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Sixes Elementary
School Council Minutes

DATE/TIME:

February 12, 2025 Meeting Began: 2:34 pm

MEETING LOC

CATION: Microsoft Teams

MEETING CALLED BY | Dr. Ginger Morgan

TYPE OF MEETING Quarterly meeting

Dr, Ginger Morgan

NOTE TAKER

Nicole Bayler

BOARD ATTENDEES

Carolyn Brown, Nicole Bayler, Amanda Spitz, Taylor Sims, Debbie Rabjohn, Emily
binette

GUEST ATTED

NDESS N/A

Agenda Item 1

PRESENTER

TOPIC/TIME
ALLOTED

DISCUSSION

CONCLUSIONS

ACTION ITEMS

Dr. Morgan
School Data Update, , Read Across America Invitation, Project Updates/25 minutes

Review of document and approval:

School Council Presentation 02.12.2025.pptx

Goal setting remains a priority in our school. Our goal for ELA is to increase by 6%.
ELA Progress:

Dr. Morgan shared fall progress with STAR benchmark. She discussed the percentage of
students at the different performance levels. We are providing targeted interventions to
help meet the needs of our students. Our younger grade levels are performing very well in
phonological and phonemic awareness. This early targeted instruction is important to help
show growth in reading performance as they progress to the next grade levels.

PERSON RESPONSIBLE DEADLINE



https://mailcherokeek12ga-my.sharepoint.com/:p:/g/personal/9935704_cherokeek12_net/EWnmjSgEqSpMq1gtPA3x4kUBzEvH5yOSyrHNpBxqjb3SRw?e=sm9jxe

Agenda ltem 2
PRESENTER Dr. Morgan

TOPIC/TIME  Georgia School Climate Survey
ALLOTED

DISCUSSION

This survey gives the school and our county information that will help us target instruction and provide
information to help promote a positive school climate. We have until March 7% for 3, 4, and 5 graders to
take the survey. We will be able to help the students understand the meaning of the questions. Parents
can preview the questions and have their child opt out if desired. Teachers, staff, and parents also can
answer the questions as well. We need 51% of teachers, 71% of students, and at least 15 parents to
complete the survey.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Agenda Item 3

PRESENTER Dr. Morgan
TOPIC/TIME  Staff Updates

DISCUSSION 2 Long term staff members.

Kindergarten limited contract - Mrs. Galneau is on limited contract for the kindergarten
position. She is doing very well and has already reached out to her students’ parents.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



Agenda Item 4
PRESENTER Dr. Morgan
TOPIC/TIME  Facility Updates

DISCUSSION  There is a new Hall of Fame in the main hallway and a designated space for Teacher of the
Year. We have work that will be done in the outdoor classroom area. We have new tables
and a pergola that will be placed in this area once we receive county approval. Our
starlight café will also be receiving an update such as new cabinets and countertops. These
spaces are used by many students throughout the day.

Mrs. Sims noted that she loves all the updates around the school and the idea of a pergola
in the outdoor classroom space. They love to eat lunch outside so this will allow shade for
them.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Agenda Item 5

PRESENTER Dr. Morgan
TOPIC/TIME  School Board Meeting

DISCUSSION  School board consideration of a resolution to opt out of the Statewide Floating Homestead
Exemption at Thursday’s school board meeting.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE



Agenda Item 6

PRESENTER Dr. Morgan
TOPIC/TIME  Read Across America

DISCUSSION  An invitation will be sent out to our School Council members if they would like to sign up
and read to a classroom. It will be Friday, March 7.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

AJOURNMENT CALLED BY Dr. Morgan

TIME 3:15

NEXT MEETING DATE Wednesday, May 7, 2025
NOTES

NOTES

NOTES



