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NOTICE
REGULAR MEETING OF THE GOVERNING BOARD
TRACY UNIFIED SCHOOL DISTRICT
February 25, 2025

PLACE: DISTRICT EDUCATION CENTER
BOARD ROOM
1875 WEST LOWELL AVENUE
TRACY, CALIFORNIA

TUSD board meetings are held in person.

To View the live stream of this meeting, please follow this link:

TIME: 6:40 PM Closed Scssion
7:00 PM Open Session

AGENDA
Call to Order

Roll Call — Establish Quorum

Board: O. Alexander, D. Cheeseman, R. Fagin, L.. Hawkins. S. Secker, J. Silcox,
D. Traina

Statt: R. Pecot. Z. Boswell, T. Jalique, T. Salinas. S. Smith

Closed Session: Opportunity to Address the Board Regarding Closed Session Items which
follow. Closed session is limited to consideration of items specifically authorized under the
Government Code and/or the Education Codes.

3.1 Administrative & Business Services: None.

3.2 Educational Services:

3.2.1 Finding of Facts: 24/25#37, 24/25#38

3.2.2 Early Graduation: TISCS#10331638. TISCS#10323483. TISCS#
10326379, TISCS#10327059. TISCS#10363746, TISCS#10323027.
TISCS#10345779

Action: Motion_ :Second . Vote: Yes :No :Absent :Abstain

3.23 PE Exemptions: MVMS#10336669

Action: Motion ; Second . Vote: Yes  :No  :Absent  : Abstain

33 Human Resources:

3.3.1 Consider Leave of Absence Requests for Certificated Employces #UC-
1398, #UC-1399 pursuant to Article XX

Action: Motion ;Second . Vote: Yes  :No_  :Absent  :Abstain

3.3.2 Approve the Non-Reelection ot Probationary Certificated Employees:
HUC1400; #UC1H404, #HC1402. #UC-1403, #UC-1404. #UC-1405.
#UC-1406. Pursuant to Education Code Section 44929.21(b)

Action: Motion ; Second . Vote: Yes :No  :Absent  : Abstain

3.3.3 Consider Retroactive Unpaid Leave of Absence for Classified #UCL-
517

Action: Motion_ ; Second . Vote: Yes  :No  :Absent  : Abstain

Pg. No.
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3.34 Consider Retroactive Unpaid Leave of Absence tor Classitied #UICI.-
518
Motion__; Second . Vote: Yes  :No :Absent _ : Abstain
3.35 Consider Public Employee/Employment/Discipline/Dismissal/Release
Government Code §54957
Action: Motion :Second .Vote: Yes :No  :Absent  : Abstain
3.3.6 Conference with Labor Negotiators
Government Code §54957.6

Agency Negotiator: Tammy Jalique. Associate Superintendent of

Human Resources
Employee Organization: CSEA, TEA

Adjourn to Open Session

Call to Order and Pledge of Allegiance

Closed Session Issues:

6a
3.2.1
Action:
6b
3.2.2

Action:
6c¢

3.2.3
Action:
6d
3.3.1
Action:
6e

3.3.2

Action:
of

3.3.3
Action:
6g
3.34
Action:

Action Taken on Finding of Facts: 24/25#37, 24/25#38

Motion Second . Vote: Yes  :No  :Absent  : Abstain
Report Out of Action Taken on Early Graduation: TISCS#10331658. TISCS#
10323483, TISCS#10326379, TISCS#10327059, TISCS#10363746. TISCS#
10323027, TISCS#10345779

Vote: Yes  :No_ :Absent  : Abstain

Report Out ot Action Taken on PE Exemptions: MVMS#10336669

Vote: Yes  :No  ; Absent  : Abstain

Report Out of Action Taken on Consider Leave of Absence Requests for
Certificated Employees #UC-1398. #UUC-1399 pursuant to Article XX

Vote: Yes  ;No  ;Absent  :Abstain

Report Out of Action Taken on Approve the Non-Reelection of Probationary
Certificated Employees: #J€14400. #4404, #06-H402. #UC-1403. #UC-
1404, #UC-1405. #UC-1406. Pursuant to Education Code Section 44929 .21(b)
Vote: Yes  :No  : Absent :Abstain

Report Out of Action Taken on Consider Retroactive Unpaid [.eave of Absence
for Classified #UCL-517

Vote: Yes  :No  :Absent : Abstain

Report Out of Action Taken on Consider Retroactive Unpaid Leave of Absence
for Classified #UCL-518

Vote: Yes  :No  :Absent  :Abstamn

Approve Regular Minutes of February 11, 2025
Action: Motion  : Second . Veote: Yes :No :Absent  :Abstain

Student Representative Reports:

8.1 Alternative Education: Brooke Dunn; Tracy High: Dayson Balsano; West High:
Noah Watkins. Lucia Noor Behnam; Kimball High: Andrew Henano Megia

8.2 Kelly Elementary School: Poet Christian Elementary School



10.

11.

12.

13.
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Recognition & Presentations: An opportunity to honor students, employees and

community members for outstanding achievement:

9.1 Recognize Violet Bravo. Supervision Assistant at George Kelly School. for Saving a
Students” Lite by Performing the Heimlich Maneuver

9.2 Recognize Kimball High School Students for Receiving their FAA Drone Pilot
Certification

9.3 Recognize West High School Robotics Club Students for Recciving the Excellence
Award at the San Joaquin Delta VEX V5 Robotics League

9.4 Tracy Charter School

Information & Discussion Items: An opportunity to present information or reports
concerning items that maybe considered by Trustees at a future meeting.

10.1 Administrative & Business Services: None.
10.2 Educational Services:
10.2.1 Receive Report on the California Assessment of Student Performance

and Progress (CAASPP)

10.2.2  Receive Report on the Mid-Year LCAP Update for the 2024-2025
Local Control Accountability Plan (Separate Cover)

10.2.3  Receive Report on the Mid-Year LCAP Update for the 2024-2025
Tracy Independent Study Charter School Local Control Accountability
Plan

Hearing of Delegations: Anyone wishing to address the Governing Board on a non-agenda
item may be heard at this time. Oral presentations shall be held to a reasonable length.
normally not to exceed three (3) minutes. If formal action is required. the board may request
that the item be placed on a future agenda and action will be taken at a future date. If
information or a report is requested, the request for it must also be submitted in writing to
the superintendent.

PUBLIC HEARING: None.

Consent Items: Actions proposed for consent are consistent with the approved practices of
the district and are deemed routine in nature. Trustees receive board agenda background
information in advance of scheduled meetings and are prepared to vote with knowledge on
the consent items.

Action: Motion__ : Second . Vote: Yes :No_ : Absent :Abstain .

Board approval of any agenda item requiring insurance is conditioned upon
acceptance of appropriate insurance received by Tracy Unified.

13.1 Administrative & Business Services:
13.1.1 Approve Entertainment. Assembly. Servicce. Business and Food
Vendors

13.1.2  Ratity Routine Agreements. Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

13.1.3  Approve Payroll Reports (January 2025)

13.1.4  Approve Revolving Cash Fund Reports (January 2025)

13.1.5  Approve Accounts Payable Warrants (January 2025)

13.2 Educational Services:
13.2.1 Approve Agreement for Contract Services with Operation Scholars for
a Behaviorist. for the 2024-2025 School Year

8-9
10-13
14-18

19-21
22-46

47-52
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13.3

13.2.2

13.2.3

13.2.4

13.2.5

13.2.8

13.2.9

13.2.10

13.2.11

13.2.12

13.2.13

13.2.14

Approve Agreement for Special Contract Services with Educational
Plan Support Services. LLLLC tor Consulting and Support Services on
the District LCAP

Approve the District Summer Programs 2025

Ratity Agreement for Special Contract Services with Quest Science
Center at Art Freiler School for the 2024 - 2025 School Year

Approve Agreement for Contract Services Between World of Wonders
Science Museum and Jacobson Elementary School For the 2024-2025
School Year

Approve Agreement for Contract Services Between Sutter ‘Iracy
Community Hospital and Tracy Unitied School District

Approve Contracts with Core Lecarning for Online Language and
Literacy Academy, Elementary Reading Academy. and Leadership for
Literacy Professional Development for Teachers and Administrators
During the 2024-2025 and 2025-26 School Years (Scparate Cover)
Ratify Non Public School Contract Agreement with Benchmark
Behavioral Health Systems Inc. for the 2024-2025 School Year
(Separate Cover)

Approve Agreement for Special Contract Services with Keynote
Speaker Keith Hawkins (Real Inspirations. Inc.) at Tracy High School
on April 9, 2025

Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Attend Arcadia Invitational at
Arcadia High School in Arcadia. CA on April 10-13. 2025

Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Attend CIF State Track & Field
Championships at Buchanan High School in Clovis, CA on May 29-
June 1. 2025

Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to attend Mt. Sac Relays at Mt. San
Antonio College in Walnut. CA on April 17-20. 2025

Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Attend West Coast Relays at
Buchanan High School in Clovis, CA on April 4-5. 2025

Approve and/or Ratity Routine Agreements which meet the Criteria for
Placement on the Consent Agenda

Human Resources:

13.3.1

13.3.2
13.3.3

13.3.4

13.3.5

Accept Resignations/Retirements/l.ecave of Absences for Classified.
Certificated, and/or Management Employment

Approve Classified. Certificated. and/or Management Employment
Approve Speech-Language Pathology Fieldwork Agreement with West
Coast University

Approve Agreement for Special Contract Services with John I'ord and
Associates

Approve Agreement for Special Contract Services with International
Services Corporation

63-66

67-70

71-72

73

74-77

78

79

80

81

82-83

84-85

86-91
92-102

103-106

107-111



14. Action Items: Action items are considered and voted on individually. Trustees rececive
background information and staft recommendations for each item recommended for action
in advance of scheduled meetings and are prepared to vote with knowledge on the action
items.

14.1 Administrative & Business Services:
14.1.1 Cast Ballot for CSBA 2025 Delegate Assembly Election
Action: Motion  ; Second . Vote: Yes  :No :Absent :Abstain .
14.1.2  Consider Claim No. 650363
Action: Motion  :Second . Vote: Yes :No_ : Absent : Abstain .
14.1.3  Approve Piggyback Bid Between Omina Partners and Lakeshore
Learning Materials (Separate Cover)
Action: Motion _ :Second . Vote: Yes  :No  : Absent  : Abstain .
14.1.4  Approve Contract with Cumming Management Group for Interim
Director of Facilities
Action: Motion_ :Second . Veote: Yes  :No  : Absent  : Abstain .
14.2 Educational Services:
14.2.1  Adopt Revised Board Policy 6146.1 High School Graduation
Requirements/ Standards of Proficiency (Second Reading)
Action: Motion  :Second . Veote: Yes ;No :Absent : Abstain_ .
14.2.2  Approve Increase Funding for Pawar Transportation for the 2024-2025
School Year
Action: Motion  :Second . Vote: Yes :No :Absent : Abstain .
14.3 Human Resources:
14.3.1  Approve Revised Job Description for School Site Business Manager
Action: Motion_ :Second . Vete: Yes  :No :Absent  : Abstain_ .
14.3.2  Approve Revised Instructional Calendars 2025-2026. 2026-2027. and
2027-2028
Action: Motion_ :Second . Vote: Yes  :No :Absent :Abstain_ .
14.3.3  Approve Resolution 24-13, Authorizing Reduction and Elimination of
Particular Kinds of Certificated Services for the 2025-2026 School
Year
Action: Motion  :Second . Vote: Yes :No  :Absent : Abstain .
14.3.4  Approve Resolution 24-14, Criteria for Determining Order of Seniority
(Tie-Breaking) in the Case of Certificated Reduction in Force for the
2025-2026 School Year
Action: Motion_ :Second . Vote: Yes  :No_ :Absent : Abstain_ .
14.3.5  Approve Revised Job Description for Director of [Facilities and
Planning
Action: Motion  :Second . Vote: Yes :No :Absent :Abstain _

15. Board Reports: An opportunity for board members to discuss items of particular
importance or interest in the district.

16. Superintendent’s Report: An opportunity for the superintendent to share matters of
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special interest or importance which are not on the board agenda and/or special
presentations of district programs or activitics.

112-118

119

120-121

122-125

126-136

137-140

141-142

143-146

147-149

150-152



17.

18.
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17.1
17.2
17.3
17.4

18.1
18.2
18.3

Board Meeting Calendar:

March 25. 2025
April 8, 2025
April 22, 2025
May 13. 2025

Upcoming Events:

March 10 — March 14
April 18 — April 21, 2025
May 29. 2025

No School. Spring Break
No School. Spring Recess Holiday
Last Day of School

It requested. the agenda shall be made available in appropriate alternative formats to
persons with a disability. To make this request. please telephone the Supcrintendent’s
Office at 209.830.3201. 1f any person with a disability needs a disability-related
modification or accommodation. including auxiliary aids or services. he/she should also
contact the Superintendent’s Office at least 24 hours prior to the meeting.



6:30 PM:

Roll Call:

7:00 PM

Closed Session:

Minutes:

Audience:

Student Rep
Reports:

Minutes of
Regular Meeting of the Governing Board
For Tracy Unified School District
Held on Tuesday, February 11, 2025

1-3. President Silcox called the meeting to order and adjourned to closed session.

4. Board: O. Alexander, D. Cheeseman, R. Fagin, 1.. Hawkins, S. Secker, J. Silcox.
D. Traina
Staff: R. Pecot, T. Salinas, Erin Quintana, Z. Boswell, S. Smith. Absent: T. Jalique

5. President Silcox called the Tracy Unified School District Board of Education to
order and led those present in the Pledge of Allegiance.

6a Action Taken on Finding of Facts: 24/25#35, 24/25#36

3.2.1

Action: Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0.

6b Report Out of Action Taken on Reinstatements: AR#24-25/#31, AR#24-

3.2.2 25/#32

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6¢ Report Out of Action Taken on Early Graduation: TISCS#10339392,

323 TISCS#10363803

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6d Report Out of Action Taken on Consider Unpaid Leave of Absence for

3.3.1 Certificated Employee #UC-1395, pursuant to Article XX

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6e Report Out of Action Taken on Consider Leave of Absence Requests for

3.3.2 Certificated Employees: #UC-1392, #UC-1393, #UC-1394, #UC-1396,
#UC-1397 Pursuant to Article XX

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6f Report Out of Action Taken on Consider Unpaid Leave of Absence for

333 Classified #UCL - 515

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6g Report Out of Action Taken on Release Probationary Classified

3.34 Employee #UCL-516 Para Ed I

Action: Agenda pulled, no vote taken.

7. Approve Regular Minutes of January 28, 2025.
Action: Hawkins, Cheeseman . Vote: Yes-7; No-0; Absent-0.

Shannon Bancroft, Stacy Johnson, Kaleigh Felisberto, Bob Brownne, Derek
Sprecksel, Jason Noll

8.1 None.



Recognition &
Presentations:

Information &

Discussion Items:

Hearing of
Delegations

Public Hearing:

Consent Items:

9.1 Jacobson Elementary School

Principal Derek Sprecksel was accompanied by Teacher Jessica Hamlin and
Assistant Principal Erica Cabral. They shared information regarding MTSS, the
Multi-Tiered Systems of Support. All students receive Tier 1, functional instruction.
Tier 2 supports small groups, intervention and the SST process. Tier 3 is more
individualized support. Jacobson teachers collaborate as a professional learning
community, looking at each student through an academic and behavioral lens.
Jacobson has always had a STEM instructional focus. They’ve begun utilizing a
Padlet which is organized by grade level, that is a collaborative way to share and
celebrate school wide what is happening in each class. Para’s support students on an
intervention schedule within small groups and CMC provides additional support
from a social emotional standpoint. The Student Success Team (SST) focuses on
intervention action plans and accommodations, setting goals for the students. So far
this year there have been 35 SST referrals.

9.2 McKinley Elementary School

Principal Shannon Bancroft was joined by Assistant Principal, Sophy Reece, and a
group of 5" grade students whom presented information on McKinley’s conflict
management program. There are 18 conflict managers on campus that help younger
students resolve conflict during the school day. They are first nominated by their
teachers then receive training and are required to pass a conflict management quiz
prior to participation. This program helps to keep the campus safer which benefits
the entire school.

10.1 Administrative & Business Services: None.

11. Jason Noll is President of TSMA which consists of secretaries, counselors, and
administrators. There is an opportunity on the agenda to approve raises for teachers.
classified staff and administrators. School district employees do an amazing job for
the district, the ability to offer a raiser to all groups without effecting the district is
an amazing thing.

12.1 Administrative & Business Services: None.

13. Board approval of any agenda item requiring insurance is
conditioned upon receipt of appropriate insurance by Tracy Unified.
Action: Fagin, Secker. Vote: Yes-7; No-0; Absent-0.

13.1 Administrative & Business Services:

13.1.1  Approve Out of State Travel for Director of Food Services and
Coordinator of Food Services to Attend the National Anti-Hunger Policy
Conference in Washington D.C. from May 3-7, 2025

13.1.2  Accept the Generous Donations from the Various Individuals,
Businesses, and School Site Parent Teacher Associations Listed Herein
with Thanks and Appreciation from the Staff and Students of the Tracy
Unified School District

13.1.3  Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda



Action Items:

13.14

13.2
13.2.1

13.2.2

13.2.3

13.2.4

13.3
13.3.1

13.3.2
13.3.3

13.3.4

141
14.1.1

Action:

14.1.2

Action:

14.1.3

Action:

14.2
14.2.1

Action:

14.3
14.3.1

Action:

14.3.2

Action:

Receive Report on Actuarial Study of Post Employment Benefits in
Support of Governmental Accounting Standards Board Statement 75
(Separate Cover)

Educational Services:

Approve Overnight Travel for West High School Varsity Boy’s & Girl’s
Wrestling Team to Attend CIF Wrestling State Finals in Bakersfield, CA.
February 26 — March 1, 2025

Approve and/or Ratify Routine Agreements which meet the Criteria for
Placement on the Consent Agenda

Approve Agreement for Contract Services Between World of Wonders
Science Museum and South/West Park Elementary School for the 2024-
2025 School Year

Approve Agreement for Contract Services Between San Joaquin County
Office of Education, Boys and Girls Club of Tracy and TUSD for Spring
Camps to the SJCOE Durham Ferry Outdoor Education Center for March
2025

Human Resources:

Accept the Resignations/Retirements/Leaves of Absence for Certificated,
Classified and/or Management Employees

Approve Classified, Certificated and/or Management Employment
Approve Classroom Observation Agreement with Modesto Junior
College

Approve Student Teacher Agreement with San Jose State University

Administrative & Business Services:
Approve Amended 2025 Board Meeting Calendar
Hawkins, Traina. Vote: Yes-7; No-0; Absent-0.

Approve and Appoint Selected Applicants for the Bond Oversight
Committee
Secker, Fagin. Vote: Yes-6; No-0; Absent-0.

Approve AB 1200: Public Disclosure of Collective Bargaining
Agreement (Separate Cover)
Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0.

