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Board Agenda 
February 19, 2019 from 4:00 – 6:00 p.m. 

3850 Pony Tracks Drive, Colorado Springs, CO 80922 
 

 
I. Preliminaries 
 

A.   Call to order 
B.   Roll call  
C.   Welcome to guests 
D.   Pledge of Allegiance 
E.   Public comment 
F.   Approval of agenda 
 

II. Consent Agenda 
 

A. Meeting Minutes from January 15, 2019 Board Meeting  

III. Action Items  
 

A. RFP Update – Ken Witt 
B. Banking Authorization for Annette Ridgway-Ken Witt 

 
IV. Discussion Items 
 

A. Graduation Invites – Kindra Whitmyre 
B. Legislative Update – Amy Attwood 
C. Budget Update – Brett Ridgway 
D. Administrative Unit Application Update – Ken Witt 
E. Q2 Scorecards – Kindra Whitmyre 
F. UIP Growth Targets – Kindra Whitmyre 
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V. Other Business 
 
 A. 
 
VI. Reports, in writing unless there are questions 
 

A. Operations - Board Report 
B. Finance - Board Report  
C. Schools  – Board Report 

VII. Adjourn 
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Board Meeting Notes for  
January 15, 2019 at 4:01 p.m. 

 
Guests/Staff: Sarah Schuchard, Renae Roth, Brett Ridgway, Ken Witt, Maria Walker,  
 
 
Guest/Staff on Conference Call: Kindra Whitmyre, Nicole Tiley, Amy Attwood, Dan 
Snowberger 
 
Via Skype and Google Hangout: 
 
Note: Lis Richard absent with prior notice. 
 
 
Roll Call: 
 
 Drosendahl Griffin Harris LaVere- 

Wright 
Richard Snowberger 

Here x x x x  x 
NOT Here  

 
  x  

 
 
Approval for the Agenda: 
Motion: Lavere-Wright 
Second: Drosendahl 
Motion Passed: 5-0 
 Drosendahl Griffin Harris LaVere-

Wright 
Richard Snowberger 

Voted AYE x x x x  x 
Voted NAY       
Not at mtg.  

 
  x  

Abstain       
 
 
Approval for Consent Agenda.  
Motion: Lavere-Wright 
Second: Drosendahl 
Motion Passed: 5-0 
 Drosendahl Griffin Harris LaVere-

Wright 
Richard Snowberger 

Voted AYE x x x x  x 
Voted NAY       
Not at mtg.  

 
  x  

Abstain       
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Approval for Action Item III-A.  
Motion: Lavere-Wright 
Second: Harris 
Motion Passed: 5-0 
 Drosendahl Griffin Harris LaVere-

Wright 
Richard Snowberger 

Voted AYE x x x x  x 
Voted NAY       
Not at mtg.  

 
  x  

Abstain       
 
 
Approval for Action Item III-B – Motion to schedule the board retreat for March 9, 2018 
Motion: Harris 
Second: Snowberger 
Motion Passed: 5-0 
 Drosendahl Griffin Harris LaVere-

Wright 
Richard Snowberger 

Voted AYE x x x x  x 
Voted NAY       
Not at mtg.  

 
  x  

Abstain       
 
 
 
Motion to enter into executive session: I move to enter into Executive Session pursuant 
to C.R.S. 24-6-402(4)(f) for the purpose of conducting an evaluation for the Executive 
Director.  
Motion: Lavere- Wright 
Second: Harris 
Motion Passed: 5-0 
 Drosendahl Griffin Harris LaVere-

Wright 
Richard Snowberger 

Voted AYE x x x x  x 
Voted NAY       
Not at mtg.  

 
  x  

Abstain       
 
Approval to enter into Executive Session at 4:37 p.m. 
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Back to Regular Session  
Exiting Executive Session at 5:00 pm. 
 
Approval to Adjourn at 5:02 p.m. 
Motion: Lavere-Wright 
Second: Drosendahl 
Motion Passed: 5-0 
 Drosendahl Griffin Harris LaVere-

Wright 
Richard Snowberger 

Voted AYE x x x x  x 
Voted NAY       
Not at mtg.  

 
  x  

Abstain       
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BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: February 19, 2019

Prepared by: Ken Witt

Title of Agenda Item: (III. A)  RFP Update

Item Type:          □ Action              □ Information             X Discussion

Background Information, Description of Need:
In alignment with the Education reEnvisioned Mission and Vision, an element of being a 
“welcoming host to innovative, exceptional programs and schools” is to welcome such.  
One avenue of welcoming such is to solicit school proposals that deliver education 
models which the parents of our community seek.  An RFP with proposed school models 
was authorized to be issued in the November board meeting, with feedback on the models
gathered in December.  The RFP was issued in January, with applications due March 1.

Relevant Data and Expected Outcomes:
An RFP for new school proposals, including both some specific ideas and an open 
solicitation issues in early January for response by end of February.

Four parties expressed interest, and one has so far indicated a desire to submit an 
application. We will provide a list of received “Intent to Submit”s to the board later this 
month, and will present a request to proceed with applicants in March, as appropriate.

Recommended Course of Action/Motion Requested:
No motion requested, as the deadline for intent to submit is so close to the board meeting 
date, we will vet and ask for board approval to proceed with applicants in the March 
meeting.
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BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET

Board Meeting Date: February 19, 2019

Prepared by: Ken Witt

Title of Agenda Item: (III. B)  Banking Authorization for Chief of Finance and 
Accounting

Item Type:          X Action              □ Information             □ Discussion

Background Information, Description of Need:
Annette Ridgway accepted the position of Chief of Finance and Accounting.  We need to 
authorize banking access for Ms. Ridgway.

Relevant Data and Expected Outcomes:
Banking access for the Chief of Finance and Accounting for all Education reEnvisioned 
BOCES and Colorado Digital BOCES bank accounts is necessary for operations, as the 
job description includes financial management.

Recommended Course of Action/Motion Requested:
A motion is requested to authorize banking signature authority for Annette Ridgway for 
all bank accounts of Colorado Digital BOCES and Education reEnvisioned BOCES.
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BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET 
 

Board Meeting Date: February 19, 2019 
 
Prepared by: Kindra Whitmyre 
 
Title of Agenda Item: Graduation Invitations 
 
 
Item Type:            □ Action              □ Information                 X Discussion 
 
 
Background Information, Description of Need: 
 
Colorado Preparatory Academy (CPA) and Pikes Peak Online School 
(PPOS) have their graduations in May. This year the school leaders were 
able to schedule both schools on the same day, see below: 
PPOS- Friday, May 31 @ 9:00 am 
CPA- Friday, May 31 @ 12:00 pm 
 
Relevant Data and Expected Outcomes: 
 
Angelina Patton, a senior from PPOS, and Anna Danerau, a senior from 
CPA, are here to invite our Board of Directors to our school graduations 
this year.  
 
Recommended Course of Action/Motion Requested: 
 
No course of action or motion requested at this time. 
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BOARD of DIRECTORS MEETING AGENDA ITEM IVc COVER SHEET 
 

Board Meeting Date:  February 19, 2019 
 
Prepared by:    Brett Ridgway, Consultant Business Director 
 
Title of Agenda Item:   Budget Update 
 
 
Item Type:                           □ Action                     □ Information                    Discussion 
 
 
Background Information, Description of Need:  Colorado Revised Statute 22-32-
109(1)K requires that a Board of Education / Board of Directors “To cause a statement of 
the financial condition of the district to be published and posted as required by law, to cause 
all accounts to be audited as required by law, and to review from time to time during each 
fiscal year the financial position of the district”.  This discussion item is presented in 
compliance with statutory guidance. 
 
 
Relevant Data and Expected Outcomes:  This month, we present activity on the major 
cash flow items in and out of EDreENV, that occur through our account in Colotrust.  The 
account number is, appropriately, not disclosed in a public document like this, but the rest 
of the information is downloaded from the Colotrust website and matched against records 
that drive the activity. 
 
 
Recommended Course of Action/Motion Requested:  Receive the report, ask any 
questions for clarification. 
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WithdrawalsContributions Month End
Balance

Beginning
Balance

Average Daily
Balance

Income
Earned

ACCOUNT SUMMARY

Report Period

2,726,666.45 1,488,379.90 1,143,736.093,074,946.14 3,635.88 1,660,326.45Current Month 01-Jan-19 31-Jan-19

3,094,027.24 1,076,152.28 2,726,666.451,448,339.48 4,826.41 2,296,444.32Previous Month 01-Dec-18 31-Dec-18

522,746.58 10,729,024.61 1,143,736.0910,141,643.54 33,608.44 2,440,970.42Fiscal Year To Date 01-Jul-18 31-Jan-19

COLOTRUST PLUS+

WithdrawalsContributions Month End
Balance

Beginning
Balance

Average Daily
Balance

Income
Earned

GENERAL FUND

Report Period

2,726,666.45 1,488,379.90 1,143,736.093,074,946.14 3,635.88 1,660,326.45Current Month 01-Jan-19 31-Jan-19

3,094,027.24 1,076,152.28 2,726,666.451,448,339.48 4,826.41 2,296,444.32Previous Month 01-Dec-18 31-Dec-18

Financial Transparency Report

January 2019

Colorado Digital BOCES

4035 Tutt Blvd
Colorado Springs, CO 80922
U.S.A.

2.59%Average. Monthly Yield

1

Email: invest@colotrust.com      Tel: (877) 311-0219 / (303) 864-7474      Fax: (877) 311-0220      www.colotrust.com
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Page 1 / 6

Colorado Digital BOCES                            -                              -                              -                              -   
   dba EDUCATION reENVISIONED 522,746.58 BoY Balance 33,608.44            (250,000.00)        (9,891,643.54)     10,729,024.61    
Banking Transaction Activity - 2018/19 Fiscal Year 620,989.51          YTD Activity Activity Vendor Payment 

1,143,736.09      YTD Balance Sorting: Payment
Colotrust Account Withdrawal

Posted Date Settle Date Type Value Transfer To/From Transaction ID
GENERAL FUND 1-Jul-18 07/01/18 1-Jul-18 Income Reinvestment $31.29 COT11324708 31.29                    -                        -                        
GENERAL FUND 2-Jul-18 07/02/18 2-Jul-18 Income Reinvestment $31.30 COT11332602 31.30                    -                        -                        
GENERAL FUND 3-Jul-18 07/03/18 3-Jul-18 Income Reinvestment $62.60 COT11339960 62.60                    -                        -                        
GENERAL FUND 5-Jul-18 07/05/18 5-Jul-18 Income Reinvestment $31.32 COT11347610 31.32                    -                        -                        
GENERAL FUND 6-Jul-18 07/06/18 6-Jul-18 Income Reinvestment $94.34 COT11355252 94.34                    -                        -                        
GENERAL FUND 9-Jul-18 07/09/18 9-Jul-18 Withdrawal $50,000.00 COT11357784 -                        (50,000.00)          -                        -                        
GENERAL FUND 9-Jul-18 07/09/18 9-Jul-18 Income Reinvestment $28.51 COT11363323 28.51                    -                        -                        
GENERAL FUND 10-Jul-18 07/10/18 10-Jul-18 Income Reinvestment $28.55 COT11371318 28.55                    -                        -                        
GENERAL FUND 11-Jul-18 07/11/18 11-Jul-18 Income Reinvestment $28.57 COT11379038 28.57                    -                        -                        
GENERAL FUND 12-Jul-18 07/12/18 12-Jul-18 Income Reinvestment $28.62 COT11386708 28.62                    -                        -                        
GENERAL FUND 13-Jul-18 07/13/18 13-Jul-18 Income Reinvestment $85.86 COT11394352 85.86                    -                        -                        
GENERAL FUND 16-Jul-18 07/16/18 16-Jul-18 Income Reinvestment $28.60 COT11403840 28.60                    -                        -                        
GENERAL FUND 17-Jul-18 07/17/18 17-Jul-18 Income Reinvestment $28.59 COT11409632 28.59                    -                        -                        
GENERAL FUND 18-Jul-18 07/18/18 18-Jul-18 Income Reinvestment $28.72 COT11417284 28.72                    -                        -                        
GENERAL FUND 19-Jul-18 07/19/18 19-Jul-18 Income Reinvestment $28.72 COT11424902 28.72                    -                        -                        
GENERAL FUND 20-Jul-18 07/20/18 20-Jul-18 Income Reinvestment $86.17 COT11432550 86.17                    -                        -                        
GENERAL FUND 23-Jul-18 07/23/18 23-Jul-18 Income Reinvestment $28.73 COT11441847 28.73                    -                        -                        
GENERAL FUND 24-Jul-18 07/24/18 24-Jul-18 Income Reinvestment $28.75 COT11447798 28.75                    -                        -                        
GENERAL FUND 25-Jul-18 07/25/18 25-Jul-18 Income Reinvestment $28.74 COT11455470 28.74                    -                        -                        
GENERAL FUND 26-Jul-18 07/26/18 26-Jul-18 Transfer between Participant $1,570,863.45 CO-01-0675-8001 COT11458030 -                        -                        1,570,863.45      
GENERAL FUND 26-Jul-18 07/26/18 26-Jul-18 Income Reinvestment $124.17 COT11463136 124.17                  -                        -                        
GENERAL FUND 27-Jul-18 07/27/18 27-Jul-18 Income Reinvestment $372.54 COT11470806 372.54                  -                        -                        
GENERAL FUND 30-Jul-18 07/30/18 30-Jul-18 Income Reinvestment $124.66 COT11480518 124.66                  -                        -                        
GENERAL FUND 31-Jul-18 07/31/18 31-Jul-18 Income Reinvestment $124.66 COT11486132 124.66                  -                        -                        
GENERAL FUND 1-Aug-18 08/01/18 1-Aug-18 Income Reinvestment $124.67 COT11493812 124.67                  -                        -                        
GENERAL FUND 2-Aug-18 08/02/18 2-Aug-18 Income Reinvestment $124.68 COT11501464 124.68                  -                        -                        
GENERAL FUND 3-Aug-18 08/03/18 3-Aug-18 Income Reinvestment $374.06 COT11509124 374.06                  -                        -                        
GENERAL FUND 6-Aug-18 08/06/18 6-Aug-18 Income Reinvestment $124.76 COT11516790 124.76                  -                        -                        
GENERAL FUND 7-Aug-18 08/07/18 7-Aug-18 Income Reinvestment $124.86 COT11524440 124.86                  -                        -                        
GENERAL FUND 8-Aug-18 08/08/18 8-Aug-18 Income Reinvestment $124.73 COT11532130 124.73                  -                        -                        
GENERAL FUND 9-Aug-18 08/09/18 9-Aug-18 Income Reinvestment $124.73 COT11539832 124.73                  -                        -                        
GENERAL FUND 10-Aug-18 08/10/18 10-Aug-18 Income Reinvestment $374.44 COT11548396 374.44                  -                        -                        
GENERAL FUND 13-Aug-18 08/13/18 13-Aug-18 Income Reinvestment $124.78 COT11556094 124.78                  -                        -                        
GENERAL FUND 14-Aug-18 08/14/18 14-Aug-18 Income Reinvestment $125.18 COT11563806 125.18                  -                        -                        
GENERAL FUND 15-Aug-18 08/15/18 15-Aug-18 Income Reinvestment $125.00 COT11571498 125.00                  -                        -                        

Transfer 
between 

Participant
Income 

Reinvestment

Cash 
Management 
Withdrawal
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Page 2 / 6

Colorado Digital BOCES                            -                              -                              -                              -   
   dba EDUCATION reENVISIONED 522,746.58 BoY Balance 33,608.44            (250,000.00)        (9,891,643.54)     10,729,024.61    
Banking Transaction Activity - 2018/19 Fiscal Year 620,989.51          YTD Activity Activity Vendor Payment 

1,143,736.09      YTD Balance Sorting: Payment
Colotrust Account Withdrawal

Posted Date Settle Date Type Value Transfer To/From Transaction ID

Transfer 
between 

Participant
Income 

Reinvestment

Cash 
Management 
Withdrawal

GENERAL FUND 16-Aug-18 08/16/18 16-Aug-18 Income Reinvestment $125.22 COT11579208 125.22                  -                        -                        
GENERAL FUND 17-Aug-18 08/17/18 17-Aug-18 Income Reinvestment $375.30 COT11586977 375.30                  -                        -                        
GENERAL FUND 20-Aug-18 08/20/18 20-Aug-18 Income Reinvestment $125.38 COT11595602 125.38                  -                        -                        
GENERAL FUND 21-Aug-18 08/21/18 21-Aug-18 Income Reinvestment $125.39 COT11602410 125.39                  -                        -                        
GENERAL FUND 22-Aug-18 08/22/18 22-Aug-18 Income Reinvestment $125.39 COT11610120 125.39                  -                        -                        
GENERAL FUND 23-Aug-18 08/23/18 23-Aug-18 Income Reinvestment $125.40 COT11617822 125.40                  -                        -                        
GENERAL FUND 24-Aug-18 08/24/18 24-Aug-18 Income Reinvestment $376.23 COT11625556 376.23                  -                        -                        
GENERAL FUND 27-Aug-18 08/27/18 27-Aug-18 Transfer between Participant $1,570,863.45 CO-01-0675-8001 COT11628037 -                        -                        1,570,863.45      
GENERAL FUND 27-Aug-18 08/27/18 27-Aug-18 Income Reinvestment $221.62 COT11633556 221.62                  -                        -                        
GENERAL FUND 28-Aug-18 08/28/18 28-Aug-18 Income Reinvestment $221.64 COT11641010 221.64                  -                        -                        
GENERAL FUND 29-Aug-18 08/29/18 29-Aug-18 Income Reinvestment $221.65 COT11648732 221.65                  -                        -                        
GENERAL FUND 30-Aug-18 08/30/18 30-Aug-18 Income Reinvestment $221.67 COT11656426 221.67                  -                        -                        
GENERAL FUND 31-Aug-18 08/31/18 31-Aug-18 Income Reinvestment $221.68 COT11664172 221.68                  -                        -                        
GENERAL FUND 1-Sep-18 09/01/18 1-Sep-18 Income Reinvestment $665.04 COT11671769 665.04                  -                        -                        
GENERAL FUND 4-Sep-18 09/04/18 4-Sep-18 Income Reinvestment $221.94 COT11679492 221.94                  -                        -                        
GENERAL FUND 5-Sep-18 09/05/18 5-Sep-18 Income Reinvestment $221.75 COT11687162 221.75                  -                        -                        
GENERAL FUND 6-Sep-18 09/06/18 6-Sep-18 Income Reinvestment $221.76 COT11694848 221.76                  -                        -                        
GENERAL FUND 7-Sep-18 09/07/18 7-Sep-18 Income Reinvestment $665.32 COT11702628 665.32                  -                        -                        
GENERAL FUND 10-Sep-18 09/10/18 10-Sep-18 Income Reinvestment $222.15 COT11711099 222.15                  -                        -                        
GENERAL FUND 11-Sep-18 09/11/18 11-Sep-18 Transfer between Participant $279.72 CO-01-0675-8001 COT11713622 -                        -                        279.72                  
GENERAL FUND 11-Sep-18 09/11/18 11-Sep-18 Income Reinvestment $222.13 COT11718942 222.13                  -                        -                        
GENERAL FUND 12-Sep-18 09/12/18 12-Sep-18 Income Reinvestment $222.47 COT11726726 222.47                  -                        -                        
GENERAL FUND 13-Sep-18 09/13/18 13-Sep-18 Income Reinvestment $222.13 COT11734472 222.13                  -                        -                        
GENERAL FUND 14-Sep-18 09/14/18 14-Sep-18 Income Reinvestment $666.74 COT11742218 666.74                  -                        -                        
GENERAL FUND 17-Sep-18 09/17/18 17-Sep-18 Income Reinvestment $222.93 COT11749958 222.93                  -                        -                        
GENERAL FUND 18-Sep-18 09/18/18 18-Sep-18 Income Reinvestment $222.93 COT11757710 222.93                  -                        -                        
GENERAL FUND 19-Sep-18 09/19/18 19-Sep-18 Income Reinvestment $222.95 COT11765448 222.95                  -                        -                        
GENERAL FUND 20-Sep-18 09/20/18 20-Sep-18 Income Reinvestment $222.96 COT11773252 222.96                  -                        -                        
GENERAL FUND 21-Sep-18 09/21/18 21-Sep-18 Income Reinvestment $668.92 COT11781042 668.92                  -                        -                        
GENERAL FUND 24-Sep-18 09/24/18 24-Sep-18 Income Reinvestment $224.30 COT11789886 224.30                  -                        -                        
GENERAL FUND 25-Sep-18 09/25/18 25-Sep-18 Income Reinvestment $224.35 COT11796600 224.35                  -                        -                        
GENERAL FUND 26-Sep-18 09/26/18 26-Sep-18 Transfer between Participant $1,570,863.45 CO-01-0675-8001 COT11799084 -                        -                        1,570,863.45      
GENERAL FUND 26-Sep-18 09/26/18 26-Sep-18 Transfer between Participant $85.58 CO-01-0675-8001 COT11799179 -                        -                        85.58                    
GENERAL FUND 26-Sep-18 09/26/18 26-Sep-18 Income Reinvestment $321.81 COT11804370 321.81                  -                        -                        
GENERAL FUND 27-Sep-18 09/27/18 27-Sep-18 Income Reinvestment $322.59 COT11812126 322.59                  -                        -                        
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Page 3 / 6

