
CENTRAL SCHOOL DISTRICT 
2024 – 25 BOND 
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WHY WE’RE HERE / 
WHAT'S OUR GOAL 

2 



The WHY 
Safe and 

healthy learning 
environments. 

Preserve and 
maintain 
existing 

facilities and 
assets. 

Enhance 
student 

experience. 
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OUR 
SCHOOLS 

PEQUENAKONCK 
ELEMENTARY 
• Serves approximately 452 

students in kindergarten 
through grade five. 

• Originally built in 1972, with 
additions and renovations in 
1994 and 2001. 

MIDDLE SCHOOL/  
HIGH SCHOOL 
• Serves approximately 511 

students in sixth through 
twelfth grade. 

• Originally built in 1963, with 
additions and renovations in 
1968, 1994 and 2001. 

 

 

They have not had any 
significant upgrades or 
improvements since 2012. 
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2023 BUILDING 
SURVEY 
 

•BUILDING CONDITION 
SURVEY 

•ENGINEERING 
ASSESMENT  
 
 
 
 
 
 
 
 

IDENTIFY 
NEEDS 
 

•5 YEAR PLAN 
•DEVELOP BUDGET 
 
 
 
 
 
 
 
 
 
 

STAKEHOLDER 
INPUT 

 
•STUDENTS 
•STAFF 
•BOARD 
•PARENTS 
•COMMUNITY 

 
 

 
 
 
 
 

ESTABLISH 
PRIORITIES 
 
•FACILITIES COMMITTEE 
•BOND DETERMINATION 
 
 
 
 
 
 
 
 
 
 

DEVELOP PLAN 
OF ACTION 
 

•FISCAL ADVISOR 
•SEQRA 
•CONSTRUCTION 
MANAGER 
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North Salem 
PLANNING PROCESS 



WHAT’S BEEN DONE 
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Where WE’VE BEEN 
5 YEAR PLAN 

• All district needs have 
been identified and 
categorized. 

• Cost estimating has been 
provided. 

• The Facilities Committee 
has reviewed and edited 
the plan. 

• In the Spring of 2023, the 
5-year plan was presented 
to the BoE and included 
+300 items. 

• The Facilities Committee 
was tasked to prioritized 
the items. 
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Where WE’VE BEEN 
LIST OF PRIORITIES 
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Priorities in NSCSD 
PRIORITIES OF THIS BOND 

HEALTH & SAFETY 

 

• Electric Service 
Replacement 

• Unit Ventilators  and Air 
Handlers Replacement 

• Indoor Air Quality 
 

 

SAVINGS & PRESERVATION 

 

• Roofs 

• Windows 

• Watertight Buildings 

• New Paving 

• LED Lighting 

• Energy Recovery 
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• Renovate PQ Library and 
Multipurpose Room 

• High School Library 
Improvements 

• Middle School quads 
upgrades 

ENHANCED STUDENT 
EXPERIENCE 



FINANCIAL 
INFORMATION 

FOR BOND 
PROJECT 
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TOTAL 
COSTS 

MASTER PLAN BOND 
PROJECTS 

$13,299,818 MIDDLE SCHOOL/HIGH SCHOOL 

$9,457,857 PQ ELEMENTARY SCHOOL 

$1,758,951 BUS GARAGE 

 GRAND TOTAL 24,516,628ݮ

GRAND TOTAL 
2024-25 BOND 

   

 24.6Mݮ



Middle School/ 
High School 
PROJECTS 

• Replacement of drive entry, curbs, parking 
and pavement. 

