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Introductions

Name

What is your role at LT?

What is your favorite LT event to 
attend?



In June, 2022, the Lyons Township High School District 204 
Board of Education adopted a long-term, comprehensive 

Strategic Plan. The Strategic Plan was developed with 
engagement from our entire school community, and 

identified past performance, core values, needs, and future 
trajectory of the district.  











Goal 1 - Student Growth and Achievement

Strategy 1: Deliver a guaranteed and viable curriculum 
for all students

Strategy 2: Provide engaging and equitable 
instructional learning experiences for all students 
aligned to the district’s vision. 

Strategy 3: Bring consistencies to assessments and 
feedback processes supported by research and 
student/staff voice. 
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Goal 2 - Learning Environment & Supports

Strategy 1: Build Confidence, self-sufficiency, and 
wellness in students by improving intervention 
systems and other supports for academic and social 
and emotional learning. 

Strategy 2: Engage all stakeholders in creating a 
positive school climate. 

Strategy 3: Explore opportunities to enhance the 
student day and year that results in increased 
participation in curricular electives and 
extracurricular  activities.



Goal 2, Strategy 3: How This Work is Accomplished

Step 1: Multidisciplinary Committee Created

● Representation from certified staff across all divisions, including administration
● Approximately 35 people joined the committee from an open invitation as well as a 

collaboration with previous Lunch Study Hall Committee members

Step 2: Committee Structure Designed and Purpose Articulated

● 4 Subcommittees: Research, District Comparisons, Timeline/Communication, & 
Support Rooms/Drop-In Centers

● Committee Purpose: Provide recommendation to Superintendent on whether to 
pursue formal school day change, backed by evidence and measured against 
Strategic Plan Goal 2



Goal 2, Strategy 3: How This Work is Accomplished

Step 3: Initial Work

● Subcommittees (led by an administrator) developed their essential questions and proceeded to gather 
necessary information

● The entire committee met periodically to get updates on each of the subcommittees’ work, to ask 
clarifying questions, and to determine how shared information impacted the essential questions or 
outcomes

● All information was presented to entire committee at end of the 2023/24 school year and the consensus 
recommendation was to pursue enhancing current bell schedule/interventions rather than pursue a 
full-scale bell schedule change
○ Lack of research support demonstrating significantly improved academic outcomes for students 

in block scheduling v. traditional bell schedule
○ Positive feedback and data regarding current use of our Drop-In Centers and Support Rooms
○ Prioritization of retaining a bell schedule that allows for the rich offerings of elective courses at LT
○ Many opportunities within current schedule for improving interventions systems without 

widespread disruption for students/families/staff 



Goal 2, Strategy 3: How This Work is Accomplished

Step 4: Site Visits

● Site visits were planned and opened to committee members Sept - November 2024 with standardized 
feedback gathered after each visit

○ 11 site visits (2 virtual) were completed by groups of 20 different staff members

● LTHS Student Feedback gathered via Principal Advisory Committee
○ Students desire increased time with their teachers for support
○ Students desire more time to collaborate with classmates, work on group projects, convene study 

groups
○ Students desire clarity and consistency about when teachers are available
○ Students desire choice and freedom in how to use support/intervention time

● Whole Committee Reconvended to analyze feedback data and develop list of priorities for changes to 
support/intervention offerings

Step 5: Next Step

● Create potential options, along with required resources, necessary considerations, and anticipated impact 
to be presented to the committee for feedback



Goal 3 - High Quality, Diverse Staff 

Strategy 1:  Enhance staff satisfaction, innovation and 
campus unity through engagement, collaboration, 
voice, and professional development.

Strategy 2: Attract, recruit, hire, mentor and support 
strong employees who reflect the LT community and 
commit to our mission, vision, core values and goals.



Goal 3, Strategy 2 : How This Work is Accomplished

Step 1: Identify the Need

● Goal 3 prioritizes a workforce that reflects our diverse student body and community.
● Community and staff feedback emphasized the importance of equitable hiring 

practices.
● Strengthening mentoring ensures long-term success for new certified staff.

Step 2: Define the Strategy

● Integrated equity-based questions in applications and video screeners.
● Expanded screening teams to include HR, Equity & Belonging, and hiring supervisors.
● Implicit bias training provided to all certified interview committees.
● Interview teams are diverse and representative of our communities.



Goal 3, Strategy 2 : How This Work is Accomplished

Step 3: Implement the Actions

● New certified staff collaborate with mentors and curriculum partners before school 
starts.

● Mentor preference sheets ensure strong mentor-protégée matches.
● Ongoing mentorship provided throughout the year.
● Affinity spaces created to support staff of color.

Step 4: Measure the Impact

● Hiring data shows an increase in staff diversity that aligns with community 
demographics.

● Conducting insight interviews and listening circles to gather staff experiences.
● Future assessment will focus on retention and sense of belonging.



