
NORTHWEST INDIANA SPECIAL EDUCATION COOPERATIVE 

2150 W. 97th PLACE 

CROWN POINT, IN.  46307 

January 8, 2025 
 

Executive Session:  The Board of Managers met in executive session at 5:30 p.m. and discussed items related to  

IC 5-14-1.5-6.1. 

 

REORGANIZATION 

1. Mrs. Horn called the meeting to order at 6:00 p.m. The Pledge of Allegiance was recited. A moment of 

silence was asked by Ms. Horn to acknowledge the passing of Mr. Larry Biggs, former Board President for 

NISEC.  

 

2. Mr. Frank Porras took Roll Call. The following members were recorded as present: 

Ms. Christine Pepa, Proxy for Lake Station, Mr. Frank Porras for Hobart, Mr. Samuel Roberts for Lake 

Ridge, Dr. Nathan Kleefisch for Tri-Creek and Mrs. Erica Smith-Gomez for Highland. There was no 

representative for Hanover. 
 

3. Annually, the Board of Managers must take the Indiana Oath of Members. Mrs. Kirsten Gilmore was absent 

from the meeting, so Ms. Peyton Gilmore completed the Oath of Officers with the Board Members who 

were present at the meeting.  Mr. Samuel Roberts from Lake Ridge was thanked for his time on the Board 

as this will be his last meeting and a new Lake Ridge representative will join the NISEC board in February 

following their board reorganization. Members not present will take the Oath at the Board of Managers 

meeting on February 12, 2025. 

4. The Board of Managers considered the election of President, Vice-President, Secretary and Treasurer.  Mrs. 

Horn asked for nominations for President of NISEC Board of Managers. Dr. Kleefisch motioned to 

nominate Mrs. Erica Smith-Gomez for President.  The motion was seconded by Mr. Porras and passed 

unanimously. Mrs. Horn then turned the meeting over to Mrs. Smith-Gomez.  Mrs. Smith-Gomez presented 

a slate of officers to the Board which included Mrs. Tara Beilke for Vice President, Mr. Frank Porras for 

Secretary, Ms. Peyton Gilmore, NISEC’s CFO, for Treasurer and Mrs. Kathy Cain, NISEC’s Assistant 

Director, for Deputy Treasurer.  There were no other nominations. Dr. Kleefisch made a motion to approve 

the slate of officers presented. The motion was seconded by Mr. Porras and passed unanimously.   

BOARD OF FINANCE 

1. Mrs. Horn opened the Board of Finance Meeting for the purpose of electing the current designated officers 

of the Board of Managers to act in the same capacity as the Board of Finance for the current year. Mrs. 

Horn recommended the Board approve the entire Board of Managers as officers and Ms. Gilmore, NISEC’s 

CFO, as Treasurer and Mrs. Cain, NISEC’s Assistant Director, as Deputy Treasurer for the Board of 

Finance. Dr. Kleefisch moved for approval of the Board of Finance and Officers with NISEC’s CFO, Ms. 

Gilmore, as Treasurer and NISEC’s Assistant Director, Mrs. Cain, as Deputy Treasurer, as presented. The 

motion was seconded by Mr. Porras and passed unanimously.   

 

2. Ms. Gilmore presented the Annual Interest Report for 2024.  There were no questions or discussion. 

 

3. Mrs. Smith-Gomez asked for a motion to adjourned the Board of Finance meeting. Dr. Kleefisch moved to 

adjourn the Board of Finance Meeting. The motion was seconded by Mr. Porras and passed unanimously. 

 

GENERAL MEETING OF THE BOARD 

1. Mrs. Smith-Gomez called the meeting to order at 6:09 p.m.   

 

2. Mrs. Smith-Gomez asked for comments or questions on agenda items from the audience.  

There were none. 
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3. Mrs. Smith-Gomez asked for any additions or deletions to the December 11, 2024 minutes. Ms. Pedroza 

moved for Board approval of the minutes, as presented. The motion was seconded by Dr. Kleefisch and 

passed unanimously. 