Educational Services:

Adopt Revised Board Policy 6146.1 High School Graduation
Requirements/ Standards of Proficiency (First Reading)

Fagin, Cheeseman. Vote: Yes-7; No-0; Absent-0.

Human Resources:

Approve Tentative Agreements with CSEA for Reclassifications,
including Revised and New Job Descriptions for the Following Positions:
Maintenance Specialist (HVAC-R) and Food Service Specialist
Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0.

Approve a Variable Term Waiver for Multiple Subject, Single Subject
and Education Specialist Teachers

Cheeseman, Alexander. Vote: Yes-7; No-0: Absent-0.



Board Reports:

Superintendent
Report:

Adjourn: 7:28 PM

14.3.3  Approve Tentative Agreements with the Tracy Educators Association
(Separate Cover)

Action: Hawkins, Cheeseman. Vote: Yes-7; No-0; Absent-0.

14.3.4  Approve Tentative Agreements with the California School Employees
Association (Separate Cover)

Action: Cheeseman, Secker. Vote: Yes-7; No-0; Absent-0.

14.3.5  Approve New TSMA Salary Agreement

Action: Hawkins, Cheeseman. Vote: Yes-7; No-0: Absent-0.

14.3.6  Approve Amendment to Superintendent Contract

Action: Cheeseman, Hawkins. Vote: Yes-7; No-0; Absent-0.

Trustee Traina complimented the two school presentations and their focus on
academics and the culture of their school. It was impressive and they are doing great
work. Trustee Secker informed us that the Lions Club is having a cioppino dinner
March 22", Trustee Cheeseman had the pleasure of attending North school and
visiting the classrooms; the staff was awesome. Band is a favorite of hers and she
enjoyed watching the 8 graders practice their music. Trustee Alexander enjoyed
the school reports and having the students come in. She thanked everyone for
coming out tonight. Trustees Hawkins and Fagin agreed with all the comments and
thanked the principals for doing a great job. Trustee Silcox passed on comment.

Dr. Pecot recognized the passing of the Measure O Bond Committee which consists
of Maria Valenzuela, Casey Goodall, Rogelio Quintero, Gregory Balfour, Andrew
Stokes, Ted Guzman, Kelly Lewis, and Amani Alexander. He agrees with Mr. Noll,
there are great employees in this district, and we all blessed to work with them.

Clerk Date
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UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services

DATE: January 30, 2025

SUBJECT: Receive Report on the California Assessment of Student Performance and
Progress (CAASPP)

BACKGROUND: The California Assessment of Student Performance and Progress (CAASPP)
System was established on January 1, 2014, to replace the Standardized Testing and Reporting
(STAR) Program. The CAASPP includes several components, including the State Summative
Assessments, which are comprehensive, end-of-year assessments of grade-level learning which
measure progress toward college and career readiness. The Summative Assessment is an online
assessment administered to grades 3 through 8, and grades 11-12. Tests include English Language
Arts, Mathematics, and Science (grades 5, 8, and once in High School 11/12). This report reflects
the scores from the Spring, 2024 administration.

RATIONALE: The report includes information on District and individual school site scores on
the Summative State Assessment from previous years and the 2023-2024 school year. With this
comparison data we can see where improvements have been made and where additional work is
still needed. This supports District Strategic Goal #1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or career goals.

FUNDING: There is no cost associated with this Agenda Item.

RECOMMENDATION: Receive Report on the California Assessment of Student Performance
and Progress (CAASPP).

Prepared by: Dr. Dean Reese, Director of STEM Curriculum and Local Assessment.
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UNIFIED SCHOOL DISTRICT

EDUCA TONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: January 31, 2025

SUBJECT: Receive Report on the Mid-Year LCAP Update for the 2024-2025 Local
Control Accountability Plan

BACKGROUND: Senate Bill 114 (2023), added a requirement for LEASs to present a mid-year
report on the annual update to the Local Control and Accountability Plan (LCAP) and Budget
Overview for Parents (BOP) on or before February 28 each at a regularly scheduled meeting of
the governing board or body of the LEA. The report must include the following:

1. All available midyear outcome data related to metrics identified in the current LCAP;
and,

2. All available mid-year expenditure and implementation data on all actions identified in
the current LCAP.

RATIONALE: In order to meet these State and Federal reporting requirements, the Mid-Year
report on the annual update to the 2024-2025 LCAP plans are attached to this Agenda Item for
informational purposes. This agenda item directly supports and funds District Strategic Goal #1:
Prepare all students to be well-rounded individuals with the knowledge and skills to pursue their
college and/or career goals, Goal # 2: Hire, support, develop, train, and sustain district employees
who create a singleness of purpose focused on maximizing students’ academic, social, and
emotional potential, and Goal # 3: Apply fiscal, operational and community resources to ensure a
safe learning environment that supports staff and student goals.

FUNDING: There is no cost associated with this Agenda Item.

RECOMMENDATION: Receive Report on the Mid-Year LCAP Update for the 2024-2025
Local Control Accountability Plan.

Prepared by: Dr. Michael Bunch, Director of Continuous Improvement, State and Federal
Programs.
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EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Supt of Ed Services
DATE: January 8, 2024

SUBJECT: Receive Report on the Mid-Year LLCAP Update for the 2024-2025 Tracy
Independent Study Charter School Local Control Accountability Plan

BACKGROUND: Senate Bill 114 (2023), added a requirement for LEAs to present a mid-year
report on the annual update to the Local Control and Accountability Plan (LCAP) and Budget
Overview for Parents (BOP) on or before February 28 each at a regularly scheduled meeting of
the governing board or body of the LEA. The report must include the following:

1. All available midyear outcome data related to metrics identified in the current LCAP;
and,

2. All available mid-year expenditure and implementation data on all actions identified in
the current LCAP.

RATIONALE: In order to meet these new State and Federal reporting requirements, the Mid-
Year report on the annual update to the 2024-2025 LCAP plans are attached to this Agenda Item
for informational purposes. This agenda item directly supports and funds District Strategic Goal
#1: Prepare all students to be well-rounded individuals with the knowledge and skills to pursue
their college and/or career goals, Goal # 2: Hire, support, develop, train, and sustain district
employees who create a singleness of purpose focused on maximizing students’ academic, social,
and emotional potential, and Goal # 3: Apply fiscal, operational and community resources to
ensure a safe learning environment that supports staff and student goals.

FUNDING: There is no cost associated with this Agenda Item.

RECOMMENDATION: Receive Report on the Mid-Year LCAP Update for the 2024-2025
Tracy Independent Study Charter School Local Control Accountability Plan.

Prepared by: Annabelle Lee, Principal of Tracy Independent Study Charter School.






FUNDING: Per attached summary of requisitions.

RECOMMENDATIONS: Approve Entertainment, Assembly, Service, Business and Food
Vendors.

PREPARED BY: Cerina V. Reyes, Facility Use Coordinator.
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BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: February 25, 2025

SUBJECT: Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

BACKGROUND: To be valid or to constitute an enforceable obligation for or against the
district, education code 17604 requires that all contracts must be approved and/or ratified by
the board of trustees. This requirement is met in several different ways, depending on the value
of the requisition, the types of services or materials being procured, the value of the fee,
dedication, services or other requirements being offered to or by the District and the advance
notice staff has in procuring the services or materials; or the timing required to negotiate the
agreement on behalf of the District. Routine requisitions less than $5,000 are ratified on the
consent calendar when the board approves the warrants list. Except when specific exceptions
are detailed in board policies and procedures, requisitions greater than $15,000 are submitted
as action items for board pre-approval. Also, Special Services and advice in financial,
accounting, engineering, legal or administrative matters pursuant to Government Code 63060
meet the requirements.

Routine requisitions between $5,000 and $15,000, and requisitions greater than $15,000 which
meet specific criteria, may be ratified on the consent calendar by board approval of a summary
list, more detailed than the warrants listing. This may also include ratification of “Notice of
Completion” of construction projects.

RATIONALE: The attached summary of these requisitions with related support
documentation details financial obligations greater than $5,000 but which meet the criteria to
be ratified in this format. The summary is organized alphabetically so that the project’s back-
up material is identified with the same letter in the lower left-hand corner.

FUNDING: Per attached summary of requisitions.

RECOMMENDATION: Ratify Routine Agreements, Expenditures and Notice of
Completions Which Meet the Criteria for Placement on the Consent Agenda.

Prepared by: Tania Salinas, Associate Superintendent for Business Services.
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BUSINESS SERVICES

FACILITIES DEVELOPMENT DEPARTMENT

SUMMARY OF SERVICES
February 25, 2025
A.
Vendor: Forensic Analytical Consulting Services (FACS 35)
Sites: 2441 Holly Drive and Stein High School
[tem: Proposal
Services: Asbestos and lead paint inspection of the roof area and of the
main building at both sites
Cost: Not to Exceed $10,000.00
Project Funding: Environmental Compliance
B.
Vendor: [T’s Enterprises, INC.
Sites: Various Sites
[tem: Proposal
Services: DSA Project Inspector Services on Phase 3 TK renovation and
expansion
Cost: Not to Exceed $172,800.00
Project Funding: Fund 01/Fund 25
C.
Vendor: RJ Flooring
Sites: Bohn Elementary School
[tem: Proposal
Services: Removal and installation of new carpet tiles for the library
Cost: $31,980.90
Project Funding: Fund 14/Fund 25
D.
Vendor: D & D Learning Spaces
Sites: George Kelly School
[tem: Proposal
Services: Furnish music room for instrument storage
Cost: $68,668.05
Project Funding: ELOP/Fund 22
E.
Vendor: Cummin Group
Sites: Various Sites
Item: Agreement
Services: Assist the district with Bidding, Construction management and
project close out for the 2025 Roofing Projects
Cost: Not to exceed $134,750.00
Project Funding: Fund 01

11




F

Vendor:

ARC Document Solution
Sites: District Wide
Item: Subscription
Services: Annual subscription to Facilities Management Software
Cost: $101,756.00
Project Funding: Fund 01/ Fund7 MGT
G.
Vendor: Dry Creek Construction
Sites: 2441 Holly Drive Building
Item: Demolition/ Removal of Maintenance Building
Services: Proposal
Cost: $71,661.00
Project Funding: Fund 01/Fund 7 MGT
H.
Vendor: Opening Technologies
Sites: Jacobson Elementary School
Item: Proposal
Services: Provide and install a new restrictive keying system.
Cost: $201,682.00
Project Funding: Fund 14
I.
Vendor: Opening Technologies
Sites: Art Freiler School
[tem: Proposal
Services: Provide and install a new restrictive keying system.
Cost: $123,235.00
Project Funding: Fund 14
J.
Vendor: Opening Technologies
Sites: Southwest Park Elementary School
Item: Proposal
Services: Provide and install a new restrictive keying system.
Cost: $91,374.00
Project Funding: Fund 14
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K.

Vendor: Studio W Architects
Sites: Stein High School
Item: Proposal
Services: Provide Architectural Services to convert classroom to a Barbery
Cost: $6,785
Project Funding: Fund 01
L.
Vendor: Studio W Architects
Sites: McKinley Elementary School
[tem: Proposal
Services: Provide Architectural Services for school site reconstruction
Cost: $74,172
Project Funding: Measure O School Bond
M.
Vendor: School Works
Sites: District Wide
[tem: Proposal
Services: Assistance and guidance will be provided to the district for
determining the best application submittal strategies and options
for maximizing School Facilities Program Eligibility and State
Funding within the State School Building Program.
Cost: $56,500
Project Funding: Measure O School Bond
N.
Vendor: Park Planet
Sites: Central Elementary School
Item: Proposal
Services: Resurface Playground Areas
Cost: $312,787.70
Project Funding: Fund 25
0.
Vendor: Park Planet
Sites: Hirsch Elementary School
Item: Proposal
Services: New Playground area
Cost: $241,258.53
Project Funding: Fund 25
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: February 6, 2025

SUBJECT: Approve Payroll Reports (January 2025)

BACKGROUND: Financial Services Department submits summaries of payroll warrants
issued each month to the Board of Trustees for review.

RATIONALE: The Board of Trustees is required by law to approve the total expenditures of
the district. The Board has requested to review detailed backup for expenditures. This agenda
item meets Strategic Goal #7-Develop Powerful Educational Leaders.

FUNDING: N/A.

RECOMMENDATION: Approve Payroll Reports (January 2025).

Prepared by: Lori Nelson, Director of Financial Services.
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Pay30 Payroll Fund/Object Recap for County Interface

LABOR DISTRIBUTION FOR EMPLOYEE SUMMARY

Fund 01 SACS Object Amount
1100 528,057.03 Teachers' Salaries
1200 811.41 Cert Pupil Support Salaries
1300 1,044 .55
1900 15,771.76 Other Certificated Salaries
2100 37,090.34 Instructional Aides’ Salaries
2200 145,154.34 Classified Support Salaries
2400 29,852.24 Clerical & Office Salaries
2900 8,743.27 Other Classified Salaries
Total Labor 766,524.94
Fund 01 SACS Object Amount
3101 60,592.51 STRS On 1000 Salaries
3102 85.49 STRS On 2000 Salaries
3202 9,049.28 PERS On 2000 Salaries
3301 10,701.95
3302 12,818.18
3501 273.04 State Unemploy On 1000 Salary
3502 109.80 State Unemploy On 2000 Salary
3601 9,089.08 Worker'S Comp Ins On 1000 Sai
3602 3,678.26 Worker'S Comp Ins On 2000 Sal
Total Contributions 106,397.59
Fund 09 SACS Object Amount
1100 1,400.00 Teachers' Salaries
Total Labor 1,406.00
Fund 09 SACS Object Amount
3101 267.40 STRS On 1000 Salaries
3301 20.30
3501 0.70 State Unemploy On 1000 Salary
3601 23.32 Worker'S Comp Ins On 1000 Sal
Total Contributions 311.72
Fund 11 SACS Object Amount
1100 7.880.18 Teachers' Salaries
1200 811.41 Cert Pupil Support Salaries
2100 705.10 Instructional Aides' Salaries
2400 823.37 Clerical & Office Salaries
Total Labor 10,220.06
Fund 11 SACS Object Amount
3101 1,571.16 STRS On 1000 Salaries
3202 300.20 PERS On 2000 Salaries
3301 126.02
3302 116.93
3501 4.36 State Unemploy On 1000 Salary
3502 0.76 State Unemploy On 2000 Salary
3601 144.77 Worker'S Comp Ins On 1000 Sal
3602 25.45 Worker'S Comp Ins On 2000 Sal
Total Contributions 2,289.65
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Fund

Fund

Fund

Fund

12

12

13

13

SACS Object

Amount

1100 69.96
2100 7,040.94
2400 1,458.38
Total Labor 8,569.28
SACS Object Amount
3102 147.95
3202 1,049.45
3301 5.35
3302 464 .95
3501 0.03
3502 4.28
3601 1.17
3602 141.55
Total Contributions 1,814.73
SACS Object Amount
2200 23,275.33
Total Labor 23,275.33
SACS Object Amount
3202 2,300.84
3302 1,226.64
3502 11.64
3602 387.68
Total Contributions 3,926.80

Teachers' Salaries
Instructional Aides' Salaries
Clerical & Office Salaries

STRS On 2000 Salaries
PERS On 2000 Salaries

State Unemploy On 1000 Salary
State Unemploy On 2000 Salary
Worker'S Comp Ins On 1000 Sal
Worker'S Comp Ins On 2000 Sal

Classified Support Salaries

PERS On 2000 Salaries

State Unemploy On 2000 Salary
Worker'S Caomp Ins On 2000 Sal
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Pay30 Payroll Fund/Object Recap for County Interface

LABOR DISTRIBUTION FOR EMPLOYEE SUMMARY

Fund 01 SACS Object Amount
1100 5,728,267.38 Teachers' Salaries
1200 709,161.56 Cert Pupil Support Salaries
1300 695,926.79 Cert Suprvsrs' & Admins' Sal
1900 184,678.24 Other Certificated Salaries
1999 0.00 1000 Salary Payroll Errors
2100 773,964.00 Instructional Aides' Salaries
2200 1,190,554.66 Classified Support Salaries
2300 285,305.45 Class Suprvsrs' & Admins' Sal
2400 619,906.19 Clerical & Office Salaries
2900 57,273.29 Other Classified Salaries
Total Labor 10,245,037.56

Fund 01 SACS Object Amount
3101 1,334,371.89 STRS On 1000 Salaries
3102 13,315.54 STRS On 2000 Salaries
3201 79,496.95 PERS On 1000 Salaries
3202 758,568.57 PERS On 2000 Salaries
3301 118,303.09
3302 211,599.93
3401 640,710.54
3402 344,085.99
3501 3,659.25 State Unemploy On 1000 Salary
3502 1,462.71 State Unemploy On 2000 Salary
3601 121,889.45 Worker'S Comp Ins On 1000 Sal
3602 48,751.97 Worker'S Comp Ins On 2000 Sal
3701 65,533.90
3702 29,912.56
3901 164.36

Total Contributions 3,772,826.70

Fund 09 SACS Object Amount
1100 203,637.75 Teachers' Salaries
1200 11,798.12 Cert Pupil Support Salaries
1300 11,233.18 Cert Suprvsrs' & Admins' Sal
2100 2,232.61 Instructional Aides' Salaries
2400 15,373.08 Clerical & Office Salaries
Total Labor 244,274.74

Fund 09 SACS Object Amount
3101 43,355.03 STRS On 1000 Salaries
3202 4,762.33 PERS On 2000 Salaries
3301 3,086.36
3302 1,319.57
3401 15,936.34
3402 2,900.68
3501 113.33 State Unemploy On 1000 Salary
3502 8.81 State Unemploy On 2000 Salary
3601 3,775.41 Worker'S Comp Ins On 1000 Sal
3602 29324 Worker'S Comp ins On 2000 Sal

Total Contributions 75,551.10

Fund 11 SACS Object Amount
1100 29,474.43 Teachers' Salaries
1200 9,399.14 Cert Pupil Support Salaries
1300 13,059.82 Cert Suprvsrs' & Admins' Sal
2100 4,956.82 Instructional Aides' Salaries
2400 9,134.71 Clerical & Office Salaries

Total Labor 66,024.92 1 7



Fund

Fund

Fund

Fund

Fund

11

12

12

13

13

SACS Object Amount
3101 8,819.29
3202 3,811.75
3301 711.31
3302 1,025.71
3401 3,686.24
3402 1,402.71
3501 25.96
3502 7.03
3601 865.02
3602 234.70

Total Contributions 21,689.72

SACS Obiject - Amount
2100 52,720.70
2300 6,102.82
2400 4,723.34

Total Labor 63,546.86

SACS Object Amount
3102 599.90
3202 13,502.65
3302 4,240.30
3402 3,077.40
3502 31.76
3602 1,058.48

Total Contributions 22,510.49

SACS Object Amount
2200 198,958.82
2300 49,819.65
2400 20,111.62

Total Labor 268,890.09

SACS Object Amount
3202 65,948.53
3302 19,361.67
3402 23,246.00
3502 134.47
3602 4,478.66

Total Contributions 113,169.33

STRS On 1000 Salaries
PERS On 2000 Salaries

State Unemploy On 1000 Salary
State Unemploy On 2000 Salary
Worker'S Comp Ins On 1000 Sal
Worker'S Comp Ins On 2000 Sal

Instructional Aides' Salaries
Class Suprvsrs' & Admins' Sal
Clerical & Office Salaries

STRS On 2000 Salaries
PERS On 2000 Salaries

State Unemploy On 2000 Salary

Worker'S Comp Ins On 2000 Sal

Classified Support Salaries
Class Suprvsrs' & Admins' Sal
Clerical & Office Salaries

PERS On 2000 Salaries

State Unemploy On 2000 Salary
Worker'S Comp Ins On 2000 Sal
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: February 6, 2025

SUBJECT: Approve Revolving Cash Fund Reports (January 2025)

BACKGROUND: Each month the Financial Services Department submits summaries of
revolving cash fund checks issued monthly to the Board of Trustees for review.
RATIONALE: The Board of Trustees is required by law to approve the total expenditures of
the district. The Board has requested to review detailed backup for expenditures. This agenda
item meets Strategic Goal #6 — Forming Partnerships.

