MINUTES -
Revere Local School District _I/ 2

Revere Board Meetings

Organizational Meeting and January Work Session
Monday, January 13, 2025, 5:30 pm - 8:30 pm
Revere Administration Building

|. CALL TO ORDER - President Pro Tempore, Keith Malick
M. Malick called the meeting to order at 5:33 PM

. ROLLCALL
Kasha Brackett
Hayden Hajdu
Keith Malick

Natalie Rainey
Courtney Stein

. PLEDGE OF ALLEGANCE
Iv. ELECTION OF PRESIDENT FOR CALENDAR YEAR 2025 (O.RC. 3313.14)

Res. 25-104023
Mrs. Stein nominated Mr, Malick as President. Moved by Mrs. Stein, seconded by Mrs. Brackett to dose nominations and a

cast a unanimous ballot for M. Malick as no cther nominations were made.

Move: Courtney Stein Second: Kasha Brackett Status: Passed

V., ELECTION OF VICE-PRESIDENT FOR CALENDAR YEAR 2025 (Q.R.C. 3313.14)

Res. 25-104024
M. Hajdu nominated Mrs. Stein as Vice President. Moved by Mr. Hajdu, seconded by Mr. Malick to close nominations and a
casta unanimous ballot for Mrs. Slein as no other nominations were made.

Move: Hayden Hajdu Second: Keith Malick Status: Passed

V. OATH OF OFFICE PRESIDENT AND VICE-PRESIDENT
ViI. REGULAR MEETINGS FOR 2025, Attachment 1

Res. 25-104025
tt is recommended that the Board of Education set the time, place, and dates for its regular 2025
meetings (O.R.C. 3313.15) as detailed.

Move: Kasha Brackett Second: Natalie Rainey Status: Passed

ViIl. BYLAWS AND POLICIES

Res. 25-104026

i is recommended that the Board of Education affirm the existing/revised policies for its own
operation and the operation of the school district in accordance with §3313.20 O.R.C. Details
may be found in the official district Policies listed online and available at the Board Office.

Move: Courtney Stein Second: Hayden Hajdu Status: Passed

X ESTABUSH SERVICE RUND

Res. 25-104027
It is recommended at the Board of Education certify the official enrollment of the District at 2,826
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students as of October 2024 and establish a Service Fund of $7,500 for the purpose of defraying
Board member expenses actually incurred in the performance of their duties, in accordance

with §3313.15 O.RC.
Move: Kasha Brackett Second: Natalie Rainey Status: Passed

OSBA LIAISON(S)

Res. 25-104028

It is recommended that the Board of Education appoint members as the Revere Local School
District Board of Education’s Liaison(s) to the Ohio School Boards Association Capital
Conference for the 2025 calendar year as required by the OSBA.

Liaison-Mrs. Bracket
Atemate-Mrs. Rainey

Move: Keith Malick Second: Hayden Hajdu Status: Passed

. STANDING AUTHORIZATIONS, Attachment 2

Res. 25-104029
It is recommended that the Board of Education adopt the following standing authorizations for the

2025 calendar year:

A. Authorize the Treasurer to request advances on the collection of various taxes accruing to
the Revere Local School District in Accordance with O.R.C. 321.234 as detailed in Attachment

2;

B. Authorize the Treasurer to invest available funds at the most productive interest rates, in
keeping with the Board's investment policy;

C. Authorize the Treasurer to pay invoices when due (especially when discounts apply) within
the parameters of the Appropriations Measure as adopted,

D. Authorize the Superintendent to employ personnel and accept resignations as needed
during the calendar year 2025. Such employments and resignations will be reviewed by the
Board of Education at its next scheduled meeting and when ratified will be deemed effective as
the date and time of Superintendent's acceptance,

E. Authorize the Superintendent or Treasurer to utilize the following law firms as needed:

Squire, Patton and Boggs LLP
4900 Key Tower

127 Public Square

Cleveland, Ohio 44114

Pepple and Waggoner
Crown Center

5005 Rockside Road #260
independence, Ohio 44131

Fisher and Phillps
200 Public Square, Suite 4000
Cleveland, Ohio 44114

Gingo & Bair Law, LLC

Summit One

4700 Rockside Road, Suite 440
Independence, Ohio 44131
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Dooley Gembala McLaughlin Pecora
3991 N. Jefferson Street
Medina, Ohio 44256

Move: Courney Stein Second: Kasha Brackett Status: Passed

FY26 BUDGET, Attachment 3

FY 25-104030
The Treasurer recommends that the Board of Education approve the FY26 Budget as detailed.

