Community Voice: Strategic Plan
Reflection and Feedback Forum
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Monday, February 24, 2025
6:30p-8:30p



Introductions

Name

N\

What is your role at LT?

What is your favorite LT event to
attend?



In June, 2022, the Lyons Township High School District 204
Board of Education adopted a long-term, comprehensive
Strategic Plan. The Strategic Plan was developed with
engagement from our entire school community, and
Identified past performance, core values, needs, and future
trajectory of the district.
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yons Township High School District 204
2023-2024 Progress Report

smict 20

MISSION: Honor our tradition of excellence, foster innovation, and empower all students in their quest for a fulfilling life.

@ Needs improvement Al Baselines were Gap metrics should be viewed as
established in 2021-2022  shrinking measures, with the
ultimate goal of reducing disparities
until the gap reaches zero.

KEY @ Veets or Exceeds the

Approaching the
2023-2024 target 55: -

2023-2024 target

GOAL 1 STUDENT GROWTH & ACHIEVEMENT:  Provide a comprehensive, innovative education for every student to ensure all students grow and achieve

Graduation AP/Dual Credit Eliminating the Grade Point
Rate Participation Opportunity Gap Average

Lyons Township High School District 204
2023-2024 Progress Report
MISSION: Honor our tradition of excellence, foster innovation, and empower all students in their quest for a fulfilling life.

@ Needs Improvement *All Baselines were Gap metrics should be viewed as
established in 2021-2022  shrinking measures, with the
ultimate goal of reducing disparities
until the gap reaches zero.

KEY (@@ Meetsor Exceeds the Approaching the
2023-2024 target 2023-2024 target

Partner with families and the community to support and expand learning

GOAL 4 FAMILY & COMMUNITY PARTNERSHIPS: oEotuniigs foR e

Open Rate Rate 63.0%

Baseline: 95.10%
2023-2024 Target: 95.75%

Baseline: 49.80% Boseline: 22.09% Baseline: 78.3%
2023-2024 Target: 62% 2023-2024 Target: 14% 2023-2024 Target: 79%

Principal Board Briefs Freshman 6 Year College /T,
Message OpenRate () Preparedness Graduation (T}
Survey

Baseline: 70.5%
2023-2024 Target: 76%

Baseline: 60.70%
2023-2024 Target: 65%

Baseline: 83.1%: Baseline: Class
2023-2024 Target: 87% 0f 2016 65.0%
2023-2024 Target: 65%

SAT
Peﬁormance in

ish
I.angnage Arts
Baseline: 49.40%
2023-2024 Target: 56%

SAT Eliminating the
Performance in ‘Achi

Mathematics Gap " Vath

Baseline: 32.09% Baseline: 35.20%

Baseline: 53.10%
2023-2024 Target: 28% 2023-2024 Target: 30%

2023-2024 Target: 5%

GOAL 2 LEARNING ENVIRONMENT & SUPPORT! Provide a safe, positive, inclusive and engaging learing environment

Attendance/Chronic
Absenteeism

Baseline: 28.10%
2023-2024 Target: 21%

ety Ninth Grade on Parilcdon i Co
Track curricular Activities

Baseline: 92.0% Baseline: 97.0% Baseline: 78.3%
2023-2024 Target: 91% 2023-2024 Target: 97% 2023-2024 Target: 83%

Participation
Rat
SEssent
Survey

Baseline: 9.2%
2023-2024 Target: 20%

GOAL5  RESOURCE EFFECTIVENESS & EFFICIENCIES:

Fund Balance
to Revenue
Ratio

Baseline: 57.9%
2023-2024 Target: 50%

Participation
Rate P/T
Conferences

Baseline: 34.0%
2023-2024 Target: 33%

Expenditure
to Revenue
Ratio

Baseline: 94.5%
2023-2024 Target: 100%

Freshman to
Sophomore el
College
Hogd 96.0%
Persistance
Baseline: Class
02020 94.0%
2023-2024 Target: 95%

