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● District Data Review
● LCAP Expenditures/connecting to data
● Begin creating recommendations of cuts/changes of programs

Agenda 
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Goal #1

All students will advance towards proficiency in every 
subject at each grade level, achieved through the 
implementation of innovative methods, collaboration, 
comprehensive professional development, and the 
effective integration of technology. 
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Example of Distance from Standard 

Scale score meeting 
standard is 600  

District average scale 
score is 560 

Distance from 
standard is 40 points 
below 
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Determining Color
The row 
placement is 
indicated by 
performance 
levels.  

Column placement 
is by how much 
growth or decline 
from prior year.

23.9 below 
standard

25.9 below 
standard 
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ELA-Dashboard
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Math-Dashboard
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English Learner Progress-Dashboard
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College/Career Readiness- Dashboard 
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Goal #1 Actions 
● Library Support Supplemental Materials
● Intervention 
● Early Childhood
● Instructional Technology
● Additional Program Support 
● Support of English Learners
● Visual & Performing Arts
● Course Access
● Linked Learning Academies & CTE Courses 
● Technology 41% of the funds have been spent 

53% of the funds have been spent 
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Goal #2

All students will be actively engaged and prepared for 
learning daily, achieved through providing equitable 
access to academic, behavioral, and social-emotional 
support. 
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Chronic Absenteeism- Dashboard 
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Graduation Rate- Dashboard 
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Suspension Rate- Dashboard 
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Goal #2 Actions 

● Attendance Team
● School Attendance 
● Transportation
● Paraprofessionals
● Assistant Principals
● BITs

57% of the funds have been spent 
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Goal #3

Our community and families will actively support students 
and schools through empowerment, effective two-way 
communication and collaboration. 
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Goal #3 Actions 

● Community Outreach
● Family & Community Resource Center 

52% of the funds have been spent 
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Goal #4

Sequoia Continuation High School will increase 
graduation rates and English Learning Progress as 
measured by the 2025 dashboard. 
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Sequoia Graduation Rate - Dashboard 
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Sequoia English Learner Progress - Dashboard 
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Goal #4 Actions 

● Additional Counselors
● Attendance Support

66% of the funds have been spent 
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Goal #5

Creekside Community Day School will lower its 
suspension rate while focusing on academics as indicated 
on the 2025 dashboard. 
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Creekside-Dashboard 
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Goal #5 Actions 

● Intervention teacher
● Additional paraprofessional 

50% of the funds have been spent 
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LCAP Steps:

December/January
○ Met with Principals
○ Met with Bargaining Units
○ Met with District LCAP Advisory Committee

February/March
○ Meet with District English Learner Committee
○ Meet with Other Parent Groups 
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LCAP Next Steps:

March/April
○ Survey Community 
○ Meet with Educational Partners

May
○ Share final draft to District LCAP Advisory Committee

June
○ Board Approval 
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Next Meeting will be on March 24 2025