FUNDING: N/A.

RECOMMENDATION: Approve Revolving Cash Fund Reports (January 2025).

Prepared by: Lori Nelson, Director of Financial Services.
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TUSD

REVOLVING CASH FUND

02/05/25
January 2025
Date Num Name Memo Paid Amount

01/08/2025 10106 CALIFORNIA HIGHWAY PATROL P025-00413 J.Gloria test 1-9-25

01-0723-0-1110-3600-5800-840-9702 -57.00
TOTAL -57.00
01/08/2025 10106 CALIFORNIA HIGHWAY PATROL P025-00413 J.Gloria test 1-9-25

01-0723-0-1110-3600-5800-840-9702 -57.00
TOTAL -57.00
01/16/2025 10107 Ewell Education Services WHS Conf 1-17-25 FFA K.Cabrera B.Peterson...

01-7010-0-1110-1000-5200-700-6512 -158.00
TOTAL -158.00
01/16/2025 10108 Sacramento Hilton Arden West WHS CONF 1-17-25 K.Cabrera B.Petersen Ho...

01-7010-0-1110-1000-5200-700-6512 -869.12
TOTAL -869.12
01/16/2025 10109 San Joaquin County Historical M... P025-02085 Field Trip 5/15/25 33 students TCS

09-1100-0-1110-1000-5800-520-6904 -420.00
TOTAL -420.00
01/16/2025 10110 CITY OF TRACY P025-02133 BES Treasure Island Play

01-3010-0-1110-1000-4300-100-3002 -50.00
TOTAL -50.00
01/16/2025 10111 Elissa Meyers reissue RCF 9937 late timsheet

01-6500-0-5770-1110-2107-806-2542 -48.18
TOTAL -48.18
01/21/2025 10112 TOGO'S P025-00072 1/21/24 pickup

01-0000-0-0000-7150-4300-810-1001 -157.14
TOTAL -157.14
01/23/2025 10113 DEPARTMENT OF PESTICIDE RE... REQ25-02361 L.Minten Reexamination

01-8150-0-0000-8110-5800-800-9502 -115.00
TOTAL -115.00
01/31/2025 10114 California FCCLA P0O25-01201 Region 6 Meet PO25-01202 Regi...

01-0965-0-6155-1000-5800-600-2962/01-0965-... -120.00
TOTAL -120.00

Page 1
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TUSD

02/05/25 REVOLVING CASH FUND
January 2025

Date Num Name Memo Paid Amount

01/31/2025 10115 DEPARTMENT OF SOCIAL SERVI... P025-02185 Capacity Increase Fee SWP

12-6105-0-7110-1000-5800-400-3002 -25.00
TOTAL -25.00

Page 2
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: February 6, 2025

SUBJECT: Approve Accounts Payable Warrants (January 2025)

BACKGROUND: Each month the Financial Services Department submits summaries of
warrants issued monthly to the Board of Trustees for review.

RATIONALE: The Board of Trustees is required by law to approve the total expenditures of
the district. The Board has requested to review detailed backup for expenditures. This agenda
item meets Strategic Goal #6 — Forming Partnerships.

FUNDING: N/A.

RECOMMENDATION: Approve Accounts Payable Warrants (January 2025).

Prepared by: Lori Nelson, Director of Financial Services.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: February 5, 2025

SUBJECT: Approve Agreement for Contract Services with Operation Scholars for a
Behaviorist for the 2024-2025 School Year

BACKGROUND: Operations Scholars is dedicated to creating a safe and supportive environment
where youth can explore their identity, build character, and achieve their academic and personal
aspirations. Through comprehensive social and emotional counseling, behavioral services, and
assessments, the program supports diverse students in their journey toward success. Committed to
fostering resilience, self-advocacy, and essential life skills, Operations Scholars empowers
students to thrive academically and develop into confident, goal-driven leaders in an ever-evolving
world.

RATIONALE: Students who have experienced trauma or exhibit negative and disruptive
behaviors are considered high-risk and encounter daily challenges. Operation Scholars will
implement Tier 2 whole-child approach interventions to provide support both in and outside the
classroom, as well as during before- and after-school programs. This service is designed to help
students develop skills in stress management, impulse control, behavioral regulation, respect for
others, self-discipline, social awareness, and other key areas that influence behavior. The services
of this program are in alignment with TUSD’s LCAP Goal#: Prepare all students to be well-
rounded individuals with the knowledge and skills to pursue their college and/or career goals.

FUNDING: Fees shall not exceed $34,188.00. Services will be paid with CYBHI Grant Funds.

RECOMMENDATION: Approve Agreement for Contract Services with Operation Scholars for
a Behaviorist for the 2024-2025 School Year.

Prepared by: Samia Basravi, Coordinator of Prevention Services.
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TRACY UNIFIED SCHOOL DISTRICT

1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Operation Scholars , hereinafter referred to as “Contractor,”

1s for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties: Provide one full-time Behaviorist to service all TUSD schools. Behaviorist will
have a caseload of students that they will meet with regarding behavioral concerns, as well as respond to behavior situations that arise on campus

before, during and after school. Services are not limited to a specific number of students as long as the caseloads is within the

capacity of the Behaviorist.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 444 ( ) [X] HOURS [ ] DAYS, under the terms of this agreement at
the following location Al TUSD Schools .

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $77 per [X] HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $34.188.00  Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $0.00 for the term of this
agreement.

c. District shall make payment on a [X] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials.
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__ March 1, 2025 , and shall terminate on
June 30, 2025

This agreement may be terminrated at any time during the term by either party upon
30 days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Samia Basravi . at (209)830-3218
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It 1s
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [X ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its coniyactors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.16
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person's
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

Contractor Signature Title Tracy Unified School District

IRS Identification Number Date

Title

Account Number to be Charged

Address

Department/Site Approval

Budget Approval

Date Approved by the Board

Rev. 06.23.16
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TRACY

TNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

BACKGROUND: The goal of Tracy Unified Summer School Programs is to provide students
with academic, social, credit recovery and personal enrichment opportunities to best meet the
academic needs of our students and comply with federal mandates, an expanded Summer Program

is being proposed again this school year.

RATIONALE: The District is required to provide an extended year Special Education Program
each summer. The district is also planning to offer a number of credit recovery, enrichment, and

acceleration programs for our students.

Dr. Robert Pecot, Superintendent
Dr. Zachary Boswell, Associate Superintendent of Educational Services
February 4, 2025

Approve the District Summer Programs 2025

The dates for all Summer School programs are as follows:

Program Grade Location Dates
Special Education Pre-K-12 Villalovoz Elementary June 09-July 3, 2025
Special Education/Young Adult | 9-12 Tracy High School June 09-July 3, 2025
Reg Ed Summer Intervention K-8 North School June 09-July 3, 2025
Credit Recovery 9-12 Tracy High School June 09-July 3, 2025
June 09-June 20,
High School Bridge 9 West/Kimball/Tracy High 2025
Adult School 11-12 Adult School June 09-July 3, 2025
June 09-June 20,
Kindergarten Bridge K McKinley Elementary 2025
English Learner Academy 9-12 Tracy High School June 09-July 3, 2025
English Learner Academy 1-8 North School June 09-July 3, 2025
Bilingual program K-2 North School June 09-July 3, 2025
Acceleration Program 9-11 Williams Middle School June 09-July 3, 2025
Tracy Charter School 9-12 Tracy Charter School June 09-July 3, 2025

In recognition of the Juneteenth Natinnal Holiday, Thursday, June 19, 2025, there will be (no

students/staff) for all Summer Programs.

o1




This agenda item meets Strategic Goal # 1: Prepare all students to be well-rounded individuals
with the knowledge and skills to pursue their college and/or careers; and Goal # 3: Apply fiscal,
operational and community resources to ensure a safe learning environment that supports staff and
student goals.

FUNDING: All Special Education classes, Credit Recovery Summer Program, and High School
Bridge Program will be funded with State designated and District funds. Language Academy
Program will be funded with Title IIl. The Kindergarten Bridge Program will be funded by Early
Intervention Preschool funds and ELOP funds. Accelerated Math courses oftered during summer
school will be funded using ELOP funds. Costs associated with Credit Recovery and Acceleration
courses taken outside of the district will be the responsibility of the student, parent, or guardian.

RECOMMENDATION: Approve the District Summer Programs 2025.

Prepared by: Dr. Zachary Boswell, Associate Superintendent of Educational Services.
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UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: February 6, 2025

SUBJECT: Ratify Agreement for Special Contract Services with Quest Science Center at
Art Freiler School for the 2024 - 2025 School Year

BACKGROUND: The mission of Quest Science Center in Livermore, CA, is to inspire and
nurture everyday exploration for lifelong engagement with science and technology. The center is
dedicated to connecting everyone to the value of science by fostering inclusivity and creating a
welcoming experience. Quest Science Center is committed to ensuring that people of all ages and
backgrounds feel a sense of belonging and excitement in the exploration of science. Through
interactive exhibits, educational programs, and outreach initiatives, the center strives to make
science accessible and enjoyable, encouraging a curiosity-driven approach to learning and
discovery. By promoting inclusion and providing an engaging environment, Quest Science Center
aims to contribute to a community where science is embraced and celebrated by all.

RATIONALE: This is an extended learning opportunity that aligns with the district’s focus on
STEM education as well as Art Freiler’s goal to prepare all students to be well-rounded individuals
with the knowledge and skills to pursue their college and/or career. The projected outcome is to
provide dedicated space for hands-on, interactive science technology experiences that complement
the district’s STEM curriculum. We hope through the collaboration with Quest Science Center we
foster a deeper connection between students, families, and the broader community with the world
of science. It will provide a unique opportunity for families to actively participate in STEM related
activities.

FUNDING: This contract is to be paid with Title I funds. The contract will not exceed $2,000.

RECOMMENDATION: Ratify Agreement for Special Contract Services with Quest Science
Center at Art Freiler School for the 2024 - 2025 School Year.

Prepared by: Maureen Riley, Principal, Art Freiler School.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 956376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Quest Sclence Center , hereinafter referred to as “Contractor,”

ig for consultant or speecial services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

5.

Contractor shall perform the following duties: Wednesday, February 16t
Quest will bring their Engineering Exploration Stations. This includes all science materials where students and families

can engage in and experience different hands on science activities at Art Freiler School.

1.5 hour set up, 2 hour svent, 1 hour tear down.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.) This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control, If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 4.5 ( )X ] HOURS [ | DAYS, under the terms of this agreement at
the following location Art Freiler Elementary

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $2.000.00 per [ ] HOUR [ ] DAY {X]FLAT RATE, not to exceed a
total of § . Contractor shall only be paid for work completed to the satisfaction of
Distriet through the termination date of this agreement.

b. Distriect | ] SHALL [ ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $NA for the term of this
agreement.

¢. Distriet shall make payment on a | ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__February 19th, 2025 , and shali terminate on
February 19th, 2025

This agreement may be terminated at any time during the term by either party upon 30
___ days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

1. Contractor shall contact the District’s designee, Zachary Boswell , at (208)830-3302
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District, The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subconiractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [X ] WILL NOT have signifi¢cant contact with students. If applicable,
proof of professional Hability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demang, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for Lability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor, None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the Digtrict, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11,

12,

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor. .

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer., Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
ariginally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation,

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

g Sletond Bt C(’/".

Cdntrhctor Signature’ U Title Tracy Unified School District

for Monma Lang

IRS Identification Wumber Date

Tax ID# 824865787 2/6/25

Title

Account Number to be Charged

CEp, Qoest dcience Lo

Address

Department/Site Approval

P.O. Box 2129

Budget Approval

Livermore, CA 94551

Date Approved by the Board
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Assoc. Supt of Ed Services
DATE: February 5, 2025

SUBJECT: Approve Agreement for Contract Services Between World of Wonders
Science Museum and Jacobson Elementary School For the 2024-2025 School
Year

BACKGROUND: One of TUSD’s key initiatives is to provide STEM experiences for each
student. We want to bring the World of Wonders Science Museum on Wheels to Jacobson
Elementary School to have students engage in standards-based, hands-on science education for
elementary students (4™ grade), to enrich our STEM units and spark our students’ curiosity about
the world around them. During a WOW Field Study Trip, WOW educations will engage in science
experiments and design challenges for each grade level based on targeted Next Generation Science
Standards.

RATIONALE: The Tracy Unified School District is committed to meeting the educational needs
for all students. High quality Science, Technology, Engineering, and Math (STEM) education is a
foundational set of skills and knowledge that help students better understand the natural and
human-made systems around them and will also equip TUSD students for success in the 21st
Century. Equitable STEM education is an important value in TUSD, and it is critical that all
students have equitable access to frequent STEM experiences throughout their PreK-12 journey.
Exposure to Math, Science, Engineering, and Computer Science from an early age provides
students with experiences that foster a STEM identity in our students. STEM on-campus field
study trips are interactive, engaging, and bring classroom concepts to life for students. This kind
of engagement helps students to see how professionals use STEM each day, and it also prompts
our students to consider STEM for their own future. This supports TUSD’s Strategic Goal 1:
Prepare all students to be well-rounded individuals with the knowledge and skills to pursue their
college and/or careers.

FUNDING: The cost, not to exceed $764.24, will be paid for through Title I funds.

RECOMMENDATION: Approve Agreement for Contract Services Between World of Wonders
Science Museum and Jacobson Elementary School for the 2024-2025 School Year.

Prepared by: Mr. Derek Sprecksel, Jacobson Elementary School Principal.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
World of Wonders Science Museum , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties:
World of Wonders is to offer hands-on, science based exhibits and programs for Jacobson Elementary School students.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 1 = ( Y[ ]1HOURS [X] DAYS, under the terms of this agreement at
the following location Jacobson Elementary School |

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $764.24 per [ ] HOUR [ ] DAY [X] FLAT RATE, not to exceed a
total of $764.24 Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $NA for the term of this
agreement.

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [X] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub).
automobile rental, and parking. Claims for unusual expenses, such as teaching materials.
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__3/18/2025 , and shall terminate on
3/18/2025

This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Derek Sprecksel . at (209)830-3315
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
clai ; or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [X ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

Contractor Signature Title Tracy Unified School District

IRS Identification Number Date

Title

Account Number to be Charged

World of Wonders Science Museum

Address

Department/Site Approval

2 N Sacramento Street

Budget Approval

Lodi, CA 95376

Date Approved by the Board
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: February 12, 2025

SUBJECT: Approve Agreement for Contract Services Between Sutter Tracy Community
Hospital and Tracy Unified School District

BACKGROUND: Sutter Tracy Community Hospital has partnered with TUSD to provide high
quality relevant STEM opportunities for students as part of their participation on the Prek-12
STEM Community Collaboratory. Sutter Tracy Community Hospital has the capability of
providing a Da Vinci Surgical Robot for a student event. Sutter Tracy Community Hospital will
~provide the Da Vinci Surgical Robot and coordinate to have surgeons and robot operators give a
demonstration for students in the Kimball High School library throughout the day on March 17%.

RATIONALE: Accessto STEM professionals in the community is central to the PreK-12 STEM
initiative in TUSD. Sutter Tracy Community Hospital will provide students with access to the
purpose, operation, and potential of a Da Vinci Surgical Robot. Surgeons and Robot Operators
will share their knowledge and skills with students regarding the use of this high technology
machine. This aligns with Strategic Goal #1, Prepare all students to be well rounded individuals
with the knowledge and skills to pursue their college and/or career goals.

FUNDING: There is no funding required for this contracted service.

RECOMMENDATION: Approve Agreement for Contract Services between Sutter Tracy
Community Hospital and Tracy Unified School District.

Prepared by: William Maslyar, Principal Kimball High School.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Tracy Sutter Community Hospital , hereinafter referred to as “Contractor,”
is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1. Contractor shall perform the following duties: Sutter Health will deliver a DaVinci Robot to the Kimball HS Library. Sutter Health will provide
workshops throughout the day to approximately 250 total students regarding how to operate the DaVinci Robot and will coordinate to have surgeons

who use this type of robot share their experience with students. A credentialed teacher will be present during each workshop where students attend.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

2. Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 1 ( )[ ] HOURS [Xx] DAYS, under the terms of this agreement at
the following location )

3. In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $9 per [ ] HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of §0 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [ ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed § for the term of this
agreement.

¢. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

4. The terms of the agreement shall commence on March 17th, 2025 s and shall terminate on
gr
March 18th, 2025

This agreement may be terminated at any time during the term by either party upon
days' written notice of termination delivered by certified mail, return receipt requested.

@3
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Dante Dell'Aringa , at (209) 91444442
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [x ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

Contractor Signature Title Tracy Unified School District,

IRS Identification Number Date

Title

Account Number to be Charged

Address

Department/Site Approval

Budget Approval

Date Approved by the Board

Rev. 06.23.16 7 0
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Dr. Zachary Boswell, Associate Supt of Ed Services

DATE: February 3, 2025

RE: Approve Contracts with Core Learning for Online LLanguage and Literacy

Academy, Elementary Reading Academy, and Leadership for Literacy
Professional Development for Teachers and Administrators During the 2024-
2025 and 2025-26 School Years

BACKGROUND: The Elementary Reading Academy is one of Core Learning’s flagship
programs. It is designed for K-6 teachers, literacy coaches, reading specialists, and reading
intervention teachers. The ERA provides fundamental knowledge in effective, standards-aligned,
and evidence-based reading practices based on the science of reading. The program covers
essential components of reading instruction, such as phonological awareness, phonics, fluency,
vocabulary, and comprehension. It also includes training on how to identify and support students
with dyslexia.

