
Bond Update

Board of Education Meeting
February 11, 2025
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Bond Update Topics

● Budget Update

● Farragut Addition-Instructional needs

● Timeline Update

● Q & A
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Budget Update
● Board of Education requested that the overall scope of work be brought down 

below $40 million dollars.

● New budget reflects making some concessions based on feedback and tax impact to 

residents.

● The new proposed budget still addresses the greatest and most immediate needs 

identified through Farragut Master Plan and the Building Condition Survey Findings.
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Proposed Changes

-Remove athletic field 
lighting.

-Remove Stadium 
Seating, press box and 
expanded bathrooms.

-Reduce parking and 
site improvements 

-Remove Farragut 
upgrades being 
addressed with flood 
repair.

-Remove community 
room from proposed 
addition and reduce 
scope of work.





Projected Cost

● Interest only payment 6/15/28 with no state aid received $1.6 
million

● Principal and Interest payment due 6/15/29 - Net aid for 15 years 
$1.7 million, last 5 years $2.8 million. 

● Average value assessed home $1,082,200, school taxes of $21,196 
for 24/25.

● $525k = 1% on the tax rate. 
● $635 per year on average assessed home
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Financing Timeline
● January 2027 – BAN issued 

○ BAN interest payment Fiscal Year 27/28-$60k
● January 2028 – BAN or bond issued 
● BAN interest payment or first Bond payment due 28/29-interest only
● Bond payment principal and interest 29/30
● Bond payment Fiscal 28/29-48/49

● 2016 bond will be fully paid in 2031
● 2022 bond will be paid in 2037
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Farragut Complex Requirements-- Recap 
● PBDW architects did an extensive study of the Farragut Complex which took several months to complete.
● Reviewed all floor plans and interviewed teachers, department heads, admin, parents and students.
● Findings revealed that FMS only uses 30% of current instructional space available in the Farragut.  
● HHS uses remaining spaces but needs it to ensure proper program space.
● Lack of handicap accessibility for students and staff. 

Over 70% of all classrooms and related services in the Farragut Complex do not meet current NYS Education Department 
code in terms of space.

Classrooms where we have higher class sections at FMS are extremely crowded which can create unsafe conditions.

All the Science classrooms at FMS are undersized by at least 200 square feet each, in some cases smaller.  

Many of our ICT classes in the middle school have 3-5 adults in addition to the students. 

Related services spaces are at least half the size required.

Need for sensory spaces to support our most vulnerable students. 

Addition will allow us to also reconfigure rooms that are undersized.
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Farragut Complex Addition and Renovation
The Farragut Middle School master schedule is directly tied to available physical space. Currently, space is one of the major drivers of the 
middle school master schedule. Special education classes, especially ICT and hybrid classes, have to be scheduled first to ensure all mandates 
related to delivery of services, assessments, and accommodations are met. For example, ELA and mathematics need a second room every 
other day in order to legally run the hybrid program. Every other day, this requires double the amount of spaces, for example.

Currently, spaces are appropriate for “sit and get” instruction. Many rooms are too small to hold the types of programs we want 
to offer. Many are also too small to engage in the type of instruction we want to engage in. 

Potential Enhanced Programmatic Offerings in the Area of STEAM:
● Coding
● Financial Literacy
● Middle school STEAM program incorporating robotics (culminating in an authentic learning capstone project), 

engineering and design, computer science 

Enhanced Music Offerings
● Chorus Room 

Differentiated Instruction
● WIN Block (“What I Need”)

Advisory Spaces

Spaces for Passion Projects

Link: Middle School Action Plan 9

https://docs.google.com/presentation/d/1M4r7PHFqYnaFyvUOqkZTklu7PdqN2B7vl5bNvrwmdp4/edit?usp=sharing


Referendum Schedule Recap

● 12/17/24: BOE Approval of SEQR projects

The BOE approves preliminary scope of work and directs LAN to begin environmental 

impact work.

●  12/18/24-2/10/25 SEQR/SHPO Process

LAN and The LA Group begin to assess the environmental impact. LAN/PBDW 

provides SHPO (NYS Historic Preservation Office) with project information.
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Referendum Schedule
● 12/23/24 - 1/30/25: Hazardous Materials Testing

Quest to perform a pre-renovation survey (over winter break) and collect samples for hazardous materials 
testing.

Begin Geotechnical testing of Burke Estate and courtyard addition site.

Musco Candle photometric light study of the field(s)

● 1/6/24 - 2/14/24: Addition Renderings

PBDW prepares renderings of the proposed addition(s) and renovations. LAN assists with preparing marketing 
materials. The HoH UFSD begins an active marketing campaign to notify the Public of a potential bond 
referendum. SHPO provides feedback on the proposed building additions.
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Proposed Referendum Schedule
● 3/11/25: Regular BoE Meeting (SEQR Determination)

The BOE should be prepared to declare lead agency status and make an environmental 
determination on the action.

BOE adopts the finalized scope of work and how it appears on May 2025 voting ballot.

● 4/15/25: The HOH UFSD publishes legal notices for referendum.

● 6/11/25: Bond Referendum.
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June 2025 – Bond Vote

● June-October 2025 – Construction documents prepared
● October 2025 – Projects submitted to the State (Currently 6-7 

month review process without third party review)
● April 2026 – Projects approved by State
● May 2026 – Bid packets developed and advertised 
● June 2026 – Bids received
● July 2026 – Bids awarded 

September 2026-October 2027 – Construction 
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