,000 1,150,000
Total Expenditures $ - § 8438911 § 39,618,004 § 16,342,909 $ 64,399,824
Revenue Over (Under) Expenditures $ - & 7,160,082 % (25,200,338) § (16,342,900) § (34,472,264)
Transfers From/({To) Other Funds -
Transfer for Debt Service (7,199,070) (5,958,475) (13,157,545)
Estimated Fund Balance (July 1, 2022)** 12,104,946 9,888,069 31,248,813 29,189,425 82,431,252
Estimated Fund Balance (June 30,2023) $§ 12,104,946 5 9,849,981 § (0) 6§ 12,846,516 5 34,801,443

* Other projects includes fine arts, athletic facility improvements, and other miscellaneous projects
** Based on FY2022 Cash Flow
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Revenue:

Local Taxes

Other Local Sources
State Source

Bond Issuance
Total Revenue

Expenditures:

1000 Instruction
2500 Business Services
2700 Transportation
4000 Acquisition & Construction
5100 Debt Service
Total Expenditures

Revenue Over/{Under) Expenditures
Other Sources (Uses):

Transfers In

Transfers Cut

Total Other Sources (Uses)

Change in Fund Balance
Beginning Fund Balance
Ending Fund Balance

Summary by State Object:

300 Purchased Profess & Tech Services
410 Water, Sewer and Cleaning Services
520 Other Purchased Property Services
595 Other Purchased Services

610 Supplies

611 Supplies - Technology Related

615 Expendable Equipment

616 Expendable Computer Equipment
715 Land Improvements

720 Building Acg, Construction, and Impr
730 Purch of Equip - (Not Buses or Comp)
732 Purchase or Lease-Purchase of Buses

810 Dues and Fees

830 Interest

833 Bond Issuance
Total State Objects

Capital Projects Fund

FY2023

FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026

Actual Actual Actual Current Year Budget Forecast Forecast Forecast
$ 19,887,112 5 19,969,118 25,789,583 27,890,879 § 21,782,250 22,577,399 5 27,748,603 5 19,919,807
34,175 71,400 32,114 202,741 - 86,983 93,283 99,582
5,030,754 4,022,753 449,839 791,571 8,145,310 4,587,424 2,787,217 3,899,244

- - 30,424,434 - - - - -
$ 24,952,041 5 24,063,271 56,605,971 28,885,191 $ 29,927,560 27,251,807 5 30,629,103 $ 23,918,632
$ -8 - - - § 1,560,000 1,500,000 $ 1,500,000 $ 1,500,000

- - 414,619 - - - - -

- - 540,450 - - - - -
13,044,044 6,539,158 15,579,296 11,087,049 62,839,824 42,059,709 15,773,654 10,887,599

169,097 107,516 11,506 - - - - -
$ 13,2131m % 6,646,674 16,545,872 11,087,049 5 64,399,824 43,559,709 § 17,273,654 5 12,387,599
$ 11,738,900 $ 17,416,596 40,150,099 17,798,143 § (34,472,264) (16,307,902) $ 13,355,449 $ 11,531,033

2,963,115 10,535,219 5,562,144 54,250,751 - - - -
(8,689,899) (16,712,650)  (13,762,044) (35,412,571) (13,157,545) (13,779,012)  (13,780,040) (14,106,566)
(5,726,784) (6,177,431) (8,199,900) 18,838,180 (13,157,545) (13,779,012)  (13,780,040)  (14,106,566)
5 6,012,116 % 11,239,165 31,950,199 36,636,323 5 (47,629,809) (30,086,914) 5 (424,591} § (2,575,533)
3,155,330 9,167,446 20,406,612 52,356,811 88,993,133 41,363,324 11,276,410 10,851,819
5 9,167,446 5 20,406,612 52,356,811 88,003,133 § 41,363,324 11,276,410 % 10,851,819 $ 8,276,286
4 689,623 $ 730,150 740,097 1,283,750 § 1,217,077 1,414,692 $ 1,575,542 S 1,736,393

- - - 10,000 - - - -

7,973 5,672 - 32,302 - - - -

- - - 4,509 - - - -
- 235 55,970 20,365 - 10,065 6,434 2,803
294,614 14,688 516,329 128,321 1,560,000 1,296,112 1,560,552 1,824,993
20,764 457,146 832,542 32,278 1,000,000 928,627 1,081,987 1,235,348
12,002,237 5,109,945 12,367,022 9,491,541 60,622,747 39,688,469 12,846,894 7,405,319
28,834 221,322 1,067,096 83,983 - 221,745 202,244 182,743

