
CISD BOARD REPORT 
A  S u m m a r y  o f  t h e  B o a r d  o f  T r u s t e e s  M e e t i n g

The Board of Trustees of the Corsicana Independent School District met in a Board Meeting 
at 5:30 p.m. on Monday, February 24, 2025 in the library at Corsicana High School, 3701 
West Highway 22, Corsicana, Texas. The meeting was called to order by Jamie Roman, 
President of the Board of Trustees.  

Call to Order
The meeting was called to order at 5:30 PM by Board President Jamie Roman.  A Quorum 
was determined.

Audience for Guests
There were no guest speakers.

2025-2026 Targeted Improvement Plan
Dr. Kelly Harle and Dr. Tiffany Farmer reviewed the 2025-2026 Targeted Improvement 
Plans. On a motion by Cathy Branch and seconded by Dr. Seth Brown, the Board of Trustees 
voted to approve the 2025-2026 Targeted Improvement Plans as presented.  

The motion passed unanimously.

Approve District Instructional Calendar for 2025-2026 School Year
On a motion by Dr. Seth Brown and seconded by Kamar Chambers, the Board of Trustees 
voted to approve Option B as the Corsicana ISD 2025-2026 Instructional Calendar. 

The motion passed unanimously. 

Board President Jamie Roman advised the attendees that the Legislature is considering 
making it mandatory that all schools in Texas start the last Monday in August.  If this 
passes, the calendar will have to be changed.

Second Reading and Approval – TASB Legal and LOCAL Update 124
Mrs. Howell gave an overview of LOCAL policies being reviewed for changes.  Those 
policies include: 
CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS
CDA(LOCAL): OTHER REVENUES - INVESTMENTS
CY(LOCAL): INTELLECTUAL PROPERTY
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

On a motion by Chris Meankins and seconded by Kamar Chambers, the Board of Trustees 
voted to approve TASB update 124 as presented.  The motion passed unanimously.

February 24, 2025



Consent Agenda
On a motion by Dr. Seth Brown and seconded by Cathy Branch, the Board of Trustees 
voted to approve the Consent Agenda which consisted of:

1. Previous Meeting Minutes

2. Donations

3. Budget Amendments

The motion passed unanimously.

Adjournment
The open meeting was adjourned at 5:40 PM.

Facilities Committee Meeting
The Facilities Committee Meeting began at 6:00 PM and concluded at 6:55 PM.

Closed Session
The Board of Trustees adjourned into closed session at 7:00 PM.

The Board of Trustees ended closed session at 8:05 PM.

Action Taken as a Result of Closed Session
On a motion by Dr. Seth Brown and seconded by Cathy Branch, the Board of Trustees 
voted to approve the Administrator Contracts as presented.  

The motion passed unanimously.
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