Parma School District #137
LA Striving for Excellence
STRATEGIC PLAN 2021-2026

MISSION
Parma School District #137 (PSD #137) will provide a solid foundation of knowledge and skills on which
students can build a rewarding career and life of purpose. The district will provide a collaborative
community for students; supported by staff, parents, and community members, to assist them in
reaching their goals.

VISION
Parma School District #137 (PSD #137) envisions a learning environment where staff members possess a
vision of educational excellence for all students, while communicating regularly about student needs in
order to improve programs, instruction, and student performance.

Community Involvement in Plan Development

The Parma School District has a community committee that developed the mission and vision
statements. The committee also wrote the goals and objectives for the district strategic plan
and was involved with targets for the CIP. The CIP is incorporated into the strategic plan and
notes the targets and progress toward the academic portion of the strategic plan.

LINK to LEA / District Report Card with Demographics and Previous Data:
https://idahoschools.org/districts/137

Superintendent Dale Layne

Focus Area #1
College and/or Career Ready Students

Goal Statement: PSD #137 will strive to provide a variety of quality opportunities in academics and life
skills in order to ensure students are ready to excel with future goals and to serve as productive citizens.

Objectives:
o  PSD will ensure that students are able to excel academically, so they can develop the skills that
will support all areas of students’ lives in all grades K-12.
e PSD will academically prepare students to be successful when taking college-placement and job-
placement exams such as PSAT (Preliminary SAT), SAT, ASVAB (Armed Services Vocational
Aptitude Battery Test), ACT, etc.
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PSD schools will offer programs that provide students with life skills, such as critical thinking,

personal finance, resiliency, and workplace soft skills.

PSD schools will help students develop plans for their future and support all post high-school
options including career and technical programs, college preparation, military, and workplace

training.

PSD will work with community partners to provide students with job shadowing and mentorship

opportunities.

PSD will support programs, training, and policy that encourages students to excel in living-wage

careers and be productive citizens.

Possible Measurements:

Positive placement rates (Work,
College, Military and/or Mission Work)
Graduation rates

College ready scores

Workplace readiness assessment
Academic indicators i.e. ISAT (Idaho
Standards Achievement Test), IRl (Idaho
Reading Indicator), etc.

CTE (Career and Technical Education)
participation
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Dual credit participation

STAR Math and Star Reading progress
Monitoring.

Easy CBM

Imagine Math

I-Ready progress monitoring

Utilization of advanced opportunities
funding

CTE certifications

Mentoring/job shadowing participation
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Section I: Student Achievement & Growth Metrics - Current & Previous Year
Performance Targets (blue shaded metrics are required)

2023 cohort 2024 cohort
4-year cohort graduation rate 90.0% 90%
All students will be college 2022 cohort 2023 cohort
and career ready 5-year cohort graduation rate (optional metric) 93.3% 94.90%
o)
% of students who meet the colleg'e ready bgnchmark 24.0% 40.0%
on the college entrance exam (optional metric)
3 —
I/So:_';udents who score proficient on the grade 8 Math 52 2% 60%
All students will be % students who make adequate growth on the grade 8 58.7% 60.0%
prepared to transition from [ Math ISAT e e
iddle school / junior high
:;Ihigf] Z(c:hcc;ZI / junior hig % students who score proficient on the grade 8 ELA ISAT 59.7% 60.0%
% students who make adequate growth on the grade 8 o 0
ELA [SAT 71.4% 60.0%
5 —
I/;::_udents who score proficient on the grade 6 Math 31.9% 50.0%
All students will be % stEdents who make adequate growth on the grade 6 16.2% 60%
prepared to transition from [Math ISAT
grade 6 to grade 7 % students who score proficient on the grade 6 ELA ISAT 35.2% 60.0%
% students who make adequate growth on the grade 6 o 0
ELA ISAT 52.9% 60.0%
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How LEA Measures Progress Towards College & Career Advising &

Mentoring Goals

Section IV.A: College and Career Advising - LEA Chosen Performance Metrics

2023-24 Performance | SY 2023-24 |2024-25 Performance

Performance Metric Targets (From LEA's 2023-| RESULTS (if | Targets (LEA's Chosen

24 CIP) available) Goals)
% of 9th and 10th grade students who 10th grade
participate in PSAT will meet ERW 48%; 55.0%
appropriate grade level ERW 10th grade 50%; 9th grade )
benchmark 9th grade 50% ERW 45%
% of 9th and 10th grade students who 10th grade
participate in PSAT will meet Math 27%,; 35.0%
appropriate grade level Math 10th grade 38%; 9th grade )
benchmark 9th grade 28% Math 26%
% students who participate in one or
more advanced opportunities (11th 94.0% 80.0%
and 12th grade) 80.0%
% of high school seniors who complete
the FAFSA 70.0% 61.0% 70.0%

Focus Area #2
Safety/Facilities

Goal Statement: PSD #137 will provide a safe, secure, welcoming and inclusive school environment in
state-of-the-art facilities, that are well-maintained and efficiently utilized, while proactively planning for

future growth.