• Roofs replacement. 
• Update of electrical service/systems. 
• Replacement of some UV’s at High School 

wing and relief air system upgrade. 
• And MORE… 

 13.3Mݮ
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PAVEMENT 

MIDDLE SCHOOL/ 
HIGH SCHOOL – 

EXISTING CONDITIONS 
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MS/HS ROOFS 

ROOF DIAGNOSTIC SURVEY 
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MS/HS ROOFS 

ROOF DIAGNOSTIC SCAN 



ROOFS 

MIDDLE SCHOOL/ 
HIGH SCHOOL – 

EXISTING CONDITIONS 
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ELECTRICAL SYSTEMS 

MIDDLE SCHOOL/ 
HIGH SCHOOL – 

EXISTING CONDITIONS 
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UV’S/SYSTEMS 

MIDDLE SCHOOL/ 
HIGH SCHOOL – 

EXISTING CONDITIONS 
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ENHANCED STUDENT 
EXPERIENCE –  
DESIGN PROPOSALS 
MIDDLE SCHOOL/HIGH SCHOOL 
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MS/HS  
LIBRARY AND       
AUDITORIUM LOBBY 
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EXISTING CONDITIONS 

LIBRARY 

AUDITORIUM 
LOBBY 

 

LIBRARY 
CLASSROOM 

 
OFFICE 

LIBRARY 

 
OFFICE 

 

OFFICE 

 

MEDIA GREEN 
ROOM 

 

AUDITORIUM 
LOBBY 

 SECURITY 

 



MS/HS  
LIBRARY                                              
. 
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DESIGN PROPOSAL 

PROVIDE SMALL 
SPACES FOR 
COLLABORATION 

LIBRARY 

LIBRARY 

LIBRARY 

LIBRARY 

MULTI-
PUPOSE 

CLASS 
ROOM OFFICES 

LIBRARY 

OFFICE 

OFFICE 

MEDIA GREEN ROOM 

COLLABORATIVE SPACES  

MAIN 
ENTRY 



MS/HS  
AUDITORIUM LOBBY                     
. 
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DESIGN PROPOSAL                                    
PROVIDE ADDITIONAL STUDENT 
GATHERING AND MEETING SPACES 

AUDITORIUM 
LOBBY 

 

AUDITORIUM LOBBY SECURITY 

SOCIAL AREA 

FRONT ENTRANCE – NEW FACADE 

VIEW TO LOBBY – NEW 
SOCIAL AREA 

 

MAIN ENTRY 
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EXISTING CONDITIONS 

MIDDLE SCHOOL QUADS 

BALCONY 

 

MS/HS  
BALCONY AND  
MIDDLE SCHOOL QUADS 

BALCONY 

MIDDLE SCHOOL 
QUADS 

BALCONY 

 

MIDDLE SCHOOL 
QUADS 

 



MS/HS  
BALCONY AND  
MIDDLE SCHOOL QUADS 
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DESIGN PROPOSAL 

MIDDLE SCHOOL QUADS 

NEW OFFICE/ 
CONFERENCE ROOM 

 
OFFICE 

OFFICE 

SHARED 
SPACE 

MIDDLE SCHOOL 
QUADS 

MIDDLE SCHOOL QUADS 

CONFERENCE 
ROOMS 



Pequenakonck  
Elementary 
School 
PROJECTS 

• Replacement of drive entry, curbs, parking 
and pavement. 

• Repair of culverts 
• Window head flashing repairment. 
• New windows. 
• Roofs replacement/repairment. 
• Replacement of heat pump systems. 
• New roof mounted energy recovery 

ventilators ERV with dehumidification at 
units to wings. 

• And MORE… 

 9.45Mݮ
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PAVEMENT 

PEQUENAKONCK 
ELEMENTARY – 

EXISTING CONDITIONS 
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WINDOWS 

PEQUENAKONCK 
ELEMENTARY – 

EXISTING CONDITIONS 
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PQ ROOFS 

ROOF DIAGNOSTIC SURVEY 
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PQ ROOFS 