- - 540,450 - - - - -

- - 241 - - - - -

169,097 107,516 11,506 - - - - -

- - 414,619 - - - - -
§ 13,213,141 § 6,646,674 § 16,545,872 11,087,040 § 64,399,824 § 43,550,700 § 17,273,654 § 12,387,500
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Debt Service Fusd

Debt Service Furglaccountfor and reportfinancial resources that are restricted, committed or
assigned including taxes (property and sales) legally restricted farayment of general lonterm
LINAYOALI f YR AYGSNBad FyR LI e&Ay3d F3ISyidQa FSSao

¢tKS {OK22f 5AaGNROGQa 02y RBoRdstRafareigenraliyaliablawith 2 F ISy
interest payable semiannually. Bond proceeds primarily pay for acquiriognstructing capital

facilities. Bonds have also been issued to advaréend previously issued bonds. The School District

repays general obligation bonds from voigpproved property and/or £5SPLOST tax collections. General

obligation bonds are directldigations and pledge the full faith and credit of the School Disttict.

On March 24, 2022, the School District (A) issued Taxable General Obligation Refunding Bond, Series
2022 in the original principal amount of $60,625,000, for the purpose of refuradpagtion of the

outstanding Paulding County School District General Obligation Refunding Bonds, Series 2014 and (B)
approved the issuance of the Paulding County School District General Obligation Refunding Bond, Series
2025, in the original principal amat of $58,720,000, for the purpose of refunding the Series 2022

Bond.

As ofJune 30, 282, the District ha$103.1 million inoutstandingbonds. This amount of debt,
applicable to debt limits, is well below the legal debt mardimcluded in the amortization tabdebelow
debt service for FYZ3 includes:

Principal 5 10,745,000
Interest 3,077,953
Annual Fees* 4,000
Total Debt Service 5 13,826,953

* $4,000 has been budget for the annual agent fees and dissemination services.
Legal DebtLimit andMargin'2

The Constitution of the State of Georgia provides that the District may not incutéomgobligations
payable out of general property taxes without the approval of a majority of the qualified voters of the
District voting atn election called to approve the obligations. In addition, under the Constitution of the
State of Georgia, the District may not incur lelegm obligations payable out of general property taxes

in excess of ten percent (10%) of the assessed value alalblie property within the District.

Shortterm obligations (those payable within the same calendar year in which they are incurred), lease
and installment purchase obligations subject to annual appropriation and intergovernmental obligations
are not subjet to the legal limitations described above. In addition, refunded obligations cease to count
against the District's debt limitations.

I Annual Financial Report, Basic Financial Statements Note 7
2 Annual Report on Bond Indebtedness
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As computed in the table below, based upbie 2021 gross tax digest, thBistrict could incur (upon
necessary voter appral)approximately$438.7million of longterm obligations payable out of general
property taxegor general obligation bonddefore reaching the its Debt Limit (10% of Assessed Value)
of $542.0 million.

2021 Gross Tax Digest $6,360,510,642
LessDistrict Bond Exemptions -$940,082,814
2021 Net Tax Digest for Bond Purposes $5,420427,828
Debt Limit (10% of Assessed Value) $542,042,783
LessAmount of Debt as of June 30,210 -$103310,000
Legal Debt Margin $438732,783

Major (Significant) Funding Soureesl Uses (Expenditure Categories)

Transfers In

TheCapital Projects Fund is the primary source for the Debt Service Refit.service is primarily
funded through aSpecial Purpose Local Option Sales Tax for educat®RI(ESTa onecent sales tax

to help fund capital improvementnd debt repaymenitransferred from the ESPLOST Capital Projects
Fund).

Prior to 2011, a bnd millage rate was imposed to fund debt service through property taxes. Collected
delinquent property taxes are also used to fund debt service

Debt Service

Debt serviceexpenditures account for$13.8million or 100.0%6 of theof the Proposed Budget
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Underlying Assumptions and Significant Trend$fajor Funding Sources and Uses
Underlying Assumptions:
Transfers In

Debt service is primarily funded througSPLOSTI Uransferred from the ESPLOST Capital Projects
Fund). An underlying assumption is the collection of projeEté803 ESPLOST proceeds. For more
information, see Capital Projects Funds.