 

4. Ms. Gilmore recommended Board approval of the monthly financial reports dated December 31, 2024. Ms. 

Gilmore shared the donations that were made for Eagle Park School. Dr. Kleefisch moved for Board 

approval of the monthly financial report, as presented.  The motion was seconded by Mr. Porras and passed 

unanimously.  

 

5. Ms. Gilmore requested Board approval of Resolution #25-01: To Transfer Amounts from the Education 

Fund to the Operations Fund for December 2024. Ms. Pedroza moved for Board approval of Resolution  

#25-01, as presented.  The motion was seconded by Mr. Porras and passed unanimously.  

 

6. Mrs. Horn shared the tentative December 1, 2024 Count Compared to December 1, 2023 Count and 

discussed the funding increase and how the count compares with Merrillville no longer being a part of our 

organization. There were no questions or further discussion. 

 

7. Ms. Gilmore reported on the ESCRFT Renewal for the 2025 fiscal year. She discussed that our Renewal 

cost had decreased from the previous year. Dr. Kleefisch moved for Board approval of the ESCRFT 

Renewal for the 2025 fiscal year, as presented. The motion was seconded by Ms. Pedroza and passed 

unanimously. Dr. Kleefisch said it is sad that we have to pay this amount for risk insurance, but he is happy 

that the cost has gone down. 

 

8. Mrs. Horn presented a recap on the Teacher Appreciation Grant for 2023-2024. There were no questions. 

 

9. Ms. Peyton Gilmore requested Board approval for the IDEA and Preschool Grants FY 2025 as presented.  

Mrs. Pedroza moved for Board approval of the Grants as presented. This motion was seconded by Mr. 

Porras and passed unanimously. 

 

10. Mrs. Horn requested Board approval of the First Reading of the NEOLA Bylaws and Policies.  

 

 Revised Policies:  1130|3113|4113|6110|6111|6112|6550|6325|7310|7450.   

 

 Dr. Kleefisch moved for Board approval of the Revised Neola Bylaws and Policies as presented.  The 

 motion was seconded by Mr. Porras and passed unanimously. 

 

11. Director’s Report: 

 

Donations for Eagle Park 

Mrs. Horn shared recent donations received for Eagle Park Community School. The SS. Constantine & 

Helen Orthodox Cathedral donated toys from their annual toy drive as well as $300 in Walmart Gift Cards 

to use for purchasing additional Christmas gifts for the students at Eagle Park School. 

 

Upcoming Professional Development 

Mrs. Horn shared information regarding upcoming professional development being provided to staff and 

parents. 

 

12. Personnel: 

Mrs. Horn recommended approval to the following personnel actions: 

 

A. Retirements 

None at this time. 

B. Resignations 

Administrative 

Sarah Allen, Dean of Students at Eagle Park Community School, effective January 3, 2025. 
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Registered 

Jennifer Arlen, Behavior Intervention Specialist at Lowell Intermediate School, effective 

December 13, 2024. 

C. Terminations 

None at this time. 

D. Appointments 

Classified 

Roberto Martinez, Paraprofessional at Highland Middle School, effective January 6, 2025. 

Registered 

Patricia Burgos, Behavior Intervention Specialist at Lowell Intermediate School, effective 

January 6, 2025. 

E. Leave of Absence 

 None at this time. 

F. Conference Leave 

Alisha Gorman, ICASE Conference, February 12-14, 2025, Plainfield, IN. 

Michelle Mullins, ICASE Conference, February 12-14, 2025, Plainfield, IN. 

G. Independent Contracts 

None at this time. 

H. Other 

Roxanne Finniss, Part-time Teacher Substitute at Johnston Elementary School, effective 

January 6, 2025. 

 

Dr. Kleefisch moved for Board approval of the Personnel Report, as presented. The motion was seconded 

by Ms. Pedroza and passed unanimously. 

13. Mrs. Smith-Gomez asked for comments or questions from the Board.  

 

There were none.  

 

14. Mrs. Smith-Gomez asked for comments or questions from the Audience.   

 

There were none.  

 

15. Dr. Kleefisch moved to adjourn the meeting. The motion was seconded by Mr. Porras and passed unanimously.   


