
Superintendent’s 
Proposed

Budget 
2025-2026

February 4, 2025
Committed to Excellence





A Reason to Live in Trumbull

Our schools produce results
Offer opportunities for students
Are competitive, compassionate, and most of all “Committed to
Excellence” 



Bullying Laws- Requiring Restorative Practice Training
Title IX Legislation
State Mandated Legal Training 
State of CT Paid Sick Leave Laws 
Rising 401A Costs
Electricity Costs (including Public Benefits) Rising 
Special Education Outplacements, Rising 10% in some cases
Excess Cost Reimbursement (ECR) Declining
Education Cost Sharing (ECS) Grant Declining?
Title Grant Reductions/Continuation
Indoor Air Quality Standards
Aging Buildings

Continuing in The 
Tradition of Excellence

Yet We’re Aspiring to this Under ...



Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Superintendent’s 25-26 Budget Request
$131,079,390; a YTY increase of $6,548,988 or 5.26%

Budget request includes:
Primarily maintain, minimally rebuild- school personnel infrastructure by
selective hiring - 81.1% of Budget Request is for salary and benefits for current staff
Approximately 66% of our budget increase for this year is for contractual salaries
and benefits. 
Eliminate Band/Strings Fee for parents
Add Selective Positions
Additional Bus
Add Rugby as THS CIAC Sport



Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Original Superintendent’s 25-26 Budget
Request

$131,079,390; a YTY increase of $6,548,988 or 5.26%

New Information:

Expect a 13% increase in State Partnership Plan - Originally
budgeted 10%

Impact on Budget Request - $584,379 or .47%

Gov. Lamont to Recommend $54 Million Increase of ECR for 26-27;
No new money for 2025-2026 - Originally budgeted for 67% ECR;
now 60%

Impact on Budget Request - $196,000 or .16%



Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Revised Superintendent’s 25-26 Budget
Request

2024-2025 Budget                           $124,530,402
2025-2026 Budget                           $131,079,390 - Originally Presented to BOE
$YTY                                                       $6,548,988
%YTY                                                       5.26%

2025-2026 Budget                           $131,859,769 *                     
$YTY                                                       $7,329,367                     
%YTY                                                      5.89%   

               
*Adjusted for Decrease in ECR Reimbursement and Increase in Insurance Costs


