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The
‘WHY'

WHY WE'RE HERE /
WHAT'S OUR GOAL




The WHY

Safe and
healthy learning

environments.




PEQUENAKONCK
ELEMENTARY

« Serves approximately 452
students in kindergarten
through grade five.

« Originally built in 1972, with
additions and renovations in
1994 and 2001.

MIDDLE SCHOOL
OUR HIGH SCHOOL /

Serves approximately 511
students in sixth through
twelfth grade.

« Originally built in 1963, with g
additions and renovations in — :Q
1968, 1994 and 2001. 3 R | B

l:,_: ;:m i

SCHOOLS

They have not had any
significant upgrades or
improvements since 2012.




North Salem
PLANNING PROCESS

ESTABLISH DEVELOP PLAN

2023 BUILDING
PRIORITIES OF ACTION

SURVEY

*FACILITIES COMMITTEE *FISCAL ADVISOR
+BOND DETERMINATION +SEQRA
+CONSTRUCTION
MANAGER

+BUILDING CONDITION
SURVEY

*ENGINEERING
ASSESMENT




Where
WE’'VE BEEN

WHAT'S BEEN DONE




E’'VE BEEN

S YEAR PLAN

Where

. . 30%CONT.& |ESCALATION 3%
Al | d IStrICt needs have ) Item Noj DESCRIPTION TYPE OF WORK BUDGET SOFT COSTS PERYEAR TOTAL BUDGET E
. L MIDDLE SCHOOL / HIGH SCHOOL
been identified and e
M Replace drive entry, curbs, parking and paving. (Splititem, drivewayis
categorized. Gt e A Sty B4t Ll 1 i 00
g Parking Lotas Priority 1, addre ssing the most important at the moment s 32:250,000.00 L Lt $2,325000.00 : 2024
. . areas only)
COSt eSt I m a tl n g h a S bee n Remove abandoned septic tank. FILL OR REMO\E $12,000.00 $3600.00 $488 00 $16,088 00 2 2025
provided. - T
wil
e . . guard/handrails at Cafeteria exterior. ot 2 2025 $1.486.08
The Facilities Committee e $2.91500 $1.174.50 530537 $5.394.87 3 202
1 1 Create desgnated enclosed garbage area near loading dock area. N HOUSE 3 2027 $9918.00
h a S reVI ewed a n d ed Ited i;?d\.'-:::r{;nﬂo;tggo‘{ (roofwith open sides) Paviion near Toilet $172280.00 $51.975.00 $13512.50 $228738.50 2 2028
the P lan. g $102.950.00 $31,185.00 $8,108.10 $143243.10 3 202
. Install new hardscape pathwayat west side egress, atwestsideofHS $12.989.80 $4.190.94 5217928 $20.240 02 4 2028
In the Spring of 2023, the Soence wng - ' ' '
!

ﬁ 1
o ATHLETIC FIELD IMPROVEMENTS
-] |New S-row, 80 Person Bleacher w/ Security Rail IN HOUSE 2 2025 $6.500.00
5-year plan was presented  i—fesnens — e
. pi STRUCTURAL/ EXTERIOR BUILDING ENVELOPE
to the BoE and included Aupna oo (690 F 53758, atorgai 6 i 20 ¥ &
. repairs and refurb atother areas (48,200 SF x S22/8F) . (identify just ROCFNG $2,822,00000 $846,800.00 $0.00 $3,6886800.00 1 2024
+300 |tems_ = the the most deteriorated areas, and do itin parts)
Repairreplace damaged gasket at window and panel at east side HOUSE 2 2028 $224.00
epe, e . 2 musicwing - ’
The Facilities Committee - T T T T hE  wis
. .. x Repair or replace taped on window screen atnorth side of building IN HOU IE 2 2025 $265.01
was tas ked to prior ITI Zed . s sl i :fgzi\;‘nfgr;ef'””“s‘“ soffit repair $3.872.00 $1.181.80 $151.01 $5,184.81 2 202
the items.
22| SUMMARY BY BUILDING AND PRIORITY TOTAL Priority 1 Priority 2 Priority 3 Priority 4
241 Middle School / High School $29.772.478.56 $10624.818 98 $1837.159.20 $4.538188.08 $12,972.312.32 FUNDING
| 222) Pequenalonck Elementary School $14,825,908.03 $7.457 85748 $2.382,140.92 $892,821.15 $4093,088 48 SOURCE $1.089,269.96
24 Bus Garage $2,438 47722 $1.758.95186 $325.828.48 $40.584 35 $372.132.54 TOTAL o 7
244 $0.00 $0.00 $0.00 $0.00 $0.00
245 GRANDTOTALS $47.,096,863.82 $19.841,628 32 §4.346,128.60 $5.471.573.56 $17,437.533.34