Colorado Digital BOCES                            -                              -                              -                              -   
   dba EDUCATION reENVISIONED 522,746.58 BoY Balance 33,608.44            (250,000.00)        (9,891,643.54)     10,729,024.61    
Banking Transaction Activity - 2018/19 Fiscal Year 620,989.51          YTD Activity Activity Vendor Payment 

1,143,736.09      YTD Balance Sorting: Payment
Colotrust Account Withdrawal

Posted Date Settle Date Type Value Transfer To/From Transaction ID

Transfer 
between 

Participant
Income 

Reinvestment

Cash 
Management 
Withdrawal

GENERAL FUND 28-Sep-18 09/28/18 28-Sep-18 Income Reinvestment $968.76 COT11819942 968.76                  -                        -                        
GENERAL FUND 1-Oct-18 10/01/18 01-Oct-18 Income Reinvestment $323.43 COT11827748 323.43                  -                        -                        
GENERAL FUND 2-Oct-18 10/02/18 02-Oct-18 Income Reinvestment $324.25 COT11835498 324.25                  -                        -                        
GENERAL FUND 3-Oct-18 10/03/18 03-Oct-18 Income Reinvestment $324.33 COT11843266 324.33                  -                        -                        
GENERAL FUND 4-Oct-18 10/04/18 04-Oct-18 Income Reinvestment $325.53 COT11851016 325.53                  -                        -                        
GENERAL FUND 5-Oct-18 10/05/18 05-Oct-18 Transfer between Participant $310,000.00 CO-01-0675-8001 COT11853535 -                        -                        310,000.00          
GENERAL FUND 5-Oct-18 10/05/18 05-Oct-18 Income Reinvestment $1,381.29 COT11858830 1,381.29              -                        -                        
GENERAL FUND 9-Oct-18 10/09/18 09-Oct-18 Income Reinvestment $346.70 COT11868611 346.70                  -                        -                        
GENERAL FUND 10-Oct-18 10/10/18 10-Oct-18 Income Reinvestment $348.09 COT11875234 348.09                  -                        -                        
GENERAL FUND 11-Oct-18 10/11/18 11-Oct-18 Withdrawal $25,000.00 COT11877865 -                        (25,000.00)          -                        -                        
GENERAL FUND 11-Oct-18 10/11/18 11-Oct-18 Income Reinvestment $346.53 COT11883116 346.53                  -                        -                        
GENERAL FUND 12-Oct-18 10/12/18 12-Oct-18 Income Reinvestment $1,044.16 COT11890984 1,044.16              -                        -                        
GENERAL FUND 15-Oct-18 10/15/18 15-Oct-18 Income Reinvestment $348.12 COT11900280 348.12                  -                        -                        
GENERAL FUND 16-Oct-18 10/16/18 16-Oct-18 Income Reinvestment $348.14 COT11906522 348.14                  -                        -                        
GENERAL FUND 17-Oct-18 10/17/18 17-Oct-18 Income Reinvestment $348.16 COT11914300 348.16                  -                        -                        
GENERAL FUND 18-Oct-18 10/18/18 18-Oct-18 Income Reinvestment $349.42 COT11922112 349.42                  -                        -                        
GENERAL FUND 19-Oct-18 10/19/18 19-Oct-18 Income Reinvestment $1,050.28 COT11929902 1,050.28              -                        -                        
GENERAL FUND 22-Oct-18 10/22/18 22-Oct-18 Withdrawal $3,053,510.36 COT11932398 -                        (3,053,510.36)     -                        
GENERAL FUND 22-Oct-18 10/22/18 22-Oct-18 Withdrawal $1,106,112.59 COT11932399 -                        (1,106,112.59)     -                        
GENERAL FUND 22-Oct-18 10/22/18 22-Oct-18 Income Reinvestment $85.06 COT11938155 85.06                    -                        -                        
GENERAL FUND 23-Oct-18 10/23/18 23-Oct-18 Income Reinvestment $85.29 COT11945522 85.29                    -                        -                        
GENERAL FUND 24-Oct-18 10/24/18 24-Oct-18 Income Reinvestment $85.32 COT11953346 85.32                    -                        -                        
GENERAL FUND 25-Oct-18 10/25/18 25-Oct-18 Income Reinvestment $85.50 COT11971430 85.50                    -                        -                        
GENERAL FUND 26-Oct-18 10/26/18 26-Oct-18 Transfer between Participant $1,570,711.35 CO-01-0675-8001 COT11974007 -                        -                        1,570,711.35      
GENERAL FUND 26-Oct-18 10/26/18 26-Oct-18 Income Reinvestment $558.35 COT11979294 558.35                  -                        -                        
GENERAL FUND 29-Oct-18 10/29/18 29-Oct-18 Income Reinvestment $186.51 COT11988689 186.51                  -                        -                        
GENERAL FUND 30-Oct-18 10/30/18 30-Oct-18 Income Reinvestment $187.32 COT11994852 187.32                  -                        -                        
GENERAL FUND 31-Oct-18 10/31/18 31-Oct-18 Withdrawal $960,502.45 COT11997409 -                        (960,502.45)        -                        
GENERAL FUND 31-Oct-18 10/31/18 31-Oct-18 Withdrawal $373,232.52 COT11997410 -                        (373,232.52)        -                        
GENERAL FUND 31-Oct-18 10/31/18 31-Oct-18 Income Reinvestment $101.32 COT12002648 101.32                  -                        -                        
GENERAL FUND 1-Nov-18 11/01/18 01-Nov-18 Income Reinvestment $101.28 COT12010437 101.28                  -                        -                        
GENERAL FUND 2-Nov-18 11/02/18 02-Nov-18 Income Reinvestment $305.15 COT12023404 305.15                  -                        -                        
GENERAL FUND 5-Nov-18 11/05/18 05-Nov-18 Income Reinvestment $102.17 COT12032797 102.17                  -                        -                        
GENERAL FUND 6-Nov-18 11/06/18 06-Nov-18 Income Reinvestment $102.26 COT12038990 102.26                  -                        -                        
GENERAL FUND 7-Nov-18 11/07/18 07-Nov-18 Income Reinvestment $102.92 COT12046770 102.92                  -                        -                        
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Colorado Digital BOCES                            -                              -                              -                              -   
   dba EDUCATION reENVISIONED 522,746.58 BoY Balance 33,608.44            (250,000.00)        (9,891,643.54)     10,729,024.61    
Banking Transaction Activity - 2018/19 Fiscal Year 620,989.51          YTD Activity Activity Vendor Payment 

1,143,736.09      YTD Balance Sorting: Payment
Colotrust Account Withdrawal

Posted Date Settle Date Type Value Transfer To/From Transaction ID

Transfer 
between 

Participant
Income 

Reinvestment

Cash 
Management 
Withdrawal

GENERAL FUND 8-Nov-18 11/08/18 08-Nov-18 Income Reinvestment $102.62 COT12054602 102.62                  -                        -                        
GENERAL FUND 9-Nov-18 11/09/18 09-Nov-18 Income Reinvestment $410.49 COT12063020 410.49                  -                        -                        
GENERAL FUND 13-Nov-18 11/13/18 13-Nov-18 Withdrawal $50,000.00 COT12065602 -                        (50,000.00)          -                        -                        
GENERAL FUND 13-Nov-18 11/13/18 13-Nov-18 Income Reinvestment $99.38 COT12071070 99.38                    -                        -                        
GENERAL FUND 14-Nov-18 11/14/18 14-Nov-18 Income Reinvestment $99.39 COT12078904 99.39                    -                        -                        
GENERAL FUND 15-Nov-18 11/15/18 15-Nov-18 Income Reinvestment $99.40 COT12086818 99.40                    -                        -                        
GENERAL FUND 16-Nov-18 11/16/18 16-Nov-18 Income Reinvestment $298.55 COT12094702 298.55                  -                        -                        
GENERAL FUND 19-Nov-18 11/19/18 19-Nov-18 Income Reinvestment $99.84 COT12102962 99.84                    -                        -                        
GENERAL FUND 20-Nov-18 11/20/18 20-Nov-18 Income Reinvestment $99.88 COT12110378 99.88                    -                        -                        
GENERAL FUND 21-Nov-18 11/21/18 21-Nov-18 Income Reinvestment $200.54 COT12118230 200.54                  -                        -                        
GENERAL FUND 23-Nov-18 11/23/18 23-Nov-18 Income Reinvestment $300.84 COT12126074 300.84                  -                        -                        
GENERAL FUND 26-Nov-18 11/26/18 26-Nov-18 Transfer between Participant $1,570,825.43 CO-01-0675-8001 COT12128632 -                        -                        1,570,825.43      
GENERAL FUND 26-Nov-18 11/26/18 26-Nov-18 Income Reinvestment $203.81 COT12133971 203.81                  -                        -                        
GENERAL FUND 27-Nov-18 11/27/18 27-Nov-18 Income Reinvestment $203.86 COT12141762 203.86                  -                        -                        
GENERAL FUND 28-Nov-18 11/28/18 28-Nov-18 Income Reinvestment $204.01 COT12149622 204.01                  -                        -                        
GENERAL FUND 29-Nov-18 11/29/18 29-Nov-18 Income Reinvestment $204.70 COT12157480 204.70                  -                        -                        
GENERAL FUND 30-Nov-18 11/30/18 30-Nov-18 Income Reinvestment $205.56 COT12165362 205.56                  -                        -                        
GENERAL FUND 1-Dec-18 12/01/18 01-Dec-18 Income Reinvestment $411.11 COT12173069 411.11                  -                        -                        
GENERAL FUND 3-Dec-18 12/03/18 03-Dec-18 Income Reinvestment $206.07 COT12181002 206.07                  -                        -                        
GENERAL FUND 4-Dec-18 12/04/18 04-Dec-18 Income Reinvestment $206.71 COT12188822 206.71                  -                        -                        
GENERAL FUND 5-Dec-18 12/05/18 05-Dec-18 Income Reinvestment $206.47 COT12196640 206.47                  -                        -                        
GENERAL FUND 6-Dec-18 12/06/18 06-Dec-18 Income Reinvestment $206.50 COT12204458 206.50                  -                        -                        
GENERAL FUND 7-Dec-18 12/07/18 07-Dec-18 Income Reinvestment $622.05 COT12212322 622.05                  -                        -                        
GENERAL FUND 10-Dec-18 12/10/18 10-Dec-18 Income Reinvestment $208.24 COT12222033 208.24                  -                        -                        
GENERAL FUND 11-Dec-18 12/11/18 11-Dec-18 Withdrawal $1,003,503.21 COT12223612 -                        (1,003,503.21)     -                        
GENERAL FUND 11-Dec-18 12/11/18 11-Dec-18 Withdrawal $369,836.27 COT12223613 -                        (369,836.27)        -                        
GENERAL FUND 11-Dec-18 12/11/18 11-Dec-18 Income Reinvestment $115.88 COT12228848 115.88                  -                        -                        
GENERAL FUND 12-Dec-18 12/12/18 12-Dec-18 Income Reinvestment $115.97 COT12236704 115.97                  -                        -                        
GENERAL FUND 13-Dec-18 12/13/18 13-Dec-18 Income Reinvestment $116.48 COT12244546 116.48                  -                        -                        
GENERAL FUND 14-Dec-18 12/14/18 14-Dec-18 Withdrawal $75,000.00 COT12247054 -                        (75,000.00)          -                        -                        
GENERAL FUND 14-Dec-18 12/14/18 14-Dec-18 Income Reinvestment $335.28 COT12252416 335.28                  -                        -                        
GENERAL FUND 17-Dec-18 12/17/18 17-Dec-18 Income Reinvestment $112.23 COT12260258 112.23                  -                        -                        
GENERAL FUND 18-Dec-18 12/18/18 18-Dec-18 Income Reinvestment $112.24 COT12268086 112.24                  -                        -                        
GENERAL FUND 19-Dec-18 12/19/18 19-Dec-18 Income Reinvestment $112.70 COT12275966 112.70                  -                        -                        
GENERAL FUND 20-Dec-18 12/20/18 20-Dec-18 Income Reinvestment $112.71 COT12283796 112.71                  -                        -                        
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Colorado Digital BOCES                            -                              -                              -                              -   
   dba EDUCATION reENVISIONED 522,746.58 BoY Balance 33,608.44            (250,000.00)        (9,891,643.54)     10,729,024.61    
Banking Transaction Activity - 2018/19 Fiscal Year 620,989.51          YTD Activity Activity Vendor Payment 

1,143,736.09      YTD Balance Sorting: Payment
Colotrust Account Withdrawal

Posted Date Settle Date Type Value Transfer To/From Transaction ID

Transfer 
between 

Participant
Income 

Reinvestment

Cash 
Management 
Withdrawal

GENERAL FUND 21-Dec-18 12/21/18 21-Dec-18 Income Reinvestment $339.50 COT12291682 339.50                  -                        -                        
GENERAL FUND 24-Dec-18 12/24/18 24-Dec-18 Income Reinvestment $227.29 COT12300027 227.29                  -                        -                        
GENERAL FUND 26-Dec-18 12/26/18 26-Dec-18 Income Reinvestment $114.56 COT12307374 114.56                  -                        -                        
GENERAL FUND 27-Dec-18 12/27/18 27-Dec-18 Transfer between Participant $1,076,152.28 CO-01-0675-8001 COT12309909 -                        -                        1,076,152.28      
GENERAL FUND 27-Dec-18 12/27/18 27-Dec-18 Income Reinvestment $189.31 COT12315220 189.31                  -                        -                        
GENERAL FUND 28-Dec-18 12/28/18 28-Dec-18 Income Reinvestment $565.74 COT12323142 565.74                  -                        -                        
GENERAL FUND 31-Dec-18 12/31/18 31-Dec-18 Income Reinvestment $189.37 COT12331595 189.37                  -                        -                        
GENERAL FUND 1-Jan-19 01/01/19 01-Jan-19 Income Reinvestment $189.38 COT12339185 189.38                  -                        -                        
GENERAL FUND 2-Jan-19 01/02/19 02-Jan-19 Income Reinvestment $189.39 COT12346658 189.39                  -                        -                        
GENERAL FUND 3-Jan-19 01/03/19 03-Jan-19 Income Reinvestment $189.41 COT12354466 189.41                  -                        -                        
GENERAL FUND 4-Jan-19 01/04/19 04-Jan-19 Income Reinvestment $570.82 COT12362332 570.82                  -                        -                        
GENERAL FUND 7-Jan-19 01/07/19 07-Jan-19 Income Reinvestment $191.21 COT12370285 191.21                  -                        -                        
GENERAL FUND 8-Jan-19 01/08/19 08-Jan-19 Withdrawal $965,096.28 COT12372744 -                        (965,096.28)        -                        
GENERAL FUND 8-Jan-19 01/08/19 08-Jan-19 Withdrawal $381,043.64 COT12372745 -                        (381,043.64)        -                        
GENERAL FUND 8-Jan-19 01/08/19 08-Jan-19 Income Reinvestment $97.11 COT12377992 97.11                    -                        -                        
GENERAL FUND 9-Jan-19 01/09/19 09-Jan-19 Income Reinvestment $97.50 COT12385882 97.50                    -                        -                        
GENERAL FUND 10-Jan-19 01/10/19 10-Jan-19 Income Reinvestment $97.55 COT12394574 97.55                    -                        -                        
GENERAL FUND 11-Jan-19 01/11/19 11-Jan-19 Income Reinvestment $293.20 COT12402444 293.20                  -                        -                        
GENERAL FUND 14-Jan-19 01/14/19 14-Jan-19 Income Reinvestment $98.10 COT12415500 98.10                    -                        -                        
GENERAL FUND 15-Jan-19 01/15/19 15-Jan-19 Income Reinvestment $98.15 COT12423352 98.15                    -                        -                        
GENERAL FUND 16-Jan-19 01/16/19 16-Jan-19 Income Reinvestment $98.42 COT12431196 98.42                    -                        -                        
GENERAL FUND 17-Jan-19 01/17/19 17-Jan-19 Withdrawal $50,000.00 COT12433747 -                        (50,000.00)          -                        -                        
GENERAL FUND 17-Jan-19 01/17/19 17-Jan-19 Withdrawal $204,000.00 COT12433748 -                        (204,000.00)        -                        
GENERAL FUND 17-Jan-19 01/17/19 17-Jan-19 Withdrawal $106,000.00 COT12433749 -                        (106,000.00)        -                        
GENERAL FUND 17-Jan-19 01/17/19 17-Jan-19 Income Reinvestment $73.00 COT12439060 73.00                    -                        -                        
GENERAL FUND 18-Jan-19 01/18/19 18-Jan-19 Income Reinvestment $293.19 COT12446944 293.19                  -                        -                        
GENERAL FUND 22-Jan-19 01/22/19 22-Jan-19 Income Reinvestment $73.34 COT12454812 73.34                    -                        -                        
GENERAL FUND 23-Jan-19 01/23/19 23-Jan-19 Income Reinvestment $73.39 COT12462636 73.39                    -                        -                        
GENERAL FUND 24-Jan-19 01/24/19 24-Jan-19 Income Reinvestment $73.03 COT12470532 73.03                    -                        -                        
GENERAL FUND 25-Jan-19 01/25/19 25-Jan-19 Income Reinvestment $219.40 COT12478432 219.40                  -                        -                        
GENERAL FUND 28-Jan-19 01/28/19 28-Jan-19 Transfer between Participant $1,488,379.90 CO-01-0675-8001 COT12481081 -                        -                        1,488,379.90      
GENERAL FUND 28-Jan-19 01/28/19 28-Jan-19 Income Reinvestment $179.58 COT12486346 179.58                  -                        -                        
GENERAL FUND 29-Jan-19 01/29/19 29-Jan-19 Income Reinvestment $179.30 COT12494218 179.30                  -                        -                        
GENERAL FUND 30-Jan-19 01/30/19 30-Jan-19 Income Reinvestment $179.47 COT12502082 179.47                  -                        -                        
GENERAL FUND 31-Jan-19 01/31/19 31-Jan-19 Withdrawal $997,102.05 COT12504621 -                        (997,102.05)        -                        
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Colorado Digital BOCES                            -                              -                              -                              -   
   dba EDUCATION reENVISIONED 522,746.58 BoY Balance 33,608.44            (250,000.00)        (9,891,643.54)     10,729,024.61    
Banking Transaction Activity - 2018/19 Fiscal Year 620,989.51          YTD Activity Activity Vendor Payment 

1,143,736.09      YTD Balance Sorting: Payment
Colotrust Account Withdrawal

Posted Date Settle Date Type Value Transfer To/From Transaction ID

Transfer 
between 

Participant
Income 

Reinvestment

Cash 
Management 
Withdrawal

GENERAL FUND 31-Jan-19 01/31/19 31-Jan-19 Withdrawal $371,704.17 COT12504622 -                        (371,704.17)        -                        
GENERAL FUND 31-Jan-19 01/31/19 31-Jan-19 Income Reinvestment $81.94 COT12509986 81.94                    -                        -                        
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Education Reenvisioned
   a Colorado BOCES
Monthly Contract School
   Invoice Calculations

Annualized -Cr. Dr. Dr. annualized Dr. Dr. annualized -Cr. Dr. Dr. -Cr. -Cr. -Cr.

CPA sFTE PPR period recon Gross PPR Admin Costs rate OSSC Costs sFTE rate Entity Costs SPED admin sFTE rate Net Pay for Svcs Net Pay for Svcs Cash Received CDB Admin Rev CDB OSSC Rev CDB Entity Rev
201807 1,785.00    7,451.88    -           1,108,467.15     (33,254.01)       3.00% (53,770.15)       361.48 (1,250.00)         (2,356.20)         15.84 1,017,836.79     (1,017,836.79)     (1,570,863.45)     45,326.05         73,290.07         2,500.00           
201808 1,785.00    7,451.88    -           1,108,467.15     (33,254.02)       3.00% (53,770.15)       361.48 (1,250.00)         (2,356.20)         15.84 1,017,836.78     (1,017,836.78)     (1,570,863.45)     45,326.07         73,290.07         2,500.00           
201809 1,785.00    7,451.88    -           1,108,467.15     (33,254.01)       3.00% (53,770.15)       361.48 (1,250.00)         (2,356.20)         15.84 1,017,836.79     (1,017,836.79)     (1,570,863.45)     45,326.05         73,290.07         2,500.00           
201810 1,759.94    7,451.88    (0.01)        1,046,219.12     (31,386.61)       3.00% (50,750.58)       346.04 (1,250.00)         (2,329.48)         15.88 960,502.45        (960,502.45)        (1,570,711.35)     43,607.70         70,511.49         2,500.00           
201811 1,759.94    7,451.88    (0.01)        1,092,905.14     (32,787.15)       3.00% (53,015.26)       361.48 (1,250.00)         (2,349.52)         16.02 1,003,503.21     (1,003,503.21)     (1,570,825.43)     44,896.46         72,595.43         2,500.00           
201812 1,748.00    7,454.82    -           1,050,986.97     (31,529.58)       3.00% (50,857.23)       349.13 (1,250.00)         (2,253.88)         15.47 965,096.28        (965,096.28)        (1,076,152.28)     44,003.01         70,979.61         2,500.00           
201901 1,748.00    7,454.82    -           1,085,918.78     (32,577.56)       3.00% (52,655.59)       361.48 (1,250.00)         (2,333.58)         16.02 997,102.05        (997,102.05)        44,747.55         72,326.13         2,500.00           
201902 -                      -                       -                    -                    -                    
201903 -                      -                       -                    -                    -                    
201904 -                      -                       -                    -                    -                    
201905 -                      -                       -                    -                    -                    
201906 -                      -                       -                    -                    -                    

Total 1,748.00    7,454.82    -     7,601,431.46 (228,042.94) 3.00% (368,589.11)     361.48 (8,750.00)         (16,335.06)       16.02 6,979,714.35     (6,979,714.35)     313,232.89      506,282.87      17,500.00         
-                                   -                                 -                                 -                                 -                                 -                                   (8,930,279.41)     
-                                   -                                 -                                 -                                 -                                 

Annualized -Cr. Dr. Dr. annualized Dr. Dr. annualized -Cr. Dr.

