February 19, 2025

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: Mary Roberson

The Regular School Board Meeting for the Greater Jasper Consolidated Schools will
be held in the JHS Community Room February 24, 2025 at 7:00 p.m.

Pledge of Allegiance

Public Comment

Consent Agenda
e Minutes and Claim Dockets
e Considerations of Request for Leave
e Resignations
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Hannah Welsh - Girls Cross Country Coach - JMS - effective 2/24/25
Zoe Biggs - JV Assistant Track Coach - JHS - effective 2/24/25
Andrea Stenftenagel - Little Wildcats- lead teacher - JHS - effective
2/28/25

Becky Walker as secretary at JES - effective 2/14/2025

Harley Hopster as instructional assistant at JHS - effective 2/24 /2025
Luke Mehringer as health sciences teacher - effective at the end of
the school year

Frederick Routson as robotics coach - effective at the end of the
school year.

Adam Gilbert - Boys Assistant Cross Country Coach - JHS - effective
2/24/25

Kevin Schipp - Boys & Girls Head Cross Country Coach - JHS -
effective 2/24/25

e Retirement
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Approve retirement of Kent Taylor as JES principal at the end of the
2024-2025 contract

¢ Recommendations
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Kaitlyn Henke - JV Assistant Track Coach - JHS, effective 2/24/25
Andrea Stenftenagel - Receptionist/Secretary - JMS, effective 3/3/25
Cassandra DeKemper - Little Wildcats- lead teacher - JHS, effective
3/3/25

Kaylee Schmitt - Little Wildcats - lead teacher - JHS, effective 2/17/25
Vanessa Kidwell - Receptionist/Secretary - JES - effective 2/18/25
Kim Allen - Girls Head Track Coach - JMS - effective 2/24/2025



Leslie Sturm - Girls Assistant Track Coach - JMS - effective 2/24/2025
Eli Hopf - Boys Head Track Coach - JMS - effective 2/24/2025
Blake Mann - Boys Assistant Track Coach - JMS - effective 2/24/2025

Kyle Rupert - 1/2 position of Boys' Assistant Soccer Coach - effective
2/24/2025
o Adam Gilbert - Boys Head Cross Country Coach and Girls Assistant
Cross Country Coach - JHS - effective 2/24/25
o Tara Eckman - Girls Head Cross Country Coach & Boys Assistant
Cross Country Coach - JHS - effective 2/24/25
0 Nathaniel James as robotics coach beginning in the 2025-2026
school year
o Revised Interim Superintendent Contract
0 Approve job description, salary and posting of Athletic
Training/Adjunct Exercise Sciences Teacher
o Approve Ryan Erny as Elementary Principal for the 2025-2026
School Year and post position of JES Assistant Principal
e Field Trip Requests
0 BPA Leadership Conference in Indianapolis - March 9-11, 2025
o BPA National Conference in Orlando, FL - May 7 - 11, 2025
o JHS Robotics IN FRC District Washington Event, Washington, IN -
March 29, 2025 (during spring break)
o JHS Robotics IN FRC District Kokomo Event, Kokomo, IN - March
14-16
0 Performing Arts Club, 45 students to the Derby Dinner Theatre in
Louisville, Kentucky on 4/17/25
e Other
0
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Wildcat Spotlight
e JES and Ireland Elementary Update

Building & Maintenance Update
e Stenftenagel Group Report

Curriculum Update
e Changes to IREAD-3 and its implications for summer school and retention
practices
e Summer Enrichment

Student Support Services and Transportation Update
® Requestupdate/addition to the bus drivers' no miss incentive pay

Other Business
e 2025 Bond Action Items
0o Adopt Resolution Reapproving Formation of Building Corporation



o Adopt Resolution Approving Preliminary Plans, Form of Lease
Authorizing Publication of Notice of Hearing on Lease and Hearing
on Additional Appropriation

e 2026-2027 County-Wide Calendar

e Approve purchase of secondary teacher computers (lowest of 3 quotes
quotes is being recommended)

e Approve the purchase of starting blocks - Recommendation for the “best
bid”

e Approve declaration of surplus material from the Exceptional Children’s
Coop of wooden desk, as recommended by the Coop Board of Directors.

Announcements
e Our regular March board meeting is Monday, March 31, 2025 at 7:00 p.m. in
the JHS Community Room.

Adjourn



