
LINCOLNWOOD SCHOOL 
DISTRICT 74
BOARD OF EDUCATION
Finance Committee Meeting 
AGENDA
Thursday, September 21, 2023 at 
6:30 PM

BOARD OF EDUCATION
Kevin Daly, President

Rupal Shah Mandal, Vice President
John P. Vranas, Secretary

Maxie Boynton
Myra A. Foutris

Jay Oleniczak
Peter D. Theodore

ADMINISTRATION
Dr. David L. Russo, Superintendent of Schools

Dr. Dominick M. Lupo, Assistant Superintendent for 
Curriculum and Instruction

Courtney Whited, Business Manager/CSBO 

Agenda of the Finance Committee Meeting of the Board of Education of Lincolnwood School District 74,
Cook County, Illinois, to be held in the Marvin Garlich Administration Building

6950 N. East Prairie Road
Lincolnwood, Illinois 60712,

on Thursday, September 21, 2023.

IN-PERSON PARTICIPATION: It is expected that all members of the Finance Committee, plus several 
administrators, will be physically present at the Marvin Garlich Administration Building located at 6950 N. East 
Prairie Road, Lincolnwood, IL. The public is welcome.

1. CALL TO ORDER/ROLL CALL
 
FINANCE COMMITTEE MEMBERS
Peter D. Theodore (BOE), Chair
Jay Oleniczak (BOE), Co-Chair
John P. Vranas (BOE)
Michael Bartholomew, Community Member    
Maja Kenjar, Community Member
Steven Pawlow, Community Member
Paul Stellatos, Community Member

ADMINISTRATORS/STAFF
Dr. David L. Russo, Superintendent of Schools
Dr. Dominick M. Lupo, Assistant Superintendent for Curriculum and Instruction
Courtney Whited, Business Manager/CSBO
Jordan Stephen, Director of Technology

 
2. AUDIENCE TO VISITORS

 
3. APPROVAL OF MINUTES

a. Finance Committee Meeting Minutes - AUGUST 24, 2023
 
Motion by member:________________ Seconded by:____________________
 

4. INFORMATION/DISCUSSION: FUND BALANCE REPORT     
a. Fund Balance Report - JULY 2023

 
5. OLD BUSINESS

 
6. NEW BUSINESS

a. Resolution Regarding IDOT Hazardous Transportation Routes
b. Early Childhood Alliance
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c. Strategic Plan Process Proposal
d. Stop the Bleed Kits

 
7. INFORMATION/DISCUSSION: District Purchasing Update(s) - Dr. David L. Russo, Dr. 

Dominick M. Lupo, Jordan Stephen 
a. Zoom Renewal for 2023-2024 
b. Proquest/CultureGrams Renewal for 2023-2024
c. Scholastic BookFlix Renewal for 2023-2024 
d. Heartland Business Systems Renewals for 2023-2024
e. Lincoln Hall Musical - Northlight Theatre Artistic Staffing    
f. Explore Learning | Gizmos

 
8. ADJOURNMENT

 
Motion by member: _______________ Seconded by: ________________
 

Dr. David L. Russo, Superintendent of Schools
Lincolnwood School District 74 is subject to the requirements of the Americans with Disabilities Act of 1990. 
Individuals with disabilities who plan to attend this meeting and who require certain accommodations in order to 
allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of this 
meeting or facility, are requested to contact the District Office at 847-675-8234 promptly to allow Lincolnwood 
School District 74 to make reasonable accommodations for those persons. 
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LINCOLNWOOD SCHOOL DISTRICT 74
BOARD OF EDUCATION
Finance Committee Meeting Minutes
Thursday, August 24, 2023 at 6:30 PM

BOARD OF EDUCATION

Kevin Daly, President
Rupal Shah Mandal, Vice President

John P. Vranas, Secretary
Maxie Boynton

Myra A. Foutris

Jay Oleniczak

Peter D. Theodore

ADMINISTRATION

Dr. David L. Russo, Superintendent of Schools
Dr. Dominick M. Lupo, Assistant Superintendent for Curriculum and Instruction

Courtney Whited, Business Manager/CSBO 

Minutes of the Finance Committee Meeting of the Board of Education of Lincolnwood School District 74,
Cook County, Illinois, was held in the Marvin Garlich Administration Building

6950 N. East Prairie Road, Lincolnwood, Illinois 60712, on Thursday, August 24, 2023.

1. CALL TO ORDER/ROLL CALL.  
Chair Theodore called the Finance Committee meeting to order at 6:35 p.m. 
 
FINANCE COMMITTEE MEMBERS
Peter D. Theodore (BOE), Chair
Jay Oleniczak (BOE), Co-Chair
John P. Vranas (BOE)
Steven Pawlow, Community Member
Paul Stellatos, Community Member

FINANCE COMMITTEE MEMBERS NOT PRESENT
Michael Bartholomew, Community Member
 Maja Kenjar, Community Member

ADMINISTRATORS/STAFF
Dr. David L. Russo, Superintendent of Schools
Dr. Dominick M. Lupo, Assistant Superintendent for Curriculum and Instruction
Courtney Whited, Business Manager/CSBO
 

2. AUDIENCE TO VISITORS
None
 

3. APPROVAL OF MINUTES
a. Finance Committee Meeting Minutes - MAY 18, 2023
b. Finance Committee Meeting Minutes - JUNE 8, 2023
c. Finance Committee Meeting Minutes - JULY 20, 2023  

A motion was made, seconded and passed to approve the minutes from the  May 18, 2023,  June 8, 2023  
and July 20, 2023 Finance Committee  meeting.

4. FUND BALANCE REPORT     
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a. Fund Balance Report - JUNE 2023
Courtney Whited, Business Manager/CSBO, presented the Fund Balance Report for June 2023.

5. OLD BUSINESS
a. Budget for Fiscal Year 2024 

Courtney Whited, Business Manager/CSBO presented the Tentative Budget for Fiscal Year 2024 
highlighting reductions in expenditures that have been made. The Public Hearing will be on September 7, 
2023 at the Board of Education meeting. 

A motion was made, seconded and passed that the Finance Committee concurs with the Administration 
to recommend to the Board of Education to adopt the Fiscal Year 2024 Budget after the Public Hearing at 
the Board of Education meeting on September 7, 2023.

 
6. NEW BUSINESS
a. 2022-23 Administrator and Teacher Salary and Benefit Report Pursuant to PA 97-256 

Courtney Whited, Business Manager/CSBO explained the requirement behind the Administrator and 
Teacher Salary and Benefit Report. This report will be posted on the District website after the September 
Board of Education meeting.

b. 2022-23 IMRF Salary and Benefits Report
Courtney Whited, Business Manager/CSBO explained the requirement behind the 2022-23 IMRF Salary 
and Benefits Report. This report will be posted on the District website after the September Board of 
Education meeting.

        
c. Renewal of Flocabulary for the 2023-2024 School Year

A motion was made, seconded and passed that the Finance Committee concurs with the Administration 
to recommend to the Board of Education to approve the Flocabulary Quote in the amount of $3,360 for 
the service dates between October 18, 2023 and October 17, 2024.
 

7. District Finance Update - Dr. David Russo, Superintendent of Schools
a. Assessing Field Trip Fees

Dr. David L. Russo, Superintendent of Schools explained that the Administration continues to look for field 
trip experiences that connect students to the rich cultural and experiential learning available in the area. 
However, admission fees have increased. Therefore, the team wanted direction on cost sharing of field 
trips with families. The Committee asked if the experiences are educational, David explained that all the 
experiences have an educational component or connection to the curriculum. The Committee 
recommended that the experiences should be paid by the District, and the Business Office should look at 
allocating more funds towards the budget lines for field trips. The Committee suggested that People 
Active with Lincolnwood Schools (PALS) could do some fundraising for some of these experiences for 
students that can’t afford some of the larger “paid” experiences.

8. ADJOURNMENT      
 A motion was made, seconded and passed to adjourn the Finance Committee meeting. The Finance 
Committee meeting was adjourned at 6:51 p.m.
 
The next Finance Committee meeting will be Thursday, September 21, 2023 at 6:30 p.m. The public is 
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welcome.

