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Mayor’s Message



TOWN OF PUTNAM

FY 2026 RECOMMENDED BUDGET

Board of Selectmen

In accordance with the requirements of the Town Charter, I am herewith transmitting my
recommended budget for the fiscal year commencing July 1, 2025, and ending June 30,
2026.

INTRODUCTION

This recommended budget was developed in the context of the following issues that may
have future financial implications for this plan.

1. A commitment to provide the core governmental services at levels expected by the
public. This includes the various public works services of leaf collection, road
maintenance and culvert cleaning. Our Town Hall departments are required to serve
our population’s local municipal needs and to stay in compliance with state and
federal regulations. In addition, because of the economic and community impact from
these services, we continue our commitment to maintaining our citizens’ quality of
life through recreation programs, cultural programs, and the arts.

2. The Governor’s proposed budget has been released, our budget reflects the same
overall grant funding as the current year budgeted revenue, with an increase of
$29,000 in PILOT.

3. Operationally, this budget reflects all Town salary, outside professional services,
legal services, electrical, fuel, health and fringe benefits, property and liability
insurance, water and wastewater costs, financing costs, maintenance, trash pickup and
transportation, and other related expenses.

BUDGETARY GOALS AND OBJECTIVES

In formulating my recommended budget as reflected in the past by actions of the Boards
of Selectmen and Finance and the citizens at the Annual Town Meetings and public
forums, I am guided by the following goals and objectives:

1. Continued efficiency and cost-effectiveness in operation of our departments through
improvements and enhancements of information technology tools.

2. Maintaining Putnam’s significant role as the regional center for economic,
commercial, cultural, and governmental activities.

3. Appropriate maintenance requirements for the Town’s Municipal Complex, along



with the multiple parks and public spaces around town, as well as a fleet of vehicles
and equipment.

BUDGET HIGHLIGHTS

The following bullets summarize the more significant proposed changes for the standard
costs of operation:

e Health Insurance — The insurance carrier is projecting a 20% increase in costs for next
fiscal year. This is due to a history of large claims paid out in recent years. We
continue to collaborate with our broker and expect this number to become more
competitive.

» Contingency/Reserve — Historically, this account is used for unforeseen emergencies.
In the past we used the account to fund retirement sick-time payouts for long-term
employees. We may have to request use of contingency to offset any increase to
Putnam EMS.

e Due to Veteran’s exemptions, we are projected to have a decrease in revenue of
approximately $90,000.00, this is another unfunded mandate by the State.

BUDGET ASSUMPTIONS / REVENUES

The recommended budget is based upon the assumption that Putnam's state aid for FY
2025 reflects the State aid received in FY 2025.

In addition to State aid, the budget relies upon the receipt of various license and permit

revenues, service charges, interest income, and interest penalties on delinquent taxes. The
recommended amounts are consistent with projected actual revenues for the current year.

CONCLUSION

Balancing a budget while being mindful of the financial strain on families is a tough
challenge. I have made several changes to operational efficiencies, grant funding and
restructuring expenses to minimize the impact on taxpayers. I am especially watchful of
this budget and have created a budget for what I feel is a fair increase, while maintaining
the level of services the people of Putnam deserve. In future years we will have to make
some expenditure increases to maintain the current level of services for residents.

The recommended General Government budget is a balanced plan of operations for the
Town of Putnam for the fiscal year. It is designed to continue existing services, and to
allow for economic and tax base growth. This budget provides for the level of services
that our residents deserve and allows the Town to meet its state and federal regulatory
obligations. The budget also prioritizes maintaining recreational and public works efforts
to support Putnam’s economy.



Several budgetary cuts have been made due to revaluation and the impact that will have
on the taxpayers. This will inevitably lead to more of an increase in upcoming years, as
certain reductions are not sustainable.

I would like to recognize the work of our Town Administrator, Executive Assistant,
Finance Director, and Department Heads for their efforts in compiling the information
necessary to put this budget together and as much as possible, hold the line on
departmental spending. Most of all, I extend my thanks to the citizens of Putnam for their
support and input.

We all look forward to continuing to provide good services to the residents of Putnam,
while continuing long-term improvements for future generations.

Respectfully Submitted,

Norman Seney
Mayor



Mill Rate Calculation



SZ02/8T/z :uo paiuug T aded INTS S,J0AIN 9Z0TAS

‘79°EC S| 331 ||IW SZOCAL dYL ‘0T

(WS££$ 3511 puedo Jeah snoias.d) Jeah ise| ueyl Jaysiy %/€ INOGe Sl JUNOWE 1517 PURJD SIY) ‘SAI1RIJBU BY] U} PBIOU SY *SZOT YN dle| 10}
PPY (P2} 5B 68ELLT TI0'T 'SA) 60EECOTOO TS 38 SNS AjJUB.IND 5707 Aleniqa4 Alea Jo se 3s|] puels 13N oY1 ‘suonejnd|ed 338png 9zZA4 104 '6
'@18J |[lW 3Y) 19540 01 pun) paleuFISIPUN 31 JO 8SN INTS PEPUBLLLIOIAI & SapN(IUl 198pNg S oA 3yl ‘8

‘9ZAd 104 198pnq pasodoud s,21e15 BY) uo paseq ‘1ead soiid 03 sejiwis S| anuaas paroefoid 308 "anuanas pajdalosd 308 puk anuaAas pa1da(old JUBWLIBA0D [BIBUID SB UMOYS S| 9NUBA3J ‘sieah 1sed u) sy *2
'910A §ZOT ‘TT Aenigad syl Jad ‘gzad Joy 198png panoidde s,uoineanp3 jo pieog ayj s198)J9J utalay papnpul 198png pasodosd 309 8yl ‘9

pauue|d suoya sjeaddy JuawSsassy JO pieog apnjdul Aew saueyd jeu

'dID S,umo] 8y ul papnput aue s1aafoud pauueld jeude) 309 ‘(eaidA) sy °S

WOoJj S91BWIISS UO Paseq Sl 9ZA4 40} 1502 pasodoud ayl ‘A4 92UIS 198pNg JUSWUIIA0D |BJSUSD 3Y) Ul PSPN|IUI UBIQ SBY PUB ‘EZA4 92UIS 30F Weulnd 4o} Ajlundas pawle Suipiaoid ussq aAey 221104 weuind 8yl ‘v
‘8uipuny umo] |euollippe 1sanbal pinom SIAIF Weuind uesw Ajayl| pjnom

‘Buisea) se Yans saly||1pe) 01 98ueyd a4nInj Aue pue ‘sallljIe) S Weuind INOQe uoISSnIsIp -/+ JeaA Juadad Juedlyiudis usag sey sJayl 18yl 910N] ‘€A Ul ue3aq Yydiym 9IeI3U0d JBBA-G B UO Paseq s ST weuind ‘¢
*193pnq 9gA4 9y ul asea| 10y 3d1Yaa AemysiH pasodoud jeuoippe

BUO sI 343y "spJepuels gsyo Jad ‘sasea) Juawdinba ay) az110891€3 01 S3NUILLOD ) 4ed ASojouyda] SneqauinD syl pue ‘xajdwo) jediuni ‘jooyas ySiH ay3 404 Sulpuog sapn|dul 9707 Ad 10} SSSUP3IqIpUl papuog g
‘Aj@1eaedas pais)| ale s198png 0140 924N0S3Y

100Y2S 921j10d pue ST weulnd ayi ‘|eaidAl se 1eyl a1oN ‘siusucdwod pasinbal Jaylo pue ASojouyoel ‘suyausq ‘|ess| Suipnpaul s1502 Bupesado pue suswledap umo] || sapnppul 1I98png JUSWUIBA0S [BIAUSY ‘T

:S9I0N
€61'620'T $ TIW T 40 INTVA
§9°S- v9'ee 60°8T 15p 9202/S20C Y04 3LVH TIIN
|dualayla 1INl JEBA SnolAsld S97'219'81 $ ‘3N0AY WOYH SIHNLIANIIXT L3N
0T9'Z61°620'T $ ‘31vY¥ NOILDITIOD %L6 INNSSY
%6'9€ 60€€20'T90'T $ e ISITaNv¥D
SIYNLIANIAXI 13N / 1SITANYYD D1vD ILVY TN
60'8T %LV v9z'sv8 $  S9Z'L19'8T $ T00°PLL LY S NOILYXV1 A8 G3SIVY 39 OL INNOWY
L6°0 %0001 000°00S S 000°000°T S 000005 $ SN1dY¥NS 40 ISN 1S53
90'61 %L v9T'EVE'T $ S9TLT9'6T S 1007281 S SIYNLIANIdXT 1IN
e %T'T- (zzr'est) $ LTE'BET'ET S 6vb'S62'ET $ ,3WODNI Q3LYWILST :SSTT
LT'8 %10 TEL'S S T09'TTIV'8 S T£8'2078 $ S3INNIAIY NOILYINA3I 40 QHvo8
65V %bE- (€58°G9T) ERTIACTAN S 8L5'768'Y S SINNIATY INIANYIAOD TvHINID
£8'1€ %8'€ erTi98T’T $ T6S'SSL'ZE $ 0Sb'695°TE $ SIYNLIANIdX3 1V10L
T€TC %Ly £v8°9/6 S 0SL'VE6TT S L06£560T $ 4 NOILYDNA3 40 a¥voe v1014NnsS
1501 %0°C 667'60¢ S Tv8'078°01 S €PS‘TT9°0T S LNINYIAO0D TY¥INID TVL0LENS
000 = S - S ¢ Tv1IdvD TYNOILLYONA3 40 ayvod
620 VN €'y S E€Ir'66T S 000'S6Z $ » 3010d WVYNLNd
0€°0 %0'€ 1168 $ £96'S0€ S 750°262 S ¢ SN IWUNLNd
€0 %L°0 206°C $ ISY'sEv S 0SS'SEY $ Advyan
0S'6 %0'C £90°€6T $ €00°LLL'6 S TV6'€856 $ SIWNLIANIIXI TVLOLENS
96'1 %10 7Lt S €94'610°C S T70'810°C $ ,SSINAILEIANI a3ANOE
¥S'L %S'C TrET6T S IvT'LsL'L S 668'595°L S 1 LINFWNYIA0D TvHINID
ILvy (%) duasagia (s) duaisyia 13sang 13oang
THIN 40 NOILYOd
9207 Ad Je3)-01-123A 1e3)-03-JBIA 9207 Ad ST0T Ad - snolnsud
12bpng s, 10Aopy

9202 ‘0€ INNT OL 5T0T ‘T AINT
135aN4 9ZA4

INVNLNd 40 NMOL



§202/81/¢ :uo pajuud

T 98ey snjdingps s,J0AeIN 920TA4

'$9°ET SI 9Bl ||IW STOZA4 YL 0T

“(WSL£S 351 puesD Jeah snojaasd) JeaA 1se) ueyy Jaysty 9%/ € INOGE S| JUNOWE 1517 PUBID SIY3 ‘SBAITBLIEU BY1 Ul PRIOU SY “GZ0T Y2UBIA 31e| Jo)
pauue|d suoya sjeaddy UBWSSISSY 40 paeOg apN|IUI Aew saFueyd |BUCIUPPY (P3|l SB 68€'LLTTO0'T *SA) 60E'EZ0 TS0 TS 1€ SHS A[3URLIND GZ0Z Aeniga4 AjJED JO Se 1S puBSD JaN 3Y3 ‘suolie|nd(ed 198png 9ZA4 Jod °6

"3)BJ [|IW 3Y) 19540 01 PUny paleuFISIPUN Y1 JO ASN INTS PRPUSWILINIDI B S3PN[aU} 138pNg s JoAe 3YL '8

‘9zA4 105 198pnq pasodoud 5,211 Y3 U paseq ‘Jeah Jord 03 Jejlwls S| anuaAL pardafold 30g anuansl pa1raloid JOg pue BNUBASL P3193(01d JUSWIUISACD) [BISUSD) Se UMOYS S| BnuaAal ‘sieaA 1sed Ul sy '/
*910A SZ0T ‘TT Aenigad syl Jad ‘gzA4 Jo) 198png panoidde s,uocineonpd Jo pieog ay3 s199(4a4 ulaJay papnul 323pnq pasodoid 308 8yl ‘9

*dID $,umo] 8yl ul papnjaul aJe s1aa(oid pauueld jeude) 3Og ‘[ealdAr sy '

WOy SIIBLUILSS UO PASE] S| 97ZA4 104 1503 pasodoud dY] "fzA4 9dUls 128pNg JUSWUIBAO0D) [RJSUSD) Y3 Ul P3PN|IUI UBA] SBY PUB ‘E7Ad 35UIS JOF Weuind 10y A)Indas pawse Sulpiaold usaq aAey 21|04 WeUInd 3yl ‘¢

‘8uipuny umo] Jeuoiyppe 1sanbai P|NOM SIAIJ Weulnd ueaw Ajdy1| pinom

‘Buisea| se Yans sali|1oe) 0} 8uUeYD 81NNy AUB PUE ‘SaIH|IDB} SN WEeUINd INOGE UOISSNISIP -/+ JESA JU328. JuedIUSIS Usaqg Sey 313yl eyl 810N] "EAd Ul UeSaq ydiym ‘PeIjuod Jeah-G e uo paseq S SN Weulnd '€

*393pnq 9zA4 2Y) ul 3sea| 104 d1yaA Aemy3iH pasodoud jeuonippe

3UO sI 243y "spsepuels gsyo Jad ‘sasea| Juawdinbs ay3 9211083183 03 saNUIUOD Y YJed ASojouyds) SnegauinD ays pue ‘xajdwo) jedidiuniy {0oyds YSiH dY3 J0j Suipuoq SaPN[dUl 9707 A4 104 SSIUPSIGIPUI PIPUOH 7

‘Aj@1e4edas pals)| aJe s198pnq 1010 924N0SaY

100YdS 321|0d Pue SIAF weulnd ayi ‘eaidAy se 1eyl ajoN ‘siusuodwod palinbau uaylo pue ASojouyoal ‘sujauaq ‘|eda) Suipnpul s3502 Sunelado pue syuswnedap umoy jje sapnjoul 183png JUSWLISACS |elaudn '

85'v-

dUBIYA

90°6T
000
90'61
LLer
L1'8
65t
€8'TE

Te1e

180T

000

620

0co

Ev'0

056

96'T

vS'L

ENR
TIIW 40 NOILYOd
920¢ Ad

Y9'ET

1A 48B4 SnolAdId

%6'9¢

%¥'0T
%0°00T-
%L
%CT-
%10
%V €-
%8t

BL'Y

%0°¢C

VN

%0°€
%L°0
%0°¢C
%10
%S5°C

(%) asuassyia

1BRA-0)-1BBA

€6T'620'T
90°6T
S97°L19'6T
019'261°620'T
60€'€20'T90'T

S9ION
$ TN T 40 ANTYA
“or 920Z/ST07 4O ILYY TN
$ 3A0BY INOYS SIYNLIANIAXI LN
$ :3LvH NOILDITIOD %L6 INNSSY
$ 51SIANVYD

SIYNLIANIAX3 13N / LSITANVYD :27¥D 3LvY 1IN

v9Z'er8’T S S9ZLT9'6T S TO0'vLL LT S NOILVYXVL1 A9 Q3SIvY 38 OL LINNONY
{000'00S) $ 0= $ 000°00S $ ¢SN1dYNS 40 38N SS31
Y9Z'EVE'T S S97'L19'6T S T00'vL 78T S SIUNLIANIAXT LIN
(zet’2s1) $ LTE'SET'ET $ 6bY'S62'ET $ ,IWOINI AI1YINILST :$ST1
TEL'S S C09'TT¥'8 S T.8°T0V'8 S SINNIA3Y NOILVYINAI 40 Q¥vo9g
(€s8s9T1) S STL9UL'Y S 8/5T68Y S SINNIATY INIWNYIAOD TvYINID
rT'98T'T $ T6S'SSLTE S 0St'695'TE S SIYNLIANIdX3 TVLOL
€89L6 S 0SL'VE6'TT S 106'£L56°0C $ 4 NOILYDNA3 40 a¥vod TvL018NS
662'60C S Z¥8'078'0T S EVS'TTI0T S ININNYIAOD Tv¥INID VL018NS
" S - S ¢ T¥LId¥D T¥NOILYDONA3 40 qyvod
YATA S €Iv'66C S 000562 S » 30110d WYNLNd
1168 S €96'S0E S 750762 $ ¢ SWI WYNLNd
206'C S TSH'sSEv S 0SG°SEY S Advdan
€90'€6T S €00°2LL'6 S T¥6'€85°6 S SIUNLIANILX3 TvL0L1dNnsS
LT S €9L°610°C S T¥0'810°C S ,SSINAILEIANI dIANOE
TYET6T S T¥T'LSL'L S 668°G9G'/L S  LNJAINY3IA0D 1v¥INID
($) @2ualayia 139ans 130ang
1e3\-01-189A 9207 Ad GZ0T A4 - Shoinaid

snyding 0137 s0f uonidg - 1a6png s,10Apiy

9207 '0€ INNM 0L SZ0T ‘T AINM
1350N9 9ZAd

INVYN.LNd 40 NMOL



(zeneral Government
Proposed Budget



yaabuisnidyiabpnguanoid!

L -abey 9¢°L'v202 ‘Hoday §202/90/20  -P3iulid
00'00L% 000 00'00L$ 00°00L$ 00°0% 00'0% 00'0% M d/dH - sBunsapy 00000°0L06G 0L LY LY S00L
(00°05%) (8's) 00°008% 000088 96'225% 00'058% 00'¥5v$ Md/dH - s884 %9 sanQ 00000°00L85 OLLY Lb'G00L
00°005% 19°8L 00°005'€$ 00°006'c$ 05'e62'1$ 00°000'e$ 00'0% sjuswWalinbay Eo%ﬂmﬁm 00000°00195°01 Lt'L¥'S00L
00°0$ 00'0 00°000'L$ 00'000°'L$ 68'€2$ 00°000'L$ 9e'see'Le Yd/dH -saliiddng 210 00000°0L095°0L LY Lt'S00L
00'06$ 00°0 00'05$ 00°05$ 00°0% 00°0$ 00'0$ .EmEmw_EE_mmw_*w_\/\Mﬂ_ 00000°00855'0L LY L¥'S00L
00'0% 00'0 00'000'2$ 00'000'Z% 00%80'L$ 00°000'2% 00°525'2$ Md/yH - $321M85 “p3 Joid 00000°00Z€5°0L Lt LE'G00L
00'006'L$ vGLL 00°005'vL$ 00°00S'¥L$ La'Log'oLs 00°000'€LE z8'52e'8% - 8291185 gen_mcn_o\_ﬂu 00000°0L0ES OLLY L¥'GO0L
1608628 00't L6'v6L'9.$ L6v6L'9.% 9/°580'5t% TR TA LS 0 L11'69% - saakojdwg _Mmmmmu 00000°0L8LG 0LLY LY SO0k
LZ'Gle'6s §12 G/'6L6'09e% 5.'6L6'99€$ 68'660'L02% v pOL LGS 99'GEE'BEES 60LY - JoAep (ININLYVYLIA
0004 000 00'052'G$ 00'052'6% 95°z8L'2s 00'052'G$ 99 ¥66'G$ loke ~sBunaspy 00000°0L065'60LY LY G001
00°0$ 000 00'0$2'2$ 00'052'2$ 89°6ZE'L$ 00°05L'2% 0.'8v5'2$ lokepy -s324 % sen( 00000°00L85°60L "L ¥ 5001
00°0% 00°0 00'000'¢$ 00°000'¢$ LEvES'LS 00'000'e$ LO'ESL'PS 10kepy -sanddng 00000°0L095°60L b L"G00L
(00°006'v$) (00°86) 00'00L$ 00°00L$ LO'poE'ed 00'000'6$ yL'BZE VS 10ABIN - |2ABL L 00000°00855 60LF L¥'S00L
00°0% 00'0 00°006'2$ 00°005'2% $9°20/% 00°006'2$ 08°22v'2$ lohejy -Buipulg g Bunuud 00000°00555'60LF L¥'S00L
00'0% 000 00°'000'6% 00°000'8$ 00°'522$ 00°000'6$ €2°2£9'8% -5301A185 {0id ummm._,“vhﬂ_w__ 00000°0L0ES'60LY LY SO0L
00°000'6$ 00'0 00°000'6$ 00'000'6% 00'0% 00'0% 00'0% J0fkey - puadng |aael) 00000°008L5°60LY L+'G00L
00°0% 000 000y’ LS 00'0%¥'L% 00'096% 00°0bt'L$ 00°0vY'L$ puadyg suoud [l@D 00000°0¥91.5'60L% L"G00L
00'0% 000 00°052'e$ 00°052'e$ S8'6LLS 00'052'e$ 6.826'L% 10ABN - BWIaA0 00000°0€9LS'60LY LY'GO0L
LZ'5L.'6% 00'g cl'629'ceed GL629'CEES ¥9°089'961 % vS'bL6'eZES £€'922'L08% 1ohe| - safojdwy Jejnbay 00000°019L5°60Lt Lb'S00L
adualaylg abejusdrad  yabpng jsanbay peay QLA SZ Ad 18bpng S[en1dy pZ A4 uonduassg Junoady

siofely 9z A4 1daq 9Z Ad paAciddy
G2 Ad
196png siokely 97 Ad ‘uoniuyeq §G20¢/8¢/Z Gc0c/L/c  ‘8eq wolg

abed mau uo Junoooy D

90UB|eq 0JaZ UM Sjunodde aAloeul spnioxa [

sie|lop sjoym o} punoy []

80UE(Eq 0182 UM S)UN0dSE Juld ]

S20Z-b20T ‘Jea) |eoasly

ainyipuadx3 - Ja6png si10hejy 9ZA 4

weuing Jo umo |



uoniuyagbuisnidyiebpnguen1oids

z ”wmwn_ 9¢'L'v202Z ntoawm G6202/90/20 ‘pajuiid

(00'065%) (00"00L) 00'0$ 00°0% 00°0% 00'066$ 000.% ZELY - MaIASY xe o pleog I NIWIHVY4IAQ
malnay

(00°069) (00'00L) 00°0$ 00°0% 000$ 00°06% 00°02$ xe| - Butpuig g Bunutig 00000°00S55 ZELY LY S00L
LN

(00'00L %) (00"001) 00'0$ 00°0$ 00°0$ 00°00L$ 00'0% Xe] - $aolAJag "p3 ‘Joid 00000°002£5°ZEL Y LY G001
MaInay

(00'00v$) (00°001) 00'0$ 00°'0% 00'0$ 00°00t$ 00'0% XE] - aW)| swWaA0 00000°029L5°2ELP LH G001

50°L66'eS LvZ IV EZE'69LE LP'eZE'80LS €L LE8'SOLS 2v'zee'sols SE'002'cvLS LELY - 1088888y | NIJWIHVLIAQ

00°05L$ 00'G2 00'05e% 00°05€£$ 00°GELS$ 00°002$ 00'0.% Jossassy - sBueapy 00000°0LOBS'LELY L¥'SO0L

00'0v$ LU 00'00%$ 00'00t$ 00'09¢$ 00°'09¢$ 00°55¢$ J0ssassy - s9a4 B sang 00000°00L8S'LELY L'GO0L

o'L$ aL'o 00°000'L$ 00°000'L$ sS622Le 9¢£'866¢ G/'zrss lossassy - se|ddng 00000°0L09S LELY LE'SA0L

00'08€'L$ 00°06% 00°059'L$ 00°059°L$ 28°'995% 00°00£$ £6°652$ Jossassy - [anel ] 00000°0085S'LELY LH'SO0L
lossassy

00'0ZL$ 9e'y 00'0/8'2% 00'0/8'2% AN gE 00°052'2% 92's0e'ee - Buipulg g Bunulyg 00000°00§55°LELY Lb'SA0L
10S58S8Yy-

00'0% 00'0 00°000'Z% 00'000'2% 00°0% 00'000'Z% 05218 $80IA8S 'PT joud 00000°00ZES°LELY LY 5001
108sassy-590IA18G

(00'022'2%) (ee'oL) 00°009'61% 00°009'6L% 00'0¢6'21L$ 00°020'L2% €lL'see'oly ‘Joid "yoing 00000°0LOES LELY LE'SO0L

00 006% 000 00°'005% 00'005% 00°0% 00°0% 00°0% swipanQ 00000°0E9LS' LELY LE'SO0L
Jossassy

L¥'660'v% 00'e LY'ESB'0PLS LP'€66'0VLS $6'SZ1'cB% 90'¥58'9E LS 8/°G68'22L$ - aafojdw3 sejnbay 00000°0L9LS LELY LY GO0L

(00'00Z'8ES) (00001) 00°0% 00°0% 00'5/z'ees 00°00Z'8e$ 90'v2E'8E$ ZL1Y - 8dueuld jo pyeog I NIW1NV43IQ
soueUl

(00°000'€$) (00'001) 00°0$ 00'0$ 00'Slg'ces 00°'000'2€$ 00'5/6'/68$ - 580IAJAS UIIPY/IBIDIIO 00000'00LES ZLLY LY 'S00L

(00'00z'L$) (0o00L) 00°0% 00°0% 00'0% 00°002'L$ 90'66.% 8dUEUl4 BWINAAQD 00000°0ESLG ZLLY LH'SO0L

16°0€0'6% ov's L6'¥pL'a6% L6'brL'86% 2.'9el’'65% PEVLL'CRE 8t'/69'L8g Ol Lb - uswpedag yd/dH “INJWLEVYH3IAa

uonduosaq lunosoy

adsualayiq abejuaoled 186png 1sanbay peay QLA SZ A4 126png sjen)oy $z A4
s1ofep 9z A4 1dag 9Z A wwwoh%,\
Jabpng siokep gz Ad -uolluyag §c0z/8e/e Geoeg/L/iz  ereq wolq

abed mau uo junoaoy _H_

90UE[eq 0197 UM SJUNODDE SAIOBU) SPNIOXT 0O

s1e|iop sjoym o} punoy ]

30uB|eq 018Z Y)m SJUNOIJE ULy O

SZ0Z-¥20Z :leaj |essig

ainypuadx3 - 18b6png siohey 9ZAd

weuind jo umo |



uonuyaqbuisnidyiebpnguanoidi

¢ wmmn_ 9¢'L 202 “tOQmW_ G202/90/20 -pajulld
26'955'97$ z0'92 26'99t'5228 76'994'622$ 95'719'2LLS 00'806'82L$ 86'CE'69LS /Sl - 1aInseal] (ININLHVYLRA
(00'00%$) (00°08) 00'00L$ 00'00L% 00°0% 00'005% 00°0% 1ainseal] - sbunasiy 00000°0L065 2ELY LY SO0L
00'0% 00°0 00°006% 00'005$ 00°059% 00'005% 00°0eb$ lajhseal) - saa4 g sang 00000°00L8G LELY L' GOO0L
00'0% 00°0 00'000'2$ 00°'000'2$ 9z'8¢£8'L$ 00°000'Z% 80°GL6'C% Jainseal] - sallddng aoo 00000°0L09G ZELY LY SO0L
00°0% 00'0 00°002% 00'002% 69 ¥8% 00°00Z% 00'8zZ1$ Jalhseal] - |aned | 00000°008SS ZELY L¥'GO0L
lainseal|
00'0% 00'0 00°000'v$ 00°000't$ 00'v29'L$ 00'000'v$ 68'560'v$ - 30198 'PT “Joid 00000°002E€G LELY LY GO0L
00°000'0%% 00'0 00°000'0p% 00°'000'0t% 00°0% 00'0$ 00'0% YINWI/sIolphy 00000°00LEG°LELP LY G00L
Jainseal]
00'000'L$ 69 'L 00'000'¥1L$ 00°000'bL% PP'S0ECLE 00'000'EL$ 6¥7'9.b'8LS - $321A1aG "jold ‘Yoind 00000°0L0€5°LELYP LY S00L
00°002'L$ 000 00'002'L$ 00'002'L$ 00°0% 00'0$ 00'0$ 404 swINaAD 00000'0£9LG 2ELY L' GOOL
1ainsea]
26'RG.'v$ 0Q'E 26'99¥'c9L$ 26'98¢'calg 21211968 00'R0L'AGLS 15°6/2'erLs - asho|dw3 JejnBay 00000°0L8LG" 2ELY LY SO0L
85'6b.'9% Ly 0.'298'69L% 0,'298'69L$ /9°90€'v6$ ZL'eLL'eols 9 9EV'0PLS GELY - 10109)100 dNUBASY INJNIHVdJId
00'0% 000 00'059% 00'069% 00'66¥% 00°'059% 00°'0b5$ anuanay - sbunssyy 00000°0L06G6'SELY LY'GO0L
00°GLLS 0469 00'082% 00'082$ 00'6ecs 00°'591L$ 00'68L$ anuaAay - $834 g sanQ 00000°00L8G'SELY LH'S00L
65°0% [91] 00°059'2$ 00°059'2$ 6£'085% Ly Lre'2e /1°822'2% shuaaay - salddng o140 00000'0L095°SELY LY S00L
00'0% 00'0 00°069'L$ 00'059'L$ 2€'99v$ 00'059'L$ YE Y568 anuanay - [anel]| 00000°00855'SELY LE'GOOL
anuanay
S0'b08'LS 8L°L GL'/86'PCS G/'186'vZ$ €L1ep'0Le 0.'e8l'ees 96°0.L'61$ - Buipuig ¥ Bunulg 00000°00656°SEL¥ L¥'SA0L
00°0$ 000 00°002% 00°002% 00°0% 00'00Z$ 09'v02% snuaAsy - juiep g sieday 00000°'00€¥S'SELY LE'S00L
shuanay
00'0% 000 00'008% 00'008% 00°00.$ 00'008% 00'00%$ - §30|AJ8S P ‘Joid 00000°00ZE5'SELP L¥'S00L
ANUSAY
00'0% 000 00'052% 00°052% 00'052% 00'05Z$ 0008 - "Al3g UIWPY/EIDILO 00000°00LEG°GELY LY GOOL
) enuanay
v6'LZR'PS L9 G6'PEE'BELS S6'v6E'8ELS L2°vbl'Les l0el8'eeld LS'ESL'GLLS - asfo|dw3 Jejnbay 00000°018LG'GELY LY G00L
uondyoasaq junoo2oYy
CLIEYET ]| abejuasiad 186png 1sanbay peay QLA ST Ad 186png S|enay vz Ad
s1ofe 9z A4 1daq 9Z A4 panoiddy
SZ Ad
126png si0Ake|y 9Z A4 -uohjuiyaqg G20¢/8¢/2 G2oeg/Vie  ‘sieq wold

afed mau uo Junodoy D

80UBleq 0187 UM Sjunoooe aaRoeul apnjoxg [
suejjop sjoym o0} punoy [

80UEB|EQ 0197 Y)IM SUN0SOE Julid [

§202-¥Z0Z :dedA [BOSId

aln)ipuadx3 - 186png s10Ae|\ 9ZA 4

weulnd Jo umo|



uonuyagBuisNidyiabpnauesToId!