Move: Keith Malick Second: Hayden Hajdu Status: Passed

CONVENE TO WORK SESSION
PRESENTATIONS
None at this time.
BOARD OF EDUCATION'S AGENDA
a. OSBAAnnual Membership Dues, Attachment 4

Res. 25-104031
Itis recommended that the Board of Education renew their Ohio Schocl Boards Association membership, as
detailed.

Move: Kasha Brackett Second: Natalie Rainey Status: Passed

b. Legal Assistance Fund OSBA Attachment §

Res. 25-104032
itis recommended that the Board of Education renew their membership in the Chio School Boards Association
Legal Assistance Fund as detailed.

Move: Courtney Stein Second: Kasha Brackett Status: Passed

TREASURER'S AGENDA. - Mir. Berdine

Noitems at this time.

SUPERINTENDENT'S AGENDA - Mr. White
a. Resignation for Retirement

Res. 25104033
Itis recommended that the Board of Education approve the following resignation(s) for retirement:

Amy Lewis / Reading Intervention Specialist/ RES / Effective: End of 2024-2025 School Year
WMove: Keith Malick Second: Hayden Hajdu Status: Passed

b. REVIEW of the agenda for the Regular January Meeting that will be held on January 21, 2025.
ADJOURNMENT

Res. 25-104034
Moved by MrsJBrackelt, seconded by Mrs. Stein to adjoum the meeting at 6:04 PM

Treasurer

Date
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MINUTES

Revere Local School District

Revere Board Meetings

Regular January Meeting

Tuesday, January 21, 2025, 5:30 pm - 8:30 pm
Revere Administration Building

. CALL TO ORDER
Mr. Malick called the meeting to order at 5:33 PM
Il. ROLL CALL

Kasha Brackett
Hayden Hajdu
Keith Malick
Natalie Rainey
Courtney Stein

. PLEDGE OF ALLEGIANCE

V. PRESENTATIONS/RECOGNITIONS
Recognitions:
School Board Recognition Month

Revere High School - Presented by: Mrs. Arbogast
The following students are being recognized for. Engage with a Purpose: Student Involvement in General

Election {Girl Scout Gold Award)
Sophie Gehring
Presentations:
ird Grade r Testing - P - Ms ntz

V. PUBLIC SPEAKS TO AGENDA ITEMS
Vl. TREASURER'S AGENDA - Mr. Berdine, Treasurer
Res. 25-104035 consensus items a-e
a. Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Work Session held December 3, 2024
and the Regular Meeting held December 10, 2024

b. Approval of the Financial Report, Attachment T-2
The Treasurer recommends approval of the Financial Report for the month of December.
¢. Purchase Orders, Attachment T-3

The Treasurer recommends that the Board of Education authorize and certify payment of the purchase
orders listed below since both at the time of the making of this contract or order (then) and at the date of
the execution of this certificate (now), that the amount required to pay this contract or order has been
appropriated for the purpose of this contract or order and is in the treasury or in the process of collection
to the credit of the funds of the Board of Education and free from any previous encumbrance.

d. Donations, Attachment T4
The Treasurer recommends the approval, with appreciation, of the donations listed.
e. Asset Deletions, Attachment T-5

Configential Information - For Board Wse Only - Da not Redistribule  Page 10f §



VL

VL

The Treasurer recommends that the Board of Education approve the assets as listed in the attached
schedule be disposed of in keeping with Board Pdlicy.