____________________________________
Peter D. Theodore, Chair

______________________________________
Jay Oleniczak, Co-chair



10 $548,928.56EDUCATIONAL $14,185,013.40 ($512,368.33) $0.00 $14,221,573.63
20 $12,408.32OPERATIONS & MAINTENANCE $4,215,122.81 ($304,379.47) $0.00 $3,923,151.66
30 $1,007.03DEBT SERVICE $805,374.06 $0.00 $0.00 $806,381.09
40 $105,723.51TRANSPORTATION $1,742,536.99 ($110,197.71) $0.00 $1,738,062.79
50 $0.00MUNICIPAL RETIREMENT $0.00 $0.00 $0.00 $0.00
51 $7,094.43IMRF $808,701.76 ($8,313.41) $0.00 $807,482.78
52 $6,590.50SOCIAL SECURITY AND MEDICARE $405,685.77 ($9,643.29) $0.00 $402,632.98
60 $218,643.85CAPITAL PROJECTS $4,594,191.64 ($513,180.35) $0.00 $4,299,655.14
70 $733.16WORKING CASH $586,340.43 $0.00 $0.00 $587,073.59
80 $549.65TORT IMMUNITY $439,581.77 $0.00 $0.00 $440,131.42
90 $3,683.93FIRE PREVENTION & SAFETY $2,946,220.34 ($320,242.29) $0.00 $2,629,661.98
99 $0.00LINCOLNWOOD SCHOOLS ACTIVITY FUND $0.00 $0.00 $0.00 $0.00

End of Report
Grand Total: $30,728,768.97 $905,362.94 ($1,778,324.85) $29,855,807.06$0.00

Lincolnwood School District 74
Fund Balances
Fiscal Year:   2023-2024

Fund RevenueDescription ExpenseBeginning Balance Transfers Fund Balance

Month:
Year:

July
2023

Include Cash Balance

FY End ReportFund Type:

Printed: 09/11/2023 2:47:29 PM rptGLFundBalancesReport: 2023.1.21 Page: 1



ASSETS
CASH & INVESTMENTS

Cash in Bank (+) $29,731,003.73
Imprest Fund (+) $15,164.95
Petty Cash (+) $100.00

Sub-total : CASH & INVESTMENTS $29,746,268.68
DUE FROM OTHER GOVERNMENTS

Inter-Governmental Loans (+) ($467.03)
Sub-total : DUE FROM OTHER
GOVERNMENTS

($467.03)

Total : ASSETS $29,745,801.65
LIABILITIES

ACCOUNTS PAYABLE
Accounts Payable (+) $61,290.18

Sub-total : ACCOUNTS PAYABLE $61,290.18
OTHER CURRENT LIABILITIES

Other Liabilities (+) $34,683.94
Payroll Liabilities (+) ($205,979.53)

Sub-total : OTHER CURRENT
LIABILITIES

($171,295.59)

Total : LIABILITIES ($110,005.41)
FUND BALANCE

Unreserved Fund Balance
Fund Balance (+) $30,728,768.97

Sub-total : Unreserved Fund Balance $30,728,768.97
NET INCREASE (DECREASE)

NET INCREASE (DECREASE) (+) ($872,961.91)
Sub-total : NET INCREASE
(DECREASE)

($872,961.91)

Total : FUND BALANCE $29,855,807.06

End of Report

Total LIABILITIES + FUND BALANCE $29,745,801.65

Lincolnwood School District 74
Treasurers Report FUND- All Funds As of 07/31/2023
Fiscal Year:   2023-2024

Printed: 09/11/2023 2:50:06 PM rptGLBalanceSheetReport: 2023.1.21 Page: 1
Balance Sheet



REVENUE
LOCAL SOURCES

Property Tax Receipts (+) $0.00$0.00 $27,268,336.00 $27,268,336.00 0.0%
Payments in Lieu of Taxes (+) $304,161.73$304,161.73 $1,290,000.00 $985,838.27 23.6%
Tuition Payments Received (+) $5,160.00$5,160.00 $240,000.00 $234,840.00 2.2%
Interest Revenue Received (+) $38,152.51$38,152.51 $630,000.00 $591,847.49 6.1%
Sales to Pupils & Adults (+) ($576.37)($576.37) $200,000.00 $200,576.37 -0.3%
Activity Fees Received (+) $14,032.05$14,032.05 $122,500.00 $108,467.95 11.5%
Other Local Revenue (+) $15,626.98$15,626.98 $295,222.00 $279,595.02 5.3%
Rental Revenue (+) $15,744.95$15,744.95 $98,000.00 $82,255.05 16.1%

Sub-total : LOCAL SOURCES $392,301.85 $392,301.85 $30,144,058.00 $29,751,756.15 1.3%
STATE SOURCES

State Grants & Aid Received (+) $111,382.45$111,382.45 $1,622,000.00 $1,510,617.55 6.9%
Sub-total : STATE SOURCES $111,382.45 $111,382.45 $1,622,000.00 $1,510,617.55 6.9%

FEDERAL SOURCES
Federal Grants & Aid Received (+) $401,678.64$401,678.64 $1,238,804.00 $837,125.36 32.4%

Sub-total : FEDERAL SOURCES $401,678.64 $401,678.64 $1,238,804.00 $837,125.36 32.4%
Total : REVENUE $905,362.94 $905,362.94 $33,004,862.00 $32,099,499.06 2.7%
EXPENDITURES

REGULAR K-12 PROGRAMS
Salaries (-) $1,111.50$1,111.50 $8,010,572.00 $8,009,460.50 0.0%
Employee Benefits (-) $3,416.78$3,416.78 $1,372,227.00 $1,368,810.22 0.2%
Termination Benefits (-) $17,957.13$17,957.13 $403,608.00 $385,650.87 4.4%
Purchased Services (-) $19,236.70$19,236.70 $220,600.00 $201,363.30 8.7%
Supplies & Materials (-) $68,109.09$68,109.09 $660,788.00 $592,678.91 10.3%
Capital Expenditures (-) $61,108.25$61,108.25 $258,600.00 $197,491.75 23.6%
Other Objects (-) $0.00$0.00 $1,200.00 $1,200.00 0.0%
Non-Capitalized Equipment (-) $0.00$0.00 $113,250.00 $113,250.00 0.0%

Sub-total : REGULAR K-12 PROGRAMS ($170,939.45) ($170,939.45) ($11,040,845.00) ($10,869,905.55) 1.5%
PRE-K PROGRAMS

Salaries (-) $0.00$0.00 $278,422.00 $278,422.00 0.0%
Employee Benefits (-) $0.00$0.00 $72,205.00 $72,205.00 0.0%
Supplies & Materials (-) $0.00$0.00 $4,200.00 $4,200.00 0.0%
Capital Expenditures (-) $1,837.70$1,837.70 $1,850.00 $12.30 99.3%
Non-Capitalized Equipment (-) $0.00$0.00 $500.00 $500.00 0.0%

Sub-total : PRE-K PROGRAMS ($1,837.70) ($1,837.70) ($357,177.00) ($355,339.30) 0.5%
SPECIAL ED PROGRAMS K-12

Salaries (-) $0.00$0.00 $1,350,598.00 $1,350,598.00 0.0%
Employee Benefits (-) $0.00$0.00 $363,836.00 $363,836.00 0.0%
Purchased Services (-) $0.00$0.00 $800.00 $800.00 0.0%
Supplies & Materials (-) $29.95$29.95 $3,500.00 $3,470.05 0.9%
Capital Expenditures (-) $0.00$0.00 $5,500.00 $5,500.00 0.0%
Other Objects (-) $0.00$0.00 $200.00 $200.00 0.0%

Lincolnwood School District 74

07/01/2023 - 07/31/2023 Year To Date

Treasurers Report FUND- All Funds For the Period 07/01/2023 through 07/31/2023
Fiscal Year:   2023-2024

Budget Budget Balance

Printed: 09/11/2023 2:49:56 PM rptGLOperatingStatementwithBudgetReport: 2023.1.21 Page: 1
Operating Statement with Budget



Non-Capital Equipment (-) $122.76$122.76 $3,500.00 $3,377.24 3.5%
Sub-total : SPECIAL ED PROGRAMS
K-12

($152.71) ($152.71) ($1,727,934.00) ($1,727,781.29) 0.0%

REMEDIAL & SUPPLEMENTAL K-12
Salaries (-) $0.00$0.00 $606,768.00 $606,768.00 0.0%
Employee Benefits (-) $0.00$0.00 $98,830.00 $98,830.00 0.0%
Purchased Services (-) $16,072.56$16,072.56 $53,490.00 $37,417.44 30.0%
Supplies & Materials (-) $306.50$306.50 $9,965.00 $9,658.50 3.1%

Sub-total : REMEDIAL &
SUPPLEMENTAL K-12

($16,379.06) ($16,379.06) ($769,053.00) ($752,673.94) 2.1%

INTERSCHOLASTIC PROGRAMS
Salaries (-) $0.00$0.00 $100,000.00 $100,000.00 0.0%
Employee Benefits (-) $0.00$0.00 $4,300.00 $4,300.00 0.0%
Supplies & Materials (-) $0.00$0.00 $6,500.00 $6,500.00 0.0%
Capital Expenditures (-) $0.00$0.00 $1,500.00 $1,500.00 0.0%
Other Objects (-) $0.00$0.00 $3,500.00 $3,500.00 0.0%

Sub-total : INTERSCHOLASTIC
PROGRAMS

$0.00 $0.00 ($115,800.00) ($115,800.00) 0.0%

SUMMER SCHOOL PROGRAMS
Salaries (-) $12,436.98$12,436.98 $71,000.00 $58,563.02 17.5%
Employee Benefits (-) $537.12$537.12 $3,545.00 $3,007.88 15.2%
Supplies & Materials (-) $0.00$0.00 $2,500.00 $2,500.00 0.0%

