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Agenda

1. Higley Unified School District Strategic 

Plan 2022 - 2027

2. What is an M&O Override?

3. Higley M&O Override History

4. 2019 Voter Approved Initiatives (current)

5. Phased Reduction Plan

6. Questions 
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What is an M&O Override?
Overrides are used to provide additional funding to support what happens inside 
school. There are three types of overrides that can be used to provide K-12 school 
funding: Maintenance & Operations (M&O), Special, and Capital overrides. 

Overrides are approved for a term of seven years. Many school districts will ask 
voters to approve a renewal in year 4 or 5 of an override to maintain a consistent 
level of funding. If not renewed, the override amount decreases by 1/3 in the 6th 
year and 2/3 in the 7th year.

M&O Override 
• The following is typically included but not limited to

• Provides funds for teacher salaries and benefits, supplies, 
and general operations

• May request up to 15% of the budget 



55Strategic Anchor 4: Finance and Operations

Higley M&O Override History
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Higley M&O Override History Continued
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Higley M&O Override History Continued
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• Increase teacher compensation,

• Maintain and improve elementary specials 

such as arts, music, and physical 

education, and District athletics and arts,

• Provide staffing to maintain average class 

sizes,

• Support gifted, special education and all-

day Kindergarten,

• Provide education resources to classrooms.

2019 M&O Override 
Initiatives (current)
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M&O Override Phase Down Timeline
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FY26 – Working through 
implementation of ($5.1m) reductions

FY27 – Started conversations with 
leadership; next steps engage with ALL 
staff, parents, and community

-$5.1m

-$5m

-$4m

Approximate funding reduction by Fiscal Year
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Override 
Phased 
Reduction 
Plan
Collect feedback (ongoing…)

• All Staff
• Administration
• Meet & Confer
• Student Advisory Team
• Community
• Governing Board
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Phase II Survey Categories

• Increase Class Sizes 
 
• Freeze Teacher and Staff Salaries 
 
• Furlough Days for Teachers and Staff  
 
• Eliminate Elementary Music 
 
• Eliminate Elementary Art and/or Implement Volunteer Art 

Option 
 
• Eliminate Elementary Media/Library Technology 
 
• Eliminate Elementary Band and Orchestra and/or Offer as a 

Club 
 
• Reduce Middle School and High School Course Options 
 
• Provide Free Half Day Kindergarten, Full Day with Fee 
 
• Reduce Assistant Coaches for Varsity Sports 

• Reduce School Site and Department Budgets 

• Reduce Additional Educational Resources (Software programs 
to support Reading, Mathematics, Science, and Social 
Studies) 

 
• Increase Fees for Extracurricular Activities, High School 

Parking, Athletics 
 
• School Closure/Consolidation of the Smaller Elementary Sites 

• Eliminate Crossing Guards and Lunch Aides 
 
• Increase Transportation Walking Boundary for High School 

Students to 2 Miles to Qualify for Bussing 
 
• Reduce Front Office Staff at Sites and District Administrative 

Assistant Positions 
 
• Eliminate the Mandarin Dual Language Immersion Program 
 
• Reduce Custodial Staff  

• Reduce Instructional Support at the Site and District Level 
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M&O Override Reduction Plan
Next Steps

• Currently received 1,900 plus responses as of 

2/18/2025

• Present results with estimated cost 

implication to Governing Board on March 4th

Summarize Phase II 
Survey Results

• After survey results are presented District 

Administration will ask Governing Board for 

direction regarding action to pursue an 

election to renew the M&O Override for 

November 2025

Governing Board to 
Determine Next Steps
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Questions
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