Objectives:

e PSD will prioritize the health and safety of students and staff as part of the overall facilities plan.

e PSD will implement plans for emergency communications between buildings, classrooms, and

first responders.

e PSD will focus on cyber security throughout the district.

e  PSD will support parity in school facilities across the district, including access to technology,

updated furnishings and equipment, and facilities that support learning.

e PSD will continue to focus on school safety and security in order to maintain and enhance an

overall positive and successful learning environment.
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PSD will implement long-term planning for facility maintenance and future building through
collaborative efforts with all staff members.

Possible Measurements:

Shared spaces Schools (ISCRS) - number of trainings
Device to student ratio (i.e. online courses taken), drills
Continued updates to facilities e Safety personnel

State safety report e School electronic device (Chromebook)
Continued implementation of Idaho monitoring

Standard Command Responses for

Focus Area #3
Staff Development and Recruitment

Goal Statement: PSD #137 will recruit, hire, develop and retain professional, engaged, and effective
team members in all areas and provide them with high-quality professional development and resources.

Objectives:

PSD will continue to explore innovative retention and recruitment strategies to promote the
district, its many benefits, and positive culture.

PSD will prioritize supporting staff members with professional development opportunities that
fit within the strategic plan at the district, building, and team levels.

PSD will develop strong recruitment practices, including maintaining competitive salaries,
collaboration with colleges and universities, and utilizing all available options to become the
district of choice for employees.

PSD will effectively utilize the evaluation process to identify strengths and weaknesses in an
effort to ensure staff members reach their full potential through continuous improvement,
which will bolster the support for teachers and the education field in our community while also
ensuring our students have access to the very best staff.

Possible Measurements:

Retention numbers e Veteran teacher progress towards

Exit interview data advanced professional status

Applicant numbers e Data related to the success of the

Mentee survey data (i.e. retention after improvement process for staff

five years) identified as in need of improvement
5|Page
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Focus Area #4
Communications

Goal Statement: PSD #137 will actively engage and collaborate with stakeholders in the education and
support of students.

Objectives:

PSD will implement a marketing and community engagement program to ensure the community
is aware of the opportunities to support education in Parma.

PSD will provide communication tools to support consistent and timely school and district-level
communication with all stakeholders in all languages necessary.

PSD will work to streamline communication throughout the district by providing single platforms
that all buildings can utilize.

PSD will support community collaboration at all buildings to harness resources and engage other
organizations in the educational community.

Possible Measurements:

Number of district-level Social media interaction data

communications School-level publication data

Number of town hall meetings including Outside organization engagement levels

non-English speaking town hall Community volunteerism in schools.

meetings.

Focus Area #5
Financial Responsibility

Goal Statement: PSD #137 will be responsible and accountable for district resources while providing
transparency and community engagement to support the district’s needs and the strategic plan.

Objectives:

PSD will support and advocate for legislative action that will better allow the district to improve
its financial situation, including moving to an enrollment-based funding model.
PSD will plan for future sustainability by prioritizing increasing the fund balance.
PSD will maximize the funding available to ensure that students have access to safe schools and
a state of the art education.
PSD will utilize all funds (Federal, State, local) in compliance with the specific revenue streams to
support the overall financial health of the District.
PSD will maintain a clear and transparent budget process utilizing a Budget Advisory Committee,
community engagement activities, and public notices.
PSD will provide a system through which all stakeholders of the district have a thorough
understanding of the appropriate use of funds if they desire.
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Possible Measurements:

e Grants received e Moody’s report (Credit rating report)
e Legislative engagement events ® levy rates

e Carryover levels o Tax levy ballot measure approval rates
e Federal/State audits e Per Pupil Expenditures

e Annual district audit

Focus Area #6
Quality Learning Opportunities

Goal Statement: PSD #137 will provide resources and strategies to support high academic achievement
for all students.