Sub-total : SUMMER SCHOOL
PROGRAMS

($12,974.10) ($12,974.10) ($77,045.00) ($64,070.90) 16.8%

GIFTED PROGRAMS
Salaries (-) $0.00$0.00 $502,478.00 $502,478.00 0.0%
Employee Benefits (-) $0.00$0.00 $93,752.00 $93,752.00 0.0%
Supplies & Materials (-) $0.00$0.00 $3,950.00 $3,950.00 0.0%

Sub-total : GIFTED PROGRAMS $0.00 $0.00 ($600,180.00) ($600,180.00) 0.0%
BILINGUAL PROGRAMS

Salaries (-) $0.00$0.00 $689,408.00 $689,408.00 0.0%
Employee Benefits (-) $0.00$0.00 $110,064.00 $110,064.00 0.0%
Purchased Services (-) $0.00$0.00 $3,200.00 $3,200.00 0.0%
Supplies & Materials (-) $0.00$0.00 $10,000.00 $10,000.00 0.0%

Sub-total : BILINGUAL PROGRAMS $0.00 $0.00 ($812,672.00) ($812,672.00) 0.0%
ATTENDANCE & SOCIAL WORK

Salaries (-) $0.00$0.00 $414,143.00 $414,143.00 0.0%
Employee Benefits (-) $0.00$0.00 $47,683.00 $47,683.00 0.0%
Purchased Services (-) $0.00$0.00 $300.00 $300.00 0.0%
Supplies & Materials (-) $221.16$221.16 $2,000.00 $1,778.84 11.1%

Sub-total : ATTENDANCE & SOCIAL
WORK

($221.16) ($221.16) ($464,126.00) ($463,904.84) 0.0%

HEALTH SERVICES
Salaries (-) $895.83$895.83 $173,000.00 $172,104.17 0.5%
Employee Benefits (-) $88.75$88.75 $60,611.00 $60,522.25 0.1%

Lincolnwood School District 74

07/01/2023 - 07/31/2023 Year To Date

Treasurers Report FUND- All Funds For the Period 07/01/2023 through 07/31/2023
Fiscal Year:   2023-2024

Budget Budget Balance
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Purchased Services (-) $5,625.00$5,625.00 $80,500.00 $74,875.00 7.0%
Supplies & Materials (-) $48.83$48.83 $5,400.00 $5,351.17 0.9%
Capital Expenditures (-) $0.00$0.00 $3,000.00 $3,000.00 0.0%
Other Objects (-) $0.00$0.00 $750.00 $750.00 0.0%
Non-Capital Equipment (-) $0.00$0.00 $1,500.00 $1,500.00 0.0%

Sub-total : HEALTH SERVICES ($6,658.41) ($6,658.41) ($324,761.00) ($318,102.59) 2.1%
PSYCHOLOGICAL SERVICES

Salaries (-) $0.00$0.00 $185,478.00 $185,478.00 0.0%
Employee Benefits (-) $0.00$0.00 $39,511.00 $39,511.00 0.0%
Purchased Services (-) $767.00$767.00 $2,300.00 $1,533.00 33.3%
Supplies & Materials (-) $0.00$0.00 $1,400.00 $1,400.00 0.0%

Sub-total : PSYCHOLOGICAL
SERVICES

($767.00) ($767.00) ($228,689.00) ($227,922.00) 0.3%

SPEECH PATHOLOGY & AUDIOLOGY
Salaries (-) $0.00$0.00 $284,658.00 $284,658.00 0.0%
Employee Benefits (-) $0.00$0.00 $42,774.00 $42,774.00 0.0%
Purchased Services (-) $0.00$0.00 $2,000.00 $2,000.00 0.0%
Supplies & Materials (-) $324.61$324.61 $1,450.00 $1,125.39 22.4%

Sub-total : SPEECH PATHOLOGY &
AUDIOLOGY

($324.61) ($324.61) ($330,882.00) ($330,557.39) 0.1%

OTHER SUPPORT SERVICES - PUPILS
Salaries (-) $0.00$0.00 $86,000.00 $86,000.00 0.0%
Employee Benefits (-) $0.00$0.00 $5,870.00 $5,870.00 0.0%

Sub-total : OTHER SUPPORT
SERVICES - PUPILS

$0.00 $0.00 ($91,870.00) ($91,870.00) 0.0%

IMPROVEMENT OF INSTRUCTION
Salaries (-) $20,469.18$20,469.18 $377,126.00 $356,656.82 5.4%
Employee Benefits (-) $4,303.27$4,303.27 $62,781.00 $58,477.73 6.9%
Purchased Services (-) $750.00$750.00 $67,785.00 $67,035.00 1.1%
Supplies & Materials (-) $0.00$0.00 $2,000.00 $2,000.00 0.0%
Other Objects (-) $0.00$0.00 $4,425.00 $4,425.00 0.0%

Sub-total : IMPROVEMENT OF
INSTRUCTION

($25,522.45) ($25,522.45) ($514,117.00) ($488,594.55) 5.0%

EDUCATIONAL MEDIA
Salaries (-) $0.00$0.00 $283,667.00 $283,667.00 0.0%
Employee Benefits (-) $0.00$0.00 $33,184.00 $33,184.00 0.0%
Supplies & Materials (-) $2,553.92$2,553.92 $19,000.00 $16,446.08 13.4%
Non-Capital Equipment (-) $0.00$0.00 $500.00 $500.00 0.0%

Sub-total : EDUCATIONAL MEDIA ($2,553.92) ($2,553.92) ($336,351.00) ($333,797.08) 0.8%
ASSESSMENT & TESTING

Purchased Services (-) $45,492.30$45,492.30 $45,493.00 $0.70 100.0%
Supplies & Materials (-) $0.00$0.00 $100.00 $100.00 0.0%

Sub-total : ASSESSMENT & TESTING ($45,492.30) ($45,492.30) ($45,593.00) ($100.70) 99.8%
ADMIN SERVICES - BOARD OF ED

Lincolnwood School District 74

07/01/2023 - 07/31/2023 Year To Date

Treasurers Report FUND- All Funds For the Period 07/01/2023 through 07/31/2023
Fiscal Year:   2023-2024

Budget Budget Balance
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Employee Benefits (-) $0.00$0.00 $3,550.00 $3,550.00 0.0%
Purchased Services (-) $9,406.22$9,406.22 $230,000.00 $220,593.78 4.1%
Supplies & Materials (-) $187.69$187.69 $2,500.00 $2,312.31 7.5%
Other Objects (-) $380.00$380.00 $16,000.00 $15,620.00 2.4%

Sub-total : ADMIN SERVICES - BOARD
OF ED

($9,973.91) ($9,973.91) ($252,050.00) ($242,076.09) 4.0%

SUPERINTENDENT
Salaries (-) $19,949.28$19,949.28 $270,330.00 $250,380.72 7.4%
Employee Benefits (-) $3,730.45$3,730.45 $57,282.00 $53,551.55 6.5%
Purchased Services (-) $200.00$200.00 $7,500.00 $7,300.00 2.7%
Supplies & Materials (-) $0.00$0.00 $2,300.00 $2,300.00 0.0%
Other Objects (-) $30.99$30.99 $3,500.00 $3,469.01 0.9%

Sub-total : SUPERINTENDENT ($23,910.72) ($23,910.72) ($340,912.00) ($317,001.28) 7.0%
ADMIN SERVICES - SPECIAL ED

Salaries (-) $11,761.98$11,761.98 $153,103.00 $141,341.02 7.7%
Employee Benefits (-) $3,773.17$3,773.17 $46,285.00 $42,511.83 8.2%
Other Objects (-) $0.00$0.00 $750.00 $750.00 0.0%

Sub-total : ADMIN SERVICES -
SPECIAL ED

($15,535.15) ($15,535.15) ($200,138.00) ($184,602.85) 7.8%

WORKERS COMPENSATION
INSURANCE

Purchased Services (-) $0.00$0.00 $75,800.00 $75,800.00 0.0%
Sub-total : WORKERS COMPENSATION
INSURANCE

$0.00 $0.00 ($75,800.00) ($75,800.00) 0.0%

PROPERTY INSURANCE
Purchased Services (-) $0.00$0.00 $120,000.00 $120,000.00 0.0%

Sub-total : PROPERTY INSURANCE $0.00 $0.00 ($120,000.00) ($120,000.00) 0.0%
PRINCIPAL

Salaries (-) $54,490.42$54,490.42 $710,378.00 $655,887.58 7.7%
Employee Benefits (-) $18,594.17$18,594.17 $235,906.00 $217,311.83 7.9%
Purchased Services (-) $271.84$271.84 $5,050.00 $4,778.16 5.4%
Supplies & Materials (-) $174.77$174.77 $4,000.00 $3,825.23 4.4%
Capital Expenditures (-) $0.00$0.00 $1,000.00 $1,000.00 0.0%
Other Objects (-) $0.00$0.00 $2,400.00 $2,400.00 0.0%

Sub-total : PRINCIPAL ($73,531.20) ($73,531.20) ($958,734.00) ($885,202.80) 7.7%
OPERATION OF BUSINESS SERVICES

Salaries (-) $15,215.56$15,215.56 $197,803.00 $182,587.44 7.7%
Employee Benefits (-) $2,758.15$2,758.15 $33,823.00 $31,064.85 8.2%
Other Objects (-) $129.79$129.79 $1,300.00 $1,170.21 10.0%