PPOS sFTE PPR period recon Gross PPR Admin Costs rate OSSC Costs sFTE rate Entity Costs SPED admin sFTE rate Net Pay for Svcs Net Pay for Svcs Cash Calc/Timing
201807 648.00       7,451.88    -           402,401.52        (12,072.04)       3.00% (19,519.92)       361.48 (1,250.00)         (855.36)             15.84 368,704.20        (368,704.20)        63,206.34         
201808 648.00       7,451.88    -           402,401.52        (12,072.05)       3.00% (19,519.92)       361.48 (1,250.00)         (855.36)             15.84 368,704.19        (368,704.19)        63,206.34         
201809 648.00       7,451.88    -           402,401.52        (12,072.04)       3.00% (19,519.92)       361.48 (1,250.00)         (855.36)             15.84 368,704.20        (368,704.20)        63,206.34         
201810 650.00       7,451.88    -           407,369.44        (12,221.09)       3.00% (19,760.91)       364.82 (1,250.00)         (904.92)             16.71 373,232.52        (373,232.52)        120,357.19      
201811 650.00       7,451.88    -           403,643.50        (12,109.31)       3.00% (19,580.17)       361.48 (1,250.00)         (867.75)             16.02 369,836.27        (369,836.27)        77,494.06         
201812 653.00       7,454.82    -           415,781.23        (12,473.43)       3.00% (20,122.38)       369.78 (1,250.00)         (891.78)             16.39 381,043.64        (381,043.64)        (387,470.26)     
201901 653.00       7,454.82    0.01         405,666.45        (12,169.99)       3.00% (19,670.54)       361.48 (1,250.00)         (871.75)             16.02 371,704.17        (371,704.17)        (1,488,379.90)  
201902 -                      -                       -                    
201903 -                      -                       -                    
201904 -                      -                       -                    
201905 -                      -                       -                    
201906 -                      -                       -                       -                    

Total 653.00       7,454.82    -     2,839,665.18     (85,189.95)       3.00% (137,693.76)     361.48 (8,750.00)         (6,102.28)         16.02 2,601,929.19     (2,601,929.19)     (1,488,379.89)     
-                                   -                                 -                                 -                                 -                                 -                                   

-                                   -                                 -                                 -                                 -                                 
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10-330-00-0030-0320-000-0000

 10-600-00-0000-7499-000-0000 

10-330-00-0000-3952-000-0000

10-330-00-0000-5210-600-0000

10-330-00-0000-5210-601-0000

10-330-00-0000-5210-602-0000

10-330-21-2100-0320-000-3130

10-600-00-0000-8110-000-0000
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YTD payments =
   6,979,714.35
+ 2,601,929.19
---------------------
  9,581,643.54
+   310,000.00 ECEA funds
--------------------
 9,891,643.54  Total to K12



 

 

 
 

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET 
 

Board Meeting Date:February 19, 2019 
 
Prepared by:    Ken Witt 
 
Title of Agenda Item:  (IV. D)  Administrative Unit Application Update 
 
Item Type:          □ Action              □ Information             X Discussion 
 
 
Background Information, Description of Need: 
In the BOCES Special Meeting on August 30, 2018 the board directed staff to move 
forward with application for Administrative Unit status with the CDE.  In the unanimous 
resolution dated December 17, 2017, the board resolved that “The CD-BOCES will 
pursue with resolve Administrative Unit designation from the CDE”. 

Relevant Data and Expected Outcomes: 
The Education reEnvisioned board has indicated strong desire to obtain administrative 
unit status, and the 2018 submission deadline was September 1 followed by a September 
19 deadline for response to additional questions.  The application was timely filed with 
the CDE on September 4.  Dr. Paul Foster (CDE Exec Dir, Special Education Office) and 
a response to the additional questions was submitted timely and the text was included in 
the last board meeting packet.  A 3rd party report, for which we’ve contracted with Wall, 
Smith, Bateman Inc., was received by Dr. Foster at CDE on January 28, 2019.  The CDE 
will provide approval or denial of the application within 60 days of the 3rd party report 
completion.  Dr. Foster indicated in an email that a final determination will likely be 
made by end of February, though statute establishes the deadline as March 28, 2019. 
 
Recommended Course of Action/Motion Requested: 
No motion requested. 
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BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET 
 

Board Meeting Date: February 19, 2019 
 
Prepared by: Kindra Whitmyre 
 
Title of Agenda Item: Q2 School Scorecards 
 
 
Item Type:            □ Action              □ Information                 X Discussion 
 
 
Background Information, Description of Need: 
 
The Education reEnvisioned school accreditation plan includes scoring our 
schools in the areas of Academics, Finance, Operations and Education 
Service Provider (ESP) through our school scorecards each quarter. 
 
 
Relevant Data and Expected Outcomes: 

Our second quarter school scorecards are attached for our Board of 
Directors (BOD) to review. Our second quarter scoring guide is also 
attached for our BOD to use as a guide while reviewing the score in each 
area of the scorecard. 
 
 
Recommended Course of Action/Motion Requested: 

No recommended course of action or motion requested at this time. 
 
 
 
 
 
 
 

2020



CPA ELEMENTARY SCHOOL ACCREDITATION SCORECARD -- 2018-19 -- QUARTER 2

CATEGORY SUBCATEGORY
SUBCATEGORY 

WEIGHTING
SUBCATEGORY 

PTS EARNED
SUBCATEGORY 

PTS POSSIBLE
TOTAL CATEGORY 

PTS EARNED
TOTAL CATEGORY 

PTS POSSIBLE
% OF CATEGORY 

PTS EARNED

Academic
(30%)

Priority Improvement Plan assigned for 2017 SPF (38.9% of framework points earned)
Turnaround Plan: Low Participation assigned for 2018 SPF (25% of framework points earned)

9% & adequate participation (95%) away from achieving next plan type; 28% (& adequate participation) away from achieving a Performance Plan
Elementary CMAS Mean Scale Scores - ELA: 721.9; Math: 712.7; Science: 528.4

17% 4 12

63.1 72 88%

Passing Rate:
Individual Passing Rate

K-5: 94% (512/542) of students are passing all manditory courses with a 60% or higher (16/16 pts earned)
Overall Passing Rate

K-5: 98% (2758/2818) of students with passing grades in manditory courses (8/8 pts earned)

33% 24 24

% of students meeting individual growth targets on STAR Reading & Mathematics, and Writing
N/A for Q2 0% N/A

Academic Improvement of Continuously Enrolled Students
N/A for Q2 0% N/A

MOY Assessment Participation Rates:
K-5: W-APT: 100% (18/18) of qualifying students tested (8pts/8pts)
K-5: CogAT: 95% (21/22) of qualifying students tested (8pts/8pts)

22% 16 16

Academic Compliance
(i.e UIP completion/planning) 14% 10 10

CD BOCES Accountability Matrix
Elementary Standards (SCORE-91.3%): 2 (23/24), 3 (39/42), 4 (31/33), 5 (45/54), 6 (33/33), 7 (35/36), 14 (76/87)

MOY SITE VISIT
14% 9.1 10

45

Finance
(20%)

Financial Audit 40% 32 32

75.7 80 95%
Financial Compliance 40% 32 32

CD BOCES Accountability Matrix
Elementary Standards (SCORE-73.3%): 13 (11/15)

MOY SITE VISIT
20% 11.7 16

Operations
(30%)

Data Pipeline Deadlines and Reports 60% 72 72

119.2 120 99%
Organizational Compliance

(Statutory & DST) 25% 30 30
CD BOCES Accountability Matrix

Elementary Standards (SCORE-95.3%): 1 (52/57), 8 (34/36), 9 (15/15), 10 (29/30), 11 (32/33), 12 (21/21)
MOY SITE VISIT

15% 17.2 18

38

ESP
(20%)

ESP Contract Checklist
100% of total available points on the contract checklist 70% 56 56

76.6 80 96%CD BOCES Accountability Matrix
Elementary Standards (SCORE: 85.7%): 15 (36/42)

MOY SITE VISIT
30% 20.6 24
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CPA MIDDLE SCHOOL ACCREDITATION SCORECARD -- 2018-19 -- QUARTER 2

CATEGORY SUBCATEGORY
SUBCATEGORY 

WEIGHTING
SUBCATEGORY 

PTS EARNED
SUBCATEGORY 

PTS POSSIBLE
TOTAL CATEGORY 

PTS EARNED
TOTAL CATEGORY 

PTS POSSIBLE
% OF CATEGORY 

PTS EARNED

Academic
(30%)

Priority Improvement Plan assigned for 2017 SPF (38.9% of framework points earned)
Priority Improvement Plan: Decreased due to Participation assigned for 2018 SPF (47.6% of framework points earned)

Adequate participation (95%) required to achieve next plan type; 5.4% (& adequate participation) away from achieving a Performance Plan
Middle School CMAS Mean Scale Scores - ELA: 732.4; Math: 723.3; Science: 548.8

17% 6 12

49.1 72 68%

Passing Rate:
Individual Passing Rate

6-8: 59% (366/623) of students are passing all manditory courses with a 60% or higher (4/16 pts earned)
Overall Passing Rate

6-8: 75% (1518/2019) of students with passing grades in manditory courses (4/8 pts earned)

33% 8 24

% of students meeting individual growth targets on STAR Reading & Mathematics, and Writing
N/A for Q2 0% N/A

Academic Improvement of Continuously Enrolled Students
N/A for Q2 0% N/A

MOY Assessment Participation Rates:
6-8: W-APT: 100% (29/29) of qualifying students tested (8pts/8pts)

6-8: CogAT: 100% (1/1) of qualifying students tested (8pts/8pts)
22% 16 16

Academic Compliance
(i.e UIP completion/planning) 14% 10 10

CD BOCES Accountability Matrix
Middle School Standards (SCORE-90.9%): 2 (21/24), 3 (40/42), 4 (31/33), 5 (46/54), 6 (33/33), 7 (34/36), 14 (76/87)

MOY SITE VISIT
14% 9.1 10

45

Finance
(20%)

Financial Audit 40% 32 32

75.7 80 95%
Financial Compliance 40% 32 32

CD BOCES Accountability Matrix
Middle School Standards (SCORE-73.3%): 13 (11/15)

MOY SITE VISIT
20% 11.7 16

Operations
(30%)

Data Pipeline Deadlines and Reports 60% 72 72

119.2 120 99%
Organizational Compliance

(Statutory & DST) 25% 30 30
CD BOCES Accountability Matrix

Middle School Standards (SCORE-95.3%): 1 (54/57), 8 (34/36), 9 (15/15), 10 (29/30), 11 (30/33), 12 (21/21)
MOY SITE VISIT

15% 17.2 18
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ESP
(20%)

ESP Contract Checklist
100% of total available points on the contract checklist 70% 56 56

78.3 80 98%CD BOCES Accountability Matrix
Middle School Standards (SCORE-92.9%): 15 (39/42)

MOY SITE VISIT
30% 22.3 24
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CPA HIGH SCHOOL ACCREDITATION SCORECARD -- 2018-19 -- QUARTER 2

CATEGORY SUBCATEGORY
SUBCATEGORY 

WEIGHTING
SUBCATEGORY 

PTS EARNED
SUBCATEGORY 

PTS POSSIBLE
TOTAL CATEGORY 

PTS EARNED
TOTAL CATEGORY 

PTS POSSIBLE
% OF CATEGORY 

PTS EARNED

Academic
(30%)

Priority Improvement Plan assigned for 2017 SPF (38.9% of framework points earned)
Improvement Plan: Decreased due to Participation assigned for 2018 SPF (53.6% of framework points earned)

Adequate participation (95%) required to achieve a Performance Plan
High School CO PSAT/CMAS Mean Scale Scores - Evidence-Based Reading and Writing: 467.9; Math: 439.5; Science: 624.4

15% 7.5 10

43.5 66 66%

Passing Rate:
Individual Passing Rate

9-12: 73% (352/480) of students are passing all manditory courses with a 60% or higher (4/16 pts earned)
Overall Passing Rate

9-12: 84% (1498/1783) of students with passing grades in manditory courses (6/8 pts earned)

36% 10 24

% of students meeting individual growth targets on STAR Reading & Mathematics, and Writing
N/A for Q2 0% N/A

Academic Improvement of Continuously Enrolled Students
N/A for Q2 0% N/A

MOY Assessment Participation Rates:
9-12: W-APT: 100% (19/19) of qualifying students tested (12pts/12pts) 18% 12 12

2017-18 Post-Secondary Workforce Readiness Performance
CO SAT: Evidence-Based Reading and Writing: 511.0 (1.5/2)

CO SAT: Mathematics: 471.5 (1/2)
Dropout: 9.0% (0.5/2)

Graduation Rate: 50.0% (0.5/2)
Matriculation Rate: 34.0% (0.5/2)

15% 4 10

Academic Compliance
(i.e UIP completion/planning) 15% 10 10

CD BOCES Accountability Matrix
MOY SITE VISIT

N/A - NO SITE VISIT DUE TO 2018 SPF PERFORMANCE PLAN
0% N/A

45

Finance
(20%)

Financial Audit 40% 32 32

64 64 100%
Financial Compliance 40% 32 32

CD BOCES Accountability Matrix
MOY SITE VISIT

N/A - NO SITE VISIT DUE TO 2018 SPF PERFORMANCE PLAN
0% N/A

Operations
(30%)

Data Pipeline Deadlines and Reports 60% 72 72

102 102 100%
Organizational Compliance

(Statutory & DST) 25% 30 30
CD BOCES Accountability Matrix

MOY SITE VISIT
N/A - NO SITE VISIT DUE TO 2018 SPF PERFORMANCE PLAN

0% N/A
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ESP
(20%)

ESP Contract Checklist
100% of total available points on the contract checklist 70% 56 56

56 56 100%CD BOCES Accountability Matrix
MOY SITE VISIT

N/A - NO SITE VISIT DUE TO 2018 SPF PERFORMANCE PLAN
0% N/A
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PPOS ACCREDITATION SCORECARD -- 2018-19 -- QUARTER 2

CATEGORY SUBCATEGORY
SUBCATEGORY 

WEIGHTING
SUBCATEGORY 

PTS EARNED
SUBCATEGORY 

PTS POSSIBLE
TOTAL CATEGORY 

PTS EARNED
TOTAL CATEGORY 

PTS POSSIBLE
% OF CATEGORY 

PTS EARNED

Academic
(30%)

Priority Improvement Plan assigned for 2017 SPF (38.9% of framework points earned)
AEC: Performance Plan assigned for 2018 AEC SPF (61.54% of framework points earned)

High School CMAS/PSAT Mean Scale Scores - Evidence-Based Reading and Writing: 412.7; Math: 389.9; Science: 568.4
15% 10 10

46 66 70%

Passing Rate:
Individual Passing Rate

9-12: 60% (353/587) of students are passing all manditory courses with a 60% or higher (4/16 pts earned)
Overall Passing Rate

9-12: 76% (1637/2149) of students with passing grades in manditory courses (4/8 pts earned)

36% 8 24

% of students meeting individual growth targets on STAR Reading & Mathematics, and Writing
N/A for Q2 0% N/A

Academic Improvement of Continuously Enrolled Students
N/A for Q2 0% N/A

MOY Assessment Participation Rates:
9-12: W-APT: 100% (27/27) of qualifying students tested (12pts/12pts) 18% 12 12

2017-18 Post-Secondary Workforce Readiness Performance
CO SAT: Evidence-Based Reading and Writing: 442.1 (1.5/2)

CO SAT: Mathematics: 415.0 (1.5/2)
Dropout: 15.9% (1.5/3)

Completion Rate: 43.4% (1.5/3)

15% 6 10

Academic Compliance
(i.e UIP completion/planning) 15% 10 10

CD BOCES Accountability Matrix
MOY SITE VISIT

N/A - NO SITE VISIT DUE TO 2018 AEC SPF PERFORMANCE PLAN
0% N/A

45

Finance
(20%)

Financial Audit 40% 32 32

64 64 100%
Financial Compliance 40% 32 32

CD BOCES Accountability Matrix
MOY SITE VISIT

N/A - NO SITE VISIT DUE TO 2018 AEC SPF PERFORMANCE PLAN
0% N/A

Operations
(30%)

Data Pipeline Deadlines and Reports 60% 72 72

102 102 100%
Organizational Compliance

(Statutory & DST) 25% 30 30
CD BOCES Accountability Matrix

MOY SITE VISIT
N/A - NO SITE VISIT DUE TO 2018 AEC SPF PERFORMANCE PLAN

0% N/A

38

ESP
(20%)

ESP Contract Checklist
100% of total available points on the contract checklist 70% 56 56

56 56 100%CD BOCES Accountability Matrix
MOY SITE VISIT

N/A - NO SITE VISIT DUE TO 2018 AEC SPF PERFORMANCE PLAN
0% N/A
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All Schools Accreditation Framework – 2018-19 Scoring Guide 
 

The following guide will be used to assess the level of compliance within each subcategory listed in the accreditation 
document. Quarterly assessment of compliance will include appropriate consideration of timelines within the CD BOCES 

and school calendars. 
Items referenced under the subcategories of Academic, Financial, and Organizational compliance will be assessed 

through identification of completion and timeliness. ESP compliance will be assessed by the ESP Evaluation Measure. 

 

 

     Previous Year’s SPF Rating 
• Performance Plan: 100% of sub-category points 
• Improvement Plan: 75% of sub-category points 
• Priority Improvement Plan: 50% of sub-category points 
• Turnaround Plan: 25% of sub-category points 
Passing Rate 
Individual Passing Rate: 
● Exceeds: >85% of students are passing (60%+) all 

mandatory courses each quarter (4 points) 
● Meets: 80-85% of students are passing (60%+) all 

mandatory courses each quarter (3 points) 
● Approaching: 75-79% of students are passing (60%+) all 

mandatory courses each quarter (2 points) 
● Does Not Meet: <75% of students are passing (60%+) all 

mandatory courses each quarter (1 point) 
Overall Passing Rate 
● Exceeds: >85% of students with passing (60%+) grades in 

mandatory courses each quarter (4 points) 
● Meets: 80-85% of students with passing (60%+) grades in 

mandatory courses each quarter (3 points) 
● Approaching: 75-79% of students with passing (60%+) 

grades in mandatory courses each quarter (2 points) 
● Does Not Meet: <75% of students with passing (60%+) 

grades in mandatory courses each quarter (1 point) 
% of Eligible Students Tested on W-APT and CogAT 
● Meets: 95% or more of students testing in all three subjects 
● Does not meet: <95% of students testing in all three 

subjects 
Post-Secondary Workforce Readiness Performance (high 
school only) 
● Dropout (points allocated based on SPF rating and % of 
points for this subindicator) 
• Graduation Rate (points allocated based on SPF rating and 

% of points for this subindicator) 
 
 
 

Academic Compliance (% of Q2 items completed on time) 
● Meets: 90% or more (100% of framework points) 
● Approaching: 60% to 89.9% (50% of framework points) 
● Does not meet: <60% (0% of framework points) 
CD BOCES Matrix–Winter Site Visit (Stnds: 2,3,5,&7) 
● % of Accountability Matrix pts applied to sub-category 

framework pts 
CD BO 
Financial Audit 
● Compliant: 100% of framework points 
● Non-compliant: 0% of framework points 
Financial Compliance (% of items completed on time) 
● Meets: 90% or more (100% of framework points) 
● Approaching: 60% to 89.9% (50% of framework points) 
● Does not meet: <60% (0% of framework points) 
CD BOCES Matrix–Winter Site Visit (Stnd: 13) 
● % of Accountability Matrix pts applied to sub-category 

framework pts 
 
Data Pipeline Deadlines and Reports 
● Compliant: 100% of framework points 
● Non-compliant: 0% of framework points 
Organizational Compliance (% of items completed on time) 
● Meets: 90% or more (100% of framework points) 
● Approaching: 60% to 89.9% (50% of framework points) 
● Does not meet: <60% (0% of framework points) 
CD BOCES Matrix–Winter Site Visit (Stnds:1,4,8,9,10,&11) 
● % of Accountability Matrix pts applied to sub-category 

framework pts 
 

ESP Contract Checklist 
● Meets: 80% or more (100% of framework points) 
● Approaching: 60% to 79.9% (50% of framework points) 
● Does not meet: <60% (0% of framework points) 
CD BOCES Matrix–Winter Site Visit (Stnds: 6,12,14, & 15) 
● % of Accountability Matrix pts applied to sub-category 
framework pts
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

 
 
 

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET 
 

Board Meeting Date: February 19, 2019 
 
Prepared by: Kindra Whitmyre and Nicole Tiley 
 
Title of Agenda Item: UIP Growth Targets 
 
 
Item Type:            □ Action              □ Information                 X Discussion 
 
Background Information, Description of Need: 
 
Colorado Preparatory Academy (CPA) Elementary, Middle School and High 
School along with Pikes Peak Online School (PPOS), have completed their 
school Unified Improvement Plans (UIPs).  UIPs are required by the 
Colorado Department of Education (CDE) for every school in Colorado. The 
main purpose of writing the UIP is to improve student learning and system 
effectiveness by engaging in a cycle of continuous improvement to 
manage performance.  
 