Objectives:
PSD will support consistently high-caliber educational practices across the district, including

teacher collaboration on best practices, professional development, and rigorous instruction

designed to raise the bar and close any achievement gaps.

e® PSD will ensure that curriculum is vertically aligned so students continually build knowledge K-
12.

e PSD will continue to look for ways to expand the opportunities available to students and
teachers, including career technical programs, innovative opportunities, and enrichment
opportunities so that more students have access to develop their passions.

e PSD will provide up-to-date technology education in a systematic way for all students including

navigating different platforms and digital citizenship in a way that addresses student learning

needs.

Possible Measurements:

® ISAT achievement e Hours of professional

e SAT development/collaboration

e [Rl achievement e Student engagement in online learning

e Advanced placement participation programs

e Availability and participation of e Student participation in enrichment
programs (i.e. after-school programs) activities (i.e. music, fine arts)

e STAR Math and Star Reading progress e XL progress monitoring

Monitoring.
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Section lI: Literacy Proficiency & Growth Metrics - Current & Previous Year Targets
(Section Il data is required)

. 2f°23'24 2024-25
erformance
Goal Performance Metric Targets (From FEROINTE DS
Targets (LEA's
AR Chosen Goals)
CIP)
% students who score proficient on the Kindergarten Spring IRI 80% 80.0%
% students who score proficient on the Grade 1 Spring IRI 73% 80.0%
All students will
demonstrate the |% students who score proficient on the Grade 2 Spring IRI 75% 75.0%
reading readiness
needed to % students who score proficient on the Grade 3 Spring IRI 70% 85.0%
transition to the
next grade % of students who score proficient on the Grade 4 ELA ISAT 50% 50%
% students who make adequate growth on Grade 4 ELA ISAT 61% 70.00%
Section Ill.A: Measuring Literacy Progress - LEA Chosen Performance Metrics (at least 1)
2023-24 2024-25
Performance | SY 202324 |, o once
Performance Metric Targets (From | RESULTS (if
> . Targets (LEA's
LEA's 2023-24 available)
Chosen Goals)
CIP)
% of students who score proficient on the K-4 Istation Vocabulary subtest 75.0% 75% 80%
% stgdents who score proficient on the Grade 4 Overall Reading on N/A 68% 20%
Istation
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Section V: Report of Progress Narrative

Successes: Successes: Parma School District had many successes when looking at our strategic Plan/ CIP
for 2023-24. The District implemented targeted objectives for the third year of the 5-year strategic plan
which incorporates the elements of the CIP.  The items below are items that will be targeted in 2024-
2025 along with successes from the 2023-2024 year.

MAXINE JOHNSON ELEMENTARY::

At Maxine Johnson Elementary School (MJE) there is a focus on using targeted, flexible,
small group reading interventions.

MJE’s schedule allows for daily instructional planning time for teachers within the same
grade level.

There is planning time alloted to develop intervention instruction that includes both the
grade level teachers and paraprofessionals.

MJE also allots instructional planning time that is focused on interventions between grade
level teachers and paraprofessionals.

At MJE provides STEAM elective for grades K-4. STEAM instruction time has been
lengthened to allow more focused time with hands-on projects and activities.

MJE teachers are in the third year of 3 -4 teachers working with Dr. Carolyn Hondo
annually as part of the SMART (Striving to Meet Achievement in Reading Together),
which builds foundation reading skills.

MJE Staff has all had basic training in the use of UFLI (University of Florida Literacy
Institute) Foundation Toolbox which is facilitated during small group intervention times.
MJE is in the first year of implementing Wonders, the new ELA curriculum and will
participate in ongoing Professional Development throughout the school year.

PARMA MIDDLE SCHOOL

Parma Middle School will provide extended STEM (Science, Technology,

Engineering and Math) and GT opportunities.

Parma Middle School will block most math and ELA classes to increase

instructional time in those core areas.

Parma Middle School will use EasyCBM, Imagine Math, and ISAT Interim

assessments to track student progress and growth throughout the year.

The middle school participation in our after-school program, called PLC, was higher than
ever. Students had opportunities to complete homework, receive small group tutoring in
math, and participate in STEM enrichment activities in PLC.