Sub-total : OPERATION OF BUSINESS
SERVICES

($18,103.50) ($18,103.50) ($232,926.00) ($214,822.50) 7.8%

FISCAL SERVICES
Salaries (-) $18,713.88$18,713.88 $243,583.00 $224,869.12 7.7%
Employee Benefits (-) $8,146.45$8,146.45 $101,468.00 $93,321.55 8.0%
Purchased Services (-) $136.25$136.25 $108,600.00 $108,463.75 0.1%
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Supplies & Materials (-) $261.26$261.26 $5,500.00 $5,238.74 4.8%
Other Objects (-) $1,321.15$1,321.15 $29,900.00 $28,578.85 4.4%

Sub-total : FISCAL SERVICES ($28,578.99) ($28,578.99) ($489,051.00) ($460,472.01) 5.8%
FACILITY ACQUISITION &
CONSTRUCTION

Purchased Services (-) $59,500.00$59,500.00 $315,504.00 $256,004.00 18.9%
Capital Expenditures (-) $453,680.35$453,680.35 $1,689,139.00 $1,235,458.65 26.9%

Sub-total : FACILITY ACQUISITION &
CONSTRUCTION

($513,180.35) ($513,180.35) ($2,004,643.00) ($1,491,462.65) 25.6%

OPERATION & MAINTENANCE OF
PLANT

Salaries (-) $39,813.02$39,813.02 $542,404.00 $502,590.98 7.3%
Employee Benefits (-) $12,848.78$12,848.78 $175,110.00 $162,261.22 7.3%
Purchased Services (-) $155,355.69$155,355.69 $1,011,473.00 $856,117.31 15.4%
Supplies & Materials (-) $91,460.33$91,460.33 $408,966.00 $317,505.67 22.4%
Capital Expenditures (-) $331,024.41$331,024.41 $1,588,362.00 $1,257,337.59 20.8%
Other Objects (-) $0.00$0.00 $1,000.00 $1,000.00 0.0%
Non-Capitalized Equipment (-) $0.00$0.00 $6,500.00 $6,500.00 0.0%

Sub-total : OPERATION &
MAINTENANCE OF PLANT

($630,502.23) ($630,502.23) ($3,733,815.00) ($3,103,312.77) 16.9%

PUPIL TRANSPORTATION
Purchased Services (-) $110,197.71$110,197.71 $1,451,000.00 $1,340,802.29 7.6%

Sub-total : PUPIL TRANSPORTATION ($110,197.71) ($110,197.71) ($1,451,000.00) ($1,340,802.29) 7.6%
FOOD SERVICES

Salaries (-) $0.00$0.00 $259,800.00 $259,800.00 0.0%
Employee Benefits (-) $0.00$0.00 $134,163.00 $134,163.00 0.0%
Purchased Services (-) $0.00$0.00 $17,000.00 $17,000.00 0.0%
Supplies & Materials (-) $98.72$98.72 $262,500.00 $262,401.28 0.0%
Capital Expenditures (-) $0.00$0.00 $8,000.00 $8,000.00 0.0%
Other Objects (-) $0.00$0.00 $800.00 $800.00 0.0%
Non-Capitalized Equipment (-) $0.00$0.00 $4,000.00 $4,000.00 0.0%

Sub-total : FOOD SERVICES ($98.72) ($98.72) ($686,263.00) ($686,164.28) 0.0%
INTERNAL SERVICES

Purchased Services (-) $637.58$637.58 $24,500.00 $23,862.42 2.6%
Supplies & Materials (-) $0.00$0.00 $1,500.00 $1,500.00 0.0%

Sub-total : INTERNAL SERVICES ($637.58) ($637.58) ($26,000.00) ($25,362.42) 2.5%
INFORMATION SERVICES

Salaries (-) $6,041.08$6,041.08 $78,534.00 $72,492.92 7.7%
Employee Benefits (-) $3,797.36$3,797.36 $47,297.00 $43,499.64 8.0%
Purchased Services (-) $0.00$0.00 $30,500.00 $30,500.00 0.0%
Supplies & Materials (-) $259.31$259.31 $8,000.00 $7,740.69 3.2%
Other Objects (-) $0.00$0.00 $500.00 $500.00 0.0%

Sub-total : INFORMATION SERVICES ($10,097.75) ($10,097.75) ($164,831.00) ($154,733.25) 6.1%
OTHER SUPPORT SERVICES - ADMIN
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Salaries (-) $37,380.32$37,380.32 $554,265.00 $516,884.68 6.7%
Employee Benefits (-) $11,303.63$11,303.63 $170,323.00 $159,019.37 6.6%
Purchased Services (-) $0.00$0.00 $500.00 $500.00 0.0%
Supplies & Materials (-) $0.00$0.00 $200.00 $200.00 0.0%
Other Objects (-) $0.00$0.00 $500.00 $500.00 0.0%

Sub-total : OTHER SUPPORT
SERVICES - ADMIN

($48,683.95) ($48,683.95) ($725,788.00) ($677,104.05) 6.7%

COMMUNITY SERVICES
Purchased Services (-) $0.00$0.00 $1,000.00 $1,000.00 0.0%
Supplies & Materials (-) $0.00$0.00 $830.00 $830.00 0.0%

Sub-total : COMMUNITY SERVICES $0.00 $0.00 ($1,830.00) ($1,830.00) 0.0%
PAYMENTS TO OTHER LEAs

Purchased Services (-) $0.00$0.00 $164,676.00 $164,676.00 0.0%
Other Objects (-) $11,470.22$11,470.22 $2,557,723.00 $2,546,252.78 0.4%

Sub-total : PAYMENTS TO OTHER LEAs ($11,470.22) ($11,470.22) ($2,722,399.00) ($2,710,928.78) 0.4%
DEBT SERVICE -  INTEREST

Interest on Bonds Outstanding (-) $0.00$0.00 $600,725.00 $600,725.00 0.0%
Sub-total : DEBT SERVICE -  INTEREST $0.00 $0.00 ($600,725.00) ($600,725.00) 0.0%

DEBT SERVICE - PRINCIPAL
Principal Payments on Bonds
Outstanding (-)

$0.00$0.00 $1,205,000.00 $1,205,000.00 0.0%
Sub-total : DEBT SERVICE - PRINCIPAL $0.00 $0.00 ($1,205,000.00) ($1,205,000.00) 0.0%

Total : EXPENDITURES ($1,778,324.85) ($1,778,324.85) ($33,829,000.00) ($32,050,675.15) 5.3%

End of Report

NET INCREASE (DECREASE) ($872,961.91) ($872,961.91) 105.9%($824,138.00) $48,823.91
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10 - EDUCATIONAL
0 - EXPENDITURES

1100 - REGULAR K-12 PROGRAMS
100 - SALARIES $8,010,572.00 $1,111.50 $1,111.50 $7,529,701.20 $479,759.30
200 - EMPLOYEE BENEFITS $1,245,577.00 $3,408.84 $3,408.84 $1,193,284.96 $48,883.20
300 - PURCHASED SERVICES $220,600.00 $19,236.70 $19,236.70 $4,767.00 $196,596.30
400 - SUPPLIES & MATERIALS $660,788.00 $68,109.09 $68,109.09 $25,354.68 $567,324.23
500 - CAPITAL OUTLAY $258,600.00 $61,108.25 $61,108.25 $61,365.53 $136,126.22
600 - OTHER OBJECTS $1,200.00 $0.00 $0.00 $0.00 $1,200.00
700 - NON-CAPITAL EQUIPMENT $113,250.00 $0.00 $0.00 $0.00 $113,250.00
800 - TERMINATION/VACATION PAYMENTS $403,608.00 $17,957.13 $17,957.13 $123,449.51 $262,201.36

1125 - PRE-K PROGRAMS
100 - SALARIES $278,422.00 $0.00 $0.00 $244,386.35 $34,035.65
200 - EMPLOYEE BENEFITS $60,905.00 $0.00 $0.00 $65,129.06 ($4,224.06)
400 - SUPPLIES & MATERIALS $4,200.00 $0.00 $0.00 $0.00 $4,200.00
500 - CAPITAL OUTLAY $1,850.00 $1,837.70 $1,837.70 $0.00 $12.30
700 - NON-CAPITAL EQUIPMENT $500.00 $0.00 $0.00 $0.00 $500.00

1200 - SPECIAL ED PROGRAMS K-12
100 - SALARIES $1,350,598.00 $0.00 $0.00 $1,225,027.14 $125,570.86
200 - EMPLOYEE BENEFITS $298,046.00 $0.00 $0.00 $227,755.44 $70,290.56
300 - PURCHASED SERVICES $800.00 $0.00 $0.00 $0.00 $800.00
400 - SUPPLIES & MATERIALS $3,500.00 $29.95 $29.95 $253.67 $3,216.38
500 - CAPITAL OUTLAY $5,500.00 $0.00 $0.00 $1,845.00 $3,655.00
600 - OTHER OBJECTS $200.00 $0.00 $0.00 $0.00 $200.00
700 - NON-CAPITAL EQUIPMENT $3,500.00 $122.76 $122.76 $440.00 $2,937.24

