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WACO INDEPENDENT SCHOOL DISTRICT

District Safety and Security Committee Meeting Notice & Agenda

The Waco Independent School District Safety and Security Committee meeting will be held on Thursday,
February 20, 2025, at 11:30 a.m.

A copy of the electronic agenda will be available on the district’s Student Services website under District
Safety and Security Committee documents. An audio recording and meeting minutes will be available to
the public in the following days.

Members of the public who wish to submit written comments on an agenda item can do so by emailing
suzane.hamilton@wacoisd.org. Comments must be received by 9:00 AM on Tuesday, February 18, 2025.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. Unless removed
from the consent agenda, items identified within the consent will be acted on simultaneously.

1. Call to Order
2. Public Comments
3. Committee’s Purpose: Hamilton
a. Duties & Responsibilities
4. Department updates
5. Intruder Detection Audits, IDA (Region 12)
a. Waco High Findings
b. University High Findings
6. TEA Sentinel Dashboard: Hamilton
a. District Vulnerability Audit, DVA (TEA)
b. Pilot Behavior Threat Assessment (BTA)
7. School Safety Audit Updates
a. Emergency Operations Plan (EOP)
b. District Audit Report (campus audits)
c. Intruder Assessment
8. McLennan Couty Sheriff's Meeting (Region 12): 3.21.25
9. Questions/Feedback
10. Adjourn

If, during the meeting, a discussion of any item on the agenda should be held in a closed session, the committee will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code 551, Subchapters D
and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the presiding officer
will publicly identify the section or sections of the Act authorizing the closed session. All final votes, actions, or
decisions will be taken in an open meeting. [See BEC (LEGAL)]. The notice for this meeting was posted on
Tuesday, February 18, 2025, at noon, in compliance with the Texas Open Meeting Act.

Suzanne Hamilton, Assistant Superintendent for Student Services & Support, District Safety Coordinator
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