Jul-22 5 1,804,953

Aug-22 1,789,089
Sep-22 1,849,167
Oct-22 1,752,446
Nov-22 1,697,506
Dec-22 1,820,835
Jan-23 1,834,216
Feb-23 2,203,348
Mar-23 1,678,659
Apr-23 1,636,646
May-23 1,901,350
Jun-23 1,814,036
Total $ 21,782,250
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Debt Servicdmortization Schedules

Series 2014 - Non-Callable Series 2020 Series 2022 - Refs Callable 2014

Semi-Annual  Fiscal Year Semi-Annual  Fiscal Year Semi-Annual  Fiscal Year Semi-Annual Fiscal Year
Principal Coupon Interest Total Total Principal Coupon Interest Total Total Principal Coupon Interest Total Total Principal Interest Total Total
8/1/2022 = = 402,863 402,863 402,863 4,865,000 3.00% 583,225 54483235 54483235 = = 487,627 487,627 487,627 4,865,000 1,473,715 6,338,715 6,338,715
2/1/2023 5,125,000 5.000% 402,863 5,527,863 - - - 510,250 510,250 - 755,000  2.280% 691,125 1,445,125 - 5,880,000 1,604,238 7,484,238 -
8/1/2023 - - 274,738 274738 5,802,601 5,000,000 4.00% 510,250 5,510,250 6,020,500 - - 682,518 682,518 2,128,643 5,000,000 1,467,506 6,467,506 13,951,744
2/1/2024 5,370,000 4953% 274,738 5,644,738 - - - 410,250 410,250 - 570,000 2.280% 682,518 1,252,518 - 5,940,000 1,367,506 7,307,506 -
8/1/2024 - - 141,750 141,750 5,786,488 5,200,000 5.00% 410,250 5,610,250 6,020,500 - - 676,020 676,020 1,928,538 5,200,000 1,228,020 6,428,020 13,735,526
2/1/2025 5,670,000 5.000% 141,750 5,811,750 - - - 280,250 280,250 - 580,000 2.280% 676,020 1,256,020 - 6,250,000 1,088,020 7,348,020 -
8/1/2025 - - - - 5,811,750 5,470,000 5.00% 280,250 5,750,250 6,030,500 - - 669,408 669,408 1,925,428 5,470,000 949,658 6,419,658 13,767,678
2/1/2026 - - - - - - - 143,500 143,500 - 6,870,000 2.280% 669,408 7,539,408 - 6,870,000 812,908 7,682,908 -
8/1/2026 - - - - - 5,740,000 5.00% 143,500 5,883,500 6,027,000 - - 591,090 591,090 8,130,498 5,740,000 734,580 6,474,590 14,157,498
2/1/2027 - - - - - - - - - - 7,000,000 2.280% 591,090 7,591,090 - 7,000,000 551,090 7,591,090 -
8/1/2027 - - - - - - - - - - - - 511,290 511,280 8,102,380 - 511,280 511,290 8,102,380
2/1/2028 - - - - - - - - - - 7,135,000 2.280% 511,290 7,646,290 - 7,135,000 511,290 7,646,290 -
8/1/2028 - - - - - - - - - - - - 429,951 429,951 8,076,241 - 429,951 429,951 8,076,241
2/1/2029 - - - - - - - - - - 7,275,000 2.280% 429,951 7,704,951 - 7,275,000 429,951 7,704,951 -
8/1/2029 - - - - - - - - - - - - 347,016 347,016 8,051,967 - 347,016 347,016 8,051,967
2/1/2030 - - - - - - - - - - 7,415,000 2.280% 347,016 7,762,016 - 7,415,000 347,016 7,762,016 -
8/1/2030 - - - - - - - - - - - - 262,485 262,485 8,024,501 - 262,485 262,485 8,024,501
2/1/2031 - - - - - - - - - - 7,545,000 2.280% 262,485 7,807,485 - 7,545,000 262,485 7,807,485 -
8/1/2031 - - - - - - - - - - - - 176,472 176,472 7,983,957 - 176,472 176,472 7,883,957
2/1/2032 - - - - - - - - - - 7,675,000 2.280% 176,472 7,851,472 - 7,675,000 176,472 7,851,472 -
8/1/2032 - - - - - - - - - - - - 88,977 88,977 7.940,445 - 88,977 88,977 7.940,445
2/1/2033 - - - - - - - - - - 7,805,000 2.280% 88,977 7,893,977 - 7,805,000 88,977 7,893,977 -
8/1/2033 - - - - - - - - - - - - - - 7,893,977 - - - 7,893,977
Total 16,165,000 1,638,702 17,803,702 17,803,702 26,275,000 3,271,725 29,546,725 29,546,725 60,625,000 10,049,206 70,674,206 70,674,206 103,065,000 14,958,633 118,024,633 118,024,633
MNon-Callable Non-Callable Callable on 2/1/25 at 100
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Significant Trends or Factotafluencing Budget Decisions:

COVIDR19 Pandemic The impact of the ongoing COVID pandemic is reflected throughout the FY302
Proposed Budget, including the economic, funding, enroliment, and operational ramifications.