1250 - REMEDIAL & SUPPLEMENTAL K-12
100 - SALARIES $606,768.00 $0.00 $0.00 $606,768.00 $0.00
200 - EMPLOYEE BENEFITS $90,559.00 $0.00 $0.00 $90,103.74 $455.26
300 - PURCHASED SERVICES $53,490.00 $16,072.56 $16,072.56 $27,117.00 $10,300.44
400 - SUPPLIES & MATERIALS $9,965.00 $306.50 $306.50 $0.00 $9,658.50

1500 - INTERSCHOLASTIC PROGRAMS
100 - SALARIES $100,000.00 $0.00 $0.00 $15,738.51 $84,261.49
200 - EMPLOYEE BENEFITS $1,100.00 $0.00 $0.00 $132.42 $967.58
400 - SUPPLIES & MATERIALS $6,500.00 $0.00 $0.00 $0.00 $6,500.00
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500 - CAPITAL OUTLAY $1,500.00 $0.00 $0.00 $0.00 $1,500.00
600 - OTHER OBJECTS $3,500.00 $0.00 $0.00 $0.00 $3,500.00

1600 - SUMMER SCHOOL PROGRAMS
100 - SALARIES $71,000.00 $12,436.98 $12,436.98 $25,030.40 $33,532.62
200 - EMPLOYEE BENEFITS $1,145.00 $166.05 $166.05 $330.27 $648.68
400 - SUPPLIES & MATERIALS $2,500.00 $0.00 $0.00 $0.00 $2,500.00

1650 - GIFTED PROGRAMS
100 - SALARIES $502,478.00 $0.00 $0.00 $502,478.00 $0.00
200 - EMPLOYEE BENEFITS $86,949.00 $0.00 $0.00 $86,428.74 $520.26
400 - SUPPLIES & MATERIALS $3,950.00 $0.00 $0.00 $121.49 $3,828.51

1800 - BILINGUAL PROGRAMS
100 - SALARIES $689,408.00 $0.00 $0.00 $685,542.65 $3,865.35
200 - EMPLOYEE BENEFITS $100,030.00 $0.00 $0.00 $98,405.57 $1,624.43
300 - PURCHASED SERVICES $3,200.00 $0.00 $0.00 $0.00 $3,200.00
400 - SUPPLIES & MATERIALS $10,000.00 $0.00 $0.00 $0.00 $10,000.00

2110 - ATTENDANCE & SOCIAL WORK
100 - SALARIES $414,143.00 $0.00 $0.00 $414,143.00 $0.00
200 - EMPLOYEE BENEFITS $41,899.00 $0.00 $0.00 $41,625.72 $273.28
300 - PURCHASED SERVICES $300.00 $0.00 $0.00 $247.50 $52.50
400 - SUPPLIES & MATERIALS $2,000.00 $221.16 $221.16 $0.00 $1,778.84

2130 - HEALTH SERVICES
100 - SALARIES $173,000.00 $895.83 $895.83 $114,612.92 $57,491.25
200 - EMPLOYEE BENEFITS $36,101.00 $0.00 $0.00 $10,519.08 $25,581.92
300 - PURCHASED SERVICES $80,500.00 $5,625.00 $5,625.00 $46.70 $74,828.30
400 - SUPPLIES & MATERIALS $5,400.00 $48.83 $48.83 $344.78 $5,006.39
500 - CAPITAL OUTLAY $3,000.00 $0.00 $0.00 $0.00 $3,000.00
600 - OTHER OBJECTS $750.00 $0.00 $0.00 $0.00 $750.00
700 - NON-CAPITAL EQUIPMENT $1,500.00 $0.00 $0.00 $0.00 $1,500.00

2140 - PSYCHOLOGICAL SERVICES
100 - SALARIES $185,478.00 $0.00 $0.00 $185,478.00 $0.00
200 - EMPLOYEE BENEFITS $37,026.00 $0.00 $0.00 $36,838.54 $187.46
300 - PURCHASED SERVICES $2,300.00 $767.00 $767.00 $135.00 $1,398.00
400 - SUPPLIES & MATERIALS $1,400.00 $0.00 $0.00 $0.00 $1,400.00

2150 - SPEECH PATHOLOGY & AUDIOLOGY
100 - SALARIES $284,658.00 $0.00 $0.00 $255,106.05 $29,551.95
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200 - EMPLOYEE BENEFITS $38,931.00 $0.00 $0.00 $38,449.93 $481.07
300 - PURCHASED SERVICES $2,000.00 $0.00 $0.00 $233.10 $1,766.90
400 - SUPPLIES & MATERIALS $1,450.00 $324.61 $324.61 $97.20 $1,028.19

2190 - OTHER SUPPORT SERVICES - PUPILS
100 - SALARIES $86,000.00 $0.00 $0.00 $24,464.74 $61,535.26
200 - EMPLOYEE BENEFITS $450.00 $0.00 $0.00 $217.91 $232.09

2210 - IMPROVEMENT OF INSTRUCTION
100 - SALARIES $377,126.00 $20,469.18 $20,469.18 $311,580.08 $45,076.74
200 - EMPLOYEE BENEFITS $48,534.00 $3,323.07 $3,323.07 $37,123.23 $8,087.70
300 - PURCHASED SERVICES $67,785.00 $750.00 $750.00 $0.00 $67,035.00
400 - SUPPLIES & MATERIALS $2,000.00 $0.00 $0.00 $0.00 $2,000.00
600 - OTHER OBJECTS $4,425.00 $0.00 $0.00 $0.00 $4,425.00

2220 - EDUCATIONAL MEDIA
100 - SALARIES $283,667.00 $0.00 $0.00 $283,667.00 $0.00
200 - EMPLOYEE BENEFITS $29,216.00 $0.00 $0.00 $29,058.50 $157.50
400 - SUPPLIES & MATERIALS $19,000.00 $2,553.92 $2,553.92 $0.00 $16,446.08
700 - NON-CAPITAL EQUIPMENT $500.00 $0.00 $0.00 $0.00 $500.00

2230 - ASSESSMENT & TESTING
300 - PURCHASED SERVICES $45,493.00 $45,492.30 $45,492.30 $0.00 $0.70
400 - SUPPLIES & MATERIALS $100.00 $0.00 $0.00 $0.00 $100.00

2310 - BOARD OF EDUCATION
200 - EMPLOYEE BENEFITS $3,550.00 $0.00 $0.00 $0.00 $3,550.00
300 - PURCHASED SERVICES $230,000.00 $9,406.22 $9,406.22 $0.00 $220,593.78
400 - SUPPLIES & MATERIALS $2,500.00 $187.69 $187.69 $0.00 $2,312.31
600 - OTHER OBJECTS $16,000.00 $380.00 $380.00 $0.00 $15,620.00

2320 - SUPERINTENDENT
100 - SALARIES $270,330.00 $19,949.28 $19,949.28 $240,380.37 $10,000.35
200 - EMPLOYEE BENEFITS $53,282.00 $3,442.19 $3,442.19 $48,315.78 $1,524.03
300 - PURCHASED SERVICES $7,500.00 $200.00 $200.00 $0.00 $7,300.00
400 - SUPPLIES & MATERIALS $2,300.00 $0.00 $0.00 $0.00 $2,300.00
600 - OTHER OBJECTS $3,500.00 $30.99 $30.99 $0.00 $3,469.01

2330 - ADMINISTRATIVE SERVICES SPECIAL ED
100 - SALARIES $153,103.00 $11,761.98 $11,761.98 $141,143.66 $197.36
200 - EMPLOYEE BENEFITS $41,382.00 $3,404.05 $3,404.05 $37,696.98 $280.97
600 - OTHER OBJECTS $750.00 $0.00 $0.00 $0.00 $750.00
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2410 - PRINCIPAL
100 - SALARIES $710,378.00 $54,490.42 $54,490.42 $654,091.71 $1,795.87
200 - EMPLOYEE BENEFITS $202,588.00 $16,115.89 $16,115.89 $178,198.47 $8,273.64
300 - PURCHASED SERVICES $5,050.00 $271.84 $271.84 $0.00 $4,778.16
400 - SUPPLIES & MATERIALS $4,000.00 $174.77 $174.77 $0.00 $3,825.23
500 - CAPITAL OUTLAY $1,000.00 $0.00 $0.00 $0.00 $1,000.00
600 - OTHER OBJECTS $2,400.00 $0.00 $0.00 $0.00 $2,400.00

2510 - DIRECTION OF BUSINESS SUPPORT SERVICES
100 - SALARIES $197,803.00 $15,215.56 $15,215.56 $182,586.62 $0.82
200 - EMPLOYEE BENEFITS $30,973.00 $2,539.15 $2,539.15 $28,299.31 $134.54
600 - OTHER OBJECTS $1,300.00 $129.79 $129.79 $0.00 $1,170.21

