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History of the Gilbert School  

The Gilbert School was founded... 
"...for the improvement of mankind by affording such 

assistance and means of educating the young as will help 

them to become good citizens." 

–William L. Gilbert, Founder

The Gilbert School is a private secondary school that serves as the public high school for the towns of Winchester 
and Hartland. The school was founded in 1895 as the result of the bequest of William L. Gilbert who, in his will, 
left funds for the “establishment and maintenance of an institution of learning to be known as The Gilbert School.” 
He directed that the school should give instruction “for the improvement of mankind by affording such assistance 
and means of educating the young as will help them to become good citizens.” 
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Mission Statement 

The Gilbert School is committed to assuring that all of our students are prepared to be thoughtful and productive 
citizens in a complex, global society. 

In pursuing this mission, we believe that: 

● All students can learn and be successful.
● All students are valued and deserve an education that addresses their academic, physical, social, and

emotional needs.
● All students are entitled to a safe, healthy, and respectful learning environment.
● All members of The Gilbert School community must uphold high expectations, be accountable, and

demonstrate a commitment to excellence.
● Celebrating the heritage of The Gilbert School strengthens community pride and inspires individual

accomplishments.
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Theories of Action

Academics Theory of Action: 
If we commit to student learning and engagement by meeting the diverse needs of 21st-century learners THEN student curiosity and 
achievement will improve.  

School Culture Theory of Action: 
If we promote a safe, healthy, welcoming learning environment THEN students will be encouraged to take academic risks and to 
extend their civic engagement locally and globally.  

Aspirations Theory of Action: 
If we create learning experiences that support student aspirations for life beyond school THEN students will graduate with the 
knowledge and skills to meet the demands of the 21st century. 

Student Belonging Theory of Action: 
If we foster an inclusive school environment that respects and values all stakeholders within the community THEN  student 
engagement and connectedness will improve. 
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Highlights from the 2024/2025 Budget 

● Social Worker/Mental Health Grant and COVID-19 money to help offset budget totaling $249,160
● New Technology- Continuing to focus on our 1 to 1 initiative and provide Chromebooks for students
● Funded ASO position
● Applied for and was awarded 2 Security Grants from the State to help offset budget
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THE BUDGET BOOK 

This budget book was created using zero-based budgeting principles. It focused on a collaborative and thorough review of all 
expenditures. The goal was to develop a fiscally responsible budget request that aligns with the community's needs and earns its 
support. 

This book presents the budget transparently and in detail, allowing readers to fully understand the request and appreciate the extensive 
analysis and discussion involved in its development. 

To ensure the budget remains affordable and acceptable, several items were intentionally excluded from the final proposal. 

The budget is organized using Program and Object codes to classify and track expenditures. Each department (Program) has its 
requests categorized by Object codes to provide clarity and accountability. The budget has seven Object codes: Salaries, Benefits, 
Professional Services, Property Services, Capital, Supplies, and Other Services. This structure enables readers to examine the budget 
in detail, both by department and by Object code, ensuring greater transparency and specificity. 

Additionally, the book includes department narratives that provide detailed explanations of each request, along with other relevant 
information to capture the full scope of the Gilbert School's needs. 
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To:  The W.L. Gilbert School Corporation 

From:  Greg Shugrue, Head of School  

Date:  February 5, 2025 

Re:  Head of School’s Proposed Budget 

This proposed budget is the result of a collaborative effort involving the school's administrators, leadership team, and input from 
teachers. It reflects the collective commitment to advancing the goals outlined in The Gilbert School Improvement Plan for the 
2025-2026 school year. 

The School Improvement Plan is grounded in four core tenets: Academics, School Culture, Aspirations, and Belonging. These 
principles, coupled with our unwavering belief that all children can learn, drive our mission to provide a comprehensive, academically 
rich environment while prioritizing the social-emotional well-being of every student. 

Budget Overview 

The proposed budget centers around two primary drivers: salaries and benefits, which together account for approximately 80% of the 
total budget-consistent with typical school district expenditures. Factoring in inflationary pressures, collective bargaining agreements, 
and other contractual obligations, the gross budget increased by 4.33%, totaling $9,638,249. 

A notable challenge in this year's budget is the elimination of $130,000 in COVID relief funds. However, with supplemental revenues 
such as the Social Worker Grant and REAP Funds ($137,518) and additional funding of $296,750 (including $250,000 from 
Capital Reserve), the net budget amounts to $9,203,981. This represents a $309,503 increase, or 3.48%, over the previous year. 