RATIONALE: Partnering with Core Learning to provide an Online Language and Literacy
Academy and Elementary Reading Academy Professional Learning is a strategic investment in
enhancing the quality of reading instruction in our schools. These trainings equip educators with
evidence-based practices and a deep understanding of the science of reading, which are crucial
for fostering early literacy skills in students. By participating in this program, teachers will be
better prepared to address diverse learning needs, identify, and support students with reading
difficulties, and implement effective instructional strategies. This, in turn, will lead to improved
student reading outcomes, laying a strong foundation for their future academic success and
lifelong learning. Leading site and district leadership through the Leadership for Literacy training
will ensure schools have the systems and structures in place for students to acquire these skills.
This aligns with District Strategic Goal #1: Prepare all students for college and careers and ensure
all students meet grade level standards with a focus on closing the achievement gap between all
student groups using accelerated learning and tiered supports.

FUNDING: Core Learning Online Language and Literacy Academy Professional Development
has a cost of $166,420 and will be funded through RS 0709 funds.

11



RECOMMENDATION: Approve Contract with Core Learning to provide Online Language
and Literacy Academy, Elementary Reading Academy, and Leadership for Literacy professional
development for teachers and administrators during the 2024-2025 and 2025-26 school years.

Prepared by: Stephen Theall, Director, Professional Learning and Curriculum.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: February 11, 2025

SUBJECT: Ratify Non Public School Contract Agreement with Benchmark Behavioral
Health Systems Inc. for the 2024-2025 School Year

BACKGROUND: Board approval is requested to contract with Benchmark Behavioral Health
Systems Inc., a residential facility for placement of one student for the 2024-2025 school year.
Ratification is necessary at this time to fulfill district responsibility to allow for agreed upon
agency per student’s IEP Team recommendation.

RATIONALE: Districts must offer a continuum of services including, when necessary,
placement at a Residential Treatment Center (RTC). This agenda request supports District
Strategic Goal #1: Prepare all students to be well-rounded individuals with the knowledge and
skills to pursue their college and/or careers; and District Strategic Goal #3: Apply fiscal,
operational and community resources to ensure a safe learning environment that supports staff
and student goals.

FUNDING: Expense for the education at this residential facility will not exceed $14,848.62 for
the remainder of the 2024-2025 school year. Per San Joaquin SELPA local plan agreement, SJ
SELPA pays for the room and board and Tracy Unified School District (TUSD) pays for
educational services. Special Education contract expenses are funded through 602 funding for
Special Education and budgeted into account 01-6500-0-5750-1180-5800-800-2542.

RECOMMENDATION: Ratify Non Public School Contract Agreement with Benchmark
Behavioral Health Systems, Inc. for the 2024-2025 School Year.

Prepared by: Jason Davis, Director of Special Education.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: February 4, 2025

SUBJECT: Approve Agreement for Special Contract Services with Keynote Speaker
Keith Hawkins (Real Inspirations, Inc.) at Tracy High School on April 9, 2025

BACKGROUND: Keith Hawkins will provide three grade level assemblies “Stepping up to the
Challenge” keynote for Freshman, Sophomores and Seniors. The keynote will be presented three
times and last approximately 45-60 minutes each on April 9, 2025.

RATIONALE: This agenda item meets LCAP Goal 2.15, focusing on the continuation of
programs designed to support high school students in areas such as mental health, behavior, and
attendance. Keith Hawkins will deliver an inspiring keynote titled “Stepping up to the Challenge,”
aiming at cultivating self-determination and accountability among high school students.
Emphasizing the significance of personal empowerment and resilience in navigating challenges.
This aligns with Strategic Goal #4 (Developing the Whole Student).

FUNDING: This contract is $5,000.00 and will be paid out of Tracy High School Title 1 funds.

RECOMMENDATION: Approve Agreement for Special Contract Services with Keynote
Speaker Keith Hawkins (Real Inspirations, Inc.) at Tracy High School on April 9, 2025.

Prepared by: Mr. Jon Waggle, Tracy High School Principal.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and

Real Insplrations, Inc. (Keith Hawkins)

, hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the fo]]owing duties: RealInsplrations, Inc. speaker, Keith Hawkins, will provide three individual
grade appropriata presentations to THS students {{reshman, sophomore and seniors), The prasentation is "Stepping Up to the Challenge"

alming at cultivating self-determination and accountabitity amang high school students.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a

total of one day ( )I ]1HOURS [X] DAYS, under the terms of this agreement at
the following location Tracy High School )

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $5.000.00 per [ 1HOUR [ ] DAY [x] FLAT RATE, not to exceed a
total of $5.000.00  Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [ X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $_zero for the term of this
agreement,

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [ X] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, ete., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__April 9, 2025 , and shall terminate on
April 9, 2025

This agreement may be terminated at any time during the term by either party upon _30days
__ days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

Contractor shall contact the District’s designee, _Tara Nelson . at (209) 830-3360 x2018

with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services deseribed.

Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general hability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ X ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

This Agreement is for the personal services of the Contractor and Contractor may not asgsign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld, Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev, 06.23.16
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10,

11.

12.

13.

14,

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment diserimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

‘%—4/4— owner

20-0

Title

IRS ldentification Number

Real inspiration, Inc.

Title
811 Tyler Drive

Address
Auburn, CA 95603

Rev. 06.23.16
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Tracy Unified School District

Date

Account Number to be Charged

Department/Site Approval

Budget Approval

Date Approved by the Board
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: January 23, 2025

SUBJECT: Approve Agreement for Overnight Travel for the West High School Track &
Field Team and Advisors to Attend Arcadia Invitational at Arcadia High
School in Arcadia, CA on April 10-13, 2025

BACKGROUND: The West High School Track & Field Team would like to attend West Coast
Relays. The trip consists of approximately 14 students and 3 advisors (Coach Williams, Coach
Hupman, & Coach Renshaw) to attend Arcadia HS in Arcadia, CA. Students and advisors will

travel via District vans. The students and advisors will be staying at Embassy Suites in Arcadia,
CA.

RATIONALE: The opportunity to participate in a 2-day Arcadia Invitational will provide the
student-athletes a chance to compete at the highest state level and the possibility to achieve a
collegiate athletic scholarship. This supports Goal 1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or careers.

FUNDING: The cost for hotel accommodations; $7,000.00, depending on how many that will
qualify (Maximum 4 rooms for 1 night), Team Dinner $500.00 will be funded through Home Field
Advantage in the maximum amount of $7,750.00. Miscellaneous items $250.00 will be funded by
Home Field Advantage.

RECOMMENDATION: Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Arcadia Invitational at Arcadia High School in Arcadia, CA
on April 10-13, 2025.

Prepared by: Gary Henderson, Principal, Merrill . West High School.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: January 23,2025

SUBJECT: Approve Agreement for Overnight Travel for the West High School Track &
Field Team and Advisors to Attend CIF State Track & Field Championships
at Buchanan High School in Clovis, CA on May 29-June 1, 2025

BACKGROUND: The West High School Track & Field Team would like to attend Mt. Sac
Relays. The trip consists of approximately 8 students and 2 advisors (Coach Williams & Coach
Hupman) to attend Buchanan HS in Clovis, CA. Students and advisors will travel via District vans.
The students and advisors will be staying at Home 2 Suites in Clovis, CA.

RATIONALE: The opportunity to participate in a 2-day CIF State Championships will provide
the student-athletes a chance to compete at the highest state level and the possibility to achieve a
collegiate athletic scholarship. This supports Goal 1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or careers.

FUNDING: The cost for hotel accommodations; $2,200.00, depending how many will qualify
(Maximum 4 rooms for 1 night), Dinner/Lunches $1,040.00 will be funded through ASB Athletics
in the maximum amount of $3,240.00. Miscellaneous items, $250.00, will be funded by ASB
Track & Field.

RECOMMENDATION: Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Attend CIF State Championships at Buchanan High School
in Clovis, CA on May 29-June 1, 2025.

Prepared by: Gary Henderson, Principal, Merrill F. West High School.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCAT.ONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: January 23, 2025

SUBJECT: Approve Agreement for Overnight Travel for the West High School Track &
Field Team and Advisors to attend Mt. Sac Relays at Mt. San Antonio College
in Walnut, CA on April 17-20, 2025

BACKGROUND: The West High School Track & Field Team would like to attend Mt. Sac
Relays. The trip consists of approximately 14 students and 3 advisors (Coach Williams, Coach
Hupman, & Coach Renshaw) to attend Mt. San Antonio College in Walnut, CA. Students and
advisors will travel via District vans. The students and advisors will be staying at Best Western
Plus Executive Inn in Walnut, CA.

RATIONALE: The opportunity to participate in a 2-day Mt. Sac Relays will provide the student-
athletes with a chance to compete at the highest state level and the possibility to achieve a
collegiate athletic scholarship. This supports Goal 1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or careers.

FUNDING: The cost for hotel accommodations; $3,500.00, depending how many that will
qualify (Maximum 4 rooms for 1 night), Team Dinner $500.00 will be funded through Home Field

Advantage in the maximum amount of $4,250.00. Home Field Advantage will fund miscellaneous
items of $250.00.

RECOMMENDATION: Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Mt. Sac Relays at Mt. San Antonio College in Walnut, CA
on April 17-20, 2025.

Prepared by: Gary Henderson, Principal, Merrill F. West High School.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: January 23, 2025

SUBJECT: Approve Agreement for Overnight Travel for the West High School Track &
Field Team and Advisors to Attend West Coast Relays at Buchanan High
School in Clovis, CA on April 4-5, 2025

BACKGROUND: The West High School Track & Field Team would like to attend West Coast
Relays. The trip consists of approximately 21 students and 3 advisors (Coach Williams, Coach
Hupman, & Coach Renshaw) to attend Buchanan HS in Clovis, CA. Students and advisors will
travel via District vans. The students and advisors will be staying at Home 2 Suites in Clovis, CA.

RATIONALE: The opportunity to participate in a 1-day West Coast Relays will provide the
student athletes with a chance to compete at the highest state level and the possibility to achieve a
collegiate athletic scholarship. This supports Goal 1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or careers.

FUNDING: The cost for hotel accommodations; $1,500.00, depending on how many will qualify
(Maximum 4 rooms for 1 night), Dinners $700.00 will be funded through Home Field Advantage
in the maximum amount of $2,450.00. Home Field Advantage will fund miscellaneous items of
$250.00.

RECOMMENDATION: Approve Agreement for Overnight Travel for the West High School
Track & Field Team and Advisors to Attend West Coast Relays at Buchanan High School in
Clovis, CA on April 4-5, 2025.

Prepared by: Gary Henderson, Principal, Merrill F. West High School.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Assoc Supt of Educational Services
DATE: February 12, 2025

SUBJECT: Approve and/or Ratify Routine Agreements which meet the Criteria for
Placement on the Consent Agenda

BACKGROUND: To be valid or to constitute an enforceable obligation for or against the
district, education code 17604 requires that all contracts must be approved and/or ratified by
the board of trustees. This requirement is met in several different ways, depending on the value
of the requisition, the types of services or materials being procured, the value of the fee,
dedication, services or other requirements being offered to or by the District and the advance
notice staff has in procuring the services or materials; or the timing required to negotiate the
agreement on behalf of the District. Routine requisitions less than $5,000 are approved and/or
ratified on the consent calendar when the board approves the warrants list. Except when
specific exceptions are detailed in board policies and procedures, requisitions greater than
$15,000 are submitted as action items for board pre-approval. Also, Special Services and
advice in financial, accounting, engineering, legal or administrative matters pursuant to
Government Code 63060 meet the requirements.

Routine requisitions between $5,000 and $15,000, and requisitions greater than $15,000 which
meet specific criteria, may be approved, and/or ratified on the consent calendar by board
approval of a summary list, more detailed than the warrants listing. This may also include
ratification of “Notice of Completion” of construction projects.

RATIONALE: The attached summary of these requisitions with related support
documentation details financial obligations greater than $5,000 but which meet the criteria to
be approved and/or ratified in this format. The summary is organized alphabetically so that the
project’s back-up material is identified with the same letter in the lower left-hand corner.

FUNDING: Per attached summary of requisitions.

RECOMMENDATION: Approve and/or Ratify Routine Agreements which meet the Criteria
for Placement on the Consent Agenda.

Prepared by: Dr. Zachary Boswell, Associate Superintendent for Educational Services.
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EDUCATIONAL SERVICES
February 25, 2025
SUMMARY OF SERVICES

Vendor:
Sites:
Item:
Services:

Cost:

Project Funding:

Excel Interpreting LLC

District Wide

Increase Funding for 2024-2025 school year.

A board agenda was previously approved on 06/2024. Request
to increase funding is necessary at this time due to the increase
in need for interpreters and translators that is provided by Excel
Interpreting LLC. The District’s Special Education Department
would like to contract with Excel Interpreting LLC for the 2024-
2025 school year to provide translation of documents as well as
interpretation in-person, on-line and telephone.

$15,000.00

Special Education Department 602 funding
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RACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEM ORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: February 12, 2025

SUBJECT: Accept Resignations/Retirements/Leave of Absences for Classified,
Certificated, and/or Management Employees

BACKGROUND: CERTIFICATED RETIREMENTS

NAME/TITLE SITE EFFECTIVE REASON
DATE

Chakraverty, Arghya MVMS 05/30/2025 Retirement

Teacher

Frizzi, Joann AFES 05/14/2025 Retirement

Teacher

Kalnins, Paul WMS 07/04/2025 Retirement

Teacher

BACKGROUND: CLASSIFIED RESIGNATION

NAME/TITLE SITE EFFECTIVE REASON
DATE

Castillo, Amanda PCES 2/2/2025 Accepted Position

Bilingual Para Educator [

Chavez, Monica WMS 2/6/2025 Personal

Utility Person 11
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Manzo, Maribel Stein/DR 2/21/2025 Personal
High School Attendance Clerk

Mejia Arreguin, Lizbeth THS 2/7/2025 Personal
High School Attendance Clerk

Murillo, Mitzi TISCS 2/11/2025 Personal
Para Educator I
RECOMMENDATION: Accept Resignations/Retirements/Leave of Absence for Classified,

Certificated, and/or Management Employment.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: February 12,2025

SUBJECT: Approve Classified, Certificated, and/or Management Employment

BACKGROUND: MANAGEMENT/CLASSIFIED
CONFIDENTIAL

Perez-Serna, Flor School Site Business Manager (Replacement)
West High School

LMH Range 15, Step C - $38.73 per hour
Funding: General Fund

BACKGROUND: CLASSIFIED

Aguilera, Yessica IEP Para Educator I (Replacement)
Poet-Christian School
Range 24, Step B - $19.39 per hour
Funding: Special Education

Barraza Martinez, Isela Para Educator I (New)
South/West Park Elementary School
Range 24, Step E - $22.30 per hour
Funding: Prop 28 Grant

Castillo, Amanda Para Educator 11 (Replacement)
Poet-Christian School
Range 30, Step A - $21.29 per hour
Funding: AMIM

Espinosa, Celina School Supervision Assistant (New)
Villalovoz Elementary School
Range 21, Step B - $18.13 per hour
Funding: General Fund
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Gangwal, Priyanka

Juarez, Joe

Laverne, David

Lewis, Courtney

Rahmatullah, Shahla

Ramirez, Denise

Rathnakaramin, Mamatha

Reyes, Isabelle

Vadapalli, Madhavi

School Supervision Assistant (New)
McKinley Elementary School
Range 21, Step A - $17.31 per hour
Fund: General Fund

Utility Person III (Replacement)

Tracy High/MOT

Range 38, Step E - $30.97 per hour + ND
Funding: 62.5% General

37.5% Special Education Transportation

Utility Person I1 (Replacement)

North Elementary School/MOT

Range 35, Step B - $25.08 per hour + ND
Funding: 25% Ongoing and Major
Maintenance

25% General

50% Special Education Transportation

Para Educator I (Replacement)

Art Freiler School

Range 24, Step B - $19.39 per hour
Funding: EL.O Grant

Food Service Worker (Replacement)

Art Freiler School

Range 25, Step A - $18.98 per hour
Funding: Child Nutrition — School Program

Food Service Worker [ (New)

Hirsch Elementary School

Range 25, Step E - $22.83 per hour
Funding: Child Nutrition — School Program

IEP Para Educator I (Replacement)
Poet-Christian School

Range 24, Step B - $19.39 per hour
Funding: Special Education

Para Educator I (Replacement)
Bohn Elementary School

Range 24, Step B - $19.39 per hour
Funding: General Fund

Para Educator I (Replacement)
South/West Park Elementary School
Range 24, Step A - $18.53 per hour
Funding: Targeted SES
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BACKGROUND:

Aguilar, Julie

Anastasio, Jillian

Anastasio, Stephen

Bigler, Justin

Calvillo, Alejandro

Davis, Shannon

DeHaro, Adam

Doran, Rebekah

Dyrda, Courtney

Ebojo, Catherine

Ervin, Ciara

Espino, Felipe

COACHES

JV Softball
Tracy High School
$5,769.01

Boys’ Varsity Volleyball
Kimball High School
$7,208.01

Boy’s JV Volleyball
Kimball High School
$5,769.01

Varsity Softball
Kimball High School
$7,208.01

Boys’ Varsity Tennis
West High School
$4,805.34

JV Softball
West High School
$5,769.01

JV Baseball
Tracy High School
$5,769.01

Swimming Head
Tracy High School
$6,250.85

Frosh Softball
Tracy High School
$4.805.34

Boys’ Varsity Volleyball
West High School
$7,208.01

Varsity Softball Coach
West High School
$7,208.01

Boys® Varsity Tennis
Kimball High School
$4,805.34
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Farfan, David

Fielsch, Mischelle

Goh, Hayne

Gonzales, Jennifer

Haliczer, Denise

Heinen, Casey

Hupman, Tida

Keeney, Paulette

Lafever, Emest

Larios, Gissel

Lozano, Frank

Mclntyre, JaRell

Mortis, Jessica

Varsity Baseball
West High School
$7,208.01

Boys’ Varsity Tennis
Tracy High School
$4.805.34

Track & Field Assistant
Kimball High School
$5,769.01

Swimming Assistant
Kimball High School
$4,805.34

Swimming Assistant
West High School
$4,805.34

Swimming Head
Kimball High School
$ 6,250.85

Track & Field Assistant
West High Schoo!
$5,769.01

Varsity Softball Coach
Tracy High School
$7,208.01

JV Baseball
Kimball High School
$5,769.01

Boys’ JV Volleyball
West High School
$5,765.01

Track & Field Assistant
West High School
$5,769.01

Varsity Baseball
Tracy High School
$7,208.01

Swimming Head
West High School
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Nunn, Michael

Peltz, David

Pombo, Richard

Renshaw, David

Sanchez, Julie

Shelton, Nathaniel

Stevers, Joclyn

Tomek, Justin

Trombley, Benjamin

Tsirelas, John

Villafuerte, Ralph

Wescott, Marc

Track & Field Assistant

Kimball High School
$5,769.01

JV Baseball
West High School
$5,769.01

Varsity Baseball
Kimball High School
$7,208.01

Track & Field Assistant

West High School
$5,769.01

JV Softball
Kimball High School
$5,769.01

Track & Field Head
Tracy High School
$7,208.01

Swimming Assistant
West High School
$4,805.34

Frosh Baseball
Tracy High School
$4,805.34

Track & Field Head
Kimball High School
$7,208.01

Boys’ Varsity Golf
Kimball High School
$4,805.34

Frosh Baseball
Kimball High School
$4,805.34

Boys’ Varsity Golf

Tracy High School
$4,805.34
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Wichman, Casey Boys’ Varsity Golf
West High School
$4,805.34

Williams, Theodore Track & Field Head
West High School
$7,208.01
Williams, Warren Track & Field Assistant
West High School
$5,769.01
Zamzow, Ryan Swimming Assistant
Kimball High School
$4,805.34
RECOMMENDATION: Approve Classified, Certificated and/or Management Employment.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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)AS

TRACY

UNIFIED SCHOOQL DISTRICT

HUMAN RESOURCES
MENMN ORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Tammy Jalique, Assoc. Supt. Of Human Resources

DATE: February 7, 2025

RE: Approve Speech-Language Pathology Fieldwork Agreement with West Coast
University

BACKGROUND: Tracy Unified School District currently employs interns through several
colleges and universities. This has aided the District in increasing the number of candidates that
are available for speech-language pathologist within the district. A contract between West Coast
University and Tracy Unified School District will expand options for meeting staffing needs. This
Agreement will be effective starting February 26, 2025.

