SMS ACIP 2024-2025

Saraland Middle School/Nelson Adams Campus

Vision

Mission

Beliefs

for individual student success.

A community united in building a school system
where high expectations and the relentless pursuit
of educational achievement establish the foundation

Building a foundation for student success.

Build high expectations which leads to high
achievement, a safe & positive learning
environment which encourages learners to be
motivated & engaged, & strong relationships for
student success. Build academic, social &
emotional support systems & a community where
diversity is valued & promoted.

Student Outcomes

Stakeholder
Satisfaction

Staff Development

Support Systems

* Provide equitable access to rigorous
instruction and maintain high
expectations.

* Improve professional practices to
meet the needs of all learners.

* Involve stakeholders in promoting
student success.

* Promote student success and build
relationships through a multi-tiered
system of support.

Increase integration, access, and
usage of reliable, safe, and
appropriate technology for students
and staff that promotes teaching and
learning.

* Incorporate high impact learning
frameworks and supports.

« Staff and students monitor student
progress in reaching learning goals.

* Provide opportunities for increasing
collective efficacy.

* Provide additional opportunities for
parental and community
involvement.

* Provide opportunities to select
differentiated/tailored professional
learning to support teacher growth.

* Use multiple modes of stakeholder
communication.

* Implement programs and provide
services to support the well-being of
the whole child.

* Provide targeted supports for all
students.

Enhance infrastructure and
equipment inventory.

Provide professional development
sessions on technology integration
and other technologically relevant
activities.
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* iReady Score Reports

* ELEOT Data Reports

* Advisory Committee Meetings Sign
In & Minutes

* Social Media Usage Reports

* ParentLink Usage Report

* Curriculum Meeting Minutes
* Professional Development Report

* SDE Mentoring Report

* Advocacy Program Implementation
Plan

* iReady Score Reports

* Mental Health Coordinator &
Additional Counselor

* Professional development sign in
sheets.
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