YMA
Nl THOMAS Acap,

-To support the goals and mission of the school
-To support our sons and enhance their overall school experience
-To provide a positive leadership role model

-To provide an engaging experience for fathers & male guardians

Date: 11 February 2025 Time: 7-8am Location: Kurtz Conference Room

Present: Brian Convery, Conan DeWitt, John Gainor, Sean Harlin, Jason Kelecic, Mark Korf
and Peter Nguyen.

Absent (Maybe): Scott Andresen, Tom Audette, Paul Culligan, Mark Fotsch, Rob Gottsch, Tom
Horton, Stephen Kelly, Jack Koegel, Shawn Meyer, Brian Nash, Wade Tobias, Jeff Wright and
Jim Zavoral.

Guests (Maybe): None

Staff (Maybe): Trina Johnsen.

Call to Order: 7:05 am
Welcome, Prayer and STA Mission: Probably
Review and Accept Agenda — Additions as Needed: Agenda and minutes approved.

Reports and Updates:
Review Minutes of 1.28.25 Meeting. Accepted without adjustments.

Treasurer:
0 $~4,500 deficit projected.
0 Positive meeting with business office to use next year’s funds to cover
deficit.
Communications:
0 Father’s club webpage.
Old Business:
Spotlights (2/11):
0 Swim spotlight event tonight.
0 Basketball next week.
0 Need to revisit second-grill scenario — can’t get into garage.
Update: First Friday Masses (next: 3/7):
0 March 7 — next First Friday mass and adoration.
0 Adoration signup will be moved to afternoon

Update: Aquinas Experience (next: 2/23):

0 Next one Feb 23 — Fr Austin Littke
Update: Trivia Night (2/8):

0 $~4,500 profit.



0 Average per-round score was 7.5 — they aim for 8.0.

Update: Mother-Son Dance (3/29):

Registration opening this week

Subsidies and cc fees need to be accounted for

Estimated to break even with higher ticket prices

Trying to negotiate 3-year agreement at flat cost

There was a discussion of volunteers food costs

Need 20 dad volunteers

Update: Father-Son Banquet:

SOP created for speaker selection

Award nominations being worked on by students, as part of advisory

Trophies being worked on

Costs will be higher = projecting $65-70 / head

Offsets

. Parking being included gratis

. Eliminate AV — get a speaker to just talk

. Action stations instead of buffet — stations close when they run out
of food. Needs to be food selections commensurate with ticket
price

Last year we had 473 paid, 490 attend

No alcohol, as per past events

EC approves moving forward

May 4 date

Action for next meeting: brainstorm speaker ideas

Review of awards page

. Copy edits ‘president’ on Selection Committee drop-down

Winter Social Event (2/20):
0 Proposal to call all dads 6-9, 350 calls
0 Volunteer phone bank Wed, 6 pm-8 pm at the school

JROB: - March 2:
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0 Need golf cart drivers

0 Still discussing tours of school with FC guides — will need volunteers in
shifts

0 Grillers being worked out

. only grilling
. 350 burgers

. Paid for by wrestling, we are just labor and propane
Rosaries for 2025 graduates:
0 Quote back from St Patrick’s Guild
0 Waiting on competitive quote from Leaflet

Eagle Projects — Meeting with Mr. Buthe:

Met with Buethe

FC will subsidize projects

Subsidy for on-campus project is higher than off-campus projects
Alumni club will also subsidize

How do we identify scouts?
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0 How do we support projects? — Buethe working on application

0 How do we recognize scouts?
. Open house can have scout’s table
. Catholic awards, Eagle award
. Plaque for eagle scouts?
New Business
Other: None

Wrap Up and Takeaways: None
The meeting adjourned at 8 am (or so).
Respectfully submitted,

Conon DeWitt, STA FC Secretary, pro tem
February 25, 2025



Present | Absent | # Board members Role
1 | Scott Andresen
2 | Tom Audette Spotlight
3 | Brian Convery Trivia Night
4 | Paul Culligan Treasurer
5 | Conan DeWitt Treasurer, Aquinas Project
6 | Mark Fotsch
7 | John Gainor Mother Daughter Dance
8 | Rob Gottsch
9 | Sean Harlin Father Son Banquet
10 | Tom Horton Communications
11 | Jason Kelecic Past President
12 | Stephen Kelly Secretary, Aquinas Project
13 | Jack Koegel Spotlight, Eagle Project
14 | Mark Korf President
15 | Shawn Meyer
16 | Brian Nash
17 | Peter Nguyen First Friday
18 | Wade Tobias
19 | Jeff Wright
20 | Jim Zavoral
Staff
1 | Trina Johnsen

Quorum: 10