b aBey 06 L Y202 ‘Hoday 5202/90/20 :palld
00'00€$ 00'00L 00'009% 00'009% 59'892% 00°'00€$ 00'0% SMal) UMo] - swiuaay 000000915 2Ly LH'SO0L
£9'0v6'c$ 862 Y0 L/2'9ELS b0'2/2'9¢ELS 26°999'08% Ly OEE'2ELS 65'ZL9'9ZL% umo] - sskojduig _m_MMMm 00000°0LOLS /ity LE'SO0L
00°000'GL$ 0§21 00°000'SELS 00'000'SELS 89'086'69% 00°'000'0Z1$ 2H'9¥0'96% €¥Ly - ABojouyoa ], oju) I NI HY43Q
00°000'6$ LUt 00'000'05% 00°000'05% L2'402'2% 00°000'5b$ G0'851'02% 1] - s1emyos ‘yoa | 00000 0SELS EVL P LY SO0L
00°0% 000 00°000°'6% 00°000'6$ £€0°Lb5'ZS 00'000'6$ LOEEL'LS 11 -uawdinbg 00000'00E25'€vLY LY GO0L
00°000'0L$ 62'%L 00'000'08% 00°'000'08$ vE'LEZ'S9$ 00°000'0.% 00°55/'89% 1] - s82IAI8S "Joid "yaing 00000°0LOES eV LY LH G001
00°005'¥L$ Syl 00°005°'L10'LS 00°005'€20'L$ L2'8v2'1pS% 00°000'/66$ 81°6¥9'v66$ Lyl - slyouag abung :1NINLYvY4IA
(00’000'e$) (80°cz) 00°000'01% 00°000'0L$ 69'LEE'SS 00°000'¢L$ 91'/95'8% Jelua sekoldwy 00000'0SBZS LY L¥ Ly GO0l
00°000'Zb% £0'g 00°000'595% 00°000'Z1L9% 8G'/5¥'622% 00'000'€25$ 86'VEL'bTSS saueINsU| Yiean 00000°00825°LbLb LY S00L

uonesuadwon

(00°000'5L$) (00°09) 00'000'01L% 00°000'6Z% 00°0% 00°000'52¢$ L2°118'6L$ Wwewhojdwaun 00000'00925°LbL b Ly'S00L
(00°000'28) (stoL) 00°000'09% 00°000'09% L2'9lv'9es 00°000'29% G0'000'65% InoAng asueinsu| sakojdwy 00000 LOVZS LELY LY'G00L
00°000'2% 88'G 00°000'9e$ 00°000'0e$ €E'EBS'VES 00'000'vES 00°'005'ceS U0 YSH Jekojdug 00000°00¥25°L¥LY L S00L
(00°000'0$) (90" %) 00°000'5¥$ 00°000'5t$ E1'B96'22% 00°000'68% £0'882'80L% suolinqUIuoY Juswamsy 00000°00€Z5 LbLb L' G001
00°006'0€$ LL'zL 00°005'022$ 00°005'0./2%$ 66°0£E'29L$ 00°000'0¥2$ 69'650'5£2$ 1SS aleyg Jakojdwig 0000000225 Ly L LH'S001L
00°000'6% 00'05 00'000'G1$ 00'000'5L$ 82°661'9% 00°000'0L$ 9v°/2l' /% souelnsu| dnoloy 00000°00L2S LY Lb Ly SaaL
(00'000'59) (6z'9) 00'000'6/$ 00°000'68¢ §L°9v2'9z% 00'000'08$ LV'6Y6' 118 BELY - j9snog ebeq ININLYYLIG
00°000'5$ 00°05 00°000'GL$ 00'000'GL$ 12'b08's$ 00°000'01L$ /6°8€8'6% s80lj0N |eba 00000'L0¥SS 6ELY L H 5001
(00°000°01L %) (6zZ'¥1) 00°'000'09% 00'000'0/.$ 8v'c6'02¢ 00°000°0/% 05°0LL'geg saoIneg jeba 00000'0Z0ES 6ELY Lb'SO0L
' uonduosag JUnoIdYy

adualsyig abejuaoiag 18bpng 1senbay peay ALA ST A4 186png S|emay $Z A4

s10ke oz A4 1daq 67 A4 poAQiddy
G2 Ad

186png siokely 9z A4 ‘uoniuyeg Gzoe/selz G202/L/c  @eq woly

abed mau uo Junosoy _H_

S0UB|EQ 019Z )M SJUNODDE BAJOBU| SPN|OXT O
SIe(|0p 8joym 0} punoy []

89UE|Rg 018Z YNm slunodoe Juud []

§20Z-bZ0Z :ea, jeasiy

ainjipusdx3 - }abpng siohepy 9z A 4

weuing Jo umo |



uougegbuisnidylebpnguasodi

S abed 9e'L'v202 ‘Hoday §202/90/20 :paluld
/8'681'9e$ ZLL0L 0/'8v5'2.% 0/°8v2'8.3 89'28.'61% £8'290'9e$ 19'vee'eesd B LY - S1910A Jo Jensibay INIWLHVY4IJ
00°006'L$ 000 00'005'L$ 00°005'L$ 00'0% 00'0$ 00'0% pood/sieain 00000'00£9G 6¥L¥ L ¥'S00L
00°00€'9% 00°006 00°000'L% 00'002L'2L% 9.°2vv$ 00'00.% L0'vLLS rensibay - salddng 00000°0L09S 6L+ L¥'S00L
00 0% 000 00°005% 00°006% 000% 00°005$ 00°0% 1ensibay - |enel] 00000°0085G'6¢L¥ L¥'G00L
00'000'£% 00'0 00'000'€$ 00°000'€$ 00'0% 00'0% 0008 aoueUBUlE pue siieday 00000°00€+S 6¥LY LY S00L

Jensibay
(00°00£8) (00°51) 00°002'L$ 00'004'L$ 00°02L% 00°000'2$ 00°629% - sasiAI8g 'pT “Joid 00000°00ZES 6Ly LE'GO0L
00'000'52$ 00°0 00'000'62% 00°000'62$ 000% 00'0$ 00°0% S18%10M UONI8[T Bwl| Hed 00000'¥29LS'6¥LY Ly’ G00L
/8’5868 00'e 0.'8va'ces 0.'8ve'ees 26'69L'6L8 £9'298'2€$ 99'6Z6'LES Jelsibay - swy] Hed 00000°029LG'6LY' LY G00L
65'£95'0% 18°€ $0 Lt0'9/1% v0/¥0'9LLS $2'L06'€6$ St'esY'69LS 09'€2e'651$ LypLy -8 umol i NIFWILHVJIA
00°00L$ 000t 00'0SES$ 00'05€$ 00°0% 00'052% 00'8¢ES s1a1n umo] - sBuesiy 00000°0L06S LY LE'S00L
00°0€LS 56°0¢ 00°065% 00'05S% 00°0L5% 00'02v$ 09'8€s% Waj) uUmo] - s8a4 g sanQ 00000°00L8S ZVLY LY'S00L
%1210
26°/% 90 00°052't$ 00°05Z'L$ 0L'6.p$ +0ZP2' LS 25°222'L$ umo] - selddng aa10 00000701095 ZbLy Ly'G00L
00°000'L$ 00'002 00°005'L$ 00°006°'L$ 09'2/L% 00°006% B6'¥5C$ A UMO] - [@AR) | 00000°008G55 2¥L¥ LI'G00L
N8| UMo |
on'ng 00°0 00°000'6$ 00'000'G$ o 002$ 00'000'6$ 08'6€8'v$ - splonay jo uojelolsay 00000°'¥LGES Ly L¥SO0L
00'6€$ 50'8 00°0Lt$ 00°'0Lt$ [oitera 00'GEVS 00'55v$ 3a|n uma]- Buippalug 00000°€LGES LELY LY SOO0L
) N3|D) umo|
00'000'L$ SE'Y 00'000'v2$ 00'000'v2$ G.'€.6'6% 00'000°'€Z$ Lgzey'ees - Splooay pueT WioIdIp 00000°ZL5E5 ZbLY LY S00L

. , , 33|10 umo ]
00°'0% 000 00°'00%'L$ 00°00¢'LE 68'v82% 00°00%' L& 00°00¥'L$ - pJo28Y 9 Xapu| siels [elA 00000°LLSES ZPLY LY GO0L

i . . ) 380
00'06% €68 00'059¢% 00'069% 00'5v9% 00°009% 0§'vzzs UMo] - s8oIA1eg ‘P Joid 00000°00Z€5" L LY LY'G00L
00'0% 00'0 00°000'v$ 00°000't$ 00°0Sv$ 00°000'v$ 00'0% $801AJ8G "Jold 'Yoind 00000°0LOES Z¥LY L S00L

uonduosas unodd
soualajia sbejuasiad 18B6png 1senbay peay LA SZ Ad 186png S|enidy Z Ad o a } v
siofe 9z A4 1dad 9z A4 parorddy
SZ A4
1obpng s10keq 9Z A4 -uonluyeqg 620¢/8¢/¢ Gcog/Lic  eleq wol4

abed mau uo Junoooy D

aoue|eq 019z Y)Im SIUNOJDE SAIOBUL 8pNPXT _H_

sue|jop 8joym 0} punoy ]

80UE|Rq 018Z Y)IM SjUNoooe Juld []

G202-vZ0Z :1ea) |easi4

ainjipuadx3 - Jabpng si0Ae|\ 9ZAd

weuingd Jo UMo|



uomuyagbursnidyisbpnguasoids

9 -8By 9¢'L'v202 ‘poday §202/90/20 pajuld
(00’000’ L) (z1'g) 00°000'2bL$ 00°000'05L% 9e'ZPe'e0lLs 00°000'091% v9vi8'ovLe uojyesuadwon s1SyIopA 00000°00£25 /SL¥ LY'S00L
(00'058'8%) (00°00t) 00°0$ 00°'0% 06'2v9'L$ 00°058'8$ '8ez'ss LGP - uolssiwiiod asn puet I NJWLNY43IA
uoissiwwon

(00'00e$) (00°001) 00'0% 00°0% 00'0% 00'00€$ 00'56% asn pue - ses4 g sang 00000°00185°LGLY L¥'G00L
uolssiwwoy - asn

(00'00t$) (00°001) 00°0% 00°0% 00 0% 00°00¥$ 00'0% pueT - sjesipouad % syoog 00000°00¥95°LSLb'LH'GO0L
upIssiwwon

(00°00¥%) (00'001) 00°0% 00°'0% 0ZyLLS 00°'00¥$ 9Z'ELYS - s pueT - salddng sawO 00000°0L0SS LSLY LH'SO0L
uolssfluiog - asn

(00°05z2%) (00'001) 00'0% 00°0% 00°0$ 00°06Z% 98'e51L 8 pue - Bulpulg ' Bupuly 0000000855 LSLY Ly 6001
uolssjiwwon asn

(00'000'c$) (0o'001) 00°0% 00'0% 000% 00'000'c$ 2810218 pueT - sasiAleg "p3 Joid 00000°00ZES’LSLY Lb'SO0L
uoissilwon) asn

(00°000°1$) (00'00L) 00'0% 00°0% 00'0¢ 00°000'L$ 0z'LeLs pUeT - sa31A12G "Joid ‘Uoing 00000°0LOES LS LY LY G001
uolssiuwon

(00°005'e$) (00°001) 00'0%$ 00°0% 02'825'L$ 00'006'c$ BZ'E5.'2$ asn pueT - swipenp 00000°0€9L5 LG LY Lb'S00L

(85°0L28) (0t°0) 9€°660°LL18 9£'660'/61$ §9'925'/8% v6'G0R'2/LE LL'LPB'ZYLS 0§Lv - Juaby asn pue (ININLHY4Ia

00'0% 000 00°000'L$ 00°'000°'L$ L¥'€8% 00°000°L$ oL'L8vs 1uabBy asn pue -sbupsspy 00000°0L0BS'0SL¥ Lb'SO0L
juaby

00'00L% 052l 00'006% 00°006% 29v0.% 00°'008% ¥6°10L% asM pueT - sea4 g sang 00000°00L85°0SLY Lv G001
aby asn

00'0% 00°0 00°000°L$ 00'000'L$ 00'0% 00°000'L$ 00°z6es pueT - sjesipolad 9 syoog 00000°00¥95°06L¥' L5001
Juaby

(00°00£4) (00°09) 00'002$ 00°002% 00°'0% 00'006$ GZ'0LS$ a8 pue - seiddng Aajeg 00000°1LD9S°0SLb L'SO0L
Juaby

00°00€$ 00'05L 00'005$ 00°'005% 00'06% 00'002$ €9'92% a8 puel- selddng sayo 00000°0L08S'0G5L+ L S00L
aby asn

00'0% 000 00°000'Z$ 00°000'2% 00°052$ 00°'000'2$ 00°09t$ pue - sesAlag “p3 ‘yoid 00000°00ZES 0SLY LY §00L
Waby asn

02°79¢$ €0 00°000'05$ 00°000'0/% 2Z'29p'LLg 09°'289'6v% SP2i9'6vS pue? - sagiAI8g “Joud "young 00000'0L0E5'05LY LH'S00L

00°000'c$ 000 00'000°c$ 00°000'c$ 000% 00°0% 00°0% 1waby asn pueT - swipeap 00000°08916°05L ¥ L¥'S001

(82221'v8) (ot'¢) 96'G6Y'8L LS 9¢'s6b'aLLS 0v'986'vL8 v1°'899'2ZL8 $EEL9'06$ Waby asp) pue 00000°0L9LS" 05 L¥ LH'S00L

uonduasag JuUhoooy

asualayig abejuasiag 196png 1sanbay peay QLA SZ A4 186png Sjen)dy pz A4
s10he 9z A4 1deq 97 A4 poAosddy
S2 Ad
186png siokely 9z A4 ‘uoniuyag §gzoe/8e/e GcoZ/Llic  eeq wolg

abed mau uo Junoooy O

S0UE|Eq 0J9Z YUM SIUNGIIE BAIDEU] SpN|DXT O
SJejlop sjoym o) punoy [

92UB(BY 01aZ YYIM SIUNODE JUllY O

§202-¥20Z :1eaj (easig

ainjipuadx3 - Jabpng siohep 9ZA4

weuind Jo umo|



uougegbuisnidyiabpnguasold!

) -abey 9g'L'v202 ‘Hoday AV 20:60:2 5202/90/20 -paiuld
(00°00v$) (81'9) 00'005'S$ 00'005'6$ 00'0% 00°006'6% ¥6'286'cH Z/1¥ - wawidojenspay INIJW1HVL3A
00'0% 000 00°006% 00°005$ 00'0% 00°'006% 8LLES Aapay - Buisipanpy 00000°00¥SS° 2L LP'G00L
“Aspay

00'0% 00'0 00°000'6$ 00°000'S% 00'0% 00°000'5$ 9/.°166'cS - 8801188 'JoJd "Yaund 00000°0L0€G'ZLLY LE'SO0L

(00°00t$) (00'001) 00°0% 00'0% 00 0% 00°'00¥% 00'0% SWINaAQ 00000'0£9L5'22LY LY'GOOL

(8Y'226'v%) (¥9'0l) 26°162'Lv$ 26'162' L% 0z'818'L2$ 00'v2L'9v$ 00°0% 0ZL¥ - 1900 Wbig LNIWLHYLIA

(00°009%) (00°08) 00'002$ 00°'002¢$ 00°0% 00°000'L$ 00'0¢$ 1901140 WG - sBunsap 00000°0L06G° 0L L5001
1300

(00°009%) (00's2) 00°002%$ 00°'002% 00°0% 00'008% 00'0% 1ybIg - s984 g sanq 00000°00L85°02L¥ L¥'S00L
1820

(n0'008%) (00°08) 00'002% 00'002% 00'0$ 00'000'L$ 00'0$ wbig - s[edipoiad B syoog 00000°00+¥95'0Z Lt L¥'S00L
132140

00'0% 000 00°005% 00°005$ 00 0% 00°'005$ 00 0% 1ubig - salddng Ajejes 00000'1L 1095 0L L¥'G00L
1300

00'0$ 000 00'009% 00°009% 0z'88% 00°009$ 00'0% 1yBllg - seliddng solo 00000°0L095 0L L¥'G00L
) 192140

(00000'L$) (00°09) 00°000'L$ 00'000'L$ 00°0% 00'000'7% 000% 1BHg - sesiAIes "p3 ‘Joid 00000°00ZE5°0L¥ L¥'SO0L
13210 WBHE

(00'006'2%) (29'96) 00'00L% 00°00L$ 00°0$ 00'000'c$ 00°0% - $891AIBG "Jold ‘yding 00000'0L0ES0LLY LH'S00L
13210

00'0% 000 00°0v2$ 00°0v2$ 00°0SL$ 00'0vZ$ 00'0% wbig - puadns suoud |10 00000°0¥9LG 0/LY LY GO0L
123140

26°/2ZLL8 00'e 2G5 L12'8ES Z6'LLl'aes 00°045'L2$ 00'p85'2$ 00'0$ Wblg - seakoldw JeinbBay 00000°0L9L5°02LY LF'SO0L

(00'000'vL$) (00'001) 00°'0%$ 00'0% 00°690'L1$ 00'000'pLE 00°00L'LLS L8LlY - 81eqold INAN1HVYLIa
. ajeqold

(00°000'71L %) (0o0°00L) 00'0% 00'0% 00'690'L1% 00°000'¥LS 00°00L'LLS - 'Bp|g/puen Jo |euay 00000°0LbbS L9y LY G00L

(00°000'c2$) (b5 2) 00°000'282% 00'000'/62% Lt 9st'c0z$ 00'000'G0£$ ¥y LSP'29Z8 LG1p - 8dueinsu] [INJWLHVYJIIA
. . s)ysusg askojdwy

(00°000'0L$) (06'9) 00°000'SELS 00°000'/PLS sovLL'COLS 00°000'6¥L$ 08Cv9'sLLe uey} Jay0 soueInsy| 0000000255 25L¥ L¥'S00L

uonduosa unooso
asualaya abrjuanlayg 186png jsenbay pesH 4LA §Z Ad 18Bpng S|enloy ¥Z A4 T a } v
siofey 9z A4 1deqd 9Z A4 paroiddy
§2Z Ad
1abpng si0he|y 92 A4 -uoniugsqg Gecoce/8ele 8led o} Gec0Z/i/igz  91eq woig

afed mau uo Junosoy _H_

S0UB|Eq 0187 UYM SJUN0DOR BAoRUl apnjoxa [

stejjop ajoym o} punoy [

80UR(Eq 0187 U)IM SIUNCD0E Ul []

§202-v202 :leaj |easid

alnyipuadx3 - Jabpng sioke 9ZAH

weuingd Jo UMo |



uoniua@buisnidyiebpnguanjoids

q -abey 98°L'v20Z ‘Hoday G20Z/90/20 ‘pajulld
(00°000'Z1L$) (o0'001) 00°0% 00°'0% 62°196'c$ 00°000'2L$ 65°1£8'9% suoijas(3 - sajiddng 00000°0L09S'26L¥ Ly 'G00OL
(00'000'c$) (00 001) 00'0% 00°0% 00'529% 00'000'c$ 00'5€'L$ suonas| - jJule g siedsy 00000'00EYS 26LP LE'G00L

suonosiy
(00°00.4) (00°00L) 00'0% 00'0% 00°0% 00°00.% 00°68% - 889IA18G P “Joid 00000'002€S 26L¥'LE'S00L
(00'000'e€$) (00'00t) 00'0% 00'0$ 00°€59'9L% 00'000'cE$ 00°022'vz$ suooa(g - swi] ey 00000°029L526LY LY'5001
(00°002'L$) (00'001) 00'0$ 00°0% 0z'eLes 00'002'L$ 8V'£58% PLLY - lI0UN0D LY (INIWIHVYH3Q
(00°002$) (00'001) 00°0% 00'0$ 00°0$ 00°'002% L2’e8Ls U0y Uy - saliddng sao 00000°0L095"¥LL¥ Lb'G00L
(00000'L %) (00°001) 00°0% 00°'0% 0z'elog 00'000°'L$ 22'699% JI5UNOY Y SWIHSAD 00000°0€9LS #/2Lb LY'S001L
0Z'¥LG'2% 11§ 25'6ER'LELS 2S'6E0'PYLS £0'G50'p.28 2E'GZE'0ELS ££'899'GZLS £21¥ - usWidolanaq oiwouosg -INJNLHVYL3a
00'0% 00'a 00'005% 00°005% 60°€09% 00'005% 80'9Z¢c$ 'A8(] '023 - sbugasyy 00000°0LOBS €21 LE'GO0L
00°0% 00°0 00'008'L$ 00°008'L$ 06'vES'L$ 00°008'L$ 06°950°L$ ‘AaQ '003 - 5984 g sangg 00000°00L8S'€/L¥ L I'S00L
82'9% Ll 00'009% 00'008% 00°0% 22'€65% 12'1586% ‘AaQ "003 - saljddng solu0 00000°0L0D9S €21 Lb'S00L
00'009% 00'00L 00'002'1L$ 00'002'L$ 66'€ELS 00'009% 00'0% AB(] ‘003 - [9ABRI] 00000°'00855°€/L¥ LH'S00L
00°'00£$ 0002 00°008'L$ 00°008'L$ S¥'56.% 00'005'L$ §5'2re'Ls A8 "033 - BuisipeApy 00000°00pSS'€2Lb'L'S00L
adueusjUIE|
00'000'2% 00’0 00'000'2$ 00'000'2% 00°0$ 00'0¢% 00°0% uspies weuing jo umo) 00000'0EbPS €/ LY LY SO0L
"AB(Q 023 - S80|AIBG
00°00Z¢$ 62l 00°009't$ 00°009'L$ 00°56.% 00°00%'L$ 00'09.% uonualay ssauishg 00000°00SEG'E2L b LE'S00L
‘AS(Q
00'0% 000 00'000'6% 00°000'5L$ 00°56v% 00°000'6% 00'006°LL% ‘003 - 839106 "Joid "yaing 00000°0LOES'ELLY LI SQ0L
00'0% 000 00'0v2$ 00'0v2$ 00°09L% 00'0¥2$ 00°081$ puadng suoyd 189 00000°0v9LS' €LY LE G00L
00°00¢'L$ £e'eez 00°000'Z$ 00°000'2$ 02's/L$ 00°'009% £5'2vs ‘A8 "093 - sWIPBAQ 00000°0€8L5'E/LP L' S00L
‘A3Q
Zv'.00'e$ 9’2 25'660/11% Z25'660'211¢% 0'29¢'69% 0lL'ze0'vLLS ¥S'B09'601S 003 - 8akojdwig sejnBey 00000'0L9LS' €LY LY GOOL
uonduasag unoossy
adualayig abejuasiagd 186png Jsanbay peayy 4LA SZ A4 186png s|enoy $z A4
s10Ae 97 A4 1daq 97 A4 paNaIddy
G2 Ad
196png s1okep 9z A4 -uoniuyag §202/82/2 Gc0Z/Liz  :eleq wouq

abed mau uo JuNoooY D

80UBIEQ 0197 U)IM SJUNOIOE BAJOBUI 8pNjoX

slejjop sjoym o punoy []

aQy

80UB|Eq 0J8Z YjIM SJUNODIDE July 0O

§20Z-vZ0Z :MEdA |E9SI4

ainypuadx3 - Jabpng siohep 9ZA4d

weuing Jo umo |



uonuyaabuisnidyiebpnguanToids

6 abed e’ 'v202 ‘Hodey NV 20:60:L 6202/90/¢0  -pawld
|eIRO

00°'0% 000 00'052$ 00°052$ 00'S¥$ 00°'062% 00’0t $ Bulpjing - sead '3 sanQ 00000°00L8S E€LZY'ZH G001

00°0% 000 00°006'L$ 00°'006'L$ 00°0% 00°006'L$ 19'/vR'cs - s|esipoliad g syoog 00000 00p9S'€LZY Y G001
[e190O

00°0% 00°0 00°000°'L$ 00°000'L$ ¥6'GP$ 00°000'L$ 6/'696% Ing - sa|ddng Alejes 00000°LL09S ELZF ZH'S00L
[e14O

00'0$ 00'0 00°006% 00°005$ gv'eces 00°005% 67158 Bp|g - saiiddng 20140 00000°0L095°€L2h 2 G001
[elo

00'0$ 00'0 00'00.% 00°00.% 00'0% 00°00.% 092118 Buipiing - Buipuig 'g Bunuld 00000°00S6S €LZY 2F'500L
auoydyad umo

00'0% 000 00°008% 00°008% Le'9/e8 00'008¢% 00°0% UMO| - SUOKEDIUNLUWOY 00000'00€5S €L2Y' 27 G001
1l

00°0% 00°0 00°00G'L$ 00°005'L$ 00'0% 00°006'L$ 66'606% sa9IAlag Yoo 1/401d Jayio 00000°00€ES €LZY 2H G00L
Jeo1go Buipng

(00°00%' L) (ce'e6) 00°00L% 00'00L$ 00'0% 00°00G'L$ 00'0% - $30JAI9S ‘J0Id paseyaing 00000°0LOES ELZY ZH'SO0L
[erio Bulpling

0Lsv9'es 662 9/1'G96'6ZLS 9/°'595'6Z1L% 1€'6€9'V.8 90'026'LZLS 0L°8/Y'061L$ - sakojdw] Jenbay 00000°'0L9LS' ELZY 2¥'S00L

(00'000'5$) (00'00L) 00'0% 00°0% 00°000°6$ 00°000'G$ 00'000's$ 661 ¥ - Aapi3 aul 01 Jueby lediiuniy 1 LNJNLEYL3A
waby Apapl3

(00°000'5%) (o0'001) 00'0% 00°0% 00°000's$ 00'000'5$ 00'000'6$ - §301A188 "J01d paseyaind 00000°0L0ES66LY L¥'S001

00'000'/$ G641 00°000'9%% 00°000'9v$ 05'8L6'L2s 00'000'6€$ 0Z'¥ee'Lrs 861 - S8JIAIRG [BlUsSS INJNLIVLIA
palejay

00'0$ 000 00'000'v$ 00°000'v$ 26°605'L$ 00°000'v$ €L¥95'€$ ABojouyoa] - sa)ddng 0000000595 86LF LH'G00L

00'000'c$ 0002 00°000'8L% 00°000'8L$ 99'669'LL$ 00'000'GL$ €E'PGL'TTS abejsod 00000°LOESS 86LY LY S00L

00°0% 000 00'000'9L$ 00°000'9L$ LL'LZ2'vs 00'000'0L%$ 50'62.'8% suolEDIUNWWOoD 00000°00£55'86L¥ L¥'G00L

00°000't$ 00°001 00°000'8% 00°000'8% L8'L66'es 00°000'v$ 60'928'9% aseaT/|ejuay Juswdinby 00000°00vb5'86LY LY 5001

(00°002'06%) (00001} 00°0% 00'0$ Sp'6ze'2es 00°002'06$ 68°6.5'FES 6Ly - suoldalg I ININLHVYL3A

(00°006°L$) (00°001) 00°0% 00°0% 91'980'L$ 00'005'L$ 0€'995'L$ suonda|g - pood/siealy 00000'00€95°26L¥ L¥ 00

uonduosa uhoss
sauaseyla  ebeuadiad  yeBpng 1sanbay peay QLASZ A4 1ebpng S[ENJOY bz AL hauassq } v
siofel 9z A4 1daq 9Z A4 pano.ddy
SZ Ad
1e6png sioke|y 9z A -uoniuljeg G20¢/8¢/¢ Gcoe/Lie  ‘sieq wold

abed mau uo Juhosoy [

aoue|eq 0187 UM S)uN0ddE BAoeU; apnxa [
sigjjop 8joym 0} punoy ]

83Ue[Bq 0132 Y)IM SJunodde Juld [

G20Z-¥20Z :deap |easiq

ainjipuadx3 - yabpng siohe 9ZA4

weuind JO umo]



uonuyaaBuisNidyIaBpngusn19idi

oL abed 9¢'L'veoe ‘Hoday 5202/90/20 :paiulld

P9'LLGS 0o'e €6'996°/1$ £6'99G'/L% LP°She'aLs 68'pS0°LLS 85°Zry'oLs WG Brew3 - awi) pey 00000°02916°€2ZZb ZH'S00L

(Le'seY'LY) Zy'L) 69'v06'€0LS 69'¥06'€0LS 28°261'96¢ 00'00¥'60L$ 6.'v9v'5/% 6lcy - 1eysiew ald INIWILHVY4IA

00°0% 000 00'00E$ 00°00€$ 26'6LLS 00°00€% 0iLzLzs FGEMEET 00000'0L065'6LZF Z¥'SO0L

(00°000°1$) (egee) 00°000'c$ 00'000'2% 00°0.% 00°000'e$ T4 {eysJely a4 - sas4 g sang 00000°00185'6L2F'2F G0O0L

00'002$ /991 00°00%°L$ 00°00%'L$ 69'vEGE 00'002'1$ £0°209'L$ JeYsIepy 8114 - juswidinbg 00000°00€.5°612ZY' 245001

00°0% 000 00°00/% 00°00.% §5°089¢% 00'00.% Y ove'Le sulojlun [leyssely a1 00000°'00695°6L.ZH ZH'5001
leystep

00°'0% 000 00'002% 00'00/% 0G'€6lLE 00°00.$ £6'€0/% alld - sfeatholad » syoog 00000°00¥95'6LZF' 2 S00L
leyssep

00°0% 00'0 00°006% 00°006% 06°09¢% 00°'006% 60°918% all4 - sanddng [essuag 00000°00L96°6LZY 24 C00L
leysiepy

00'002$ 00's2 00°000°L$ 00°000'L$ 00°0¢% 00'008$ ) AL all4 - salddng Asjeg 00000°L1L095'6L2b'2H G001
Jeysiep

00°0% 00'0 00°009% 00'009% Se'elLs 00°'009% PLl'199% and - sa|ddng aoyp 00000°0L08S'6LZY 245001

00'00€$ 98°Zy 00°000'L$ 00°000°'L% 96 ££6$ 00°00.$ oY /89¢ [eysJe a4 - BuisiieApy 00000 00pSS'6LZF 2 5001
Umo umoj suoydjan

00°00t$ 9€°9¢ 00°006'L$ 00°006'L$ 95'veLS 00'00L°L$ 00'0% - suolEDIUNWIWLOY 00000'00€55 612425001
leysteyy s

00°0$ 000 00°005% 00'006% 15°/8% 00°006$ 6'5hhe - 8ouBUAIUIBYY B Slieday 00000°00EYS 6LZH 25001
leysiep

