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HAMPTON TOWNSHIP SCHOOL DISTRICT
2017-18 GENERAL FUND BUDGET HIGHLIGHTS

General Fund Budget Summary:

The 2017-18 general fund expenditure budget of $50,732,916 represents an increase of
$1,769,615 or 3.6% from the 2016-17 final budget. Approximately $915,000 or 52% of the
increase is due to the increase in District contributions to the Pennsylvania School Employees
Retirement System (PSERS). The mandatory employer contribution rate to PSERS will increase
from 30.03% of wages in 2016-17 to 32.57% of wages in 2017-18. If the PSERS rate were
unchanged, the overall expenditure budget increase would be $1,154,565 or 2.3%.

The 2017-18 general fund budget revenue projection at the current miltage rate of 18.39 mills is
$49,233,723. This represents an increase of $1,017,422 or 2.1% from the 2016-17 final budget.
As is the case with the expenditure budget — $461,684 or 45% of the increase is due to the
increase in PSERS reimbursement from the state.

The 2017-18 general fund budget shortfall at the existing millage rate of 18.39 mills is
$1,499,193. The plan to fund the shortfall is as follows:

Gross shortfall at current millage

rate of 18.39 mills ($1,499,193)
Appropriation of PSERS Stabilization

funds (year 7 of 15) 702,600
Appropriation of unassigned fund

balance exceeding section 688 limit 200,600
Net Shortfall after appropriation

of fund balance ($597,193)

Millage Equivalent of Net Shortfall 0.38 mills

Proposed 2017-18 Millage Rate 18.77 mills

Gross Tax for Median Assessed Property* $3,041

Gross Tax Increase for Median Assessed Property* $62

Percentage Increase in Gross Tax* 2.06%

* . The median residential assessed value in Hampton is $162,000 as of May 2017.

Act 1 Index Impact and the 2017-18 General Fund Budget:

On January 16, 2017, the District approved a resolution stating that it would not raise any rate of
tax for the 2017-18 year in excess of the state-calculated Act 1 Index of 2.9%. Based on the
current real estate tax rate of 18.39 mills, the maximum 2017-18 millage rate is 18.92 mills
(current millage rate of 18.39 mills -+ 0.53 mills = 18.92 mills.)
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PA Section 688 and the 2017-18 General Fund Budget:

The Pennsylvania Section 688 guideline states that a school district wishing to balance its budget
with a millage rate increase cannot have a projected ending unassigned fund balance greater than
8% of the subsequent year’s gross budget. The District’s June 30, 2016 unassigned fund balance
(audited) was $4,636,428. The projected June 30, 2017 unassigned fund balance is $4,255,292
(following the March transfer of $800,000 to the capital projects fund).

The projected June 30, 2017 fund balance of $4,255,292 exceeds the 8% unassigned fund
balance limitation of $4,058,633 by $196,659. As a result — the District will utilize $200,000 in
unassigned fund balance to assist in balancing the budget.

Hampton Township School District Property Tax Relief Program

The Senior Citizen Property Tax Relief Program is included in the budget for the 2017-18 fiscal
year in the gross amount of $12,000. The School Board officially renewed the program on May
8,2017. The program began in the 2011-12 fiscal year and offers property tax relief of up to
$375 to qualifying senior citizen homeowners who have applied for and received a rebate under
the “Commonwealth of Pennsylvania Rebate Program.” The income limit for the Hampton
Program was increased from $20,000 to $24,000 for the 2017-18 program vear.

2013 Allegheny County Reassessment Impact on 2017-18 Budget:

The majority of the District’s outstanding tax appeals resulting from the 2013 Allegheny County
Reassessment have been resolved. Therefore, the District will use the gross assessed value as
provided and updated by Ailegheny County in preparing the 2017-18 budget.

