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HAMPTON TOWNSHIP SCHOOL DISTRICT
2019-20 GENERAL FUND BUDGET HIGHLIGHTS

General Fund Budget Summary:

The 2019-20 general fund expenditure budget of $54,074,418 is an increase of $1,845,459 or
3.53% from the 2018-19 final budget. The expenditure budget includes $713,124 to begin
funding the High School project debt service plan.

The 2019-20 general fund budget revenue projection at the updated millage rate of 19.38 mills is
$53,098,418. This represents an increase of $1,768,459 or 3.44% from the 2018-19 final budget.

The 2019-20 general fund budget shortfall is $976,000. The plan to fund the shortfall is as
follows:

Gross shortfall at adjusted millage

rate of 19.38 mills ($976,000)
Appropriation of PSERS Stabilization

funds (year 9 of 15) 576,000
Appropriation of unassigned

fund balance 400,000

Net Shortfall after appropriation of PSERS

Funds & unassigned fund balance $0
2019-20 Millage Rate

(Including HS project funding) 19.38 mills
Gross Tax for Median Assessed Property* $3,201
Gross Tax Increase for Median Assessed Property* $71
Percentage Increase in Gross Tax* 2.27%

* - The median residential assessed value in Hampton is $1635,150 as of May 2019,

PA Section 688 and the 2019-20 General Fund Budget:

The Pennsylvania Section 688 guideline states that a school district wishing to balance its budget
with a millage rate increase cannot have a projected ending unassigned fund balance greater than
8% of the subsequent year’s gross budget. The District’s audited June 30, 2018 unassigned fund
balance was $4,794,582. The projected June 30, 2019 unassigned fund balance is $4,877,425.
The projected JTune 30, 2019 unassigned fund balance exceeds the 8% limitation of $4,325,953
by $551,472. The District will use $400,000 of unassigned fund balance to assist in balancing
the budget and $175,000 to fund future capital projects via a transfer to the capital projects fund.
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Act 1 Index Impact and the 2019-20 General Fund Budget:

On January 14, 2019, the District approved a resolution stating that it would not raise any rate of
tax for the 2019-20 year in excess of the state-calculated Act 1 Index of 2.3%. Based on the
current real estate tax rate of 18.95 mills, the maximum 2019-20 millage rate is 19,38 mills
(current millage rate of 18.95 mills + 0.43 mills = 19.38 mills.)

Hampton Township School District Property Tax Relief Program:

Funds for the Senior Citizen Property Tax Relief Program are included in the budget for the
2019-20 fiscal year in the gross amount of $12,000. The program began in the 2011-12 fiscal
year and offers property tax relief of up to $375 to qualifying senior citizen homeowners who
have applied for and received a rebate under the “Commonwealth of PA Rebate Program.” The
income limits for the 2019-20 Program wete increased from $24,000 to $28,000.

2013 Allesheny County Reassessment Impact on 2019-20 Budget:

The majority of the District’s outstanding tax appeals resulting from the 2013 Allegheny County
Reassessment have been resolved. Therefore, the District will use the gross assessed value as
provided and updated by Allegheny County in preparing the 2019-20 budget.

The history of the 2013 base year gross assessed value for Hampton is as follows:

Date Hampton Gross
Assessed Value
May 2012 $1,699,505,200
May 2013 $1,662,351,045
May 2014 $1,655,929,545
May 2015 $1,659,933,573
May 2016 $1,671,119,843
May 2017 $1,691,645,763
May 2018 $1,717,530,333
May 2019 $1,738,316,361

State Gaming Distribution for Property Tax Relief:

The property tax relief allocation to the District and its residents as calculated by the State is
$858,364. This amount will be divided evenly among the 5,511 approved homesteads and will
provide each qualifying Hampton property owner with a $155.76 decrease to their 2019-20
School District property taxes.
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State Gaming Distribution for Property Tax Relief (continued):

Homeowners must apply for the Homestead / Farmstead exemption through Allegheny County
(Act 50 program) to be eligible for the District’s program. The District notifies homeowners
who are not listed as “approved” for the program each December of the application process.

The first Act 1 State gaming distributions occurred in the 2008-09 year. The state gaming
distributions, combined with responsible tax increases have resulted in the median Hampton
Township School District residential tax bill to increase by $323 in twelve years. This is a gross
increase of 12.0% and 1.0% annually. In comparison — the Pittsburgh Metropolitan area CP1
has increased 25% over the same twelve-year period or 2.1% annually. The District is proud that
the median Hampton Township School District tax bill has increased at less than 1/2 of the local
rate of inflation over the previous twelve years.