2520 - FISCAL SERVICES
100 - SALARIES $243,583.00 $18,713.88 $18,713.88 $224,617.30 $251.82
200 - EMPLOYEE BENEFITS $66,309.00 $5,504.25 $5,504.25 $60,602.89 $201.86
300 - PURCHASED SERVICES $108,600.00 $136.25 $136.25 $0.00 $108,463.75
400 - SUPPLIES & MATERIALS $5,500.00 $261.26 $261.26 $0.00 $5,238.74
600 - OTHER OBJECTS $29,900.00 $1,321.15 $1,321.15 $0.00 $28,578.85

2560 - FOOD SERVICES
100 - SALARIES $259,800.00 $0.00 $0.00 $211,117.62 $48,682.38
200 - EMPLOYEE BENEFITS $93,105.00 $0.00 $0.00 $65,534.86 $27,570.14
300 - PURCHASED SERVICES $17,000.00 $0.00 $0.00 $0.00 $17,000.00
400 - SUPPLIES & MATERIALS $262,500.00 $98.72 $98.72 $0.00 $262,401.28
500 - CAPITAL OUTLAY $8,000.00 $0.00 $0.00 $0.00 $8,000.00
600 - OTHER OBJECTS $800.00 $0.00 $0.00 $0.00 $800.00
700 - NON-CAPITAL EQUIPMENT $4,000.00 $0.00 $0.00 $0.00 $4,000.00
800 - TERMINATION/VACATION PAYMENTS $32,000.00 $0.00 $0.00 $32,026.18 ($26.18)

2570 - INTERNAL SERVICES
300 - PURCHASED SERVICES $24,500.00 $637.58 $637.58 $0.00 $23,862.42
400 - SUPPLIES & MATERIALS $1,500.00 $0.00 $0.00 $0.00 $1,500.00

2630 - INFORMATION SERVICES
100 - SALARIES $78,534.00 $6,041.08 $6,041.08 $72,492.92 $0.00
200 - EMPLOYEE BENEFITS $34,788.00 $2,877.92 $2,877.92 $31,674.42 $235.66
300 - PURCHASED SERVICES $30,500.00 $0.00 $0.00 $0.00 $30,500.00
400 - SUPPLIES & MATERIALS $8,000.00 $259.31 $259.31 $259.31 $7,481.38
600 - OTHER OBJECTS $500.00 $0.00 $0.00 $0.00 $500.00
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2660 - OTHER SUPPORT SERVICES - PUPILS
100 - SALARIES $554,265.00 $37,380.32 $37,380.32 $516,665.15 $219.53
200 - EMPLOYEE BENEFITS $109,878.00 $7,591.66 $7,591.66 $102,045.64 $240.70
300 - PURCHASED SERVICES $500.00 $0.00 $0.00 $0.00 $500.00
400 - SUPPLIES & MATERIALS $200.00 $0.00 $0.00 $0.00 $200.00
600 - OTHER OBJECTS $500.00 $0.00 $0.00 $0.00 $500.00

3000 - COMMUNITY SERVICES
300 - PURCHASED SERVICES $1,000.00 $0.00 $0.00 $0.00 $1,000.00
400 - SUPPLIES & MATERIALS $830.00 $0.00 $0.00 $0.00 $830.00

4120 - PAYMENTS FOR SPECIAL ED PROGRAMS
300 - PURCHASED SERVICES $164,676.00 $0.00 $0.00 $0.00 $164,676.00
600 - OTHER OBJECTS $2,557,723.00 $11,470.22 $11,470.22 $0.00 $2,546,252.78

$24,181,070.00 $512,368.33 $512,368.33 $17,452,694.50 $6,216,007.1710 - EDUCATIONAL Total:
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20 - OPERATIONS & MAINTENANCE
0 - EXPENDITURES

2540 - OPERATIONS & MAINTENANCE OF PLANTS
100 - SALARIES $542,404.00 $39,813.02 $39,813.02 $454,374.01 $48,216.97
200 - EMPLOYEE BENEFITS $92,037.00 $6,968.31 $6,968.31 $76,761.19 $8,307.50
300 - PURCHASED SERVICES $1,011,473.00 $155,355.69 $155,355.69 $9,892.00 $846,225.31
400 - SUPPLIES & MATERIALS $408,966.00 $91,460.33 $91,460.33 $2,781.23 $314,724.44
500 - CAPITAL OUTLAY $153,000.00 $10,782.12 $10,782.12 $35,624.20 $106,593.68
600 - OTHER OBJECTS $1,000.00 $0.00 $0.00 $0.00 $1,000.00
700 - NON-CAPITAL EQUIPMENT $6,500.00 $0.00 $0.00 $136.96 $6,363.04

$2,215,380.00 $304,379.47 $304,379.47 $579,569.59 $1,331,430.9420 - OPERATIONS & MAINTENANCE Total:
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30 - DEBT SERVICE
0 - EXPENDITURES

5140 - DEBT SERVICE - INTEREST PAYMENTS
600 - OTHER OBJECTS $600,725.00 $0.00 $0.00 $0.00 $600,725.00

5200 - INTEREST ON BONDS OUTSTANDING
600 - OTHER OBJECTS $1,205,000.00 $0.00 $0.00 $0.00 $1,205,000.00

$1,805,725.00 $0.00 $0.00 $0.00 $1,805,725.0030 - DEBT SERVICE Total:
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40 - TRANSPORTATION
0 - EXPENDITURES

2550 - PUPIL TRANSPORTATION
300 - PURCHASED SERVICES $1,451,000.00 $110,197.71 $110,197.71 $0.00 $1,340,802.29

$1,451,000.00 $110,197.71 $110,197.71 $0.00 $1,340,802.2940 - TRANSPORTATION Total:
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51 - IMRF
0 - EXPENDITURES

1100 - REGULAR K-12 PROGRAMS
200 - EMPLOYEE BENEFITS $2,710.00 $0.00 $0.00 $215.20 $2,494.80

1125 - PRE-K PROGRAMS
200 - EMPLOYEE BENEFITS $5,000.00 $0.00 $0.00 $4,032.00 $968.00

1200 - SPECIAL ED PROGRAMS K-12
200 - EMPLOYEE BENEFITS $27,690.00 $0.00 $0.00 $25,586.11 $2,103.89

1500 - INTERSCHOLASTIC PROGRAMS
200 - EMPLOYEE BENEFITS $700.00 $0.00 $0.00 $0.00 $700.00

1600 - SUMMER SCHOOL PROGRAMS
200 - EMPLOYEE BENEFITS $500.00 $35.53 $35.53 $94.74 $369.73

1800 - BILINGUAL PROGRAMS
200 - EMPLOYEE BENEFITS $200.00 $0.00 $0.00 $0.00 $200.00

2130 - HEALTH SERVICES
200 - EMPLOYEE BENEFITS $13,000.00 $20.22 $20.22 $8,596.00 $4,383.78

2190 - OTHER SUPPORT SERVICES - PUPILS
200 - EMPLOYEE BENEFITS $500.00 $0.00 $0.00 $12.78 $487.22

2210 - IMPROVEMENT OF INSTRUCTION
200 - EMPLOYEE BENEFITS $5,000.00 $376.76 $376.76 $4,521.12 $102.12

2330 - ADMINISTRATIVE SERVICES SPECIAL ED
200 - EMPLOYEE BENEFITS $1,600.00 $116.10 $116.10 $1,393.20 $90.70

2410 - PRINCIPAL
200 - EMPLOYEE BENEFITS $14,400.00 $1,041.24 $1,041.24 $12,510.53 $848.23

2520 - FISCAL SERVICES
200 - EMPLOYEE BENEFITS $19,000.00 $1,416.66 $1,416.66 $17,003.75 $579.59

2540 - OPERATIONS & MAINTENANCE OF PLANTS
200 - EMPLOYEE BENEFITS $43,700.00 $3,010.94 $3,010.94 $34,361.15 $6,327.91

2560 - FOOD SERVICES
200 - EMPLOYEE BENEFITS $22,838.00 $0.00 $0.00 $14,595.92 $8,242.08

2630 - INFORMATION SERVICES
200 - EMPLOYEE BENEFITS $6,500.00 $457.30 $457.30 $5,487.60 $555.10

2660 - OTHER SUPPORT SERVICES - PUPILS
200 - EMPLOYEE BENEFITS $31,300.00 $1,838.66 $1,838.66 $27,219.18 $2,242.16

$194,638.00 $8,313.41 $8,313.41 $155,629.28 $30,695.3151 - IMRF Total:
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52 - SOCIAL SECURITY AND MEDICARE
0 - EXPENDITURES

1100 - REGULAR K-12 PROGRAMS
200 - EMPLOYEE BENEFITS $123,940.00 $7.94 $7.94 $104,435.40 $19,496.66

1125 - PRE-K PROGRAMS
200 - EMPLOYEE BENEFITS $6,300.00 $0.00 $0.00 $5,008.46 $1,291.54

1200 - SPECIAL ED PROGRAMS K-12
200 - EMPLOYEE BENEFITS $38,100.00 $0.00 $0.00 $34,659.57 $3,440.43

1250 - REMEDIAL & SUPPLEMENTAL K-12
200 - EMPLOYEE BENEFITS $8,271.00 $0.00 $0.00 $8,343.52 ($72.52)