RATIONALE: By approving this agreement, the district will expand its pool of applicants for
Speech-Language Pathologist positions. This agenda item meets strategic goal #2: Hire, support,
develop, train, and sustain district employees who create a singleness of purpose focused on
maximizing students' academic, social, and emotional potential.

FUNDING: None.

RECOMMENDATION: Approve Speech-Language Pathology Fieldwork Agreement with West
Coast University.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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CLINICAL AFFILIATION AGREEMENT
Between
West Coast University, Inc.
151 Innovation Drive, Irvine, CA92617
2323 N. Central Expressway, Richardson, TX 75080
And
Tracy Unified School District
1875 W. Lowell Avenue Tracy, CA 95376

This Affiliation Agreement (“Agreement”) is made and entered into as of February 26, 2025
(“Effective Date”) between West Coast University, Inc. (hereafter referred to as “University”), and
Tracy Unified School District (hereafter referred to as “Facility”). University and Facility agree that
educational experiences will be provided at Facility for students in the programs of University.

RECITALS

WHEREAS, University desires the cooperation of Facility in implementing its programs (“Programs”),
as outlined in SCHEDULE A - PROGRAM CONTACTS, where students may participate in a
clinical/community/externship experience, a required and integral component of the University
curricula; and

WHEREAS, Facility wishes to assist University by providing training to students in the practical
applications of their fields of study.

NOW, THEREFORE, in consideration of the mutual agreements set forth herein, University and Facility
enter into this Agreement on the terms and conditions set forth below.

1. Responsibilities of University

A. University Designee. University shall designate a member of University staff
(“University Designee”) to participate with the designee of Facility in planning,
implementing, and evaluating the clinical experiences provided to University students.
University shall provide Facility with contact information for the University Designee.

B. Student Assignments. University shall assign students only to facilities that can provide
the experience necessary to meet the objectives of the clinical experience.

C. Schedule of Assignments. University shall notify Facility of its planned schedule of
student assignments, including the name(s) of the student(s), their level(s) of academic
preparation, and length(s) and date(s) of planned clinical experience(s).

D. Student Profile. University shall complete and provide to Facility a profile for each
student who will be provided with training at Facility which shall include the
appropriate student contact information prior to the beginning date of the planned
clinical experience. The facility shall use such information for its own purposes and
shall not release the information to any third party.

E. Faculty-Student Ratio. University shall ensure that students are supervised by an
appropriate University faculty member at a ratio agreed upon by University and
Facility, and in compliance with regulations governing the clinical experience. This
section does not apply to precepted clinical experiences.
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Rules and Regulations. University shall enforce rules and regulations governing the
students that are mutually agreed upon by University and Facility. University students
being provided with training at Facility will comply with all applicable federal, state,
county, and city regulatory requirements.

Student Insurance. University shall maintain liability insurance for student(s) in an
amount not less than one million dollars ($1,000,000.00) per incident with three
million dollars ($3,000,000.00) annual aggregate. Upon request, University shall
provide Facility with written confirmation that each student being provided with
training at Facility is covered by health insurance.

Indemnification. University agrees to indemnify, defend, and hold harmless the
Facility, its agents, officers, and employees from and against any and all liability,
expense, including defense costs and legal fees, and claims for damages of any nature
whatsoever, including, but not limited to, bodily injury, death, personal injury, or
property damage suits arising from services performed by the University’s enrolled
students or University employees pursuant to this agreement.

Responsibilities of the Faculty,

A.

Student Assignments. University faculty members (“University Faculty”) will assume
responsibility, in collaboration with Facility staff, for the assignment of students
consistent with the objectives of the clinical experience. When applicable, emphasis
will be placed on the teaching and application of principles and practices according to
professional standards.

Clinical Objectives. University Faculty will provide copies of current syllabi to Facility
managers and educators as requested. University Faculty will make copies of the
clinical experience objectives available to Facility staff at locations where students are
assigned.

Clinical Supervision. University Faculty will be responsible for clinical supervision only
of those students enrolled in the University Program to which they are assigned.

Faculty Availability. University Faculty will be present at Facility at all times when
students are present, unless the student is assigned to a precepted experience, in which
case University Faculty will be available by phone and/or email.

Student Evaluation. University Faculty will evaluate student performance, with input
from Facility staff, according to guidelines outlined in the approved curriculum.

Responsibilities of the Student.

University shall notify students assigned to clinical experiences at Facility that they are
responsible for the following:

A.

Following the clinical and administrative policies, procedures, rules, and regulations of
the Facility.

2 0f9

94



—

Completing required Facility orientation.

Maintaining confidentiality of patient information. No student shall have access to or
have the right to receive any health record, except when necessary, in the regular
course of the clinical experience. The discussion, transmission, or narration in any form
by students of any patient information, medical or otherwise, obtained during the
clinical experience is forbidden except as a necessary part of the clinical experience.

Adhering to patient’s rights in accordance with the Facility, state, and federal rules and
regulations, as they apply.

Adhering to rules and regulations developed by University to govern student activities
during clinical experiences, including following the dress code and wearing name
badges identifying themselves as students.

Arranging their own transportation when not provided by University.

Arranging for and assuming the cost of their own health insurance.

Assuming responsibility for personal illness, necessary immunizations, titers, tests,
background checks, and annual health examinations if required by the Facility.

Refusing to accept financial compensation that is not previously authorized by both
University and Facility, or any form of gratuity for rendering patient care.

Attending all scheduled days at Facility.
Obtaining supervision when performing procedures, when University or Facility
regulations require such supervision or when lack of supervision may pose a safety

risk.

Adhering to patient consent regulations required by Facility.

Responsibilities of the Facility

A,

The Facility Designee. Facility shall designate a member of Facility staff (“Facility
Designee”) to participate with the University Designee in planning, implementing, and
evaluating clinical experiences provided to University students. Facility shall provide
University with contact information for the Facility Designee.

Facility Orientation. Facility will provide University faculty members and students
assigned to clinical experiences at said Facility with an orientation prior to the
beginning date of the planned clinical experience.

Clinical Experience. Facility shall accept from University the mutually agreed-upon
number of students enrolled in the Program and shall provide said students with
clinical experiences consistent with the objectives of the clinical experiences.

Access to Facilities. Facility shall permit students enrolled in the Program access to
Facility as appropriate and necessary for their Program, provided that the presence of
the students shall not interfere with the activities of Facility.
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Facility Communication with University. Facility shall notify University designee
and/or faculty member as soon as possible when concerns arise and provide University
faculty with the opportunity to address and resolve said concern.

Withdrawal of Students. Facility may request University to withdraw from Facility any
student whom Facility determines is not performing satisfactorily, or who refuses to
follow Facility’s administrative policies, procedures, rules, and regulations. Such
request must be in writing and must include a statement as to the reason or reasons
Facility desires to have the student withdrawn.

Adequacy of Facility Staff. Facility shall assure that Facility staff is adequate in number
and quality to ensure safe and continuous health care services to their patients.

Emergency Health Care First Aid. Facility shall, on any day when one or more students
are receiving training at Facility, provide to students and/or faculty members of
University necessary emergency health care or first aid for accidents occurring at
Facility. Except as provided regarding such emergencies, Facility shall have no
obligation to furnish medical or surgical care.

Indemnification. Facility agrees to indemnify, defend and hold harmless the University,
its agents, officers, and employees from and against any and all liability, expense,
including defense costs and legal fees, and claims for damages of any nature
whatsoever, including, but not limited to, bodily injury, death, personal injury, or
property damage suits arising from the negligent, reckless or willful acts of the Facility
or its employees, agents or officers, pursuant to this agreement.

Standard of Care. Facility will retain full authority and responsibility for patient care
and quality standards and will maintain a level of care that meets generally accepted
standards conducive to satisfactory instruction. Facility agrees that students will have
the status of trainees; are not to replace Facility staff; and are not to render
unsupervised patient care and/or services. Facility agrees all services rendered by
students must have educational value and meet the goals of the education program.
Facility and its staff will provide supervision of the educational and clinical activities in
areasonable and appropriate manner, in relation to the student's level of training.

Safety. Facility shall orient the student with respect to policies and procedures with
which students are expected to comply. These policies and procedures include but are
not limited to those that promote personal safety, security measures, and workplace
security. Facility agrees to take reasonable steps to ensure the personal security and
safety of students while engaged in the supervised clinical practice experience.

Student Role

The parties agree that students are fulfilling specific requirements for clinical experiences as
part of a degree requirement and, therefore, regardless of the nature or extent of the acts
performed by them, the students are not to be considered employees nor agents of either
University or Facility for any purpose, including Workers’ Compensation or employee benefit
programs. Students shall not be entitled to any monetary remuneration for services performed
by them in the course of their training under this Agreement.
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10.

11.

Term and Termination

The term of this agreement is one (1) year from the effective date. This agreement will
automatically be renewed for additional one (1) year terms unless otherwise terminated in
writing by either party. Either party may terminate this agreement on written notice to the
other atleast thirty (30) days in advance of the next training experience. Such termination shall
not take effect, however, with regard to students already enrolled until those students have
completed their training for the University term during which such termination notice is given.

Complete Agreement

This Agreement constitutes the complete understanding of University and Facility regarding
their relationship, and it supersedes all prior understandings and agreements between the
parties, whether written or oral. Any modification or amendment to this Agreement shall be
effective only if it is in writing and signed by both parties.

Governing Law

This Agreement will be governed by and construed in accordance with the laws of the State of
California applicable to agreements made and/or to be performed in California, without regard
to any choice of law provisions thereof.

Arbitration

Any dispute, controversy, or claim arising out of or relating to this Agreement, or breach
thereof, shall be settled by arbitration in Orange County, California in accordance with the rules
of the American Arbitration Association by a single arbitrator. The arbitrator’s award shall be
final and binding upon the parties, and judgment upon the award may be entered in any court
having competent jurisdiction thereof.

Severability

Wherever possible, each provision of this Agreement will be interpreted in a manner to be
effective and valid, but if any provision is held invalid or unenforceable by any body of
competent jurisdiction, then such provision will be ineffective only to the extent of such
invalidity or unenforceability, without invalidating or affecting in any manner the remainder of
such provision or the other provisions of this Agreement.

Breach of Privacy and/or Security of Protected Health Information and/or Other Private
Information, Documents and /or Data

Pursuant to all applicable laws, rules, regulations, and orders of any state, local, federal, and
non-U.S. jurisdiction, and any administrative agency, each party agrees to notify the other
within 24 business hours of any breach or suspected or potential breach of the privacy and/or
security of any Protected Health Information and/or other private information, documents
and/or any other data.
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12.

13.

14.

15.

FERPA

Facility agrees to maintain the confidentiality of all participating students’ academic records
pursuant to the Family Education Rights and Privacy Act of 1974 (“FERPA"), as amended.

HIPAA and Related Regulations

University hereby agrees to comply, and to cause its faculty members and students to comply,
with all applicable requirements of the Health Insurance Portability and Accountability Act
(HIPAA), Public Law 104-191, and all amendments and regulations thereto. University agrees
to inform its students and faculty members of these requirements. University will provide
information to its students and faculty in safeguarding the privacy of Protected Health
Information (PHI).

Notice

All notices to be given under this Agreement shall be in writing, given at the respective
addresses of the parties as set forth below, unless notification of a change of address is given in
writing. Any notice required by this Agreement shall be deemed to have been properly received
when delivered in person or when mailed by registered or certified first-class mail, return
receipt requested, to the address as given herein, or such addresses as may be designated from
time to time during the term of this Agreement.

UNIVERSITY: FACILITY:

West Coast University Tracy Unified School District
151 Innovation Drive 1875 W. Lowell Avenue
Irvine, CA 92617 Tracy, CA 95376

Attn: Legal Dept Attn: Legal Dept

No Waijver

Any failure of a party to enforce that party’s right under any provision of this Agreement shall
not be construed as an act of waiver of said party’s subsequent right to enforce any provisions
contained herein.
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16. No Third-Party Beneficiaries

This Agreement shall not create any rights, including without limitation third-party beneficiary
rights, in any person or entity not a party to this Agreement.

17. Insurance
L. Certificate of Liability Insurance (Acord 25) signed by the insurer’s representative.
a. List the “Certificate Holder” as follows:
Tracy Unified School District
1875 W. Lowell Avenue
Tracy, CA 95376
b. Comprehensive General Liability with limits of $1,000,000 combined single

limit per occurrence and $2,000,000 aggregate with endorsement. If the minimum insurance
requirements need to be changed, the parties will negotiate.

C. Proof of Automobile Liability, if transporting students or routinely driving on
campus.

d. Proof of Workers Compensation, a waiver of subrogation to be part of this
coverage.

e. Proof of Professional Liability Insurance with coverage for Sexual Abuse and

Molestation Coverage ($1,000,000) with endorsement.
f. Sexual Abuse and Molestations coverage in the amount of $1,000,000.

I1. An Additional Insured Endorsement (Form Number CG 2026 - Additional Insured -
Owners, Lessee or Contractors, Scheduled Person or Organization or its direct equivalent) must
accompany the General Liability, Automobile Liability, and Professional Liability Insurance. Please
note the following:

a. List the “Additional Insured” as follows:
Tracy Unified School District, its Governing Board, its Officers, its Agents are named as additional
insured with the respects to Liability.

b. The coverage shall be primary and non-contributory, with respect to general
liability with waiver of subrogation for workers compensation.

C. The additional insured endorsement should indicate the effective date, policy
number, and the name of the insurance carrier.

18. Authority to Sign

The parties signing below are authorized and empowered to execute this Agreement and bind
the parties to the terms and conditions contained herein.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

Date

Date

100

Signature

Name: Cheryl Rojas
Title: Director, Clinical Contracts
West Coast University, Inc.

Signature

Name: Tammy Jalique
Title: Associate Superintendent for HR
Tracy Unified School District
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SCHEDULE A - PROGRAM CONTACTS

Please check the box next to the programs to which this Clinical Affiliation Agreement will apply
and provide contact information for the person responsible for that area:

Facility Program & Contact

West Coast University Program & Contact

Nursing Nursing Department
[including but not limited to ADN, LPN, BSN,
MSN, NP Tracks, and DNP]
Contact name: Renee Schweitzer, DNP, RN, FNP
Phone: Vice President of University Relations/Nursing
Email: Faculty
Address: 151 Innovation Drive
Irvine, CA92617
Direct: (949) 783-4811
Email: rschweitzer@westcoastuniversity.edu
Pharmacy Pharmacy Department
[Pharm D]
Contact name: Kurt Wargo

Phone: Dean, School of Pharmacy
Email: 590 N. Vermont Avenue
Address: Los Angeles, CA 90004
Office: (323) 454-5028
Email: EKobavashi@westeoastuniversitv.edu
Physical Therapy Physical Therapy Department
[DPT]
Contact name: Jennyfer Oh & Ryan Lovell
Phone: Directors of Clinical Education
Email: 590 N. Vermont Ave, Los Angeles, CA90004
Address: Phone: (323) 454-5062

Email: JeQh@westcoastuniversitv.edu
RLovell@westcoastuniversitv.edu

California Occupational Therapy

California Occupational Therapy Department
[OTD & MSOT]

Contact name:
Phone:

Email:
Address:

Dr. Ronnie Dallatorre

Assistant Professor, Fieldwork Coordinator,
Occupational Therapy

Email: RDallatorre@westcoastuniversity.edu

Elise Leizerovich

Capstone Coordinator, Occupational Therapy
590 N.Vermont Ave

Los Angeles, CA 90004

Phone: 323-284-7920

Email: ELeizerovich@westcoastuniversity.edu
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Clinical Mental Health Counseling

Clinical Mental Health Counseling Program
[CMHCP]

Contact name:
Phone:

Email:
Address:

Colleen R. Logan, PhD, LPC-S. NCC
Dean, College of Counseling

151 Innovation Drive

Irvine, CA 92617

Phone: 323-454-5187

Email: Clogan@@westcoastuniversity.edu

Speech-Language Pathology

Speech-Language Pathology Department
[MSLP]

Contact name: Antonia Velasco
Phone: 209-830-3200x 1301
Email: avelasco@tusd.net
Address:

1875 W. Lowell Avenue

Tracy, CA 95376

Kayla Alvarez

Campus Assistant Director, Clinical Education -
Speech Language Pathology

2323 N. Central Expressway

Richardson, TX 75080

Phone: 214-453-4533

Email: KaAlvarez@westcoastuniversitv.edu

California Physician Assistant

Physician Assistant Department
{PA Program]

Contact name:
Phone:

Email:
Address:

Laura Cipperly

Manager, Clinical Education - Physician Assistant
590 N. Vermont Ave

Los Angeles, CA 90004

Phone: 323-454-5044

Email: LCipperlv@westcoustuniversityveduy

Texas Physician Assistant

Physician Assistant Department
[PA Program]

Contact name:
Phone:

Email:
Address:

Paige Sassmann

Manager, Clinical Education - Physician Assistant
2323 N. Central Expressway

Richardson, TX 75080

Phone: 469-283-7493

Email: PSassmann@ivestcoastuniversitv.edu

Health Administration

Health Administration Department
[MHA]

Contact name:
Phone:

Email:
Address:

Justin Ako, DC, BSBA

Dean, Program Director, Health Administration
151 Innovation Drive

Irvine, CA 92617

Phone: 323-454-5041

Email: jako@westcoastuniversity.edu
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A

TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Tammy Jalique, Associate Superintendent of Human Resources

DATE: February 11, 2025

SUBJECT: Approve Agreement for Special Contract Services with John Ford and
Associates

BACKGROUND: John Ford and Associates has provided training to thousands of employees
in the workplace, at all levels, across a wide range of industries. He is the current trainer of the
two-day Mastering Workplace Mediation seminar to members of the Northern California Human
Resources Management Association. He has taught Emotional Intelligence, Negotiation,
Conflict Resolution and Mediation to graduate students at JFK University, Golden Gate
University, UC Berkeley and online with Creighton University.

