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Piper Unified School District 203 
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Executive Summary 

January 6, 2025 
 
In December 2024, Piper Unified School District 203 engaged ExcellenceK12 to conduct a brief 
telephone survey with 300 randomly selected, head-of-household, registered voters living within 
the boundaries of the district. 
 
Calls were placed to landlines and cell phone numbers, and the completed interviews were 
divided into four geographic segments, with the number of completed interviews for each area 
based on the general population pattern, according to district leadership. The data collected has a 
Margin of Error of plus or minus 5.6%. (The Margin of Error within the demographic and 
subgroups is higher because of the smaller number of respondents.)  
 
The results of the survey are as follows: 
 
“Grading” the district’s performance 
Overall, survey findings showed Piper Unified School District 203 is excelling in many areas 
and has strong support from its patrons.  
 
Based on a 5-point weighted scale – where 5.00=A, 4.00=B, 3.00=C and 2.00=D and 1.00=F – 
all 11 factors – plus the district’s overall performance (4.23) – received a score of 3.86 or higher. 
An overall score of 5.00 is only possible if all 300 respondents answered each statement with an 
A.  
 
The top-performing areas were:  
 

• Quality of the school facilities – 4.55 
• Safety of students– 4.50 
• Quality of education – 4.31 
• Quality of the technology available to students – 4.31 
• Preparation of students for college, vocational training, or employment – 4.30 

 
These are some of the highest-rated factors we have seen on this type of survey, compared to 
similar school districts in Kansas and the Midwest. 
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Strengths and areas for improvement 
The evaluation portion of the survey continued with two open-ended questions offering 
respondents the chance to share their thoughts on the district’s strengths and on areas where it 
could improve. 
 
All 300 responses to each question were read and, where possible, coded, based on common 
words, phrases, and ideas to pinpoint the most frequently mentioned areas. Those that were 
outside of these “common” responses or that had more than one idea in the response are shown 
in verbatim form to the right of the related charts in the dashboard, with minor edits for 
punctuation, spelling, and grammar.  
 
In doing so, “Don’t know” topped the list of strengths (74 mentions). This was followed by 
“Provides a good education/curriculum” (62 mentions) and “Teachers/staff” (46 mentions). 
 
In terms of areas needing improvement, that list also was led by “Don’t know” (89 mentions), 
followed by “Be conservative in spending/budgeting” (54 mentions) and “They are fine/they are 
the experts” (43 mentions). 
 
Having “Don’t know” as the top response for both strengths and areas for improvement is an 
interesting predicament. It is good news because a notable percentage of the population (30%) 
has no specific concerns. However, it is also concerning 25% of the respondents could not list 
something the district is doing well.  
 
Note: See the addendum and the dashboard for all the coded and verbatim responses.  
 
Statement exercise 
In the next section of the survey, respondents were asked how strongly they would agree with 
five statements people might make about Piper Unified School District 203. At least 82% of the 
respondents said they “Strongly agree” or “Somewhat agree” with all the statements. 
 
The scores for the statements of agreement were:  
 

• The quality of Piper Unified School District 203 provides a strong foundation for 
property values in our area – 97% “Strongly agree” or “Somewhat agree” 

• It’s important to keep our school buildings up to date and in good condition to protect our 
community’s investment in those facilities – 95%  

• Investing in school improvements now will benefit many future generations of students 
and homeowners – 91% 

• I’m proud of the condition of our schools. It’s time for us to continue supporting efforts 
to keep them in up-to-date condition and good working order – 88% 

• I’m willing to support building improvements to make sure the quality of education in  
Piper Unified School District 203 is equal to or better than that of neighboring districts – 
82% 
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Support or opposition to project ideas 
The next set of questions presented seven different project ideas for the Phase 2 bond issue in an 
effort to set priorities. After each was described, respondents were asked if including this project 
in a future bond issue would make them “More likely to vote in favor,” “More likely to vote 
against” or would it “Make no difference” in their voting decision. 
 
Six of the projects received significant support from the survey respondents (descriptions 
truncated): 
 

• Make safety and security updates to all district schools – 92% “More likely to vote in 
favor” 

• Renovate the Piper Middle School basement to provide space for additional classrooms 
and lab spaces – 82%  

• Upgrade student and staff technology devices – 78%   
• District land acquisition for a future third elementary school – 76%   
• Install fencing around the Piper High School Athletic Complex – 63%   
• Finish the Piper High School Athletic Complex – 61%   

 
The support was a lot less for the remaining project: 
 

• Build a tennis court complex – 37%  
 
Having such low support – considering the strong support for the other projects – indicates a 
high number of respondents have some concerns about this specific project. 

 
Support or opposition for a bond issue 
After hearing all the project ideas, respondents were provided three different tax level increase 
options (for the owner of a typical $300,000 home) for the Phase 2 bond issue and asked to 
provide their level of support.  
 
More than half (67%) of the respondents said they would “Strongly support” or “Support” a $90 
per year tax increase. Keeping the Margin of Error of plus or minus 5.6% in mind, support at the 
top tax level ranged from 61% to 73%. 
 
When opponents and those who were undecided were asked about their support for a $70 per 
year tax increase, total support increased slightly to 69%. 
 
Continuing opponents and undecided respondents were then asked if they would support a $50 
per year tax increase. Support only increased by 2% to 71%. 
 
Keeping the Margin of Error of plus or minus 5.6% in mind, support at the lowest tax level 
ranged from 65% to 77%. 
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Communication from the district 
To find out the best way to communicate with district patrons, the last question of the survey 
asked respondents, other than friends and neighbors, how they receive news about Piper Unified 
School District 203. 
 
For this open-ended question, all the responses were reviewed and, where possible, coded, based 
on common words, phrases, and ideas to pinpoint the most frequently mentioned areas. Those 
that were outside of these “common” responses or had more than one idea in the response are 
shown in verbatim form below the related chart in the dashboard, with minor edits for 
punctuation, spelling, and grammar.  
 
Respondents said their top source for receiving district news, other than friends and neighbors, 
was “District mailer/newsletter” (22%). The second-highest response was “Social media” (16%).  
 
The other top sources for receiving information about the district were: 
 

• Website (14%) 
• Children/grandchildren in school (14%) 
• I don’t get any information (13%) 

 
Note: See the addendum and the dashboard for all the coded and verbatim responses.  
 
Final analysis 
This is a very strong survey report. Your grades are exemplary. A 4.23 overall score is among 
the highest we have seen in the last five years.  
 
For the “strengths” and “areas for improvement” questions, two things are noteworthy. Your 
patrons cannot immediately name a strength, and there is some concern about the district’s 
efforts to include the community in the life of the district. These are not huge concerns in either 
instance but something to focus on for future communications.  
 
Your patrons are clearly civic-minded in that they understand the importance of continuing to 
invest in infrastructure that might not benefit them directly.  
 
On the project ideas for the Phase 2 bond issue, you have clearly landed on initiatives your 
patrons are enthusiastic about. With the exception of the tennis courts, you have strong support 
across the board. That support level is also reflected in your patrons’ tax tolerance. While there is 
a minority section of the population that will not support anything, your support levels are very 
good. 
 
If the Phase 2 bond referendum were held tomorrow, without the tennis court complex, you 
would easily win.  
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Note: All data from the survey are available in the district’s dashboard. Additionally, the 
responses to the open-ended questions related to areas of strength and areas for improvement, 
as well as district news sources, are shown in the addendum and the dashboard.  


