MINUTES OF THE
SOUTH WARREN HIGH SCHOOL
SITE BASED DECISION MAKING COUNCIL
REGULAR MEETING
February 20, 2025

The South Warren High School SBDM regular meeting began at 3:00 p.m. in the Principal’s
Office.

CALL TO ORDER
Mr. Deaton called the meeting to order at 3:00 pm.

ROLL CALL
Members present: Matt Deaton - Chairperson; Ashley Burnette, Andrew Hutto, Amar Patel
-Teacher Representatives; Toni Ashley, Angie Higgins - Parent Representatives

Members absent: None
Visitor(s): Sarah White

APPROVE AGENDA

Ashley Burnette made a motion to approve the agenda; Andrew Hutto gave a 2nd to the motion.
Agenda Approved.

APPROVE MINUTES FROM PREVIOUS MEETINGS ON 1/16/25, 1/24/25, 1/31/25

Amar Patel made a motion to approve minutes; Toni Ashley gave a 2nd to the motion. Motion
passed by consensus.

DISCUSSION ITEMS
Library Media Specialist & Technology Coordinator - Update on the Library Media Center
given by Sarah White

Staffing Update: Positions open for 25-26 school year (Spanish Teacher and 2 English Teachers
Retiring) Head Boys Golf Coach and Head Girls Golf Coach

Notification of Tentative Staffing Allowance for 2025-2026: Projected enrollment of 1570 gives
us an additional .64 teaching position.

Financial Report - Reviewed - Mr. Deaton explained accounts.

APPROVE ONE ADDITIONAL GAME MANAGER POSITION TO BE FUNDED BY
ATHLETICS STUDENT ACTIVITY FUND - $500 STIPEND
Angie Higgins made a motion to approve; Amar Patel gave a 2nd to the motion. Motion passed

by consensus.

APPROVE PROFESSIONAL DEVELOPMENT PLAN FOR 2025-2026
Ashley Burnette made a motion to approve; Toni Ashley gave a 2nd to the motion. Motion
passed by consensus.




PUBLIC COMMENT
None

COUNCIL COMMENT
Mr. Deaton commented that NTI has gone well the last two days.

ADJOURN

Andrew Hutto made a motion to adjourn; Amar Patel gave a 2nd to the motion. Meeting
adjourned at 3:22 p.m.

Tt DI Diaacke

Matt Deaton - Chairperson Teresa Eades — Recording Secretary