1500 - INTERSCHOLASTIC PROGRAMS
200 - EMPLOYEE BENEFITS $2,500.00 $0.00 $0.00 $145.58 $2,354.42

1600 - SUMMER SCHOOL PROGRAMS
200 - EMPLOYEE BENEFITS $1,900.00 $335.54 $335.54 $692.75 $871.71

1650 - GIFTED PROGRAMS
200 - EMPLOYEE BENEFITS $6,803.00 $0.00 $0.00 $6,809.90 ($6.90)

1800 - BILINGUAL PROGRAMS
200 - EMPLOYEE BENEFITS $9,834.00 $0.00 $0.00 $9,353.65 $480.35

2110 - ATTENDANCE & SOCIAL WORK
200 - EMPLOYEE BENEFITS $5,784.00 $0.00 $0.00 $5,782.48 $1.52

2130 - HEALTH SERVICES
200 - EMPLOYEE BENEFITS $11,510.00 $68.53 $68.53 $8,352.99 $3,088.48

2140 - PSYCHOLOGICAL SERVICES
200 - EMPLOYEE BENEFITS $2,485.00 $0.00 $0.00 $2,488.21 ($3.21)

2150 - SPEECH PATHOLOGY & AUDIOLOGY
200 - EMPLOYEE BENEFITS $3,843.00 $0.00 $0.00 $3,413.86 $429.14

2190 - OTHER SUPPORT SERVICES - PUPILS
200 - EMPLOYEE BENEFITS $4,920.00 $0.00 $0.00 $470.07 $4,449.93

2210 - IMPROVEMENT OF INSTRUCTION
200 - EMPLOYEE BENEFITS $9,247.00 $603.44 $603.44 $8,139.93 $503.63

2220 - EDUCATIONAL MEDIA
200 - EMPLOYEE BENEFITS $3,968.00 $0.00 $0.00 $3,969.26 ($1.26)

2320 - SUPERINTENDENT
200 - EMPLOYEE BENEFITS $4,000.00 $288.26 $288.26 $3,474.46 $237.28

2330 - ADMINISTRATIVE SERVICES SPECIAL ED
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200 - EMPLOYEE BENEFITS $3,303.00 $253.02 $253.02 $3,048.84 $1.14
2410 - PRINCIPAL

200 - EMPLOYEE BENEFITS $18,918.00 $1,437.04 $1,437.04 $17,468.43 $12.53
2510 - DIRECTION OF BUSINESS SUPPORT SERVICES

200 - EMPLOYEE BENEFITS $2,850.00 $219.00 $219.00 $2,629.62 $1.38
2520 - FISCAL SERVICES

200 - EMPLOYEE BENEFITS $16,159.00 $1,225.54 $1,225.54 $14,916.47 $16.99
2540 - OPERATIONS & MAINTENANCE OF PLANTS

200 - EMPLOYEE BENEFITS $39,373.00 $2,869.53 $2,869.53 $32,818.91 $3,684.56
2560 - FOOD SERVICES

200 - EMPLOYEE BENEFITS $18,220.00 $0.00 $0.00 $15,929.64 $2,290.36
2630 - INFORMATION SERVICES

200 - EMPLOYEE BENEFITS $6,009.00 $462.14 $462.14 $5,545.68 $1.18
2660 - OTHER SUPPORT SERVICES - PUPILS

200 - EMPLOYEE BENEFITS $29,145.00 $1,873.31 $1,873.31 $27,298.70 ($27.01)
$377,382.00 $9,643.29 $9,643.29 $325,196.38 $42,542.3352 - SOCIAL SECURITY AND MEDICARE Total:
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60 - CAPITAL PROJECTS
0 - EXPENDITURES

2530 - FACILITY ACQUISITION & CONSTRUCTION
300 - PURCHASED SERVICES $269,504.00 $59,500.00 $59,500.00 $0.00 $210,004.00
500 - CAPITAL OUTLAY $1,689,139.00 $453,680.35 $453,680.35 $30,793.14 $1,204,665.51

$1,958,643.00 $513,180.35 $513,180.35 $30,793.14 $1,414,669.5160 - CAPITAL PROJECTS Total:
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80 - TORT IMMUNITY
0 - EXPENDITURES

2362 - WORKERS COMPENSATION INSURANCE
300 - PURCHASED SERVICES $75,800.00 $0.00 $0.00 $0.00 $75,800.00

2371 - PROPERTY INSURANCE
300 - PURCHASED SERVICES $120,000.00 $0.00 $0.00 $0.00 $120,000.00

$195,800.00 $0.00 $0.00 $0.00 $195,800.0080 - TORT IMMUNITY Total:
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90 - FIRE PREVENTION & SAFETY
0 - EXPENDITURES

2530 - FACILITY ACQUISITION & CONSTRUCTION
300 - PURCHASED SERVICES $46,000.00 $0.00 $0.00 $0.00 $46,000.00

2540 - OPERATIONS & MAINTENANCE OF PLANTS
500 - CAPITAL OUTLAY $1,435,362.00 $320,242.29 $320,242.29 $0.00 $1,115,119.71

$1,481,362.00 $320,242.29 $320,242.29 $0.00 $1,161,119.7190 - FIRE PREVENTION & SAFETY Total:
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DATE:  September 21, 2023

TOPIC: Resolution Regarding IDOT Hazardous Transportation Routes

PREPARED BY: Courtney Whited

Recommended for:

☒ Action

☒ Discussion

☒ Information

Purpose/Background:
District Legal Counsel has prepared a resolution declaring thoroughfares with heavy traffic flow as 

pupil transportation hazards.

Cicero Avenue

Executive Summary
Finance Committee Meeting



Crawford Avenue

I-94

Lincoln Avenue

Pratt Avenue

Touhy Avenue

Fiscal Impact:
The Illinois State Board of Education reimburses districts for pupils transported on routes that are 

less than 1.5 miles with hazards. Routes to school less than 1.5 miles without hazards are 

considered non-reimbursable.

Recommendation:
It is the Administrative recommendation that the Finance Committee concurs to recommend to the 

Board of Education to adopt the Resolution regarding IDOT Hazardous Transportation Routes as 

presented.
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BOARD OF EDUCATION OF 
LINCOLNWOOD SCHOOL DISTRICT NO. 74, 

COOK COUNTY, ILLINOIS 

RESOLUTION RE: ILLINOIS DEPARTMENT OF TRANSPORTATION 
SERIOUS SAFETY HAZARD ANNUAL REVIEW 

WHEREAS, this Board of Education (the “Board”) is the duly-elected governing 
Board of Lincolnwood School District No. 74 (the “District”) serving grades Pre-K 
through 8; and 

WHEREAS, the District has served the Village of Lincolnwood in the Chicago 
metropolitan area for more than 75 years; and  

WHEREAS, since its organization, the District has experienced ever-increasing 
traffic congestion, particularly during the past ten (10) years; and 

WHEREAS, as the result of that traffic congestion, students of this School District 
must cross and walk along many major thoroughfares to get from home to school 
including, but not limited to: Interstate I-94; Illinois Route 50 (Cicero Avenue); U.S. 
Route 41 (Lincoln Avenue); North Crawford Avenue; West Touhy Avenue; and West 
Pratt Avenue (the “Major Thoroughfares”); and 

WHEREAS, the Major Thoroughfares represent conditions such that walking, 
either to or from the schools to which pupils of this District are assigned for attendance 
or to or from a pick-up point or bus stop, constitutes a serious safety hazard to the 
pupils due to vehicular traffic or rail crossings; and 

WHEREAS, this Board has conducted an annual review of these conditions as 
required by Section 29-3 of the Illinois School Code and hereby finds and determines 
that these serious hazardous conditions along the Major Thoroughfares remain 
unchanged; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of 
Lincolnwood School District No.74, Cook County, Illinois as follows:  

SECTION ONE:   That the Preambles to this Resolution are hereby incorporated 
in this Section One as if fully set forth and restated herein verbatim. 
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SECTION TWO:   That this Resolution shall be in full force and effect forthwith 
upon and after its adoption and all resolutions or parts of resolutions in conflict herewith 
are hereby repealed. 

ADOPTED this 5th day of October, 2023. 

BOARD OF EDUCATION OF 
LINCOLNWOOD SCHOOL DISTRICT NO. 74, 
COOK COUNTY, ILLINOIS 

By: 
 Its President 

ATTEST: 

Its Secretary 



 

 

     

 
 

DATE:  September 21, 2023 

TOPIC: Early Childhood Alliance 

PREPARED BY: David Russo 

 

Recommended for: 

☐ Action 

☒ Discussion 

☒ Information 

 

Purpose/Background: 

The Early Childhood Alliance (ECA) includes over 45 multi-sector partners, including eight Niles 

Township school districts, early childhood education and care providers, village libraries and 

governments, social service providers, local businesses, and health care providers. 