Where WE'VE BEEN

LIST OF PRIORITIES

MUST DO
PRIORTY 1

SHOULD DO
PRIORITY 2

COuULD DO
PRIORITY ¥4

WILLDO
OPERATIONMAINTENANCE

MIDDLE SCHOOL/ HIGH SCHOOL

Replace drive entry, aurbs, parking
and paving. (Sgiit tlem drivewsy s
good, move that to Priority 3 and

Level ard irfill concrete at gaps in

o3 Repair damaged concrete step 2t

ss01 just leave the Pavement st the 5292500000 |ss92 Remove sbandored septictark. 51606800 | ss® sidewalk ateast and south side of $539487 |ss 3 < p $s0742
Parking Lot ss Pricrity 1, the building main ertry, south side of buldng
sddressing the most impartent st
the moment areas only)
Replace roct (48,600 SF « $37SF)
2 crigna HS Hdg 2nd fir & repairs Provide New Outdoce (rocf with Clean and prime with artirus:
and refub at cthes areas (46200 | .. Replace audterium stage lighting _ o e St = : weamert znd then repairt stait =
' oF «$Z2I5F). (ldenifyustthe the | S8E000 |80 e tack TATIN | pnnated Pelonrme Tolet | SEMTANRL | Cdbinc afs B Cal e AR
most deterice ated areas, and doiit frt etericr.
in parts)
PEQUENAKONCK ELEMENTARY SCHOOL
f_@%’i‘? m:;“;’:}iﬁ;““ Clad cover expased bowrd
regrade | create swde to dvert :ﬁzeer;:\?é;rsy;;:da;dm
diainage a3y from buildng :eplap:: Jatericrated E IFSgpa'els
Replace drive entry, aurbs, parking PRORR TN outside music rooms, and infill — = o 611 494 Irstal addticnal handral & egess
s2m i 5195000000 |ss0s " 52026573 | su withnew panels to match ewisting s1Le417 or 5138608
and paving gade aound erpesed faundation o arew sterior panel sustem. 3t fars at east side of buldng
so that step downis less than 67 kadk dndcarea,par:u..ki ¥ 'e
tigh ';'-'S“E;:?‘ gadlziii;ild‘nai toomrgaec ior, and mdlép-lp: =
By S om ing % Rndergarten lecaticns
wing egress
Earthwark at fields for ADA ey
Aooessitle Drop cff and Walkway, E:::‘edp;?a::;.g;;é r,egaoe
sz Repair aulverts $108,201.60 " ;&:}p::?a’: iﬁgglaimé‘lue 544 85650 su  panels sbove masormy wall and 52932184 |ssea !mtldlgﬁzd'harﬂai &lcadng 5254104
2DA Accsssible Walkwayto windows a mutiple locatiors,
e 5 indluding the kindergarten wing
BUS GARAGE
Replace B4 sinde glazed
Replace drive entry, aurbs, perking, o £ ; .30 window s with double pane = 3
sz ke i pavaeradh 5125937500 | o Prowide buildngfire dam system 52530710 o insulsted gass 3t south and north 538,198.16 to01 Clean staned facade 522600
sides
" Prowide E Por ith Provide mexd tdoce & reeth Straight bert cond.it &
seo Replace bus lik 52013930 |mas sg‘:";ged ;E'ﬁ';?“:;"” sizgeass | s TONCRMEE 1AMP A0SO & N 5236619 | sea y govier SR bentcon 522561
sem Add ail separ ater for Rooe drairs 52047356 | smea PEFlacE ptimeter fencing withinew |, 01500 sn 5‘?:;::::::;?3?;;“;: §17,17a00 | se3 zﬁiﬁﬁaﬁ:ﬁgs& $22561
s ferce: 54351750 Frime and repairt entite fagade &t g sides -
al sides of buldng
SU Y BY BUILDING AN Y | TOTAL Prionty 1 | Priority 2 Prionty 34 N HOU SE
Midde Schodl High Schod $23.772 47856 510.624.81898 51,637.159.20 517.510.50038 536,484 61
Pequenskond: Elementary Schod $14.825.90803 $7.457.857.48 54,385,909.63 5971,962.20
Bus Gar. 5249847722 51,758.951.86 ¥ 541269689 5803295
GRAND TOTALS 1 547.096.861.82 $19.841.62832 $4.346.12860  522.909.10689 $1.078.479.7%)