The history of the 2013 base year gross assessed value for Hampton is as follows:

Date - Hampton Gross
Assessed Value
May 2012 $1,699,505,200
May 2013 $1,662,351,045
May 2014 $1,655,929,545
May 2015 $1,659,933,573
May 2016 $1,671,119,843
May 2017 $1,691,645,763
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State Gaming Distribution for Property Tax Relief:

The property tax relief allocation to the District and its residents was finalized by the State in
May 2017. Hampton’s 2017-18 allocation is $858,898. This amount will be divided evenly
among the 5,462 approved homesteads and will provide each qualifying Hampton property
owner with a $157 decrease to their 2017-18 School District property taxes.

Homeowners must apply for the Homestead / Farmstead exemption through Allegheny County
(Act 50 program) to be eligible for the District’s program. The District notifies homeowners
who are not listed as “approved” for the program each December of the application process.

The state gaming distributions, combined with minimal tax increases have resulted in the median
Hampton Township School District residential tax bill to increase by $200 over ten years. This
is a gross increase of 7.5% and only 0.75% annually. In comparison — the Pittsburgh
Metropolitan area CPI has increased 25% over the same ten-year period or 2.5% annually. The
District is proud that the median Hampton Township School District tax bill has increased at less
than 1/3 of the local rate of inflation over the previous 10 years.

State Gaming Distributions for Property Tax Relief:

Gross Tax Net Tax - with State Net Tax §/ %

Year Median Property** {(gzaming funds distribution) Increase /(Decrease)
2007-08 $2,684 $2,684 $0 / 0%
2008-09 $2,684 $2,519 Net increase of $200  ($165)/ (6.1%)
2009-10 $2,730 $2,569 in annual real estate $50 /2.90%
2010-11 $2,730 $2.571 taxes over 10 years $2/0.1%
2011-12 $2,791 $2,634 $63 /2.4%
2012-13 $2,791 $2,635 >‘ $1/0.1%
2013-14 $2,849 $2,095 $60/2.3%
2014-15 $2,891 $2,734 $39/1.4%
2015-16 $2,935 $2,778 544 /1.6%
2016-17 $2,979 $2.821 $43/1.5%
2017-18 $3,041 52,884 $63 /2.2%

** . Median Assessed Value — 2005-06 to 2012-13 (2002 base year) - $130,750
2013-14 to 2017-18 (2013 base year) - $162,000
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PSERS Pension Emplover Contributions:

The PSERS Board of Trustees certified the 2017-18 fiscal year employer contribution rate of
32.57% in December 2016. Contributions to PSERS remain the primary financial concern of the
School District. Actuarial projections for future employer contributions to PSERS forecast
indicate sustained rates of up to 36%.

PSERS HTSD NET HTSD NET

Fiscal Employer PSERS PSERS

Year Contribution % Expense $ Increase $
2010-11 5.64% 610,000
2011-12 8.65% 923,000 313,000
2012-13 12.36% 1,341,000 418,000
2013-14 16.93% 1,791,000 450,000
2014-15 21.40% 2,354,000 563,000
2015-16 25.84% 2,922,000 568,000
2016-17 30.03% 3,455,000 533,000
2017-18 32.57% 3,915,000 460,000
2018-19 34.18% 4,210,000 295,000
2019-20 35.53% 4,500,000 290,000
2020-21 35.95% 4,675,000 175,000
2021-22 36.40% 4,685,000 110,000

PSERS Employer Contribution Retes (204011 to 2021-22}

- a0%
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PSERS Pension Employer Contributions {continued):

The PSERS rate increases have had a significant financial impact on the District. The increase
from 5.64% in 2010-11 to 32.57% in 2017-18 has added $3,305,000 to the District’s budget (net
of state reimbursement), This is the equivalent of 2,11 mills. The projected future increases &
sustained high rates will add another $770,000 to the District’s net PSERS budget by the 2021-
22 fiscal year or the equivalent of 0.49 mills.

