Dayton School District #8
www.daytonk12.org

REGULAR BOARD MEETING

Tuesday, January 14, 2025

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on
Tuesday, January 14, 2025 in the District Board Room broadcast via zoom.

CALL TO ORDER/PLEDGE OF ALLEGIANCE
Board Chair Larry Ringnalda called the Regular Board Meeting to order at 6:05 PM and led the Pledge
of Allegiance to the American Flag.

ATTENDANCE

Board Members Administrators/Board Secretary
Larry Ringnalda, Chair Amy Fast, Superintendent

Kraig Albright, Vice Chair Amber Estrada, Business Manager
Veronica Palmer Molly Arce, District Secretary
Pieper Sweeney — ZOOM

Ann Coleman Student Board Members

Terri Paysinger - Absent Lillie Brooks

Christopher Wytoski Cash Yount — Absent

PUBLIC COMMENT

No Public Comment

Additions, Deletions, and Amendments to Agenda:

* Business:
o Additions: Overnight Request - Submitted by Dave Fluke (Youth and Government
Advisor)
o Deletions: Salary for Data Specialist
CONSENT AGENDA

[t was moved by Director Christopher Wytoski, seconded by Director Kraig Albright and carried
unanimously (5-0) to approve the consent agenda: with additions of Junior High Report and Deletions of
Salary for Data Specialist

¢ Approve December 10, 2024, 2024 Regular Board Meeting Minutes
¢ Approve December 10, 2024 Board Work Session
e Confirm Employment

o Reed Rainey - Head Boys Varsity Baseball Coach
Josh Hanna — Head Boys Varsity Track and Field Coach
Nancy Moody — Head Girls Varsity Track and Field Coach
Landen Miller — Post High SLC IA

000

It was moved by Director, Christopher Wytoski seconded by Director Kraig Albright and carried
unanimously (5-0) to approve the consent agenda: with additions and deletions
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REPORTS

Financial Report
Amber Estrada, Business Manager, reported:
The November financial report is included in the board packet for your review.

2025/2026 Budgeting Process Goals

As we begin preparations for the 2025/2026 budgeting cycle, | wanted to share our goals for the process
and seek your valuable input.

Our primary aim is to create a collaborative, inclusive, and transparent budgeting process that reflects the
needs and priorities of the Dayton School District. We believe that engaging all stakeholders, including
staff members involved in daily operations, is crucial for developing a budget that is both effective and
sustainable.

To that end, we are focusing on the following key objectives:

e Ownership and Advocacy: Empowering program leaders to take ownership of their budgets by
advocating for the needs and priorities within their areas.

¢ Mindful Spending: Encouraging staff to think creatively and strategically about resource
allocation, ensuring every dollar supports the Dayton School District's goals effectively.

o Transparent Allocation: Fostering open communication about budget decisions to ensure equity
and alignment with strategic priorities.

By leveraging the expertise and insights of our team, we aim to build a budget that addresses immediate
needs while strengthening long-term sustainability and innovation.

Enhancements to the Budget Book

To facilitate greater understanding and accessibility for all stakeholders (including the School Board,
Budget Committee members, community members, and staff), we plan to enhance the clarity and
usability of the budget book through the following additions:

1. Description of Column: A brief explanation of what each funding line supports (e.g., programs,
salaries, equipment, or supplies) to provide context for budget allocations.

2. Notes Section: A column for notes to offer additional details, highlight changes from previous
budgets, or clarify specific expenditures.

3. Budget Manager Column: Identification of the person responsible for each budget area (e.g.,
Superintendent, Building Principal, Athletic Director) to ensure accountability and provide a clear
point of contact.

We believe these additions will improve transparency, increase engagement, and empower all

stakeholders to better understand how funds are allocated and managed, fostering confidence in the
budget process and informed decision-making at all levels.
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Budget Committee Openings

We currently have three open posttions on the Budget Committee and are actively recruiting through
social media to ensure a full committee membership as we move into the meeting phase.

Your Input Requested

As we move forward with the budgeting process, your guidance and insights as School Board members
are invaluable. What specific priorities or areas would you like to see addressed during this budget
cycle? Are there any particular aspects of the budget or process that you would like to highlight or
emphasize? Any suggestions or recommendations you have are greatly appreciated.