Allocate necessary resources to maximize educational success for all students

- Long-Range
Qperating Technology
pacity Plan on Track

Baseline: 229.5 Baseline: 30%
2023-2024 Target: 210 2023-2024 Target: 60%

Panorama Student
Survey - Diversity
and Inclusion

Baseline: 68.0%
2023-2024 Target: 67%

SEssentials Panorama
Climate Survey - Student Survey -

Supportive Sense of

Environment Belonging

Baseline: 59.0 Baseline: 45.0%
20232024 Target: 65 2023-2024 Target: 46%

GOAL 3 HIGH-QUALITY, DIVERSE STAFF:  Invest in staff and culture to ensure innovation, collaboration and accountability

Staff
Demographics
- Certified
Staff
Baseline: 6.6%

2023-2024 Target: 9.5%

Staff Staff Staff
Demographics Retention - 95.80% Retention -
- Non-Certified Certified Staff Non-Certified

Staff Staff
Baseline: 22.36% Baseline: 97.2% Baseline: 88.4%

2023-2024 Target: 25% 2023-2024 Target: 96% 2023-2024 Target: 92%

Speci
Population
Endorsements

Baseline: 16.78%
20232024 Target: 225%

Panorama Panorama Survey
Survey - #Non Cemfled
Certified Staff

Baseline: 54.0%
2023-2024 Target: 58%

Baseline: 54.0%
2023-2024 Target: 58%

To learn more about our Strategic Plan
Please scan the QR code

-Range
Facility Plan
on Track

Baseline: Updated
Facilities Plan 0%
2023-2024 Target: 10%

Building
Expenditure
Percentage
(Operating

unds)  Baseline: 6.78%
2023-2024 Target:
2.0%-3.5% with
adjustment for budget
size and inflation

Technology
Expenditure
Percentage (Of
Ed. Fund)
Baseline: 5%
2023-2024 Target:
15%-2.5% with

adjustment size for
budget and inflation




LYONS TOWNSHIP HIGH SCHOOL

#WeArekT

Orsrrict 2195

OUR VISION
All students graduate

prepared for life, career, and

college success.

D204 GRADUATES ARE:

Life, career and college ready
Empowered and self-sufficient
Critical thinkers and problem-solvers
Effective communicators and
collaborators

Adaptable and resilient

Culturally competent, inclusive and
empathetic

Personally responsible

Excellence through Continuous Improvement and Stewardship

Safety and Well-Being

Connected Families and a Collaborative Community

DISTRICT 204

OUR MISSION

Honor our tradition of excellence, foster
innovation, and empower all students in

their quest for a fulfilling life.

¢

D204 EMPLOYEES ARE:
Passionate about teaching and learning
Ethical and trustworthy
Prepared and professional
Engaged collaborators and effective
communicators
Respectful of students, families and one
another
Culturally competent, inclusive and
empathetic
Innovators fostering continuous
improvement
Individually and collectively responsible

Q@ OUR CORE VALUES

OUR MOTTO

Vita Plena: The quest for a fulfilling life.

EXCELLENCE INNOVATION
EMPOWERMENT

D204 STANDARDS

Put students first

Value and support our staff

Ensure clear purpose and focus

Value collaboration, shared decision-
making and continuous improvement
Provide clear communication and value
voice & feedback

Promote consistent policies, procedure
and practices

Value equity, diversity, belonging and a
sense of community

Responsibly allocate resources

» Healthy Relationships to Ensure Trust, Respect and Engagement

« Equity, Inclusion, and Cultural Competence

Innovation, Relevancy, and Readiness for the Future

¢ Clear Communication and Effective Collaboration



Deliver a guaranteed, viable,
and rigorous curriculum for all
students.

Provide engaging and
equitable instructional learning
experiences for all students
aligned to the district’s vision.

Bring consistencies to
assessments and feedback
processes supported by
research and student/staff
voice.

OUR GOALS AND STRATEGIES

Build confidence, self-
sufficiency, and wellness in
students by improving
intervention systems and other
supports for academic and
social and emotional learning.

Engage all stakeholders in
creating a positive school
climate.

Explore opportunities to
enhance the student day and
year that results in increased
participation in curricular
electives and extracurricular
activities.