what are the
PRIORITIES
iINn NSCSD?




Priorities iIn NSCSD

HEALTH & SAFETY SAVINGS & PRESERVATION ENHANCED STUDENT
EXPERIENCE

n
Lo
Vg A

e Electric Service e Roofs  Renovate PQ Library and
Replacement Multipurpose Room

«  Windows

« Unit Ventilators and Air . Watertight Buildings  High School Library
Handlers Replacement _ Improvements
) , « New Paving )
* Indoor Air Quality . , « Middle School quads
« LED Lighting upgrades

« Energy Recovery 10
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FINANCIAL
INFORMATION \
B el FOR BOND
MIDDLE SCHOOL/HIGH SCHOOL $13,299,818 PROJECT

PQ ELEMENTARY SCHOOL $9,457,857

BUS GARAGE $1,758,951

GRAND TOTAL $24,516,628

GRAND TOTAL
2024-25 BOND

$24.6M

11




S13.3M

Replacement of drive entry, curbs, parking
Middle School/ and pavement.

High School

Roofs replacement.

Update of electrical service/systems.

PROJECTS

Replacement of some UV's at High School
wing and relief air system upgrade.

And MORE...

12




PAVEMENT

MIDDLE SCHOOL/
HIGH SCHOOL -
EXISTING CONDITIONS

13



L

[T

138600 5F TOTAL

FOOF 1N GOOD CONDITION

(@)

]
L |

EXPRED WARRANTY (2014) SCAN . 46,200 §F

=
7

POOA CONDITION REPATVREPUACE 40800 &
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MIDDLE SCHOOL/
HIGH SCHOOL -
EXISTING CONDITIONS
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HILL & HARRIGAN
ELECTRICAL CONSULTING ENGINEER
NEW HAVEN, CONN.

RICE ELEC. CO.
ELECTRICAL CONTRACTOR
NORTH SALEM, N. Y.

1967

ELECTRICAL SYSTEMS

MIDDLE SCHOOL/
HIGH SCHOOL -
EXISTING CONDITIONS
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UV’S/SYSTEMS

MIDDLE SCHOOL/

HIGH SCHOOL -
EXISTING CONDITIONS
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MS/HS

LIBRARY AND
AUDITORIUM LOBBY

EXISTING CONDITIONS

SECURITY

B

AUDITORIUM
LOBBY
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MS/HS
LIBRARY