00°0% 00°0 00°000'L$ 00'000'L$ 00°'56v% 00°000'L$ 00°'098% 8ll4 - §391A188 'P3 Joud 00000°00ZE5°6LZH'2H'S00L

(00°00Z'2$) (69's6) 00'00L% 00°00L¢ 00'0$ 00'00€'2$ L9'66P'LE S30IAIAG 'Joid "YoIng 00000°0L0ES'6LZ4 255001

(00°000°'Z6%) (00'001) 00'0% 00'0% 88'€/Z'25% 00°'000'26$ OL'Eel'vas [BYSIB 8114 - BW| LBy 00000°029L5'61Z¥ 25001
feysiep

69'¥09'26% 00°0 69't09'26% 69°'¢09'26% 00°0% 00°0% 00 0% 8ll4 - askojdw3 Jenbay 00000°0L9LS 6LZY ZH'SO0L

02'6v2'2$ Ll 9L SLE'EELS 9/'GLE'CELS 1G'66¥'G/$ 90'0/0'tEL$ 9C'0/R'/51L% €Ley - epyo m:_U__zm ANINWLHYS3Ia

00°0% 00°Q 00'000°L$ 00°000°'L$ Aadiy 00'000'L$ §9°1L68% [e1YO Buippng - sBupesyy 00000°0L0B5 EL2H ZH SO0

6 :o_uQ_._ome Junodsy

Sdualajig abejuasiag jobpng 1sanboay peay ALA ST A4 1abpng S|endy $Z A4
si0fep 9z A4 1d8q 9z A4 mwwo“_a%
196png siokep gz Ad ‘uonuysg Gzoz/ee/e 8leg ol Gc0g/Liz  8eq wolg

abed mau uo Junosoy _U

BOUE|BQ 0J8Z LM SIUNOIDE BAIELI BpNjoXT 0
82UB[Eq 018Z Y)IM SJUNOIDE. Uil 0

Sie|jop 3joym 0} punoy _U

S20Z-v20T :leaj [eosiy

aimipuadx3 - Jabpng siohep gz A 4

weuing Jo umo



uoniuaabuisnidyiebpnguss1oid

Ll abed 9¢'L'¥202 ‘Hodey G202/90/20 pajilid
saoeS xs|dwo)

PEEPZ'ES 00'€ /G PSE'LLLS JGHSELLLS 95°'995'69% €Z°LL1'80L% 08'906'€0L$ - saakojdw3 Jenbay 00000°0L9LG 20EY' EP'GOO0L

00'000'25L% 69'8S 00'000'LLb$ 00'000'9Zt% 26'99¢€'66$ 00°000'652$ Sl'eve'08LS LOEP - $OJIAIBS UMOL (iNTJNLHVLIA
30IAIBS

00°000'61$ 00'06L 00°000'62% 00'000'62$ 9l'6¥L'2$ 00°'000'0L% Ly'S.LB'ES UMO] - $08) JOMBS/IBJeNA 00000'06295 LOEY'EF'G00L

00°0% 000 00°000'001$ 00°000'00L$ 12'8€2'€9% 00°000'00L% 6E'70Z'¥BS 30IAJOG UMD - BuljoseD) 00000°09295 LOEY €F'S00L

00°000'GELS 00'05t 00'000°691L$ 00'000'59L$ 62°8.5'9% 00'000'0£% Yrev9'6le o0lAlag Umo| - Apoujoe) 00000'02295 LOEY €¥'S00L
TN

00°0% 00'0 00'000'v$ 00'000'v$ SEV68'LS 00'000'v$ 05'0zL'es umo] - sec) |einjeN 00000°0L295°LOEY EP'SO0L

(00'000'G6L %) (00'001) 00'0% 00'0% 00'000'S$ 00'000'6L$ 00'0% suonoadsuy weg 00000°051L95 LOEY'€p'S00L
80IAIBS

(00'000'0L8) (00's2) 00°000'0€$ 00°000°0v% 00'0% 00°000'0%$ 00000'52$ umo] - suonoadsu| eBpug 00000'0L1L9S" LOEY E¥'S00L
aolalag

00°000'c$ 00°0SL 00°000'6$ 00°000'6% £5'9/8% 00°000'2$ 8b /GE'vE umo| - saliddng essusn 0000000195 LOEY EF'G00L
asoueuajuB

00°000'02% 00'0 00'000'02$ 00'000'52¢$ 00°0% 00'0% 00 0% usples Weujnd Jo UMo| 00000'0E¥YS LOEY EF'S00L
9D|AIBG UMD |

00°0% 00°0 00'000'6$ 00'000'6$ 0'ze8% 00°000's$ 18'91€'s% - paseysind - ey bpig 00000 LOEYS LOEY EF'S00L

(00"000'6$) (LLen) 00°000'0%$ 00'000'0t% 00'522's5L$ 00°000'6¥$ 00'0% a00d - 9AS Yoal/jold 00000°'00E£ES LOEY EH'SO0L
90IAJ8G UMD |

00'000'6% 0529 00'000'cL$ 00'000'€L$ B€'2L0'e$ 00'000'8% 00'LEL'VES - 882IAI8G “Joid 'yaing 00000°0LOES LOEY'EF GOOL

$9'L96% vZ'y £5'919'c28 £6'919'628 Le'ge6'LLS 68'v59'22% ¥¥'281'0Z$ £22p - Wb Blaws INIW1HYL3IA

00°'00€$ 00°061 00'005% 00'005% z6'20L% 00°00Z% GZ'6£28 sBunasiy 00000°0L065'£2Z¥' 275001

00°0% 00'0 00'00.$ 00'00.$ 000% 00'00/$ 00°'0% swoyun 00000°00695°€22¥ 2¥ 5001

00'0% 00°0 00'00v'2$ 00'00¥'2$ 51°206% 00'00t'2$ 19'008'2$ Wb Biawg - sayddng 00000°0L09G°€2Z¥ 2+ 5001
) . auoyd|eo umo

00°061% 8€'6 00°052'L$ 00°052'L$ 11°1v9% 00°009'L$ 00'0% UMO| - SUOIEDIUNWILIGY) 00000°'00€56°€ZZY 25001

00°0% 00°0 00°00/% 00°00.$ 00'0$ 00'002% 00'00.% S80IABG P Jold 00000°'002E5°'€22Y 2b'G001L

uondiiosa unosd
9oualajig abejuasiad 18bpng 1sanboy peay QLA ST Ad 1abpng S|enoy bz Ad d ! v
siokep 9z A4 1daq o7 A4 panoiddy
SZ Ad
186png s10AeN 92 A4 -uoniuyag G20e/8ere G¢o¢d/L/ig  -8leq wolid

abed mau uo Junodoy (]

S0UB(Bq 0J8Z U)IM SJUN0dOE BAOEU) 8pnPXT [

Sle(|op 8|0YM 0} pUNOY _H_

8dUe|eq 0187 YjIMm Sunodoe Juld [

§C02-v20C :1eaj |edst4

aimyipuadx3 - }3@6png si10Ae|y 9ZA 4

weujnd Jo umo|



uougagbuisnidyiebpnguenoidl

zL Bey 9¢'L'vZ02 ‘Hoday §202/90/20 pajuild
Kemybiy

00°0% ao'o 00°000'GLL$ 00'000'SLLS G6'6L2'.8¢% 00'000'SLL$ 25'059'86% - Buipueg/Buimold moug 00000°COLPS EQEL €L SO0L

00'0% 000 00°000'0v% 00°000'0t$ 00°6/1'€Z$ 00°000'0v% 00'005'vZ% Remybiy - 'Aseg "yos | 00000'00SE6 ' €0EP'EP'S00L
AemybiH

00°006'L$ 99'zh 00'000'6$ 00'000'G$ 00°50b'2% 00'005'c$ C9'6VE'GS - SAOIAISS ‘P3 ‘J0id 00000°'00ZES COEY'EH'S001
Aemybiy

00°000°L$ 60'6 00°000°ZL$ 00°000'2L% Z1'802'6% 00°000°L LS 60'2.5'9z$ - §20IAI8G J0Id 'yoing 00000°0L0ES EOEY £H'S001
TN eTs)

00°050'L$ 00'L2 00'050'9% 00°050'9% 09'.£0'9% 00°'000'6$ 00'0% uojun quiay [enjoesu0Y 00000°S/625'€0EP' €'S00L
AemyBiy

00'0% 000 00°002'L$ 00°00Z'L$ 00°00v% 00°002'L$ 00 009% - pusdyg auoyd 180 00000°0V9LG E0EH EF'S00L

00°000'0L$ 05°2L 00°000'06$ 00°000'06% 65°6.6'Zv$ 00'000'08% 0€'GEL'DSS AemybiH - swipaap 00000°0E9LS EOEP EH' SO0
Kemybry

L9'lv2'261% 8E'€Z 09'v6Y'vLO'LS 09'v6H'vLO'LS ¥0°250'664% 66'9v2'2Z8% Z5°162'/8/% - #akojdwz Jeinbay 00000°0L9LS E0EH EP° 501

(£8'v56'L98) (z9°v2) 25'%50'802% 26'$50'802$ L8'1EL'6ELS 0+'600'9/2% £9'605'252% Z0EY - Salyloed xa|dwiod ' INIW1MYLIA

00'0% 00°0 00°00zZ% 00°002% 00°0% 00'00Z% 00°0% $994 ' sanQ 00000°'00LBG 20EL ' EH'G00L
oe4 xa|dwon)

00°00€$ 9lL'E 00°008'6$ 00'008'6% $9°G8E'vS 00'005'6$ VZTYY'LS - sallddng feipojsnn 00000 00695 Z0EY £H'S001

(00°000'0L$) {00'001) 00'08 00°0% 6L'8¥5'Z$ 00'000'0L$ PO'EYLSE - 53] JaMOG/IDIEM 00000°06295 Z0EH €H'5001
sajlioey

(00'000'22$) (00 001) 00'0% 00'0% l9'0L8'0es 00°000'Z2% 6¥'PE9'CLS xajdwo) - Ayouioe|g 0000002295 Z0E+'€H'5001
sapiioey

£8'L00°LS 0'02 00°'000'9% 00'000'9% £6'059'L$ 21'866't$ 25'6ve v xajdwoy - saljddng jesauan) 00000°00L95°Z0EH £+ S00L
Npoed xajdwon

00°'005'2$ 19'91 00'005'2L$ 0000521 % 00'0% 00'000'51L$ R AN - paseyaind -juiepy Spig 00000’ LOEPS Z0EH €' SO0L
saf)l|loed xs|dwon

00°000'6$ 00°0L 00°000'65% 00°000'66¢ SLESY'ZES 00°000'05$ LE'CBE'SHS - 830IA18G “JOld paseyoing 00000°0LOES ZOEH €4 S00L

00°0$ 00'0 00'002'L$ 00'00Z'L$ 00°008% 00'002'L$ 00°0% puadys auoyd js9p 00000°09L5°Z0SH €b'S001
saljoeq

00°005% 00'02 00'000'c$ 00'000'c$ 00'09¢€%$ 00'006'Z$ 9z'9gh$ xajdwog - swsng 00000°'0E9L5'Z0EH'EH SO0L
sapioeq

00°006'L$ 00'09 00°000°'v$ 00'000'v$ €1L°9€6% 00°005'2¢ 00'0$ xaidwoy - sinpysqng 00000°529}+5°Z0EH'EH'S001

6 co_un_homwn_ Uunoo2dy

adualaya abejuadiag jabpng 1sanbay peay d1A ST Ad iabpng slemoy 2 Ad
s10kel 9z A4 1daq 97 A4 mwwoh&,q
196png siokely 9z A4 ‘uoniuyaqg G20ersere Geoe/L/e  eeq wolg

abed mau uo junoooy D

S0UE|Eq 0J8Z )M SJUNODDE BAIDEUI 8PNIOXT O
suejjop sjoum 0} punoy []

BOUEIBQ 0187 UM SJunoode Juld [

G20Z-v20Z :Jeaj [eosi4

ainjipuadx3 - Jabpng s10Ae 9Z A4

Wweujng Jo umoj



uonuagbuisnidyiebpnguasoids

el :abed 9¢°'1L¥202 ‘Hoday NV £0:60:L 6202/90/20 psiulld
00'0% 00'0 00'000'08L$ 00°000'08L$ 79°'908's8% 00'000'08L% gz €9e'0vLS asuadx3 jue|d uing 00000°L2¥PS LLEY'EH'S00L
(00'000'51L %) (00°02) 00°000'09% 00'000'6.$ 05'990'91$ 00'000'5.$ 1¥'/86'L9% (Buipohosy) weangs|buls 00000°20LbS 2LEP EF'SO0L
00°'0% 00'0 00°000'6¥% 00°000'St% Z6°008'6% 00°000'6¥$ 00°28¢€'LZ$ s]SEAA ShopiezeH/Aying 00000'S0LPS ZLEY EH'SO0L
00°000'0Z% cE'e 00'000'029% 00°'000'029% £8°69%'092% 00°000'009% GE'E6.'20.8 podsues] asnjay 00000°LOLYS ZLEY €7 S00L
00'0% 00°0 00°000'0¥$ 00°000'0v$ 00'082'LL$ 00°000'0%$ y0'L18'ees Bulonuow (lypueT 00000°LLOES ZLEY' EF'G00L

asnjay
(00'000°0L$) (00°08) 00°000°01% 00'000'02% 05°//€'G$ 00'000'02% 80'L29'SLS - $80IM18G "Jold "Yoind 00000°0LOES ZLEP EF'S00L
L9°/69'bL2$ 81'GlL 09'v¥S'GL8'LS 09'v¥6'9.6'L$ ¥.',02'298% 66'9v8'098'LE LL'BBL'VOE'LS €0y - Aemuybiy (INIWLYVYL3A
00°00L% 00'02 00'009% 00°009% 0S'299% 00'006% 62'989% femybiy ss94 g sang 0000000185 €0EY €F'G00L
00°0$ 000 00°000'€$ 00'000'c$ 15°019% 00°000'€$ ¥6'/81'28 AemyBi - s|00] pueH 0000010695 €0EY €Y S00L

Aemybiy
00'002% 8g'sL 00°005°'L$ 00°005°L$ 66123 00°00€'L$ zZLZ8L'LS - sa|ddng |eIpojsnD 0000000695 €0EH'£¥'G001
(00°000'L %) (00°0%) 00'000'L$ 00'000'2% 00'825% 00'000'2$ 00°S8Y'LS femubBiy - pood/sieaiy 00000°00€95 E0EV €H'S00L
00°0% 00'0 00°000'0€L$ 00'000'0¢1L$ az'6.1'98% 00'000'0€1L$ 2€°955'9€LS snounnylg 00000°'G6Z95 E0EY €V G001
(007000'L$) (vL2) 00'000'€L$ 00'000'€L$ 98'899'9% 00°'000'¥L$ L0'682'018 femubiy - seo pspiog 00000°0€Z95°£0EH €F'500L
(00°000'ZL$) (00°00L) 00'0% 00°'0$ LL'6v9'L$ 00'000'ZL$ ' OPS'GLE femybiH - Ao 00000°'02Z95 E0EY &' G00L

Kemybiy
00°006'tv$ z8'L8 00°000'0L$ 00°000'0L$ 29°8L0'v$ 00'005'$ 16'125'¢2% - soliddng |eseuss 00000°00195'€0EH €¥'S00L
00°00L% l9'9l 00°00.% 000048 LL6LS 00°009% 16'9v8¢ Remybiy - saiddng saiyO 00000°'0L09G'C0EP'EF' G001
00°000'2$ 00'00L 00°000'v$ 00°000'v$ ¥0'6EL'LS 00'000'2% L A L TAA AemyBiH - SUOREBOIUNWWGYD 00000°00€55 €0EP'E¥'S00L

AemybBiH
00'04$ 000 00°000'.$ 00'000'2% 29°90t'9% 00°000'2$ 26'201'9% -yaing - Juely ‘Bpig 00000°LOEPS E0EP €Y GO0L
00°000'9L$ vZ'GlL 00'000°L2L$ 00°000'LZL$ Y0'yp9'9l$ 00°000'60L$ S0'Z61'66$ femybiH - ey g siieday 00000°00£#S €0EY E'G00L
uonduosaqg junoooy

CLITEYETTITG | aBejuaniad 18b6png 1sanbay peay QLA G2 Ad 126png S[enay +vZ Ad
sioke 9z A4 1daq@ 9z Ad panoiddy
GZ Ad
Jabpng si0key 9Z A4 -uoniuyeq §20e/8e/e :8leg ol Gcoed/L/ie  ‘eleq wold
90UB(EQ 018Z Y)IM SIUNODIR BAIJOBUI BPN|OXT _H_

abed mau uo Junoooy (J steiop ajoum o} punoy a 90UE|Bq 0J9Z Y)IM SIUN0D0E JUlid [[] §Z0Z-vZ0Z :1ea, |easiq

aln)ipuadx3 - jabpng stohe| 9ZA4

weujngd Jo umo|



uoljuegbuisnidyiebpnguanod:

bl aliey 08’1 %202 ‘poday 520Z/90/20  pajuld
00°0$ n0'0 00°000't$ 00°000'L$ 00°0% 00°000'L$ 00'000'L$ 1810 UoIeAIasu0) |0 ' 51001 05285 660 bH'G00L
(00 z8$) (2L1) 00'8L6'9% 00'816'9% 8Z°L9'9$ 00'000'/$ 82°L¥9'9% UiesH Jelusiy g 008 palun 00001'05Z85 66vH 415001
29'500'7L$ 56'R61 00'040'81L% 00°070'8LS L6'€L'v8 BE'VE0'9$ 8E°YEG'SE LZPP - S80IMBG S,uBIaldA (INJN1HYIIAa
00°05Z$ 00°00L 00°005% 00'005$ 8v'255% 00°062% 00'0$ suelaleA - saliddng aoiQ 00000°0L095' LZHb tb'S00L
00°066$ 00'0Z2 00'008% 00°008¢% 00°0$ 00°052% 00'0% SURIS)BA - [OARL | 00000°008SS LZby vb'S00L
SUBIBIOA

00°'0v2$ 000 00°0v2e 00'0tZ$ 00°0$ 00'0$ 00'0% - puadig suouyd 180 00000°0v¥9LG"LEbY bh'S00L
29'696'0L% rL'e6l 00'005'9L$ 00'005'SL$ £0'Lzz've 8€'vES 'S BE'PES'SS S,UBISIBA - 9| Pey 00000°02915°LZby ¥H'500L
(00055'61$) (00°001) 00'0$ 00°0% 8E'eEy LS 00'0S5'6L¢$ 80'€C8'0LS LLyb - Bulby uo 1onod I NJNLYVYLIA
(00°000'v$) (o0 00L) 00°0% 00°0% 29'5vS'ed 00°000'v$ 8LZ62'L¢ BuiBy - sal|ddng jeisuan) 00000°00L9G 2L bb'bb 5001
(00'00€e$) (00'001) 00°'0% 00°0% 00°0% 00'00€$ 88°€23 Buiby - sanddng oo 00000°0L09G"LLbb bH'5001
(00°000'v$) (00 00L) 00°'0% 00°0% 0'089'L$ 00'000'v$ 61 66v% BuIBY - uopepodsues | 00000°00855" /Ly bH'5001
(00'0628) (00°001) 00°0% 00'0% 00°0$ 00°05.% 00'0% Buiby - Buipulg % Bupuug 00000°00S55 2L by bb'S00L
(00°005°L8) (00°001) 00°0% 00°'0% 00°0% 00°00G'L$ 00'50¢2'L$ BuiBy - Buisnranpy 00000°'00¥55 2 Lb¥' bP'S00L
(00°005'2$) (0o'00L) 00'0$ 00'0% 0025¥'2¢ 00'006'2$ St 810'9$ - 820IA188 Jold mw_mu 00000°0L0ES ZLbb bh'S00L
(00'006'L$) (00°00L) 00'0% 00'0% 90°0S.% 00'006°L$ BE'PBZ'LY Buiby - | 0 00000°029L5° 2L bb vb'c00L
(00°000'6%) (£6°0) 00°000'L96% 00°000'L66% 08'5ZZ'8LY 00'000'028% 0/'€26'L86% LLEY - UoNd8II0] 1seAn (INTJNLHYLIA
00'000'L$ 00°0 00°000'L$ 00'000°'L$ 00°0$ 00°0% 00°0% s394 osipy 00000°00L85'ZLEY"EH'S001L
(00'000's$) {00°05) 00°000'5$ 00°'000'0L$ £y'ver'es 00°000'01L$ Bt O¥6'6S salddng pue Bujuig 00000°00S55 ZLEY' EH500L
uonduosaqg junoosoy

8dualsig sbejuasag jobpng }senbay peay QLA SZ Ad 196png SIENIOY pZ AH

siofep 9z A4 1deq 9z A4 parosddy
GZ Ad

186png sioke|y 9z A ‘uoniuyaqg Gzoz/geie Gecocg/L/ie  eleq woud

abed mau uo JUN0JDY D

S1ej|op 8joym 0} punoy D

BOUE|BQ 01aZ )M SJUNCODE BAIORUI 8pN(OXT O

8DUB|B 0J9Z Ui S)UN0ooe Julld []

§202-v207 :lea, jeasiy

ainjipuadx3 - jJabpng sioAep 9Z A4

weuing Jo umo



uoiuyagBuisMdylebpnguanoid)

Gl wmmn_ 9g’L'$202 ntoamm G202/90/20 -paluild
00'£/9'2% 162 00'€.2'8€% 00°€.2'8¢€$ 00°'802'2£$ 00'009'6e$ 52'109'ved S32IAI19G [OUOY) jewiuy 52201705285 66VF ¥ 5001
00°/9v$ €02 00°/9%'ee$ 00'29v'€2$ 06°68.'2¢$ 00'000'€2$ 61°909'22$ Buz '‘6ay 900 10 3N 02201 05285 66vV vH'S00L
00°006'L$ 6L°G 00'006'8€% 00°005'3€$ 09'6£9'62¢ 00'009'9e$ 0v'8.e'vES Y3OAL 01201°06285°66¥Y ¥¥'G00L

UoIBIo0SSY
00°0% 000 00°000'2% 00'000°Z% 00'000'2% 00'000'2% 00°000'2$ Aiejawia) weuing 5020105285 66VF b G001
00°0% 000 00'000'L$ 00°000'L$ 00'000'L$ 00°000'L$ 00'000'L$ suazZyl) Joluag AD 06101'05285'667% ¥H'G00L
00°0% 000 00'000'G$ 00°000'G$ 00'000'G$ 00°'000'6$ 00°000'6% AJBG ‘WNH Upepsiu| 0/101°052ZBS 66v¥ ¥¥'S00L
00'0% 00'0 00°620'L$ 00°5/0'L$ 00°520'L$ 00'520'L$ 00'620'L$ SUMO] 1L JO |IoUnog | D 09101'05285 66¥Y v¥'S00L
00'05/'92% Sv08 00'000'09% 00°000'59% 00'¥8S'22% 00°'0sz'ee$ 69 ¥vB'0vS 81800 '1U| olpaweled 05101l 06285'66¥v ¥ GOOL
00 /5G'¥L$ 00'0 00°/56'vLS 00'/5G'vL$ 00'0% 00°0% 00'0% uno7 81eqo.ld ISESYUON GEL0L 052BS 66FY ¥¥'G00L
00°0£9°/$ 29'8 00°0€L'96% 00'0EL'96% 0L'118'68% 00°006'88% 05'62¥'8.% yiieay 4o 1daqg 1sig aN 0£101'05285 66¥¥ b¥'S00L
00'0% 000 00°005'+$ 00'006'L$ 00°005'L$ 00°005'L$ 00°005'L$ 19 sIsuy 8snqy [enxas 00101'052BS 66¥¥ b G00L
00'0$ 00°0 00°000'L$ 00°000°'L% 00°000'L% 00°000'L$ 00'000'L$ Kouaby ssadoy 06001°06286°66Vv ¥¥'S00L
00'006% 000§ 00°005'L$ 00°006'L$ 00°000'L$ 00°000'L$ 00°005'L$ 3'N sUayoly ‘wwo) 0800L°05285'66%y vH'S00L
00°000'7% 000 00°000'2$ 00'000'2% 00°0$ 00°0$ 00'0% uellolsiy fediiunpy 0/001°05285'66¥F b1'S00L

Apsp|3
00°000'5% 000 00°000'5%$ 00°'000'5% 00°0% 00°0% 00°0% ay} 0) Juaby (edidlunpy G9001'05285 66vF b S00L

‘ : : . . . _ palgesiq/ApepI3
00'coL$ SL'e 00°€06'v$ 00°06'v$ 04'65.'p$ 00°008'v$ SP'6ZL'YS 181 ysuelj 09001°05285 66V b'G00L
00°0% 000 0o'Lal'gs 00°L9L'9% 00'191'9% 00'L9L'9% 00°191'8% UNA 4O 1DUNDY 1D 05001°05286 66¥ #H'S00L
00°€2% 220 00°'€26'0L$ 00°€2s'als 02'ZeZ'0L$ 00°006'0L$ 02'6%L'0LS "AGD) Jo (Ioune) 19 3N 0001 '05285 664V #'5001
00°000'Z% 00°0s 00'000'9% 00°000'9% 00°000'v$ 00°000'tH 00'000't$ pg malaay ‘Anr 9331 0€001°05Z8S'660¥ #¥'G00L
00'29z$ 85°L 00292'9L$ 00'292'9L$ 05'822'9L$ 00'005'9L$ G2 /PL'9LS 1sIa usuer) |0 3N 0Z001°05285 66¥¥ bb 5001

uonduosa unosd
aaualapd abejuadsad  1a6png jysanbay peay COLA SZ Ad 18Bpng s|enjoy $Z Ad hel a ! v
s10he 97 A4 1dag 97 A4 peAoiddy
G2 Ad
106png s10Ae| 92 AA .uoniule@ §20¢/8¢/Z G¢0¢g/L/iz  sleq wold

abed mau uo JUNoI2Y (|

0UB|BQ 0JAZ UM S)UN0doe dAOEUI 3pnxT [

siejjop sjoym o} punoy ]

8OUE[Eq 0182 UM S)Unoode Juld [

§Z0Z-v20Z :Jeaj jeasid

ainjipuadx3 - }abpng siohepy 9ZA 4

weuingd JO UMO |



uoniuagbuisNidy1sbpnguanods

oL “wmmn_ 9e'L'v202 ..tDQ@K G202/90/20 ‘pajuild
SpUNoID

(00°000'92%) (oo001) 00'0% 00°0$ 59'89Z'v1L$ 00'000'9Z% £€'6/5'pZS B s3iEd 9 08y - Aoios|g 0000002295 £05+'54'5001
syled

00°00Z'c% Lo'LL 00°000'05% 00°000'06% ZL6eEb' LTS 00'0098't¥$ L9'Lee'crs 2 '09Yy - 53l|ddng ‘usg 00000°'00195°€0S¥'SH'S00L
syled

00°0% 00'0 00°000'8$ 00°000'8% G.296'v$ 00'000'8% 82°Z¥5'9% %9 09y - Uojepodsued | 00000°CLBSS €06Y ' SH'S001

00'006'2$ €122 00°005'€L$ 00'005'€L$ 00°GL2'/$ 00°000'L1$ 00°'VES'6% syied g '98y - Buisipanpy 00000 00+65'€0SH'SH'S00L
SoueUIUIRKY

(00'000'52$) (00'001) 00°0% 00°0% 00°006'2$ 00'000'62$ L6 LEL'YLS USpJES) WeUINd 4O UMO | 00000°'0EPHS €0SH'SH'S00L
sHIBY

(00°000'LL$) (8e'Zs) 00'000'0L$ 00'000'0L$ LS'$9Z'91$ 00'000'L2$ vZ'0PB8'9LS 9 08y - JUIe 5 siedsy 00000005 €0SH SH'G00 1L
uoljepodsues |

00°000'Z+$ 00’0 00 000°ZL% 00°000'ZL% 00'0% 00°0$ 00°0% 9 [eMdenuoD Buiby 00000'062£5°C05H'SH'S00L

00°'006$ 00°06L 00'005% 00°006% 00°'0% 00°'00Z$ 00'0% siled g 08y - Bujures) 00000°00ZE5 €06H'SH'S00L

00'000'6% 29's 00°000'v6$ 00'000'v6% 892°9%9'v9% 00°000'68% 95'vrZ'vag syjied g 08y - 'AJag "Joid 00000°'0L0ES'E05H'S+'S00L
siled 1§ '09Y - 10BHUOD

(00°060'L$) (00"001) 00'0$ 00'0¢% 00'050°'L$ 00°050'L$ 00'0$ uolun quiey [enjoenuon 00000°'62625'€06H SH'S001L

(00°00Z'L$) (00°05) 00'00Z'L$ 00'002'L$ EC'EBY'LS 00°00t'2% 00 00¥'2$ suoNeaISY - [anel| 00000°00815'€06H'GH' 6001
suoljesloay

(00°08%%) (9g°9¢) 00'0v8% 00'0t9% 00'09.2$ 00°02€'L$ 00°00€'L$ -puadng auoyd [{E=le} 00000°0¥9LS'€0S¥'SH'S00L

(00°005'5$) (56°87) 00°005'€1$ 00°006'eL$ 16'202'0L$ 00°000'6L$ 0.168'6l% SUOIE3ID8Y ~ SWIMAAD 00000°0€SLS'E0SP'SH S00L

00'000'01% LL'6 00'000'6L1L% 00°000'6LL% GC'EBS' /LIS 00'000°60L$ 92°226'801% SUoNeaIosY - |euoseag 00000°LZ9LS €05y S¥'S00L

(60'c/8'LOLS) (0g°¢s) LYEEY'LG1S LYEEY'IG1LE 89'/82'00Z% 95'90€'66ES €2'€25'00€$ suojieaiday - 'dwy Jenbay 00000°0L9L5 E0SH SH'SO0L

00'€8.'c9% 2872¢e 00'69Z'cves 00'69/'26¢€$ 822.9'652% 00'98¥'6/2$ 19'€92'2/2% 6611 - "U0D >o:®m< SPISINO TININLHVYLIA
ssoU|lopa

00°0% 00'0 00°0% 00°000'2% 00'0% 00'0$ 00°0% Joj sapunpoddo jseayuon SLEDL 05285 664F ¥ 5001
awoH

00'0% 000 00°0% 00°000°'2$ 00°'0% 00°0% 00'0% 1e aJeoy)eaH [lequiy Aeq 0LE0L'05Z8G 66vY bb'S00L

00'0% 00'0 00°0% 00°'005% 00°0% 00'0% 00'0% Aa)leA usais) 1587 00€£01'05285'686¥ bb'5001