Maintenance Report
Otto Rice Maintenance Director Reported:

Department Check-In:

¢ Work Order Request System: The updated system is now live. Please use this for all new
requests.
¢ Custodial:
o Regular meetings are ongoing, focusing on:
= Raising the bar on cleanliness and efficiency.
* Problem-solving challenges as they arise.
*  Promoting respectful and confident communication within the team and with
other departments.
¢ Maintenance Workers:
o Prioritizing and addressing work requests in a timely manner.
o Providing coverage for custodial absences as needed. Thank you for your flexibility.

Contracted Projects:
s Softball Batting Cages

¢ JH Gym Floor Resurfacing
¢ JH Air Handler Repairs

Safety Upgrades:
» Intercoms
¢ Access Controls
* Emergency Alert Software
¢ Cameras

Facilities Commitiee:
s Agenda:

o Collecting project suggestions from all facilities users — deadline is the end of 2024.
Please encourage input from your teamns.
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o The committee will review, prioritize, and develop plans for these suggestions. I will then
present the prioritized list to the Board for consideration.
o We will be forming two project lists: Deferred Maintenance and Capital Improvement.

Safety Committee:

¢ Agenda:
o Defining key characteristics of a successful safety committee.

o Creating an Incident Cornmand System (ICS).
o Reviewing our Emergency Operations Plan (EOP).
o Discussing opportunities for growth through training.
o Introduction to the EOP
Superintendent Report

Dr. Amy Fast, Superintendent, reported: Guest Report from Mitch Coleman

Mitch Coleman Reported:
Overview of the Dayton Agriculture Program:

The agriculture industry in Dayton is comprised of a mix of row crop farmers, fruit and nut producers,
and some livestock and dairy facilities. The area also boasts two of the largest nursery operations in the
United States, making horticulture the number one agricultural industry in both the county and the state of
Oregon.

The Agriculture Science and Technology Program at Dayton High School is a recognized leader in
Oregon in reforming secondary education. The program provides students with access to:

Five greenhouses

A container yard

A nature trail

A demonstration forest

A metal fusion and repair shop

A metal fabrication shop

A tissue culture laboratory facility
An Innovation Center

The program emphasizes experiential learning and has built a strong network within the community,
offering occupational internships to customize the program for each student. A diverse advisory
comrmittee assists in building the program's capacity.

Mitch Coleman's Teaching Philosophy:

Mitch believes in helping students learn and become successful by presenting education in a way that
connects to the real world. He emphasizes the importance of applying leamed information to real-life
situations. He also believes that all students deserve a good education, regardless of their challenges, and
that it is his job to help them succeed.
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Mitch's objectives as an agriculture educator include developing high-level academic, technical, career,
and leadership skills in all students. The key to achieving this is to build confidence in the student and
create a safe environment where they can be successful. He encourages students to engage in activities
outside their comfort zone and promotes continuing education as the goal for all students.

Instructional Approach:

Mitch has transformed the Dayton agriculture program by adding on-site facilities and programs that help
students apply and reinforce concepts taught in the classroom. These include:

Five greenhouses

A tissue culture lab

Hydroponics equipment

Palmer Creek Nature Trail

A well-equipped metal shop area

* & & o @

Class time is used efficiently to teach new concepts through a variety of methods, from demonstration to
exploration. Students participate in structured labs to reinforce concepts taught in the classroom.

Mitch has developed curricular units specific to scientific inquiry, soils, and genetics, to assist students in
obtaining science credit. He has also created project-based learning units, implemented Career Related
Learning Standards, and utilized hydroponic systems and Tissue Culture labs for learning.

Experiential Learning

Since constructing the first greenhouse, students have added three more greenhouses, a shade house, and a
container yard for outdoor perennials, shrubs, and trees. Our students are actively engaged in all aspects
of the nursery operation, including propagating, transplanting, watering, weeding, organizing, and
marketing. Our student managers oversee specific areas and plants to ensure quality, fostering leadership
and teamwork among our students.

Our nursery, Future Gardens Nursery,' along with our annuals and hanging baskets, are now available to
the public. We also participate in several garden shows each year, with annual gross sales reaching over
$50,000. The nursery is just one of the many student-run businesses, including tractor operations,
woodcutting, Innovation Station, Freight Farm, and various SAE projects.

