
 

 
School Site Council Meeting 
Kennedy Elementary School 

February 20, 2025 
3:00- 4:00 PM in the Library 
Join virtually on Google Meets: 

meet.google.com/ign-oimy-uin 
 

Council Members 

Staff Members Parent/Student Community 

​Gretchen Cava 
​Tricia Lemler 
​Mark Kjelmyr 
​Emily Trinidad 
​Luis Lenzi 

 

​ Jonathan Li 
​ Cindy Parks 
​ Clare Garvey 
​ Delcina Wadia 
​ Lydia Bustamante 

 

Meeting Dates:  Mar. 20, Apr. 17, May 15 

 
 

Section Agenda Items | Elementos de la 
agenda 

Presenter | 
Presentadora 

Discussion/Minutes 
Discusión/Minutos 

 

1 Call to Order Llamada para ordenar 

 

Chairperson 
Presidente 

Meeting called to order at 3:07 

2 Meeting Agenda Approval 

 Aprobar la Agenda de la Reunión 

 

 

Chairperson  
Presidente 

 

Clare motions to approve the 
agenda, Delcina seconds.  All in 

favor, motion passes 

3  Meeting Minutes Approval | 

Aprobación del acta de la última 

reunión 

 

Chairperson  
Presidente 

 

Tricia motions to approve the 
agenda, Clare seconds.  All in favor, 

motion passes 

4 Public Comment Comentarios 

públicos 

Chairperson  
Presidente 

No public comments.  

http://meet.google.com/ign-oimy-uin
https://docs.google.com/document/d/1VZEKXQHoxg9_5mq_qd3tTSn_VDWnXxIBLRXenLrWnN8/edit?tab=t.0


5 Principal Report | Informe de la 

directora\ 

 

Principal Next week will start with a 
week-long science expo.  Tuesday 
and Wednesday students will be 
able to view during the day, and 
Thursday evening will be open to 

families/public to view in the 
evening.  Close to 50 

students/families will be 
participating 

 
Kennedy school spotlight will be in 2 
weeks at the District Board meeting.  
Student work will be highlighted and 
students able to speak.  Note will be 
sent to families so they could join. 

 
Parent participation and 

involvement in ELAC - at the last 
meeting, there were 2 parents 
involved at the meeting.  Will 

continue to encourage parental 
involvement in meetings. 

 
On Monday, TK/K school 

walkthroughs for interested families 
for enrolling in the district.  

Presentation and tour of the facility.  
Cindy to post on Facebook group 

6 LCAP Committee Update Clare Garvey  
Delcina Wadia 

No update - next meeting is 3/6/25 

7 Old Business 

●​ 7.1 Review SPSA Goals and 
Activities/Strategies 

●​ 7.2 Review SPSA Budget 
Report - Reallocate funds, as 
needed 

 

School Safety Plan 

SPSA 

Chairperson  
Presidente 

7.1Update on the SPSA.  Mr. Lenzi is 
working with teachers to get 

feedback and working towards 
updates. 

 
7.2: Budget Update: We currently 
have $61k available to spend.  We 

have until the end of March to 
spend. 

 
Proposed Changes:  

New Item for Library Books - $5000 
 

ChromeBooks.  30 chromebooks = 
$17000 

 
Carts = $1200 

 

https://drive.google.com/file/d/11wFfsBJgJjyvHfYS4uiOtTBMLE3XVtvT/view?usp=drive_link
https://drive.google.com/file/d/1N_sJVfmfGze9JYTX2e-RzvihsQyhShEY/view?usp=drive_link


If we go through redistribution, we 
do have enough chromebooks for all 
students, but do not have carts for 

all rooms 
 

Motion to approve budget 
reallocations below: 

  
Line item 1.4 

2 carts: $2500 
90 Chromebooks: $51,000 
Remainder: Library Books 

 
Line item 2.1 
Microphones 

 
Clare motions to approve, Declina 

seconds.  All in favor, motion passes 
 
 
 
  
 
 

8 New Business Nuevo Negocio 

 
2025-26 School Safety Plan  

Bylaws  

Budget 

Chairperson  
Presidente 

. 
No new business 

9 Adjournment  Aplazamiento Chairperson  
Presidente 

Meeting adjourned at 3:48pm 

 
 

 
 

https://drive.google.com/file/d/1EFnD5jUeZhLp0X4L97B3LpUHdsTf3fdq/view?usp=drive_link
https://docs.google.com/document/d/1RiuvbXCRtds1mqit_Q2k5RHamjj6T90m5hItlGzDi0M/edit
https://docs.google.com/spreadsheets/d/13YuSCSoiIOA9oNCm4F6ZY--FFsRPNDfJ/edit?gid=546249713#gid=546249713

	 