This year the only schools required to submit their UIP for CDE feedback 
were the CPA Elementary and Middle School. This was based on their 
School Performance Framework (SPF) rating. The CDE feedback has not 
been received yet, but we will incorporate any recommendations or 
suggestions that may be presented. 
 
Relevant Data and Expected Outcomes: 
 
Our Board of Directors (BOD) will be asked to approve our UIPs at the 
March meeting so we can submit them by the due date in April. Nicole 
Tiley, K12 Head of School, is in attendance to present the goals of each 
school to our BOD. 
 
Recommended Course of Action/Motion Requested: 
 
No course of action or motion requested at this time 
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Education reEnvisioned BOCES 
 

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET   
 

 
Board Meeting Date: February 19, 2019 
 
Prepared by: Kindra Whitmyre 
 
Title of Agenda Item: Board Report  
 
 
Item Type:    ☐ Action X Information  ☐ Discussion 
           (Report) 
 
 
Student Assessment Error Update: This year I received notification of when 
student labels for state assessments were being pulled from our student count. I 
had Ashley check to see if errors could be found this early and before the 
assessment labels were created. We were able to fix errors at this time, so 
Ashley found and corrected 372 errors already. We will still be able to correct 
errors through the assessment verification phase and through the End of the 
Year Report also. We have a great start this year with correcting state 
assessment errors. 
 
ASCENT Student Program:  Accelerating Students through Concurrent 
Enrollment (ASCENT) is a fifth year high school program that allows students to 
participate in college concurrent enrollment courses the year after 12th grade. At 
this time CPA has 7 students that would like to participate in the ASCENT 
program and that meet all the requirements to do so. 
 
CDE Optional Site Visit: The Colorado Department of Education (CDE) notified 
us that Colorado Preparatory Academy (CPA) has the opportunity to have a state 
site visit this year. I updated them as to our school code changes and our 
school’s School Performance Framework (SPF) ratings, and we were able to 
adjust the site visits for our CPA Elementary and Middle School only. Nicole 
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

Tiley, K12 Head of School, and I determined that it would be beneficial for us to 
complete this non-mandatory state site visit so we know what to expect if any of 
our schools are assigned a mandatory site visit. We are getting ready for the visit 
at this time. 
 
Ignite Homeschool Program Updates: Updates for the Ignite Homeschool 
Program are below: 
 
1. Logos – 

The logo that was chosen of the two below is the lions head logo.  
 
 

                      
 
 
 
2. Website Link –  
 
https://igniteacademycolorado.org  
(we are not driving any traffic to this website yet as there are still some formatting 
changes and some editing that needs to be done) 
 
3. Social Media Link –  
 
https://www.facebook.com/igniteacademycolorado/   
(The name still says VP Homeschool Colorado. FB denied our name change 
because there's already an Ignite Academy school. We are in the process of 
appealing the name change and if necessary we will alter the name on the 
Facebook page a little bit)  
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4. Colorado Springs Events – 
 
Below is a list of events that the Ignite Homeschool team will be attending: 

• Homeschool Days at Space Discover Center 1st Wednesday of each 
month (Colo Springs) 
- https://www.discoverspace.org/events/homeschool-days 

• Rocky Mountain Homeschool Conference (in Denver-6/13-6/15) - (while 
this is in Denver, there may be some families from El Paso county that 
go up for the event) 
https://www.rockymountainhomeschoolconference.com 

• Homeschool Convention (Denver 5/23-5/25) - (while this is in Denver, 
there may be some families from El Paso county that go up for the 
event) https://teachthemdiligently.net/homeschool-conventions/denver-
co/ 

• Inspired Educators Conference- (Peyton, CO 5/4 & 5/5) 
- https://www.inspiredhomeeducators.org 

• Family Fest Co Springs (Colo Springs, 6/8) 
- https://www.eventbrite.com/e/fam-fest-family-art-music-festival-tickets-
54441982435 

 
Quarterly Review of School Action Plans: The school action plans have been 
reviewed for second quarter. Nicole Tiley, K12 Head of School, and I looked over 
the data and discussed improvements and celebrations. The review document is 
attached. 
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CPA Elementary Q2 Action Plan Review 

  

Data Driven Instruction 

Priority Challenge The CPA Elementary administration and staff, across all grade 
levels, K-5 and in all subject areas, will continue to implement 
and improve upon a full Data Driven Instructional model. 

Elementary School Goals 

1. Increase academic achievement/proficiency in English Language Arts from 68% 
to 71% and in math from 58% to 63% on the end of year diagnostic assessments. 
2. Increase academic growth in English Language Arts from 53% to 55% and in 
Math from 55% to 57% on the end of year diagnostic assessments. 
3. Elementary school will score a 90% or higher on the data-driven instruction and 
assessment implementation rubric. 

  
 

Q2 Review: 
• Academic achievement data is below. 
• 2.Growth data will be entered during Q3 action plan. 
• 3.Elementary scored a 61% on the data-driven instruction and assessment 

implementation rubric. 
 

Q1 Review: 
• Achievement data is below. 
• Growth data will be entered at the end of second quarter. 
• Elementary scored a 61% on the data-driven instruction and assessment 

implementation rubric 
 
 
Academic achievement data for Q2: 
 

 mClass Math Proficiency Data K-1 
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iReady Math Proficiency Data 2-5 

 
 
 

Dibels Next Proficiency Data K-1 

 
 

 
iReady Reading Proficiency Data 2-5 

 
 

Academic achievement data for Q1: 
 

mClass Math Proficiency Data K-1 
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iReady Math Proficiency Data 2-5 

 
Dibels Next Proficiency Data K-1 

 
 

iReady Reading Proficiency Data 2-5 
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Effective Differentiated Instruction 

Priority Challenge Elementary staff will fully understand how all students 
demonstrate mastery ensuring students take ownership in 
mastery through individual learning goals. 

Elementary School Goals 

1. Increase academic achievement/proficiency in English Language Arts from 68% 
to 71% and in Math from 58% to 63% on the end of year diagnostic assessments. 
2. Increase academic growth in English Language Arts from 53% to 55% and in 
Math from 55% to 57% on the end of year diagnostic assessments. 
3. 90% of all teachers will identify the state standards and write measurable 
objectives for students to demonstrate mastery. 
4. 90% of students will participate in DDI meetings each semester to understand 
ownership of their learning and set goals. 

  
 

Q2 Review: 
• Achievement data is above. 
• Growth data will be entered during Q3 action plan. 
• 93% of teachers are writing measurable objectives, per Class Connect 

observations. 
• 96% of student data meetings were completed with students. 
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Q1 Review: 
• Achievement data is above. 
• Growth data will be entered at the end of second quarter. 
• 90% of teachers are writing measurable objectives, per Class Connect 

observations. 
• Student data meetings just started so data will be entered at the end of second 

quarter. 
 

 

School and Community Culture 

Priority Challenge CPA Elementary administration and staff will develop positive 
school and community culture, while keeping the school's 
mission and vision at the forefront of all planning and decision-
making processes. 

Elementary School Goals 

1. Increase attendance at orientation sessions: 
-    New Student Orientation Session- 85% of new students will attend a live 
orientation session within the first 10 days of school. 
-    Returning Students- Welcome Back Session/Assembly- 75% of returning 
students will attend a welcome back session within the first 10 days of school. 
2. 90% of students will receive an enduring call monthly to provide foster relationship 
and academic support. 
3. 90% of students will participate in DDI meetings each semester to understand 
ownership of their learning and set goals. 

  
Q2 Review: 

• 98% of new students attended a live orientation session. 
• 100% of returning students attended a live orientation session. 
• 99% of students received an enduring call. 
• 96% of student data meetings were completed with students. 

 
Q1 Review: 

• 98% of new students attended a live orientation session. Goal was met. 
• 100% of returning students attended a live orientation session. Goal was met. 
• 99% of students received an enduring call during the first month of school. 
• Student data meetings just started so data will be entered at the end of second 

quarter. 
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Student and Learning Coach Engagement 

Priority Challenge CPA Elementary administration and staff will improve upon 
student and learning coach engagement in all instructional, 
academic, and blended opportunities. 

Elementary School Goals 

1. CPA will decrease the withdraw rate of students by 15% in the next five years, this 
will be a decrease of 3% for this 18-19 school year. 
2. Increase Elementary course passing rate to 81% by end of year. 
3. CPA Elementary will maintain student participation of 80% or higher in the 
required class connect sessions. 

  
Q2 Review: 

• The withdrawal rate is 39.3% and last year it was 36.0%; so, elementary school 
is tracking 3.3% higher than last school year. 

• 98% of courses are passing. 
• 83% of students are attending class connect sessions. 

 
Q1 Review: 

• The withdrawal rate is 36.7% and last year it was 32.8%; so, elementary school 
is tracking 3.9% higher than last school year. Goal was not met. 

• 84% of courses are passing. Goal was met. 
• 82% of students are attending class connect sessions. Goal was met. 

 
 

Leadership 

Priority Challenge The Elementary administration will follow through with staff 
action plans from individual Data Driven Instruction meetings in 
order to improve staff accountability. 

Elementary School Goals 

1. Principal will support every teacher through ongoing, actionable feedback twice 
monthly, to support and guide teachers in data-based decision making regarding 
effective practices to maximize students success. 

  
Q2 Review: 
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• Principal has met each teacher twice a month and has given feedback on 
observation data and data-based decision making. 
 
Q1 Review: 

• Principal has met each teacher twice a month and has given feedback on 
observation data and data-based decision making. 

 
  

 
CPA Middle School Q2 Action Plan Review 

 

Data Driven Instruction 

Priority Challenge The CPA Middle School administration and staff, across all 
grade levels, 6-8 and in all subject areas, will continue to 
implement and improve upon a full Data Driven Instructional 
model. 

Middle School Goals 

1. Increase academic achievement/proficiency from 54% to 62% in Reading, and 
from 47% to 57% in Math on the end of the year iReady assessment. 
2. Increase academic growth from 43% to 50% in Reading, and from 45% to 52% in 
Math on the end of the year iReady assessment. 
3. Middle school will score a 90% or higher on the data-driven instruction and 
assessment implementation rubric. 

  
Q2 Review: 

• Achievement data is below. 
• Growth data will be entered during Q3 action plan. 
• Middle School scored a 71% on the data-driven instruction and assessment 

implementation rubric. 
 

Q1 Review: 
• Achievement data is below. 
• Growth data will be entered at the end of second quarter. 
• Middle School scored a 78% on the data-driven instruction and assessment 

implementation rubric. 
 
Academic achievement data for Q2 
 

iReady Math Proficiency Data 6-8 
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    iReady Reading Proficiency Data 6-8 

 
 
Academic achievement data for Q1 
 

iReady Math Proficiency Data 6-8 

 
 

 
 

iReady Reading Proficiency Data 6-8 
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Effective Differentiated Instruction 

Priority Challenge Middle School staff will fully understand how all students 
demonstrate mastery ensuring students take ownership in 
mastery through individual learning goals. 

Middle School Goals 

1. Increase academic achievement/proficiency from 54% to 62% in Reading, and 
from 47% to 57% in Math on the end of the year iReady assessment. 
2. Increase academic growth from 43% to 50% in Reading, and from 45% to 52% in 
Math on the end of year iReady assessment. 
3. 90% of students will participate in student data meetings to look at individual 
progress and set learning goals. 
4. 90% of all teachers will identify the state standard and write measurable learning 
objectives for students to demonstrate mastery. 

  
Q2 Review: 

• Achievement data is above. 
• Growth data will be entered during Q3 action plan. 
• 89% of student data meetings have been completed with students. 
• 100% of all teachers are writing measurable learning objectives, per Class 

Connect observations. 
 

Q1 Review: 
• Achievement data is above. 
• Growth data will be entered at the end of second quarter. 
• Student data meetings just started so data will be entered at the end of second 

quarter. 
• 80% of all teachers are writing measurable learning objectives, per Class 

Connect observations. 
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School and Community Culture 

Priority Challenge Maintain a school culture that follows our mission and 
vision and ensure that every student is contacted by a 
teacher each month. 

Middle School Goals 

1. Increase parent satisfaction by at least 5% in order to move up from the 60% 
range to a 70% or above. 
2. Increase attendance at orientation sessions: 
-    New Student Orientation Session- 85% of new students will attend a live 
orientation session within the first 10 days of school. 
-    Returning Students Orientation Session- 80% of returning students will attend 
a welcome back session within the first 10 days of school. 
3. 100% of students will receive a Teacher Student Connection Call within 10 school 
days of the student school start date. 
4. 90% of students will respond to an Enduring Call each month. 

  
Q2 Review: 

• 98% of new students attended a live orientation session. 
• 100% of returning students attended a live orientation session. 
• 99% of students received a student connection call within 10 days of school. 
• 99% of students received an enduring call during December. 

 
Q1 Review: 

• 98% of new students attended a live orientation session. Goal was met. 
• 100% of returning students attended a live orientation session. Goal was met. 
• 99.8% of students received an enduring call during the first month of school. 

Goal was met. 
• 46% of students received an enduring call during October. 

 
 

Student and Learning Coach Engagement 

Priority Challenge Maintain student participation at 80% or higher and see 
gains in student achievement as a result. 

Middle School Goals 

39



1. 85% of students will be successful at completing Strong Start requirements. 
2. Student participation on interim and benchmark assessments will average 
between 80-94%. 
3. CPA Middle School will maintain student participation of 80% or higher in the 
required class connect sessions. 

  
Q2 Review: 

• 99% of students completed Strong Start Requirements. 
• 96% of students participated in assessments. 
• 92% of students are participating in class connect sessions. 

 
Q1 Review: 

• 99% of students completed Strong Start Requirements. Goal was met. 
• 98% of students participated in assessments.  Goal was met. 
• 93% of students are participating in class connect sessions. Goal was met. 

 
  

Leadership 

Priority Challenge A clear plan for school improvement needs to be 
implemented and communicated by the school leaders and 
tied to goals. 

Middle School Goals 

1. As led by school leader, the middle school team will determine clear action steps 
to achieve school-wide goals and progress monitor those goals quarterly. 
2. The school leader will implement committees (Assessment, Professional 
Development, Instruction, Culture) to develop focused plans for school improvement 
by second semester. 

  
Q2 Review: 

• PLC teams are writing goals based on BOY data. 
• 6 committees have been developed by the school that will start in February. 

 
Q1 Review: 

• PLC teams are writing goals based on BOY data. 
• Goal won’t be implemented until second semester. 
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CPA High School Q2 Action Plan Review 
  

Data Driven Instruction 

Priority Challenge The CPA High School administration and staff, across all grade 
levels and in all subject areas, will continue to implement and 
improve upon a full Data Driven Instructional model. 

High School Goals 

1. Increase academic achievement/proficiency in English Language Arts from 52% to 
the 55%, and in Math from the 72% to the 75%. 
2. Increase academic growth in English Language Arts from 39% to 50% and in Math 
from 53% to 55%. 
3. Implement student data meetings for every student once each semester to look at 
individual progress and set learning goals. 
4. High school will score a 90% or higher on the data-driven instruction and 
assessment implementation rubric. 

  
Q2 Review: 

• Achievement data is below. 
• Growth data will be entered during Q3 action plan. 
• 96% of student data meetings have been completed with students. 
• 73% of points earned on data-driven instruction and assessment implementation 

rubric. 
 
Q1 Review: 

• Achievement data is below. 
• Growth data will be entered at the end of second quarter. 
• Student data meetings are just starting so data will be reported at the end of 

second quarter. 
• 76% of points earned on data-driven instruction and assessment implementation 

rubric. 
 
 
Assessment Achievement for Q2 
 

STAR Math Proficiency Data 9-12 
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STAR Reading Proficiency Data 9-12 

 
 

 
Assessment Achievement for Q1 
 

STAR Math Proficiency Data 9-12 

 
 

 

42



STAR Reading Proficiency Data 9-12

 
 
 

  

Effective Differentiated Instruction 

Priority Challenge There is not a common understanding of what mastery means 
and how students can demonstrate mastery. 

High School Goals 

1. Increase academic achievement/proficiency in English Language Arts from 52% to 
the 55%, and in Math from the 72% to the 75%. 
2.  Increase academic growth in English Language Arts from 39% to 50% and in 
Math from 53% to 55%. 
3. 90% of all teachers will identify the state standard and write measurable learning 
objectives for students to demonstrate mastery. 

  
Q2 Review: 

• Achievement data is above. 
• Growth data will be entered during Q3 action plan. 
• CPA HS is at 50% and this is a continued focus for the team. 

 
Q1 Review: 

• Achievement data is above. 
• Growth data will be entered at the end of second quarter. 
• 70% of teachers writing measurable learning objectives, per Class Connect 

observations. 
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Student  Engagement 

Priority Challenge Student engagement data remains low for required class 
connects. There are not consistent and immediate 
consequences for students that do not engage. 

High School Goals 

1. Student participation at required Class Connects will be 60% or higher during the 
18-19 school year. 
2. Student referral to the Family and Support Team will decrease by 3% from the 17-
18 school year. 
3. Increase attendance at orientation sessions: 
-    New Student Orientation Session- 85% of new students will attend a live 
orientation session within the first 10 days of school. 
-    Returning Students- Welcome Back Session/Assembly- 75% of returning 
students will attend a welcome back session within the first 10 days of school. 

 
Q2 Review: 

• 61% of students are attending class connect sessions. 
• Currently FAST referral is 6.4% of high school students.  
• Last year referral was 14.5% of high school students. 
• Attendance at Orientation Sessions: 

o 93% of new students attended orientation sessions.  
o 94% of returning students attended orientation sessions. 

 
Q1 Review: 

• 61% of students are attending class connect sessions. Goal was met. 
• Currently FAST referral is 7% of high school students.  Last year referral was 3% 

of high school students. We will continue to track to determine the overall 
decrease. 

• 93% of new students attended orientation sessions. 94% of returning students 
attended orientation sessions. Goal was met. 
 

  

Leadership 

Priority Challenge The staff members need to know the school improvement 
goals and action plan to achieve the school goals. 
Professional development needs to be created in accordance 
with the action plan. 
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High School Goals 

1. 100% of staff members will know the school improvement goals and progress 
monitor the school improvement goals through the quarterly professional learning 
community meetings. 
2.  Quarterly professional development will be delivered based on the action plan and 
needs assessment of 95% of the staff. 

  
Q2 Review: 

• 75% of the staff members are progress monitoring the school improvement goals 
during PLC right now.  

• CPA HS staff have received a PD survey from August and October PD and 
received professional development training based on their feedback including 
team planning time with veteran teachers supporting the new teachers during 
Mentor meetings and PLC grade and content meetings.  Based on the October 
PD survey, staff received additional training and best practices from mentor 
teachers for Student Data Meetings to ensure staff is trained and ensure we 
meet our goals.  

 
Q1 Review: 

• Goals have been established at PLC meetings and staff meetings.  Progress 
monitoring will occur at the end of first semester. 

• A needs assessment was administered during October PD to create a 
professional development plan.  

 
 
 

PPOS Q2 Action Plan Review  
 

Data Driven Instruction 

Priority Challenge The PPOS administration and staff, across all subject 
areas, will continue to implement and improve upon a full 
Data Driven Instructional model. 

High School Goals 

1. Increase academic achievement/proficiency in English Language Arts from 
35% to 45% and in math from 40% to 50% on the end of year diagnostic 
assessments. 
2. Increase academic growth in English Language Arts from 53% to 54% and in 
Math from 51% to 54% on the end of year diagnostic assessments. 
3. PPOS instructional staff will score a 90% or higher on the data-driven 
instruction and assessment implementation rubric. 
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Q2 Review: 
• Achievement data is below. 
• Growth data will be entered during Q3 action plan. 
• 55% on the data-driven instruction and assessment implementation rubric. 

 
Q1 Review: 

• Achievement data is below. 
• Growth data will be entered at the end of second quarter. 
• 53% on the data-driven instruction and assessment implementation rubric.  

 
Assessment Achievement for Q2  
 

STAR Math Proficiency 

 
 

      STAR Reading Proficiency 

 
 
Assessment Achievement for Q1 
 

STAR Math Proficiency 
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STAR Reading Proficiency 

 
 

 
  

Effective Differentiated Instruction 

Priority Challenge PPOS staff will fully understand how all students 
demonstrate mastery ensuring students take ownership in 
mastery through individual learning goals. 
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High School Goals 

1. Increase academic achievement/proficiency in English Language Arts from 
35% to 45% and in math from 40% to 50% on the end of year diagnostic 
assessments. 
2. Increase academic growth in English Language Arts from 53% to 54% and in 
Math from 51% to 54% on the end of year diagnostic assessments. 
3. 90% of all teachers will identify the state standard and write measurable 
student learning objectives for students to demonstrate mastery. 
  

