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GOVERNINGBOARD
PRIORITIES & GOALS

TEACHING & LEARNING

« Engaging and effective science program

« Monitor implementation of newly adopted evidence-based
ELA instructional materials

o Utilize the full potential of our new facilities to increase their
viability as a resource

e Develop an initial set of policies governing the use of
technology and Al in the classroom

WELLNESS & SAFETY

e Prioritize the advancement of the Multi-Tiered Systems
of Support (MTSS) framework to meet the needs of each
and every student

e Make informed choices regarding the enhancement of
physical safety on both campuses

COMMUNITY & COMMUNICATION

e Educate the parent community about the District's new
ELA curriculum

e Broadcast to the parent and rising parent community
regarding the “whats” and “whys” of the District’s
academics, reputation and dedication to the highest level
of education

FINANCE & RESOURCE ALLOCATION

e Maintain a healthy reserve balance with appropriate
resources available for contingencies and deferred
maintenance

e Evaluate current reserve structure and determine the
appropriate reserve level for the District

PVSD BOARD OF TRUSTEES

Aimee Armsby, Board President
Robert Bauer, Clerk
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