Goal 3, Strategy 2 : How This Work is Accomplished

Step 5: Plan for the Future

● Continue refining hiring and mentorship strategies based on feedback and data.
● Strengthen retention efforts through mentorship and affinity spaces.
● Maintain transparency and collaboration in our workforce development.
● Call to Action: Stay engaged and share your perspectives as we build a stronger LT 

community together!



Goal 4 - Family & Community Partnerships 

Strategy 1: Build confidence and engagement with 
families and the communities through improved 
communication, collaboration and transparency. 

Strategy 2: Partner with the community to offer 
learning opportunities to expose students to potential 
career pathways and community services.  

Strategy 3: Promote high school readiness by 
fostering communication and collaboration with our 
associate districts. 



Goal 4, Strategy 3: How This Work is Accomplished

Development of Freshman Preparedness Document  

Step 1: Feedback from 9th grade teachers 
● What are the key academic concepts and/or skills for incoming 9th graders within each discipline? 

● What learner behaviors set a student up for success in each discipline?

● Decision was made to start with academic concepts

Step 2: Review of standards / draft academic concepts 

● Division Chairs reviewed the 8th grade standards within core academic areas
● Division Chairs drafted academic concepts 

Step 3: Feedback from 8th Grade Teachers through Articulation Conversations  

● Division Chairs shared the draft academic concepts with 8th and 9th grade teachers at articulation 
meetings 

● Revisions were made based on the feedback
● Academic concepts were finalized 



Goal 4, Strategy 3: How This Work is Accomplished

Development of Freshman Preparedness Document (Learner Behaviors) 

Step 4: Learner Behaviors Work Aligned to Portrait of a Graduate 
● Student feedback was garnered through Principal Student Advisory Committees 

● Draft descriptors were developed  

Step 5: Committee Finalized Descriptors & Wrote I Can Statements 

● Teacher committee was developed and provided feedback on descriptors, revised descriptors, and 
ultimately finalized descriptors

● Teacher committee wrote general “I Can Statements” that can be applied within any discipline 
● Feedback was garnered from Associate School Principals & LTHS District Administrative Team 
● Learner Behaviors portion of the preparedness document was finalized 

Step 6:  Using the Document to Inform Practice 

● Division Chairs are using the document (academic concepts) as an anchor for articulation meetings

 



Goal 4, Strategy 3: How This Work is Accomplished

● Next Steps 
○ Associate School Principals are thinking about ways in which this document can 

be used to support preparation for high school 
○ Think about additional ways that this document will be used by LTHS and 

Associate Schools 
○ Continue discussion regarding how this document could be used to support 

placement process  
○ Collaboratively determine communication & planning priorities

■ In what ways will this document be shared with the broader community 
(students & parents)?

■ What are the entry points for using this document for conversations about 
9th grade preparedness?

■ How can this document be used to support students?
■ How can this document be used by 9th grade teachers to explicitly teach 

desired learner behaviors?





Goal 5 - Resource Effectiveness & Efficiencies 

Strategy 12:  Improve Technology Infrastructure and 
Access for Students, Staff and Families

Strategy 13: Upgrade Facilities to Better Meet 21st 
Century Interests and Needs of Students and Staff.



Goal 5, Strategy 13 : How This Work is Accomplished
Step 1:  Creation of Master Facilities Plan in 2021
● Engage District Architects to walk facilities and take complete inventory of District 

Facilities by age and needs, including HVAC mechanicals, electrical, plumbing, 
roofing, parking lots, etc.

● Review initial Facilities Study and add items that are known needs based on 
administrative recommendations including repairs and replacements that were 
not included in the original document.

● Present completed plan to the BOE for review and discuss plan of action for 2024 
Bond Sale Projects.

S



Step 2: Focus Groups for Project Prioritization
● In fall of 2022 District 204 Engages DLA Architects to create a survey of for all 

stakeholders in the District related to project priorities.
● Additionally, in the Fall of 2022 in-person focus groups are conducted with 

students, staff, and parents to determine the general priorities for projects in 
Phase 1 of Groundwork for a Brighter Future.

● Through that process, five themes emerge as top priorities for the initial 
projects.

○ Modernization of Existing Classrooms
○ Additional Collaborative Spaces for Students and Staff
○ Accessibility and Life Safety Upgrades
○ Improvements to Athletic/Wellness Facilities
○ Replacement of HVAC Mechanical and Additional Air-Conditioning



Step 3: Choosing the 2024 Bond Projects
● Based on Results of the Focus Groups Projects are Selected with the BOE

○ South Campus Cafeteria Renovation
○ South Campus Music Wing Renovation
○ South Campus Washroom Remodeling
○ Accessibility and Life Safety Upgrades
○ Replacement of HVAC Mechanical and Additional Air-Conditioning in the 

E-wing
○ Door Replacements Throughout Both Campuses
○ Replacement of Lighting in the South Campus Pool and Fieldhouse











Reflection Questions

What would we change/add if we could go back to Spring 2022?

What do we want to accomplish, that is not already in our plan, 
by Spring 2027?

How have you seen this progress play out?

How has what you have heard tonight match (or not match) your 
expectations for strategic planning?
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