« Enhance staff satisfaction,
innovation, and campus
unity through engagement,
collaboration, voice and
professional development.

Attract, recruit, hire, mentor,
support, and retain strong
employees who reflect the
LT community and commit
to our mission, vision, core
values, and goals.

Build confidence and
engagement with families
and the communities through
improved communication,
collaboration and
transparency.

Partner with the community
to offer learning
opportunities to expose
students to potential career
pathways and community
services.

Promote high school
readiness by fostering
communication and
collaboration with our
associate districts.

» Improve technology
infrastructure and access for
students, staff and families.

« Upgrade facilities to better

meet 21st century interests and

needs of students and staff.

LEARN MORE AT WWW.LTHS.NET/STRATEGICPLAN



Goal 1 - Student Growth and Achievement

Strategy 1: Deliver a guaranteed and viable curriculum
for all students

Strategy 2: Provide engaging and equitable
instructional learning experiences for all students
aligned to the district’s vision.

Strategy 3: Bring consistencies to assessments and
feedback processes supported by research and
student/staff voice.



AP Historical Comparison

Year

3+ B4 O

82% LYW 25%
92% BXFHM 31%
87% 29%
86% MZyW 28%

1998
2006
2016
2024




Number of Students Tested

Number of Students Taking At Least One AP Exam
1473

1357

1209
| 1166 I

Total AP Students

W Spring 2020 MW Spring 2021 W Spring 2022 MW Spring 2023 W Spring 2024



Number of Exams Administered

Number of AP Exams Administered

2719

2495
2393

2245 2235

Number of AP Exams

B Spring 2020 mSpring 2021 MW Spring 2022 MW Spring 2023 MW Spring 2024




Passing Exams

Percent of Exams earning a 3+ on 2024 AP Exams by Student Group

93
86 87
77
| 71 70
Overall Hispanic/Latinx Asian Black/African White Two or More Races  Economically
American Disadvantaged

86




College

College of
DuPage

Triton
Moraine Valley

Indiana
University

Embry Riddle

2006 # of
Courses

5
1%
0
0

0

2006 2024 # of
Enrollments Courses

unknown 16

unknown

0
0

2024
Enrollments

2034

437
13

419
79




EQUAL

_ OPPORTUNITY

SCHOOLS

Fall 2023 AP+DC Participation
Grade 12
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Lyons Township High School District 204 - Lyons Township High School
2023-24 AP & Dual Credit Participation, 12th Grade

Students included: Subset of Race Groups Displayed
222 Historically Underrepresented Students Participating | 750 Total Students Participating

Asian Black/African American Hispanic/Latinx Multiracial & Additional Races White (not Hispanic)

Med/ . Med/ Med/ Med/ Med/
Low-Income Low-Income Low-income Low-income

/ Low-income
High-Income High-income High-Income High-Income High-income

94% (16)

15% (4)

n=582 n=3C

Produced: September 23, 2024



EOS Pass Rate on AP Exams

Percentage of Passing EOS Exams

66.4
62.0

2022-2023 2023-2024



Goal 2 - Learning Environment & Supports

Strategy 1: Build Confidence, self-sufficiency, and
wellness in students by improving intervention
systems and other supports for academic and social
and emotional learning.

Strategy 2: Engage all stakeholders in creating a
positive school climate.

Strategy 3: Explore opportunities to enhance the
student day and year that results in increased
participation in curricular electives and
extracurricular activities.



Goal 2, Strategy 3. How This Work is Accomplished

Step 1: Multidisciplinary Committee Created

e Representation from certified staff across all divisions, including administration
e Approximately 35 people joined the committee from an open invitation as well as a
collaboration with previous Lunch Study Hall Committee members

Step 2: Committee Structure Designed and Purpose Articulated

e 4 Subcommittees: Research, District Comparisons, Timeline/Communication, &
Support Rooms/Drop-In Centers

e Committee Purpose: Provide recommendation to Superintendent on whether to
pursue formal school day change, backed by evidence and measured against
Strategic Plan Goal 2




