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● Met with board in FA 2023 to begin 
es tablis hing parameters  for plan.

● Conducted, s taff, s tudent, and community 
s urveys  related to priorities  and focus  
areas . 

● Es tablis hed Graduate Profile bas ed on what 
we wanted kids  to leave us  with.

● Board es tablis hed vis ion, mis s ion, values , 
and goals .

● Leaders hip team took Focus  Areas  and 
Goals  to develop Strategies  & Activities , as  
well as  Meas ures  of Succes s .

● Pres ented to Board for Information and 
Dis cus s ion in J une 2024. 

● Pres ented to Board for Adoption in J uly 
2024.

The Process…..



● Core Values
The district values show our priorities and outline the traits that 
guide how people in the district are expected to behave with 
each other, with students, and with other stakeholders. 
(Principles that guide and direct our culture)

● Vision Statement
The vision statement provides a brief statement of the district’s 
overarching aspirations of what it hopes to achieve or to 
become. (The ideal state we want to achieve)

● Mission Statement
The mission statement describes what we need to do to achieve 
the vision. (The reason we exist)

● Graduate Profile
The graduate profile is a set of competencies that all graduates 
will possess after leaving our school community to go into the 
world. These competencies will become a hallmark of Novi 
students and graduates making them ready to engage and 
impact the world. These competencies will be valued, assessed, 
taught, and monitored throughout a Novi student’s educational 
career.

Definitions…..



Portrait of a 
Graduate…..



Focus Areas 
& Goals…..



Next Steps



Strategic Plan 
Scorecard



2024-27 NCSD District Strategic Plan Scorecard



How Has the Strategic 
Plan Implementation 
Started in FA 2024?

● Opening Day/District Staff Kickoff - Shared Strategic Plan and 
Profile of a Graduate as an aspirational guiding document.

● Created performance bands for each of the 57 Measures of 
Success to show level of performance visually.

● Began utilizing Profile of a Graduate to initiate conversations 
about durable skills with staff and expanded these 
conversations with Joseph South and Yong Zhao. 

● Utilized the Profile of a Graduate when analyzing new 
resources for instructional materials, new facilities 
conversations, and connection to Positivity Project.

● Began implementation or initiated preliminary conversation of 
the strategies and activities within the strategic plan with staff.

● Created or initiated the creation of instruments used to help 
collect data for each Measure of Success.



Next Steps

● Share the plan and update at the State of the District event on 
February 25.

● Ongoing sharing and highlighting for district staff as we begin 
to operationalize the plan further.

● Joseph South continued collaboration related to our Graduate 
Profile and durable skills that coincides with some of our 
teams work around artificial intelligence and Positivity Project.

● Collect data for Measures of Success in Spring of 2025.

● Full Y1 review of the progress of the strategic plan in 
June/July including lesson learned, and possible adjustments.

● Enhanced marketing, sharing, and promoting of our Graduate 
Profile and using the information more broadly with families 
and staff as we make decisions.
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