Monadnock Regional School District
Finance and Facility Meeting Agenda
February 26, 2025 6:00-7:00
SAU Conference Room

1. Public Comments
2. Approval of Minutes of January 15, 2025
3. Old Business
a. Review progress on building project
b. Business Administrator’s report
c. Receive updates on any new CIP needs
d. Policy DN

4. New Business
a. Plan CIP/ MRMHS & SAU study
b. Review completed comp study / Prepare Board presentation
c. Policy DM

5. Public Comments
6. Adjourn

Committee Members:
o Jeff Cesaitis
e Betty Tatro
e Eric Stanley

Parking Lot / Future Meetings:

Legal input on DN

BDA-R update

Plan to look at unaffiliated contracts to assess standardized language and benefits

Planning around routine upkeep of newly renovated schools

CIP for every building in the district and develop at 20? year plan. What do we need for spaces in the center
areas of the middle high school, especially to support special education programs.

Make a plan for use of Cutler if warrant fails

Is there another place the upper part of DN can be found in the NHSBA policy book?

When do we plan for updating the SAU office?