Goal 2, Strategy 3. How This Work is Accomplished

Step 3: Initial Work

e Subcommittees (led by an administrator) developed their essential questions and proceeded to gather
necessary information

e The entire committee met periodically to get updates on each of the subcommittees’ work, to ask
clarifying questions, and to determine how shared information impacted the essential questions or
outcomes

e Allinformation was presented to entire committee at end of the 2023/24 school yeadr and the consensus
recommendation was to pursue enhancing current bell schedule/interventions rather than pursue a
full-scale bell schedule change

o  Lack of research support demonstrating significantly improved academic outcomes for students
in block scheduling v. traditional bell schedule
o Positive feedback and data regarding current use of our Drop-In Centers and Support Rooms

Prioritization of retaining a bell schedule that allows for the rich offerings of elective courses at LT

o Many opportunities within current schedule for improving interventions systems without
widespread disruption for students/families/staff
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Goal 2, Strategy 3. How This Work is Accomplished

Step 4: Site Visits

e Site visits were planned and opened to committee members Sept - November 2024 with standardized
feedback gathered after each visit

o T site visits (2 virtual) were completed by groups of 20 different staff members

e LTHS Student Feedback gathered via Principal Advisory Committee
o  Students desire increased time with their teachers for support
o  Students desire more time to collaborate with classmates, work on group projects, convene study
groups
o  Students desire clarity and consistency about when teachers are available
o  Students desire choice and freedom in how to use support/intervention time

e Whole Committee Reconvended to analyze feedback data and develop list of priorities for changes to
support/intervention offerings

Step 5: Next Step

e Create potential options, along with required resources, necessary considerations, and anticipated impact
to be presented to the committee for feedback




Goal 3 - High Quality, Diverse Staff

Strategy 1: Enhance staff satisfaction, innovation and
campus unity through engagement, collaboration,
voice, and professional development.

Strategy 2: Attract, recruit, hire, mentor and support
strong employees who reflect the LT community and
commit to our mission, vision, core values and goals.




Goal 3, Strategy 2 : How This Work is Accomplished

Step 1: Identify the Need

e Goal 3 prioritizes a workforce that reflects our diverse student body and community.

e Community and staff feedback emphasized the importance of equitable hiring
practices.

e Strengthening mentoring ensures long-term success for new certified staff.

Step 2: Define the Strategy

Integrated equity-based questions in applications and video screeners.

Expanded screening teams to include HR, Equity & Belonging, and hiring supervisors.
Implicit bias training provided to all certified interview committees.

Interview teams are diverse and representative of our communities.

&



Goal 3, Strategy 2 : How This Work is Accomplished

Step 3: Implement the Actions

e New certified staff collaborate with mentors and curriculum partners before school

starts.
Mentor preference sheets ensure strong mentor—protégée matches.

e Ongoing mentorship provided throughout the year.
e Affinity spaces created to support staff of color.

Step 4: Measure the Impact

e Hiring data shows an increase in staff diversity that aligns with community

demographics.
e Conducting insight interviews and listening circles to gather staff experiences.

Future assessment will focus on retention and sense of belonging.

() ——



Goal 3, Strategy 2 : How This Work is Accomplished

Step 5: Plan for the Future

Continue refining hiring and mentorship strategies based on feedback and data.
Strengthen retention efforts through mentorship and affinity spaces.

Maintain transparency and collaboration in our workforce development.

Call to Action: Stay engaged and share your perspectives as we build a stronger LT
community together!



Goal 4 - Family & Community Partnerships

Strategy 1: Build confidence and engagement with
families and the communities through improved
communication, collaboration and transparency.

A

Strategy 2: Partner with the community to offer
learning opportunities to expose students to potential
career pathways and community services.

Strategy 3: Promote high school readiness by
fostering communication and collaboration with our
associate districts.



