
North Adams Community Schools 

 

 

260.724.7146 

625 Stadium Drive, Decatur, IN 46733  

www.nadams.k12.in.us 

Regular School Board Meeting 

 

6:00 p.m. – February 11, 2025 

Calendar 

March 11, 2025/Regular Board Meeting 6:00 p.m.  

 

AGENDA 

A. Call to Order 

1. Pledge of Allegiance 

2. Dream Catcher Award-Baldemar Silva 

 

B. Public Comment on Agenda Items 

 

C. Consensus Items 

1. Minutes of  

a. January 14, 2025/Regular Board Meeting 

b. January 14, 2025/Annual Finance Meeting 

c. January 21, 2025/Special Board Meeting 

 

2. Financial Report 

3. Personnel 

a. Assignments 

 

b. Resignations  

1. Joshua Butler to resign the position of Assistant Football Coach at Bellmont High School 

effective December 23, 2024. 

c. Leaves 

1. Hale Heller requesting unpaid leave March 3-5, 2025. 

2. Dane Fuelling requesting unpaid leave February 21, 2025. (half-day) 

 

d. Retirements 

 

e. Change of Position(s)  

 

 

f. LEA Business 
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g. Overnight and/or Out-of-State Field Trips 

 

 

D. Program Update Laura Christner/NACS Libraries Update 

 

E. Old Business   

 

1. Policy 7455 – 2nd Read 

 

F. New Business 

 

1. Approval of MOU with ABA 

2. Approval of Summer School 

3. Approval of Summer BEST Rates 

4. Permission to void outstanding checks from January 1, 2022, through December 31, 2022 

5. Permission to void outstanding ECA checks from January 1, 2022, through December 31, 2022 

6. Approval of Administrator Salary for 2024-2025 

7. Approval of Agreement with AMH to Provide Speech Therapy Services (Added 2/7/25) 

8. Superintendent’s Report 

9. Other Matters to come before the Board 

G. Board Members and/or Public Comment 

H. Adjournment   
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