6 uondiuiosaq JuNooN%Yy

8duaiapig sbejussiad 186png jsanbay peay Q1A SZ A4 1abpng S|en1dy $Z A4
s10kel 9z A4 1daq 97 A4 muwﬁa%
186png siokep 9z A4 -uogiiulleg §20e/82/2 G20c/L/iz  ®eq woi4

abed mau uo Junoooy D

90UBJEQ 0J9Z jiMm SIUNO2OE BARDEU] 8pNIOXT O
siejjop sjoym o} punoy []

80Ue(eq 0J8Z Y)IMm SJUNOIOE JUllg O

§202-v20Z :ea) |eosiq

aimipuadx3 - Jabpng sioAe 9Z A4

weujhd Jo umo |



uoniuagbuisnidyiabpnguasTods

L “abed 9€°Lv¥202 ‘Hoday G202/90/20 ‘paiilld
(6t'2L6'6%) (98'6) 16°1.80'¥5$ 16'180'vSS 00°0% 00'000'09% 00°0% 5Z A4 JauipuBlald - esea 00000°02085 L0BY 8¥'500L
00 0% 000 28'6.G'0€$ 22°'6.6'0e% 28'6.5'0¢€% 28°'625'0€$ 28'6.5'0E$ pZAd ladaamg - esea 00000°6L085°LO8Y' 8Y'G00L
00°0% 000 19'002'Lb$ 19°002' L% 00°0$ 19°002' Lb% 19°00Z'L¥$ €2 A4 MoniL mold - esea] 00000'8L085°L087'8%'500L
00°0$ 000 oy LL8'ers ov'ZL8'ebd ov'LLe'ehs o' ZLa'ebs ov'LLe'ers €2 A4 Jaulpyblaid - asea 00000°21L085°L08%'8¥'600L
Oronay 1) 22

00'0% 000 L6'v52'62% L6'v52'62% 00°0% L6'v52'62% L6'752'62¢ Ad MO|4 Wapue] - ases 00000°SLOBS LO8Y'8Y'G00L
(syonuy

00'0% 00°0 £6°680'L6% £6°690°L6$ £6°690'L5$ £6'690'L6$ £5°690'1L5$ Z) mojd 1auublal - asea 00000 7L085 L08Y 8Y 5001

(00'005'¥2$) (vg2) 00'5/8'282% 00'6/8'/82¢$ 00'6.£2LES 00'62£'2LEeS 00'5C1'28€8 1s218)U| - GH 82IAI8S 1980 00000°£1085°L0BY'8Y'G00L

00°0% 00'0 00°000'06%% 00°000'06t$ 00°000'06v% 00°000'06v$ 00°000'56¥$ ledpuld SH ad1Al2g 198 00000 ZL0RS LORY 8F'G00L
fediound

0003 00’0 00'000'9L$ 00'000'9L% 00°'0% 00°'000'9L$ 00°000'9L$ yied 1) - 82Iaag 1gaq 00000°L10BS LOBY B8Y'S00L
ledidui4 juawAeday

00'0% 00'0 00'v¥.'62% 00'tb. 6.8 000% 00'vb.'6/% 00'vr.'6.$ ysy - 821188 198Q 00000°0L0BS LOBY 8 GO0L

(00'000°'L$) (00001} 00'0% 00°0% 00°000'L$ 00'000'L$ 00°000'L$ 60SP - UelolsIH [edDIUN (ININ1HVYL3A
ueloisiH

(00°000°'L$) (00'001) 00°0$ 00°0% 00000°L$ 00'000'L$ 00°000'L$ ‘WIN - $22IA18S “Joid 00000°0L0ES 605 SH'600L

(60°e0Y'912¢) (0z'08) /¥ £Z1'006$ lb'ezl'0ass 9LV12' LIPS a6'926'aL/$ 8%'102'6v9% £0GP - SPUNOIDH-SHied B 09y INJWIHVYLIA

00°'00v$ 00'00% 00°005% 00°005% 00°0% 00°00L$ 00'0$ syled 9 08y - sBunasy 00000°01L0BG°E0GY'SY GOOL

00°'000'9% 00'6L 00°000°vL$ 00°000'7L$ 61'605'6% 00'000'8% L0'Ly6'se aslealasqQ AeplloH 01001°05284°€06Y'SH'S00L
syied

00°00€£$ 00'0S1 00'005% 00'005% 00°'0% 00°'00Z% 00021% 9 08y - $884 3 sanQg 00000°00L85'€0GH' G SO0L

00'0% 00'0 000614 00'0sL$ 00°0% 00'05L$ 00°'0% syied p 0ay - poo4/siesy 00000 00E9S E0SH'SH 5001
R , . ) ) ) syled

(00°000'8%) (00'001) 00'0% 00'0% LL2hlL'9% 00°000'8% 0L°0¥2's$ R '09Y - §994 19MIG/ISIEAA 00000°06Z95'€05P G¥'S00L

. . . . . (Bunesp)

00'000 Z$ /9’99 00°000'5$ 00°'000'6$ 28°0pS'LS 00°000'c$ 6.'909't% SHjied @ 28y - 10 1ah4 00000°0PZ9S e0SP'SH' G001
:o_un_._omwn_ unodd
aauaIapg sbeluasiad  yabpng 1sanbay peay OLA SZ Ad 186png s|enjoy pZ A4 ’ } v
siofely 9z A4 1deq 9Z A4 panoiddy
GZ Ad
Jobpng s10heiy 97 A4 ujed G20¢/8¢/¢ G¢Q¢/L/iz  eeqwold

abed mau uo junoooy D

S0UE|eq 0187 Y)IM SIUN0DdE aARdEUl apnjox3 [

S1e{|Op B|OYM 0} PUNOY D

adUBeq 0192 UYM SHUNODE Juld [[]

§202-¥Z0Z :1edj |e9sld

ainjipuadx3 - }abpng sloAe|\ 9ZA 4

weuing Jo uMo|



uonugagbuisnidyiebpnguasold

al -abey 9¢'L'$2027 ‘Hoday AV £0:60:/ G202/90/20 :paW
uoday o puz
59'290'c6LS Loe SE'€00°L22'68 se'eor'Lzo'ols 82'.61'B6L'9% 0.'0¥6'€8G'6$ L/'SPB'G9Z'6$ [jejo| puein
/8'%86'66¢ 2622 00'22€'68Z¢% 00'ZLE'65¢¢ 00'2.2'66L% £L20b'682¢ BE'ZYS'tObS L00G - anasay/Aousbunuon ININIYY43a
(syoafolg
00'00L% 00°0 00'00L% 00°00L% 00°0% 00'0$ 00°0% uawaroldw) jepden) 419 00000°00925°L005°05°5001L
(00°000'06%) (98°LE) 00'656'90L % 00'656'951$ 00'656'9G51L¢ 00'656'961$ 00'656'051% SaA18saY Juawdinby 00000°00026'L00G'05°600L
/8'498'c2L$ 8.°2v¢e 00'000°091$ 00°000'09L% 00'0% €L'GeL'9es 8€°0.2'592% Aousbunyuon 00000°€0695°L006°05'S001
(00°000'02%) {00°00L) 00°0% 00°000°0Z% 00°000'02$ 00'000'0Z$ 00'000'02$ uone)s Jajsuel | 00000°60L5°L00G'06°5001
00'0% 00°0 00'eLe'zes oo'clLe'ezs 00'€Le2Ze o00'ele'zzs 00'cLe’zzs uolien|eaay 00000°0L0ES LOOS 0G'S00L
L§122'L% 600 ¥8'29.'610'2$ ¥8'292'6L0'2¢ GL/EC'69.'LS ££°1L¥0'3L0'2¢ €E°L69'5L0'2S Logy - 831A18s 1g3Q ININWILHYH3a
188J81| ¥ajdwon
(00°005'£2%) (et'6) 00°000'v9C$ 00°000't92$ 00'00S'L62% 00°005'L62% 00°000'6LES ledidluny ~ so1AiBg 1gag 00000°€ZERS’ LOBY'BH'SO0L
ledidulig xajdwon
00'0% 000 00°000'055¢ 00°'000'066$ 00'000'055% 00'000'055$ 00'000'065% fedioiuniy - 8s1A188 1980 00000°2Z£8S'LORY' QY S00L
15318)U|
(00°09¢e$) (zLg) 00'09L'LL$ 00°09L°LL$ 000% 00°025'LL$ 00088'LLE sIed 1 - @91a188 198( 00000°LZE8S LOSY'8H'SO0L
1salo)u) JuatuAeday
00'0% 00°0 00'v86'v$ 00'v86'v$ 00'0% 00'¥86'v$ 00'v86'tS ysy - @298 1g8(] 00000°'0ZEBS’ LORY' B S00L
00°000'09% 000 00°000'09% 00°'000'09% 00 0% 00'0% 000% 9ZAd lsuipyBlal - ssee 00000°LZ085 LOBY BY S00L
uonduosaqg junoaoy
adualsig abejuasitad 1obpng 1senbay peay QLA SZ Ad 186png S|enjay $Z Ad
s10fel 9z A4 1d8q 9z A4 mmﬂag
1ebpng sioken 9z Ad -uoRlueg §202/8¢/2 G20c/Liz  @eq woty
S0UEB[BQ 013Z )M SIUND3DE SA)OBU) apnjoxg D
abed mau uo JUNodoY D S1E|[0p 3|oym 0} punoy D 80UB[B( 0J9Z U}IM S]UNODOE Juiid D G20Z-vZ0Z :Jeaj jeasig

ainipuadx3 - Jabpng siohey 9z A 4

weuind Jo umo |



(veneral Government
Narrative



TOWN OF PUTNAM
FY 2026
GENERAL GOVERNMENT OPERATING BUDGET NARRATIVE

Executive Summary / Summary of Significant Changes

This document has been prepared as part of the Mayor’s budget process, and various expenditures
and/or revenues budgets may be modified as the budget process continues through Board of Selectmen
and Board of Finance review, and as the process moves towards final approval request by Town
Meeting. Reference future operational and revenue breakdowns for full information.

Each Town Department has an annual operating budget, which is reviewed by the Mayor, the Board of
Selectmen, the Board of Finance, and the public prior to it being voted on for approval. This document
summarizes the responsibilities of each Town Department, which Department holds responsibilities for
which Boards and Commissions, and notes applicable modifications to the proposed budget
expenditures and projected budget revenues. For FY26, to improve consistency, Board and Commission
budgets have been combined into the Town Department responsible for acting as the
Board/Commission Town Agent (e.g. Land Use Commission operating costs are now shown or combined
in the Land Use Department budget). Several outside entities that were previously shown as their own
Department are now included in Department 4499 Outside Agencies (e.g. Probate and Agent to Elderly
now in Outside Agencies). In addition, Town operating costs including legal, fringe benefits, information
technology and other components are included in the municipal operating budget breakdown.

Specific to fiscal year 2026 (July 1, 2025 through June 30, 2026), the Mayor has prioritized a very lean
budget, in part due to the significant property revaluation based on the October 1, 2024 Grand List.
Based on early February 2025 information, the Grand List is $1,061,023,309, slightly lower than as filed
in January 2025, and is subject to Board of Assessment Appeals efforts in late March, along with other
possible changes. Generally, the $1 Billion Grand List value is almost 40% higher than the previous year,
with residential property values growing the most steeply. Due to the recent residential property values
increasing, along with commercial properties generally at a lower increased trend, the Town’s
residential property owners are expected to see their property tax burden increase even with minimal
governmental operational cost increases.

As shown in the Mill Rate Summary section of the Town’s annual budget preparation, in addition to the
General Government operating budget, other components that comprise the overall tax rate calculation
include the Putnam Town Library, the Putnam EMS Ambulance Services, the Putnam Board of Education
school resource officers and the Putnam Board of Education. It is important to note that while the
Library Budget is separately accounted for in the budget process, there are several costs associated with
operation of the Library that are included in the General Government budget. These include employee
fringe benefits, cleaning, maintenance, and other contractual services with the physical space, along
with financial, human resource/payroll and other management efforts.
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Outside of those entities’ budgets, the Town also prepares a Capital Improvements Plan, including BOE
capital projects, for review and approval as part of the annual budgeting process.

The major components of changes in the Town’s General Government budget are described in this
section. Additional details can be found in the remainder of this narrative on a department-by-
department basis. Of note, significant cuts have already been made to the Department Head requested
budgets. Corresponding documents include:

® FY2026 Mayor’s Expenditure Budget, which includes line item detail for all operating expenses.
* FY2026 Mayor’s Revenue Budget, which includes line item detail for all projected revenues.

The total General Government proposed expenditures and projected revenue include the following
significant changes. Costs are rounded in this summary section.

Expenditures
Salary Modification

e Union Contracts for applicable Town employees have been finalized for the Contract Term of
July 1, 2024 through June 30, 2027.

* Non-union employees have received annual wage increases based on annual reviews, minimum
wage adjustments, and other salary modifications.

Other Modifications outside of Salary

® Increase in Department 4110. $2,000 increase due to increased cost of professional services and
employment testing in this department.

* Decrease/move in Department 4117. $38,000 decrease since this department’s budget has been
moved into the Finance Department budget. To be consistent with budgets for Board and
Commissions, any Board and Commission “departments” have been moved into the responsible
Town department (For Dept 4117, the Board of Finance budget is now included with the
Treasurer’s department budget).

¢ Decrease/move in Department 4132. $600 decrease since this department’s budget has been
moved into the Assessor Department budget.

* Increase in Department 4135. $2,000 increase due to outside service providers associated with
solid waste and recycling revenue collection.

® Increase in Department 4137. $41,500 increase due to the Board of Finance costs now included,
including overtime for recording secretary and the Town Audit costs.

e Decrease in Department 4139. $5,000 decrease due to lower budgeted legal services costs.

® Increase in Department 4141. $14,500 increase due to changes in SSI contributions, retirement
contributions, health savings account contributions, calculated employee insurance buyout, and
health insurance. While initial estimates from our health insurance provider suggest 20%
increase, the Mayor’s budget includes a 10% annual premium increase. No placeholders for
employee opt-in to this benefit are included.
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e Increase in Department 4143. $15,000 increase due to expected higher costs including Windows
11 transition, along with Town’s various software services including Website support, Microsoft
Office, Adobe, Zoom, Phone 3CX, and Sharepoint. Note that software specific to some
departments, are included in those departments’ professional services line items.

e Increase in Department 4147: $2,500 increase due to higher budgeted costs for microfilm land
records and travel.

e Increase in Department 4149. $10,500 increase due to the Elections department costs now
included in this department, including repairs and maintenance, supplies and meals.

e Increase in Department 4150. $4,500 increase Due to the Land Use Commissions department
costs now included in this department, including overtime and minor supplies. Of note, the
department head request for professional services was reduced by the Mayor in the amount of
$20,000.

o Decrease/move in Department 4151. $9,000 decrease since this department’s budget has been
moved to the Land Use Agent budget.

e Decrease in Department 4157. $23,000 decrease due to estimated property/automobile/liability
insurance costs balanced by lower worker's compensation insurance costs. Note that the
Mayor’s budget removed about $15,000 from this budget to exclude any planning for
deductibles.

e Decrease/move in Department 4161. $14,000 decrease for Probate, as this cost has been moved
to the Qutside Agencies department.

e Decrease for Department 4170. $6,000 decrease reflecting lower budget for various professional
services, education and other office costs.

e Increase in Department 4173. $4,000 increase for increased overtime including for the Arts
Council, and including the costs for supporting the Pocket Park efforts by volunteer
organizations.

e Decrease/move in Department 4174, $1,000 decrease since this department’s budget has been
moved to the Economic and Community Development budget.

e Decrease/move in Department 4197. $17,000 decrease Since this department’s budget has
been moved to the Registrar’s budget.

e Increase in Department 4198. $7,000 increase due to higher equipment rental and postage
costs.

e Decrease/move in Department 4199. $5,000 decrease since this department’s budget has been
moved to the Outside Agencies department.

e Decrease in Department 4213. $1,500 decrease due to reduced professional services, the Town
Services budget now includes a professional services line item that departments may share.

e Decrease in Department 4219. $3,000 decrease due to reduced professional services (Town
Services budget has increased professional services) and dues and fees.

e Increase in Department 4301. Increase of $152,000. This department has many changes
including additional professional services (increased since other departments decreased),
moved Garden Maintenance line item, lowered cost for bridge inspections, removal of dam
inspection costs, and now includes energy costs from all departments.

e Decrease in Department 4302. $71,000 decrease since electricity and water and sewer costs
have been moved to Town Services.
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Increase in Department 4303: $23,000 increase which includes various items previously included
in the Recreation Department. The park & ground maintainers are now included in Highway
personnel, along with some overtime, equipment repair and other related costs.

Decrease in Department 4317. $9,000 decrease due to decreased professional services costs, as
there are less bulky waste days expected (the expectation is that the Pomfret Transfer location
will be active in FY26 and that funding is parl of capital at this point).

Decrease/move in Department 4417: $20,000 decrease since this department’s budget has been
moved to the Recreation Department.

Increase in Department 4421. $1,000 increase to support this department’s cell phone stipend
and additional hours/use and associated supplies.

Increase in Department 4499. $64,000 increase, due to moves from other previous separate
departments including Probate, Elderly Agent, and Town Historian; along with increased costs
for public health services (NDDH) and council of governments (multiple NECCOG services
provided). Of note, the support for TEEG has been increased, however the entity request for
Last Green Valley, Day Kimball Healthcare at Home and NOW were reduced by the Mayor in the
amount of $4,500.

Decrease in Department 4503. $34,000 decrease, due to moved parks and grounds items like
repairs and maintenance and some overtime. Garden Maintenance has also been moved to
Town Services.

Decrease/move in Department 4509. $1,000 decrease since this department costs have been
moved to the Outside Agencies department (note Historian support has increased in that
department).

Increase in Department 4801. $2,000 increase in debt service due to additional equipment lease
payment, mostly balanced by reductions in other debt payments.

Increase in Department 5001. $54,000 increase for contingency. Of note, reductions by the
Mayor include the transfer station by $20,000 and equipment reserves by $50,000.

As a total increase to the General Government operating budget expenditures of $193,000.

Revenues

Increase in Department 4109. $4,000 increase which includes increase to PILOT, removal of
distressed municipality (Per State, this amount is designated for capital, see CIP), administrative
reimbursement, contractual services, and miscellaneous revenue.

Note that the “other financing sources” is the amount approved by the Board of Finance from
the Undesignated Fund Balance to balance the mill rate — which is excluded from this calculation
in department revenue changes. As part of the mill rate worksheet options, the Mayor has
included in his budget proposal use of $1,000,000 as “other financing sources”.

No change in Department 4135. Note that the major general government tax revenue will not
be calculated until final budget approval and setting of the mill rate.

Decrease in Department 4137. $175,000 decrease to account for recent interest market changes
(continues trend of widely fluctuating market), and the annual $50,000 reduction of ash landfili
funding.
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e Decrease in Department 4147. $5,000 decrease due to changed projection for real estate
conveyance fees, balanced somewhat by higher projected vital statistics revenue.

e Increase/Creation of Department 4150. $2,000 increase since the Land Use Commission
budgeted revenue including its estimated permit fees is now part of the Land Use Agent
Department.

e Decrease/Removal of Department 4151. $3,000 decrease as these fees are now shown in
Department 4150, along with some reduction in projected fee collection.

® Increase in Department 4317. $1,000 increase as projected revenue from the planned new bulky
waste transfer station. Note that the revenues projections for curbside residential waste
services is more balanced between bin size selection to more accurately show program counts.

e Decrease/Removal of Department 4417. $1,000 decrease as these fees are now shown in
Department Recreation.

e Increase in Department 4503, $11,000 increase including newly added senior fees, and
projections for increased after school and summer camp fees.

Per the above detail, this calculates to a total decrease to the General Government operating projected
revenues of about $166,000; again, excluding any revenue from Other Financing Sources (FY2025 that
revenue was $500,000). This calculated difference also excludes any calculation of tax revenue from the
Grand List (FY2025 that projected tax revenue was $17.8M).

Considering the summary of expenditures, increased by about $193,000; and the summary of projected
revenue, decreased by about $166,000; the proposed net increase to general government budget is
$359,000.

The remainder of this report includes additional details and discussions regarding each Department’s
projected expenditures and revenues.
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Introduction

Each Town Department has an annual operating budget, which is reviewed by the Mayor, the Board of
Selectmen, the Board of Finance, and the public prior to it being voted on for approval. In typical years,
the budget is voted on at the Town Meeting, and in some years includes a referendum vote of the
budget.

This document summarizes the responsibilities of each Town Department and notes applicable
modifications to the proposed budget expenditures and projected budget revenues. Note that for FY26,
the Town has combined a number of departments, generally to simplify combining previously separated
Board and Commission budgets to now show included in the Department that is responsible as Town
agent to the Board or Commission; and consolidation of specialty outside entities (Probate, Municipal
Agent to the Elderly) to be included in the Outside Agency Department. In addition, Town operating
costs including legal, fringe benefits, information technology and other components are included in the
municipal operating budget breakdown.

Note that the categories are in numerical order to match the Budget Worksheet for the Town of
Putnam. As formatted, departments with revenue also include a summary of budgeted revenue
projections in addition to proposed expenditures.

Mayor - 4109

The Board of Selectmen, Putnam's legislative body, is comprised of the Mayor, Deputy Mayor and five
Selectmen who are elected every 2 years. The Board’s responsibilities cover a broad range of important
municipal issues. They are responsible for the oversight and delivery of all general municipal services
and act as the appointing authority for the many resident volunteers who serve on town boards and
commissions. The Board of Selectmen reviews and approves Town Meeting warrants, contracts for
procurement of services and materials and plays a key role in litigation and employee negotiations.

This budget includes wages for Mayor, Deputy Mayor, Selectmen, Town Administrator and Executive
Assistant.

Revenue for this department includes many components, including those attributable to individual
permit applications, state and federal revenue sources, various entity grants, administrative
reimbursement (including WPCA reimbursement of Town-provided services), and contractual services
(including Special Services and Fire Districts payments towards Town-provided services). Miscellaneous
revenue has included items such as relief funds, reimbursement of past years, movie industry shared
costs, and electric vehicle charging station. Miscellaneous revenue from local government includes
payments in lieu of taxes for some of the private housing authorities (Ella Grasso).

The Mayor and Town Administrator are responsible for this department’s budget.
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Expenditure Modifications

The salary line item has been adjusted to reflect salary and stipend increases for all positions.

The travel stipend and travel line items have been adjusted between the two with negligible change.
Revenue Modifications

The budgeted revenue reflects the State’s biannual budget for FY26 and FY27 (currently as proposed by
the Governor). Final federal and state aid will not be guaranteed until actual revenue realized during the
fiscal year. The proposed Governor’s budget generally shows state revenue to the Town projected flat,
with the sole significant increase for PILOT. For FY26, the amount for Distressed Municipalities
reimbursement has increased, but per State guidelines, should be used towards capital expenditures
and is now shown as a CIP funding source.

Budgeted revenue for administrative services has been budgeted based on contract with WPCA for
support of certain personnel, insurance, financial and administration services.

Budgeted revenue for contractual services has been budgeted based on proposals to the three Districts,
which include continuing to provide revenue billing and collection services for the SSD, East Putnam and
West Putnam Districts.

Note that “Other Financing Sources” will remain zero until and unless the Town’s budgeting process
recommends and approves use of the General Fund to help balance the mill rate. [The Mayor’s budget,
for purposes of mill rate calculation options, has included use of $1,000,000 of the undesignated fund
balance.]

HR/Payroll Department — 4110

This budget includes wages for our Human Resources and Payroll Director along with employment
related testing, supplies, training and various compliance components related to administration of
payroll and benefits.

This Department includes one full-time employee, and the Department Head is responsible for this
budget. There are no projected revenues budgeted for this department.

The position is partially reimbursed by the WPCA via Administrative Services in the Mayor’s Revenue
budget to account for this Department’s administration of health insurance benefits, pension and
retirement plans, payroll, DOT testing requirements, Union negotiations and management, and other
employee human resources related questions for WPCA employees.

Expenditure Modifications

Pending salary adjustments based on annual reviews. Budgeted expenditures have been increased for
professional services and employment requirements. Testing includes pre-employment screening and
also license-mandated screening.
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Board of Finance - 4117

Removed department / combined with Treasurer Department as responsible Town Agent for this Board.

Assessor - 4131

The Assessor's Office is responsible for the fair application of State Statutes and equitable assessments
of all real and personal property and the processing of the various allowed exemptions. This office is
responsible for producing the Grand List each year. Real estate is revalued every 5 years according to
State Statute. Putnam's revaluation occurred as of October 1, 2024. See summary section regarding the
significant increases to the Grand List based on revaluation (GL is now over $1B, almost 40% higher than
the previous year). Note that the cost for revaluation is part of the Town’s capital improvements
program, outside of the operating budget.

Similar to several other departments, for FY26, the Board of Assessment Appeals has been combined
into the Assessor Department. The Board of Assessment Appeals is a three-member elected Board
which serves to hear any appeals regarding property assessments.

The Assessor’s Office also administers many state mandated exemptions including but not limited to
veterans, disabled, blind and manufacturing facilities personal property. Accurate and well-maintained
property records serve as a critical information source for other Town departments, individual property
owners and their agents. Continuing education is critical to stay current on the revisions to State Statute
throughout the year. Note that depending on the appeals process, this department sometimes incurs
legal fees associated with appeals — those fees are budgeted in the Town'’s legal fees, outside of this
department.

Included in the professional services are multiple components as follows: Vision Government Solutions,
Inc. appraisal software, Quality Data Services software, motor vehicle valuation books, and subscription
to CREXI.

Printing and binding includes personal property declarations, Grand List binding and other notices.

The Assessor budget includes two full-time positions. There are minimal projected revenues budgeted
for this department. The Department Head is responsible for this budget.

Expenditure Modifications

Increases in this department for salary adjustments are pending based on annual reviews and contract
negotiations. The proposed budget includes a decrease for the purchase of professional services as well
as increases for additional travel and printing costs.

This budget now includes overtime for the Recording Secretary of the Board of Assessment Appeals.
Revenue Modifications

No change from prior year. A line item with a negligible amount of revenues continued to account for
potential copying revenue.
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Board of Tax Review - 4132

Removed department / combined with Assessor Department as the responsible Town Agent for this
Board.

Revenue Collector - 4135

The principal function funded under this account is the billing and collection of all property tax revenues
which include current and back taxes; lien and interest fees; and, pro-rated elderly, construction, and
supplemental motor vehicle taxes. This department receives, deposits and reports revenues to the
Town, Special Services District, East Putnam Fire District, and West Putnam Fire District. The Connecticut
statutes and Town of Putnam ordinances govern the work performed in this office.

The Special Services District, East Putnam Fire District and West Putnam Fire District contract with the
Town for expenses associated with the billing and collection of their tax revenues. These contracted
values are included in the Mayor’s projected revenue.

This department includes the Town’s most significant source of revenue, collection of property taxes.

Continuing from the program start in FY24, this Office also collects and manage revenues associated
with the Municipal Solid Waste (Trash) and Recycling program, including tracking users and delinquent
payments for service modifications.

The Revenue Collection budget includes two full time positions. The Department Head is responsible for
this budget.

Expenditure Modification

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review.

Printing and binding has increased, continuing to include the cost of QDS service contract specific to
trash revenue collection and management software.

Revenue Modifications

The budgeted revenue is based on the 2024 Grand List as prepared by the Assessor and is subject to
appeal via the Board of Assessment Appeal. For budgeting purposes, as typical, the Town recommends
and estimates a 97 percent collection rate. The total amount of tax revenue will be calculated as part of
final budgeting efforts.

Other line items with minor modifications.
Treasurer -4137

Responsibilities for the Finance Department include management and preparation of accounts payable,
debt service, cash management, financial reporting, budget preparation and the annual audit. In
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addition, accounting records for Town grants, special revenue and trust funds, capital projects, and
Water Pollution Control Authority are maintained.

Beginning in FY26, this Department also includes costs associated with the Board of Finance. The Board
of Finance is composed of five representatives elected by voters every 4 years. The Board of Finance is
primarily responsible for oversight and implementation of financial policies. This involves the final
approval of the proposed budget prior to submittal to the Annual Town Meeting, review, and approval
of financial policies. This Board also oversees the implementation of the budget.

The Town continues to use King and King as our auditing firm, included in this budget under
administrative services. Other services included in this budget are required annual reporting associated
with bonding.

Revenue sources for this department include financial entity interest funds, and the Town Ground Lease
revenue including revenue associated with the Wheelabrator (now Win-Waste) Ash Landfill and its
associated Metals Recovery Facility. Per Town ordinance, the Wheelabrator Ash Landfill reduces by
$50,000 each year, and that amount is directed towards the Town’s Capital Improvement Program.

The Finance budget includes one full-time position and two part-time positions. The full-time position is
partially reimbursed by the WPCA via Administrative Services in the Mayor’s budget. The
Treasurer/Department Head is responsible for this budget.

This department also manages the tax revenues received via the Revenue Department associated with
the Town, Special Services District, East Putnam Fire District, and West Putnam Fire District. The Special
Services District, East Putnam Fire District and West Putnam Fire District contract with the Town for
expenses associated with the billing and collection of their tax revenues. This contracted amount is
included in the Mayor’s projected revenue.

Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review. Professional services has increased to reflect current pricing.

This budget now reflects overtime costs for the Recording Secretary, and the cost for the Audit and
Bond agent.

Revenue Modifications

Investment interest has decreased to reflect recent months federal interest rate reductions, with some
conservativeness depending on future market conditions. The proposed revenue for the Ash Landfill is
reduced by $50,000 from the prior year, as that $50,000 is used for the Town’s capital funds per
ordinance. The proposed revenue for the Metal Recovery remained the same as FY 25.

Legal Counsel - 4139

This budget funds the costs for the Town's legal services. This includes legal services for Town Attorney,
labor negotiations, land use or environmental issues, tax sales, real estate sales, debt issuance costs,
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ordinance development, assessment appeals, lease and contract negotiations and review. In 2018, the
Board of Selectmen appointed Halloran & Sage LLP as the Town/Land Use/Labor Attorney and Day
Pitney LLP as Bond Counsel; and the Town’s contracted services with these firms continue through
several years.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Mayor and Town Administrator are responsible for this budget.

Expenditure Modifications

Legal services are shown decreased from the previous year, balanced some by a projected increase in
legal notices.

Fringe Benefits - 4141

This Department Budget funds fringe benefits provided to Town employees. A comprehensive and
competitive benefits package is maintained to attract and retain qualified workers, in addition to
required social security employer contributions. Included in the benefit package are health, dental, and
life insurance. The retirement contributions is a combination of the actuarially determined contribution
toward the Town's defined-benefit pension program and payments on behalf of the employees to a
defined contribution retirement program offered through the International City Management
Association Retirement Corporation (ICMA-RC). For health benefits, the Town participates in the self-
insured cooperative Eastern Connecticut Health Insurance Plan (ECHIP}. The Town plan covers Town
employees (Town Hall, Highway, WPCA) along with Special Services District including the police and
administrative staff, and the Emergency Medical Personnel; and those separate entities pay the
associated costs of the benefit.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Human Resources and Payroll Department Head is responsible for this budget, with
Town Administration oversight.