Budget Priorities 

 This year's budget reflects strategic investments in key areas to support our students and align with our Improvement Plan: 

● Continuing the Reading Initiative: Strengthening foundational literacy skills.
● Expanding the Algebra 1 Curriculum: Introducing a programmatic change to enhance math proficiency.
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● Introducing STEM Offerings: Adding Physics and other STEM courses to prepare students for future opportunities.
● Addressing Capital Needs: Prioritizing urgent facility improvements to maintain a safe, functional learning environment.

Commitment to Excellence 

 The Leadership Team employed a zero-based budgeting approach, thoroughly assessing needs and making requests that prioritize 
students' best interests. Highlights of the 2025-2026 Head of School Proposed Budget include: 

● Continued professional development to support cuniculum initiatives.
● Ongoing analysis of student data from formative assessments, adaptive assessments, and standardized tests to guide targeted

instruction.
● Strengthening teacher capacity to use data effectively through Professional Learning Communities (PLCs).
● Ongoing curriculum revision to ensure alignment with state standards.

Conclusion 

This proposed budget is a strategic, student-centered plan designed to meet the programmatic and operational needs of The Gilbert 
School. It represents the dedication and hard work of the Leadership Team in delivering a budget that prioritizes academic 
achievement while being mindful of fiscal responsibility. 

The Gilbert School is committed to providing every student with the tools and resources necessary for success in a safe, supportive 
environment. By aligning our curriculum with state standards, investing in professional learning, and addressing capital improvements, 
we aim to ensure that our students thrive academically and personally. 

Respectfully submitted, 
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By Object 2025/2026 

Department Program Object Classification Description FTE Requested Totals $ +/- % +/-

Total $9,638,249 $9,638,249 $399,861 4.33% 

SMHS & REAP funds $137,518 -$111,642 -44.81%

2025/2026 Gros: 73.80 $9,500,731 $511,503 5.69% 

Revenue $296,750 $202,000 0.00% 

2025/2026 Net $9,203,981 $309,503 3.48% 

$434,268 
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OVERVIEW BUDGET SUMMARY 
INTERSCHOLASTIC SPORTS DEPARTMENT 

5531B20 
The Gilbert School will offer eighteen High School athletics programs and eight Middle School Programs over three athletic seasons 
to a student body of approximately 450 students for the 2025-2026 school year.  

Notable items in the requested budget for the Interscholastic Sports department include: 

● Professional Services (5540) - This request of $47,200 is for game officials and game personnel.
● Repair and Replacement (5544) - This request of $3,000 addresses gym upkeep and weight room maintenance.
● Professional Dues (5552) - This request of $1,850 is for membership into CAAD, the NVL & BL, as well as CIAC fees.
● Professional Dues (5552) - This request of $4,300 is for entrance fees to the various invitationals our students attend.
● Printing (5554) - This request of $4,500 is for the printing of posters, certificates, and other items needed in the Athletic

Department.  Including Awards and Certificates for the GESPYS
● Professional Development (5557) - This request of $500 addresses coaching CEUs, CAAD Conferences, etc.
● Software (5571) - This $1,800  is for Family ID and Gipper software that helps manage the Athletic Department.
● Athletic Busing (5581) -  This is a request for $55,000 for buses for practices and competitions for both the regular season and

the postseason. 
● Supplies (5582) - This request of $29,300 is for athletic gear for specific sports (helmets, pads, bats, balls, safety goggles,

goalie equipment, scorebooks, etc.), patches, letters, pins, and banners, and rotating in new stock while selectively removing
outdated equipment and supplies, coaching supplies, as well as other needs essential for facilitating athletic events.

● Athletic Director (5584) - This request of $16,450 addresses first aid renewals, field painting, paint supplies, security/police at
games, the year end ESPY banquet, training room supplies, banners for championships, etc., inclusive of $2450 over the
current year.  The soccer fields are now being lined at TGS, so this includes more paint, additional games to pay for, etc.

● Equipment New (5700) - This request of $ 5,000 addresses the completion of new uniforms for all athletics teams 7-12 and
continuing on a 5-year cycle of replacing the uniforms.

● Equipment New (5702) - This request of $5,000 is for replacing old and outdated equipment such as the ball racks for
basketball, the serving machine for tennis, and catcher equipment for softball and baseball.
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