PSERS Rate Stabilization Fund:

The District was proactive in preparing for the higher PSERS contribution rates. The District
established the PSERS Rate Stabilization Fund during the 2009-10 fiscal year. The fund
allocated $6.4 million towards future PSERS costs and included a formula to allocate the funds
for fifteen budget years. As ouflined previously, the District will utilize $702,000 of the PSERS
Stabilization Funds to assist in balancing the 2017-18 budget. If the District did not have these
funds available and allocated for PSERS, the tax rate needed to balance the 2017-18 budget
would be 19.20 mills - an increase of 0.89 mills or 4.8% from the current millage rate and well
above the Act 1 Index amount of 2.9%.

The PSERS Rate Stabilization Fund will have $3.7 million remaining on July 1, 2017 to allocate
to future PSERS costs. The District first allocated PSERS Rate Stabilization Funds to assist in
balancing the 2011-12 budget and the current plan will continue to allocate funds through the
2025-26 fiscal year. The annual allocations approved by the School Board are as follows:

Annual Allocations to the PSERS Rate Stabilization Fund:

2011-12 - § 68,000
2012-13 - $151,000
2013-14 - $418,000
2014-15 - $573,000
2015-16 - $722,000
2016-17 - $747,000
2017-18 - §762,000
2018-19 - $649,000

2019-20 - $576,000
2020-21 - $505,000
2021-22 - $430,000
2022-23 - $352,000
2023-24 - $265,000
2024-25 - $172,000
2025-26 - $70,000

The PSERS Rate Stabilization Fund and funding plan will cover only 15% of the gross 15 - year
increase in PSERS costs for the District; however; it has and will provide the District with a
tremendous resource to balance its annual budgets within the Act 1 Index.
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General Fund Budeet Revenue Summary:

June 12, 2017

. Revenue amounts from local, state and federal sources are as follows:
Source $ Amount % of Total
Local Revenues $35,571,795 71.4%
State Revenues $13,941,621 28.0%
Federal Revenues $ 315,000 0.6%
. One mill of real estate tax generates $1.568 million in real estate tax revenue for

the District. This is an increase of 1.3% from the 2016-17 budgeted amount of
$1.548 million.

. The 2017-18 state preliminary budget includes an estimate for both the Basic
Education and Special Education Subsidies. The estimates are based on the
recent decreases in state education subsidies between the original and final State
budget. Inthe 2015-16 vyear, the total subsidies decreased by $101,246 or 1.5%.
In the 2016-17 year, the total subsidies decreased by $67,949 or 1.0%.

A recent history of state education subsidies is outlined below:

Basic Special PA Total State
Education Education Accountability | Cyber / Charter | Education
Year Subsidy Subsidy Grant Reimbursement | Subsidies
2017-18 $5,025,000 | $1,505,000 $294,130 -0- $6,824,130
Hampton Budget
2017-18 Original 5,067,794 1,518.434 294,130 -0~ 6,880,358
State Budget
2016-17 Final 4998 044 | 1,499,057 294,130 0- 6,792,131
State Budget
2016-17 Original 5322568 | 1,537,512 0- 0- 6,860,080
State Budget
2015-16 Actual 4,854,171 1,485,846 294,130 -(}- 6,634,147
2015-16 Original 5,179,841 1,539,261 -0- 16,291 6,735,393
State Budget
2014-15 Actual 4,752,269 1,466,060 221,847 -0- 6,440,176
2013-14 Actual 4,751,103 1,448,222 88,849 ~0- 6,288,173
2012-13 Actual 4,608,256 1,448,222 88,849 -0- 6,145,327
2011-12 Actual 4,608,256 | 1,448,222 88,849 0- 6,145,327
2010-11 Actual 4,926,546 1,448,222 226,143 51,622 6,652,533
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General Fund Budget Revenue Summary (Continued):

For the second consecutive year — the District is projecting an increase in interest
garmings. The short-term (certificates of deposit and treasury bill rates) have
increased to an average of 0.85%. The budget for interest earnings will increase
from $50,000 to $115,000.