Expenditure Modifications

Group insurance increased due to expected modifications to employer-provided life insurance. Social
security increase is calculated based on estimated payroll. Retirement contributions have been
decreased since the Town will have contracted matches for defined-contribution plans, the Town’s
financial advisors have no recommended contribution to the defined-benefit pension (as the pension is
fully funded at this time). Health savings contributions are based on the number of employees that are
on town health insurance, and buyout projections are based on the estimated number of employees
that decline town health insurance. Unemployment costs have a projected decrease. Health insurance
has been increased to partially reflect our broker's estimated cost increase for FY26 (currently included
in budget as 10% increase, although recent use has cost projections significantly higher than that). While
the health insurance line item typically includes an additional plan{(s) cost for new or life-change
personnel, for FY26, the Mayor decreased the Department Head estimate for health insurance to only
include current participants costs.
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Information Technology - 4143

This account covers the Town's data processing, networking, website and data service expenditures.
The Town currently utilizes a mainframe and PC network computer system, which links all Town Hall
departments. The account covers general expenses, service contracts on hardware, temporary
assistance in records' conversion and software maintenance contracts, as well as planning for
technological upgrades for the Town's future IT needs.

Professional services includes our software service provider, NOVUS.

For FY25, we continue to budget this department to include Town-wide IT needs, with all practical
department-specific needs to be accounted for in those departments.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Mayor and Town Administrator are responsible for this budget.

Expenditure Modifications

Professional services has increased by $10,000 and technical software has increased by $5,000 to
account for various software licensing and support including website, Microsoft Office, Adobe, Zoom,
phone system 3CX, Frontier and CEN, domain name licensing, and Sharepoint services. Our workforce
continually increases its dependency on electronic means, and many departments need increased IT
assistance to manage those changes.

Town Clerk - 4147

The Town Clerk’s office serves the taxpayers and the citizens of the community, as well as the
professionals who utilize Town records. The office’s central purpose is to record, index and preserve
Putnam’s valuable permanent records. Another important role of the Town Clerk’s office is to educate
the public regarding statutory requirements and procedures. Additionally, the office issues many
licenses and permits, including marriage, birth and death certificates, dog, and sporting licenses. The
Town Clerk’s office coordinates with the Registrars for all elections and referendums. The office handles
all absentee balloting and registers new voters. The Town Clerk is the recording secretary for Town
Meetings.

Revenue projections for this office include various permit fees and license fees, document copying and
recording fees, real estate conveyance fees, vital statistics fees, and other miscellaneous revenue
sources.

The Town Clerk budget includes two full-time positions. The Town Clerk Department Head is responsible
for this budget.

Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review. Overtime typically may be used for Town Meetings and/or election requirements.
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Modifications to this department include increased cost for microfilm and travel.
Revenue Modifications

No modifications in revenue.

Registrar of Voters - 4149

The Registrar provides services associated with voting, including coordination for voter registration and
management of records to the state.

The Registrars of Voters are elected positions, and appoint Deputy Registrars from each corresponding
political party. The Registrars are generally an autonomous office, taking direction from the Secretary of
the State. While Town Administration and other departments coordinate closely with the Registrars for
their management and handling of election workers and payments, the Registrars do not fall under the
Mayor and Town Administrator purview.

The part time payroll reflects stipends for two registrars and two assistant registrars, with annual
stipend increases matching contracted increases.

Beginning in FY26, this department now includes costs associated with the Elections Department 4197,
including hourly election worker staffing and other associated costs for elections. All election day
workers, including Registrars and Deputy Registrars — if they are filling hourly election duties — are paid
hourly and for voting days are provided with meals.

The number of election officials required per election is prescribed by the state: each election has a
head moderator, each district must have a moderator and 2 assistants from opposing parties, as well as
a minimum number for other positions. EDR (Election Day Registration) and ABS (Absentee) are handled
similar to a separate “district”. They require their own equipment, moderator and staff.

Note that equipment associated with elections is included in the Town’s Capital Improvement Plan.

There are no projected revenues budgeted for this department. However, it is worth noting that the
State and other sources have provided significant grant funding in FY25, about $30,000; which the
Registrars do not anticipate for FY26 and beyond. Those grant payments and costs were not within the
operating budget and will need to be accounted for in FY26.

The Registrar’s Office is responsible for this budget.
Expenditure Modifications
Salary modifications for stipend positions match contracted annual increases.

Part-time election workers will include all hourly worker cost for the November 2025 state and local
election, plus 14 days prior of early voting. If a Primary is held, there is an additional election day, plus 7
days required for early voting. The number of Town Referendums will also have an impact on hourly
election workers (no early voting for Referendums).
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Part-time election workers, repairs and maintenance of voting machines, supplies, and meals budgets
from elections are now included in this department.

Note that due to Administration oversight, input on FY26 from the Registrar’s office was not gathered
until during the Mayor’s budget review. The Registrars have requested the following adjustments:

- Additional $3,000 for Part-Time Registrar to a total line item of $36,848.70. This amount would
increase the stipend for the Deputy Registrars, equal $1,500 additional stipend to each Deputy
Registrar. The current annual stipends are Registrar include FY25 rates plus 3% annual increase —
so0 $14,465.44 each Registrar (elected positions) plus $2,458.91 per Deputy Registrar (appointed
positions).

[Note that stipends are for their annual duties and weekly office hours, all Registrar and Deputy
Registrar acting as election worker positions for voting are paid hourly in addition to their
stipends.]

- Additional $17,000 for Part-Time Election Workers to a total line item of $42,000. This amount is
similar to FY25 costs to date (including grant-funded costs), which had a Primary along with
required early voting.

- Additional $3,000 to Supplies for a total line item of $10,000

Based on the Mayor’s review, the Mayor has made no increases to the Registrar budget. If there are
primary and/or referendum, the costs for election workers will be requested for transfer from
contingency.

Land Use Agent — 4150

The Land Use Department is responsible for matters related to Inland Wetlands and Watercourses, the
Aquifer Protection Area, Town Planning including subdivisions and the Plan of Conservation and
Development, and zoning components as the Land Use Agent is also the Zoning Enforcement Official.
Additional duties include assistance with Town projects and the Town’s requirements under the NPDES
permit for our Municipal Separate Storm Sewer System (MS4).

This Department oversees land use policy and implementation in Putnam in accordance with
Connecticut General Statute requirements and local zoning regulations. Staffing and technical support
are provided to the Town’s land use commissions including the Inland Wetlands & Watercourses
Commission, Planning and Zoning Commission, Zoning Board of Appeals, and Aquifer Protection Agency.

Professional services include MS4 consulting, the Town’s annual GIS software costs, infrastructure-
related efforts, survey efforts, and record management of historical town and private projects.

This Department includes one full-time employee, and allocation of part-time administrative assistant
(1/2 a full-time assistant, shared between this and the Building Department). The Department Head is
responsible for this budget.

Projected Revenues include application fees associated with the various associated Land Use
Commissions.
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Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review. Note that this department previously had shared 5 hours per week from the
Recreation Department Clerk — this share has been removed from FY26.

This department now includes overtime for recording secretary to provide assistance to the various land
use commissions.

The requested increase in professional services is to account for MS4 stormwater consulting, as required
by the Town’s General NPDES Permit. While the Town has made significant progress in meeting NPDES
Permit deadlines, there are still outstanding efforts, and annual efforts are expected to continue. Of
note, the department head request for professional services was reduced by the Mayor in the amount
of $20,000.

Other modifications include to the training costs projected, and the professional services costs. Note
that this Department is one of several Departments that have reduced outside professional budgets,
which is partially reflected / made up for in the Town Services Department.

Revenue Modifications

The various Commission permit application fees are now included in the Land Use Agent Department
budget. The revenue line items have been slightly decreased to reflect projected amounts.

Land Use Commissions - 4151

Removed department / combined with Land Use Department as the responsible Town Agent for the
Wetlands Commission, Planning and Zoning Commission, and the Zoning Board of Appeals.

Insurance - 4157

This budget accounts for the insurance costs for Workers Compensation (WC) insurance and the Town's
General Liability, Auto and Property (LAP) Insurance. Coverage is provided for building properties,
liability, automotive, machinery, public officials' liability, employee blanket bonds and bonding for
certain employees.

As in FY25, the cost of Cyber Insurance is also included in this department.

The Town obtains WC and LAP through the Connecticut Interlocal Risk Management Agency (CIRMA).
The same policy covers a number of public entities including the Town of Puthnam general government,
the Water Pollution Control Authority, and the Special Services District. Note that beginning in FY23, the
Board of Education discontinued use of CIRMA for WC and LAP. The policy generally breaks down
associated costs by individual and property, and costs are allocated correspondingly between the
various entities.
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There are no employees as part of this department, and no projected revenues budgeted for this
department. Human Resources and Payroll Department Head is responsible for this budget, with Town
Administration oversight.

Expenditure Modifications

The increased budget reflects input from CIRMA regarding projected cost of the WC Insurance for base
premiums, per contract. CIRMA has also projected a 3% base premium increase to LAP, to account for
annual cost increases. Cyber insurance is included in the insurance line item, with estimated annual
increase. Of note, the Mayor reduced the LAP budget, to remove a placeholder for annual deductible for
claims — any deductible costs would likely have to be covered elsewhere.

Probate - 4161

Removed department / combined with Outside Agencies Department.

Blight — 4170

This department was added to the General Government budget starting in FY25. The Blight Officer is
responsible to follow Putnam’s Blight Ordinance, and track properties in violation. Coordination with
owners, Town Administration and legal counsel are often prioritized. The Blight Officer Department
Head is responsible for this budget.

Expenditure Modifications

Increases in this department for salary adjustments are via annual reviews. Many line items in this
Department have been decreased to reflect recent and projected costs.

Revenue Modifications

No revenues are budgeted in the General Operating budget for this department. Note that there are
often revenues associated with Blight Fines, and those are accounted for in the Town’s Capital Fund for
Blight. In future years, as the Blight program is standardized and costs associated with priority
properties are understood, the revenue may be considered for the General Operating budget.

Redevelopment - 4172

This budget provides funding for the Redevelopment Agency activities. The Redevelopment Agency
provides leadership and implementation to community development projects including underutilized
properties.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Economic and Community Development Department Head is responsible for this
budget.
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Note that while other Commissions and Boards have been combined with their responsible Town
Department (e.g. Board of Finance budget now included in Treasurer’s Department), due to the
Redevelopment Agency having its own autonomy, including legal privileges and funding, this “Agency”
will maintain a separate operating budget.

Expenditure Modifications

Minor decrease to move overtime to support Recording Secretary to the Economic and Community
Development Department.

Economic Development - 4173

The Economic/Community Development Office promotes the growth and development of the Town’s
economic base by assisting with the retention and expansion of existing businesses, encouraging new
businesses to locate in Putnam and coordinating development programs and resources. Information,
advocacy, and referrals are offered to industrial, commercial, and home-based businesses for various
aspects of their operations. The office also works with many Community Development programs
through block grants. Facade loan and grant programs are administered by the Director. The Director
participates in the multiple related networking groups. Staff also supports the Redevelopment Agency,
the Trails Committee and the Arts Council.

The Arts Council budget has been included in this Department. The Arts Council mission is to grow and
support the creative and cultural sectors in Putnam to the benefit of a healthier, stronger community
and more whole and sustainable economy.

The Economic/Community Development budget includes a full time Director and a part time
administrative assistant. There are no projected revenues budgeted for this department. The Economic
and Community Development Department Head is responsible for this budget.

Expenditure Modifications

Increases in this department for salary adjustments are via annual reviews and to match negotiated
contract.

The budget allocated for the Arts Council supplies and overtime is now included in this Department.

Part of the garden maintenance budget has been allocated to this Department, to cover the costs of
materials for the many pocket parks — which are maintained via community group agreements and their
volunteers.

Of note, the Mayor reduced the amount of outside professionals, and like several other departments,
there may be an opportunity to use the outside professional budget in Town Services for vital efforts.
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Arts Council - 4174

Removed department / combined with Economic and Community Development Department as the
responsible Town Agent for the Arts Council.

Elections - 4197

Removed department / combined with Registrars Department.

Essential Services - 4198

This budget accounts for the general core processing functions of the Town operations. The primary
costs are postage, copier supply, and telephone. The telephone budget line includes the main
telephone system.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Mayor and Town Administrator are responsible for this budget.

Expenditure Modifications

Increase in equipment rental and lease for copiers and printers, and increase in postage.

Municipal Agent to the Elderly - 4199

Removed department / combined with Outside Agencies Department.

Building Official - 4213

This department supports the Building Official's office which has the responsibility of ensuring the safety
of persons and property through the establishment and maintenance of an effective building
enforcement program. The Building Official has the responsibility and is an essential element of the
overall Building Safety and Housing Code programs.

Projected revenues for this department include building permit fees, fines, and minor copying fees.

The Building Official budget includes one full-time position and allocation of part-time administrative
assistant (1/2 a full-time assistant, shared between this and the Land Use Department). The Building
Official Department Head is responsible for this budget.

Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review.
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Decrease in professional services as this department’s line item was combined and merged into the
Town Services professional services line item (similar to several other departments).

Revenue Modifications

No modifications.

Fire Marshal - 4219

The Fire Marshal's office has the responsibility of ensuring the safety of persons and property through
the enforcement of the fire code. The Fire Marshal's duties include fire code enforcement and fire
investigation. This includes documenting the fire scene, investigating fire patterns and flammable
material to determine origin and cause of the fire, and conducting interviews. The Fire Marshal then
reports all findings to the Town, law enforcement and the State as required. This department is
responsible for completing annual inspections at various residential and commercial properties.
Qualified properties include residential 3-family and larger properties (about 250 properties, totaling
about 1,300 units), and restaurants with and without liquor permits (about 60). Annual assembly
reviews on contractor sprinkler and fire alarms are also part of this department’s responsibility.

Projected revenues budgeted for this department include various inspection fees.

This Department has one full-time and one part time stipend employee. The Fire Marshal is responsible
for this budget.

Expenditure Modifications

Increases in this department for salary adjustments are pending based on annual reviews. Note the
salary for both the full-time position and part-time position are now shown in Regular Employee line
item.

Decrease in professional services as this department’s line item was combined and merged into the
Town Services professional services line item (similar to several other departments).

Minor increases in advertising, supplies, and equipment; and decrease in dues and fees.
Revenue Modifications

No madifications.

Emergency Management - 4223

The Emergency Management department is responsible for the coordination of Emergency services and
assets in the case of a large-scale emergency in Town. The Town receives $5,000 reimbursement for the
Emergency Management Directors wages from the EMPG grant. The Emergency Management Director
and Deputy Director are required to take training courses.
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This Department includes two part-time stipend individuals, and the Emergency Management
Department Head is responsible for this budget. There are no projected revenues budgeted for this
department.

Expenditure Modifications
Increases in this department for salary adjustments are pending based on annual review.

Other increases in this department include minor changes to meetings and communications.

Town Services — 4301

This budget provides funds for the general operation of the Public Restroom facilities and supports other
Town properties such as the Armory, Church Street Garage and other Town structures and facilities.
Note that the Fox Road Highway Garage and the Murphy Park Building have facility maintenance line
items in applicable department budgets. The Public Restrooms are located in the Municipal Parking Lot
on Kennedy Drive and in recent months, have been closed seasonally. This provides an essential service
to the community especially during our many community functions, and as people use the outdoor
trails.

Professional services include cleaning services for the public bathrooms and minor maintenance items.
This professional services budget also now includes placeholder for several departments outside
application-specific consultant needs, including Land Use, Building, and Economic Development.

FY26 includes the second year of the Plan of Conservation and Development, under contract with
consultant.

Garden Maintenance has been moved from the Recreation Department, possibly temporarily as the new
Recreation Director manages upcoming seasonal responsibilities. There is also a small amount of Garden
Maintenance for Pocket Parks in the ECD budget.

General supplies include building supplies and paper products.

Bridge inspections are for the Town’s bridges with span lengths of 20-feet and under; and the Dam
Inspection has been completed in FY25.

Natural gas is for expenses related to applicable locations served by Eversource gas, including the
Church Street facility.

Electricity now includes all Town electricity, including Highway related (traffic lights, Fox road),
Recreation related (Dog Park, Murphy Park, Track and field lighting and appurtenances) and the
Municipal Complex, along with shared sites like the Public Restrooms.

Gasoline is included in this budget, as the gasoline budget reflects multiple Town departments, primarily
Highway, but also Parks and Grounds, Building, Fire and other Town equipment. Water and sewer fees
are for the Public Bathroom and the Municipal Complex. Custodial supplies are cleaning and other small
maintenance type components.
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Water and sewer fees from several locations are now included in this Department, moved from the
Complex Facility and Recreation.

There are no projected revenues budgeted for this department.
The Mayor and Town Administrator are responsible for this department’s budget.
Expenditure Modifications

Increase in professional services to include projected expenses from several town departments,
including Building, Land Use and Economic Development.

The POCD line item is reduced to reflect Year 2 contracted costs for this effort.
Garden maintenance is now included in this department.
Bridge inspections have been decreased, and dam inspections have been removed.

Electricity shows a significant increase, attributable to moving electricity costs into this department from
other departments like Municipal Complex, Highway and Recreation.

Similarly, water and sewer fees have increased significantly, moving those costs from Complex Facilities
and Recreation.

Complex Facilities — 4302

The Complex Facilities department is responsible for the maintenance and custodial components of the
Town’s Municipal Complex, including the Town Hall offices, the Library and the Community Rooms.

The budget for professional services Includes alarm services (Venture), elevator system {Kone), pest
control and other service contracts. Building maintenance includes contracted services like HVAC
maintenance including filter cleaning and replacement (NESC) and generator testing and maintenance
(Kinsley Power); and also miscellaneous building maintenance like painting or deep cleaning. Custodial
supplies are cleaning and other small maintenance type components.

The salary line item includes one full-time Maintenance Director and one full-time custodian. The line
item for substitute employee is meant to cover staff absences.

The Maintenance Director is responsible for this department’s budget.
There are no projected revenues budgeted for this department.
Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review.

Substitute and overtime allocation have a modest increase. Professional services increased based on
annual increased costs, and custodial supplies increased based on continued increased need and cost.
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Electricity and water and sewer fees have been removed from this Department’s budget and are now
included in the Town Services department.

Highway Department — 4303

The Town of Putnam Highway Department budget funds the wages for the Public Works employees and
provides for the maintenance of approximately 65 miles of roads, a fleet of over 35 vehicles and
equipment, and the maintenance of the Highway Garage building. Major expenditures include the
winter road treatment and snow removal, removal of hazardous trees, roadside mowing and brush
control, road sweeping, road pavement patching and repair, drainage maintenance and repair, and litter
pick up.

This Department includes 12 full-time employees, in addition to temporary intern position(s).

Note that beginning in FY25, supervision of the three Parks and Grounds Maintainer positions were
moved from the Recreation Department to the Highway Department. While the Parks and Grounds
Maintainers will have day-to-day duties for Highway, there will be close coordination between the
Highway Superintendent and the Recreation Director — as needs for Special Events and other efforts will
be shared.

The Highway Superintendent/Department Head is responsible for this budget.

There are no projected revenues budgeted for this department. Note that there are relatively minor
Highway related revenues from scrap metal and equipment auctions that are accounted for in the
designated capital budget.

Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review. Beginning in FY26, the salaries of the three Parks & Grounds (P&G) Maintainers are
accounted for in the Highway salary line item. Overtime has been increased to include P&G overtime
efforts related to snow removal and other Highway-centric duties (P&G overtime for Town events is
budgeted in the Recreation Department).

Increases in this department include contractual stipends for steel toe boots and other individual safety
and work gear, professional services, education services, communications and meetings.

Bituminous continues at current budget, and accounts for this departments many pavement efforts
including mill and pave, overlay pave, cold in place recycling, and chip seal.

Waste Collection — 4317

This budget provides funding for Town-wide trash pick up and appropriate disposal, the monitoring and
regulatory services for the closed Municipal Solid Waste Landfill on River Road, and designated buiky
and hazardous waste collection days. The Town-wide trash and recycling pick-up and transportation is
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through a contracted service with Casella (who acquired Willimantic Waste in recent years). As part of
the Town’s stewardship permit, the State requires regular monitoring and testing to be performed
around the closed landfill site, including a new monitoring plan for PFAS. The final municipal waste
disposal is via incineration at Win-Waste Lisbon Incinerator. Printing and supplies includes
communications and advertising. Note that the Revenue Department includes software expenses
associated with the waste collection program, and provides staffing for revenue collection and
management.

There are no employees as part of this department. The Mayor, Town Administrator and Highway
Superintendent/Public Works Department Head are responsible for this budget.

Revenues budgeted for this department include residential participation as either 95-galion or 65-gallon
MSW bin selection, miscellaneous fees like bin reinstatement, and starting in FY26, expected bulky
waste transfer station permitting.

Expenditure Modifications

Decrease in expenditures of professional services as the bulky waste days, which are managed and
planned via consultant, are expected to be replaced by the Pomfret-Putnam transfer station site.

Refuse removal and recycling increase to reflect Casella’s costs based on Year 3 contract pricing.
Recycling cost decrease based on recent market conditions.

Note the bulky/hazardous waste line item is kept flat, although the expected transition to fixed location
will begin prior to FY26, and those fixed location costs may be covered from that line item.

Revenue Modifications

Slight increase in revenue projections (and moving between line items) to estimate expected use and
participation of residential 65-gallon and 95-gallon MSW curbside options.

Added line items to account for collection of reinstatement fees and transfer station permit fees.

Council on Aging — 4417

Removed department / combined with Recreation Department.

Veteran’s Services — 4421

This budget is to assist in providing direction, guidance, and support to the Town's veterans, as required
by state statute. In FY25, new personnel joined the office, and expanded the normal operating hours of
the office to multiple days per week.

There are two stipend part-time positions. There are no projected revenues budgeted for this
department. The Veteran’s Agent is responsible for this budget.

Expenditure Modifications
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Following the hiring of new personnel, the hours for this office have expanded, and the associated
stipends for these positions have increased.

For the Veteran’s Agent, a Tier Il cell phone stipend is now applicable.

Outside Agency Contributions — 4499

This account provides the Town’s contribution toward a portion of the operating costs of various social,
health, safety and other agencies offering services to Town residents. To address needs which
transcend municipal boundaries, most of these services are provided on a regional basis in the interest
of economy and efficiency. Contributions to these agencies are based on a variety of formulae such as
per capita or statistical measurement of the service received by an individual Town.

In recent years, the Town has several large LOTCIP projects in which NECCOG performed the engineering
services, therefore, the budget reflects continued regional engineering services as it is a cost-efficient
method of receiving the engineering services for these types of projects.

Included is the Town's Municipal Agent to the Elderly, whose position provides direction, guidance, and
support to the Town's elderly. Since 2018, the Town uses Interfaith Human Services to provide the
majority of the service, including coordination with many local agencies to provide services to the
elderly and needy within our community.

The costs of the regional Probate Court are calculated based on population.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Mayor and Town Administrator are responsible for this budget.

Expenditure Modifications

Budget reflects moved line items to now include Probate Court, Municipal Agent to the Elderly and
Municipal Historian.

Per Mayor and Board of Selectmen input, the amount budgeted for TEEG has increased.

Regional organizations including NDDH and NECCOG both have provided FY26 estimates which are
incorporated into this department.

The paramedic intercept costs have been budgeted based on NECCOG input and recent use, which
continues to increase significantly.

Of note, agencies that requested funding that are excluded from the Mayor’s budget are Last Green
Valley, Day Kimball Healthcare and Northeast Opportunities for Wellness.

Recreation — 4503

This budget covers the Department's administrative overhead and office operation as well as the
recreation opportunities offered by the Recreation Department. Our mission is to provide fun, safe,
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physically rewarding and emotionally satisfying family and individual recreation opportunities to every
member of the Puthnam Community.

While the Recreation Department is part of the management, beginning in FY26, the Parks and Grounds
(P&G) Maintainers will be budgeted as part of the Highway Department. These P&G Maintainers
responsibilities include maintaining the Town parks, the grounds around public buildings, the downtown
parking lot areas, the River Trail, the Riverfront Market Place, and the school athletic fields. This group
also mows all islands. Primary responsibilities are turf and athletic field maintenance, game preparation,
care of trails, etc.

Other Professional Services includes the cost of police details and music events at various town
functions. This budget reflects the revenue and expenses for events and field trips, which accounts for
expected revenue. Projected revenues budgeted for this department include PASS revenues, event fees,
summer camp fees and various activity fees.

This budget now also provides funding to the Commission on Aging. Their mission is "to provide
leadership in creating and maintaining a comprehensive, coordinated, community-based support system
that enhances the quality of life for seniors in Putnam". The Commission provides for educational and
enjoyable programming, quarterly newsletters, and an annual Senior Information Fair. Staff in the
Recreation Department coordinate much of the recently added Senior Activities and Meals on Wheels
program at the Municipal Complex.

There are two full-time and one part-time employees in this Department, plus many seasonal employees
including those workers for after school program and summer camp. The overtime budget includes use
of the Parks & Grounds Maintainers for town events, including setup, day-of duties and cleanup. Efforts
for P&G Maintainers to be coordinated with their direct Supervisor, the Highway Superintendent.

The Recreation Department Head is responsible for this budget.
Expenditure Modifications

Increases in this department for salary adjustments are either via negotiated contract or pending based
on annual review. Seasonal employees include mostly minimum wage staffing for summer camp
program, after school coverage, and event staff. The significant reduction in regular employee salary is
due to the three P&G Maintainers being included instead in the Highway Department budget.

Overtime decreased as the efforts associated with P&G Maintainers including snow handling will now be
included in the Highway Department budget. The remaining Recreation overtime budget includes
recording secretary duties, and recreation-specific efforts by the P&G Maintainers (town events etc).

Decrease in cell phone, contractual requirements, and repairs and maintenance are related to the P&G
Maintainers moving to Highway, and the decrease in travel based on employment contract. Increase in
professional services to account for additional events and increases in costs.

The garden maintenance budget has been moved to Town Services (along with some specifically
dedicated to ECD for volunteer pocket parks materials). Electricity and water and sewer costs have also
been moved to Town Services.
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This Recreation Department budget now includes costs associated with Commission on Aging including
professional services, advertising, printing, and transportation.

Revenue Modifications

Modest increase due to higher expected after school and summer camp fees.

Municipal Historian — 4509

Removed department / combined with Outside Agencies.

Debt Service — 4801

This budget provides funding for the payments of principal and interest on the Town's long and short-
term debt obligations. As part of financing requirements, the Town must serve as the applicant and
payee for all municipal loans, including those for Board of Education projects. These debt obligations are
used in the development and maintenance of the Town's facilities and capital infrastructure, and are
summarized as follows:

® Ash Fund loan including line items for principal and interest. The repayment for this loan
typically has no change to principal or interest payments.

® Quinebaug Technology Park loan for principal and interest. The repayment for this loan typically
has no change to principal and reduction over-time to interest.

e High School loan for principal and interest. The repayment for this loan typically has small
changes in principal and reduction over-time to interest.

¢ Municipal Complex loan for principal and interest. The repayment for this loan had some
fluctuation early in the loan period, with long-term no change to principal and reduction in
interest.

As part of new requirements under Governmental Accounting Standards Board (GASB), leases are to be
included as part of municipal financing, so the Town’s equipment leases are now included as follows:

® Two Freightliner plow trucks leased in FY2020; with an expected 7-year lease term and option to
buy at 1.

® One Freightliner plow truck leased in FY2022; with an expected 7-year lease term and option to
buy at $1.

® One Freightliner plow truck with wing leased in FY2024; with an expected 7-year lease term and
option to buy at $1. Note that this truck was delayed shipment, first payment is in FY23, due to
the delay the rate/payment for the lease has increased to $43,817.40.

¢ One Freightliner plow truck leased in FY2024; with an expected 7-year lease term. Payment
$47,200.67. Similar delayed shipment.

* One sweeper leased in FY2025; with an expected 7-year lease term and option to buy. Payment
is $30,579.82.

® One Freightliner plow truck leased in FY2025; with an expected 7-year lease term and option to
buy at $1. Payment is $54,081.51.
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e Proposed for FY26, one Freightliner plow truck leased in FY2026; with an estimated 7-year lease
term and option to buy at $1. Payment is estimated at $60,000.

Revenue for this category includes use of $80,000 of the Ash Landfill Ground Lease Capital funding for
equipment leases, matching FY22, FY23, FY24 and FY25 associated revenue.

There are no employees as part of this department. The Mayor, Town Administrator and Treasurer are
responsible for this budget.

Expenditure Modifications

For debt service, the High School repayment has reduced interest cost. The Quinebaug Technology Park
loan also has slightly reduced interest cost. The Municipal Complex principal remains flat, interest has
decreased.

New lease payment for another Freightliner plow truck has been added as a line item in debt service.
Revenue Modifications

No modification. For debt service, $80,000 of the Ash Ground Lease Revenue is included as revenue (see
5-Year CIP and balance between total Ground Lease Payments; the revenue accounted for here, and the
planned use of Ground Lease funds for the CIP).

Contingency / Reserve — 5001

Funds in this account provide for the reservation of funds for several purposes. Revaluation accounts
for the need for contracted revaluation services every 5 years according to state statute. (Note
revaluation services for the October 1, 2024 Grand List are near fully completed, and were supported by
the revaluation capital fund built from previous years.)

The Transfer Station line item was added in recent years to fund the Town’s expected permanent bulky
waste facility (no residential waste). With the expected shared Pomfret/Putnam site planned for 2025
activities, that cost will be funded via the existing capital fund for transfer station and/or legacy sticker
fee fund. Operational costs associated with the permanent Pomfret/Putnam site are expected to be
supported from the operational budget for bulky waste events (Department 4317).

General Contingency exists to provide funds for unanticipated levels of expense, and in the past several
years has included expenses such as sick time payout for retiring employees, costs for unplanned
permitting requirements, emergency power generation maintenance, retroactive contract
requirements, and other unplanned for expenses. The Town’s use of general contingency requires pre-
approval by the Board of Finance.

For FY26, Town Administration expects that there may be several departments that require use of
contingency during the fiscal year. One significant concern is health insurance, which has continued to
trend at higher use levels than past years. As of January 2025, the Town'’s broker recommended
budgeting a 20% increase, however the Mayor’s budget includes only a 10% increase. Depending how
past trends match against future use, there could be a shortfall. There also is no additional plan included
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in the budget, so if an employee chooses to join during open enrollent, and/or a qualifying life event
allows joining, the health insurance budget will not suffice.

