
 

 

February 21, 2025 
 
 
Mr. Gabe Tudor, Superintendent 
Wooster City School District 
144 North Market Street 
Wooster, OH 44691 
 
Re: Cornerstone Elementary School, Facility Upgrade Opinion   
 Wooster City School District 
 Wooster, OH 
 Project No. 225005.00 
 
Mr. Tudor, 
 
In recent conversations, we have discussed the option of upgrading the Cornerstone 
Elementary School and the practicality of that investment due to the age and condition of the 
building. For reference, 71.6% of the School was built in 1922, and the Ohio Facilities 
Construction Commission (OFCC) Facilities Assessment suggests full renovations would cost 
86.85% of the new construction.   
 
While the building has significant curb appeal (especially the main entrance shown in the left 
image below), the essential elements of a modern school, including the infrastructure (heating, 
ventilation, and air conditioning (HVAC), plumbing, electrical, and technology), safety/security 
of the occupants, and basic comfort, are in need of upgrading. The images below (center and 
right) represent some of the poor conditions and outdated HVAC systems.   
 

      

 
 
This data referenced in this report is from the recently updated OFCC Facilities Assessment 
for Cornerstone Elementary School. I have worked with OFCC since their inception in 1997 
and have found their reports to be a very good representation of building conditions. Equally 
their recommendations and budgets align well with industry standards.   
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This report summarizes the facility improvements that Fanning Howey (FH) feel would be the 
minimum investment required if the School was to be kept for an extended period of time.  
Improvements not included, but which would further enhance the educational environment, 
would include new finishes, new loose furnishings and the reprogramming of the educational 
spaces to integrate student-centered pedagogy, which is often preferred in newer school 
designs. 
 
The image below is the summary of recommendations and budgets from the recently updated 
OFCC Facility Assessment. The total recommendation budget is $36,212,824.17. With the 
region cost factor added the total comes to $37,262,996.07. This writer met with Brian Madigan, 
Assistant Superintendent, and offered FH’s opinion on the priority of building upgrades. The 
categories FH suggested are tagged with red arrows. The second chart below summarizes 
those budgets, with the total of all suggested improvements amounting to $25,974,669.65.  
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The detail of building conditions, recommendations and budgets from the OFCC Facilities 
Assessment, for all categories we felt were a high priority, are found below.    
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Please contact us if additional information or analysis is needed. 
 
Thank you. 
 
FANNING HOWEY 
 
 
 
 
Daniel J. Obrynba, AIA, REFP 
Project Executive 
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