The success in Math Lab 5 led to the creation of Math Lab 6 for the 24-25 school year.
The 5th and 6th grade math teachers collaboratively planned and taught Math Lab 5 and
participated in PD to learn engaging strategies to support students’ foundational,
conceptual, and grade-level understandings. The environment and energy of the Lab class
became something the team desired for all of our 5th and 6th grade students going
forward.
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o Students showed positive growth on all indicators in the 23-24 school year. Many
teachers found ways to implement the ISAT interim assessments for formative
assessment, pre- and post-assessments, and for instructional purposes. This exposure to
the content and question types that mirror the ISAT benefited students. All math, ELA,
and science teachers will be using Interim assessments in 24-25 as measures of students’
academic growth.

o 32% of our 6th graders and 52% of our 8th graders showed adequate growth on the
math ISAT in Spring 2024. Overall, 61% of the PMS students showed adequate
growth on the math ISAT in Spring 2024. 53% of our 6th graders and 71% of our 8th
graders showed adequate growth on the ELA ISAT in Spring 2024. Overall, 63% of
the PMS students showed adequate growth on the ELA ISAT in Spring 2024. Our
8th grade class was right at their performance targets on the Math (52%) and ELA
(60%) ISAT spring assessment. Our 6th graders fell well short of their goals, and we
have put support in place for them as 7th graders (ELA Lab class, updated selection
process for ESL class, iReady reading and progress monitoring, access to Imagine
Math 3+, and more experience with ISAT Interims).

e The enVisions pilot was successful in grades 5 and 6 and the board approved a 5-year
adoption in January. Grades 7 and 8 will be using Illustrative Mathematics in 24-25 to
determine if that is a better resource for our students. Grades 5-7 used Imagine Math 3+
as an intervention resource in 23-24 and plan to continue that moving forward.

« Science teachers met several days in 23-24 to work on vertical alignment and determine
curricular needs for each grade level. New core and supplemental resources were
purchased in June 2024 for use in 24-25.

o ELA teachers worked collaboratively all year to determine the core resources and unit
structure they wanted to implement in 24-25. All teachers participated in PD to learn
about Quad Text sets and all will implement this planning structure in 24-25. Licenses
were purchased in June 2024 for a supplemental resource to support grammar,
vocabulary, and writing for all grades in 24-25.

PARMA HIGH SCHOOL

e PHS school counselors meet with all grade levels 8-12 to guide students through a four-
year targeted instruction graduation plan. Our four year planning process reviews
graduation requirements, but also requires students to pick an “area of concentration.”
Areas of concentration are postsecondary tracks that guide students to help them take
classes that will help with their future. This focus allows the high school to track students
from 8th grade through graduation and at least one year post-graduation.

« PHS school counselors will offer FAFSA Nights at the high school as well as College
Fairs/Nights to increase parent knowledge and understanding of the process of filling out
paperwork to support students who are pursuing an academic post-secondary route.
FAFSA and college nights are meant to increase parent participation in the process and
provide support through the college/career process to parents and seniors.

e PHS uses the PSAT in grades 8-11 to track student progress on a national normed
referenced assessment for benchmark progress to ensure students are on track for success
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on the SAT as a junior. Then continuing to monitor student progress through their senior
year to ensure students have scores that will support their post-secondary goals.

« PHS will work to align instructional practices and strategies that help support targeted
student achievement in core areas for the PSAT, SAT, and State ISATs assessments.

Staff Performance - Previous Year Results & Current Year Performance Targets

2023-24
t Performance 2023-24

2024-25
Performance

Targets (LEA's
Chosen Goals)

Assessmen

Grade(s) Subject(s) Performance Metric Targets (From peqULTS

Tool
LEA's 2023-24

CIP)

% of students taught by staff in this grade
(or grade band) and subject group that
K-3 Reading meet measurable student achievement IRI 75.0% 75.0% 75.0%
targets or success indicators on the
assessment tool

% of students taught by staff in this grade
(or grade band) and subject group that
3-8 ELA meet measurable student achievement ISAT 60.0% 50.0% 55.0%
targets or success indicators on the
assessment tool

% of students taught by staff in this grade
(or grade band) and subject group that
3-8 Math meet measurable student achievement ISAT 45.0% 48.0% 50.0%
targets or success indicators on the
assessment tool

% of students taught by staff in this grade

Subjects ( de band) and subject that
her than or grade band) and subject group tha Pre an
5-8 othertha meet measurable student achievement e and 70.0% 87.0% 70%
Math and . Post Tests
ELA targets or success indicators on the

assessment tool

% of students taught by staff in this grade

(or grade band) and subject group that Pre and

9-12 All Subjects |meet measurable student achievement 70.0% 82.0% 70.0%
L Post Tests

targets or success indicators on the

assessment tool
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