General Fund Budget Expenditure Summary:

Salaries, benefits, debt service, utilities and student transportation comprise
90.3% of the District’s expenditures

District salaries are budgeted to increase by $785,655 or 3.28% from the 2016-17
salary amounts. The salary budget includes (5) new teaching positions. Three of
the new positions are “contracted” teaching positions and two of the new
positions are “class-size reduction” positions,

As mentioned previously, the District’s share of PSERS gross contributions will
increase by $915,050 — primarily as the result of the PSERS employer
contribution rate increasing from 30.03% to 32.57%.

Health Insurance costs for the HMO program through the Allegheny County
Schoeols Health Insurance Consortium for the 2017-18 year will increase by only
1.9%, resulting in an additional cost to the District of $81,969.

The special education budget (non-salary items) will increase by $334,006 or 88%
from $378,635 to $712,641. The primary reason for the increase is the projection
of (5) additional outside placements for the 2017-18 year resulting in an increase
in tuition expense of $140,000 and additional individual nursing services of
$100,570.

The District’s overall contributions to the A, W. Beattie Career Center will
increase by $4,743 or 0,7% from $636,217 to $640,960.

The District’s projected cyber/charter school enrollment for 2017-18 is (20)
students with a budgeted expense of $288,000. This is a decrease in enrollment
of (6) students and a reduction in expense of $52,000.

General Fund Budget Initiatives:

Class Size Reduction:

The budget includes five new teaching positions to reduce elementary class sizes.
The total amount for salaries and benefits included in the budget for the five
positions is $307,188 (Salaries of $225,886 and net benefits of $81,302).

7
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General Fund Budget Initiatives {continued):

Technology:

Curriculum:

Facilities:

Athletics:

The budget for technology includes the year one costs for the “student device
initiative.” This initiative will provide students with computer devices
(specifically iPads and laptop computers). The anticipated first year expense to
initiate the program with devices for 2%, 4™, 7% and 9 graders is $252,000.

The textbook budget for the 2017-18 school year decreased by $20,507 from
$163,201 to $142,694. The “textbook” budget focus is evolving from traditional
text materials to electronic media. One specific resource is the subscription based
service Newsela. Newsela provides a database of current events information and
news stories for classroom use and discussion.

Capital Ttems were removed from the operating budget and shifted to the “large
scale” capital projects fund for the 2017-18 year.

Major capital reserve fund items are as follows:

1) HVAC Control and Equipment updates - $26,200

2) Carpeting / Flooring Replacement (multiple locations & rooms) - $19,750
3) Auto Scrubber Replacement at Hampton MS - $12,750

4) Power washing of Hampton MS exterior - $12,000

5) Auxiliary Gym Scoreboard Replacement at Hampton HS - $8,300

The facilities budget includes $41,628 for continued grass cutting / landscaping to
provide a uniform standard to the District grounds. The budget includes mulching
(once per year) at all locations and grass cutting at all locations with the exception
of the Athletic Fields.

The athletic budget includes replacement uniforms for boy’s soccer, girl’s
basketball and cheerleading. Replacement uniforms are rotated from sport-to-
sport in the annual athletics budget. The total budgeted cost for the replacement
uniforms for the three aforementioned sports in the 2017-18 budget is $17,850.
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Summary of Significant Changes between April 24 and June 12 Budget:

® Two “class-size reduction” teaching positions were shifted from budgetary
reserve into the “line item” budgets for salaries and benefits. The shift results in
no change to total net revenues or expenditures. There is $48,934 remaining in
budgetary reserve shall an additional position be necessary.

. An additional $100,000 of unassigned fund balance was appropriated for the
budget for compliance with the Section 688 rules (8% fund balance limitation).
The additional $100,000 appropriation reduces the millage rate increase by 0.06
mills.

. The projected real estate tax revenues were increased by $27,500 due to an
increase in taxable assessed value of approximately $1.2 million.

. Hampton’s share of the final AW Beattie CTC budget resulted in a reduction of
$11,343 from the previous estimates.

) The final price for diesel fuel of $1.73/gallon resulted in a reduction of $7,177 to
the final Hampton budget.
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DETAILS OF CHANGES BETWEEN
APRIL 24™ & JUNE 12 BUDGETS
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