WATCHUNG

BOROUGH SCHOOL DISTRICT

AGENDA

3D Strategic Planning
“Determination, Dream and Destiny by Design”

Watchung Borough School District

March 3, 2025- Meeting #2

. Welcome - 7:00 PM
Jennifer Agugliaro, President, Board of Education

Dr. Julie Glazer, Superintendent of Schools

I.  The Strategic Planning Process - Patti Rees, NJSBA 7:05-7:10

Il.  Brainstorming — Our vision for the future 7:10 - 8:00
lll.  Sharing our Thoughts & Common Themes 8:00- 8:15
IV. Identifying Goal Areas 8:15-8:25
V. WrapUp 8:25

Next Meeting: Wednesday, March 26, 2025
7:00 PM
In-person Valley View APR
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Visio

Just Ahead

Title of vour Article:

Vision Statement: Initiatives to Achieve the Vision:

Thank you for your commitment to the Watchung Borough School District! Be sure to visit
our website soon to review all of tonight’s outcomes.

We hope to see you there—attend with a friend!

ST
&%

NJSBA

Ty N
>