PSERS Pension Employver Contributions:

The PSERS Board of Trustees certified the 2019-20 fiscal year employer contribution rate of
34.29% in December 2018. Contributions to PSERS remain the primary financial concern of the
School District. Actuarial projections for future employer contributions to PSERS forecast
indicate sustained rates of 34-36% for the foreseeable future. The recent history and future
projections for PSERS employer rates are as follows:

PSERS HTSD Net HTSD Net

Fiscal Employer PSERS PSERS

Year Contribution % Expense $ Increase $
2010-11 5.64% 610,000
2011-12 8.65% 923,000 313,000
2012-13 12.36% 1,341,000 418,000
2013-14 16.93% 1,791,000 450,000
2014-15 21.40% 2,354,000 563,000
2015-16 25.84% 2,922,000 568,000
2016-17 30.03% 3,427,000 505,000
2017-18 32.57% 3,845,000 418,000
2018-19 33.43% 4,075,000 230,000
2019-20 34.29% 4,240,000 165,000
2020-21 34.77% 4,470,000 230,000
2021-22 35.19% 4,664,000 194,000
2022-23 35.84% 4,891,000 227,000
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PSERS Pension Employer Contributions (continued):

PSERS Employer Contribution Rates {2010-11 to 2022-23)
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The PSERS rate increases have had a significant financial impact on the District. The increase
from 5.64% in 2010-11 to 34.29% in 2019-20 added $3,630,000 to the District’s budget (net of
state reimbursement) or the equivalent of 2.23 mills.

PSERS Rate Stabilization Fund:

The District was proactive in preparing for the higher PSERS contribution rates. The District
established the PSERS Rate Stabilization Fund during the 2009-10 fiscal year. The fund
allocated $6.4 million towards future PSERS costs and included a formula to allocate the funds
for fifteen budget years. As outlined previously, the District will utilize $576,000 of the PSERS
Stabilization Funds to assist in balancing the 2019-20 budget. If the District did not have these
funds available and allocated for PSERS, the tax rate needed to balance the 2019-20 budget
would be 19.57 mills — an increase of 0.73 mills or 3.87% from the current millage rate and well
above the Act 1 Index amount of 2.3%.

The PSERS Rate Stabilization Fund will have $2.37 million remaining on July 1, 2019 to
allocate to future PSERS costs. The District first allocated PSERS Rate Stabilization Funds to
assist in balancing the 2011-12 budget and the current plan will continue to allocate funds
through the 2025-26 fiscal year. The annual allocations approved by the School Board are as
follows:
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PSERS Rate Stabilization Fund (continued):

Annual Allocations to the PSERS Rate Stabilization Fund:

2011-12 - § 68,000
2012-13 - $151,000
2013-14 - 418,000
2014-15 - $573,000
2015-16 - $722,000
2016-17 - $747,000
2017-18 - $702,000
2018-19 - $649,000

2019-20 - $576,000
2020-21 - $505,000
2021-22 - $430,000
2022-23 - $352,000
2023-24 - $265,000
2024-25 - $172,000
2025-26 - $70,000

June 10, 2019

The PSERS Rate Stabilization Fund and funding plan covers approximately 15% of the gross 15
— year increase in PSERS costs for the District; however; it has and will provide the District with
a tremendous resource to balance its annual budgets within the Act 1 Index.

General Fund Budpget Revenue Summary:

. Revenue amounts from local, state and federal sources are as follows:
Source S Amount % of Total
Local Revenues $38,238,528 72.0%
State Revenues $14,531,890 27.4%
Federal Revenues  $ 327,000 0.6%
. One mill of real estate tax is projected to generate $1.625 million in real estate tax

revenue for the District. This is an increase of 2.0% from the 2018-19 budgeted
amount of $1.593 million.

. The budget includes the amounts allocated in the original Pennsylvania budget for
the basic education subsidy, special education subsidy and PA Accountability
grant. The collective increase for all three subsidies from the 2018-19 amount is
$121,205 or 1.75%.
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General Fund Budget Revenue Summary (Continued):

A recent history of state education subsidies is detailed below:

Basic Special PA Total State
Education Education | Accountability | Cyber/ Charter | Education
Year Subsidy Subsidy Grant Reimbursement | Subsidies
2019-20 State #*$5,486,090 | $1,557,507 **_(- -0- $7,043,597
Budget (May)
2018-19 Final 5,113,664 | 1,514,598 294,130 -0- 6,922,392
State Budget
2018-19 Original 5,121,001 1,523,431 294,130 -0- 6,938,562
State Budget
2017-18 Actual 5,067,794 | 1,518.434 294,130 -0- 6,880,358
2016-17 Actual 4,987,827 | 1,498,472 294,130 -0- 6,780,429
2015-16 Actual 4,854,171 1,485,846 294,130 -0- 6,634,147
2014-15 Actual 4,752,269 | 1,466,060 221,847 -0- 6,440,176
2013-14 Actual 4,751,103 1,448,222 88,849 -0- 6,288,173
2012-13 Actual 4,608,256 1,448,222 88,849 -(- 6,145327
2011-12 Actual 4,608,256 | 1,448,222 88,849 -0- 6,145,327
2010-11 Actual 4,926,546 | 1,448,222 226,143 51,622 6,652,533

##_. The PA Accountability grant funds were ‘rolled’ into the basic education subsidy in the original State
budget.