  
Q2 Review: 

• Achievement data is above. 
• Growth data will be entered during Q3 action plan. 
• 80% of teachers write measurable student learning objectives, per Class 

Connect observation. 
 

Q1 Review: 
• Achievement data is above. 
• Growth data will be entered at the end of second quarter. 
• 75% of teachers write measurable student learning objectives, per Class 

Connect observation. 
 
 

School and Community Culture 

Priority Challenge Create a school culture that follows our mission of 
achieving student success through accountability, 
mindfulness, and individualized learning. 

High School Goals 

1. 90% of students will participate in post-secondary/work readiness planning 
and activities. 
2. Student attendance will increase to 85% as measured by student daily log 
ins. 
3. 85% of students will have class connects individualized based on diagnostic 
assessments and a body of evidence to determine individual instructional levels. 

  
Q2 Review: 

• 40% of students have participated in counselor block and planning activities. 
• Student attendance log-in’s is currently at 99%. 
• Class connect attendance is currently at 74%. 
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Q1 Review: 
• 50% of students have participated in counselor block and planning activities. 
• Student attendance log-in’s is currently at 99%.  The goal is met. 
• Class connect attendance is currently at 77%. 
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Student Engagement 

Priority Challenge Maintain student participation on assessments, orientation 
sessions, and required class connect sessions. 

High School Goals 

1. Student participation on assessments will average between 80-94%. 
2. Increase attendance at orientation sessions: 
-    New Student Orientation Session- 85% of new students will attend a live 
orientation session within the first 10 days of school. 
-    Returning Students- Welcome Back Session/Assembly- 80% of returning 
students will attend a welcome back session within the first 10 days of school. 
3. Class connect required sessions will maintain a participation level of 70% or 
higher. 

  
Q2 Review: 

• 100% of students completed required assessments. 
• 90% of new students attended a live orientation session. 
• 88% of returning students attended a live orientation session. 
• 74% of students are attending class connect sessions. 

 
Q1 Review: 

• 99% of students completed required assessments. 
• 91% of new students attended a live orientation session. 
• 88% of returning students attended a live orientation session. 
• 77% of students are attending class connect sessions. 
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

 
 

BOARD of DIRECTORS MEETING AGENDA ITEM VIIb COVER SHEET 
 

Board Meeting Date:  February 19, 2019 
 
Prepared by:    Brett Ridgway, Consultant Business Director 
 
Title of Agenda Item:   Finance Report 
 
 
Item Type:                           □ Action                      Information                   □ Discussion 
 
 
Background Information, Description of Need:  Colorado Revised Statute 22-32-
109(1)K requires that a Board of Education / Board of Directors “To cause a statement of 
the financial condition of the district to be published and posted as required by law, to cause 
all accounts to be audited as required by law, and to review from time to time during each 
fiscal year the financial position of the district”.  This discussion item is presented in 
compliance with statutory guidance. 
 
The auditor for EDreENV is Hoelting & Co., Inc. -  a local Colorado Springs firm that has 
been our auditor since the inception of the organization.  They have significant knowledge 
and expertise in school audits as well as institutional knowledge gained from the many 
years of valued partnership with us. 
 
Relevant Data and Expected Outcomes:  The audit report itself, as many may know, is 
a presentation of information in prescribed formats and sequence to provide a reader of 
multiple entities’ audit reports with consistency in what they will find. 
 
Most importantly, the reports reflects a ‘clean’ or ‘unqualified’ opinion of the financial 
results of EDreENV for the fiscal year ended June 30, 2018. 
 
 
Recommended Course of Action/Motion Requested:  Receive the report, ask any 
questions, and direct staff to publish the audit report on the financial transparency 
webpage in accordance with statutory requirements. 
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Colorado Digital Board of Cooperative Educational Services
DBA Education reEnvisioned

We have audited the accompanying financial statements of the governmental activities and each major 
fund of Colorado Digital Board of Cooperative Educational Services DBA Education reEnvisioned (the 
BOCES), as of and for the year ended June 30, 2018, and the related notes to the financial statements, 
which collectively comprise the BOCES’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of Colorado Digital 
Board of Cooperative Educational Services, as of June 30, 2018, and the respective changes in financial 
position for the year then ended in accordance with accounting principles generally accepted in the United 
States of America.
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Emphasis of Matter

As described in Note 1 to the financial statements, effective July 1, 2017, the BOCES adopted new 
accounting guidance, GASB Statement No. 75, Accounting and Financial Reporting for Postemployment 
Benefits Other Than Pensions. Our opinion is not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and required supplementary information as listed in the table of contents be 
presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Colorado Springs, Colorado
February 7, 2019
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATION SERVICES
MANAGEMENT DISCUSSION & ANALYSIS

JUNE 30, 2018

i

As management of the Colorado Digital Board of Cooperative Education Services (aka CDBOCES), we offer 
readers of the CDBOCES financial statements this narrative overview and analysis of the financial activities of 
the District for the fiscal year ended June 30, 2018.

Financial Highlights 

 CDBOCES only participated in Governmental Activities during 2017/18.  As of June 30, 2018,
CDBOCES had a deficit Net Position totaling -$5,729,508 at the end of the fiscal year, a decrease of 
$2,632,906 from the prior year.  This is due to the net Public Employees Retirement Association 
(PERA) pension liability (Net of Deferred Outflows/Inflows) of $8,641,331 and net Other Post-
Employment Benefit (OPEB) liability of $197,295 being pushed to the entity level.

 General Revenues for the Governmental Activities of the CDBOCES totaled $15,298,467, or 96.1% of 
all revenues.  Program specific revenues in the form of Charges for Services and Operating Grants 
and Contributions received accounted for $625,733, or 3.9% of total revenues of $15,924,200

 Total student count in the CDBOCES was 2,246 students that translated to 2,170.0 student FTE.

 CDBOCES had two contract schools in 2017/18 – Colorado Preparatory Academy (CPA), & Pikes 
Peak Online School (PPOS).  A contract school is different from a charter school in that there is no 
charter contract to supersede the chartering organization’s authority over the school.  A contract school 
typically utilizes an Education Service Provider (ESP).  In the case of both CPA and PPOS, the ESP 
used was K12 Virtual Schools, LLC.

 CDBOCES closed two previously operated ‘internal’ schools in 2017/18 – Mountain View Virtual 
Academy (MVV) & Rocky Mountain Digital Academy (RMDA).  These schools did not have an ESP 
supporting its operation.  The closures were related to lagging academic performance and student 
counts that were too low to provide funding for a viable educational program.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the CDBOCES’ basic financial 
statements. The basic financial statements are comprised of three components: 1) government–wide financial 
statements, 2) fund financial statements, and 3) notes to those financial statements. This report also contains 
other supplemental information in addition to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to provide 
readers with a broad overview of the CDBOCES’ finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information about all the CDBOCES’ assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net position may 
serve as a useful indicator of whether the financial position of the CDBOCES is improving or deteriorating.  

The Statement of Activities presents information showing how the CDBOCES’ net position changed during the 
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to 
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported 
in this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes 
and earned but unused vacation leave).
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Both of the government-wide financial statements distinguish functions of the CDBOCES that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business–type 
activities).  The governmental activities of the CDBOCES include instruction, instructional support, general and 
school administration, business and central services.

Fund Financial Statements. A fund is a grouping of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives.  The CDBOCES, like other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements.  Being a new, and relatively small entity focused for online education (i.e. relatively few physical 
assets), All of the funds of the CDBOCES has are categorized as government funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
fund financial statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  
Such information may be useful in evaluating the CDBOCES’ near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it 
is useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.    By doing so, readers may better 
understand the long-term impact of the CDBOCES’ near-term financing decisions.  Both the governmental fund 
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances 
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The CDBOCES maintains two governmental funds.  Information is presented in the governmental fund balance 
sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances, for 
both the general fund and the Designated-Purpose Grants Fund.

As required, the CDBOCES adopts an annual appropriated budget. A budgetary comparison schedule has been 
provided for both funds to demonstrate compliance with this budget.

Notes to the Financial Statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.

Other Information. In addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary information concerning the CDBOCES.
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Government-wide Financial Analysis 

As noted earlier, net position may 
serve as a useful indicator of 
changes in a government’s 
financial position over time.  In the 
case of CDBOCES, Primary 
Government Liabilities exceeded 
Assets by $5,729,508 at the close 
of the most recent fiscal year.

Governmental activities 
reduced the net position of 
the BOCES by $2,407,313.  
Program revenues included 
$199,640 in charges for 
services, and $426,093 in 
operating grants and 
contributions.  Just under
$15.3 million was received in 
general revenues consisting 
primarily of school finance act 
revenue.  The majority of 
expenses were for 
instructional purposes which 
totaled $14,003,135 out of a 
total of $18,331,513.

2018 2017
ASSETS

Current assets 659,709$        719,040$        

Capital assets, net of depreciation 4,190              4,534             
       Total assets 663,899         723,574         

DEFERRED OUTFLOWS

Deferred pension outflows 3,726,524      6,203,037      

Deferred OPEB outflows 3,318              

LIABILITIES

Current liabilities 99,532           271,767         
Long-term liabilities 8,838,626      9,453,198      
       Total liabilities 8,938,158      9,724,965      

DEFERRED INFLOWS

Deferred pension inflows 1,150,666      298,248         
Deferred OPEB inflows 34,425           

NET POSITION

Net Investment in Capital Assets 4,190              4,534             
Restricted for:

     TABOR 478,000         438,500         

Unrestricted (6,211,698)     (3,539,636)    

TOTAL NET POSITION (5,729,508)$    (3,096,602)$   

Governmental Activities

COLORADO DIGITAL BOCES  -  Changes in Net Position

2018 2017
PROGRAM REVENUES

Charges for service 199,640$       358,668$       
Operating Grants & contributions 426,093         1,164,564      
Capital Grants & contributions -                 -                 

GENERAL REVENUES

State equalization 15,229,494    13,928,185    
Investment earnings 12,696           9,476             
Miscellaneous revenues & transfers 56,277           8,499             

TOTAL REVENUES 15,924,200    15,469,392    

EXPENSES

Instruction 14,003,135    13,228,885    
Supporting Services 4,328,378      4,964,383      

TOTAL EXPENSES 18,331,513    18,193,268    

Change in Net Position (2,407,313)     (2,723,876)     
Beginning Net Position (3,096,602)     (372,726)        
Prior Period Adjustment (225,593)        -                 

TOTAL NET POSITION (5,729,508)$   (3,096,602)$   

Governmental Activities

COLORADO DIGITAL BOCES  -  Statement of Activites
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General Funds Budgetary Highlights

The CDBOCES approves the original budget in June based on enrollment projections for the following school 
year. In October, after a better estimate of enrollment can be made, adjustments are made to the budget.

Some significant budget highlights include:

 The final (Amended) budget showed increased revenue by $1,219,101 from the original (Adopted) 
budget.  The revenue changes were added to reflect materially increased student count from the 
original budget, and moderately lower per-pupil funding from the on-line funding rate.  The final budget 
had corresponding expense increases of $1,139,055 driven entirely by re-scaled spend projection for 
instructional services related to the lower student count.  The final budget was intended to cover 
TABOR reserve requirements of $478,000 with no deficit in unassigned fund balance.

 Actual General Funds results for the 2017-18 fiscal year showed revenues in excess of expenses by 
$112,904, which was just $4,576 better than the final budget.  The small improvement was the net 
result of a number of factors, including lower than budgeted expenses in instructional services.

 CDBOCES’ investment in capital assets for governmental activities as of June 30, 2018 amounts to 
$4,190 (net of accumulated depreciation).  This nominal investment in capital assets is held in 
leasehold improvements only and is reflective of the lack of traditional education programming that 
involves land, buildings and equipment; in favor of online educational programming that does not 
generally need such an investment in capital assets.  Additional information on CDBOCES capital 
assets can be found in the notes to the financial statements.

Economic Factors and 2018-2019 Budget

 As previously mentioned, the CDBOCES contracted two schools in 2017-18 – Colorado Preparatory 
Academy and Pikes Peak Online School, both operated by K12 Virtual Solutions LLC; after closing two 
internally operated schools - Mountain View Virtual Academy and Rocky Mountain Digital Academy. 
The remaining two schools are designed to cater to different student populations so that there is no 
intended overlap and/or competition between the two schools.  On June 23, 2017, at the regular 
meeting of the board of directors of CDBOCES, the board voted to cease operations at its internally 
operated schools.

 CDBOCES maintains its focus on multi-district, online schools.  Multi-district schools have no single 
constituent tax base that they are accountable to; instead accountable to the entire state of Colorado.  
It is that fact that results in the revenue stream being solely fed by State Equalization rather than a 
blend of State Equalization and local sources seen in traditional school districts.  This statewide 
perspective makes the CDBOES less susceptible to changes in local economic conditions, but 
completely dependent on statewide economic issues.  

 Forecasts for 2018-19 present a ‘flat’ growth pattern for K12 education in student growth, but an 
increasing demand for online education.  As a result, CDBOCES expects enrollment to increase next 
year due to the increasing demand, and will make staffing and expense adjustments commensurate 
with the associated change in program formula revenue.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATION SERVICES
MANAGEMENT DISCUSSION & ANALYSIS

JUNE 30, 2018

v

Requests for Information

The financial report is designed to provide a general overview of CDBOCES’ finances for those with an interest 
in the operation.  Questions concerning any of the information provided in this report or requests for additional 
information should be addressed to the Business Director, Colorado Digital BOCES, 4035 Tutt Boulevard, 
Colorado Springs, CO 80922
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ASSETS

Current assets

Cash and cash equivalents 659,274$             

Deposits 435

Non-current assets

Capital assets, net of accumulated depreciation 4,190

Total assets 663,899               

DEFERRED OUTFLOWS OF RESOURCES

Deferred pension outflows 3,726,524

Deferred OPEB outflows 3,318                   

Total deferred outflows of resources 3,729,842            

LIABILITIES

Current liabilities

Accounts payable 7,303

Accrued salaries and benefits 54,364

Unearned revenues 37,865

Long-term liabilities

Net pension liability 8,641,331

Net OPEB liability 197,295

Total liabilities 8,938,158            

DEFERRED INFLOWS OF RESOURCES

Deferred pension inflows 1,150,666

Deferred OPEB inflows 34,425

Total deferred inflows of resources 1,185,091            

NET POSITION

Net investment in capital assets 4,190             

Restricted for:

TABOR 478,000         

Unrestricted (6,211,698)           

Total net position (5,729,508)$         

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

STATEMENT OF NET POSITION

JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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Operating Capital

Charges for Grants and Grants and Net Program

Functions/Programs Expenses Services Contributions Contributions Expense

Governmental activities:

Instruction 14,003,135$ 6,572$         394,980$      -$                 (13,601,583)$

Student support 931,867 -                   -                   -                   (931,867)       

Instructional staff 93,655 193,068 -                   -                   99,413           

General administration 2,184,587 -                   6,553 -                   (2,178,034)    

School administration 935,747 -                   -                   -                   (935,747)       

Business services 63,990 -                   24,560         -                   (39,430)         

Maintenance and operations 49,715 -                   -                   -                   (49,715)         

Central services 68,817 -                   -                   -                   (68,817)         

Total governmental activities 18,331,513$ 199,640$      426,093$      -$                 (17,705,780)  

General Revenues:

Per pupil revenue 15,229,494

Investment income 12,696           

Other income 56,277

Total general revenues 15,298,467    

Change in net position (2,407,313)    

Net position, beginning, as restated (3,322,195)    

Net position, ending (5,729,508)$  

                    Program Revenues                     

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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General Fund

ASSETS

Cash and cash equivalents 659,274$          -$                      659,274$          

Due from other funds -                        37,865              37,865              

Deposits 435 -                        435                   

Total assets 659,709$          37,865$            697,574$          

LIABILITIES

Accounts payable 7,303$              -$                      7,303$              

Accrued salaries and benefits 54,364 -                        54,364              

Due to other funds 37,865              -                        37,865              

Unearned revenue -                        37,865              37,865              

Total liabilities 99,532              37,865              137,397            

FUND BALANCES

Restricted for TABOR 478,000 -                        478,000            

Unassigned 82,177              -                        82,177              

Total fund balance 560,177            -                        560,177            

Total fund balance and liabilities 659,709$          37,865$            697,574$          

Designated 

Purpose Grants 

Fund

Total 

Governmental 

Funds

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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Total Fund Balance of Governmental Funds 560,177$            

Capital assets used in governmental activities are not current financial resources

and, therefore, are not reported in the governmental funds. 4,190                  

Other long-term assets are not available to pay for current period expenditures

and, therefore, are reported as deferred outflows of resources.

Pension outflows                                         3,726,524$         

OPEB outflows                                                 3,318 3,729,842

Net pension and OPEB liabilities are not due and payable in the current period,

and, therefore, are not reported in the funds.

Net pension liabilities                                    (8,641,331)$        

Net OPEB liabilities                                     (197,295) (8,838,626)

Other long-term liabilities are not due and payable in the current period

and, therefore, are reported as deferred inflows of resources.

Pension inflows                                               (1,150,666)$        

OPEB inflows                                                    (34,425) (1,185,091)          

Total Net Position of Governmental Activities (5,729,508)$        

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

RECONCILIATION OF THE BALANCE SHEET 
TO THE STATEMENT OF NET POSITION

JUNE 30, 2018

Amounts reported for Governmental Activities in the Statement of Net Position are 

different because:

The accompanying notes are an integral part of these financial statements.
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General Fund

REVENUES

Local sources 267,372$          -$                      267,372$          

State sources 15,531,329       124,258            15,655,587       

Federal sources 1,241                -                        1,241                

Total revenues 15,799,942       124,258            15,924,200       

EXPENDITURES

 Instruction  13,907,598       33,126              13,940,724       

 Student support 438,788            -                        438,788            

 Instructional staff 4,317                75,830              80,147              

 General administration 965,310            11,766              977,076            

 School administration 236,046            -                        236,046            

 Business services 19,947              36                     19,983              

 Maintenance and operations 45,799              -                        45,799              

 Central service 65,317              3,500                68,817              

Facilities acquisition and construction 3,916                -                        3,916                

Total expenditures 15,687,038       124,258            15,811,296       

Net change in fund balances 112,904            -                        112,904            

Fund balances - Beginning 447,273            -                        447,273            

Fund balances - Ending 560,177$          -$                      560,177$          

Designated 

Purpose Grants 

Fund

Total 

Governmental 

Funds

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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Net Change in Fund Balance of Governmental Funds 112,904$            

(344)                    

Pension expenses                                               (2,517,064)$        

OPEB expenses                                                    (2,809)                 (2,519,873)          

Change in Net Position of Governmental Activities (2,407,313)$        

Governmental funds report capital outlays as expenditures. However, in the 

statement of activities, the cost of those assets is allocated over their estimated 

useful lives and reported as depreciation expense. This is the amount by which 

depreciation exceeded capital outlays in the current period. 

Some expenses reported in the statement of activities do not require the use of 

current financial resources and, therefore, are not reported in the funds.

Amounts reported for Governmental Activities in the Statement of Activities are 

different because:

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
RECONCILIATION OF THE STATEMENT OF

REVENUE, EXPENDITURES, AND CHANGE IN FUND BALANCE TO THE

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

The accompanying notes are an integral part of these financial statements.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Colorado Digital Board of Cooperative Educational Services DBA Education reEnvisioned (the BOCES) was 
organized in May 2013 under the provisions of the Boards of Cooperative Services Act of 1965, C.R.S. 22-5-101 et 
seq. A BOCES is not a political subdivision of the State, but is a legal entity separate and apart from its member 
school districts and/or higher education entities to which certain governmental decision-making functions have 
been delegated. Sponsoring member entities are El Paso County School District 49, and Pikes Peak Community 
College.  The BOCES sponsored its first school, Colorado Preparatory Academy, with a related educational 
services contract agreement from K12 Virtual Schools, LLC in July 2014. Three additional school have been 
sponsored since:  Pikes Peak Online School (also with K12 Virtual Schools, LLC), Rocky Mountain Digital 
Academy (initially contracted with Summit Education Group, but subsequently converted to CDBOCES 
management), and Mountain View Virtual Academy which was established in 2015 as CDBOCES’ first internally 
managed school. In June 2017, the board approved a motion to close both Rocky Mountain Digital Academy and 
Mountain View Virtual Academy. Both the online schools and the physical Denver location were closed on August 
1, 2017.

The financial statements of the BOCES have been prepared in conformity with generally accepted accounting 
principles (GAAP) as applicable to governmental entities. The Governmental Accounting Standards Board (GASB) 
is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
The more significant accounting policies of the BOCES are described below.

A. REPORTING ENTITY

The inclusion or exclusion of component units is based on a determination of the elected official’s financial
accountability to their constituents, and whether the financial reporting entity follows the same accountability. 
Further, the financial statements of the reporting entity should enable the reader to distinguish between the primary 
government (including its blended component units, which are in substance, part of the primary government) and 
discretely presented component units. The criteria used for determining whether an entity should be included, either 
blended or discretely presented, includes but is not limited to fiscal dependency, imposition of will, legal standing, 
and the primary recipient of services.

The BOCES has no component units for which either discrete or blended presentation is required.