Demographic and Economic Factors

Local EconomyESPLOST collections are directly impacted by the economy of Paulding Céalmitih
is expected to perform atistorical levels during the projected budget period.

Funding Factors

SPLOST ReceipfBebt service is primarily funded throu@SPLOST collectian&eorgia State

' YADGSNRERAGR QA ! yYRNB G | Fidphl Res¢a@ik Gedterpvided thec@léctio®e { (G dzRA S
projections forEESPLOSTI.VAIthough volatile, collections havestorically exceeded projections. As of

June 30, 282, the cumulative variance to projgohswas32.2%.

Operating Factors

New Debt Issuance®Operating factors could include thigsuance of new debt or thedvance
refunding of existing bond issue€Bhere are no plans to issue any further debt in the Proposed Budget
Year.

Material Changes (Shifts) from Current Year Budget

Changes in Revenue
No material changes in revenwge anticipated in theProposed Budget
Changes in Expenditures

The Proposed Budgeeflects a45.260r $4.3 millionincrease in expenditures due to tiiest principal
paymentof the general obligation bonésuedin FY202.

Material or sgnificantchanges are defined as a minimum of 0.05% of proposed expenditures and a 10%
change(absolute valuefrom the current taProposed Budget

SignificantChanges in Fund Balance

The chage in fund balance for theroposed Budgds due to an adjustment made for interest
payments for the Series 2022 Refunding Bandincluded in the approved budget

The budgedoes not reflect a negative trend fund balance during the thregear forecasperiod.
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Revenue:

Local Taxes
Other Local Sources
Total Revenue

Expenditures:

5100 Debt Service
Total Expenditures

Revenue Over/{Under) Expenditures
Other Sources (Uses):

Transfers In

Transfers Out

Total Other Sources (Uses)

Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

Summary by State Object:
810 Dues And Fees
830 Interest

831 Redemption of Principal
Total State Objects

Debt Service Fund

FY2023

FY2019 FY2020 FY2021 FY2022 Proposed FY2024 FY2025 FY2026

Actual Actual Actual Current Year Budget Forecast Forecast Forecast

s 17,522 353 % 2,337 & 191 & - s - S - s -

L] 53 17 14 - - - -

3 17,570 a7 § 2,354 § 205 % - % -5 - % -
8,230,856 8,216,956 8,204,206 9,525,653 13,826,953 13,779,012 13,780,040 14,106,566
S 8,230,856 8,216,956 5 8,204,206 5 9,525,653 $ 13,826,953 S 13,779,012 $ 13,780,040 $ 14,106,566
5 (8,213,286) (8,216,550) § (8,201,852) § (9,525,449) S (13,826,952) $ (13,779,012) $(13,780,040) % (14,106,566)
8,230,856 9,728,781 9,892,515 9,522,153 13,157,545 13,779,012 13,780,040 14,106,566

- - {9,815) - - - - -
8,230,856 9,728,781 9,882,700 9,522,153 13,157,545 13,779,012 13,780,040 14,106,566

5 17,570 1,512,231 5 1,680,848 § (3,205) § (669,408) § - $ - $ -
114,950 132,520 1,644,751 3,325,599 3,322,304 2,652,896 2,652,896 2,652,896
$ 132,520 1,644,751 $ 3,325,500 § 3,322,304 $ 2,652,806 % 2,652,806 % 2,652,806 $ 2,652,806
S 8,156 4,306 S 4,306 S 7,306 S 4,000 S 4,000 S 4,000 S 4,000
3,887,700 3,757,650 3,534,900 4,633,347 3,077,953 2,835,012 2,326,040 1,762,566
4,335,000 4,455,000 4,665,000 4,885,000 10,745,000 10,940,000 11,450,000 12,340,000
$ 823085 $ 821695 5 8204206 § 9,525,653 $ 13,826,953 5 13,779,012 § 13,780,040 $ 14,106,566

*Includes an adjustment to interest for FY23 from original approved budget on June 14, 2022
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Other PostEmployment Benefits (OPEB)

The District reported the followingccrued obligation for OPEB (other peshployment benefits)n its
FY2@1 Annual Financial Report. F¥22@lata was pending during the budget process.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to OPEB

At June 30, 2021, the School District reported a liability of $222,346,665.00 for its proportionate share
of the net OPEB liability. The net OPEB liability was measured as of June 30, 2020. The total OPEB
liability used to calculate the net OPEB liability was based on an actuarial valuation as of June 30, 2010.
An expected total OPEB liability as of June 30, 2020 was determined using standard roll-forward
techniques. The School District’s proportion of the net OPEB liability was actuarially determined based
on emplover contributions during the fiscal vear ended June 30, 2020. At June 30, 2020, the School
District’s proportion was 1.513832%, which was an increase of 0.046959% from its proportion
measured as of June 30, 2010.