. The budget includes an increase in projected interest earnings. Short-term rates
are projected to yield an average of 2.40% - allowing the projections for interest
earnings to increase from $250,000 to $325,000.

General Fund Budget Expenditure Summary:

. Salaries, benefits, debt service, utilities and student transportation comprise
88.2% of the District’s expenditures

. District salaries are budgeted to increase by $474,629 or 1.89% from the 2018-19
salary amounts. The salaries budget includes the salary savings from (7)
instructor retirements under an early retirement incentive.
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General Fund Budget Expenditure Summary (continued):

All current permanent positions are included in the budget. In addition to the
current staffing positions, a 1.0 FTE class size reduction position is included for
Poff Elementary and a 0.50 FTE kindergarten contract position is included for
Wyland Elementary. The budgetary reserve includes funds for up to 1.0 F1E
additional long-term substitute position that may be necessary due to enrollment
increases or fluctuations. The budgetary reserve amount of $45,995 represents
salaries of $32,500 and net benefits of $13,495.

The District’s projected cyber/charter school enrollment for 2019-20 is (29)
students with a budgeted expense of $482,500. This is an increase in projected
enrollment of (4) students and an increase in the budgeted amount of $77,125.

Health Insurance costs for the EPO program through the Allegheny County
Schools Health Insurance Consortium (ACSHIC) for the 2019-20 year will
increase by 1,9% - an additional cost of $22,520

Employee contributions to health insurance per bargaining agreements and
contracts will increase by $15,823 from $183,666 to $199,489.

The District’s overall contributions to the AW, Beattic Carecer Center are
projected to increase by $36,859 or 5.64% from $653,058 to $689,917.

The special education budget of $853,083 represents an increase of $138,550
from the 2018-19 budget. The budget includes tuition amounts for approved
private schools, extended school year tuition and contracted special education
services. The budget increase is primarily for outside placements and the
projection that many of the placements do not qualify for the 60% state funding
share.

General Fund Budget Initiatives:

Technology:

The technology budget includes funding of $224,007 for the 3rd year of the “One
to One” Initiative. The 3rd year of the initiative will provide iPads to 2nd grade
students and laptops to 4th and 7th graders. Combined with the devices from
years 1&2 of the initiative — students in the following grades will have district
issued electronic devices for the 2019-20 school year.
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Technologv (continued):

Projected 2019-20 Student Devices by grade level:

Grade Device Grade Device
2 iPad 7 Laptop
3 iPad 8 Laptop
4 Laptop 9 Laptop
5 Laptop 10 Laptop
6 Laptop 11 Laptop

Curricuilum Resources (formerlv Textbooks):

. The curriculum resources budget for the 2019-20 school year will increase by
$51,030 from $193,724 to $258,908. The curriculum resources budget continues
to evolve from traditional text materials to electronic media. The 2019-20
curriculum resources budget includes additional funds for the purchase of ASSET
kits (which were previously leased) at a cost of approximately $80,000.

Facilities / Buildings & Grounds:

. The buildings & grounds budget includes $50,660 for continued grass cutting /
landscaping to provide a uniform standard to the District grounds. The budget
includes mulching at all locations and grass cutting at all Jocations with the
exception of the Athletic Fields.

. The budget includes a transfer of $890,124 to the capital projects fund. The
transfer has two sub-components:

a) $713,124 to fund future districtwide capital projects and design costs
for a potential High School project.

b) $177,000 to fund the projects in the “5-Year Facilities Improvement
Plan.” Significant facilities improvement items in the 5-year plan are
as follows:

1) Central Elementary courtyard pavers - $13,500

2) Poff Elementary Auto Scrubber - $12,000

3) HS Cooling Units - $20,000

4) Wyland Elementary Dehumidifiers - $25,000

5) Maintenance Truck / Plow (to replace 2008 truck) - $35,000




June 10, 2019

HAMPTON TOWNSHIP SCHOOL DISTRICT
2019-20 GENERAL FUND BUDGET HIGHLIGHTS

General Fund Budget Initiatives (continued);

Athleties:

The athletic budget includes replacement uniforms for football, baseball, track &
field and volleyball. Replacement uniforms are rotated from sport-to-sport in the
annual athletics budget.

Changes between Proposed Final Budget (May 6th) & Final Budget (June 10™):

Adjustments were made to the basic education subsidy (decrease of $17,141) and
the special education subsidy (increase of $8,712) as a result of the updated PDE
budget spreadsheets.

A reduction of $14,706 was made to the debt service fund transfer as a result of a
lower renewal rate for the standby bond purchase agreement.

Salaries and benefits were updated with staffing changes through May.

The unassigned fund balance utilization was reduced from $401,623 to $400,000
for “simplicity” purposes.

The capital reserve fund transfer was increased by $14,232 as a result of the
collective line item changes.
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