B.  BASIS OF PRESENTATION—GOVERNMENT-WIDE FINANCIAL STATEMENTS

While separate government-wide and fund financial statements are presented, they are interrelated.  The 
governmental activities column incorporates data from governmental funds.  

The government-wide financial statements (i.e. the statement of net position and the statement of activities) report 
information on all the non-fiduciary activities of the government.  Governmental activities are normally supported 
by intergovernmental revenues, and other nonexchange transactions.  As a general rule, the effect of interfund 
activity has been eliminated from the government-wide financial statements.

C.  BASIS OF PRESENTATION—FUND FINANCIAL STATEMENTS

The accounts of the BOCES are organized and operated on the basis of funds.  A fund is an independent fiscal 
accounting entity with a self-balancing set of accounts.  Fund accounting segregates funds according to their 
intended purpose and is used to aid management in demonstrating compliance with finance-related legal and 
contractual provisions.  The minimum number of funds maintained is consistent with legal and managerial 
requirements.  
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C.  BASIS OF PRESENTATION—FUND FINANCIAL STATEMENTS (CONTINUED)

The emphasis of fund financial statements is on major governmental funds.  The BOCES reports two major 
governmental funds:

The General Fund is the government’s primary operating fund. It is used to account for all financial resources 
except those required to be accounted for in another fund.

The Governmental Designated-Purpose Grants Fund is used to record financial transactions for grants received 
for designated programs funded by federal, state or local governments. 

D.  MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

The accounting and financial reporting treatment is determined by the applicable measurement focus and basis of 
accounting.  Measurement focus indicates the type of resources being measured such as current financial resources
or economic resources.  The basis of accounting indicates the timing of transactions or events for recognition in the 
financial statements.

The government-wide financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of the related cash flow.  Grants and similar items are recognized as revenue in 
the fiscal year in which all eligibility requirements imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both measurable and 
available.  Revenues are considered to be available when they are collectible within the period or soon enough 
thereafter to pay liabilities of the current fiscal period.  For this purpose, the government considers revenues to be 
available if they are collected within 60 days of the end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting.  However, debt 
service expenditures, as well as expenditures related to compensated absences, are recorded only when payment is 
due.  General capital asset acquisitions are reported as expenditures in governmental funds.  Proceeds of long-term 
debt and acquisitions under capital leases are reported as other financing sources.

Those revenues susceptible to accrual are interest revenue and charges for services. Other revenues are not susceptible to
accrual because, generally, they are not measurable until received in cash. Expenditure-driven grants recognize
revenue when the qualifying expenditures have been incurred and all other grant requirements have been met.

E.  ASSET, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES AND NET POSITION/FUND 
BALANCE

Cash and cash equivalents

Cash and cash equivalents include cash on hand and in the bank and short-term investments with original maturities 
of three months or less from the date of acquisition. 
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E.  ASSET, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES AND NET POSITION/FUND 
BALANCE (CONTINUED)

Receivables

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion that is 
expected to be uncollectible.

Deposits

The BOCES has made deposits with certain vendors as required for leases or other services.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items 
in both the government-wide and fund financial statements.  The cost of prepaid items is recorded as 
expenditures/expenses when consumed rather than when purchased.

Capital Assets

Capital assets, which include site improvements, are reported in the government-wide financial statements.  All 
purchased capital assets are valued at cost where historical records are available and at an estimated historical cost 
where no historical records exist.  The capitalization level for equipment is $5,000 in all funds. Donated capital 
assets are recorded at acquisition value.  Major outlays for capital assets and improvements are capitalized as 
projects are constructed.

The costs of normal maintenance and repairs that do not add to the value of the asset, or materially extend asset 
lives, are not capitalized.  Improvements are capitalized and are depreciated over the remaining useful lives of the 
related capital assets, as applicable.

Improvements are depreciated using the straight-line method over the following estimated useful lives:
                  

Site improvements 15 years

Unearned revenues

Unearned revenues include governmental grants that have been received, but not yet earned, since service has not 
been provided. 
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E.  ASSET, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES AND NET POSITION/FUND 
BALANCE (CONTINUED)

Pensions

Colorado Digital Board of Cooperative Educational Services participates in the School Division Trust Fund 
(SCHDTF), a cost-sharing multiple-employer defined benefit pension fund administered by the Public Employees’ 
Retirement Association of Colorado (PERA). The net pension liability, deferred outflows of resources and deferred 
inflows of resources related to pensions, pension expense, information about the fiduciary net position and 
additions to/deductions from the fiduciary net position of the SCHDTF have been determined using the economic 
resources measurement focus and the accrual basis of accounting. For this purpose, benefit payments (including 
refunds of employee contributions) are recognized when due and payable in accordance with the benefit terms. 
Investments are reported at fair value.

During the 2018 legislative session, the Colorado General Assembly passed significant pension reform through 
Senate Bill (SB) 18-200: Concerning Modifications To the Public Employees’ Retirement Association Hybrid 
Defined Benefit Plan Necessary to Eliminate with a High Probability the Unfunded Liability of the Plan Within the 
Next Thirty Years. Governmental accounting standards require the net pension liability and related amounts of the 
SCHDTF for financial reporting purposes be measured using the plan provisions in effect as of the SCHDTF’s 
measurement date of December 31, 2017. As such, the following disclosures do not include the changes to plan 
provisions required by SB 18-200 with the exception of the section titled Changes between the measurement date of 
the net pension liability and June 30, 2018.

Health Care Trust Fund

Colorado Digital Board of Cooperative Educational Services participates in the Health Care Trust Fund (HCTF), a 
cost-sharing multiple-employer defined benefit OPEB fund administered by the Public Employees’ Retirement 
Association of Colorado (“PERA”). The net OPEB liability, deferred outflows of resources and deferred inflows of 
resources related to OPEB, OPEB expense, information about the fiduciary net position and additions to/deductions 
from the fiduciary net position of the HCTF have been determined using the economic resources measurement 
focus and the accrual basis of accounting. For this purpose, benefits paid on behalf of health care participants are 
recognized when due and/or payable in accordance with the benefit terms. Investments are reported at fair value.

Deferred outflows/inflows of resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. 

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred 
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources 
(revenue) until that time. 
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E.  ASSET, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES AND NET POSITION/FUND 
BALANCE (CONTINUED)

Net position flow assumption

The BOCES may fund outlays for a particular purpose from both restricted and unrestricted resources.  In order to 
calculate the amounts to report as restricted—net position and unrestricted—net position in the government-wide 
financial statements, a flow assumption must be made about the order in which the resources are considered to be 
applied.  It is the BOCES’s policy to consider restricted—net position to have been depleted before unrestricted—
net position is applied.

Fund balance flow assumption

Sometimes the BOCES will fund outlays for a particular purpose from both restricted and unrestricted resources (the 
total of committed, assigned, and unassigned fund balance). In order to calculate the amounts to report as restricted, 
committed, assigned, and unassigned fund balance in the governmental fund financial statements a flow assumption 
must be made about the order in which the resources are considered to be applied. It is the BOCES’ policy to 
consider restricted fund balance to have been depleted before using any of the components of unrestricted fund 
balance. Further, when the components of unrestricted fund balance can be used for the same purpose, committed 
fund balance is depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications that comprise a 
hierarchy that is based primarily on the extent to which the BOCES is bound to honor constraints on the specific 
purposes for which amounts in the respective governmental funds can be spent. The classifications available to be 
used in the governmental fund financial statements are as follows:

Nonspendable – This classification includes amounts that cannot be spent because they are either (a) not in 
spendable form or (b) are legally or contractually required to be maintained intact. 

Restricted – This classification includes amounts for which constraints have been placed on the use of the resources 
either (a) externally imposed by creditors (such as through a debt covenant), grantors, contributors, or laws or 
regulations of other governments, or (b) imposed by law through constitutional provisions or enabling legislation.

Committed – This classification includes amounts that can be used only for specific purposes pursuant to 
constraints imposed by formal action of the Board of Directors. These amounts cannot be used for any other 
purpose unless the Board of Directors removes or changes the specified use by taking the same type of action that 
was used when the funds were initially committed. This classification also includes contractual obligations to the 
extent that existing resources have been specifically committed for use in satisfying those contractual requirements.

Assigned – This classification includes amounts that are constrained by the BOCES’s intent to be used for a 
specific purpose but are neither restricted nor committed. This intent can be expressed by the Board of Directors or 
through the Board of Directors delegating this responsibility to management through the budgetary process.  This 
classification also includes the remaining positive fund balance for any governmental funds except for the General 
Fund. 
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E.  ASSET, LIABILITIES, DEFERRED OUTFLOWS/INFLOWS OF RESOURCES AND NET POSITION/FUND 
BALANCE (CONTINUED)

Fund Balance Classification (Continued)

Unassigned – This classification includes the residual fund balance for the General Fund. The unassigned 
classification also includes negative residual fund balance of any other governmental fund that cannot be eliminated 
by offsetting of Assigned fund balance amounts. 

The BOCES would typically use Restricted fund balances first, followed by Committed resources, and then 
Assigned resources, as appropriate opportunities arise, but reserves the right to selectively spend Unassigned 
resources first to defer the use of these other classified funds.

F.  REVENUES AND EXPENDITURES/EXPENSES

Program revenues

Amounts reported as program revenues include 1) fees and charges to customers or applicants who purchase, use, 
or directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment.  Revenues that are not classified as program revenues, including all taxes, are reported as general 
revenues.

G.  ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles in the United 
States of America requires management to make estimates and assumptions that affect certain reported amounts and 
disclosures.  Accordingly, actual results could differ from those estimates.

H. ADOPTION OF NEW ACCOUNTING STANDARDS 

The BOCES implemented GASB Statement No. 75, Accounting and Financial Reporting for Postemployment 
Benefits Other Than Pension (OPEB), effective July 1, 2017. This Statement establishes standards of accounting 
and financial reporting for defined benefit Health Care Trust funds provided to the employees of state and local 
governmental employers through OPEB plans that are administered through trusts or equivalent arrangements. As a 
result, net position at June 30, 2017, was restated to reflect the cumulative effect of adopting the standards. 

Net Position, June 30, 2017, as Originally Stated $(3,096,602)
Adjustment to fund balance     (225,593)

Net Position, June 30, 2017, as Restated (deficit) $(3,322,195)
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budget Information

The BOCES follows these procedures in establishing the budgetary data reflected in the financial statement:

1.  At the May board meeting of the Board of Directors, the Executive Director submits a proposed operating budget
for the fiscal year commencing the following July 1. The operating budget includes proposed expenditures and
the means of financing them.

2.  Public hearings are conducted at Board of Directors meetings to obtain taxpayers comments.

3.  Prior to June 30, the budget is adopted by the Board of Directors.

4.  Any revisions that alter the total expenditures of any fund must be approved by the Board of Directors.

5.  Formal budgetary integration is employed as a management control device during the year.

6.   The budget is adopted on a basis consistent with generally accepted accounting principles                 
         (GAAP).  Budgeted amounts in this report are as originally adopted or amended.

7.  All original and supplemental appropriations for all funds lapse at the end of the fiscal year.

NOTE 3 - DEPOSITS AND INVESTMENTS

Cash deposits with financial institutions

Custodial credit risk-deposits. The Colorado Public Deposit Protection Act (PDPA) requires that all units of local 
government deposit cash in eligible public depositories.  Eligibility is determined by state regulations.  Amounts on 
deposit in excess of federal insurance levels must be collateralized by eligible collateral as determined by the 
PDPA.  PDPA allows the financial institution to create a single collateral pool for all public funds held.  The pool is 
to be maintained by another institution, or held in trust for all the uninsured pubic deposits as a group.  The market 
value of the collateral must be at least equal to 102% of the uninsured deposits.

At June 30, 2018, the carrying amount of the BOCES’s deposits was $136,527 and the bank balances were 
$136,384. Of the bank balances, $136,384 was covered by federal deposit insurance.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 3 - DEPOSITS AND INVESTMENTS (CONTINUED)

Investments

The BOCES is authorized by Colorado statutes to invest in the following:

 Obligations of the United States and certain U.S. government agencies’ securities;

 Certain international agencies’ securities;

 General obligation and revenue bonds of U.S. local government entities;

 Bankers’ acceptances of certain banks;

 Certain commercial paper;

 Local government investment pools;

 Written repurchase agreements collateralized by certain authorized securities;

 Certain money market fund;

 Guaranteed investment contracts.

Investment interest rate risk. The BOCES has no formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates, other than those 
limitations by state statute.

Credit Risk. State law limits investments to those described above.  The BOCES does not have an investment policy 
that would further limit its investment choices.

COLOTRUST is an investment vehicle established for local government entities in Colorado pursuant to Part 7 of 
Article 75 of Title 24 of the Colorado Revised Statutes, to pool surplus funds for investment purposes.  These 
investment vehicles operate similarly to money market funds and each share is equal in value to $1.00.  The fair 
value of the position in the pool is the same as the value of the pool shares.

The designated custodial bank provides safekeeping and depository services to COLOTRUST in connection with 
the direct investment and withdrawal functions of COLOTRUST.  Substantially all securities owned by 
COLOTRUST are held by the Federal Reserve Bank in the account maintained for the custodial bank. The 
custodian’s internal records identify the investments owned by COLOTRUST.  Investments of COLOTRUST 
consist of U.S. Treasury bills, notes and note strips, and repurchase agreements collateralized by U.S. Treasury 
Notes.  However, the Board does not categorize investments with COLOTRUST because they are not evidenced by 
securities that exist in physical or book entry form.  

The Colorado Digital BOCES investments at June 30, 2018 consist of the following:

Investments Maturities Fair Value

ColoTrust Less than 60 days $ 522,747
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 4 – INTERFUND RECEIVABLES AND PAYABLES

All interfund receivables and payables are created in conjunction with the District’s pooled cash and investment 
portfolios.  Balances are routinely cleared as a matter of practice.  

The composition of interfund balances at June 30, 2018 is as follows:

Due to/from other funds:

Receivable Fund Payable Fund Amount

Grants Fund General Fund $ 37,865

NOTE 5 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2018 was as follows:

Balance
06/30/17 Additions Deletions

Balance
06/30/18

Governmental Activities

Depreciable assets:
Site improvements $ 5,165 $ - $ - $ 5,165

Total depreciable assets 5,165 - - 5,165

Less accumulated depreciation for:
Site improvements (631) (344) - (975)

Total accumulated depreciation (631) (344) - (975)

Total depreciable assets, net 4,534 (344) - 4,190

Governmental activities, net $ 4,534 $ (344) $ - $ 4,190

Depreciation expense was charged to functions/programs of the governmental activities as follows:

Business Services $ 344
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General Information about the Pension Plan

Plan description.  Eligible employees of the Colorado Digital Board of Cooperative Educational Services are 
provided with pensions through the School Division Trust Fund (SCHDTF) – a cost-sharing multiple-employer 
defined benefit pension plan administered by PERA. Plan benefits are specified in Title 24, Article 51 of the 
Colorado Revised Statutes (C.R.S.), administrative rules set forth at 8 C.C.R. 1502-1, and applicable provisions of 
the federal Internal Revenue Code. Colorado State law provisions may be amended from time to time by the 
Colorado General Assembly. PERA issues a publicly available comprehensive annual financial report that can be 
obtained at www.copera.org/investments/pera-financial-reports. 

Benefits provided as of December 31, 2017.  PERA provides retirement, disability, and survivor benefits. 
Retirement benefits are determined by the amount of service credit earned and/or purchased, highest average salary, 
the benefit structure(s) under which the member retires, the benefit option selected at retirement, and age at 
retirement. Retirement eligibility is specified in tables set forth at C.R.S. §24-51-602, 604, 1713, and 1714.

The lifetime retirement benefit for all eligible retiring employees under the PERA Benefit Structure is the greater of 
the:

 Highest average salary multiplied by 2.5 percent and then multiplied by years of service credit

 The value of the retiring employee’s member contribution account plus a 100 percent match on eligible 
amounts as of the retirement date. This amount is then annuitized into a monthly benefit based on life 
expectancy and other actuarial factors. 

In all cases the service retirement benefit is limited to 100 percent of highest average salary and also cannot exceed 
the maximum benefit allowed by federal Internal Revenue Code.

Members may elect to withdraw their member contribution accounts upon termination of employment with all 
PERA employers; waiving rights to any lifetime retirement benefits earned. If eligible, the member may receive a 
match of either 50 percent or 100 percent on eligible amounts depending on when contributions were remitted to 
PERA, the date employment was terminated, whether 5 years of service credit has been obtained and the benefit 
structure under which contributions were made.

As of December 31, 2017, benefit recipients who elect to receive a lifetime retirement benefit are generally eligible 
to receive post-retirement cost-of-living adjustments, referred to as annual increases in the C.R.S. Benefit recipients 
under the PERA benefit structure who began eligible employment before January 1, 2007 and all benefit recipients 
of the DPS benefit structure receive an annual increase of 2 percent, unless PERA has a negative investment year, 
in which case the annual increase for the next three years is the lesser of 2 percent or the average of the Consumer 
Price Index for Urban Wage Earners and Clerical Workers (CPI-W) for the prior calendar year. Benefit recipients 
under the PERA benefit structure who began eligible employment after January 1, 2007 receive an annual increase 
of the lesser of 2 percent or the average CPI-W for the prior calendar year, not to exceed 10 percent of PERA’s 
Annual Increase Reserve (AIR) for the SCHDTF.

Disability benefits are available for eligible employees once they reach five years of earned service credit and are 
determined to meet the definition of disability. The disability benefit amount is based on the retirement benefit 
formula shown above considering a minimum 20 years of service credit, if deemed disabled.
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Survivor benefits are determined by several factors, which include the amount of earned service credit, highest 
average salary of the deceased, the benefit structure(s) under which service credit was obtained, and the qualified 
survivor(s) who will receive the benefits.

Contributions provisions as of June 30, 2018: Eligible employees and Colorado Digital Board of Cooperative 
Educational Services are required to contribute to the SCHDTF at a rate set by Colorado statute. The contribution 
requirements are established under C.R.S. § 24-51-401, et seq. Eligible employees are required to contribute 8 
percent of their PERA-includable salary. The employer contribution requirements are summarized in the table 
below:

For the Year 
Ended 

December 31, 
2017

For the Year 
Ended 

December 31, 
2018

Employer contribution rate1 10.15% 10.15%
Amount of employer contribution apportioned to the Health 
Care Trust Fund as specified in C.R.S. § 24-51-208(1)(f) 1

(1.02)% (1.02)%

Amount apportioned to the SCHDTF1 9.13% 9.13%
Amortization Equalization Disbursement (AED) as specified 
in C.R.S. § 24-51-411 1

4.50% 4.50%

Supplemental Amortization Equalization Disbursement 
(SAED) as specified in C.R.S. § 24-51-411 1

5.00% 5.50%

Total employer contribution rate to the SCHDTF1 18.63% 19.13%

  Rates are expressed as a percentage of salary as defined in C.R.S. §24-51-101(42)

Employer contributions are recognized by the SCHDTF in the period in which the compensation becomes payable 
to the member and the Colorado Digital Board of Cooperative Educational Services is statutorily committed to pay 
the contributions to the SCHDTF. Employer contributions recognized by the SCHDTF from Colorado Digital 
Board of Cooperative Educational Services were $120,560 for the year ended June 30, 2018.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions

At June 30, 2018, the Colorado Digital Board of Cooperative Educational Services reported a liability of 
$8,641,331 for its proportionate share of the net pension liability. The net pension liability for the SCHDTF was 
measured as of December 31, 2017, and the total pension liability used to calculate the net pension liability was 
determined by an actuarial valuation as of December 31, 2016. Standard update procedures were used to roll-
forward the total pension liability to December 31, 2017. The Colorado Digital Board of Cooperative Educational 
Services proportion of the net pension liability was based on Colorado Digital Board of Cooperative Educational 
Services contributions to the SCHDTF for the calendar year 2017 relative to the total contributions of participating 
employers to the SCHDTF.

At December 31, 2017, the Services’ proportion was 0.0267231925 percent, which was a decrease of
0.0050267903 from its proportion measured as of December 31, 2016.
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For the year ended June 30, 2018, the Colorado Digital Board of Cooperative Educational Services recognized 
pension expense of $2,637,624. At June 30, 2018, the Colorado Digital Board of Cooperative Educational Services
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following 
sources:

Deferred Outflows of
Resources

Deferred Inflows of
Resources

Difference between expected and actual
Experience

$           158,878 $                         -

Changes of assumptions or other inputs 2,206,453        14,002

Net difference between projected and 
actual earnings on pension plan 
investments

              -      339,353

Changes in proportion and differences 
between contributions recognized and 
proportionate share of contributions

1,316,471      797,311

Contributions subsequent to the 
measurement date

     44,722                 -

Total $       3,726,524 $          1,150,666

$44,722 reported as deferred outflows of resources related to pensions, resulting from contributions subsequent to 
the measurement date, will be recognized as a reduction of the net pension liability in the year ended June 30, 2019.
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will 
be recognized in pension expense as follows:

Year ended June 30, 2018: 
2019 $       1,986,666
2020 $           778,947
2021 $         (106,811)
2022 $       (127,666)
2023 $                       -
Thereafter $                       -
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Actuarial assumptions. The total pension liability in the December 31, 2016 actuarial valuation was determined 
using the following actuarial cost method, actuarial assumptions and other inputs:

Actuarial cost method Entry age
Price inflation 2.40 percent
Real wage growth 1.10 percent
Wage inflation 3.50 percent
Salary increases, including wage inflation 3.50 – 9.70 percent
Long-term investment rate of return, net of pension

plan investment expenses, including price inflation 7.25 percent
Discount rate 5.26 percent
Post-retirement benefit increases:

PERA benefit structure hired prior to 1/1/07;
and DPS benefit structure (automatic) 2.00 percent

PERA benefit structure hired after 12/31/06 
      (ad hoc, substantively automatic) Financed by the 

Annual Increase Reserve

A discount rate of 4.78 percent was used in the roll-forward calculation of the total pension liability to the 
measurement date of December 31, 2017.