For the year ended June 30, 2021, the School District recognized OPEB expense of $10,234,123.00. At

June 30, 2021, the School District reported deferred outflows of resources and deferred inflows of
resources related to OPEB from the following sources:

CPEB
Deferrad Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual
experience $ - $ 2427335200
Changes of assumptions 36,771,200.00 19,784,07100
Net difference between projected and actual
earnings on OPEB plan investments 579.,520.00 -
Changes in proportion and differences between
School District contributions and proportionate
share of contributions 8,069 84600 600,908.00
School District contributions subsequent to the
measurement date 5,675,923.00 -
Total $ 51096489500 ¥ 44,658,33100
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InformationalSection

Featured Student Artwork from 2022022

From left to right: Grace Stallings? Grade at Dallas ES, Kallaway Spe€iGarde at
Russom ES, Lindsay Avid! Gtade at NPH®/Jorgan Bennett, 14 Grade at HHS
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Property Taxes & Values
What are property taxes?

Property tax is an ad valorem tawhich means according to valubased upon wealth. Wealth is
determined by the property a person owns. All real property and all personal property are taxable
unless the property has been exempted by law.

1 Real propery is land and generally anything that is erected, growing or affixed to the land; and
91 personal property is everything that can be owned that is not real estate.

In Georgiaproperty is required to be assessati40% of the fair

market value unless otherwise specified by law. Who Does What?

Property Taxable Values Board. o b s
Determines Property Value
Property is assessed at the county level by the Paulding County
Board of Tax Assessors (BOA). The State Revenue Commissio
responsible for examining the digestf counties in Georgia in

order to determine that property has been assessed uniformly 8 Board of Commissioners

Board of Education
Recommends a Millage Rat

equally between and within the counties. Levies the Tax
Property owners that do not agree with the assessed value on Tax Commissioner
their proposed assessment may file an appeal with the BOA. Collects the Tax
Each year, the BAis required to review the assessed value for Georgia Department
property tax purposes of taxable property in the county. When t of Revenue

trend of prices on properties that have recently sold in the count Oversees the Process

indicate there has been an increase in the fair marketeaiuany
specific property, the BAis required by Georgia law to-determine the value of such property and
increase the assessment. This is called a reassessment.

Net Digest

The net digest refers to the assessed value (40%) pfagkrties in a jurisdiction (or tax district), less
appropriate exemptions. For 20, the net digest for the maintenance and operations of PCSH&:&8s
billion.
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Millage Rate

The tax rate, or millage, is set by the Paulding County Board of Commissftiteetax levying authority)
at the recommendation of the Board of Education. A tax rate of one mill represents a tax liability of one
dollar per $1,000 of assessed value.

A millage rate can be for the maintenance and operations of the school dist€D] or for bond debt
service, including principal and interest (Bond).

The FY288 budget reflects an 1.750M&0O millage rate, to be used for the maintenance and operations
of the school district. The budget does not anticipate a bond millage rateSAE@ST funds will be
used to pay bond debt service.

Rollback Rate

When the total digest of taxable property is prepared, Georgia Law requires that a rollback millage rate
Ydzad 6S O02YLMzi SR GKFdG gAfft LINERJzO Shewidigést thiat1astS G 2 G |
@SINRa YAfEFr3aAS NIGS g2dzf R KIF @S LINRPRdAdzOSR KIR y2 NBI

Property Taxpayer's Bill of Rights

Senate Bill 177, Act 431 was signed April 30, 1999 and became effective January 1, 2000 (O:&.G.A. 48
32.1). The bill has twmain thrusts:

1 Prevention of indirect tax increases resulting from increases to existing property values due
to inflation,

1 Enhancement of an individual property owner's rights when objecting to and appealing an
increase made by a county board of tax asees$o the value of the owner's property.

Rollback of Millage Rate When Digest Value Increased by Reasses¥ments

The Revenue Commissioner developed rules and regulations to implement the terms and provisions of
O.C.G.A. 48-32.1.

Prevention of IndirecTax IncreasesEach year there are two types of value increases made to a county
tax digest;

9 increases due to inflation, and
i increases due to new or improved properties.

There are no additional requirements if the levying (or recommending) authorig/satk the millage
rate each year to offset any inflationary increases in the digest.