Equipment Reserve is funding dedicated to the eventual replacement of various pieces of equipment.
The value is meant to represent the annual depreciation of specific equipment. This provides a long-
term sustainable funding source for equipment replacement and is expected to continue to build
towards a standard amount based on the Town’s total capital asset value.

A new line item has been added for FY26, for capital improvements projects. A placeholder nominal
budget has been included, to be used in the event Town Administration requests Board of Finance
approval for transfer of funds to capital.

There are no employees as part of this department, and no projected revenues budgeted for this
department. The Mayor and Town Administrator are responsible for this budget.

Expenditure Modifications

No change to revaluation. Transfer station zero’d out with expected coverage from capital funds and
bulky waste operational funding.

Increase expenditure for contingency, due to the overall general government operating budget
leanness, along with specific concerns like health insurance, legal matters and insurance claims. Note
that the beginning of this ongoing FY25 year the contingency was approved at $150,000 by Board of
Finance, which was then used early in the fiscal year for negotiated contract salary components.

Equipment reserves is a method to continue to build the Town’s equipment reserves in alighment with
asset management standards. The Mayor’s budget reduces the Department Head request for
equipment reserves by $50,000.

A new line item for capital improvements projects has been added with a nominal expenditure amount.
This line item will allow, pending Board of Finance review and approval, to transfer available funds to
capital projects.
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Library Narrative



. Putnam
‘ Public
[

ibrary

Budget Commentary
2025-2026 Budget Year

“At its inception the library was recognized as a powerful agent for fostering the development of an enlightened social,
civic and industrial life. Today it still continues to serve every citizen at every stage of life by providing “Service to All",

Putnam Public Library historical document from 1970s

The Putnam Public Library remains a unique and valuable space in our community, open to all. It isone of the
few public places that remains completely free and non-commercial. The Putnam Public Library values every
community member and works to be welcoming and respectful of people’s different identities. 43,436 people
came through our doors from July 1, 2023-June 30, 2024 for many different purposes, 7.6% more than the
previous year. The library circulated 89,782 items to our community last year, an increase of 10.4% from the
previous year. Much of that success is due to a responsive, heipful and committed library staff who have the
goal of helping every person who walks through the door. A library card is free to Putnam residents and with
that valuable card you can check out books, DVDs, magazines and downloadable items that would cost
thousands of dollars to purchase. Many in our community cannot afford a computer or Internet services,
therefore our library provides both free of charge.

Change to this year’s budget:

The salary line shows a modest increase. We worked with the town administration and took into account
expected increases such as the Connecticut mandatory minimum wage increase which will occur in January

2025.

The library budget will remain flat except for the salary line. We are always looking for the most economical
way to purchase items with quality in mind. The library has a history of being fiscally conservative and

attentive to the budget.

The Putnam Public Library offers:
* Books, magazines, DVDs and STEAM kits to borrow
= Public Internet computers with Microsoft Office Suite and printing capabilities
*  Free ebook, eaudiobook and magazine downioads to Putnam residents
*  Free programs and cultural events for children, adults and families
5 Free or reduced museum passes
*  Materials available to borrow from our Bibliomation consortium members
= Wireless connection

»  Study rooms
= QOpportunity to use program rooms for community meeting. 31 community groups have used the

library’s program rooms this year, with 289 meetings involving 2,256 attendees.
* Library website offers opportunities to renew and request books online
»  The Friends of the PPL Book Nook (gently used books for $1 or .50)



® Outreach services to home-bound patrons
® Volunteer Income Tax Assistance (VITA) tax preparation help

Literacy and life-long learning opportunities that we offer:

® Preschool and toddler story times to develop pre-literacy skills

®  Collaboration with Eastconn, Headstart, NOW, the Family Resource Center, homeschooling groups,
Senior Resources, Putnam Recreation and the Putnam schools

" Summer Reading Program for Children and Teens which extends and reinforces school year learning

* Adult Summer Reading Program which promotes life-long learning and literacy

® Great collection of books, books on CD, magazines, DVDs for children and adults

" Statewide databases offer free research sources for newspapers, reference books, and journals
conveniently linked off of the library website

® Host for tutors to educate during or after school hours

* Proctoring exams for distance-lea rning students

* Reference help available in the library and through email

® Weekly Scrabble and monthly Stitches Club

Services:
" Notary services 35 hours per week (329 uses in FY2024)
= Fax/copier/scanning/printing services
® Free tax preparation from VITA, a volunteer section of the IRS
* Open 52 hours per week
* Clearinghouse for brochures and flyers from the non-profit community
* Tax forms and instructions available lanuary-April
* Occasional community service openings
* Host for ESL and GED classes through Eastconn

We hope that the Town of Putnam Board of Selectmen and Board of Finance will take into consideration all of
the ways that the Library contributes to the welfare of the community and its residents when deliberating the
2025-2026 budget. We are proud of the history and legacy of the Putnam Public Library. We would like to
continue to offer these programs and services and to reach for library excellence in the years to come.



School SRO & SSO
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FY 2026

School Resource Officer and Safety Officer

Summary

The Town, Special Services District, and the Board of Education have a memorandum of understanding
for the District to provide armed safety personnel including one school resource officer and three safety
officers in the Putnam Public Schools. The Putnam Police have been providing armed safety personnel
since fiscal year 2023. Since fiscal year 2024, the cost of this service has been incorporated into the
Town budget as a subsection of the General Government Operating Budget. The Police Department
Chief prepares a proposed budget and submits it to the Town.

The budget includes salary and benefits for the personnel, training requirements, uniforms and other
equipment and supplies.

There is no revenue associated with this subsection, and the Police Department is responsible for this
budget.

Expenditure Modifications

Increases for this budget include salary modifications, and a decrease in the supplies line.
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FY 2026

Putnam EMS Ambulance Service, Inc. (Putham EMS)

Summary

The Town of Putnam, Town of Thompson, and Putnam EMS have an Agreement effective July 1, 2022
that designated Putnam EMS as the PSA holder and primary provider of ambulance services. This
Agreement has a 5-year term, through fiscal year 2027, with automatic 5-year renewal terms.

It is important to note that this budget is only the amount that the Town of Putnam contributes to
Putnam EMS. Putnam EMS prepares an annual budget for their organization, including many categories
of expenditures, and various forms of revenue collected, including both Towns’ contributions and
medical service invoice payments. Related to the Town of Putnam'’s budget and Putnam EMS as a
subset, there is no revenue associated with this subsection of the budget.

The Mayor and Town Administrator are responsible for this budget, and the executed contract terms
dictate annual payments. Any modification or amendment to the Agreement would require all parties’
mutual agreement.

Expenditure Modifications
The budget increase accounts for the contracted value for fiscal year 2026.

It is important to note that significant discussions and Town actions related to Putnam EMS facilities
took place in 2024. Putnam EMS currently uses Town-owned facilities at 191 Church Street for their
equipment (ambulances) and personnel. The 191 Church Street facilities are significantly undersized and
do not include housing, washing and/or air handling that meets industry standards. There have been
several considerations for changing facilities, including building a new facility onsite, Town purchase of a
different facility — 70 May Street is one discussed possibility, and/or EMS renting directly from the East
Putnam Fire Department).

Putnam EMS has stated that any cost associated with new rental or other facility fees would require a
modification/increase to the annual payment from the Town of Putnam. Depending on timing, such
modification may be applicable as soon as fiscal year 2026, and would require several Town Board and
Commission approvals.
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PUTNAM PUBLIC SCHOOLS

Steve Rioux Superintendent of Schools
152 Woodstock Avenue, Putnam, CT 06260
Phone: 860-963-6900 Email: riouxsi@putnam.k12.ct.us

February 12, 2025

Dear Elected Officials, Community Members, and Families,

On behalf of Putnam Public Schools, we are pleased to present our approved budget for
the upcoming school year. This budget reflects our continued commitment to providing a
high-quality education for every student while maintaining fiscal responsibility.

The Board of Education has approved a budget of $21,934,750, representing a 4.66%
increase over the previous year. In developing this budget, we have made difficult
decisions, including reductions in both certified and non-certified staffing levels. Despite
these reductions, we remain dedicated to sustaining our current programming in athletics,
clubs, and the arts, recognizing the essential role these opportunities play in our students'
educational experiences.

However, we must acknowledge that this budget does not address the insufficient resources
available to support intervention in mathematics and literacy. Our schools continue to face
significant challenges in providing the necessary support to ensure all students achieve
success. The need for additional intervention services remains pressing, and we are
committed to advocating for these critical resources moving forward.

We are deeply grateful for the ongoing support of our community, which plays an essential
role in the success of our schools and students. Your investment in education strengthens
our town and prepares our students for a bright future. We look forward to having ongoing
discussions regarding our budget as we work together to support the needs of our children
and our community.

Thank you for your continued partnership and support.

Sincerely,

St Ay

Steven Rioux
Superintendent of Schools

Proud of our Past - Charting our Future
www.putnamschoolsct.us
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Putnam Public Schools

§ Em;my h 9‘ Board of Education

§ Approved FY 26 Budget
[ s T — February 11, 2025

-

FY 25 Budget Presentation Goals

e (Continued Budget Transparency

e Advocate for Financial Support

e FY 26 Budget Priorities
® Minimize Impact on Class Sizes
® Maintain Intervention Programs

@ Minimize Impact on Student Programming
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What is Putnam’s vision for the future of its schools?

A budget reflects our values through the programming we offer to our
past, current, and future students.

» The FY 26 Budget is impacted by increases in health insurance and
special education costs

This budget reduces programming and supports for students

*  While this budget is less than ideal and reduces programs, it sets
forth a fiscally acceptable level required for our students

Bt 1 55 i I

Building a Budget

December
® Administrators meet to review past, current, and future initiatives to support
student learning. We identify what additional resources are needed and what
resources can be modified.
January
® Administrators make adjustments to the budget that try to balance the
districts needs and the fiscal reality facing the community.
® The BOE reviews the request made by the superintendent and determines if
any additional adjustments are necessary.

R T




2/12/2025

February

March

April/May

budgets

7

Next Steps

® Town Meeting is held in May

s T S SO

® The Board of Education (BOE) approves its final estimate of itemized expenses and
shares it recommendation with the community.

® The BOE 2025-26 budget is presented to the Board of Finance (BOF). Community
input may also be provided to the Board of Finance.

® The BOF makes recommendations to all departments regarding Town budget
appropriations, and adjustments are made accordingly.
® A Public Hearing is held in April to discuss the Town and Board of Education

BOE FY 26 Budget - Timeline

Amount Dollar Increase Percent Increase
BOE Approved Budget
s $20,957,907 |  $599,500 2.94%
December Draft Budget
025,96 $23,238,080 | $2,280,173 10.88%
January Draft Budget "
PPS 202596 $22,311,859 | $1,353,952 6.46%
February Approved
Budget $21,934,750 $976,843 4.66%
2025-26
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Adjustments made to obtain a $976,843 (4.66%) increase

Staff Reductions
® School Psychologist & Speech/Language Pathologist - Reduced to part-time (0.45 FTE)
¢ Two Paraeducator positions removed from the budget request
® All permanent substitute teacher positions were eliminated, resulting in loss of health
insurance and guaranteed daily work. Substitute teachers will be assigned on a daily basis
as needed.
Reserve Accounts
* Move salaries that were supported in the local budget to medicaid account. This will
negatively impact FY 27 budget as this is not a long-term solution.
® Moved 0.75 FTE custodian salaries to Food Services account, and use Non-Lapsing

account to cover lease payments for vehicles.

Additional Adjustments made to FY 26 Budget

Health Insurance
® Health Insurance budgeted at 10% increase. which is significantly lower than recommended
Special Education
®  Assumed more risk in forecasting cost for programming and transportation
Other Reductions and Adjustments
® Reductions in the following areas: unfilled coaching positions, classroom furniture. instructional
supplies. non-instructional supplies, software. professional development. and other non-

instructional services, such as repair and maintenance.

10
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Requested Positions Not Included in the Budget

® Additional Mental Health Educators such as social workers for PES and PMS

® Additional Paracducators to support math and reading intervention. Current staffing levels are
significantly insufficient

® Additional elementary teacher to reduce class size in grade four

e Additional resources to support our specialized special education programs, which helps limit
the number of students requiring clinical placements. Resources include a Registered Behavior
Technician and a Student Services Administrator

® World Language Teacher for PMS

11
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2025-26
Proposed Budget
B . 2025-25
Proposed Budget
100 - Salaries 13,415,729
200 - Benefits/Taxes 3,119,865
300 - Professional Services 695,838
400 - Property Services 316,941
500 - Purchased Services 3,033,819
@ 100-Salaries @@ 200- BenefitsTaxes 300 - Professional Services
600 - Supplies 1,219,072 @ 400 - Property Services @ 500 - Purchased Services @ 600 - Supplies
700 - Equipment 55,900 @ 700-Equipment @ 800 - Other
800 - Other 77,588
Grand Total 21,934,750
13
Function Codes 2024-25 2025-26 Doltar "
Adopted Budget Proposed Budget Difference
100 - Salaries $13,178,892 $13,415,729 $236,837
200 - Benefits/Taxes $2,950,405 $3,119,865 $169,460
300 - Professional Services $874,432 $695,838 -$178,594
400 - Property Services $332,901 $316,941 -$15,960
500 - Purchased Services $2,562,796 $3,033,819 $471,023
600 - Supplies $930,715 $1,219,072 $288,357
700 - Equipment $50,450 $55,900.00 $5,450
800 - Other $77,316 $77,588.00 $272
Grand Total 20,957,907 21,934,750 976,843

14
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Function Codes 2024-25 2025-26 Dollar Percent
Adopted Budget Proposed Budget| Difference | Difference

100 - Salaries 13,178,892 13,41 5,729 236,837 1.80%
200 - Benefits/Taxes 955,461 939,040 (1 6,421)‘ -1.72%
210 - Health Insurance 1,994,944 2,180,825 185,881 9.32%
*300 - Professional Services 874,432 695,838 (178,594) New Codes
400 - Property Services 332,901 316,941 (15,960) st 7970
500 - Purchased Services 1,214,199 1,274,261 60,062 4.95%)
560 - Tuition 1,348,597 1,759,558 410,961 30.47%
600 - Supplies 930,715 1,018,393 87,678 = 9_42%
*652/653 - Software 0 200,679 200,679 New Codes
700 - Equipment 50,450 55,900 5,450] 10.80%
800 - Other 77316 77,588 272 0.35%
Grand Total 20,957,907 21,934,750 976,843 4.66%

15

*New Account Codes to track software. Items were budgeted in 320 and 611 accounts.

Budget Drivers

Reduced state financial support for special education services estimated
increase at $250K

Increased special education rates at 15% resulting in estimated increase
at $170K

Increase in health insurance rates set at 10%, and a reduction in coverage
for seven employees. Net increase estimated at $185K

Increase in electricity rate has an estimated increase of $75K

Contracted salary increases are around 3%, but net impact is an increase
of $236K (1.8%) as a result of a reduction in staffing positions

16
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Putnam Public
Schools’ Offerings

PHS Programming

Core Programming in Humanities, Math, Science, and World Language

Il Advanced Placement courses, 31 Honors courses. and 6 Early College Enrollment courses

Electives

o Staffing Levels: Business (1), Art (1), Tech (1), PE/Health (2), Music (1)

o Certificate and Career Pathways include Manufacturing and Health Careers
Athletics

o Fall: Soccer, Cheerleading, Cross Country, Girls Volleyball and Football

o Winter: Cheerleading, Basketball and Wrestling

o Spring: Golf, Track & Field, Baseball, Softball, and Boys Volleyball

o Unified Sports in all seasons

Vocal and Instrumental Ensembles

R T
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PMS Programming

Four Core Subjects

Reading and Writing combined into English Language Arts
(4 teachers per grade)

*  Two Electives per day
Library (grades 5 & 6), Music (1), Art (1), PE/Health (2), Integrated Arts (1), and
Technology (1)

*  Marching Band and Instrumental Ensembles

* Athletics
Fall: Soccer and Cross Country
Winter: Cheerleading, Basketball and Wrestling

Spring: Track & Field, Baseball, Softball

19

Special Education and
Related Resources

20
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Specialized Programs: 3 Specialized Programs: 2 Speciulized Programs: 3
ABLE: LEAP: Life Skills:
Certified Staff: 1 Certified Staff* | Cettified Staff: [
Paraeducalurs Geueral Support: 6.5 Paracducators General Support: 2 Parasducators- 2
~  Paraeducators 1-to-[ Support: 3 Paraeducators [-to-1 Support: [ Students: 17
Students: 135 Students: 7
STRIDE:
RISE: STARS: Certified Staff:1
Certified Staff: | Certified Staff: 1 Paraeducators: 1.5
Paraeducators General Support: 2 Paraeducators General Support: [ Students: 9
Paraeducators [-to~[ Support: 2 Paraeducators 1-to-1 Support: [
Registered Behavioral Technicians: 2 Registered Behavioral Technicians: 2 Helping Hands
Students: 9 Students: 6 Certified Staff: §
Paraeducators: 1.5
Students: 5
Full Inclusion/Resource Support Full Inclusion/Resource Support Full Inclusion/Resource Support
Grade PreK: 21 Grade 5: 14 Grade 9: 17
Grades K-1: 15 Grade 6: 12 Grade 10: 8
Grades 2: 11 Grade 7: 19 Grade 11: 6
Grades 3: 13 Grade 8: 12 Grade 12: 10
Grades 4: 12
Certified Staff: 3
Certified Staff: 6 Certified Staft: 4 Paraeducators General Support: 4
Paraeducators: 6 (3FT, 3PT) Paraeducators: 3 Paraeducators 1-to-1 Support: |
21
Ld Ld L
Special Education Supports and Services
Supports/Services
Seven in-district specialized programs: PES (2), PMS (2), PHS (2), and Helping Hands (1)
Students served: 68
Support Staff: 34.5
Out of District Tuition (Not including Magnets, Ag Ed, or Charter Schools):
Students outplaced: 18
Number of locations: 9
Special Education Supports for students in Magnets/Ag Ed Programs
Number of students: 6
Number of locations: 3
22
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Putnam Mental Health Supports
M i e L D G el Bl i VL L

Social Worker- PreK & ABLE  Sacial Worker-K-4 & RISE Social Worker-Grades 9-12
Caseload of: 29 Caseload of? 29 Caseload of: 22
Psychologist-PreK-2 Psychologist-Grades 3-6 Psychologist-Grades 3-8 Psychologist- Grades 9-12
Caseload of: 13 Caseload of: 14 Caseload of: 24 Caseload of: 26

Planned Evaluations: 20 Planned Evaluations: 19 Planned evaluations: 20 Planned Evaluations: 36

Guidance Counselor-Grades Guidance Counselor-Grades
5-8 9-12
504 Plans Supported: 37 504 Plans Supported: 20

Guidance Counselor-Grades
9-12
504 Plans Supported: 21

BCBA ~(District Pre K-Age 22): Provides ongoing consultation to all specialized programs in district,
completes Functional Behavioral Assessmerits when commissioned, and conducts specialized training and
professional development to staff as needed.

23

Enrollment

24
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Average Class Size by Grade Level - PES

Projected Anticipated Average
Grade Level | Enrollment Staffing Class Size
FY 26 Levels 2025-26
K 75 5 15
1 76 5 15
2 81 4 20
3 920 5 18
4 115 5 23

T T

25

26

Average Class Size by Grade Level - PMS
Projected Proposed Average
Grade Level Enrollment 2024-25 Class Size
FY 25 Sections 2024-25
5 85 4 21
6 93 4 23
7 99 4 25
8 87 4 22
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Projected High School Student Enrollment

Gr9

Gr 10

Gr11

Gr12

Total

Projected
Enroliment FY 25 60

81

66

70

277

27

Athletics

28
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Athletics

Putnam Hich School

Approximately 185 student athletes participate in about 225 games through 12 different sports
FY 25 Athletic Budget - $357.424
FY 26 Athletic Budget - $341.350

Putnam Middle School

Approximately 225 student athletes participate in about 85 games through 8 different sports
FY 25 Athletic Budget - $94,034
FY 26 Athletic Budget- $111.233

T A e oy e

29

BOE Budget History

30
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2/12/2025

31

BOE Budget History FY 13 - FY 25

Fiscal Year| BOE Proposed Town Adopted |Actual Budget Increase
FY'13 T T | 000% T $-
FY 14 3.49% 1.63% $264,555
FY 15 4.66% 2.44% $401,380
FY 16 2.40% 1.63% $275,000
FY 17 2.45% 1.28% $220,076
FY 18 2.30% 2.30% $398,640
FY 19 2.19% 2.19% $389,538
FY 20 2.20% 2.20% $399,456
FY 21 4.88% 1.35% $249,999
FY 22 3.45% 0.90% $169,407
FY 23 3.42% 2.35% $445,000
FY 24 4.89% 4.89% $950,000
2.94% $599,500

FY 25 3.44%

BOE FY 26 Approved Budget
2/11/25

Amount

Dollar Increase

Percent Increase

PPS 2023-24

Approved Budget $20,358,407 $950,000 4.89%
PPS 2024-25

Approved Budget $20,957,907 $599,500 2.94%
PPS 2025-26 .

BOE Draft Budget | 521934750 $976,843 4.66%

32
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Board of Education Strategic Plan 2023-2028

Strategic Objective #1: Teaching, Learning, and Leading
Promote student success through high quality coordinated curriculum, instruction, and professional
development

Strategic Objective #2: Finance, Capital, and Personnel
Allocate funding to provide effective, safe, and modern facilities; recruit and retain qualified staff

Strategic Objective #3: Climate, Culture, and Wellness
Foster safe and supportive learning environments for social, emotional, and academic growth

Strategic Objective #4: Communication and Community Engagement
Enhance effective communication among home, school, and community to promote engagement and

partnerships

33

Mission Statement

We, in partnership with the community,
cultivate continuous personal and academic
growth by meeting the needs of the whole child

in a safe, equitable learning environment.

34
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Core Values

We believe in....

e Perseverance
Developing our abilities through hard work and maintaining a growth mindset

e Unity
Every individual is unique and is an equally important member of our school culture, climate,
and success

@ Pride
Honoring ourselves, our schools, and our community

s Respect
All members of the school community should treat one another with consideration, integrity,

and honesty

35

Vision Statement

Our graduates are independent learners who can apply their
knowledge to different purposes and embrace the future. They are
resilient, persistent, and adaptable. With empathy and understanding
of diverse cultures and perspectives, our learners can work in a
collaborative fashion to find creative solutions to problems. Failure is
viewed as an opportunity for future success, and exploration of the
world is encouraged.

e sva——"

36
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BOE FY 26 Approved Budget
2/11/25 |
Amount Dollar Increase Percent Increase
Avrord byt | $20358.407 $950,000 4.89%
Avproved Bugeer | $20.957,907 $599,500 2.94%
BOE braf bagge | $21:934,750 $976,843 4.66%

37

Questions ?

38
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PUTNAM BOARD OF EDUCATION

FY 2025-2026

PROPOSED BUDGET

Object 2024-25 2025-26 Dollar Percent
Code Description e Adopted B Proposed Difference Difference
110 |SUBSTITUTE TEACHERS 185,000 175,000 (10,000) -5.41%
111 |CERTIFIED SALARIES 9,645,942 9,785,763 139,821 1.45%
112  |NON-CERTIFIED SALARIES 2,991,459 3,109,376 117,917 3.94%
113  |EXTRA CURRICULAR 131,886 138,624 6,738 5.11%
114 |COACHING SALARIES 206,734 189,095 (17,639) -8.53%
115 |ATHLETIC TRANSPORTATION SALARIES 2,871 2,871 0 0.00%
116 |TUTORING 15,000 15,000 0 0.00%
200 |FRINGE BENEFITS 290,813 302,465 11,652 4.01%
210 |HEALTH/LIFE BENEFITS 1.994,944 2,180,825 185,881 9.32%
220 |FICA /MEDICARE 462,102 462,787 685 0.15%
230 |WORKER'S COMPENSATION 152,845 127,344 (25,501) -16.68%
240 |PENSION 27,401 24 144 (3,257) -11.89%
260 |UNEMPLOYMENT 22,300 22,300 0 0.00%
300 |ADMIN CONFERENCES 9,400 8,600 (800) -8.51%
301 SUPERINTENDENT'S EXPENSES 3,000 2,000 (1,000) -33.33%
303 |PROGRAM ENHANCEMENT 816 500 (316) -38.73%
304 |EVALUATIONS 30,000 25,000 {5,000) -16.67%
305 |PHYSICAL THERAPY 63,670 65,514 1,844 2.90%
306 |[CONSULTING SERVICES 6,000 10,000 4,000 66.67%
307 |OCCUPATIONAL THERAPY 94,706 97,472 2,766 2.92%
310 |PHYSICALS 3.105 3,195 90 2.90%
320 |PROFESSIONAL EDUCATIONAL SERV 140,673 32,588 (108,085) -76.83%
321 |APEX TECHNOLOGY SERVICES 199,188 199,188 0 0.00%
323 |PURCHASED PROF/TECH 100,212 27,585 (72,627) -72.47%
330 |SCHOOL/COMMUNITY 26,450 33,725 7.275 27.50%
332 |PROFESSIONAL DEVELOPMENT 19,650 15,000 (4.650) -23.66%
340 |ATHLETIC PURCHASED SERVICES 89,911 86,638 (3,273) -3.64%
360 LEGAL FEES 37,000 37,000 0 0.00%
380 |STAFF CONFERENCES 8,689 8,991 302 3.48%
381 |CABE DUES & FEES 9,219 9,530 311 3.37%
382 |AUDIT & RELATED REPORTS 25243 25,812 569 2.25%
390 |GRADUATION EXPENSES 7,500 7,500 0 0.00%
400 |REPAIR 15,585 14,635 (950) -6.10%
401 |ATHLETIC REPAIR 0 0 0 0.00%
411 WATER 29,380 29,380 0 0.00%
421 REFUSE REMOVAL 0 0 0 0.00%
424  |LANDSCAPING 17,525 17.300 (225) -1.28%
430 |R & M BUILDINGS 20,710 28,569 7.859 37.95%
431 CODE COMPLIANCE 6,780 24,030 17.250 254.42%
432 |R & M OF BUSES 21,000 25,000 4,000 19.05%
433 |INTERIOR MAINTENANCE 0 0 0 0.00%
434 |EXTERIOR MAINTENANCE 5,500 0 (5.500) -100.00%
435 |FACILITIES SERVICE CONTRACTS 66,233 71,946 5713 8.63%
436 |TECHNOLOGY SERVICE CONTRACTS 41,463 0 (41,463) -100.00%
440 |RENTAL 35,766 35,766 0 0.00%
442 |RENTAL - VEHICLES 18,181 0 (18,181) -100.00%
443 |RENTAL - COMPUTERS 54,778 70,315 15,537 28.36%
510 |SPECIAL EDUCATION TRANSPORTATION 152,597 381,678 229,081 150.12%
512 |FIELD TRIPS 15,000 20,150 5,150 34.33%
517 |ATHLETIC TRANSPORTATION SERVICES 74,700 74,700 0 0.00%
518 |AA TRANSPORTATION SERVICES 781,239 816,316 35,077 4.49%
519 |STUDENT TRANSPORTATION 0 2,500 2,500 100.00%
520 |INSURANCE 127.035 149,475 22,440 17.66%
530 |COMMUNICATIONS/POSTAGE 16,052 14,903 (1,149) -7.16%
531 |TELEPHONE 8,700 7,260 (1,440) -16.55%
540 |ADVERTISING 6,000 3,000 (3,000) -50.00%
550 |PRINTING 11,540 12,899 1,359 11.78%
560 |TUITION 1,196,000 1,377,880 181,880 15.21%
561 |[VO-AG 59,345 67,269 7,924 13.35%
562 |ADULT EDUCATION 58,356 58,356 0 0.00%




PUTNAM BOARD OF EDUCATION

PROPOSED BUDGET

FY 2025-2026

Object | - | 2024-25 2025-26 Dollar Percent

Code Description Adopted Proposed Difference Difference
564 |MAGNET SCHOOL TUITION 39,942 33,633 (6,309) -15.80%
580 |[TRAVEL 16,290 13,800 (2,490) -15.29%
601 |BUILDING MAINTENANCE SUPPLIES 93,014 99,572 5,558 7.05%
602 |SPORTS SUPPLIES 28,903 31,572 2,669 9.23%
603 [SECURITY 8,500 7,500 (1,000) -11.76%
604  |SPORTS UNIFORMS 10,400 18,400 8,000 76.92%
611 |INSTR. CLASSROOM SUPPLIES 175,854 170,620 (5,234) -2.98%
612 |ADMINISTRATIVE SUPPLIES 16,368 16,368 0 0.00%
621 [NATURAL GAS 55,000 55,000 0 0.00%
622 |ELECTRICITY 196,721 267,971 71.250 36.22%
623 |PROPANE 2,880 3,273 393 13.65%
624 |FUEL OIL 166,560 185,335 18,775 11.27%
626 |GASOLINE 83,425 69,860 (13,565) -16.26%
641 |TEXTBOOKS 10,850 7,250 (3.600) -33.18%
642 |BOOKS 9,000 7,480 (1,520) -16.89%
643 |REFERENCE BOOKS 830 160 (670} -80.72%
644 [PERIODICALS 700 100 (600) -85.71%
645 |NONPRINT 1,000 1.000 0 0.00%
650 |TECHNOLOGY RELATED SUPPLIES 44,169 50,000 5,831 13.20%
652 |INSTRUCTIONAL SOFTWARE 0 64,318 64,318 100.00%
653 |NON-INSTRUCTIONAL SOFTWARE 0 136,361 136,361 100.00%
690 |SUPPORT MATERIALS 26,541 26,932 391 1.47%
730 [EQUIPMENT 7,550 7,800 250 3.31%
732 |VEHICLES 0 0 0 0.00%
733 |FURNITURE 5,900 4,600 (1,300) -22.03%
734 |TECHNOLOGY EQUIPMENT 37,000 42,000 5,000 13.51%
735 |TECHNOLOGY SOFTWARE 0 0 0 0.00%
736 |ATHLETIC EQUIPMENT 0 1,500 1,500 100.00%
811 |ATHLETIC DUES AND FEES 19,505 21,675 2,170 11.13%
890 |DUES AND FEES 57,811 55,913 (1.898) -3.28%