Healthy mortality assumptions for active members reflect the RP-2014 White Collar Employee Mortality Table, a 
table specifically developed for actively working people. To allow for an appropriate margin of improved mortality 
prospectively, the mortality rates incorporate a 70 percent factor applied to male rates and a 55 percent factor 
applied to female rates.

Healthy, post-retirement mortality assumptions reflect the RP-2014 White Collar Healthy Annuitant Mortality 
Table, adjusted as follows:

 Males: Mortality improvement projected to 2018 using the MP-2015 projection scale, a 93 percent factor 
applied to rates for ages less than 80, a 113 percent factor applied to rates for ages 80 and above, and 
further adjustments for credibility.

 Females: Mortality improvement projected to 2020 using the MP-2015 projection scale, a 68 percent factor 
applied to rates for ages less than 80, a 106 percent factor applied to rates for ages 80 and above, and 
further adjustments for credibility.

For disabled retirees, the mortality assumption was based on 90 percent of the RP-2014 Disabled Retiree Mortality 
Table.

The actuarial assumptions used in the December 31, 2016, valuations were based on the results of the 2016 
experience analysis for the periods January 1, 2012, through December 31, 2015, as well as, the October 28, 2016, 
actuarial assumptions workshop and were adopted by the PERA Board during the November 18, 2016, Board 
meeting. 

The long-term expected return on plan assets is reviewed as part of regular experience studies prepared every four 
or five years for PERA. Recently, this assumption has been reviewed more frequently. The most recent analyses 
were outlined in presentations to PERA’s Board on October 28, 2016. 
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Several factors were considered in evaluating the long-term rate of return assumption for the SCHDTF, including 
long-term historical data, estimates inherent in current market data, and a log-normal distribution analysis in which 
best-estimate ranges of expected future real rates of return (expected return, net of investment expense and 
inflation) were developed for each major asset class. These ranges were combined to produce the long-term 
expected rate of return by weighting the expected future real rates of return by the target asset allocation percentage 
and then adding expected inflation. 

As of the most recent adoption of the long-term expected rate of return by the PERA Board, the target asset 
allocation and best estimates of geometric real rates of return for each major asset class are summarized in the 
following table:

Asset Class Target 
Allocation

30 Year Expected 
Geometric Real Rate 

of Return
U.S. Equity – Large Cap 21.20% 4.30%
U.S. Equity – Small Cap 7.42% 4.80%
Non U.S. Equity – Developed 18.55% 5.20%
Non U.S. Equity – Emerging 5.83% 5.40%
Core Fixed Income 19.32% 1.20%
High Yield 1.38% 4.30%
Non U.S. Fixed Income – Developed 1.84% 0.60%
Emerging Market Debt 0.46% 3.90%
Core Real Estate 8.50% 4.90%
Opportunity Fund 6.00% 3.80%
Private Equity 8.50% 6.60%
Cash 1.00% 0.20%
             Total 100.00%

In setting the long-term expected rate of return, projections employed to model future returns provide a range of 
expected long-term returns that, including expected inflation, ultimately support a long-term expected rate of return 
assumption of 7.25%. 

Discount rate. The discount rate used to measure the total pension liability was 4.78 percent. The projection of cash 
flows used to determine the discount rate applied the actuarial cost method and assumptions shown above. In 
addition, the following methods and assumptions were used in the projection of cash flows: 

 Total covered payroll for the initial projection year consists of the covered payroll of the active 
membership present on the valuation date and the covered payroll of future plan members assumed to be 
hired during the year. In subsequent projection years, total covered payroll was assumed to increase 
annually at a rate of 3.50%. 

 Employee contributions were assumed to be made at the current member contribution rate. Employee 
contributions for future plan members were used to reduce the estimated amount of total service costs for 
future plan members. 
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 Employer contributions were assumed to be made at rates equal to the fixed statutory rates specified in law 
and effective as of the measurement date, including current and estimated future AED and SAED, until the 
actuarial value funding ratio reaches 103%, at which point, the AED and SAED will each drop 0.50% 
every year until they are zero. Additionally, estimated employer contributions included reductions for the 
funding of the AIR and retiree health care benefits. For future plan members, employer contributions were 
further reduced by the estimated amount of total service costs for future plan members not financed by their 
member contributions. 

 Employer contributions and the amount of total service costs for future plan members were based upon a 
process used by the plan to estimate future actuarially determined contributions assuming an analogous 
future plan member growth rate. 

 The AIR balance was excluded from the initial fiduciary net position, as, per statute, AIR amounts cannot 
be used to pay benefits until transferred to either the retirement benefits reserve or the survivor benefits 
reserve, as appropriate. As the ad hoc post-retirement benefit increases financed by the AIR are defined to 
have a present value at the long-term expected rate of return on plan investments equal to the amount 
transferred for their future payment, AIR transfers to the fiduciary net position and the subsequent AIR 
benefit payments have no impact on the Single Equivalent Interest Rate (SEIR) determination process 
when the timing of AIR cash flows is not a factor (i.e., the plan’s fiduciary net position is not projected to 
be depleted). When AIR cash flow timing is a factor in the SEIR determination process (i.e., the plan’s 
fiduciary net position is projected to be depleted), AIR transfers to the fiduciary net position and the 
subsequent AIR benefit payments were estimated and included in the projections. 

 Benefit payments and contributions were assumed to be made at the end of the month. 

Based on the above assumptions and methods, the projection test indicates the SCHDTF’s fiduciary net position 
was projected to be depleted in 2041 and, as a result, the municipal bond index rate was used in the determination 
of the discount rate. The long-term expected rate of return of 7.25 percent on pension plan investments was applied 
to periods through 2041 and the municipal bond index rate, the December average of the Bond Buyer General 
Obligation 20-year Municipal Bond Index published weekly by the Bond Buyer, was applied to periods on and 
after 2041 to develop the discount rate. For the measurement date, the municipal bond index rate was 3.43 percent, 
resulting in a discount rate of 4.78 percent.

As of the prior measurement date, the long-term expected rate of return on plan investments of 7.25 percent and the 
municipal bond index rate of 3.86 percent were used in the discount rate determination resulting in a discount rate 
of 5.26 percent, 0.48 percent higher compared to the current measurement date.

Sensitivity of the Colorado Digital Board of Cooperative Educational Services proportionate share of the net 
pension liability to changes in the discount rate. The following presents the proportionate share of the net pension 
liability calculated using the discount rate of 4.78 percent, as well as what the proportionate share of the net pension 
liability would be if it were calculated using a discount rate that is 1-percentage-point lower (3.78 percent) or 1-
percentage-point higher (5.78 percent) than the current rate:

1% Decrease 
(3.78%)

Current Discount 
Rate (4.78%)

1% Increase 
(5.78%)

Proportionate share of the net pension liability $   10,915,470 $   8,641,331 $   6,788,167
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Pension plan fiduciary net position. Detailed information about the SCHDTF’s fiduciary net position is available in 
PERA’s comprehensive annual financial report which can be obtained at www.copera.org/investments/pera-
financial-reports.

Changes between the measurement date of the net pension liability and June 30, 2018. 

During the 2018 legislative session, the Colorado General Assembly passed significant pension reform through SB 
18-200: Concerning Modifications To the Public Employees’ Retirement Association Hybrid Defined Benefit Plan 
Necessary to Eliminate with a High Probability the Unfunded Liability of the Plan Within the Next Thirty Years.
The bill was signed into law by Governor Hickenlooper on June 4, 2018. SB 18-200 makes changes to the plans 
administered by PERA with the goal of eliminating the unfunded actuarial accrued liability of the Division Trust 
Funds and thereby reach a 100 percent funded ratio for each division within the next 30 years.

A brief description of some of the major changes to plan provisions required by SB 18-200 are listed below. A full 
copy of the bill can be found online at www.leg.colorado.gov.

 Increases employer contribution rates by 0.25 percent on July 1, 2019.

 Increases employee contribution rates by a total of 2 percent (to be phased in over a period of 3 years 
starting on July 1, 2019). 

 Directs the state to allocate $225 million each year to PERA starting on July 1, 2018. A portion of the 
direct distribution will be allocated to the SCHDTF based on the proportionate amount of annual payroll of 
the SCHDTF to the other divisions eligible for the direct distribution. 

 Modifies the retirement benefits, including temporarily suspending and reducing the annual increase for all 
current and future retirees, modifying the highest average salary for employees with less than five years of 
service credit on December 31, 2019 and raises the retirement age for new employees.

 Member contributions, employer contributions, the direct distribution from the state, and the annual 
increases will be adjusted based on certain statutory parameters beginning July 1, 2020, and then each year
thereafter, to help keep PERA on path to full funding in 30 years. 

At June 30, 2018, the Colorado Digital Board of Cooperative Educational Services reported a liability of 8,641,331
for its proportionate share of the net pension liability which was measured using the plan provisions in effect as of 
the pension plan’s year-end based on a discount rate of 4.78%. For comparative purposes, the following schedule 
presents an estimate of what the Colorado Digital Board of Cooperative Educational Services proportionate share of 
the net pension liability and associated discount rate would have been had the provisions of SB 18-200, applicable 
to the SCHDTF, become law on December 31, 2017. This pro forma information was prepared using the fiduciary 
net position of the SCHDTF as of December 31, 2017. Future net pension liabilities reported could be materially 
different based on changes in investment markets, actuarial assumptions, plan experience and other factors.

Estimated Discount Rate
Calculated Using Plan Provisions 

Required by SB 18-200
(pro forma)

Proportionate Share of the Estimated Net 
Pension Liability Calculated Using Plan 

Provisions Required by SB 18-200
(pro forma)

7.25% $ 3,904,078
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Recognizing that the changes in contribution and benefit provisions also affect the determination of the discount 
rate used to calculate proportionate share of the net pension liability, approximately $4,033,827 of the estimated 
reduction is attributable to the use of a 7.25 percent discount rate.

NOTE 7 – DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

Health Care Trust Fund

Plan description. Eligible employees of the Colorado Digital Board of Cooperative Educational Services are 
provided with OPEB through the HCTF—a cost-sharing multiple-employer defined benefit OPEB plan 
administered by PERA. The HCTF is       established under Title 24, Article 51, Part 12 of the Colorado Revised 
Statutes (C.R.S.), as amended. Colorado State law provisions may be amended from time to time by the Colorado 
General Assembly. Title 24, Article 51, Part 12 of the C.R.S., as amended, sets forth a framework that grants 
authority to the PERA Board to contract, self-insure, and authorize disbursements necessary in order to carry out 
the purposes of the PERACare program, including the administration of the premium subsidies. Colorado State law 
provisions may be amended from time to time by the Colorado General Assembly. PERA issues a publicly 
available comprehensive annual financial report that can be obtained at www.copera.org/investments/pera-
financial-reports.

Benefits provided. The HCTF provides a health care premium subsidy to eligible participating PERA benefit 
recipients and retirees who choose to enroll in one of the PERA health care plans, however, the subsidy is not 
available if only enrolled in the dental and/or vision plan(s). The health care premium subsidy is based upon the 
benefit structure under which the member retires and the member’s years of service credit. For members who retire 
having service credit with employers in the Denver Public Schools (DPS) Division and one or more of the other 
four Divisions (State, School, Local Government and Judicial), the premium subsidy is allocated between the 
HCTF and the Denver Public Schools Health Care Trust Fund (DPS HCTF). The basis for the amount of the 
premium subsidy funded by each trust fund is the percentage of the member contribution account balance from 
each division as it relates to the total member contribution account balance from which the retirement benefit is 
paid.

C.R.S. § 24-51-1202 et seq. specifies the eligibility for enrollment in the health care plans offered by PERA and the 
amount of the premium subsidy. The law governing a benefit recipient’s eligibility for the subsidy and the amount 
of the subsidy differs slightly depending under which benefit structure the benefits are calculated. All benefit 
recipients under the PERA benefit structure and all retirees under the DPS benefit structure are eligible for a 
premium subsidy, if enrolled in a health care plan under PERACare. Upon the death of a DPS benefit structure 
retiree, no further subsidy is paid.

Enrollment in the PERACare is voluntary and is available to benefit recipients and their eligible dependents, certain 
surviving spouses, and divorced spouses and guardians, among others.  Eligible benefit recipients may enroll into 
the program upon retirement, upon the occurrence of certain life events, or on an annual basis during an open 
enrollment period.

PERA Benefit Structure 
The maximum service-based premium subsidy is $230 per month for benefit recipients who are under 65 years of 
age and who are not entitled to Medicare; the maximum service-based subsidy is $115 per month for benefit 
recipients who are 65 years of age or older or who are under 65 years of age and entitled to Medicare. The basis for 
the maximum service-based subsidy, in each case, is for benefit recipients with retirement benefits based on 20 or 
more years of service credit. There is a 5 percent reduction in the subsidy for each year less than 20. The benefit 
recipient pays the remaining portion of the premium to the extent t subsidy does not cover the entire amount. 
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For benefit recipients who have not participated in Social Security and who are not otherwise eligible for premium-
free Medicare Part A for hospital-related services, C.R.S. § 24-51-1206(4) provides an additional subsidy. 
According to the statute, PERA cannot charge premiums to benefit recipients without Medicare Part A that are 
greater than premiums charged to benefit recipients with Part A for the same plan option, coverage level, and 
service credit. Currently, for each individual PERACare enrollee, the total premium for Medicare coverage is 
determined assuming plan participants have both Medicare Part A and Part B and the difference in premium cost is 
paid by the HCTF or the DPS HCTF on behalf of benefit recipients not covered by Medicare Part A.

Contributions. Pursuant to Title 24, Article 51, Section 208(1)(f) of the C.R.S., as amended, certain contributions 
are apportioned to the HCTF. PERA-affiliated employers of the State, School, Local Government, and Judicial 
Divisions are required to contribute at a rate of 1.02 percent of PERA-includable salary into the HCTF. 

Employer contributions are recognized by the HCTF in the period in which the compensation becomes payable to 
the member and the Colorado Digital Board of Cooperative Educational Services is statutorily committed to pay the 
contributions. Employer contributions recognized by the HCTF from Colorado Digital Board of Cooperative 
Educational Services were $6,537 for the year ended June 30, 2018.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
to OPEB

At June 30, 2018, the Colorado Digital Board of Cooperative Educational Services reported a liability of $197,295
for its proportionate share of the net OPEB liability. The net OPEB liability for the HCTF was measured as of 
December 31, 2017, and the total OPEB liability used to calculate the net OPEB liability was determined by an 
actuarial valuation as of December 31, 2016. Standard update procedures were used to roll-forward the total OPEB 
liability to December 31, 2017. The Colorado Digital Board of Cooperative Educational Services proportion of the 
net OPEB liability was based on Colorado Digital Board of Cooperative Educational Services contributions to the 
HCTF for calendar year 2017 relative to the total contributions of participating employers to the HCTF.

At December 31, 2017, the Colorado Digital Board of Cooperative Educational Services proportion was 
0.0151811967 percent, which was a decrease of 0.0028678849 from its proportion measured as of December 31, 
2016.
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For the year ended June 30, 2018, the Colorado Digital Board of Cooperative Educational Services recognized 
OPEB expense of $9,345. At June 30, 2018, the Colorado Digital Board of Cooperative Educational Services
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following 
sources:

Deferred Outflows of 
Resources

Deferred Inflows of 
Resources

Difference between expected and actual 
experience

$                  933 $                       -

Changes of assumptions or other inputs           -            -

Net difference between projected and 
actual earnings on OPEB plan investments

          -     3,301

Changes in proportion and differences 
between contributions recognized and 
proportionate share of contributions

          -   31,124

Contributions subsequent to the 
measurement date

  2,385
    N/A

      Total $              3,318 $             34,425

$2,385 reported as deferred outflows of resources related to OPEB, resulting from contributions subsequent to the 
measurement date, will be recognized as a reduction of the net OPEB liability in the year ended June 30, 2019.
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be 
recognized in OPEB expense as follows:

Year ended June 30, 2018:
2019 $          (6,757)
2020 $          (6,757)
2021 $          (6,757)
2022 $          (6,757)
2023 $          (5,932)
Thereafter $            (532)

6788



26

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 7 – DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN (CONTINUED)

Actuarial assumptions. The total OPEB liability in the December 31, 2016 actuarial valuation was determined using 
the following actuarial cost method, actuarial assumptions and other inputs:

Actuarial cost method Entry age
Price inflation 2.40 percent
Real wage growth 1.10 percent
Wage inflation 3.50 percent
Salary increases, including wage inflation 3.50 percent in aggregate 
Long-term investment rate of return, net of OPEB

plan investment expenses, including price inflation 7.25 percent
Discount rate 7.25 percent
Health care cost trend rates

PERA benefit structure:
   Service-based premium subsidy 0.00 percent
   PERACare Medicare plans 5.00 percent
   Medicare Part A premiums 3.00 percent for 2017, 

   gradually rising to 4.25 
   percent in 2023

DPS benefit structure:
   Service-based premium subsidy 0.00 percent
   PERACare Medicare plans N/A
   Medicare Part A premiums N/A 

Calculations are based on the benefits provided under the terms of the substantive plan in effect at the time of each 
actuarial valuation and on the pattern of sharing of costs between employers of each fund to that point. 

Health care cost trend rates reflect the change in per capita health costs over time due to factors such as medical 
inflation, utilization, plan design, and technology improvements. For the PERA benefit structure, health care cost 
trend rates are needed to project the future costs associated with providing benefits to those PERACare enrollees 
not eligible for premium-free Medicare Part A. 

Health care cost trend rates for the PERA benefit structure are based on published annual health care inflation 
surveys in conjunction with actual plan experience (if credible), building block models and heuristics developed by 
health plan actuaries and administrators, and projected trends for the Federal Hospital Insurance Trust Fund 
(Medicare Part A premiums) provided by the Centers for Medicare & Medicaid Services. Effective December 31, 
2016, the health care cost trend rates for Medicare Part A premiums were revised to reflect the current expectation 
of future increases in rates of inflation applicable to Medicare Part A premiums. 
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 7 – DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN (CONTINUED)

The PERA benefit structure health care cost trend rates that were used to measure the total OPEB liability are 
summarized in the table below:

Year
PERACare 

Medicare Plans
Medicare Part A 

Premiums

2017 5.00% 3.00%
2018 5.00% 3.25%
2019 5.00% 3.50%
2020 5.00% 3.75%
2021 5.00% 4.00%
2022 5.00% 4.00%
2023 5.00% 4.25%

2024+ 5.00% 4.25%

Mortality assumptions for the determination of the total pension liability for each of the Division Trust Funds as 
shown below are applied, as applicable, in the determination of the total OPEB liability for the HCTF. Affiliated 
employers of the State, School, Local Government, and Judicial Divisions participate in the HCTF. 

Healthy mortality assumptions for active members were based on the RP-2014 White Collar Employee Mortality 
Table, a table specifically developed for actively working people. To allow for an appropriate margin of improved 
mortality prospectively, the mortality rates incorporate a 70 percent factor applied to male rates and a 55 percent 
factor applied to female rates.

Healthy, post-retirement mortality assumptions for the School and Judicial Divisions were based on the RP-2014 
White Collar Healthy Annuitant Mortality Table, adjusted as follows: 

 Males: Mortality improvement projected to 2018 using the MP-2015 projection scale, a 93 percent factor 
applied to rates for ages less than 80, a 113 percent factor applied to rates for ages 80 and above, and 
further adjustments for credibility.

 Females: Mortality improvement projected to 2020 using the MP-2015 projection scale, a 68 percent factor 
applied to rates for ages less than 80, a 106 percent factor applied to rates for ages 80 and above, and 
further adjustments for credibility.

For disabled retirees, the mortality assumption was based on 90 percent of the RP-2014 Disabled Retiree Mortality 
Table.

The following economic and demographic assumptions were specifically developed for, and used in, the 
measurement of the obligations for the HCTF: 

 The assumed rates of PERACare participation were revised to reflect more closely actual experience.

 Initial per capita health care costs for those PERACare enrollees under the PERA benefit structure who are 
expected to attain age 65 and older ages and are not eligible for premium-free Medicare Part A benefits 
were updated to reflect the change in costs for the 2017 plan year.

 The percentages of PERACare enrollees who will attain age 65 and older ages and are assumed to not 
qualify for premium-free Medicare Part A coverage were revised to more closely reflect actual experience.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 7 – DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN (CONTINUED)

 The percentage of disabled PERACare enrollees who are assumed to not qualify for premium-free 
Medicare Part A coverage were revised to reflect more closely actual experience.

 Assumed election rates for the PERACare coverage options that would be available to future PERACare 
enrollees who will qualify for the “No Part A Subsidy” when they retire were revised to more closely 
reflect actual experience.