Rollback of Millage Rate to Offset Inflationary Increaddien the total digest of taxable property is
prepared, Georgia Law requires that a rollback millage rate imeisomputed that will produce the

13 Georgia Department of Revenue: Local Government Services Division
14 Georgia Department of Revenue: Local Government Services Division
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same total revenue on the current year's new digest that last year's millage rate would have produced
had no reassessments occurred.

If the county (school district) elects to set their millage rate higher than the cklbate, they will be
required:

1. Notification of Tax Increaseith Three Public HearingS:he levying (or recommending)
authority must hold three public hearings allowing the public input into the proposed
increase in taxes.

2. Publish Notice in Paper One WeBefore Each Hearing:he levying (or recommending)
authority must publish a notice in the paper one week in advance of each of these three
public hearings.

3. Press Release to Explain Tax Increds$e= levying (or recommending) authority must issue
a relaase to the press explaining its intent to increase the taxes.

More Information?

C2NJ Y2NB AYTF2NNIGA2YyE @GAaAlG GKS DS2NHAI 5SLI NIYSy
https://dor.georgia.gov/locabovernmentservices

Example of Millage Rate Calculation

In the exampleorovided,the Tax m—— e e e
Amount is calculated by doing the —eET T T e e e e e
following: S T S T
1. Multiply the Fair Market ®lue a ——— T o St e et
by 40% ($14,000x 40% = T s
$125,600) —— e S T N
2. Deduct the relevant Exemption, i =
in this case $2,000 Homestead —
($125,600 - $2,000 = $23600) P M B R

- e o te W [N T - -————
-

3. Divide by 1,000 for the mills — - —
($123600 / 1,000 =1236) » | - |

4. Multiply the mills by the Millage — ———
Rate (236 x I7.750= noa— lscnoot BND 1.061 $131
$2,193.90 e s s . ! -

Bond millage ratés 0.000 becauseebt | .
serviceisfunded through ESPLOST . e e T —attupteetd namand

04 TE v

Ces e * o ——
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2022 (Proposed BudggMillage Rate

The budget assumes afii.XZ50 millage rate for the maintenance and operation (M&QO) of the District,
which is slightly belowverage among comparable school districts. Coupled with above average-school

aged persons per household, this results in an extremely low levy and local revenue per stindent.
chart to the right shows comparative data forZA) the most current data ailable.

M&O Millage Rate History

The lastmaterialchange tothe

Millage Rate Levy Revenue
M&O Millage Rateccurred in Rank 2021 EY2021 EY2021
2007, anincrease of 2.500 mills an M&0 % Variance Levy Local Revenue
Millage Rate to PCSD per Student per Student
LoweredHve Times in Last 20 ’ Muscogee Muscogee Cobb Cobb
Years: 23321 4 571 55,600 512 383
2 Douglas Douglas Cherokee Richmaond
1 2022¢ 1.000 19.550 0.800 54,703 511,896
ﬂ 2019-0.129 3 Richmond Richmond Avg Comp Bartow
18.312 0.562 $4,685 $11,869
ﬂ 2013-0.030 4 Avg Comp Avg Comp Coweta Avg =10k
1 2003-0.881 19.067 0.317 34,649 $11,863
T 2002-1.610 5 Cobb Cobb Avg =10k Muscogee
18.900 0.150 $4,548 511,629
RaisedOncein Last 20 Years 6 Paulding Paulding Bartow Avg Comp
18.750 0.000 54 506 $11,533
T 2007 +2.500 7 Avg >10Kk Avg >10K Muscogee Douglas
18.661 -0.089 53,048 511,331
Millage Rate Reduction 8 Cherakee Cherokee Douglas Carroll
Considerations: 18.200 -0.550 $3,902 $11,232
g Bartow Bartow Richmond Coweta
V Perpetual Loss of Revenue 18.116 -0.634 $3,466 $11,007
V Loss will Compound as 10 Carroll Carroll Paulding Paulding
Digest Grows 17 998 -0752 $3,254 $10,940
. . 11 Coweta Coweta Carrall Cherakee
VvV Impact on Equalization 17.140 1610 $2,930 $10,918
Grant
V Low Wealth School District

V Net Digest per Pupil Not Back to FRecession Levels (Inflation Adjusted)
Bond Millage

In FY2012 he District eliminated the Bond millage rate of 2.96&h debt service now funded through
ESPLOST
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2022 Millage RateHighlights

T  An M&O millage rate of L750 waautilized in theFY2023 Budget.

1 Bond millage rate of 0.000 will meaintained in the FY2@Budget, with bond principal and
interest paid through BSPLOST. A bond millage of approximat€@Ilwould be required to
meet FY202 debt service.