RATIONALE: Staff training and team development is one of the most effective means to
improve the functioning of a department as they meet the daily challenges in the workplace.
John Ford supports organizational harmony through a focus on communication, team building
and conflict management. The facilitation and team development will include a joint meeting,
interviews, group facilitation and follow-up. This supports District Goal 2: Hire, support,
develop, train, and sustain district employees who create a singleness of purpose focused on
maximizing students' academic, social, and emotional potential, and District Goal 3: Apply
fiscal, operational and community resources to ensure a safe learning environment that supports
staff and student goals.

FUNDING: Human Resources.

RECOMMENDATION: Approve Agreement for Special Contract Services with John Ford and
Associates.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
John Ford and Associales , hereinafter referred to as “Contractor,”
is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1. Contractor shall perform the following duties: Mediation services with members of the TUSD transporation department.
Waork performed will include in-person meetings with members of the transportation department to resolve interpersonal conflict and establish

protocols dnd forms for group communication. John Ford will parfarm this wark over d serlas of meelings with depariment stafl. Agregment includes
travel time reimbursement at a rate of $150/hr; work and meetings at a rate of $300/hr.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement. '

2. Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a

total of 45 ( )Ix ] HOURS [ ] DAYS, under the terms of this agreement at
the following location Tracy Unified School District |

3. In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $*ew«swemaper [X ] HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $21.000 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $ for the term of this
agreenient.

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [x ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

4. The terms of the agreement shall commence on__February 26, 2025 , and shall terminate on
June 30, 2025

5. This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16 7/ -
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Tammy Jalique . at (209) 830-3260

with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [X ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.16 /Z /
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’'s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
t1me after the execution of this Agreement, District determines and notifies Contractor in writing

"7 7 ar's 7 'ies under this Agreement warrant greater disclosure by Contractor tt  was
onginally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:
‘M 0 W ,’dE o‘a

Contractor Signature Title Tracy Unified School District
920 - 1999 299
IRS Identification Number Date
O wNER
Title Account Number to be Charged

Tyo T Su-list Dr

Address Department/Site Approval
Oalcland CA qulof§
Budget Approval
Date Approved by the Board
Rev. 06.23.16
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: February 11, 2025

SUBJECT: Approve Agreement for Special Contract Services with International
Services Corporation

BACKGROUND: International Services Corporation provides assistance in the filing of VISA
sponsorship documents. Tracy Unified School District, to retain qualified teachers, is seeking
assistance in becoming a sponsor for teachers currently employed with the District.

RATIONALE: TUSD currently employs teachers who are in need of VISA sponsorship to
remain employed by the District. The District can provide for this sponsorship as a cap-exempt
organization and is not subject to restrictions placed on private sector employers. International
Services Corporation is currently working with the teacher candidate, and approval of this item
will allow for sponsorship and continued employment of the teacher candidate. This supports
District Goal 2: Hire, support, develop, train, and sustain district employees who create a
singleness of purpose focused on maximizing students' academic, social, and emotional
potential.

FUNDING: Human Resources.

RECOMMENDATION: Approve Agreement for Special Contract Services with International
Services Corporation.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
International Services Corporation , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties: Provide professional services and assistance in the filing of an H1-B petition
for TUSD certificated staff. Payment for services includes a flat rate fee, as well as fees associated with the filing of documents with the United

States Citizenship and Immigration Services.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of-up to-a
total-of nottoexceed June30,2026.( ) [ ] HOURS [ ] DAYS, under the terms of this agreement at
the following location 'nemational Services Corporation |

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $fatrateplustees per [ ] HOUR [ ] DAY [x ] FLAT RATE, not to exceed a
total of $6.000 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [x ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $ for the term of this
agreement.

c. District shall make payment on a [X ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__February 26, 2025 , and shall terminate on
completion of filing process, no later than June 30, 2026. |

This agreement may be terminated at any time during the term by either party upon 3¢ o
days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Tammy Jalique . at (209) 830-3260
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [x ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

10. Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor's duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

11. District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

12. Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

13. Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

14. Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:
i 2 ) \‘\29{'—/

Contractor Signature Title Tracy Unified School District

S2-720252573

IRS Identification Number Date

~—-.

NRes P Ny OES
Title Account Number to be Charged

-/j\“‘(r‘/\a;k\o /\A&,\ %&T 0;4',&5 Cprp -
Address Depariment/Site Approval

W Aos (Dedh i

Budget Approval
obnwdie . N 2zo\Z o

Date Approved by the Board
Rev. 06.23.16 1 1 0



International Services Corporation
11905 Webb CT Tel: (301) 587-7044
Bowie, MD 20720 Fax: (301) 587-0475

PROFESSIONAL SERVICES AGREEMENT FOR H-1B PROCESSING

This Professional Services Agreement ("Agreement") 1s entered into by and between Tracy Unified School
District (Client) of Tracy, California and Intemational Services Corporation (Provider) of Bowie,
Maryland.

1. SCOPE AND DUTIES: Client retains Provider to provide professional services in connection
with the preparation and filing I-129/H-1B petitions for teachers and related professionals that
Client is intending to employ. Such petitions are administratively processed by the USCIS in
designated regional centers and Provider is not obligated to appear in person at local USCIS
offices.

2. PROFESSIONAL FEES: Client agrees to pay for professional services as follows: Upon the
execution of any I-129 H-IB petition as prepared by Provider Client must pay a non-refundable
fee of $1,400.00 to Provideras payment for professional fees for each of the petitions that were
prepared by Provider.

3. FILING FEES: Client also agrees to pay all filing fees that are required by the USCIS for the
filing of petitions according to their published fee schedules. Current USCIS fee schedules for the
filing of 1-129 H-1B petitions typically require a $500.00 anti-fraud fee for new H-1B filings,
along with an application fee of $460.00. Other feesthatmay be required from time to time might
include $470.00 for the inclusion of dependent family members using Form 1-539 and/or
$2,805.00 for the optional use of the USCIS premium processing service using Form [-907. Such
filing fees will be disclosed to and agreed upon by Client before each petition is prepared and
executed. USCIS filing fees are subject to change without notice at the discretion of the USCIS.

4. MODIFICATIONS: Any modification of the Agreement must be in writing and signed by Client
and Provider.

5. PRIOR AGREEMENTS: This Agreement incorporates all prior agreements and understandings
between Client and Provider.

6. GUARANTEE OF PROFESSIONAL COMPETENCE: Provider agrees to use due diligence in
furthering Client's best interests under the laws. However, the USCIS is entirely in control of the
H-1B process and as such Provider makes no guarantees on the outcome of any petition that is
filed even when best efforts are employed.

7. EFFECTIVE DATE: This Agreement shall become effective upon Provider's receipt of the
initial fee as listed in clause 2 above, and each petition that Provider is asked to subsequently
prepare and file is covered by this Agreement as an entirely new and separate matter.

8. GOVERNING LAW AND JURISDICTION: This Agreement shall be governed and construed
under the laws of the State of Maryland. Client consents to the jurisdiction of the State of
Maryland forany litigation regarding this Agreement.

For Client: For Provider:

Name: Richard T. Frysinger

Tracy Unified School District International Services Corporation
Title: President & CEO

Telephone Number: (301) 587-7044

Email Address: rtfrysinger@gmail.com

Signature:

Date:
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TRACY

UNIFIED SCHOOL DISTRICT

ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Education
FROM: Dr. Robert Pecot, Superintendent
DATE: February 11, 2025

SUBJECT: Cast Ballot for CSBA 2025 Delegate Assembly Election

BACKGROUND: There are two (2) vacancies to be filled in Subregion §-A.

RATIONALE: The official ballot for Subregion 8-A has been received for the CSBA Delegate
Assembly election. Each board submits one ballot. Each Board may vote for up to two
candidates. A biographical sketch form for each candidate is enclosed. The ballot for subregion

8-A also allows spaces for write-in candidates. The positions will be filled by the candidates
receiving the highest number of votes. The candidates are:

Sandra Chan (Lincoln USD)
Susan Macfarlane (Lodi USD)*

* denotes incumbent

FUNDING: N/A.
RECOMMENDATION: Cast Ballot for CSBA 2025 Delegate Assembly Election.

Prepared by: Dr. Robert Pecot, Superintendent.
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REGION 8 - 14 Delegates (12 elected/z appointed®)
Dlrector Chrlstopher “Klt" Oase (Rlpon USD)
BQlQW:lS a_;lls_t “t_)vf__all__ gl_gg:ted or a_pp_om‘te_d‘ Delegates from this Region.

.*PIeéseﬂ note as of 2025, subregion 8A will have 1 foss of an appointed seat (Stockton USD)

Subregion 8-A {(San Joaquin)

Donald Donaire (Stockton USD) <, appointed term expires 2025
Susan Macfarlane (Lodi USD), term expires 2025 :
David Pombo {Lammersville USD), term expires 2025

Kate Powell (Escalon USD), term expires 2026

Marla Sousa Livengood (Linden USD), terms expires-2026
Kennetha Stevens (Stockton USD)<, appointed term explres 2026
Vacant, term expires 2026

Subregion 8-B (Amador, Calaveras, Tugl
Vacant, term expires 2025

Subregion 8-C (Stanislaus)
Mary Jackson (Turlock USD), term expires: 2025
Lourdes Perez (Ceres USD), term expires 2026
Vacant, term expires 2025 -

Subregion 8-D (Merced s R
Zachery David Ramos (Gustine USD), term e' prres 2026‘
Kelly Thomas (Winton SD), term expires 2025

County Dele ate: R
Vacant, t xplres 2026:-'}:."' v

(Subreglon A)
ras, Tuolu
Stanislaus (Subrég'
Merced (Subregion [

'Subregion B)
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1/8/25, 4:43 PM Microsoft Forms

4. Region/subregion *

8A AV

5. Name of District or COE *

R o -
Lincoln Unified School District
6. Years on board *
{ Four J
7. Profession
Homemaker and Office Manager (Part-Time) ]
8. Contact number *
[ 209-565-2129 }

9. Primary email address *

Lichan@lusd.net J

10. Are you an incumbent Delegate? *

() Yes

https:fiforms,office.com/Pages/DesignPageV2.as px?origin=NeoPortalPageﬁs;lxbgage=design&id=)(d OvlstsXE2wykvcRe1dhAZDYigQNLBDogeDLiImy... 2/4






1/8/25, 443 PM

Microsoft Forms

13. What do you see as the biggest challenge facing governing boards and how

hitps:/fforms.office.com/Pages/DesignPageV2.aspx?origi n:NeoPorlalPageﬁsTb8age=design&id:XdOvLsIsXE2wykchc1 dhAZDYiqQNLBDe6eDLimy...

O PR

can CSBA help address it? *

1. Adeguate and Equitable Funding
California's public schools are underfunded, and decades of budget cuts and unfunded mandates
have had a negative impact on our schools. Reliance on local property taxes and complex funding
formulas contributes to disparities, leaving schools in low-income communities under-resourced.

CSBA can address this by continuing to advocate for increased overall education funding, reforms
to ensure more equitable state and federal funding, and directing resources towards underserved
students and high-need areas.

2. Teacher Shortage and Retention

California faces a significant teacher shortage, particularly in high-demand areas like STEM,
special education, and bilingual education. We need to think creatively about how to recruit new
teachers to the profession while retaining and supporting qualified veteran teachers. CSBA can
lead in this area by warking in regional collaboration with Districts and County Offices of
Education to share best practices, resources, and innovations to attract and retain, How can we
invest in teacher development programs and mentorship opportunities? How can we partner with
universities to create pathways for aspiring teachers?

3. Mental Health and Student Well-Being

Rising rates of anxiety, depression, and other mental health issues among students contribute to
chronic absenteeism and impact their ability to learn and succeed. CSBA can help advocate for an
increased investment in school counselors, social workers, and mental health training for
educators and staff to identify and support at-risk students. The recent adoption of AB 272 to ban
or restrict cell phone usage during school hours will be helpful in curbing the effects of
cyberbullying and related mental health issues surrounding social media. How can we direct
resources to train and educate students to have a healthier relationship with social media?
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: February 13, 2025

SUBJECT: Consider Claim No. 650363

BACKGROUND: On February 3, 2025, a claim was received by the Tracy Unified School
District in which the claimant stated that a loss occurred on October 24, 2024

The District’s insurance providers reviewed the subsequent claim and determined:

a. The information provided to date does not suggest that there is a liability on behalf
of the School District.

The District’s insurance providers recommend a rejection/denial of this claim by the Board of
Trustees.

The claim amount is noted to be less than $10,000.00.
RATIONALE: The District's insurance advisors, legal advisors, and District staff recommend
rejection/denial of this claim. This is standard practice in order to protect the District from

future litigation.

FUNDING: The District insurance account covers costs up to the board-approved deductible
amount.

RECOMMENDATIONS: Reject Claim No. 650363.

Prepared by: Tania Salinas, Associate Superintendent for Business Services.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Associate Superintendent of Business Services
DATE: February 7, 2025

SUBJECT: Approve Piggyback Bid Between Omina Partners and Lakeshore
Learning Materials

BACKGROUND: TUSD will be adding twelve additional TK classes for the 25/26 school
year. Each classroom will need to be furnished with furniture and supplies. Lakeshore has been
the district standard for TK furnishings. Lakeshore has secured a bid contract with Omnia
Partners that offers a 5% discount.

RATIONALE: Participation in Omnia Partners’ piggyback bid #R230301 will enable Tracy
Unified School District to procure essential classroom furnishings in compliance with the
requirements of the Public Contract Code. District staff have conducted a thorough review of
the contract’s costs and terms and have determined that the pricing is fair and competitive.
Utilizing this piggyback contract will streamline the procurement process, ensuring timely
acquisition of necessary resources while maintaining fiscal responsibility.

Approval of this agreement aligns with the District’s Strategic Goal #5—continuously
improving fiscal, facilities, and operational processes—by optimizing purchasing efficiency
and leveraging cost-effective solutions.

FUNDING: Re-Development Funds.

RECOMMENDATION: Approve Piggyback Bid Between Omina Partners and Lakeshore
Learning Materials.

Prepared by: Michelle Daniel, Director of School Business Support Services and Purchasing.
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Lakeshore’

December 16, 2024

Tracy Unified School District
1875 W LOWELL AVE
TRACY, CA 95376

RE: OMNIA Joinder

Dear Tracy Unified School District staff,

This is a notification that Lakeshore will extend to Tracy Unified School District a discount based on the following Omina Partners bid
contract.

Lakeshore Omnia Contract

Contract Number: R230301

Contract Name: Educational School Supplies

Terms: 5% Discount, no minimum purchase amount / Free shipping on orders over $500.00 shipping
to one location within the contiguous U.S.

Expiration Date: 12/31/2026

In addition, only for Tracy Unified School District, Lakeshore will offer free freight on all orders!

Attached you will find the documentation related to the original bid, along with documentation related to the award, to fully
support this discount offering.

Please reference “Per OMNIA Contract #R230301” on all purchase orders.
If you have questions or if | may be of further assistance, please don’t hesitate to contact me.
We look forward to doing business with you!

Sincerely,
Lakeshore Learning Materials

2

Eunice Peterson
Bid Special Projects Manager
Lakeshore Learning Materials

2695 E. Dominguez St. = Carson, CA 90895 « (800) 421-8364 « Fax (310) 537-7990 - www Lakeshorelearning.com
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Associate Superintendent of Business Services
DATE: February 7, 2025

SUBJECT: Approve Contract with Cumming Management Group for Interim
Director of Facilities

BACKGROUND: The District’s current Director of Facilities will be vacating the position
effective February 28, 2025. To ensure continuity in leadership and the ongoing management
of district facilities, it is necessary to appoint an interim director while the district conducts a
search for a permanent replacement.

To address this need, the District has identified Cumming Management Group as a qualified
provider to supply an interim professional for this role. Cumming Management Group has
proposed Mr. Don Dias as the Full-Time Interim Director of Facilities Services. Mr. Dias will
assume this role at 40 hours per week for an estimated six-month period (27 weeks). The
contract allows for flexibility, permitting the District to adjust the duration as needed.

RATIONALE: Having an interim Director of Facilities ensures that critical operations,
maintenance, and capital improvement projects continue without disruption during the
transition period. Mr. Don Dias, provided by Cumming Management Group, brings extensive
experience in facilities management and will provide leadership and oversight while the
District searches for a permanent replacement.

Under this contract, Mr. Dias will:

» Represent and uphold the District’s goals and objectives for facilities projects.

e Coordinate activities with the Project Inspector, Architect, and consultants.

e Provide oversight of project submittals, specifications, and contractor performance.

e Analyze recommendations from project stakeholders to optimize efficiency and reduce
costs.

e Assist in the recruitment and training of a permanent Director of Facilities, if requested.
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The proposed agreement is for 40 hours per week over six months (27 weeks) at $185 per hour,
with a total time-and-materials budget of $199,800.00 ($7,400 per week). The District retains
the flexibility to adjust the duration as needed.

Upon board approval, Mr. Dias will begin his interim role on or around February 27, 2025,
ensuring a smooth transition before the current Director’s departure on February 28, 2025
(contract pending legal review).

FUNDING: Facilities Development.

RECOMMENDATION: Approve Contract with Cumming Management Group for Interim
Director of Facilities.

Prepared by: Tania Salinas, Associate Superintendent of Business Services.
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CUMMING
GROUP Concord Ch 54815

T925-671-7717

February 18, 2025

Tania Salinas

Associate Superintendent
Tracy Unified School District
1100 W. Lowell Ave

Tracy CA 95376

RE: CM Service proposal for Tracy Unified School District

Dear Tania Salinas, Associate Superintendent

Cumming Management Group is pleased to provide a Construction Management Service
proposal in accordance with the Agreement for Consulting Services dated, February 27, 2025, to
August 30, 2025, or for a total of 27 weeks for— Full Time Interim Director of Facilities Services
Mr. Don Dias, Don will Assume 40 hours per week for 6 Months. The district can decrease or
increase the duration on a as is needed basis. 27 weeks x 40 hours per week @ $185.00 per hour
time and material Budget of $199,800.00 ($7400.00 per week). This would be for Mr. Don Dias,
Interim Director of Facilities Please see the attached Fee Schedule with billing rates, Preliminary
Budget, for your reference. Board approval of the Agreement for these services will need to be
at or before the February board meeting. The anticipated start date would be on or about
February 27, 2025.