 Assumed election rates for the PERACare coverage options that will be available to those current 
PERACare enrollees, who qualify for the “No Part A Subsidy” but have not reached age 65, were revised 
to more closely reflect actual experience.

 The health care cost trend rates for Medicare Part A premiums were revised to reflect the then-current 
expectation of future increases in rates of inflation applicable to Medicare Part A premiums.  

 The rates of PERAcare coverage election for spouses of eligible inactive members and future retirees were 
revised to more closely reflect actual experience.

 The assumed age differences between future retirees and their participating spouses were revised to reflect 
more closely actual experience.

The actuarial assumptions used in the December 31, 2016, valuations were based on the results of the 2016 
experience analysis for the periods January 1, 2012, through December 31, 2015, as well as, the October 28, 2016, 
actuarial assumptions workshop and were adopted by the PERA Board during the November 18, 2016, Board 
meeting. In addition, certain actuarial assumptions pertaining to per capita health care costs and their related trends 
are analyzed and reviewed by PERA’s actuary, as needed.

The long-term expected return on plan assets is reviewed as part of regular experience studies prepared every four 
or five years for PERA. Recently, this assumption has been reviewed more frequently. The most recent analyses 
were outlined in presentations to PERA’s Board on October 28, 2016.

Several factors were considered in evaluating the long-term rate of return assumption for the HCTF, including long-
term historical data, estimates inherent in current market data, and a log-normal distribution analysis in which best-
estimate ranges of expected future real rates of return (expected return, net of investment expense and inflation) 
were developed for each major asset class. These ranges were combined to produce the long-term expected rate of 
return by weighting the expected future real rates of return by the target asset allocation percentage and then adding 
expected inflation. 
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 7 – DEFINED BENEFIT OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN (CONTINUED)

As of the most recent adoption of the long-term expected rate of return by the PERA Board, the target asset 
allocation and best estimates of geometric real rates of return for each major asset class are summarized in the 
following table:

Asset Class Target 
Allocation

30 Year Expected 
Geometric Real Rate 

of Return
U.S. Equity – Large Cap 21.20% 4.30%
U.S. Equity – Small Cap 7.42% 4.80%
Non U.S. Equity – Developed 18.55% 5.20%
Non U.S. Equity – Emerging 5.83% 5.40%
Core Fixed Income 19.32% 1.20%
High Yield 1.38% 4.30%
Non U.S. Fixed Income – Developed 1.84% 0.60%
Emerging Market Debt 0.46% 3.90%
Core Real Estate 8.50% 4.90%
Opportunity Fund 6.00% 3.80%
Private Equity 8.50% 6.60%
Cash 1.00% 0.20%
Total 100.00%

In setting the long-term expected rate of return, projections employed to model future returns provide a range of 
expected long-term returns that, including expected inflation, ultimately support a long-term expected rate of return 
assumption of 7.25%.

Sensitivity of the Colorado Digital Board of Cooperative Educational Services proportionate share of the net 
OPEB liability to changes in the Health Care Cost Trend Rates. The following presents the net OPEB liability 
using the current health care cost trend rates applicable to the PERA benefit structure, as well as if it were 
calculated using health care cost trend rates that are one percentage point lower or one percentage point higher than 
the current rates:

1% Decrease in 
Trend Rates

Current Trend 
Rates

1% Increase in 
Trend Rates

PERACare Medicare trend rate 4.00% 5.00% 6.00%
Initial Medicare Part A trend rate 2.00% 3.00% 4.00%
Ultimate Medicare Part A trend rate 3.25% 4.25% 5.25%
Net OPEB Liability $   191,866 $   197,295 $   203,833

Discount rate. The discount rate used to measure the total OPEB liability was 7.25 percent. The projection of cash 
flows used to determine the discount rate applied the actuarial cost method and assumptions shown above. In 
addition, the following methods and assumptions were used in the projection of cash flows: 

 Updated health care cost trend rates for Medicare Part A premiums as of the December 31, 2017, 
measurement date. 

 Total covered payroll for the initial projection year consists of the covered payroll of the active 
membership present on the valuation date and the covered payroll of future plan members assumed to be 
hired during the year. In subsequent projection years, total covered payroll was assumed to increase 
annually at a rate of 3.50%. 

7192



30

 Employer contributions were assumed to be made at rates equal to the fixed statutory rates specified in law 
and effective as of the measurement date.  For future plan members, employer contributions were reduced 
by the estimated amount of total service costs for future plan members. 

 Employer contributions and the amount of total service costs for future plan members were based upon a 
process used by the plan to estimate future actuarially determined contributions assuming an analogous 
future plan member growth rate. 

 Transfers of a portion of purchase service agreements intended to cover the costs associated with OPEB 
benefits were estimated and included in the projections.

 Benefit payments and contributions were assumed to be made at the end of the month. 

Based on the above assumptions and methods, the projection test indicates the HCTF’s fiduciary net position was 
projected to make all projected future benefit payments of current members. Therefore, the long-term expected rate 
of return of 7.25 percent on OPEB plan investments was applied to all periods of projected benefit payments to 
determine the total OPEB liability. The discount rate determination does not use the municipal bond index rate, and 
therefore, the discount rate is 7.25 percent.

Sensitivity of the Colorado Digital Board of Cooperative Educational Services proportionate share of the net 
OPEB liability to changes in the discount rate. The following presents the proportionate share of the net OPEB 
liability calculated using the discount rate of 7.25 percent, as well as what the proportionate share of the net OPEB 
liability would be if it were calculated using a discount rate that is 1-percentage-point lower (6.25 percent) or 1-
percentage-point higher (8.25 percent) than the current rate:

1% Decrease 
(6.25%)

Current Discount 
Rate (7.25%)

1% Increase 
(8.25%)

Proportionate share of the net OPEB liability $   221,821 $   197,295 $  176,361

OPEB plan fiduciary net position. Detailed information about the HCTF’s fiduciary net position is available in 
PERA’s comprehensive annual financial report which can be obtained at www.copera.org/investments/pera-
financial-reports.

NOTE 8 - RISK MANAGEMENT

The BOCES is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors 
and omissions; injuries to employees; and natural disasters.

The BOCES carries commercial insurance for these risks of loss, including worker’s compensation and employee 
health and accident insurance.  Settled claims resulting from these risks have not exceeded commercial insurance 
coverage during the last three fiscal years.

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Lease Commitment

In July 2013, the BOCES entered into a lease agreement for office space. The agreement requires monthly lease 
payments of $2,732 with rents increasing $0.50 every second year.  The original lease term ran July 1, 2013 
through July 31, 2017, with the option to extend the lease for one 5 year period. The BOCES extended the lease 
and the new lease term runs September 1, 2017 through August 31, 2018. $41,696 was expended under the terms 
of the lease for the year ended June 30, 2018.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018

NOTE 10 – AMENDMENT TO COLORADO CONSTITUTION

Colorado voters passed an amendment to the State Constitution, Article X, Section 20, which has several 
limitations, including revenue raising, spending abilities and other specific requirements of state and local 
governments.  

The amendment requires emergency reserves be established.  These reserves must be at least 3% of fiscal year 
spending.  The BOCES is not allowed to use the emergency reserves to compensate for economic conditions, 
revenue shortfalls or salary and benefit increases.  At June 30, 2018 there was a $478,000 reservation of fund 
balance in the General Fund for the amendment.

The Amendment is complex and subject to judicial interpretation.  The BOCES believes it is in compliance with the 
requirements of the amendment.  However, the BOCES has made certain interpretations of the amendment’s 
language in order to determine its compliance.

NOTE 11 – COLORADO SCHOOL /BOCES, ELECTRONIC DATA INTEGRITY CHECK
FIGURES

The School Finance Act requires inclusion of the Colorado School District/BOCES, Electronic Financial Data 
Integrity Check Figures as a supplement schedule to the audited financial statements.  The Report is based on a 
prescribed basis of accounting that demonstrates compliance with the financial policies and procedures of the 
Colorado Department of Education.
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2017 2016 2015 2014 2013

0.0267231925% 0.0317499828% 0.0167584014% 0.0039234454% 0.0026890159%

 $               8,641,331  $               9,453,198  $               2,563,079  $                  531,759  $                  342,983 

 $               1,232,709  $               1,424,996  $                  730,327  $                  164,364  $                  108,403 

701.00% 663.38% 350.95% 323.52% 316.40%

44.0% 43.1% 59.2% 62.8% 64.1%

* The amounts presented for each fiscal year were determined as of 12/31.

*

BOCES's covered payroll

BOCES's proportionate share of the net 

pension liability (asset) as a percentage of its 

covered payroll

Plan fiduciary net position as a percentage of 

the total pension

liability

Complete 10-year information to be presented in future years as it becomes available.

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SCHEDULE OF EMPLOYER'S SHARE OF THE NET PENSION LIABILITY

JUNE 30, 2018

BOCES's proportion of the net pension 

liability (asset)

BOCES's proportionate share of the net 

pension liability (asset)

See the accompanying independent auditors' report.
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2017 2016 2015 2014 2013

Contractually required contribution 229,654$                 258,352$                 126,566$                 27,005$                   16,835$                   

Contributions in relation to the contractually 

required contribution (229,654)                  (258,352)                  (126,566)                  (27,005)                    (16,835)                    

Contribution deficiency (excess) -$                             -$                             -$                             -$                             -$                             

BOCES's covered payroll 1,232,709$              1,424,996$              730,327$                 164,364$                 108,403$                 

Contributions as a percentage of covered 

payroll 18.63% 18.13% 17.33% 16.43% 15.53%

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SCHEDULE OF EMPLOYER'S PAYROLL CONTRIBUTIONS - PENSION

JUNE 30, 2018

*  The amounts presented for each fiscal year were determined as of 12/31.

*  Complete 10-year information to be presented in future years as it becomes available.

See the accompanying independent auditors' report.
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2017 2016

0.0151811967% 0.0180490816%

 $                  197,295  $                  234,012 

 $               1,232,480  $               1,425,155 

16.01% 16.42%

17.5% 16.7%

* The amounts presented for each fiscal year were determined as of 12/31.

* Complete 10-year information to be presented in future years as it becomes available.

BOCES' covered payroll

BOCES' proportionate share of the net OPEB liability (asset) as a percentage of its 

covered payroll

Plan fiduciary net position as a percentage of the total OPEB

liability

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SCHEDULE OF EMPLOYER'S SHARE OF THE NET OPEB LIABILITY

JUNE 30, 2018

BOCES' proportion of the net OPEB liability (asset)

BOCES' proportionate share of the net OPEB liability (asset)

See the accompanying independent auditors' report.
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2017 2016

Contractually required contribution 12,571$                   14,537$                   

Contributions in relation to the contractually required contribution (12,571)                    (14,537)                    

Contribution deficiency (excess) -$                             -$                             

BOCES' covered payroll 1,232,480$              1,425,155$              

Contributions as a percentage of covered payroll 1.02% 1.02%

*  The amounts presented for each fiscal year were determined as of 12/31.

*  Complete 10-year information to be presented in future years as it becomes available.

COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SCHEDULE OF EMPLOYER PAYROLL CONTRIBUTIONS - OPEB

JUNE 30, 2018

See the accompanying independent auditors' report.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

BUDGET AND ACTUAL

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Final Budget

Budgeted Amounts Positive  

Original Final Amounts (Negative)

REVENUES

Local sources

Fees -$                   -$                   6,572$            6,572$            

Other 499,952          596,129          260,800          (335,329)        

Total local sources 499,952          596,129          267,372          (328,757)        

State sources

Per pupil revenue 14,105,919     15,228,843     15,229,494     651                 

BOCES Grant -                     -                     266,250          266,250          

Other -                     -                     35,585            35,585            

Total state sources 14,105,919     15,228,843     15,531,329     302,486          

Federal sources

Federal impact aid 5,000              5,000              1,241 (3,759)            

Total federal sources 5,000              5,000              1,241              (3,759)            

Total revenues 14,610,871     15,829,972     15,799,942     (30,030)          

EXPENDITURES

Instruction 13,114,199     14,252,312     13,907,598 344,714          

Student support 203,783          175,195          438,788 (263,593)        

Instructional staff 206,279          240,603          4,317 236,286          

General administration 670,068          732,079          965,310 (233,231)        

School administration 113,559          100,961          236,046 (135,085)        

Business services 138,721          67,054            19,947 47,107            

Maintenance and operations 45,200            49,151            45,799 3,352              

Central services 90,780            104,289          65,317 38,972            

Facilities acquisition -                     -                     3,916 (3,916)            

Total expenditures 14,582,589     15,721,644     15,687,038     34,606            

Net change in fund balances 28,282            108,328          112,904          4,576              

Fund balance, beginning 447,273          447,273          447,273          -                     

Fund balance, ending 475,555$        555,601$        560,177$        4,576$            

See the accompanying independent auditors' report.
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COLORADO DIGITAL BOARD OF COOPERATIVE EDUCATIONAL SERVICES

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE IN FUND BALANCE

BUDGET AND ACTUAL

GOVERNMENTAL DESIGNATED-PURPOSE GRANTS FUND

FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Final Budget

Budgeted Amounts Positive  

Original Final Amounts (Negative)

REVENUES

State sources

Grants 248,190          248,190          124,258 (123,932)        

Total state sources 248,190          248,190          124,258          (123,932)        

Total revenues 248,190          248,190          124,258          (123,932)        

EXPENDITURES

Instruction 33,126            33,126            33,126 -                     

Student support 202,042          202,042          -                     202,042          

Instructional staff -                     -                     75,830 (75,830)          

General administration 9,522              9,522              11,766 (2,244)            

Business services -                     -                     36 (36)                 

Central services 3,500              3,500              3,500              -                     

Total expenditures 248,190          248,190          124,258          123,932          

Net change in fund balance -                     -                     -                     -                     

Fund balance, beginning -                     -                     -                     -                     

Fund balance, ending -$                   -$                   -$                   -$                   

See the accompanying independent auditors' report.
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INDEPENDENT AUDITORS’ REPORT ON
COLORADO SCHOOL DISTRICT/BOCES

AUDITOR’S INTEGRITY REPORT

To the Board of Education
Colorado Digital Board of Cooperative Educational Services

We have audited the financial statements of the governmental activities and each major fund of Colorado Digital 
Board of Cooperative Educational Services, as of and for the year ended June 30, 2018, which collectively 
comprise Colorado Digital Board of Cooperative Educational Services’ basic financial statements, and our report 
thereon dated February 7, 2019, which expressed an unmodified opinion on those financial statement, appears as 
listed in the table of contents.  

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Colorado Digital Board of Cooperative Educational Services’ financial statements. The 
accompanying Colorado School District/BOCES, Auditor’s Integrity Report is presented for purposes of 
additional analysis and is not a required part of the basic financial statements.  Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the financial statements as a whole.

Colorado Springs, Colorado
February 7, 2019
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Colorado Department of Education
Auditors Integrity Report

District: 9170 - EDUCATION REENVISIONED BOCES
Fiscal Year 2017-18

Colorado School District/BOCES

Page: 1

Revenues, Expenditures, & Fund Balance by Fund
Fund Type &Number

Governmental

Beg Fund Balance & Prior Per 
Adj (6880*)

+

1000 - 5999 Total Revenues & 
Other Sources

0001-0999 Total Expenditures & 
Other Uses
-

6700-6799 & Prior Per Adj 
(6880*) Ending Fund Balance

=

10          General Fund 447,273 15,799,942 15,687,038 560,177

18          Risk Mgmt Sub-Fund of General Fund 0 0 0 0

19          Colorado Preschool Program Fund 0 0 0 0

          Sub- Total 447,273 15,799,942 15,687,038 560,177

11          Charter School Fund 0 0 0 0

20,26-29    Special Revenue Fund 0 0 0 0

06          Supplemental Cap Const, Tech, Main. Fund 0 0 0 0

21          Food Service Spec Revenue Fund 0 0 0 0

22          Govt Designated-Purpose Grants Fund 0 124,258 124,258 0

23          Pupil Activity Special Revenue Fund 0 0 0 0

24          Full Day Kindergarten Mill Levy Override 0 0 0 0

25          Transportation Fund 0 0 0 0

31          Bond Redemption Fund 0 0 0 0

39          Certificate of Participation (COP) Debt Service Fund 0 0 0 0

41          Building Fund 0 0 0 0

42          Special Building Fund 0 0 0 0

43          Capital Reserve Capital Projects Fund 0 0 0 0

46          Supplemental Cap Const, Tech, Main Fund 0 0 0 0

      Totals 447,273 15,924,200 15,811,296 560,177

Proprietary

50          Other Enterprise Funds 0 0 0 0

64 (63)     Risk-Related Activity Fund 0 0 0 0

60,65-69    Other Internal Service Funds 0 0 0 0

      Totals 0 0 0 0

Fiduciary

70          Other Trust and Agency Funds 0 0 0 0

72          Private Purpose Trust Fund 0 0 0 0

73          Agency Fund 0 0 0 0

74          Pupil Activity Agency Fund 0 0 0 0

79          GASB 34:Permanent Fund 0 0 0 0

85          Foundations 0 0 0 0

       Totals 0 0 0 0

FINAL

2/7/19 3:32 PM
83104
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

 
 
 
 

Education reEnvisioned BOCES 
 

BOARD of DIRECTORS MEETING AGENDA ITEM COVER SHEET   
 

 
Board Meeting Date: 2/19/2019 
 
Prepared by: Nicole Tiley 
 
Title of Agenda Item:  Board Report  
 
 
Item Type:    ☐ Action X Information  ☐ Discussion 
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

Current Enrollment, 2/13/2019 
The current enrollment at CPA is 1,728 students.  We are currently accepting students for the 

2019-2020 school year.  The current year enrollment is 20% higher compared to last year.  The 

common withdraw metric is currently 40.1% which is 1% lower. 

 

 

The current enrollment at PPOS is 630 students.  We are currently accepting students for the 

2019-2020 school year.  The current enrollment is 20% higher compared to last year.  The 

common withdraw metric is currently at 28.8% which is 2.5% lower. 

 

 

86107



 
 

4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

CPA and PPOS Academic Performance 
CPA K-5 Courses on Track to complete 90% 
Last school year the K-2 students had 71% of courses on track for end of year 

completion.  This year the K-2 students have 78% of courses on track.  Last school year 

the 3-5 grade students were at 56% for end of year completion.  This year the 3-5 

students are at 68%.  We have over 84% of the students in K-8 attending at least one live 

class with their content teacher.  The middle school has 94% of students attending at least 

one live session with their content teacher. 
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

 

 

CPA Middle and High School Passing Rate 
CPA middle and high school overall course passing rates are trending higher compared to 

last school year at this time. The semester started one month ago so the passing rates 

were higher at the beginning of the semester due to limited assignments due in the 

courses. 
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

PPOS High School Passing Rate 

The overall passing rate is higher at PPOS compared to last year at this time in overall 

courses, math, and ELA.   

 

Fall Overall Course Passing Rate Trend Data 
We are excited to celebrate the increase in overall passing rates at our schools. 

School Year Fall 2016 Fall 2017 Fall 2018 
CPA Middle School 59% 69% 77% 
CPA High School 65% 69% 83% 
PPOS High School 53% 70% 77% 

School Professional Development 
CPA and PPOS staff participated in professional development on February 8, 2019.  The 

staff learned about proctoring the CMAS assessments, PSAT, and SAT assessments.  The 

staff also discussed ways to prepare the students for navigating the CMAS assessment 

tools.  The school social workers presented on safety drills. 
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4035 Tutt Blvd., Colorado Springs, CO 80922 ~ 719-368-6392 

 

K12 National Awards 
K12 is currently accepting nominations for school leaders, support staff, and teachers to 

recognize the outstanding leaders and teachers from each region. 

Highly effective teaching and leadership is an essential part of school 

success. The K12 Teachers and Leaders of the Year play a vital role in 

ensuring that schools consistently meet high student outcomes, thus allowing us to achieve 

our mission of “helping students reach their full potential through inspired teaching and 

personalized learning.”  These roles are complex and certain people stand out.   

 

K12 Academic Leader Professional Development 
Academic Leader Professional Development Tracks will begin on Feb 15, 2019. The 

sessions will occur monthly from February through May. Sessions will be offered on the 

following topics: Challenging the Status Quo- Math, Ninth Grade Academy, Leadership 

101: Communication & Difficult Conversations, DDI 3.0, Student Engagement & 

Instructional Onboarding, Credit Recovery & Dropout Prevention, and Steps to Building 

a Powerful School Culture.  

 

K12 Promising Practices Conference 
On February 28, 2019, K12 will be hosting a Promising Practices Conference with over 

80 presentations, live and asynchronous including our Keynote Speaker, Dan Meyer.  

  

Dan Meyer taught high school math to students who didn't like high school math. He has 

advocated for better math instruction on CNN, Good Morning America, Everyday with 

Rachael Ray, and TED.com. He earned his doctorate from Stanford University in math 

education and is the Chief Academic Officer at Desmos where he explores the future of 

math textbooks. He speaks internationally and was named one of Tech & Learning's 30 

Leaders of the Future. Dan is also the developer of the 3 Act Math format which is 

popular among math teachers. 

  

Dan is working with a group of K12 middle school math students in Class Connect. He 

will record his teaching for our teachers to view his practices in our online setting. A 

week prior to the conference, the recording is going to be available on a private Facebook 

group where our K12 teachers and staff can engage with Dan in conversation 
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