1 Net M&O Digest is projected to increasg.4 billionor 26.4% to %.8billion.

1 Changes in assessed property values (reassessment) will incréageidperty taxes by an
average20.90(17.750)

9 Other changes to the digest wilecrease 2@2 property taxes by0.%%.

1 Net Taxes or levy will increa$8.6%(17.750)
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2022 Current Tax Digest amtightYear History oAssessed Value and Takesed

Below is a eight-year history tax year018-2025 (FY209 ¢ FY20B), of assessed value of taxable property, tax rates, and taxes |eMmedthree year
forecast of assessed value, utilizes a{year average growth rate (2@2nd 202). The taxes levied forecast assumes no change in the M&O Millage

2023

3S NI GSQ

Rate.n addition, theA y F2 NI GA2y 065t 2¢ LINRBGARSE Ly lyrteara 2F (GKS YAttl
Fiscal Year FY2019 FY2020 FY2021 Current - FY2022 Proposed - FY2023 FY2024 FY2025 FY2026
Tax Year 2018 2019 2020 2021 2022 2023 2024 2025
Real & Personal Ad Valorem $ 4695351018 $5/197,039,026 $5676,816294 $ 6308413844 $ 8,016,129,739 $9,547,064,604 $11,370,380,162 $ 13,541,915,802
Motor Vehicle Ad Valorem 84,458,480 69,422,580 31,621,130 50,251,310 47,147,590 59,580,521 75,292,046 95,146,736
Mobile Home Ad Valorem 1,646,786 1,644,067 1,632,921 1,534,173 1,591,706 1,573,423 1,555,351 1,537,486
Timber Ad Valorem (100%) 501,435 208,158 5,360 225181 574,328 12,796,573 285,119,784 1,352,739,335
Heavy Duty Equipment 133,553 49,891 163,857 86,134 144,573 159,329 175,591 193,513
Gross Digest 4,782,091,272 5,268,363,722 5,710,239,562 6,360,510,642 8,065,587,936 9,621,174,451 11,732,522,934 14,991,532,872
Less M&O Exemptions (698,086,901) (797,100,194) (891,271,119) (995,663,606) (1,286,131,802) (1,549,056,312) (1,865,730,600) (2,247,142 756)
Net Digest 4,084,004,371 4,471,263,528 4,818,968,443 5,364,847,036 6,779,456,134 8,072,118,139 9,866,792,334 12,744,390,116
Gross M&O Millage Rate 18.879% 18.750% 18.750% 18.750% 17.750% 17.750% 17.750% 17.750%
Less Millage Rate Rollbacks
Net M&O Millage Rate 18.879% 18.750% 18.750% 18.750% 17.750% 17.750% 17.750% 17.750%
Net Taxes Levied $ 77,101,919 $ 83,836,191 $ 90355658 $ 100,590,882 $ 120,335,346 $ 143,280,097 $ 175135564 $ 226,212,925
Net Taxes $ Increase $ 6219145 $ 6734273 % 6519467 § 10235224 % 19744464 § 22944751 % 31855467 $ 51,077,361
Net Taxes % Increase 8.8% 8.7% 7.8% 11.3% 19.6% 19.1% 22.2% 29.2%
Impact on Taxpayer
Homestead Exemption $ (2,000) $ (2,000) $ (2,000) % (2,000) % (2,000) % (2,000) % (2,000) % (2,000)
Market Value $ 201232 % 218,808 $ 235823 % 262536 % 314,068 $ 373953 % 457,094 $ 590,403
40% Market Value, less Exemption $ 78493 $ 85523 $ 92329 % 103,015 % 123,627 $ 147581 § 180,838 $ 234,161
M&O Millage Rate 18.879% 18.750% 18.750% 18.750% 17.750% 17.750% 17.750% 17.750%
Ad Valorem Taxes $ 1482 % 1,604 $ 1,731 % 1032 % 2194 § 2620 % 3210 % 4,156
Increase $ 32 % 122 § 128 § 200 $ 263 $ 425 § 590 $ 946
% Increase 2.2% 8.2% 8.0% 11.6% 13.6% 19.4% 22.5% 29.5%
Property Tax Rates and Collections
M&0O Millage Rate 18.879% 18.750% 18.750% 18.750% 17.750% 17.750% 17.750% 17.750%
Taxes Levied $ 77101919 $ 83836191 $ 902355658 $ 100500882 $ 120,335,346 $§ 143280097 $ 175135564 § 226212925
Collections $ 64551710 $ 70,766,355 $ 77,067,557 $ 84028718 $ 100,897,395 $§ 112914038 $ 126,361,836 $ 141,411,234
% Collections vs Levy 83.7% 84.4% 85.3% 83.5% 83.8% 78.8% 72.2% 62.5%
Collections Less 2.5% Fee”™ $ 62937917 $ 68997196 $ 75140868 $ 81,928,000 $ 98,374,960 $ 110,091,187 § 123,202,790 § 137875953
* Reflects the Collection Fee charged by the Tax Commissioner of Paulding County.
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Alternative Tax Collections

