
St. James Annual Parish Gathering
January 12, 2025

Call to Order
Fr. De Freeman called the meeting to order at 11:02 am.

Opening Prayer & Recitation of Mission Statement
Rev. Amanda Dosher opened the meeting in prayer and the congregation recited the 
mission statement together.

Nomination & Election of Clerk:  Mary Mullins Redditt

There was a motion to approve Mary Mullins Redditt to continue as clerk, a second, and 
all approved with no dissent.

Recognition of service outgoing Vestry Members:  Sr. Warden Jeanie Smith, 
Treasurer Bruce Stone, Ben Codding, Peter Gaillard, Laura Jones and Matt Myrick

Fr. De thanked all those for their service to the vestry.

Approval of slate for Vestry Election:  Bettsie Norton, Bruce Stone, Cappi Sully, Ken 
Talbert

These will serve for the next three years.
There was a motion and a second, and all approved.

Nomination & Election of Treasurer:  Amanda Montz
Amanda has been serving on the Finance Committee for the past several years and has 
been nominated to serve as Treasurer. There was a motion, a second and all approved.

Introduction of Sr. Warden:  Margaret Cadden

Margaret has served for three years on the vestry and agreed to be Senior Warden at 
the appointment of Fr. De.  The Jr. Warden position will be voted on by the vestry.

2024 Recap & 2025 Planning for tomorrow
All ministry reports are available at stjamesfairhope.org.

2024 Financial and Statistical Report
    Church/School        Church            School

Income $2,388,985 $1,428,680 $960,305
Operating Exp: $2,406,266 $1,561,050 $845,216
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The unrestricted funds are for the Capital Campaign.  They are invested with Merrill 
Lynch, earning between 4-5%.

There were no questions about the results from last year.

Pledge Report
Pledging last year was by far the best we have ever had in number of pledges and 
amount.
This year we are down a bit, but typically get a lot of pledges in during January and 
February.  Jim encourages all to pledge as it is a big part of the budgeting process.  So 
far, we are under on the number of pledges, but just short under $200,000 from last 
year.

Number of Pledges Pledge Amount
2024 Total 279 $1,135,850
2025 as of 1/8/25 183 $   962,214

Parish Statistics
The staff recently updated our rolls with passings, etc. 
We had an average 479 in total Sunday attendance when Covid hit and are at 353 now, 
so we are building back our numbers every year.

2023 2024
Baptized Members 1570 1557
Average Sunday Attendance    341    353

School Statistics
Year 1- 2018-2019 enrollment:  20 2024-2025 enrollment:  88

Capital Campaign
Dee Gambill is heading up the Capital Campaign and gave a report.  She and her late 
husband, Jim, have been members since 1987.  They have been very involved in the 
church and it is so important to her and was to her husband before his death.  
She thanked all those who have pledged and given to the Capital Campaign, thus far.

Unrestricted Cash 
Balance

$    107,700

Restricted Cash 
Balance

$2,363,128*

Endowment Balance $    202,570
Mortgage Balance $      36,890
*Capital Campaign 
Funds

$1,834,780
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We need to raise another $1.5 million.
Can do so through a number of means:

1. Foundations and grants--Have identified about 12 of those who have given to 
both churches and schools in Mobile and Baldwin Counties. Will be meeting with 
the Development Committee to pursue these.  The first of the year is a good time 
to do so.

2. Will do another smaller campaign, especially to those who have given but may 
be able to do more.  She will ask all who are interested to please reach out to De 
or vestry members.

3. Will also appeal to those who have not given and hope they are in a position to 
give now.

4. Are pursuing a paver sponsorship program on the school and church side.  
Other churches have raised a significant amount of funding this way.

5. Will also organize a plan for members to buy specific things that are needed 
to finish the school and church expansion.

Dee encouraged all to look closely at their investments and see how well they are 
performing.  They may have more money than they think.  This year, you can give 
$111,000 and not pay a dime in income tax. We are due to start construction in a couple 
of months.  If you can contribute in any of the number of ways described, please do so.

Questions:
Q: At one time there was talk of a matching program?
A: Yes, someone has pledged to match up to $100 K and there is still some of that 
funding left.

Q:  What will be start date and what will disruptions be?
A:  Start date for construction is in March.  Still have to be approved through the City of 
Fairhope for the building.  Still need to raise additional funds.  Also has to be approved 
through a Diocesan Committee at the annual meeting.  Don’t really know exactly what 
the disruptions will be but those will be communicated as we move through the process.
In March, the disruptions will be minimal.  Site work and the clearing for the additional 
entrance will be one of the first things to do.  May move the church entrance toward the 
end of the year.

Q:  Will showers be added for Family Promise?
A:  In the proposed space there are no additional showers.  We helped fund mobile 
showers for Family Promise because of the safety and liability issues with having onsite 
showers.

Fr. De then showed the evolution of the renderings for the expansion:
• First renderings were made 2 years ago.
• Today, the design calls for an entry point from section street and another entry 

point further south on section, including updating the parking lot.
• There WAS an addition off the Wilson Hall education building. Now this is gone in 

lieu of additional space
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• There is still a covered drop off out front. 
• Plans still call for the enclosure of the main corridor/breezeway.
• Special music room on the ground floor has now moved to the additional space.
• There would be construction of new multipurpose rooms for gatherings that are 

very tight now in Green Hall.
• John Witherington has done some value engineering that resulted in these 

changes.
• Will have additional kitchen serving space.
• Will have additional classrooms for the school.
• The cost has gone up by about $1 million. Total will be $8.5 million to do all that 

we need.
• John Witherington (Construction), Mac Walcott (Architecture) and Chuck Codding 

(Building Committee) have done such great work coordinating to work out the 
space that we need.