DESIGN PROPOSAL

PROVIDE SMALL
SPACES FOR
COLLABORATION

PUPOSE
CLASS
O GREEN ROOM ROOM
i n
| MEDIAGREEN ROOM
it COLLABORATIVE SPACES
OFFICE
i
| OFFICE
|

LIBRARY

OFFICES E
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. MAIN ENTRY

MS/HS
AUDITORIUM LOBBY

DESIGN PROPOSAL
PROVIDE ADDITIONAL STUDENT
GATHERING AND MEETING SPACES

TN

VIEW TO LOBBY - NEW
SOCIAL AREA




MS/HS

BALCONY AND
MIDDLE SCHOOL QUADS

EXISTING CONDITIONS

MIDDLE SCHOOL
QUADS

’ BALCONY

|
T T 1Af

MIDDLE SCHOOL
QUADS

BALCONY

e

MIDDLE SCHOOL QUADS



MS/HS

BALCONY AND
MIDDLE SCHOOL QUADS

DESIGN PROPOSAL

e O e ":Q“ = -
!‘ @F—‘ﬂ L=l “: NEW OFFICE/
il .o [l CONFERENCE ROOM
[ CONFERENCELﬂ_ 0

rllrRooMsEAImmRLIT [

MIDDLE SCHOOL
QUADS




$9.45M

Replacement of drive entry, curbs, parking
and pavement.

Repair of culverts

Pegquenakonck
Elementary

Window head flashing repairment.
New windows.

School

PROJECTS

Roofs replacement/repairment.

Replacement of heat pump systems.

New roof mounted energy recovery
ventilators ERV with dehumidification at
units to wings.

And MORE...

25
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PEQUENAKONCK

ELEMENTARY -
EXISTING CONDITIONS
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PEQUENAKONCK
ELEMENTARY -
EXISTING CONDITIONS
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PEQUENAKONCK

ELEMENTARY -
EXISTING CONDITIONS

30



HEATING/COOLING EQUIPMENT

PEQUENAKONCK
ELEMENTARY -
EXISTING CONDITIONS

31



ENHANCED STUDENT
EXPERIENCE -

DESIGN PROPOSALS
PEQUENAKONCK ELEMENTARY




PQ
MULTIPURPOSE ROOM
AND LIBRARY

EXISTING CONDITIONS
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DESIGN PROPOSAL
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$1.75M

Replacement of drive entry, curbs, parking

Bus Garage and pavement.
Replace bus lift.

PROJECTS

New oil separator for floor drains.

New gasoline fueling station.

New diesel fueling station.
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PAVEMENT

BUS GARAGE -
EXISTING CONDITIONS
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FUELING STATION

BUS GARAGE -
EXISTING CONDITIONS
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BUS GARAGE -
EXISTING CONDITIONS

39



UNDERSTANDING PROJECT COSTS

CONSTRUCTION
COSTS

- Cost Paid to Contractors
- Wick's Law
- Prevailing Wage

-

SOFT COSTS PRE-REFERENDUM

- Professional Fees BUDGET

- Legal Fees - Estimated Construction
. Testing and Monitoring Costs

. Administrative Costs - Estimated Soft Costs

- Design Contingency
- Construction Contingency
- Escalation

DISTRICT MAY NOT SPEND MORE
THAN APPROVED BY THE VOTERS

40



The
SCHEDULE

PROPOSED BOND TIMELINE

AUGUST
2024

SEPTEMBER
2024

OCTOBER
2024

NOV 2024 -
FEB 2025

MARCH -
APRIL 2025

MAY 2025

1. Board Retreat — Project Scope & Budget Review (ALL)
2. Preliminary Concepts Design (CPL)
3. Financial Consultant Initial Tax Immpact Review (NSCSD)

1. Project Scope & Budget Review (ALL)

2. Financial Consultant Final Tax Impact Review (NSCSD)

3. Scope to Bond Counsel to Prep SEQRA Resolution (NSCSD)
4. Draft Budget (ARRIS)

1. BOE Meeting Update — October 9 (NSCSD)
2. Create Website (NSCSD)

3. Mailers to Community (NSCSD)

4, Community Forums (CPL & NSCSD)

5. Refine Designs (CPL)

1. Update Website (NSCSD)

2. BOE Presentations (ALL)

3. Finalize Budget (ARRIS)

4. Project Scope & Budget Final Review (ALL)

1. Update Website (NSCSD)

2. Final Community Forums (CPL & NSCSD)
3. Prepare SEQRA (CPL)

4. Final BOE Presentation (ALL)

1. Update Website (NSCSD)

2. Mailers to Community (NSCSD)

| 3. Community Outreach (CPL & NSCSD)
| 4. Bond Vote — May 20 (ALL)




What are
the
NEXT
STEPS?