If you have any comments or questions, please let us know.

nk
/,,-
/ John Czli‘

VP Operations and Development
925-303-9790

Documents: Fee Schedule, Preliminary Budget

BUILDING VALUE THROUGH EXPERTISE
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Tracy Unifeid Scool District CUMMING

Interin Director of Facilities GRO UP
FEE SCHEDULE 3230 Monument Way
Conceptual Budget Concord, CA 94521
1/31/2025

Construction Management Services
February 17,2025 - August 30, 2025

. CONSTRUCTION MANAGEMENT PERIOD - 6 Month 27 Weeks
Provide Interim Director of Facilities, Mr. Don Dias - 40 hours per week 1,080 hours X  $185.00 199,800.00
1,080 199,800.00
TOTAL FEES $199,800.00
REIMBURSABLES - Cost Plus 10%, If Applicable $0.00
GRAND TOTAL $199,800.00
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: January 30, 2025

SUBJECT: Adopt Revised Board Policy 6146.1 High School Graduation Requirements/
Standards of Proficiency (Second Reading)

BACKGROUND: Existing Board Policies related to High School Graduation Requirements/
Standards of Proficiency are no longer current.

RATIONALE: The Tracy Unified School District (TUSD) needs to review, revise, and update
current Board Policy 6146.1 High School Graduation Requirements/Standards of Proficiency, to
reflect updated language.

FUNDING: There is no cost to the District.

RECOMMENDATION: Adopt Revised Board Policy 6146.1 High School Graduation
Requirements/Standards of Proficiency (Second Reading).

Prepared by: Dr. Zachary Boswell, Associate Superintendent of Educational Services.
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Instruction BP 6146.1
HIGH SCHOOL GRADUATION REQUIREMENTS/
STANDARDS OF PROFICIENCY

The Governing Board desires to prepare all students to successfully complete the high school course
of study and obtain a diploma that represents their educational achievement and increases their
opportunities for postsecondary education and employment.

District students shall complete graduation course requirements as specified in Education Code
51225.3. Unless exempted as provided in "Exemptions from District-Adopted Graduation
Requirements," district students shall also complete other course requirements adopted by the Board.
Students who are exempted from district-adopted graduation requirements shall be eligible to
participate in any graduation ceremony and school activity related to graduation in which other
students are eligible to participate.

Graduation Requirements from Tracy’s Comprehensive High Schools
A student must complete 220 credits and will normally carry a minimum of thirty credits each

semester while in school. Passing the California High School Exit Exam is required for graduation.
Students must complete the total number of credits in each of the areas listed below:

English 40 credits
Social Studies 30 credits
Science 30 credits

Math 20 credits

Fine Arts or World Language 10 credits
Physical Education 20 credits
Required Course Total 150 credits
Elective Courses 70 credits
TOTAL 220 credits

For high school students graduating in 2025 and after, three years of science is to include one course
in biology, one course in chemistry or physics, and one other science course.

All students must take and pass at least two years of math while enrolled in high school and one
of the two classes must be Algebra I. This requirement may be completed prior to grade 9.
Education Code 51224.5 clarifies that completion of algebra coursework prior to grade 9 may
satisfy the algebra coursework requirement but does not exempt a student from the requirement
to take at least two years of mathematics in grades 9-12.

Successful completion of an approved computer science course that is classified as a "category C"
course based on the University of California (UC) and California State University (CSU) "A-G"
admission requirements shall be counted toward the satisfaction of additional graduation
requirements in mathematics. (Education Code 51225.3, 51225.35)

Adopted: 06.12.07
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Instruction BP 6146.1
HIGH SCHOOL GRADUATION REQUIREMENTS/
STANDARDS OF PROFICIENCY

Foreign exchange students may receive honorary diplomas pursuant to Education Code 51225.5.

Students shall not be required to have resided within the District for any minimum length of time
as a condition of high school graduation (Ed Code 51411)

The Golden State Seal Merit Diploma shall be issued to eligible students who meet the criteria as
set forth by the State Board of Education.

Exemptions from District-Adopted Graduation Requirements

In addition, a foster youth, student experiencing homelessness, former juvenile court school student,
child of a military family, or migrant student who transfers into the district or between district
schools any time after completing the second year of high school, or a newly arrived immigrant
student who is in the third or fourth year of high school and is participating in a newcomer program,
shall be exempted from any graduation requirements adopted by the Board that are in addition to
statewide course requirements. This exemption shall not apply if the Superintendent or designee
makes a finding that the student is reasonably able to complete the additional requirements in time
to graduate by the end of the fourth year of high school.

Within 30 days of the transfer into a school by a foster youth, student experiencing homelessness,
former juvenile court school student, child of a military family, migrant student, or a newly arrived
immigrant student, or of the commencement of participation in a newcomer program, as applicable,
the Superintendent or designee shall notify any eligible student, and others as required by law, of
the availability of the exemption from local graduation requirements and whether the student
qualifies for it. (Education Code 51225.1)

The Superintendent or designee shall not require or request a foster youth, student experiencing
homelessness, former juvenile court school student, child of a military family, migrant student, or
a newly arrived immigrant student participating in a newcomer program who is exempted from
district-established graduation requirements and who completes the statewide coursework
requirements before the end of the fourth year of high school, and would otherwise be entitled to
remain in school, to graduate before the end of the student's fourth year of high school. (Education
Code 51225.1)

If a foster youth, student experiencing homelessness, former juvenile court school student, child of
amilitary family, migrant student, or a newly arrived immigrant student participating in a newcomer
program was not properly notified of an exemption, declined the exemption, or was not previously
exempted, the student or the person holding the right to make educational decisions for the student
may request the exemption and the Superintendent or designee shall exempt the student within 30
days of the request. Any such student who at one time qualified for the exemption may request the
exemption even if the student is no longer eligible. (Education Code 51225.1)

Annually, the Superintendent or designee shall report to the California Department of Education, in
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Instruction BP 6146.1

HIGH SCHOOL GRADUATION REQUIREMENTS/
STANDARDS OF PROFICIENCY

accordance with Education Code 51225.1, the number of student's graduating from the fourth or
fifth year of high school who, for the prior school year, graduated with an exemption from district-
established graduation requirements that are in addition to statewide coursework requirements.

Retroactive Diplomas

Any student who completed grade 12 in the 2003-04 through 2014-15 school year and met all
applicable graduation requirements other than the passage of the high school exit examination shall
be granted a high school diploma. (Education Code 51413)

In addition, the district -y retroactively grant high school diplomas to former students
who: (Education Code 48204.4, 51430, 51440)

1.

Departed California against their will while in grade 12 and did not receive a diploma because
the departure interrupted their education, provided that they were in good academic standing
at the time of the departure

Persons may be considered to have departed California against their will if they were in
custody of a government agency and were transferred to another state, were subject to a
lawful order from a court or government agency that authorized their removal from
California, were subject to a lawful order and were permitted to depart California before
being removed from California pursuant to the lawful order, were removed or were permitted
to depart voluntarily pursuant to the federal Immigration and Nationality Act, or departed due
to other circumstances determined by the district that are consistent with the purposes of
Education Code 48204.4.

In determining whether to award a diploma under these circumstances, the Superintendent or
designee shall consider any coursework that may have been completed outside of the U.S. or
through online or virtual courses.

Were interned by order of the federal government during World War II or are honorably
discharged veterans of World War II, the Korean War, or the Vietnam War, provided that
they were enrolled in a district high school immediately preceding the internment or military
service and did not receive a diploma because their education was interrupted due to the
internment or military service in those wars

Deceased former students who satisfy these conditions may be granted a retroactive diploma
to be received by their next of kin.

Are veterans who entered the military service of the U.S. while in grade 12 and who had
satisfactorily completed the first half of the work required for grade 12 in a district school
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4. Were in their senior year of high school during the 2019-20 school year, were in good
academic standing and on track to graduate at the end of the 2019-20 school year as of March

1, 2020, and were unable to complete the statewide graduation requirements as a result of the
COVID-19 crisis

Honorary Diplomas
The Board may grant an honorary high school diploma to: (Education Code 51225.5)

1. An international exchange student who has not completed the course of study ordinarily
required for graduation and who is returning to the student’'s home country following the
completion of one academic school year in the district

2. A student who is terminally ill

The honorary diploma shall be clearly distinguishable from the regular diploma of graduation
awarded by the district. (Education Code 51225.5)

Limitations:

1. Except where specified, courses which are repeated earn credit one time only. In the instance
where a course is repeated, the second set of grades will be included on the student’s
permanent record.

2. A maximum of 40 credits from any work experience education may be credited toward
graduation requirements. Students may be enrolled in no more than two (2) periods of outside
work experience.

3. A maximum of 40 credits of physical education may be credited toward graduation
requirements.

4. Units of credit earned at all other accredited schools and correspondence schools may be
transferred. Units from correspondence schools must have prior approval of the student’s
counselor and administrator.

5. By arrangement, and with prior approval, certain units earned concurrently at other
institutions may also be accepted toward graduation. ROP/ROC classes and centers are
examples, and more information can be obtained from the counseling staff.

6.  Units of credit earned on independent contract study or home teaching must have prior
approval of the student’s counselor and administrator.
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7. Units of credit earned at non-accredited schools may be accepted provided there is substantial
supportive evidence that the units earned conform to the Carnegie standard of earned credit.

8.  Units of credit received through the Tracy Adult School must be earned concurrently and
have prior approval of the student’s counselor and the adult school administrator or designee
to be applied toward graduation from high school.

9. Units of credit earned from an institution of higher learning; i.e., an accredited community
college or a four (4) year college; may be considered for graduation only if the following
criteria is met:

a. The student must be currently enrolled as a ninth grader, tenth grader, eleventh grader,
or twelfth grader in high school during the time that the college classes are being
taken.

b. The student must obtain prior written approval from the high school principal and the
junior college/college involved in order for units of college credit to be applied
toward high school graduation.

c. The student must be enrolled in at least four classes at high school during the semester
he/she is concurrently enrolled.

e. Consideration for credit transfer will not be granted to former students, who left high
school before graduation, or who are not age appropriate for reenrollment.

Early Graduation from Tracy’s Comprehensive High Schools

American government, economics, and English IV courses shall be primarily limited to twelfth
grade students and to students who are age appropriate for twelfth grade. Enrollment of eleventh
grade students in Senior required courses will be based on space availability, student grades and
attendance, and the ability of the student to graduate early.

Early graduation petitions must be submitted to the site administration by September 10th of the
school year that the student intends to graduate. Special consideration can be given

to hardship cases after the September 10th deadline. The petition must be signed by the student,
parent/legal guardian, counselor, and school principal, and must include:

1. The rationale for the request to graduate early
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2. An action plan for completing the required course work for early graduation
3. A complete record of the student’s grades and credits earned to date
4.  The attendance record for the student.

Once completed, the petition to graduate early must be submitted to Student Services for review.
then to the Board of Trustees for final approval.

Students who graduate at the end of the first semester will not be allowed to participate in second
semester Senior activities. The student will be allowed to participate in the graduation ceremonies
and post-graduation activities, subject to the approval of the principal. Students, who graduate
early, must be in good behavior standing in order to participate in the graduation ceremony and
any post-graduation activities.

Standards of Proficiency

Graduation Requirements from George and Evelyn Stein Continuation High School

Students must earn 135 credits and complete all required subjects as outlined below. Credit
requirements are:

Requirements

ENglish ..o 30 credits
Social StUdIes .....ooiiiiieie i 30 credits
SCICIICE .ttt 20 credits
Math (including Algebra I or equivalent) ..........cccccceeneeene 20 credits
Visual/Performing Arts or World Language 10 credits
Physical Education N/A

Electives (Portfolio.......c.ccocvvnveeniiennneen 25 credits
TOTAL oo 135 credits

For high school students graduating in 2025 and after, three years of science is to include one course
in biology, one course in chemistry, and one other science course.

Legal Reference:

EDUCATION CODE

State Description

5 CCR 1600-1651 Graduation of students from grade 12 and credit toward
graduation

5 CCR 4600-4670 Uniform complaint procedures

Ed. Code 220 Prohibition of discrimination

Ed. Code 47612 Averaee dails attendance in charter schoo]
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. Code 48200
. Code 48204 .4
.Code 48412
Code 48430
Code 48645.5
Code 48980
Code 49701

Code 51224
Code 51224.5
Code 51225.1
Code 51225.2
Code 512253
Code 5122531
Code 51225.35
Code 51225.36

Code 51225.5

Code 51225.6

Code 51225.9
Code 51226.7
Code 51228

Code 51230

Code 51240-51246
Code 51250-51251
Code 51410-51413
Code 51420-51427
Code 51430

Code 51440

Code 51450-51455
Code 51744-51749.6
. Code 56390-56392

. Code 60640

. Code 66204

. Code 67386

Court Decision

Website
Website
Website
Website
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Compulsory attendance

Parents/vuardians departing Calitornia avainst their will
Ceruticate of proficiency

Continuation education schools and classes

Former juvenile court school students: enrollment
Parent'Guardian notifications

Provisions  of the  Interstate Compact on Educational
Opportunities for Military Children

Skills and knowleduee required lor adult lite

Alvebra in course of study for crades 7-12

Lxemption from district graduation requirements

Course credits

Hich school eraduation requircments

Graduation exemption for students with disabilities
Mathematics course requirements: compuler science

Instruction 1 sexual harassment and violence: districts that
require health education for eraduation

Ilonorary _diplomas: foreien exchanve and  ternunally 1l
students

Instruction _in cardiopulmonary resuscitation: districts  that
require health education for vraduation

Courses of study. vrades 7 1o 12: carcer technical education
Model curriculum in cthnic studies

Course of study: ofterings und tmely opportunity

Credit for community emereeney response trauning
Lxemptions from requirenments

Assistance to military dependents

Diplomas

Iich school equivalency certitficates

Retroactive high school diplomas

Credit and grantine ol diploma to v eterans and members of the
military service

Golden State Seal NMerit Diploma

Independent study

Recoenition for educational achievement: special education
Calitornia Assessment of Student Pertormance and Proeress
Certification_of hivh school courses as meeting  universily
admission criteria

Student safetv: atfirmative consent standard

Description

O'Connell v. Superior Court (Valenzuela) (2006) 141
Cal.App.4th 1452

CSBA District and County Of1ice of Education Lewval Services
California Deparument of Education. High School

University ol California. List of Approved A-G Courses
CSBA
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Cross References

Code Description

0460 Local Control And Accountability Plan
0460 [.ocal Control And Accountability Plan
0470 COVID-19 Nteation Plan

1312.3 U niform Complaint Procedures

1312.3 Uniform Complaint Procedures
1312.3-E(1) Unitorm Complaint Procedures
1312.3-E(2) Unitorm Complaint Procedures

4112.2 Certification

4112.2 Certification

5113.2 Work Permits

5113.2 Work Permits

5126 Awards For AAchiey ement

5126 Avards For Achievement

5127 Graduation Ceremonies And Activities
5145.6 Parent'Guardian Notifications

5145.6-E(1) Parent’Guardian Notilications

5147 Dropout Prevention

6000 Concepts And Roles

6011 Academic Standards

6141 Curmictlum Development And Evaluation
6141 Curriculum Development And Isvaluaton
6142.1 Sexual Health And HINGAIDS Prevention Instruction
6142.1 Sexual Health And THIV/AIDS Preventon Instruction
6142.2 World Lancuace [nstruction

6142.2 World [Lancuage Instruction

61423 Civic Education

6142.4 Service Learning' Community Service Classes
6142.6 Visual And Performing Arts Education
6142.7 Phyvsical Education And Acuvity

6142.7 Physical Education And Activiiy

6142.8 Comprehensive Health Education

6142.8 Comprehensive Health FEducation

6142.91 Reading/Language Arts Instruction
6142.92 Mathematics Instruction

6142.93 Science Instruction

6142.94 Historv-Social Science Instruction

6143 Courses Of Studv

6143 Courses Ot Study

6145 Extracurricular And Cocurricular Activities
6145 Extracurricular And Cocurricular Activities
6145.2 Athleuc Competition

6145.2 Athletic Competition

6145.6 International Exchange

TUSD Adopted: 06.12.07
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6145.6
6146.11
6146.11
6146.2
6146.2
6146.2-E(1)
6146.3
6146.3
6146.4

6151
6152.1
6152.1
6155
6155
6158
6158
6159
6159
6159.2

6159.2

6161.1
6161.1
6161.1-E(1)
6162.5
6172.1
6172.1

6173

6173
6173-E(1)
6173-E(2)
6173.1
6173.1
6173.2
6173.2
6173.3
6175

6175

6176

6177

6178

6178

6178.1
6178.1
TUSD Adopted: 06.12.07
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International Exchanee

Alternative Credits Toward Graduaton

Alternative Credits Toward Graduatuon

BP 6146.1

Certificate Of Proficiency/thieh School Equivaleney

Certuficate Of Proticiency Lheh School Fyuivalencey

Certtficate Ot Proliciency “Hieh School Equivaleney

Reciprocity O Academic Credit

Reciprocity Of Academice Credit

Differential Graduation  And  Competeney Standards For
Students With Disabilities

Class Size

Placement In Mathematics Courses

Placement In Mathematics Courses

Challengine Courses By Examination

Challengine Courses By Examination

Independent Study

Independent Study

Individualized Education Progsram

Individualized Education Provram

Nonpublic. Nonsectarian School And Aveney Serviees |or
Special Education

Nonpublic. Nonsectariun_School And Aceney Services [or

Special Education

Selection And EBvaluation Of Instructional Materials

Sclection And Lvaluation Of Instructional Materials

Selection And Evaluation Of Instructional Materials

Student Assessment

Concurrent Enrollment In Colleoe Classes

Concurrent Enrollment In College Classes

Fducation For Homeless Children

Fducation For Homeless Children

Fducation For Homeless Children

Fducation For Homeless Children

Education For Foster Youth

Education For Foster Youth

Education OF Children Of Military Familics

Education Of Children Of Military Families

Education For Juvenile Court School Students

Micerant Education Program

Mivrant Education Prouram

Weekend/Saturday Classes
Summer Learnine Programs

Career Technical Education

Career Technical Education

Work-Based |.earninge

Work-Based [ eaming
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6178.2 Revional Occupational Center Program
6179 Supplemental Instruction

6181 Alternative Schools Procrams Of Choice
6181 Alternative Schools/Programs Of Choice
6184 Continuation Education

6184 Continuation Education

6200 Adult Education

6200 Adult Education

9000 Role Of The Board
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TRACY

UNIFIED SCHOQOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Dr. Zachary Boswell, Assoc Supt of Ed Services

DATE: February 11, 2025

SUBJECT: Approve Increased Funding for Pawar Transportation for the 2024-2025
School Year

BACKGROUND: A board agenda was previously approved on June 11, 2024 in the
amount of $180,000.00. We are seeking a budget increase due to a growth in student
placement at Non-Public Schools and our 2 current buses are full, therefore we need additional
routes. We are requesting to increase funding to contract with Pawar Transportation to provide
additional transportation routes to special education students to a Non-Public school for the 2024-
2025 school year.