Current Proposed
Fiscal Year FY2019 FY2020 FY2021 FY2022 FY2023
Tax Year 2018 2019 2020 2021 2022
Alternative Tax Collections:
Title Ad Valorem Tax (411910) $ 7123774 % 8819900 % 10,779,671 $11,856,079 $13,042,000
Other Sales Taxes (411210)* 2693 664 3415416 5,504 289 6,108,362 6,719,000
Other Taxes (411900)* 09,988 32,243 32,791 - -
Total $ 9877446 $ 12,267,559 $ 16,316,751 $17,964,461 $19,761,000

* Other Sales Tax: Every holder of a long-term note secured by real estate must record the security instrument in the county in which the real
estate Is located. A recording tax, or infangible tax, is charged based on the value of the properiy. A transfer tax is also imposed on the
fransfer of real estate.

** Other Taxes: Primarily used for Railroad taxes.
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StudentEnrollment

PCSD is projected to educa&®, 776students in FY2ZZB (school year 2P2-2023), an increase d863
students or2.8%.Due to changes in educational environments from C@¥@Dhe District Plans to
educate798students in a digital learning environment a&d,978faceto-face.

1 Elementary School Growtthi3,869Students an Increase 882or 2.8%
T Middle School Growth? 530 Students an Increase &#50r 2.0%
9 High School Growtt:0,377Students an Increase 8860r 3.3%

FY2023 K-12 Enrollment FY2023 K-12 Enrollment Growth
52,000 1,400
6.6%
31,500 1,200
31,000 1,000
30,500 800
600 1.7% 1.7%
30,000 1.4%
29,500 4p0
29,000 Hin
28,500 B
(200}
28,000
(400)
27,500 FY2023 1.6%
600 —=
DL Lt FLALAD (DL s Py ! ) FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 (P)
mEnrolment | 29,209 29,710 30,226 29,735 30,913 31,776 mGrowth 402 501 516 (491) 1,178 Ba3
FY2023 Enrollment by Grade
3,500
3,000
2,500
2,000
1,500
1,000
500
B K 1st 2nd 3rd 4th 5th Gth 7th Bth Oth 10th 11th 12th
mFY22 2,241 2,079 2,200 2,307 2,304 2,356 2,403 2,460 2,522 2,956 2,433 2,436 2,216
HFY23 2,257 2,358 2,154 2,289 2,385 2416 2,430 2,527 2,574 2,851 2,832 2,336 2,377
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HistoricalEnrollment Growth

For the 10 years ending FY2Q#he district had an annual growth rate f0%. FY22 to FY202
enrollment increase@,803or 10.0%even with an anomaly in FY2021 becausthefCOVIEL9
pandemic 2022 enroliment grew 4.0%, the largest growth rate in a decade and much more than the

largest district average of 0.592023 is projected to growd63or 2.8%with both digital learning and
faceto-face instruction.

K-12 Enrollment Historical Growth, FY1999 - FY2023(P)

9.1%
2,000 8.2%
1,500 BT%
9.0% 65% g% FY12 to FY22 +2,803 or 10.0%
6.9% - a7% ! 4.0136
B.2% 4.0%
1,000 6.3% 18%
=
E
2
E 1.9% 17% 1%
E 500 1.4%
E 1.2%
S 0.5% 0.5%
S 0z 02%
_ - | [l |
|
-0.7%
{500)

-1.6%

(1,000
000 oe T Fvoo | FvoL | Fvo2 | P03 | FYod | Fvos | FYos | FYO7 | FY0B | FY0s | Fvi0 | FYi1 | Fvi2 | Fvi3 | Fia | Fvis | Fvis | Fvi7 | Fvis | o | Foo | Pl | a2 | V3
m Growth 1,071 828 1,358 1425 1223 10287 1271 1975 1925 1,194 1064 535 (18 (188) 141 23 | 58 | 134 341 | 402 501 516 | (491) 1,078 863

Student Enrollmenfor Eight Years

See the followindrY203 Projection Summary Repgpwthich
includes the following

1 Three years of enroliment history

1 Current year enrollment

1 Proposed Budgstear enrollment projection
1 Three years of enroliment forecasts
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