Student Organizations

Our students have achieved remarkable success in various national and regional competitions, including:

¢ | National Horse Proficiency Winner (1991)

¢ | National Fruit Production Proficiency Winner (2010)

¢ | National Mechanics Design and Fabrication Winner (2013)

e 1 National Nursery Operations Proficiency Winner (2018)

* 14 National Proficiency Finalists (1990 - Present)

¢ 24 Gold Regional Proficiency Award Winners (1990 - Present)
¢ 28 Silver Regional Proficiency Award Winners (1990 - Present)

15 Bronze Regional Proficiency Award Winner (1990 - Present)
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¢ 4 National Champion Agriculture Sales Teams (1996, 2011, i2, 14)

These achievements demonstrate our students’ dedication, hard work, and the effectiveness of our
experiential learning programs.

Partnerships

We have established strong partnerships with local businesses and organizations, which provide students
with valuable learning opportunities, internships, and school-to-work experiences. Our FFA Alumni
affiliate has grown to 53 members, with 26 being lifetime members, ensuring the continuation of our
program and helping students excel in their competitions.

Marketing

Good marketing is crucial for a successful business, and we are committed to teaching our students
effective marketing strategies. Our students have demonstrated their marketing skills through numerous
state and national awards, including four National Champion Agriculture Sales Teams.

Thank you for your continued support of our experiential learning programs. Together, we are shaping the
future of our students and the agriculture industry.

DISCUSSION
Schedule of Board Events
¢ Board Work Session February 11, 2025 beginning at 6:00PM in the district board room
¢ Next Regular Board Meeting February 11, 2025 beginning at 7:00PM in the district board room.

BUSINESS

board's approval of the Fiscal Year 2025-2026 Budget Calendar and the overnight trip requests as
presented at the [Meeting Date] board meeting.

1. FY25-26 Budget Calendar Approval:

As detailed in the board packet, the proposed budget calendar for Fiscal Year 2025-2026 has been
approved. The motion to approve was moved by Kraig Albright, seconded by Veronica Palmer, and
carried unanimously (5-0). A record copy of the approved Budget Calendar is on file.

2. Overnight Trip Request Approvals:

¢ Cody Stahl (FBLA Adyvisor):

o State Competition: April 3rd — April 5th, 2025 (Portland, Oregon)

o National Competition: June 29th — July 2nd, 2025 (Anaheim, California)
s  Dave Fluke (Youth and Government Advisor):

o Youth and Government Conference: Feb. 13th — 15th, 2025 (Salem, OR)

It was moved by Director Kraig Albright, seconded by Director Christopher Wytoski and carried
unanimously (5-0) to approve the overnight request
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EXECUTIVE SESSION
At 7:13 PM, the board chair announced that the Board would meet in Executive session for the
following purpose:

“To review and evaluate the employment-rated performance of the chief executive officer of

any public body, a public officer, employee or staff member who does not request an open hearing”
(ORS 192.660(2)(1))

“To consult with counsel concerning the legal rights and duties of a
public body with regard to current litigation or litigation likely to be
filed” ORS 192.660(2)(i)

The meeting reconvened into the regular meeting at 9:15PM.

Director Ann Coleman made a motion that Director Christopher Wytoski, Director Larry Ringanlda, and
Director Kraig Albright assist with the mediation process related to the gym mold issue.

The motion was seconded by Director Christopher Wytoski.

The motion was carried unanimously (5-0). Therefore, Directors Christopher Wytoski, Larry Ringanlda,
and Kraig Albright are approved to support the mediation of the gym mold.

BOARD REFLECTION:

e Director Kraig Albright: expressed his gratitude to Mitch for his dedicated career in Dayton. He
highlighted Mitch's significant and positive impact on the lives of countless students and
expressed his pride in being part of the Dayton community.

« Larry Ringnalda: thanked everyone for their participation in the recent discussions. He voiced
strong support for the superintendent and their efforts to improve our schools. Additionally, he
reported reaching out to students to gather input on school spirit initiatives.

FUTURE AGENDA ITEMS
No Future agenda items were discussed
The Board Chair adjourned the meeting at 9:25PM.

Respectfully submitted,

La ingnalda, Chair Molly Arce, Board Secretary
Dayton Board of Education Dayton Board of Education
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