• The new multipurpose space will include more than 300 chairs.
• Music room will include 40 spaces for choir and vesting area with room to grow.
• The school and the church are not separate, as we are sharing the spaces.
• De emphasized that the school has been bridging the gap where the church is 

down in funding.
• The covered walkway would now be enclosed to give us more space.
• The rose garden will stay the same as long as we have caretakers for the roses.
• Will be a new lobby for the school.
• The kitchen in Green Hall will remain as is, but we will have an additional serving 

area in the multipurpose building.
• There will be two entrances on Section Street and an additional one on Highway 

104.
• Will be upstairs classrooms in the multipurpose building.
• “The St. James Center” will be architecturally similar to our design now.
• The open breezeway will now be enclosed and the doors will come out to make it 

more easily accessible.  
• Will have to do a little shifting of current office spaces.
• There will be no changes to the Chapel at all.
• Bill Dowdle will be speaking next, but De reminds all that we still need to raise 

another $1.5 million, even though we will go ahead and break ground.  We need 
additional parishioners to serve on Committees:  Building, Development, etc.  
There are lots of ways for the congregation to get involved.  If you have skills that 
would be helpful, please come forward.

• Need your prayers and your involvement.  This is a faith journey full of 
encouragement and doubt.  Margaret Cadden reminded De of the loaves and 
fishes scripture.  Bring the gifts that we all have and let Jesus bless it.  We need 
to pray to God that we can all share the resources we have.

• We will be taking some of the school revenue to apply toward our progress.
• Will add another PK 2 and PK 3 class this coming fall in the spaces that we 

currently have.
• Want to add another PK2 and PK3 class in the next year to increase this revenue 

stream.
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• Want to build up to Grade 6.  This coming year, we will have 2nd grade, then next 
year, 3rd grade and so forth.  That will make about 200 students for the school 
when all is said and done.  Six classrooms will be upstairs, and two classrooms 
downstairs along with the current classrooms.

• Will be a lot of shifting.  As some areas are moved into the new construction, 
those spaces will be opened up.

• Another key component is there will be more storage.  We have a rented box in 
the parking lot where we have to store things now.

Bill Dowdle spoke.  
• He and his wife have been here four years and he is starting his 2nd year on the 

vestry.
• Bill has been working with Dee Gambill, Jim Ketchum and the Finance 

Committee on a cashflow model for the $3.5 million gap.
• Started with $7.5 mil that we need.  Have gotten commitments for $5 mil.  Goal 

needs to be for another $1 million, brining us to $8.5 million total cost.
• Building Committee received this new total from Construction Manager a few 

weeks ago.  This became a challenge, so we built a cashflow model.  Need $1.5 
million to add to the commitment of $5.

• The school has contributed to the church cashflow in tens of thousands of dollars 
each year. Expansion of the school can help us generate additional cashflow for 
the Capital Campaign.

• The model is focused on Capital Campaign funds paying down principal instead 
of interest.

• Assuming we will have to take a construction loan at 7.5% interest.  Would pay 
interest only for 24 months, then turn it into a long-term loan.  Would use school 
cash to pay down interest.

• School is on pace to provide $90 K to the church this school year.  This 
translates into a $7.5 K monthly payment.

• Have 7 classrooms and want to expand to 10 and then to 15.  Income will grow 
prospectively.  Will use that to help pay for the new building.

• By 2029-30 school year, should have 20 classrooms and 200 students.  Will 
generate $23 K/month in incremental income.  4 ½ years from now, anticipate 
this is what we will receive.

• Can’t take a $3.5 million loan because that amount would be bigger than the 
school would cover.  This helped us arrive at the needed $1.5 million to raise, so 
the school can help us with the rest.  If we take out a $2 million construction loan, 
the school can cover this by the 2027-28 school year.  

In sum:
• St. James school will need to recruit additional students to make this model run.  

We believe after consulting with all, this is doable.
• The $5 million pledges have to come in on time.  Need someone to organize 

getting this in on time. 
• The $1.5 million in additional pledges have to come in on time.  This can come 

from all the ways Dee Gambill mentioned.  This additional funding is not an 
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option for the project but a requirement.  Need someone to help organize and 
promote this.

• Jim Ketchum is putting proposals together for three different banks to provide us 
options.

• We need approval from the Diocese.
• All of us will need to buckle down and work together.
• Need someone to run the paver program.

We need you all.  Many hands make light work.

• De said we will be planning on using every bit of space we have and as it 
becomes available. The vestry and school board will need to work more on this 
planning.

• Expecting 2.5-3.0% growth in the congregation every year.  Need the 
congregation to help us grow the church by inviting their neighbors and friends to 
services.

• Congregation member believes that having a multipurpose space is one great 
way we can attract younger members and grow the congregation.

• Jeanie Smith said that the school has already helped grow our congregation.  
Families bring their kids to school and those families join the church.  As the 
school grows, we need to understand that they will help grow the church too.

• De said the information provided is really new.  We won’t get the real bid until 
February.  The first vestry meeting of the year is next week and we’ll be getting 
into the details.

• Mac Walcott said that having the multipurpose building is the next important step 
in moving toward becoming a “program” church which has been in our vision for 
some time.

• Clay Swanzy led the congregation in a demonstration of support for De’s 
leadership.

• De thanked all and said we are all in this together.  To grow, it takes all of us.
• Growing the church starts with all of us and simply how we treat newcomers.

Closing Prayer & Adjournment 

Rev. Amanda closed us in prayer at 12:17 PM.
Amanda opened us and closed us with the same prayer we used when we started 35 years ago during 
expansion.
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