Totals 20,957,907 21,934,750 976,843 4.66%




PUTNAM BOARD OF EDUCATION

PROPOSED BUDGET

FY 2025-2026

| Object | 2024-25 2025-26 Dollar “Percent |
Code Description e Adopted | Proposed Difference Difference
510 |SPECIAL EDUCATION 152,597 381,678 229,081 150.12%
210 |HEALTH/LIFE BENEFITS 1,094,944 2,180,825 185,881 9.32%
560 |TUITION 1,196,000 1,377,880 181,880 15.21%
111 |CERTIFIED SALARIES 9,645,942 9,785,763 139,821 1.45%
653 |[NON-INSTRUCTIONAL SOFTWARE 0 136,361 136,361 100.00%
112 |NON-CERTIFIED SALARIES 2,991,459 3,109,376 117,917 3.94%
622 |ELECTRICITY 196,721 267,971 71,250 36.22%
652 |[INSTRUCTIONAL SOFTWARE 0 64,318 64,318 100.00%
518 |AA TRANSPORTATION SERVICES 781,239 816.316 35,077 4.49%
520 |INSURANCE 127,035 149,475 22,440 17.66%
624 |FUEL OIL 166,560 185,335 18,775 11.27%
431 |CODE COMPLIANCE 6,780 24,030 17,250 254.42%
443 |RENTAL - COMPUTERS 54,778 70,315 15,5637 28.36%
200 |FRINGE BENEFITS 290,813 302.465 11,652 4.01%
604 |SPORTS UNIFORMS 10,400 18,400 8,000 76.92%
561 |VO-AG 59,345 67,269 7,924 13.35%
430 |R & M BUILDINGS 20,710 28,569 7.859 37.95%
330 |SCHOOL/COMMUNITY 26,450 33,725 7.275 27.50%
113 |EXTRA CURRICULAR 131,886 138,624 6,738 5.11%
601 |BUILDING MAINTENANCE SUPPLIES 93,014 99,572 6,558 7.05%
650 |TECHNOLOGY RELATED SUPPLIES 44,169 50,000 5,831 13.20%
435 |FACILITIES SERVICE CONTRACTS 66,233 71,946 5713 8.63%
512 |FIELD TRIPS 15,000 20,150 5,150 34.33%
734 |TECHNOLOGY EQUIPMENT 37,000 42,000 5,000 13.51%
306 |CONSULTING SERVICES 6,000 10,000 4,000 66.67%
432 |R & M OF BUSES 21,000 25,000 4,000 19.05%
307 |OCCUPATIONAL THERAPY 94,706 97,472 2,766 2.92%
602 |SPORTS SUPPLIES 28,903 31,572 2,669 9.23%
519 |STUDENT TRANSPORTATION 0 2,500 2,500 100.00%
811 |ATHLETIC DUES AND FEES 19,505 21,675 2,170 11.13%
305 |PHYSICAL THERAPY 63,670 65.514 1,844 2.90%
736 |ATHLETIC EQUIPMENT 0 1,500 1,500 100.00%
550 |PRINTING 11,540 12,899 1,359 11.78%
220 |FICA /IMEDICARE 462,102 462,787 685 0.15%
382 AUDIT & RELATED REPORTS 25,243 25,812 569 2.25%
623 |PROPANE 2,880 3,273 393 13.65%
690 |SUPPORT MATERIALS 26,541 26,932 391 1.47%
381 |CABE DUES & FEES 9,219 9,530 311 3.37%
380 |STAFF CONFERENCES 8,689 8,991 302 3.48%
730  |EQUIPMENT 7,650 7.800 250 3.31%
310 |PHYSICALS 3,105 3,195 90 2.90%
115 |ATHLETIC TRANSPORTATION SALARIES 2,871 2,871 0 0.00%
116  |TUTORING 15,000 15,000 0 0.00%
260 |UNEMPLOYMENT 22,300 22.300 0 0.00%
321 |APEX TECHNOLOGY SERVICES 199,188 199,188 0 0.00%
360 |LEGAL FEES 37,000 37,000 0 0.00%
390 |GRADUATION EXPENSES 7,500 7.500 0 0.00%
401 |ATHLETIC REPAIR 0 0 0 0.00%
411 |WATER 29,380 29,380 0 0.00%
421 |REFUSE REMOVAL 0 0 0 0.00%
433 |INTERIOR MAINTENANCE 0 0 0 0.00%
440 |RENTAL 35,766 35,766 0 0.00%
517 |ATHLETIC TRANSPORTATION SERVICES 74,700 74,700 0 0.00%
562 |ADULT EDUCATION 58,356 58,356 0 0.00%
612 |ADMINISTRATIVE SUPPLIES 16,368 16,368 0 0.00%
621 NATURAL GAS 55,000 55,000 0 0.00%
645 |NONPRINT 1,000 1,000 0 0.00%
732 |VEHICLES 0 0 0 0.00%
735 |TECHNOLOGY SOFTWARE 0 0 0 0.00%
424  |[LANDSCAPING 17.525 17,300 (225) -1.28%




PUTNAM BOARD OF EDUCATION
PROPOSED BUDGET
FY 2025-2026

Object | 2024-25 2025-26 Dollar Percent

Code Description Adopted Proposed Difference Difference
303 PROGRAM ENHANCEMENT 816 500 (316) -38.73%
644 PERIODICALS 700 100 (600) -85.71%
643 REFERENCE BOOKS 830 160 (670) -80.72%
300 ADMIN CONFERENCES 9,400 8,600 (800) -8.51%
400 REPAIR 15,585 14,635 (950) -6.10%
301 SUPERINTENDENT'S EXPENSES 3.000 2.000 (1,000) -33.33%
603 SECURITY 8,500 7.500 (1,000) -11.76%
530 COMMUNICATIONS/POSTAGE 16,052 14,903 (1,149) -7.16%
733 FURNITURE 5,900 4,600 (1,300) -22.03%
531 TELEPHONE 8,700 7.260 (1,440) -16.55%
642 BOOKS 9,000 7,480 (1,520) -16.89%
890 DUES AND FEES 57,811 55,913 (1,898) -3.28%
580 TRAVEL 16,290 13,800 (2,490) -15.29%
540 |ADVERTISING 6,000 3,000 (3,000) -50.00%
240 PENSION 27,401 24,144 (3,257) -11.89%
340 |ATHLETIC PURCHASED SERVICES 89,911 86,638 (3,273) -3.64%
641 TEXTBOOKS 10,850 7,250 (3,600) -33.18%
332 PROFESSIONAL DEVELOPMENT 19,650 15,000 (4,650) -23.66%
304 EVALUATIONS 30,000 25,000 (5,000) -16.67%
611 INSTR. CLASSROOM SUPPLIES 175,854 170,620 (5,234) -2.98%
434 EXTERIOR MAINTENANCE 5,500 0 (5,500) -100.00%
564 MAGNET SCHOOL TUITION 39,942 33,633 (6,309) -15.80%
110 SUBSTITUTE TEACHERS 185,000 175,000 (10,000) -5.41%
626 GASOLINE 83,425 659,860 (13,665) -16.26%
114 COACHING SALARIES 206,734 189,095 (17.639) -8.53%
442 RENTAL - VEHICLES 18,181 0 (18,181) -100.00%
230 WORKER'S COMPENSATION 152,845 127,344 (25,501) -16.68%
436 TECHNOLOGY SERVICE CONTRACTS 41,463 0 (41,463) -100.00%
323 PURCHASED PROF/TECH 100,212 27,585 (72,627) -72.47%
320 PROFESSIONAL EDUCATIONAL SERV 140,673 32,588 (108,085) -76.83%

Totals 20,957,907 21,934,750 976,843 4.66%




Putnam Board of Education
BUDGET NARRATIVE
FY 2025-2026

SALARIES AND CONTRACTUAL BENEFITS

110 — Substitute Teachers

This account covers the cost for short and long-term substitute teachers. The current rate for substitutes
is $126 per day. The Board increased the daily rates in an effort to remain competitive with surrounding
towns. Daily substitutes in other area schools are now paid as high as $175 per day.

RATIONALE: The district is restructuring how substitute teachers are assigned, and we anticipate
a decline in coverage.

111 - Certified Salaries

The certified salary account covers the contractual obligations for all administrators, teachers and other
staff who hold a Connecticut teaching certificate. It is important to note that when comparing last year's
adopted budget to next year's proposed budget, an exact comparison cannot be made because the
breakdown of teachers by step and degree is not the same and the actual people employed in the positions
are not the same.

RATIONALE: The increase in this account is based upon the contractual salaries for the positions
that are budgeted for the upcoming school year. However, the net increase is due to the elimination
or reduction of positions.

112 — Non-Certified Salaries

The non-certified salary account covers obligations for non-union support staff as well as support staff who
are members of a bargaining unit. When comparing last year's adopted budget to next year's proposed
budget, an exact comparison cannot be made because the number of positions may not be the same, the
actual people employed in the positions may not be the same, and grant funding may change.

RATIONALE: The increase in the noncertified salary account is related to contractual obligations
as well as estimated rate increases for employee groups who have not yet negotiated a final
contract. However, the net increase is due to the elimination or reduction of positions.

113 — Extra Curricular

The extra curricutar account covers the contractual costs for stipends for after school programs, advisors,
mentors, curriculum work and student work programs. The special education account includes summer
evaluation work as well as stipends for students in the "Helping Hands” program, which is a school-to-work
transition program. The breakdown of funds is as follows:

Adopted Budget Proposed Budget

FY 2024-25 FY 2025-26
Elementary $ 16,596 $ 20,008
Middle $ 26,492 $ 27,264
High $ 56,828 $ 58,506
District $ 20489 $ 21,216
Special Education $ 11.481 $ 11,632
TOTAL $131,886 $138,624

RATIONALE: There is an increase in this account because funding was added for after school clubs
at the elementary school.




Putnam Board of Education
BUDGET NARRATIVE
FY 2025-2026

114 - Coaching

The coaching account covers the contractual stipends for 47 coaching positions (14 at the middle school
and 31 at the high school), as well as 1 athletic director at the high school and 1 athletic coordinator at the
middle school. The breakdown of funds by school is as follows:

Adopted Budget Proposed Budget

FY 2024-25 FY 2025-26
Middle $ 41,008 $ 42438
High $ 165.726 $ 146,657
Total $ 206,734 $ 180,095

RATIONALE: There is a decrease in this account because coaching positions were eliminated at
the high school as follows: 3 assistant football, 1 head girls’ soccer, 1 assistant boys’ basketball
and 1 track. The district is exploring cooperative programs.

115 - Athletic Transportation Salaries
This account covers the cost of drivers’ salaries to transport students to athletic events.

RATIONALE: The district is outsourcing more athletic transportation. Some funding has been
moved to code 517 - Athletic Transportation Services.

116 — Tutoring

This account covers the cost for tutoring students who are homebound as a result of medical issues or for
extended illnesses as well as other situations mandated by law. The hourly rate next year for tutors is
$34.56.

200 - Fringe Benefits
The fringe benefits account covers the cost for paid benefits such as: holidays, annuities, longevity, sick
days and vacation days. These benefits vary by employee group.

210 - Health and Life Benefits

The health and life benefits account covers the cost for medical, prescription, dental and life insurance. It
also includes the Board's contributions to the employees’ health savings accounts. The Town and Board
are self-insured and belong to the Eastern Connecticut Health Insurance Program (ECHIP) collaborative.
The premium shares for health insurance vary by employee group and range from 16% to 22% for the High
Deductible Health Plans. As a result, the net cost to the Board varies by employee group. The Board offers
two High Deductible Health Plans - $2,500/$5,000 and $3,000/$6,000.

RATIONALE: Health insurance rates were increased by 10 percent which is significantly lower than
the recommended forecast. The net impact to this line item is due to 8 positions no longer being
eligible for insurance.




Putnam Board of Education
BUDGET NARRATIVE
FY 2025-2026

220 - FICA/Medicare

The FICA/Medicare account covers the employer's cost for FICA and Medicare. FICA is a U.S. federal
payroll tax. It stands forthe Federal Insurance Contributions Actand is deducted from each
paycheck. Medicare taxes fund hospital, hospice, and nursing home expenses for elderly and disabled
individuals. The employer is required to pay 7.65% of non-certified salaries, substitute salaries, fringe
benefits, tutoring, extra-curricular and coaching stipends. The employer has to pay 1.45% of all certified
salaries for employees hired after July 1, 1986 for Medicare tax.

230 — Workers Compensation
The workers compensation account covers the employer's cost for workers compensation insurance. The
employer is charged a percentage of each employee’s salary. The percentage varies by employee group.
Rates are estimated as follows:

Administration/Teaching/Clerical/All Other 0.0050
Nursing Services 0.0050
Food Services 0.0484
School Facilities 0.0484
Transportation 0.1117

RATIONALE: This account will fluctuate based upon wages and rates per group. Each employee’s
workers’ compensation has been calculated based upon the total of their wages and fringe benefits
and their respective employee group.

240 - Pension

The pension program is optional for non-certified staff. For those employees who participate, this account
covers the employer’s contribution to the plan. The contribution represents a rate that is multiplied by the
employee’s salary. The Town and Board are using Pension Edge services, and there are fees associated
with this platform. There are also fees for actuarial services to administer the plan.

RATIONALE: The employer rate is determined by an actuary and is budgeted at no employer
contribution for FY 2025-26. The Board will be responsible for fees only.

260 — Unemployment Compensation

The unemployment compensation account covers the employer’s portion of benefits for employees who
have left the district or who are eligible to collect as a result of a reduction in force. The Board employs an
agent who specializes in unemployment compensation. The Board has been able to realize a savings as
a result of utilizing an outside agent to monitor claims.




Putnam Board of Education
BUDGET NARRATIVE
FY 2025-2026

INSTRUCTIONAL AND OPERATING ACCOUNTS

300 — Admin Conferences
This account covers the cost for professional development for board members and administrators,

301 - Superintendent’s Expenses
This account covers expenses incurred by the Superintendent in the performance of his professional duties.
It is a contractual obligation.

RATIONALE: Funding has been reduced in this account.

303 - Program Enhancement
This account covers the cost for funding field trips or programs for gifted and talented students.

304 — Evaluations
This account covers the cost for independent educational evaluations as required for students with special
needs. It includes psychiatric and neurological evaluations.

RATIONALE: Funding has been reduced in this account.

305 — Physical Therapy
This account covers the cost for purchasing physical therapy services from a vendor outside the district.

306 — Consulting Services

This account covers the cost for purchasing consulting services for the district as well as the special
education department for improving special education performance, including but not limited to, crisis
intervention and restraint training.

RATIONALE: The district is budgeting funds for services to support the student information
system, PowerSchool.

307 - Occupational Therapy
This account covers the cost for purchasing occupational therapy services from a vendor outside the district.

310 - Physicals

The physical account covers the cost for assessment physicals for students in Grades 6 and 10. The
account also includes physicals for drivers; the state mandates that drivers have a physical every two years.
This account also covers the cost for random drug and alcohol screening for drivers. Finally, the account
includes the cost for Hepatitis B shots, which can be required for new employees.
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BUDGET NARRATIVE
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320 - Professional Educational Services

This account covers the cost for services from outside vendors that support the instructional program and
its administration. It includes, but is not limited to, the following: academic and behavioral coaching, the
medical pathway program, speakers as well as services associated with the library and music programs at
the high school.

RATIONALE: There is a decrease in this account because some services were reallocated to new
coding to track software expenses. The codes are 652 Instructional Software and 653 Non-
Instructional Software.

321 - Apex Technology Services

This account covers the cost of purchasing information technology services. The district signed a 7-year
contract with Apex Technology Group in FY 2020-21. Services include: high level engineering leadership,
daily onsite technician, strategic planning, quarterly reporting, 24x7x365 network monitoring, disaster
recovery, ongoing security assessment, help desk functions, procurement services and capital planning.

RATIONALE: The contractual rate does not change for the life of the contract.

323 — Purchased Professional/Technical Services

This account covers the cost of purchasing specific professional or technical services from vendors outside
the district. The funds in this account are for mandated translation and interpreting services for students
who are English language learners. It also covers the cost associated with shredding services, first aid and
CPR training, the district's fixed asset inventory and dental screenings.

RATIONALE: There is a decrease in this account because some services were reallocated to new
coding to track software expenses. The codes are 652 Instructional Software and 653 Non-
Instructional Software.

330 - School/Community Development

This account covers the cost for parent conferences and communications, community meetings, family fun
night, positive behavior intervention supports (PBIS), volunteer recognition, student recognition assemblies,
parent and faculty meetings, staff appreciation and special events.

RATIONALE: There is an increase in this account because additional funding has been added to
support community events.

332 - Professional Development

This account covers the cost for professional development activities in the district. Professional
development is mandated for all teachers and administrators. Professional development is also mandated
for paraprofessionals and other staff by contract.

RATIONALE: Funding has been reduced in this account.
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340 - Athletic Purchased Services

This account covers the cost for the following: athletic trainer, officials, umpires, sports physicals, timers,
ball chasers, ticket sellers, doctors, police, nurses, chaperones, ambulance, course fees, Red Cross/CPR
training, fingerprinting and coaches clinics.

RATIONALE: The district anticipates a decrease in costs for these services due to less athletic
programs at the high school.

360 — Legal Fees
This account covers all legal fees. It includes costs for general consultation, defense coverage,
negotiations, policy services, due process hearings and settlement fees.

380 - Staff Conferences
This account covers the cost for staff to attend out-of-district conferences to enhance their knowledge, skills
and abilities. State law also mandates individual designed professional development for teachers.

381 — CABE Dues and Fees

This account covers the cost for the district to belong to CABE - the Connecticut Association of Boards of
Education. CABE focuses on helping Boards of Education promote student achievement, while providing
districts the information and expertise that help both the Board and the Superintendent fulfill their
governance and management responsibilities. CABE services have become essential due to educational
mandates passed by the General Assembly in recent years.

382 — Audit and Related Reports

This account covers the cost for auditing fees. The Board is included with the Town for auditing services.
The fees include the following audits: financial, grants and single audit (federal), single audit (state), EFS
Year-End Expenditure Report, the food service program, the student activity accounts and the Family
Resource Center, School Readiness and School Facilities accounts. This account also covers the cost for
the district's GASB updates.

390 ~ Graduation Expenses
This account covers the costs associated with graduation activities at the high school. Costs include the
following: programs, invitations, tickets, flowers, sound system, awards and pins.

400 - Repair
This account covers the cost for repairs to equipment such as: microscopes, musical instruments, printers,
fitness equipment, scrubbers and vacuums.

401 - Athletic Repair
This account covers the cost for reconditioning football equipment. It is required to meet safety standards.
The district is no longer responsible for budgeting this cost.
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411 - Water

This account covers the cost for water and sewer usage for the district. The Board has two main accounts;
one for the elementary/middle school and one for the high school. Other costs in this account include water
services for hydrants and sprinkler systems at the schools.

421 - Refuse Removal
This account covers the cost for refuse removal for the schools. Funds for this service have been eliminated
because the Board participates with the Town and there is no charge for the Board.

424 - L andscaping

This account covers the cost for improving the landscaping around the district buildings. It also covers the
cost for items such as mulch and crushed stone for the school grounds. The district has entered into a
contract for cutting the grass.

430 - R & M of Buildings

This account covers the cost associated with the services for repair and maintenance of the school
buildings. Items include, but are not limited to, the following: boilers, air conditioning, circulator pumps,
flush valves, glass replacement and refinishing the gymnasium floors.

RATIONALE: The district is anticipating a cost increase for these services.

431 - Code Compliance
This account covers the cost for the following inspections: fire extinguisher, elevator, tank testing, asbestos,

bleacher and radon.

RATIONALE: The district is required to perform indoor air quality and HVAC testing.

432 - R & M of Buses (Vehicles)

This account covers the cost for repair and maintenance of the vehicles in the fleet. It includes costs for
tires, warranty and parts, inspections and supplies. There are a total of 14 vehicles in the fleet; one 26-
passenger with wheelchair lifts, two activity buses and two trucks. The district also has 9 vans; 4 are 8-
passenger vans, 4 are 10-passenger vans and 1 is used in the Food Service Department. The vans are
used primarily for special needs runs. The district uses its full-size activity buses for field trips and athletic
trips. The following information represents the numbers and ages of the vehicles in the fleet.

Vans Buses
2 i 2009 T 2017 (Activity Vehicle)
L 2012 T 2019 (Activity Vehicle)
1T, 2015 1..........2019 (26-Passenger)
1......2018
1 oo 2019 Trucks
g 2020 (Food Service) T, 2017 (School Facilities)
p Ju— 2024 T 2024 (School Facilities)

RATIONALE: There is an increase in the account based upon historical trend for expenses to
support the repair and maintenance of vehicles in the fleet. In addition, more vehicles have been
added to the fleet.
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433 - Interior Maintenance
This account covers the cost for the services to maintain the interior of the school buildings. Costs have
been reallocated to the 430 — Repair and Maintenance of Building account.

434 - Exterior Maintenance
This account covers the cost for the services to maintain the exterior of the school buildings.

RATIONALE: There is a decrease in this account because the supplies associated with the services
have been moved to code 601 — Building Maintenance Supplies.

435 - Facilities Service Contracts

This account covers the cost for service contracts for the school buildings. Itincludes but is not limited to:
All-State Fire Equipment, Aerial Platform, Associated Security, Griggs and Browne, EDS Mechanical,
Simplex, New England Pump, Venture Communications, Otis Elevator and chiller maintenance.

RATIONALE: The district is anticipating an increase in costs for contracts.

436 — Technology Service Contracts

This account covers the cost for service contracts related to technology in the district. These contracts
have increased in the past few years due to the fact that the district is increasingly relying on technology
instead of paper and textbooks. It includes: Microsoft apps for staff, Campus Office Agreement, Classlink,
iBoss, Sophos and the CEN backbone for the Internet.

RATIONALE: There is a decrease in this account because some services were reallocated to new
coding to track software expenses. The codes are 652 Instructional Software and 653 Non-
Instructional Software.

437 — Transportation Mechanic
This account covers the cost for a full-time transportation mechanic. This account will no longer be used
because the district is outsourcing its home-to-school transportation.

440 - Rental
This account covers the cost for medical equipment for student needs and the district’s copier program.

442 — Rental - Vehicles
This account covers the cost of the lease programs for one truck for the school facilities department and
two vans for the transportation department.

RATIONALE: The district anticipates using the non-lapsing account for the lease payments.
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443 — Rental - Computers

This account covers the cost for leasing one-to-one devices for students as well as devices for staff.
Beginning with the 2020-21 year, the district entered into a lease program for one-to-one devices. We
currently have two chrome book leases and one laptop lease program and anticipate an additional lease
for students and staff in the spring of FY 2025 and FY 2026.

RATIONALE: There is an increase in the account to cover the cost of an additional chrome book
lease as well as an additional lease for replacement devices for staff.

510 — Special Education Transportation
This account covers the contracted costs associated with mandated transportation for special needs
students in and out of the district both during the school year and in the summer months.

RATIONALE: There is an increase in this account to cover the cost for contracting with outside
providers.

512 — Field Trips
This account covers the contracted transportation costs associated with field trips for students across all

grade levels.

RATIONALE: There is an increase in the account because more trips are planned by the schools.

517 — Athletic Transportation Services
This account covers the contracted transportation costs associated with athletic trips for students at the
middle school and high school.

RATIONALE: The district relies on outside contractors for the majority of its athletic trips.

518 — Student Transportation — AA Transportation

The district signed a 7-year contract with AA Transportation beginning July 1, 2020, for outsourcing its
home-to-school transportation. This account covers the contracted costs associated with mandated
transportation for students in and out of the district both during the school year and in the summer months.

RATIONALE: The increase is attributed to the contractual agreement.

519 — Student Transportation
This account covers the cost for transporting homeless students to and from school.
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520 - Property and Liability Insurance

This account covers the cost for the following insurances: property and general liability, transportation,
cyber liability, school board |egal liability and sports. Costs are estimated based upon information we
received from the district's consultant, Acrisure. The estimated costs are as follows:

Sports Insurance $ 7075
Property and Liability $ 113,355
Cyber Liability $ 8,964
Transportation $ 10,760
School Board Legal Liability $ 9321
TOTAL $ 149,475

RATIONALE: The district anticipates an increase in insurance costs for the upcoming year.

530 — Communications/Postage
This account covers the cost of postage for the district. The Board continues to make every effort to
increase its communication to parents and the community using email, texting and the district web site.

RATIONALE: Funding has been reduced.

531 - Telephone
This account covers the cost for basic, local and long distance telephone services, cellular services and
other fees.

RATIONALE: Funding has been shifted to the Helping Hands grant.

540 - Advertising

This account covers the cost for advertising vacancies throughout the district. Besides newspapers, the
Board actively utilizes other avenues such as websites and free postings to secure the best gualified
candidates for all vacant positions.

RATIONALE: Funding has been reduced.

550 - Printing
This account covers the cost for printing items such as: referral forms, student passes, enrollment cards,
brochures, student portfolios, window envelopes, stationery and course study guides.

560 - Tuition

This account covers the costs for tuition for special education students placed in and out of the district as
well as out of state. The budgeted amount meets current individual student education plans. However,
unanticipated placements continue to occur.

RATIONALE: The district is experiencing increased costs for programs, and the State has reduced
the reimbursement rate.

10
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561 — Vocational Agriculture
This account covers the tuition cost for students to attend the regional vocational agriculture program at
Killingly High School.

RATIONALE: The Legislature is proposing assisting districts with 42 percent of the tuition costs
for vocational agriculture programs. There is an increase because tuition is planned for more
students.

562 — Adult Education

This account covers the local portion of mandated adult education services. The State has a grant program
that covers the other portion. The programs that are offered to Putnam residents are: adult education,
credit diploma, citizenship, English as a Second Language (ESL) and GED.

564 — Magnet School Tuition

This account covers the cost for students to attend magnet schools or alternative educational schools. In
2015, the Board of Education voted to drop out of their magnet partnerships. The district withdrew in 2017-
18. Beginning with the 2017-18 school year, the district no longer provided transportation to magnet
schools. Tuition is planned for 2 students at ACT and 9 students at QMC.

RATIONALE: The Legislature is proposing assisting districts with 42 percent of the tuition costs
for magnet schools.

580 - Travel
This account covers the cost for travel and mileage reimbursement for professional development. Mileage
is reimbursed at the IRS rate.

RATIONALE: Funding has been reduced for travel to conferences.

601 — Building Maintenance Supplies

This account covers the cost for supplies for maintaining the schools. Items include, but are not limited to,
the following: batteries, posters, signage, replacement clocks, electronic heating valves, thermostats, locker
parts, menstrual products, air filters, water filters, ballasts, LED drivers, door locksets, paint, rollers,
brushes, paper towels, trash liners, floor cleaners, hand soap and toilet tissue.

RATIONALE: There is an increase in this account due to increased costs.

602 - Sports Supplies
This account covers the cost for supplies for the athletic program.

603 — Security
This account is for the costs associated with security equipment and supplies such as controllers, switches,
proximity readers and radios.

RATIONALE: Less purchases are planned for the upcoming year.

11
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604 - Sports Uniforms
This account covers the cost for uniforms for the athletic program. Both the middle school and high school
have uniform replacement programs

RATIONALE: Uniforms are planned for middle school boys’ and girls’ soccer. At the high school,
uniforms are planned for girls’ volleyball, cross country, baseball, softball, golf, track, boys’
volleyball and unified sports.

611 — Instructional Supplies
This account covers the costs for supplies that support the instructional programs in each of the schools.

RATIONALE: Funding has been reduced in this account.

612 — Administrative Supplies
This account covers the cost of supplies for the operation of the administrative offices.

621 — Natural Gas
This account covers the cost of natural gas for the high school.

622 — Electricity

This account covers the cost for electricity for the district. There are six accounts that include the following:
elementary school, middle school, high school, high school sign, buses at Fox Road and the Helping Hands
Program on Fox Road. The district locked into a generation rate of 10.838 cents per kilowatt hour for the
period January 2025 through January of 2027. In addition to the generation rate, there is a
delivery/distribution rate per kilowatt hour estimated at 0.06000. The district has utilized a program to
reimburse the cost of purchasing LED fixtures to replace older fixtures.

RATIONALE: The new contract is higher than the previous contract which was at 6.92 cents per
kilowatt hour resulting in the need to increase funding for this account.

623 - Propane
This account covers the cost for propane. The district has two propane tanks as follows: 1,000 gallon at
the elementary school for the cafeteria and 120 gallon at the high school for the garage.

624 - Fuel Oil
This account covers the cost for fuel oil for the elementary and middle schools. The district uses
approximately 60,000 to 70,000 gallons each year.

RATIONALE: The district has a contract at $2.659 per gallon for 65,000 gallons. In addition an
additional 5,000 gallons is being budgeted at $2.50 per gallon.

12
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626 — Gasoline/Diesel
This account covers the cost for fuel for the school bus fleet, the vans and the school facilities trucks. The
district uses approximately 6,000 gallons of unleaded gas and 20,000 gallons of diesel fuel each year.

RATIONALE: There is a decrease in the account because prices for next year are less than this
year. The district is locked in with the Town for both diesel and unleaded gasoline. Current pricing
is $2.994 for diesel and $2.95 for unleaded. The district is budgeting $2.5428 for diesel and $2.467
for unleaded.

641 - Textbooks
This account covers the cost for new and replacement textbooks for afl instructional areas

RATIONALE: Funds are budgeted for language arts at the middle school and English and
mathematics at the high school. Less purchases are planned for mathematics at the high school.

642 — Books
This account covers the cost for books that are used to enhance, update or replace the collections in the
library-media centers.

643 — Reference Books

This account covers the cost for books that are used to enhance, update or replace the reference books in
the library-media centers. Itincludes specialized encyclopedias, dictionaries and almanacs. It also includes
database reference sources and assorted materials for curriculum support.

644 — Periodicals

This account covers the cost to subscribe to periodicals that are used to enhance and support student
learning, the curriculum and the health services program. It includes items such as magazines, newspapers
and journals.

645 — Non-Print
This account covers the cost for non-print materials that are used to enhance, update or replace the non-
print materials in the library-media centers. It includes items such as audio books and eBooks.

650 — Technology Related Supplies
This account covers the cost for supplies related to technology and hardware including toner cartridges.

RATIONALE: An increase in costs for these supplies is planned.
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652 — Instructional Software

This is a new account code. It covers the cost for instructional software used throughout the district.
Software programs include but are not limited to the following: iReady, Dibels, Learning A-Z, Lexia, Second
Step, Edgenuity, Renaissance, Richer Picture, Quizlet, Turnitin.com, WeVideo, Naviance, Destiny, Credo,
Noodletools, Google Workspace, Board Maker, Boom Cards, SPIRE, TeachTown and Virtual Job Shadow,

RATIONALE: Funding was reallocated from code 320 Professional/Educational Services, 323
Professional/Technical Services and 436 Technology Service Contracts.

653 — Non-Instructional Software

This is a new account code. It covers the cost for non-instructional software used throughout the district.
Programs include but are not limited to the following: Pickup Patrol, Security e-Hall Pass, Rubicon Atlas,
Connecticut Education Network (Internet connection), Civic Plus (website hosting), Frontline (web-based
application program), Global Compliance Network, ParentSquare (district communication program),
PowerSchool (student information system, grading system and state reporting), Infinite Visions (accounts
payable, payroll and human resources), Zoom, Classlink, Microsoft 365, Barracuda Essentials, Meraki,
SNAP (student health program) and Raptor (security).