 

According to their materials, the ECA creates programs to: 

• Provide access to information to support a child’s early learning 

• Connect families with comprehensive early childhood programming 

• Provide access to free/low-cost services for low-income children and families 

• Support pregnant women 

• Enhance children’s physical, mental, and emotional well-being 

  

Fiscal Impact: 

The District decides at what level it would like to support the Early Childhood Alliance. 

 

 

 

Executive Summary 

Finance Committee Meeting 



 

 

Recommendation: 

The Administration is looking for guidance on next steps regarding the possibility of becoming a    

partner organization of the Early Childhood Alliance.  



Membership Commitment

agrees that all young children and their
(name of organization)

caregivers deserve to have healthy relationships, safe environments, and high-quality learning experiences

in order to reach their full potential. To advance this vision, our organization will actively participate in the

Early Childhood Alliance (ECA).

As an ECA member, we commit to:

● read the quarterly newsletter to stay up to date with current happenings in the ECA

● promote events, initiatives and opportunities to the community

● attend full council quarterly meetings

● lend resources and expertise

● build awareness of the ECA

In addition, we may choose to:

● serve on subcommittees or task forces

● participate in ECA events, workshops and trainings

● contribute to data collection for community assessments

● contribute to the financial sustainability of the ECA (e.g., grant writing, in-kind donation, organizational

resources, staff time, monetary contribution)

________________________________ ____________________
Signature Date

__________________________________ _____________________________
Printed Name Title

11/9/22 approved by Steering Committee





Niles Township ECA Service Area

Skokie

Lincolnwood

Golf

Most of Morton 

Grove

Part of Niles & 

Glenview



ECA Overview

● The idea for the Early Childhood Alliance was loosely formed in 2018, 
when various providers (social service agencies, libraries, childcare 
programs, school districts) realized that many organizations were working 
with the same families but that everything was happening in silos.  

● Why focus on early childhood? 90% of an individual’s brain is developed 
before the age of 5. Research tells us that early preventive intervention is 
more efficient and produces more favorable outcomes than remediation 
later in life.

● Our mission is to advocate for and coordinate comprehensive 
community-based supports for young children and their caregivers that 
promote equity and honor strengths and diversity. 



In Niles Township, more than 64% of children who 
receive free and reduced lunch are NOT on track 
developmentally as they enter kindergarten based 
on the KIDS assessment.

ECA Target Problem



The link between early childhood and school success:

● By school age, a child's brain development is built upon the now solid 
foundation created in the first 5 years. It is more difficult for children to take 
advantage of elementary school learning environments if they have not had 
optimal early learning experiences or a nurturing home environment.

● There is no possible way that K-12 schooling can eliminate the achievement 
gap that exists beginning in Kindergarten, it is imperative that we work to 
prevent the gap in the first place!

● Young children who participate in early childhood programming will be better 
prepared for Kindergarten - making the job of our public school systems 
easier and more impactful.



                                                                                                      
# of Children ≤ 5 years

in Niles Township 
(2020 Census)

7,843 1,594

# of Children ≤ 5 years living 
in homes at 0-185% FPL 

in Niles Township
(2020 Estimates)

20%



                                                                                                      
Lincolnwood Children ≤ 5 

years
(2020 Census)

902 116

Lincolnwood Children ≤ 5 years living 
in homes at 0-185% FPL 

(2020 Estimates)

13%



Early Childhood Alliance Members
AHS Family Health Centers

All Bright Therapies

Child and Family Connection #6

Childcare Network of Evanston

Children’s Advocacy Center

Cradles, Cribs, and Crayons

Devonshire Preschool

East Prairie School District 73

ELL Parent Center

Erikson Institute

Fairview School District 72

Family Focus Evanston

Glenview Public Library

Golf School District 67

Infant Welfare Society of Evanston

Kids Academy

Little Bird Child Care

Little People’s Montessori

Maine-Niles Association for Special 
Recreation 

Metropolitan Family Services

Montessori Academy of Morton Grove

Morton Grove Public Library

Morton Grove School District 70

Covenant Nursery School 

Mosaic Early Childhood 

Niles School District 71

Niles Township District for Special 
Education

Niles Township Government

Niles Township High Schools District 219

Oakton Community College Department 
of Early Childhood Education

Oakton Community College Early 
Childhood Center 

Precious Child Early Learning Center at 
Jerusalem Lutheran School

Sara Worch

SCC Early Childhood Centers

Skokie Public Library

Skokie School District 68

Skokie School District 73.5

Skokie Sprouts

Skokie Chamber of Commerce

Skokie-Morton Grove School District 69

The Goddard School of 
Skokie-Evanston-Wilmette

Tot Learning Center

Turning Point

Village of Morton Grove

Village of Skokie



Summer 2023
- With funds from the Birth to Five Illinois collaboration grant we have been able to:

● Update the ECA website, social media, and marketing materials - still a 
work in progress!

● Hire a Director of Collective Impact, Astrid Suarez, to coordinate 
community outreach, align systems and work toward a more equitable 
community

● Hire 5 Family Liaisons who together speak Farsi, Dari, Urdu, Spanish, 
Assyrian and Arabic as a way to ensure that access to childcare resources 
and programming is not hindered by language

● Meet families where they are - in parks, neighborhoods, store parking lots, 
and by direct outreach by family liaisons to ECA outreach events. We are 
seeking out the families not yet connected. 

● Start a bi-weekly parent support group with translation available to support 
families with various needs: childcare, mental health, child development, 
resources. 

Accomplishments to Date



• With the support of Family Liaisons’ translation services and relationship building, 
we’ve helped over 20 families who are immigrants and refugees connect with 
necessary resources such WIC, SNAP, library cards, and childcare services 

• Host the 2nd annual ECA Fun Fair to gather families and provide resources, 
information about programs, and fun activities for children.  25 organizations 
were represented and over 400 people attended. 

• Through a grant from the Skokie Community Foundation, we are providing mental 
health & behavioral support consultation to area early childhood programs to 
ensure children and families receive holistic support

• Coordinated childcare tours for area state legislators to illustrate the challenges 
and needs of families and programs and highlight gaps in services

Accomplishments to date con’t:
Summer 2023



• To advance our mission and vision, the ECA has adopted a 
collective impact approach based on recognizing our families’ 
“cultural wealth” 

• This framework maps out the embedded assets and resources 
in communities of color

Collective Impact Approach



• Join the ECA and attend our quarterly meetings 

• Advocate to others about the resources of the ECA - 
outreach events, Family Liaison connections, referrals of 
families with young children who could use assistance

• Help acquire funding for the future - point out grant 
opportunities or help to make connections

How can we collaborate? 





Thanks for your time - stay in touch!

Tina Vanderwarker
Executive Director, ECA

tinav@nilestownshipeca.org

Astrid Suarez
Director of Collective Impact, ECA

astrids@nilestownshipeca.org

www.nilestownshipeca.org

mailto:tinav@nilestownshipeca.org
mailto:astrids@nilestownshipeca.org
http://www.nilestownshipeca.org


 

 

     

 
 

DATE:  September 21, 2023 

TOPIC: Strategic Plan Process Proposal 

PREPARED BY: David Russo 

 

Recommended for: 

☒ Action 

☒ Discussion 

☒ Information 

 

Purpose/Background: 

The District’s current Strategic Plan is set to expire at the end of the school year. Over the past 

several months, the Administration interviewed a half dozen potential Strategic Plan facilitators, 

ranging from former superintendents to academics to consulting groups.  

 

Although each candidate presented unique philosophies on how to structure the Strategic Planning 

process, everyone discussed some variation of the following: evaluating our current reality, 

surveying stakeholder groups for input on areas of strength and growth, generating themes based 

on data, engaging constituency groups in conversation on action plans, and preparing the final 

Strategic Plan for Board approval.  

 

Four candidates – RJM Consulting Services Inc, Dr. Tony Frontier, Battelle for Kids, and 

Educational Leadership Solutions – were asked to submit project proposals. (Each proposal is 

included in the Finance Committee Packet.) 

 

The Administration is recommending the proposal from Educational Leadership Solutions (ELS). 

ELS will bring together a core group of approximately 50 individuals representing the Board, the 

Administration, staff, parents, students, and community members and guide them from an 

Executive Summary 

Finance Committee Meeting 



 

 

examination of our current reality to an articulation of our future aspirations. Additionally, as their 

Planning Process document suggests, ELS will combine administration of a survey, review of 

current documents, completion of a SWOT (Strengths, Weaknesses, Opportunities, and Threats) 

Analysis, and facilitation of Core Stakeholder Team conversations to develop goals articulated in 

the final Strategic Plan. 

 

ELS has worked with other Township districts on their Strategic Plans and ELS staff members are 

familiar with our area. The reference checks on those projects regarding the experience working 

with ELS came back very positive.  

 

    District Legal Counsel reviewed the documents and found them to be acceptable.  

 

Fiscal Impact: 

$13,900 

 

Recommendation: 

It is the Administrative recommendation that the Finance Committee concurs to recommend to the 

Board of Education to approve this Strategic Planning Process Proposal from Educational 

Leadership Solutions in the amount of $13,900. 
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