
South Oldham Middle School 

SBDM Council AGENDA 

Regular Called Meeting 

Wednesday, November 20th, 2024 AT 4:30 P.M. 

SOMS Conference Room 

 

I.​ CALL MEETING TO ORDER - 4:38pm 

a.​ Leslie Motion 

b.​ Gina Second 

c.​ Attendance: 

​ Leslie Luken 

​ Gina Babbitt 

​ Adam Blackaby 

​ Kindra Witak 

​ Margo Atcher 

​ Mitsuko Martinez 

 

II.​ OPENING BUSINESS 

a.​ Approve Agenda 

​ Miko Motion 

​ Leslie 2nd 

b.​ Approve Meeting Minutes: 

​ 10-16-24 

1.​ Margo Motion 

2.​ Gina Second 

 

III.​ PUBLIC EXPRESSION 

None Present 

 



IV.​ DISCUSSION ITEMS 

a.​ Financial Report Overview 

​ Review of October expenditure updates & corrections 

​ Review of November expenditures & account statements 

b.​ First Reading - 2025-2026 Master Schedule Proposal 

​ Discussing regarding adjustment of the schedule of Teacher ‘planning periods’ in 

regards to Grade Level planning vs. Team Planning. Discussed possible structures, 

class size adjustment pros/cons, overview 

c.​ First Reading - 5000 SBDM Policies - Personnel 

​ Discussed updates and edits 

​ Council is asked to review these edits, as it will be an action item next regular 

meeting. 

d.​ Parent Involvement Ideas 

​ Cafeteria monitoring 

​ Kindness Club Support 

​ Hallway monitoring 

e.​ ELA Curriculum Selection Committee 

​ Request parent presence needed in the committee.  

 

V.​ ACTION ITEMS 

a.​ Approve Updates to 4000 SBDM Policies - Instruction 

​ Leslie - Motion 

​ Gina - Second 

 

VI.​ EXECUTIVE SESSION (Staffing) 

a.​ Entered: 5:50 pm 

​ Margo Motion 

​ Gina Second 

b.​ Exit: 5:52 

​ Miko Motion 

​ Leslie Second 

 

VII.​ ADJOURN 5:53pm 



a.​ Miko Motion 

b.​ Margo Second 