RATIONALE: Funding was reallocated from code 320 Professional/Educational Services, 323
Professional/Technical Services and 436 Technology Service Contracts.

690 - Support Materials

This account covers the cost for materials that are used in the areas that support the academic subjects.
The support areas are: guidance, library, psychology, speech, social work and curriculum development. It
includes items related to mental health, careers. testing materials, parent resources, counseling,
assessment and anti-bullying.

730 - Equipment
This account covers the cost for equipment items in the district.

RATIONALE: Funds are budgeted for a pull up and dip machine for the middle school physical
education program and vacuums for school facilities.

732 — Vehicles
This account is for vehicles used to transport persons or objects. Some examples are: buses, vans, trucks
and automobiles.

733 — Furniture
This account covers the purchase of new furniture for classrooms and offices.

RATIONALE: Desks and chairs are budgeted for language arts and science rooms at the middle
school.
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734 - Technology Equipment
This account covers the cost of technology-related equipment and technology infrastructure. Examples
are: network equipment, servers, printers, computers, laptops and other peripherals and devices. It

includes funding for the district’s technology plan.

RATIONALE: Purchases are planned to support the district’s infrastructure.

735 — Technology Software
This account covers the cost of technology software for district use.

736 — Athletic Equipment
This account covers the cost for equipment items for the athletic program.

RATIONALE: Purchases are planned for the football program.

811 — Athletic Dues and Fees
This account covers the cost for dues and fees associated with the athletic program. It includes items such

as: league meets, CIAC, CAS, CSC, CAAD, CHSCA and All State Fees.

RATIONALE: The increase in the account is attributed to the Arbiter Registration Program.

890 — Dues and Fees

This account covers the cost for dues and fees associated with the instructional and support programs
throughout the district. It includes items such as: Eastconn, American Library Association, participation and
audition fees for the music program, Association for Supervision and Curriculum Development, museum
fees, Advanced Placement, math and science competitions, All State, All New England, New England
Association of Schools and Colleges, National Honor Society, Student Council, Connecticut Association
of Public School Superintendents, Connecticut Association of School Business Officials, Northeast Area
Superintendents’ Association, Northeast Connecticut Chamber of Commerce, Putnam Business
Association, recertification fees, testing fees and field trip fees.

RATIONALE: Funding has been reduced.

Budget/Budget Narrative 2025-26
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Office of Eary -hildhm:d [DEC) - Kigkstad State 5 - $ - $ 3,000 | $ $ =
Cffice of Early Childhood (OEC) - Supplemental Admin State $ 8 - 8 87355 « 3 - |8 - S T
Office of Early Childhood (OEC) - Wage Supporls | Stale |8 - $ - $ . 27,280 | & - 15 $ -
Office of Early Childhood (OEC) - Wage Supports | State 3 2 3 $ - 13 86,258 | § - 3 - $ =
Office of Early Childhood (QOEC) - Child Care Stabilization State 5 = $ - $ = § - 1S 10224 |5 - 3 =
Project Oulreach | State |5 - |8 19.450 s - s - |3 - 18
Priority School Readiness COVID-19 Relief | Slate 3 = E] = $ 53.028 | § - 18 - s - Y
Title 11 Immigrant Federal $ - 3 = $ = |8 - $ 10,000 | = =S -
Video Production State $ 64.700 | § * 3 = 18 - S - 5 - 5
ic Educ and Govt Programmmg and Educ Techn-ology Investment Slate 5 - 3 - |s K3 - $ 91,000 | S 20433 |5
Federal $ 3 10,000 3 - |s _ Is —Fs N
Federal S - 3 5,000 > $ s 3 = § + $ =
| 5 64,700 | § 186,361 | § 186,331 .35. 133,288 | § 209,484 |8 51,033 | & 30,600
| T a I
TOTAL SCHOOL REVENUES ONLY $ 2987178 $ 6987595 § 2,861,972 5 2,664,355 $§ 3,188,649 § 2,910,302 $ 2,865,014
TOTAL ALL REVENUES | § 11,058,029 15,059,446 | 3 10,833,823 | § 10736206 | § 11,260,500 ‘..‘ 10,982,153 | § 10,936,855




Putnam Board of Education
Current Grants and Other Revenue Sources
FY 2024 - 2025

Description Total

Family Resource Center Grant $ 111,363
Family Resource Center - Projected Revenue 3 70,000
School Readiness Program Grant 3 795,375
School Readiness Program - Projected Revenue $ 267,000
Quality Enhancement 3 6,447
Headstart $ 10,000
Adult Education $ 71,151
Carl D. Perkins 3 23,147
IDEA Section 611 $ 406,687
IDEA Section 619 3 25,399
Title | - Education of the Disadvantaged $ 417,073
Title 1A - Teacher/Principal Training and Recruiting $ 40,276
Title lll - English Language Learners $ 10,420
Title IV - Student Support and Academic Enrichment $ 30,325
Food Service Program (State and Federal Reimbursements) $ 1,175,159
Food Service Program - Projected Revenue $ 188,972
Alliance $ 268,431
Title Il Immigrant $ 10,000
PEGPETIA (Public Educ & Govt Programming & Educ Tech Investment) 3 20,433
ARPA Paraeducator Professional Development 3 5,000
American Rescue Plan (ARP) - Grant = $2,647,634 % 442 177
ARPA School Mental Health Specialist $ 60,000
Beagary Charitable Trust 3 91,000
IDEA Transition Support Activities 3 10,000

$ 4,555,835

Summary

State Grants $ 1,273,200
Federal Grants $ 2,665,663
Other Grants $ 91,000
Other Revenue $ 525,972

$ 4,555,835



Name and Purpose of Grant

Putnam Board of Education
Grant Summary
FY 2024 - 2025

Grades or Federal Competitive
Population or or
Served State Entitiement

Grant
Award

Estimated
Other
Revenue

Family Resource Center

The FRC provides family support and prevention programs

as well as information, resources and school-based

activities that help to meet the needs of children and

families. The FRC also provides a link between families,

the school and the community. There are seven mandated
components of a family resource center: (1) Parents As
Teachers Program, (2) Preschool Programs, (3) School Age
Child Care, (4) Positive Youth Development, (5) Resource and
Referral Services, (6) Support and Training for Child Care,

and (7) Adult Education  Staffing includes: 1 director,

1 administrative assistant, 1 head teacher, 1 parent educator and
2 child care assistants The grant and other revenue received
for the FRC support the staff as well as the following: field trips,
parent activities, travel, professional development and supplies

Birth to Adult State Entitlement

$

111,363

]

70,000

School Readiness and Childcare

The school readiness grant program provides fully integrated
preschool services to Putnam children and families. The
program offers part day/school year slots, full day/school year
slots and full day/full year slots on a sliding fee scale to

children ages 3 and 4 years old. Comprehensive family

services are offered to families enrolled in the program through
the Putnam FRC. Staffing includes: 1 preschool teacher, 3 head
teachers, 2 paraeducators and 9 child care assistants.

The grant and other revenue received support the staff as well as
the following: parent activities, field trips, curriculum, professional
development, travel and supplies. The grant also covers a
portion of the grant coordinator

Preschool State Entitlement

$

795,375

$

267,000

Excel/Budget/2025-26/Grant Summary 2024-25



Putnam Board of Education

Grant Summary
FY 2024 - 2025

Grades or Federal Competitive Estimated
Population or or Grant Other
Name and Purpose of Grant Served State Entitlement Award Revenue

Quality Enhancement Daycare State Entitlement $ 6,447

This grant is awarded to the Putnam FRC to compliment Providers

the schoo! readiness preschool initiatives. The grant

provides professional development for school readiness

staff, preschool staff and private center and home-based

providers. A parent component is also included In the grant

to make parents aware of the CT praschoo| Curriculum

Frameworks and Assessment Too!

Headstart Preschool Federal N/A $ 10,000

Funding is used to cover a portion of the salary for the

FRC Director who is responsible for the coordination and

implementation of the educational component of the

Headstart program

Aduit Education Putnam State Entitlement $ 71,151

The adult education program is run by Eastconn. The Citizens

grant covers tuition for the programs that are offered to

Putnam citizens,

Carl D. Perkins Grades 9- 12 Federal Entitlement $ 23,147

Perkins funds are used to improve vocational technical
programs The grant provides support of materials for the
business, manufacturing and engineering pathways.

Excel/Budget/2025-26/Grant Summary 2024-25



Name and Purpose of Grant

Putnam Board of Education
Grant Summary
FY 2024 - 2025

Grades or
Population
Served

Federal
or
State

Competitive
or
Entitlement

Grant
Award

Estimated
Other
Revenue

IDEA Section 611

Funds are used to support the needs for children with
disabilities. The grant includes funding for 1 teacher and
9 paraeducators

Grades PK - 12

Federal

Entitlement

$

406,687

IDEA Section 619
Funding covers the wages of 1 paraeducator for the
preschool program.

Prescheol

Federal

Entitlement

25,399

Title I - Educatjon of the Disadvantaged

The Title | program is for providing supplementary reading and
math services to students. The grant includes costs for 1
literacy coach, 2 resource teachers, 1 registered behavior
technician as well as supplies. A portion of the grant is also
earmarked to support homeless students.

Grades K- 4

Federal

Entitlement

417,073

Title Il, Part A - Teacher/Principal Training and Recruiting
This grant is used to support a portion of the salary for

1 kindergarten teacher. Funds are shared with 1 non-public
school.

Kindergarten

Federal

Entitlement

40,276

Title /il - English Language Leamers

Funds are being utilized to support a portion of the wages
for 1 paraeducator to work with ELL students. Funds are
also shared with 1 non-public school

Grades PK-12

Federal

Entitlement

10,420

Excel/Budget/2025-26/Grant Summary 2024-25



Putnam Board of Education
Grant Summary

FY 2024 - 2025
Grades or Federal Competitive Estimated
Population or or Grant Other
Name and Purpose of Grant Served State Entitlement Award Revenue
Title IV, Part A - Student Support and Academic Enrichment
Funds are being used to provide professional development Grades PK-12 Federal Competitive 3 30,325
opportunities for staff in the areas of literacy and mathematics
A portion is being used to support social and emotional
learning, an online digital platform for literacy, field trips and
supplies for literacy and STEM.
Food Service Program Grades PK - 12 Federal N/A $ 1175159 § 188,972
The food service program is run by the district. The state and and State
federal government provide funds to the district in the form of
reimbursements for meals served. The meals include
breakfast, lunch, and supper. The cument program is
self-supporting
Alliance Grades PK-12 State Entitlement $ 268,431
Funds are being utilized for a preschool social worker and
6 interventionists/paraeducators to provide academic
support for students in both literacy and mathematics.
Title Il Immigrant Grades PK - 12 Federal $ 10,000
Funds are being utilized to support a portion of the wages
for 1 paraeducator to work with ELL students.
PEGPETIA Grades PK - 12 State $ 20,433

This grant is providing network switches to support upgrading
the district's natwork infrastructure.

Excel/Budgel/2025-26/Grant Summary 2024-25



Name and Purpose of Grant

Putnam Board of Education
Grant Summary
FY 2024 - 2025

Grades or
Population
Served

Federal
or
State

Competitive
or
Entitlement

Grant
Award

Estimated
Other
Revenue

ARPA Paraeducator Professional Development
This grant is being used to provide professional development
opportunities to paraeducators

Grades PK - 12

Federal

5,000

American Rescue Plan (ARP)

These funds are being used to cover teachers and support staff
who are providing academic support to siudents. Funds are also
being used for summer and after school enrichment programs,
technology liaisons, family outreach, contracted services for
mental health and technology to support student leaming as

well as a new reading program for the elementary school.

Grades PK-12

Federal

Carryover
Entitlement

$

442177
2,647,634

ARPA School Mental Health Specialist
Funds are being used to support a portion of the salary for a
Board Certified Behavior Analyst (BCBA).

Grades PK-12

Federal

60,000

Beagary Charitable Trust
A total of $30,600 per year for 3 years has been earmarked to
support equipment and supplies for the music program.

Grades PK-12

Private

91,000

IDEA Transition Support Activities

Funds are being used to support middle school students in
the life skills program to allow greater access for them to
participate in daily life skilis instruction and activities

(e.g. cooking, baking, cleaning). A portion is also being used
to create a transition resource library

Grades 5-12

Federal

10,000

Excel/Budgel/2025-26/Grant Summary 2024-25

State Grants
Federal Grants
Other Grants
Other Revenue
GRAND TOTAL

P|PD H P&

1,273,200
2,665,663
91,000
525972

4,655,835



General Government

Revenue
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Capital Narrative



TOWN OF PUTNAM
FY 2026 TOWN CAPITAL IMPROVEMENTS PLAN NARRATIVE

Introduction

The Town has prepared its 5-year capital improvements plan (CIP) based on review of ongoing and
planned capital expenditures. Town Departments have provided input, especially from the Mayor’s
Office, Highway Department, Economic Development, and Recreation Department. As in recent years,
this FY26CIP includes a section for Board of Education (BOE) capital projects. The plan will be brought to
the Planning and Zoning Commission to request a positive recommendation of the plan, including
considering goals of the Town’s Plan of Conservation and Development (POCD).

This CIP will be reviewed by the Mayor, the Board of Selectmen, the Board of Finance, and the public
prior to it being voted on at the Town Meeting. This document summarizes the items included under
various categories and notes applicable modifications. The categories correspond with the FY26 5-Year
Capital Improvement Plan for the Town of Putnam. As with all long-term plans, the initial year (FY26) is
most accurate, with future years approximated based on today’s knowledge and current planning
documents and information. Recommendations for future years will be updated in future budget
planning processes. Of course, availability of funding also drives any capital projects. Town
Administration is watching the various federal and state programs to identify how local projects may be
supported by new sources of funding. In recent and upcoming years, the Town has prioritized applying
for state and federal funding. These types of projects are included in the CIP and will be realized
dependent on the future success of those funding applications and programs.

The following sections summarize anticipated capital projects in FY26 and beyond. This document also
includes a summary of the anticipated funding sources for FY26.

Road Construction

School Street Sidewalks — This project has been designed by J&D Civil Engineers and following approval
by the State DOT, was bid with construction contract awarded in 2024. Construction is expected to
begin in Spring 2025. Note that construction funding is from the State’s Local Transportation Capital
Improvements Program (LOTCIP) and the Town works closely with the State DOT and NECCOG
throughout the project. Funding has been secured and incorporated into past CIPs.

Kennedy Drive Parking Lot — This project has been designed by J&D Civil Engineers and following public
bid, was awarded in 2024. Construction started in late Fall 2024, and will continue through Spring 2025.
This project’s funding includes American Rescue Plan Act funds, and all funding has been secured and
incorporated into past CIPs.

Five Mile River Road —While there are multiple improvement types for this roadway, instead of the more
costly full reconstruction and repaving, this year’s CIP continues about 1-mile of pavement having cold-
in-place improvements. This project is being proposed as funded by the State’s Town Aid Road allotment
and Municipal Grant & Aid allotment.
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Road Reconstruction - Road Reconstruction is for a number of identified roads that have been identified
as requiring reconstruction/overlayment/chip seal. Continuing pavement improvement efforts
completed in recent years; additional small lengths of roads may be reconstructed in FY2026. For
FY2026, pavement efforts including mill and pave, overlay pave, cold in place recycling, and chip seal are
planned, with the priority roads to include the following:

Mill and pave: Ring St., Canal St., David St., Viens St. and Dufault St.

Chip Seal: Chase Road, Church Street from Rt 171 to the Thompson town line. Final portions of Industrial
Park Road, and Ridge Road.

This schedule is subject to change. The road reconstruction item also includes drainage, guide rail, and
sidewalk improvements, as applicable and as funding is available. This effort is fully supported by state
funding, including Town Aid Road and Municipal Grant & Aid. As possible, the Town also supports road
improvements using Ground Lease Revenues.

North End Sidewalks and Grove Street Area Sidewalks. The Town is planning to continue sidewalk
improvements in these areas. The initial step is to contract for survey work in each area. Following a
base survey, the Town intends to use NECCOG engineering (included as part of Town services from
NECCOG) to prepare design plans. Then, the Town intends to apply for LOTCIP (or other available grant
funding) for each project. As shown, expected several years prior to construction activities.

Bridges

East Putnam Road Bridge - Currently there are two galvanized culverts which are showing soil
breakthrough. Recent DOT coordination includes unlikely ability for this bridge to be included in the DOT
design through construction program supported by the state. The Town is using consulting engineers to
prepare design options, with expected grant applications to the State DOT following, likely via the
State’s 50/50 Bridge Program.

Danco Road Bridge —This project has been awarded for state bridge 50/50 funding. Construction is
scheduled for Spring 2025, and finish by Fall 2025. This project will be funded partially with state funds,
and partially with local funds, including past year local alotments, and this year proposed partial Ground
Lease Revenues.

East Putnam Road Bridge over Cady Brook. This project has been accepted into the State’s 100% design-
through-construction bridge program. DOT engineering consultants are coordinating design, with
construction expected in future years. This program using no local funds.

Chase Road Bridge over Cady Brook. This project also has been accepted into the State’s 100% design-
through-construction bridge program. DOT engineering consultants are coordinating design, with
construction expected in future years. This program using no local funds.

Bridge Improvements — There are 19 bridges throughout the Town of Putnam that are part of the road
infrastructure. In addition to the recently completed and planned improvements, many of the Town’s
bridges require relatively minor repairs including at-grade and substructure improvements. This fund
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included proposed local funding to keep our bridges adequately maintained so that their full structure
life can be realized, and State DOT inspections can report satisfactory or good conditions. FY2026
includes no proposed funding. Prior year funding will be used to repair the Wicker Street culvert.

Parks

Recreation and athletic fields will allow continued improvements and modifications to the Town’s
properties including Sabin Street and Murphy Park. Additional areas may include the middle school field
and the high school level field (driveway out to Woodstock Avenue). Long-term Murphy Park
improvements may include various items including tennis courts, skatepark and playground area around
the Armory. Related equipment like fencing, landscaping, and sitework could be covered by this fund.
FY2026 has no local funding, with future years increasing.

The playscape item is intended for Town recreation fields, possibly at Murphy Park for toddler
playground equipment. FY2026 has no local funding, with future years increasing.

The revitalization of the track at St. Marie Greenhalgh Field has been initiated, including survey and
design planning efforts. The Town has applied for State STEAP funding in the amount of $1M. The work
will include stripping the existing rubber to the base material, installing new rubber, new acrylic coating
and new lining. Other site improvements include replacement of the scoreboards and fencing; and
repair of the bleachers, announcer’s booth and pavement.

Tennis Court Improvements are planned for the Church St tennis and basketball courts. The work will
include strip and reset the pavement on the 3 tennis courts and the 1 basketball court. Two of the tennis
courts will be redesigned as pickleball courts. Fencing would have to be replaced. The Recreation
Department and Highway Department will coordinate to use Town personnel and equipment as much as
possible. Restriping of the courts would be completed via separate contract or agreement.

The Air Line Trail from Putnam to Thompson is one of the last remaining gaps along the Trail throughout
the state. Engineering consultant work is ongoing, using State DEEP funding. The next phase includes
planning and design for the length between the terminus of the River Trail (at Providence/Kennedy
intersection) and Intervale Street (ice cream stand being the destination point). Eventual continuation
to complete the trail to connect to the Thompson trail head parking lot along Route 12 in Thompson.
[Note that the Town of Pomfret is leading a construction project to improve the Air Line Trail from
Pomfret to Putnam to the point of the Quinebaug River / Henry Berault Pedestrian Bridge.]

The Air Line Trail Connection from Putnam to Killingly has also been introduced, including application to
DOT for their Transportation Alternatives Program. The project has been selected for award, and the
Town will continue to coordinate with DOT for next steps. This is a long-term effort, with planning,
permitting and engineering expected over several years.

The Sabin Street Recreation Field project will need local funding once the contracted gravel work is
complete. Town responsibilities include final seeding and landscaping to create recreational
opportunities. No funding is planned for FY26, but future years will need to allocate funds. The gravel
work onsite is expected to continue through 2025 and/or 2026.
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The streambank at Simonzi Park has significant erosion and will likely need to be addressed in future
fiscal years. In recent years, the Board of Selectmen have approved conceptual design costs from the
American Rescue Plan Act of 2021 (ARPA) funds. Efforts in FY23 and FY24 to obtain federal funding
through the Army Corps of Engineers were not successful. The Town will continue to monitor availability
of federal funding for a future improvements project.

Board of Education

This category covers Board of Education (BOE) capital improvements. The Town coordinates with BOE
for these projects and grant efforts, and based on state requirements, the Town manages funding
payments and receipts.

Roof replacement at the Elementary School includes full removal and replacement using asphalt
shingles. The BOE has a designated Building Committee to manage this and other school capital projects.
Architect has been selected, with the project out to bid for construction in early 2025. All funding has
been secured in past CIP including state grant and local funding authorization.

Heating, Ventilation and Air Conditioning (HVAC) Improvements at the Elementary School are ongoing.
BOE Building Committee will manage. Construction began in 2024 and is expected to be completed in
2025. All funding has been secured in past CIP including state grant and local funding authorization.

Similarly, HYAC Improvements at the Middle School are ongoing. BOE Building Committee will manage.
Construction began in 2024 and is expected to be completed in 2025. All funding has been secured in
past CIP including state grant and local funding authorization.

Bus parking at the Armory has been removed from CIP funding. While long-term this may be necessary
due to state requirements for electrical vehicles, the more immediate prior concern was if the Town
were to construct a transfer station at the current Fox Road Highway Department location. Since the
Town expects to share a Transfer Station located in the adjacent Town of Pomfret, modifications to site
use at the Fox Road Facility is no longer an short-term plan.

A new item on the FY26 CIP is to create a capital fund for furniture replacement at the various BOE
school facilities. The Superintendent and Mayor have discussed the importance of an ongoing
replacement schedule and appropriate funding to do so. This FY26 CIP proposes a modest amount of
local funding.

Public Buildings

This category includes capital projects on any Town facility. One example of a potential upcoming
project may be architectural improvements at the Kennedy Drive Public Restroom. Other work may
include structural improvements, roof replacement/repair, gutter replacement/repair, and other facility
projects on various Town properties. There is a modest amount of local funding proposed for FY26, with
increased funding projected for future years.
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FY26 continues to include and consider long-term planning for a Town Storage Facility. Especially
considering the recent discussions regarding the Town’s 191 Church Street facility (currently housing the
Putnam EMS Ambulance Department, along with Highway Department storage), the Town will review its
various properties and future needs for departments’ equipment and materials. Current locations
include the Highway Department Fox Road facility, the Armory, the Church Street Garage, and Murphy
Park. Several departments have equipment storage and maintenance needs, including Highway,
Recreation and Parks & Grounds, Emergency Management and Maintenance. There is modest funding
planned for FY26, and in future years will consider several funding options.

Improvements at the Armory are now included in the CIP. In recent years, the Town uses this facility for
storage of recreation seasonal materials and other items. There is no climate control or electricity to the
site or building. The FY26 CIP includes funding to support initial activities of this site, including possible
hazardous material abatement, electricity needs and possible installation, and other initial efforts.
Depending on the results of the Town Facilities study and planning, the Armory improvements may
become demolition planning.

Equipment

Equipment capital costs are for Town Departments including the Highway Department and Recreation
Department and enable replacement of equipment significantly past their useful life. Equipment will be
replaced to balance repair costs, availability of replacement parts, and other lifecycle costs. Several
items that were previously included in the CIP for the Highway Department, have instead been leased
rather than purchased, and therefore are included as part of our General Government operational
budget, per recent Government Accounting Standards Board (GASB) requirements. Generally, the Town
balances the decision to lease equipment when the lifespan of that equipment is relatively short, and
considers heavy use such as plow trucks that often see salt deterioration. Capital purchase of equipment
is often selected for equipment that while necessary, may be infrequently used and expected to last 15
or 20 years, due to relatively low use hours. Outside of Highway and Recreation/Parks & Grounds, other
Town departments’ equipment may include vehicles for Building, Fire and Emergency Management.

FY26 has no items planned for funding in the Equipment category.

Informational Technology

Several of the Town's tabulators have reached the end of their useful lives. This capital expenditure
replaces two tabulators per year over the next several years.

Registrars have been coordinating with the State regarding new voting equipment and managing new
requirements for equipment. Putnam expects to need a minimum of six machines to replace what we
currently have; based on one machine and a spare for each of the three voting districts. There may be
some state funding for these costs, FY26 CIP includes local funding.
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Replacement hardware includes capital budget to allow planned replacement of older computer
hardware, including network devices, printers, plotters, and other shared equipment. In upcoming
years, we expect several copy machines to require replacement.

Economic and Redevelopment Projects

This section for Economic and Redevelopment Projects includes several significant projects and their
associated grants for Brownfield Revitalization.

Belding Mill Redevelopment includes remediation efforts that the State Department of Economic
Community Development (CT DECD) has awarded the Town grant funding for initial activities including
characterization and abatement of the existing sites. Full Redevelopment of Belding Mill is planned via
private developer funding, and many other components of the project and site will be funded privately
and/or through other grants. The FY26 CIP amount is 100% state funded.

In FY25, the Town once again applied for EPA’s Brownfield Assessment grant, which allows for several
properties throughout town to be analyzed for future development potential. Pending EPA review, the
Town would complete this work via 100% federal funding.

Also, in FY24, the Town successfully applied for and was awarded a CT DECD Office of Brownfield
Remediation and Development grant. This grant is specifically for properties in and around the 2
Furnace Street and 20 Mechanics Street properties. This effort is funded via past FY25 CIP, and is 100%
state funded.

49 Front Street Beautification project includes purchase and development of a small portion of the
property. The Town now owns the portion of the adjacent property — so the Town can plan
improvements on the entire green space between the Railroad and the buildings. The property will
allow and enhance public access between the Union Square Area and School/Front Streets. FY26 funding
includes use of State funding, local ECD Trust Fund (requires Economic Development Commission and
Board of Finance approval), and use of the Distressed Municipalities Funding. The planned
improvements include landscaping, public gathering spaces and other beautification improvements.

Town Improvements

Downtown parking includes potential improvements to the downtown area, including Union Square.
These improvements would include revised pavement with a goal of increasing available number of
parking spots. There is no proposed funding in FY2026, but significant funding planned for future years.

Kennedy Drive parking is the existing lot at the intersection of Kennedy Drive and Route 44. The Town
now owns the adjacent parcel (previously Eversource property), and the construction project will
expand parking into the adjacent land. The Board of Selectmen approved use of American Rescue Plan
Act (ARPA) funding for this project. Construction is ongoing and expected to be complete in 2025.
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The Blight program is a capital effort to fund necessary Town efforts on blighted properties. There is a
steady amount of local funding proposed for FY26 and it may continue into future years. Following
several years of this type of funding, plus having a permanent Town Department for blight issues, the
Town expects that this capital fund may eventually be supplanted by the operating fund.

The Transfer Station has been modified from initial concepts of construction at the Fox Road Highway
Facility, and instead now includes contracting with the Town of Pomfret to use its newly constructed
location on Nora Lane in Pomfret. This contract is proposed to be supported with local funding, using
the legacy Sticker Funds (waste bag fees prior to the curbside bin program).

Funding Legend

The Town plans its CIP based on a variety of local, state, and federal funding programs. For FY26, there is
$570,000 estimated local funding from the Ash Landfill Ground Lease Revenue for capital projects. This
FY26 amount is higher than the previous year, reflecting higher ash volumes received at the Putnam
Monofil operated by Win-Waste. The prior years’ significant reduction due to the Hartford Trash
Incinerator closing in calendar year 2022 has leveled out. To continue practice from previous years, as
part of our equipment replacement, in addition to the amount allocated for CIP, $80,000 from the Ash
Landfill Ground Lease Revenue is dedicated to the Highway Department’s lease-to-own dump trucks
(see General Government operating budget “Bonded Indebtedness”). The Ash Landfill Ground Lease
Revenue fund includes planning use for a variety of CIP projects, including bridge improvements, track
improvements, along with several smaller projects like BOE furniture, public buildings, information
technology, and blight.

Based on Local Transportation Capital Improvements Program (LOTCIP), in FY25 the Town received
funds from DOT for construction of the School Street Sidewalks Improvement Project. No LOTCIP funds
are expected in FY26.

Based on state revenue for Town Aid Road (TAR) program, which the Governor has proposed to
maintain levels matching FY2025, the Town anticipates $236,000 from Town Aid Road towards our FY26
CIP. All TAR funding is directed towards the road reconstruction line item.

Federal bridge program funding has been used for past bridge projects, including Recreation Park Road
Bridge and Woodstock Ave bridge. There are no current upcoming plans for federal bridge funding.

State bridge program funding has been included in past CIPs including as part of the construction cost of
replacing the Danco Road Bridge. Future years in this CIP are likely to also include State bridge program
funding, including East Putnam Road over Mary Brown Brook.

Similar to TAR, the revenue from State Aid for Municipal Projects is anticipated as $170,000 for FY26. All
State Aid for Municipal Projects funding is directed towards the Five Mile River Road line item.

Like FY25, we are proposing use of the Sticker Fund as shown in the CIP and will be directed towards the
Transfer Station project. This Fund historically collected from the sale of municipal waste (trash) stickers.

The Ash Landfill STIF account is shown in the CIP, without any portion used for FY26 capital
improvements. Per Town requirements, use of this Fund must be approved at Town Meeting, including
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as part of the budgeting process. Depending on future years revenue from the Ground Lease Revenues,
continued and increased use of the STIF account may be requested so that appropriate funding can be
maintained for the Town’s CIP.

Similar to Ash STIF, the unassigned fund balance is shown in the CIP, without any portion used for FY26
capital improvements.

Local capital improvements project (LoCIP) funding is an annual funding source from the State that has
historically been combined over years for larger capital projects. The state has given new guidance to
encourage municipalities to use LoCIP every year.

The State and Federal Aid various grants fund includes various state funding proposed or expected. For
FY26, the Belding Redevelopment (CT DECD), Brownfield Assessment (EPA); and the State Small Town
Economic Assistance Program (STEAP).

Distressed municipalities funding is a new fund shown in the CIP, with previous years this funding shown
in the operating budget. State guidance is that distressed municipalities funding should be used for
capital projects.

The Town’s Economic and Community Development (ECD) Fund is another new funding source shown in
the CIP. Use of this fund requires approval from both the ECD Commission and the Board of Finance. The
FY26 CIP proposes use of this fund for the 49 Front Street Public Landscaping and Beautification
Improvements project.

The Cannabis municipal tax share fund is applicable since a cannabis retailer is now a business in our
town. The state accounts for the municipal share, and the town invoices applicable businesses. In
addition to educational programs and training, streetscape improvements are an eligible expense.
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