ROOF DIAGNOSTIC SCAN 



ROOFS 

PEQUENAKONCK 
ELEMENTARY – 

EXISTING CONDITIONS 
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HEATING/COOLING EQUIPMENT 

PEQUENAKONCK 
ELEMENTARY – 

EXISTING CONDITIONS 
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ENHANCED STUDENT 
EXPERIENCE –  
DESIGN PROPOSALS 
PEQUENAKONCK ELEMENTARY 
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PQ  
MULTIPURPOSE ROOM 
AND LIBRARY 
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CAFETERIA 

 

LIBRARY 

 

MULTI-PURPOSE 
ROOM 

 

EXISTING CONDITIONS 

LIBRARY 

MULTI-PURPOSE 
ROOM 

 



PQ  
LIBRARY                                          
. 
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LIBRARY 

 

DESIGN PROPOSAL 

LIBRARY 

LIBRARY 

 

LIBRARY 

 



PQ  
MULTIPURPOSE                 
ROOM 
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MULTI-PURPOSE 
ROOM 

 

DESIGN PROPOSAL 

LIBRARY 

MULTI-PURPOSE 
ROOM 

 

CUSTODIAL ROOM / 
STORAGE 

 

STAGE/ 
PLATFORM 

 

ENTRANCE TO MULTI-
PURPOSE ROOM 

 

MULTI-PURPOSE ROOM 
VIEW FROM STAGE 

 



Bus Garage 
PROJECTS 

• Replacement of drive entry, curbs, parking 
and pavement.  

• Replace bus lift. 
• New oil separator for floor drains. 
• New gasoline fueling station. 
• New diesel fueling station. 

 1.75Mݮ
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PAVEMENT 

BUS GARAGE – 
EXISTING CONDITIONS 
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FUELING STATION 

BUS GARAGE – 
EXISTING CONDITIONS 
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MISCELLANEOUS 

BUS GARAGE – 
EXISTING CONDITIONS 
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UNDERSTANDING PROJECT COSTS 
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CONSTRUCTION 
COSTS 
• Cost Paid to Contractors 
• Wick’s Law 
• Prevailing Wage 

SOFT COSTS 
• Professional Fees 
• Legal Fees 
• Testing and Monitoring 
• Administrative Costs 

PRE-REFERENDUM 
BUDGET 
• Estimated Construction 

Costs 
• Estimated Soft Costs 
• Design Contingency 
• Construction Contingency 
• Escalation 

DISTRICT MAY NOT SPEND MORE 
THAN APPROVED BY THE VOTERS 



The 
SCHEDULE 
PROPOSED BOND TIMELINE  
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  1.  Board Retreat – Project Scope & Budget Review (ALL) 
  2. Preliminary Concepts Design (CPL) 
  3. Financial Consultant Initial Tax Impact Review (NSCSD) 

AUGUST 
2024 

  1. Project Scope & Budget Review (ALL) 
  2. Financial Consultant Final Tax Impact Review (NSCSD) 
  3. Scope to Bond Counsel to Prep SEQRA Resolution (NSCSD) 
  4. Draft Budget (ARRIS) 

SEPTEMBER 
2024 

  1. BOE Meeting Update – October 9 (NSCSD)  
  2. Create Website (NSCSD) 
  3. Mailers to Community (NSCSD) 
  4. Community Forums (CPL & NSCSD) 
  5. Refine Designs (CPL)  

OCTOBER  
2024 

  1. Update Website (NSCSD) 
  2. BOE Presentations (ALL) 
  3. Finalize Budget (ARRIS) 
  4. Project Scope & Budget Final Review (ALL)  

NOV 2024 – 
FEB 2025 

  1. Update Website (NSCSD) 
  2. Final Community Forums (CPL & NSCSD) 
  3. Prepare SEQRA (CPL) 
  4. Final BOE Presentation (ALL)  

MARCH – 
APRIL 2025 

  1. Update Website (NSCSD) 
  2. Mailers to Community (NSCSD) 
  3. Community Outreach (CPL & NSCSD) 
  4. Bond Vote – May 20 (ALL)  

MAY 2025 
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