Goal 4, Strategy 3: How This Work is Accomplished

Development of Freshman Preparedness Document

Step 1: Feedback from 9th grade teachers
e What are the key academic concepts and/or skills for incoming 9th graders within each discipline?
e What learner behaviors set a student up for success in each discipline?

e Decision was made to start with academic concepts

Step 2: Review of standards [ draft academic concepts

e Division Chairs reviewed the 8th grade standards within core academic areas
e Division Chairs drafted academic concepts

Step 3: Feedback from 8th Grade Teachers through Articulation Conversations

e Division Chairs shared the draft academic concepts with 8th and 9th grade teachers at articulation
meetings

e Revisions were made based on the feedback
Academic concepts were finalized




Goal 4, Strategy 3: How This Work is Accomplished

Development of Freshman Preparedness Document (Learner Behaviors)

Step 4: Learner Behaviors Work Aligned to Portrait of a Graduate
e Student feedback was garnered through Principal Student Advisory Committees
e Draft descriptors were developed
Step 5: Committee Finalized Descriptors & Wrote | Can Statements
e Teacher committee was developed and provided feedback on descriptors, revised descriptors, and
ultimately finalized descriptors
e Teacher committee wrote general “I Can Statements” that can be applied within any discipline

e Feedback was garnered from Associate School Principals & LTHS District Administrative Team
e Learner Behaviors portion of the preparedness document was finalized

Step 6: Using the Document to Inform Practice

e Division Chairs are using the document (academic concepts) as an anchor for articulation meetings




Goal 4, Strategy 3: How This Work is Accomplished

&

Next Steps

(@)

Associate School Principals are thinking about ways in which this document can
e used to support preparation for high school
Think about additional ways that this document will be used by LTHS and
Associate Schools
Continue discussion regarding how this document could be used to support
placement process
Collaboratively determine communication & planning priorities
m In what ways will this document be shared with the broader community
(students & parents)?
m  What are the entry points for using this document for conversations about
9th grade preparedness?
m How can this document be used to support students?
m How can this document be used by 9th grade teachers to explicitly teach
desired learner behaviors?




FRESHMAN PREPAREDNESS

ENGLISH MATH PHYSICAL EDUCATION SCIENCE

SOCIAL STUDIES




Goal 5 - Resource Effectiveness & Efficiencies

Strategy 12: Improve Technology Infrastructure and
Access for Students, Staff and Families

A

Strategy 13: Upgrade Facilities to Better Meet 21st
Century Interests and Needs of Students and Staff.



Goal 5, Strategy 13 : How This Work is Accomplished
Step 1: Creation of Master Facilities Plan in 2021

e Engage District Architects to walk facilities and take complete inventory of District
Facilities by age and needs, including HVAC mechanicals, electrical, plumbing,
roofing, parking lots, etc.

e Review initial Facilities Study and add items that are known needs based on
administrative recommendations including repairs and replacements that were
not included in the original document.

e Present completed plan to the BOE for review and discuss plan of action for 2024
Bond Sale Projects.




Step 2: Focus Groups for Project Prioritization

e In fall of 2022 District 204 Engages DLA Architects to create a survey of for all
stakeholders in the District related to project priorities.

e Additionally, in the Fall of 2022 in-person focus groups are conducted with
students, staff, and parents to determine the general priorities for projects in
Phase 1 of Groundwork for a Brighter Future.

e Through that process, five themes emerge as top priorities for the initial
projects.

Modernization of Existing Classrooms

Additional Collaborative Spaces for Students and Staff
Accessibility and Life Safety Upgrades

Improvements to Athletic/Wellness Facilities

Replacement of HVAC Mechanical and Additional Air-Conditioning

O O O O O




Step 3: Choosing the 2024 Bond Projects

e Based on Results of the Focus Groups Projects are Selected with the BOE

O O O O O

©)

South Campus Cafeteria Renovation

South Campus Music Wing Renovation

South Campus Washroom Remodeling

Accessibility and Life Safety Upgrades

Replacement of HYAC Mechanical and Additional Air-Conditioning in the
E-wing

Door Replacements Throughout Both Campuses

Replacement of Lighting in the South Campus Pool and Fieldhouse
















Reflection Questions

What would we change/add if we could go back to Spring 20227

What do we want to accomplish, that is not already in our plan,
by Spring 20277

How have you seen this progress play out?

How has what you have heard tonight match (or not match) your
expectations for strategic planning?

&
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