WACO
‘ INDEPENDENT
SCHOOL DISTRICT

District Safety and Security Committee Meeting Agenda

February 20, 2025
11:30 Conference Room

Call to Order
Public Comments
Committee’s Purpose
o Duties & Responsibilities
Department updates
Intruder Detection Audits, IDA (Region 12)
o Waco High Findings
o University High Findings
e TEA Sentinel Dashboard
o District Vulnerability Audit, DVA (TEA)
o Pilot BTA
e School Safety Audit Updates
o Emergency Operations Plan
o District Audit Report (campus audits)
o Intruder Assessment
McLennan Couty Sheriff's Meeting (Region 12): 3.21.25
Questions/Feedback
Adjourn

Purpose of Committee: (TEC 37.109: TEC 37.108: TEC 37.115)
Promote safety & security in all facilities by participating on behalf of the district in developing and implementing emergency plans
consistent with the district's multi-hazard emergency operations plan; providing the district with any campus, facility, or support
services information required in connection with a safety and security audit; reviewing each report required to be submitted by the
district to the Texas School Safety Center to ensure that the report contains accurate and complete information regarding each
campus, facility, or support services in accordance with criteria established by the center; oversight responsibility for the assessment
and intervention of individuals whose behavior poses a threat to the safety of school staff or students, providing guidance in areas of
harmful or threatening, or violent behavior, suicide prevention, and prevention/intervention policies and procedures related to
substance abuse.

Please email Suzanne Hamilton at suzanne.hamlton@wacoisd.org for more information or submission of committee-related
suggestions.
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