Res. 25-104035 consensus items a-e
Mowe: Keith Malick Second; Kasha Brackett Status: Passed

REVERE BOARD OF EDUCATION'S AGENDA
No items at this time.
CUYAHOGA VALLEY CAREER CENTER (CVCC) - Mrs. Burke, Board Liaison
CVCC Report
SUPERINTENDENT'S AGENDA - Mr. White, Superintendent
1. Certificated/Licensed Personnel
Res. 25-104036 consensus items 1.a-d and 2. a-d
a. Resignation for Retirement
It is recommended that the Board of Education approve the following resignation(s) for retirement:

Joanne Gillette / Math Teacher / Revere High School / Effective; End of 2024-2025 School Year

b. Salary Increase - Additional Education
It is recommended that the Board of Education approve a salary increase for the following based upon
additional education, increase prorated to the second half of the current school year:
Amy Lewis /MA+30
Rebecca Telehany / MA+15
c. Game Workers / 2024/2025 (certificated)

it is recommended that the Board of Education approve the following with compensation. All new hires
are contingent Lpon an approved background check and confirmation of appropriate licensure/permit, if
required:
John Rorabaugh

d. Co-Cunicular Non-Athletic Supplemental Contracts / 2024/2025 (certificated)

It is recommended that the Board of Education approve the foliowing supplemental contract(s). All new
hires are contingent upon an approved background check and confirmation of appropriate
licensure/permit, if required:

RMS Bus Duty
Allison Mclntyre 50%

Kayle Toth 50%
2. Classified Personnel
a. Change of Position(s)Transfer(s}

It is recommended that the Board of Education accept the change of positions/transfer requests of the
following staff members:

Matt Austin from being a Second Shift Custodian at Revere High School to being a Day Shift Custodian
at Richfield Elementary School {filling the D. Cook vacancy), effective: 1/6/25

Jennifer Juengel from being a 10 Month Secretary at Revere Middle and High School to being a 10
Month Attendance Secretary at Revere High School (filling the D. Zendlo vacancy), effective: 1/21/25

Tracy Watson from being a 2.75 Hour Part-time Food Senice Worker at Richfield Elementary to being a
5.75 Hour Part-time Food Senice Worker at Richfield Elementary School, effective: 12/9/24;
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Tracy Watson from being a Regular Route Contracted Bus Driver (4.5 hours) to being a Single Route
Contracted Bus Driver {2 hours), effective: 12/9/24

b. New Hire(s) (classified)

It is recommended that the Board of Education approve the following new hire(s). Alf new hires are
contingent tpon an approved background check and confimmation of appropriate licensure/permit, if
required

Christa Kukoteck / Regular Route Contracted Bus Driver / Transportation / Step 0/ Effective: 1/10/25
Christa Kukoleck / Part Time Food Senice Worker / Richfield Elementary / Step 0/ Effective: 1/14/25

Sally Stoops / Guaranteed (permanent) Substitute Bus Driver / Transportation / $20.42 per hour /
Effective; 1/21/25

Donna Treubig / Guaranteed {permanent) Substitute Bus Driver / Transportation / $20.42 per hour /
Effective; 1/10/25

c. Substitute(s) {classified)

It is recommended that the Board of Education approve the following to be used as needed. Al new
hires/substitutes are contingent upon an approved background check, verification of transcripts/years of
experience and confirmation of appropriate licensure/permit, if required.

Rachel Seeley / Substitute Custodian / Effective: 12/23/24
Linda Warnock / Substitute Custodian / Effective: 1/6/25

James Barker / Substitute Custodian / Effective: 1/6/25

d. Athletic Supplemental Contracts / 2024-2025 (classified)
It is recommended that the Board of Education approve the following. Alf new hires are contingent upon an
approved background check and confirmation of appropriate licensure/permit, if required:

Wrestling
Sean Drvenkar, Volunteer Coach *position and name correction from 11/19/24 BOE agenda.