RATIONALE: TUSD does not have the additional bus routes to transport TUSD students
attending non-public schools. This agenda request supports District Strategic Goal #1: Prepare all
students to be well-rounded individuals with the knowledge and skills to pursue their college
and/or careers; and District Strategic Goal #3: Apply fiscal, operational and community resources
to ensure a safe learning environment that supports staff and student goals.

FUNDING: Expense for this contract will be $146,000.00 and will not exceed $326,000.00 for
the 2024-2025 school year. Special Education contract expenses are funded through 602 funding
for Special education, budgeted in account #01-6500-0-5770-1110-5800-800-2542.

RECOMMENDATION: Approve Increased Funding for Pawar Transportation for the 2024-
2025 School Year.

Prepared by: Jason Davis, Director of Special Education.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
PAWAR TRANSPORTATION , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties:
PROVIDE TRANSPORTATION SERVICES TO SPECIAL EDUCATION STUDENTS TO AND FROM DISTRICT WIDE SCHOOLS SITES

AND NON-PUBLIC SCHOOLS (NPS).

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 200 ( )| | HOURS |[v| DAYS, under the terms of this agreement at
the following location DISTRICT WIDE .

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $$145.00-832000 per | | HOUR | | DAY |v'| FLAT RATE, not to exceed a
total of $326,000.00 = Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District | ] SHALL [ v | SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the

District. Reimbursement of expenses shall not exceed $ -0- for the term of this
agreement.
c. District shall make payment on a | | MONTHLY PROGRESS BASIS [v'| SINGLE

PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence onJuly 1st, 2024 , and shall terminate on
June 30, 2025

This agreement may be terminated at any time during the term by either pasty upon Thity
(30) days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 10.28.15
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Jason Davis .at ( )209-830-3270
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide comprehensive  general liability insurance
coverage in the amount of one million dollars ($1,000,000.00) combined single limit per
occurrence; two million dollars ($2,000,000.00) general aggregate. A separate additional
insured endorsement shall be provided to include the DISTRICT and its officers, officials,
employees, agents and volunteers as additional insured in the policy. It i1s agreed that
insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor | ¥ | WILL | | WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
Iinvestigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement 1s for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 10.28.15
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11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the categorv
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

Contractor Signature Title Tracy Unified School District
Amen Pawar-LaRosa

IRS Identification Number Date
76-0723826 01-6500-0-5770-1110-5800-800-2542

Title

Account Number to be Charged

Marketing/Business Development Special Education Department

Address

Department/Site Approval

2815 Mitchell Dr., Suite 120

Budget Approval

Walnut Creek, CA, United States

Date Approved by the Board

Rev. 10.28.15
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UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Tammy Jalique, Associate Superintendent of Human Resources

DATE: February 11, 2025

RE: Approve Revised Job Description for School Site Business Manager

BACKGROUND: The District continues the process of developing and updating job descriptions
to ensure they accurately reflect current essential functions of the position, District requirements
and any Federal or California Department of Education requirements. The School Site Business
Manager position will change from 190 days of service to 210 days of service. This change will
allow the School Site Business Managers to better serve our students and sites by being present
prior to the start of the school year and to be in attendance on all student instructional days.

RATIONALE: This agenda item meets District Strategic Goal #2: Hire, support, develop, train,
and sustain district employees who create a singleness of purpose focused on maximizing students’
academic, social, and emotional potential; and District Strategic Goal #3: Apply fiscal, operational
and community resources to ensure a safe learning environment that supports staff and student
goals.

FUNDING: General fund.

RECOMMENDATION: Approve Revised Job Description for School Site Business Manager.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT JOB DESCRIPTION
POSITION TITLE: School Site Business Manager
DEPARTMENT: School Site
POSITION SUMMARY: Under the general direction of the site principal is responsible for
administration and management of the school budgets, facilities and transportation. The business
manager collects, maintains and evaluates data to make continuous improvements to services for stafT,
students and the public.
ESSENTIAL FUNCTIONS:
1. Manages school budgets (digital high school, conferences, payroll, budget transfers, site, department
and administrative budgets, categorical and copy costs)
Manages facilities requests (collects fees, books facilities, monitors and coordinates appropriate use)
Keeps records of jobs planned, in progress, awaiting elements, and completed
Coordinates use of buildings and facilities for special school and community events
Works with department chairs, clubs, student body organization, etc., to facilitate appropriate
accounting procedures for budgets.
Sets custodial schedules and organizes for special needs
Arranges for clerical and security substitutes
Manages transportation request and arrangements for all site needs
9. Oversees accounting in student store
10. Prioritizes work orders and works with maintenance to schedule work
11. Interfaces with District maintenance and operations, business department and transportation
12. Works with the assistant principal in charge of custodians to evaluate staff
13. Consults with a broad range of community members and staff to measure and improve services
14. Advises on long term maintenance needs
15. Maintains prompt and regular attendance in the workplace.
16. Performs related duties as assigned.
EDUCATION AND EXPERIENCE: Ability to provide and carry out oral and written directions in
English, to read and speak at a level sufficient to fulfill the duties described. Ability to communicate in
Spanish desirable. Two years of experience in budget management and/or business operations desired;

possession of an appropriate California driver's license; insurable.
SKILLS AND QUALIFICATIONS:

U o 1

el A

1. Knowledge of public facility management

2. Knowledge of budget management

3. Knowledge of business management

4. Knowledge of computer applications

5. Ability to plan and administer school site facilities program

6. Ability to apply quality management tools to organizational data and make process improvement
changes

7. Ability to anticipate, recognize and evaluate site needs in bud geting, facilities and transportation

8. Ability to coordinate facility uses to maximize community and site benefits while minimizing
impacts on school district resources.

9. Ability to maintain cooperative working relationships with those contacted in the course of work.

PHYSICAL REQUIREMENTS:

Employees in this position must have the ability to:

1. Sit for extended periods of time.

2. Stand and/or walk on hard and/or uneven surfaces for extended periods of time.

3. Bend, squat, stoop and/or climb for extended periods of time.

4. Work on computers for extended periods of time.

5. Lift and carry up to 25 Ibs. at shoulder height for short distances.

WORK ENVIRONMENT: Employees in this position will be required to work indoors in a standard

office environment and come in direct contact with students, school site staff, district office staff and the

public.

SALARY: Leadership/Management Range 15 DAYS OF SERVICE: 190-210 days

Board Approved: TUSD 2/27/01  Revised Days of Service: 4/12/2011; TBD
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UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMO RANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Tammy Jalique, Associate Superintendent of Human Resources

DATE: February 11, 2025

SUBJECT: Approve Revised Instructional Calendars 2025-2026, 2026-2027, and 2027-
2028

BACKGROUND: At the November 12, 2024, board meeting the original instructional
calendars for 2025-2026, 2026-2027, and 2027-2028 were approved. Following contract
negotiations with TEA, agreement was reached to add an additional day of required service to
the calendar. This modification in contract language was approved by the board at the February
11, 2025 board meeting.

RATIONALE: Approval of the revised calendars is necessary to reflect the appropriate days of
service and agreed upon contract language.

FUNDING: Human Resources.

RECOMMENDATION: Approve Revised Instructional Calendars 2025-2026, 2026-2027, and
2027-2028.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY

UNIFIED SCHOOL DISTRICT

HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: February 7, 2025

SUBJECT: Approve Resolution 24-13, Authorizing Reduction and Elimination of
Particular Kinds of Certificated Services for the 2025-2026 School Year

BACKGROUND: Pursuant to Education Codes 44949 and 44955, the District
administration is making a recommendation that will require the Governing Board of the
Tracy Unified School District to reduce or discontinue particular kinds of services in order

to reduce the number of certificated employees of the District.

RATIONALE: Reduction or discontinuance of particular kinds of service is needed to
address staffing needs and budget concerns for the 2025-2026 school year.

FUNDING: None.

RECOMMENDATION: Approve Resolution 24-13, Authorizing Reduction and
Elimination of Particular Kinds of Certificated Services for the 2025-2026 School Year.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 24-13
REDUCTION AND ELIMINATION
OF PARTICULAR KINDS OF CERTIFICATED SERVICES
FOR THE 2025-2026 SCHOOL YEAR

WHEREAS, Education Code section 44955 permits the Governing Board to reduce or
discontinue particular kinds of services not later than the beginning of the next school year;
and

WHEREAS, the Governing Board of the Tracy Unified School District has determined
that it shall be necessary to decrease the following programs and services of the District no
later than the beginning of the 2025-2026 school year; and

WHEREAS, it shall be necessary to terminate at the end of the 2024-2025 school year the
employment of certain certificated employees of the District as a result of the elimination
of the programs and services; and

WHEREAS, the Governing Board of the Tracy Unified School District has further
determined that among employees who first rendered paid service to the District on the
same day, the order of termination will be based solely on the needs of the District and
students thereof;

THEREFORE, BE IT RESOLVED by the Governing Board of the Tracy Unified School
District that the following particular kinds of services shall be reduced or eliminated no

later than the beginning of the 2025-2026 school year:

PARTICULAR KIND OF SERVICE NUMBER OF FULL TIME

(FTE) POSITIONS

a. High School English Teaching Program 1.8 FTE

b. High School Chemistry Teaching Program 0.6 FTE

c. High School Physics Teaching Program 1.6 FTE

d. Middle School Science Teaching Program 0.6 FTE

€. High School Business Teaching Program 0.2 FTE

f. High School Industrial Technology Teaching Program 0.2 FTE

g. High School Video Production/Drone Certification Teaching Program 0.2
FTE

h. High School French Teaching Program 0.6 FTE
i High School Credit Recovery Teaching Program 0.2 FTL

TOTAL FTE 148 6.0 FTE



BE IT FURTHER RESOLVED that the District may deviate from terminating
certificated employees in order of seniority, based on a specific need for personnel who
possess special training and/or experience, or competency, necessary to teach specific
courses or courses of study or to provide specific services, which others with more seniority
do not possess, as follows:

1. He or she holds a BCLAD, CLAD, SB 2042, AB 1059, SB 395 or
equivalent certification and training authorizing him/her to provide
instruction to English Learners; and

2. His or her credential authorizing the service to be provided is a regular
credential, and not solely on a Short-Term Staff Permit (STSP) or a
Provisional Internship Permit (PIP); and

3. He or she has a single subject credential authorizing the full spectrum of
courses within that subject area or has a credential authorizing the teaching
of foundational-level courses in grades 9-12.

BE IT FURTHER RESOLVED that the Superintendent or his/her designee is directed to
send appropriate notices to all employees whose positions may be lost by virtue of this
action. Nothing herein shall be deemed to confer any status or rights upon temporary
certificated employees or other employee in addition to those specifically granted to such
employees by statute.

PASSED AND ADOPTED by the Board of Trustees of the Tracy Unified School
District on February 25, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

President
Board of Trustees
Tracy Unified School District

ATTESTED:
I certify that the foregoing resolution was adopted by the Board of Trustees of the Tracy
Unified School District, County of San Joaquin, on the date shown above.

Clerk
Board of Trustees
Tracy Unified School District

149



)Af

TRACY

UNIFIED SCHOOL DISTRICT
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MM ORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tammy Jalique, Associate Superintendent of Human Resources
DATE: February 7, 2025

SUBJECT: Approve Resolution 24-14, Criteria for Determining Order of Seniority
(Tie-Breaking) in the Case of Certificated Reduction in Force for the
2025-2026 School Year

BACKGROUND: Pursuant to Education Codes 44949 and 44955, the District
administration is making a recommendation that will require the Governing Board of the
Tracy Unified School District to reduce or discontinue particular kinds of services in order
to reduce the number of certificated employees of the District. In conjunction with that
recommendation, it is necessary to adopt criteria for tie-breaking when two or more
certificated employees possess the same seniority date.

RATIONALE: Reduction or discontinuance of particular kinds of service are needed to
address staffing needs and budget concerns for the 2025-2026 school year and the District
must have a way to break ties between two or more certificated employees with the same
seniority date who are both currently providing the same particular kind of service
identified for reduction or discontinuance.

FUNDING: None.

RECOMMENDATION: Approve Resolution 24-14, Criteria for Determining Order of
Seniority (Tie-Breaking) in the Case of Certificated Reduction in Force for the 2025-2026
School Year.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 24-14

CRITERIA FOR DETERMINING ORDER OF SENIORITY (TIE BREAKING)

IN THE CASE OF CERTIFICATED REDUCTION IN FORCE

FOR THE 2025-2026 SCHOOL YEAR

WHEREAS, Education Code section 44955 provides for the termination of certificated
employees because of reduction of particular kinds of services;

WHEREAS, the order of termination is generally based on the date a teacher first
rendered paid service in a probationary position;

WHEREAS, as among employees who first rendered paid service to the District on the
same date, the law requires the Governing Board to determine the order of termination
solely on the basis of the needs of the District and its students;

THEREFORE, BE IT RESOLVED that to meet the requirements of section 44955, the
following point system shall be used for determining the order of seniority for those hired
on the same date, with the person with the most points having the greatest relative seniority:

l.

Individuals with a BCLAD certificate will be given preference. If these factors
are identical then;

Individuals with CLAD, SB 2042, AB 1059, SB 395, SDA1E or an equivalent
training and certificate will be given preference. If these factors are identical
then;

Individuals who currently hold a regular credential, not a provisional or short
term credential as defined by the California Commission on Teacher
Credentialing, which authorizes the service to be provided will be given
preference. If these factors are identical then;

Individuals who hold multiple (2 or more) single subject credentials will
receive preference as follows:

a, Those who hold the most single subject credentials will be given
preference from most to least,
b. For individuals who hold the same number of single subject

credentials, preference will be given first to those who hold:
1. Special education credentials, then

2. Science credentials, then

3. Math credentials, then

4. English credentials

If these factors are identical then;

A lottery shall be conducted among those remaining.
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PASSED AND ADOPTED by the Board of Trustees of the Tracy Unified School District
on February 25, 2025 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

President
Board of Trustees
Tracy Unified School District

ATTESTED:
I certify that the foregoing resolution was adopted by the Board of Trustees of the Tracy
Unified School District, County of San Joaquin, on the date shown above.

Clerk

Board of Trustees
Tracy Unified School District
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HUMAN RESOURCES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent

FROM: Tammy Jalique, Associate Superintendent of Human Resources

DATE: February 11, 2025

RE: Approve Revised Job Description for Director of Facilities and Planning

BACKGROUND: The District continues the process of developing and updating job descriptions
to ensure they accurately reflect current essential functions of the position, District requirements
and any Federal or California Department of Education requirements. By updating the description
for the Director of Facilities and Planning, the District hopes to open the position to a wider range
of candidates.

RATIONALE: This agenda item meets District Strategic Goal #2: Hire, support, develop, train,
and sustain district employees who create a singleness of purpose focused on maximizing students’
academic, social, and emotional potential; and District Strategic Goal #3: Apply fiscal, operational
and community resources to ensure a safe learning environment that supports staff and student
goals.

FUNDING: There is no additional cost due to this revision.

RECOMMENDATION: Approve Revised Job Description for Director of Facilities and
Planning.

Prepared by: Tammy Jalique, Associate Superintendent of Human Resources.
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TRACY UNIFIED SCHOOL DISTRICT JOB DESCRIPTION

POSITION: Director of Facilities & Planning
DEPARTMENT: Facilities Development
POSITION SUMMARY:

Under general direction of the Associate Superintendent for Business Services, responsible for property
acquisition, facility planning, facility construction and reconstruction, maintenance of cooperative
relationships with federal, state and local agencies, contractors, and management of facilities related funds
including developer fees and other mitigation funds, bond funds, the deferred maintenance fund,
redevelopment funds and reconstruction funds.

ESSENTIAL FUNCTIONS:

1. Directs the District facility planning efforts for the construction of new school auxiliary structures.
2. Supervises planning and implementation of temporary housing.

3. Plans, organizes and manages maintenance projects deemed to be outside the scope of the district
maintenance team.

Directs the activities of construction and reconstruction projects.

Prepares reports on projects.

Prepare resolutions, agenda items and documentation required for Board action.

N s

Serves as the District’s authorized agent for property acquisition, the State School Building Program

and California Environmental Quality Act.

8. Represents the District in relationships with local, state and federal agencies in the process of
developing and implementing facility planning and construction; including State and Federal funding
applications and forms.

9. Works closely with city, community and consultants to ensure projects are cooperatively
implemented.

10. Directs and evaluates other District personnel.

11. Advises District administrators concerning the requirements of facility planning, construction and
maintenance.

12. Prepares and maintains appropriate records of District facilities development.

13. Set up project budgets within appropriate funds; verify expenditures per budget and contract;
maintain up-to-date financial statements by project within fund; monitor cash flow; prepare and verify
income and expenditures.

14. Prepare, monitor and record community facilities district and bond financial statements, issue
disbursements requests and receipts.

15. Act as liaison with consultants, staff, and fiscal agents in the administration of Community Facilities
Districts and Bond Oversight Committees.

16. Negotiates school construction financing plans with private sector.

17. Maintains regular and prompt attendance in the workplace.

18. Performs other related duties as required.

EDUCATION AND EXPERIENCE:
Bachelor’s Degree or ability to obtain. Alternately, a minimum of four (4) years experience in the
field of school construction may be considered in lieu of degree. arnd-+t The ability to carry out oral and
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written directions, read and speak at a level sufficient to fulfill the duties to be performed for the position
described; three-33-four (4) years of experience in California public school facility planning and
development. Must hold a valid California driver’s license.

SKILLS AND QUALIFICATIONS:

Knowledge of principles and practices or organizing and coordination of a comprehensive planning,
construction and maintenance program.

Knowledge of school district organization, operations, policies and objectives.

Knowledge of building construction methods and materials.

Knowledge of laws relating to school planning, construction and maintenance.

Knowledge of educational space planning and design.

Knowledge of principles and practices of administration, supervision and training.

Ability to prepare a departmental program and supporting budgets.

Ability to read and interpret plans and specifications.

Ability to prepare reports and perform research.

. Ability to select, supervise and evaluate personnel.

. Ability to interpret state and local laws, codes and District regulations.

. Ability to communicate effectively both orally and in writing.

. Ability to maintain cooperative working relationships with those contacted in the course of work

(consultants and professional experts as well as all levels of District staff).

PHYSICAL REQUIREMENTS:
Employees in this position must have the ability to:

1.

Sit for extended periods of time.

2. Stand and/or walk on hard and/or uneven surfaces for extended periods of time.
3. Bend, squat, stoop and/or climb for extended periods of time.

4. Work on computers for extended periods of time.

5. Lift and carry up to 25 Ibs. at shoulder height for short distances.

WORK ENVIRONMENT:

Employees in this position will be required to work indoors and outdoors in various conditions during the
course of the required schedule. Exposure to noise, dust, and fume levels will vary according to

equipment and projects. As required, must wear protective devices such as hard hat, closed toe shoes.
earplugs, dust mask, and safety glasses.

SALARY: LME 58 DAYS OF SERVICE: 225

Board Approved:
HS:11/12/96
Elem:11/12/96

Revised: 05/13/03
Revised: 8/11/09
Revised: 11.8.16 (range only)
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