Res. 25104036 consensus items 1.a-d and 2. a<d

Move: Kasha Brackelt Second: Hayden Hajdu Status: Passed

3. Student Senices
Res. 25-104037 consensus items 3. a-b
a. Home Intruction

It is recommended that the Board of Education approve the following to provide home instruction for a
student, to be paid at the tutor rate for up to. 5 hours per week as needed for the 2024-2025 school year:

Rebecca Dolosich
b. KidsLink School, LLC 7 Placement Contract

It is recommended that the Board of Education approve the placement contract as detailed in Attachment
$1

Res. 25-104037 consensus items 3. a-b
Move: Courtney Stein Second: Hayden Hajdu Status: Passed

4. Other Business
a. Resolution for Paper Testing in Third Grade for the 2025-2026 School Year
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Res. 25-104038
It is recommended that the Board of Education approved the resolution as detailed in Attachment OB-1

Mave: Keith Malick Second: Kasha Brackett Status: Passed

Primary Senice Agreement FY 26 & 27 / Educational Senice Center of Northeast Chio

Res. 25-104039
it is recommended that the Board of Education approve the agreement as detailed in Attachment OB-2

Move: Keith Malick Second: Hayden Hajdu Status: Passed

Contractor Roofing Bid Recommendation / Industrial First

Res. 25-104040

It is recommended that the Board of Education approve the low bid received from Industriat First for
Richfield Elementary' s Kindergarten wing roof areas A, B, C and D, plus replacement of seven drains as
detailed in bidding summary contained in Attachment OB-3

Move: Kasha Brackett Second: Courtney Stein Status: Passed

Resolution for District-Owned Vehicle Usage During Non-Working Hours

Res. 25-104041
It is recommended that the Board of Education approved the resolution as detailed in Attachment OB-4

Move: Courtney Stein Second: Natalie Rainey Status: Passed

BASA Global Leadership Development Program Scholarship / Grant Acceptance and Allocation

Res. 25104042

It is recommended that the Board of Education accept the awarded scholarship for BASA's (Buckeye
Association of School Administrators) Annual Global Leadership Development Program, and to allocate
the scholarship to Ms. Micki Krantz, Assistant Superintendent as detailed below.

Abhout the scholarship:

This professional leaming experience will take place July 7-15, 2025 in Sweden, Finland, and Estonia.
During this experience, participants will engage in hands-on leaming as they explore cultural sites, visit
and engage with the world-renowned Finnish education system, and expand their own cultural
competency. There are no trip expenses for the district.

Move: Karen Arbogast Second: Keith Malick Status: Passed

Proposed New RHS Courses / Second and Final Reading

Res. 25104043
It is recommended that the Board of Education approve the recommended new Revere High School
courses detailed below as a Second and Final Reading reading.

Art Connections:

Art Connections is an elective art class for grades 9-12, designed to allow students to explore a wide
range of social and emotional skills within leaming the Efements of Art. This class is geared towards
combining students with various abilities and leaming levels. Course curiculum will focus on leaming the
elements of art with accommodations and modifications as needed for each different type of leamer.
Students will engage in projects that include teambuilding and artistic skills.

Comprehensive English 9 and 10 Plus:

Comprehensive English %10 Plus is an introductory English Language Arts (ELA) tutorial and practice
program designed to be used in conjunction with and supplement the Comprehensive English 9/10
classroom course. The program is designed to provide students with extra assistance within the school
day, strengthen foundational skills necessary for future ELA courses, and prepare students for the
required ELA End of Course Exarn.

Move: Kasha Brackett Second: Hayden Hajdu Status: Passed
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X INFORMATIONAL {TEMS

The February Work Session will be held Tuesday, February 11, 2025, beginning at 5:30 PM in the Revere
Administration Building Conference Roorn;

A Special Meeting will be held on Wednesday, February 12, 2025, beginning at 11:00 AM at the Fairlawn
Country Club. The Meeting will be held in Executive Session with no action to be taken at the conclusion of the

meeting.

The Regular February Meeting will be held Tuesday, February 18, 2025, beginning at 5:30 PM in the High
School Media Center.

X. CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS
Xl ADJOURNMENT

Res. 25-104044
. Stein, seconded by Mrs. Brackett to adjoumn the meeting at 6:18 PM
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