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CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION

BOICEVILLE, NEW YORK 12412

REGULAR MEETING
MINUTES 6:00 p.m.
TUESDAY, FEBRUARY 4, 2025

MS/HS AUDITORIUM

1. Opening Iltems
1.01 Call to Order 6:00
1.02 Tobacco Policy Statement
1.03 Pledge of Allegiance

1.04 Roll Call: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop

2. Welcome
2.01 High School Principal, Lance Edelman will welcome the Board (duration 15 min)

e Mr. Edelman started by mentioning that the school year is moving by quickly as
we are now in the third quarter.

e Updates
o Very proud of students during January exams week
= Students sat for a total of 1,824 mid terms
= 86% passing rate
= Last year there was an 81% passing rate

= The high school will now use data to help inform instruction moving
forward

e The honor roll for the second quarter is now available on the high school’s
webpage

e Student course scheduling for the 2025-26 school year is in progress. All the
information is on the counseling office’s website. Our counselors have already
visited classes and students have selected courses that they are interested in.
The counselors will now start meeting with students individually to review and
finalize their selections. We will then look at all of the course request and
determine which courses will be available to run.

e Mr. Edelman announced that they are proud to announce the re-launching of our
student bookstore, which will now include a student-run thrift store.

o Over the past few months, DECA students have been collecting donations
of gently used items, including clothing, shoes, and accessories like
handbags and sunglasses. This initiative has been a collaborative effort
led by DECA members, with support from some science students
interested in sustainability and our Intro to Business students. In addition
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to thrift store items, the bookstore will also sell Onteora merchandise.
DECA is excited to expand their product line to offer even more school
spirit items for sale. Looking ahead, DECA is planning to introduce a
slushy machine in spring, offering 1--% fruit juice slushies for sale.

o Through this experience, students are gaining valuable hands-on skills in
pricing, inventory management, customer service, operating a cash
register, and merchandising- real world skills that will benefit them beyond
the classroom.

o We are looking for a soft opening on Monday, February 10, 2025.
= Students working on flyers and a work schedule.

= Store will be open during the second half of each high school lunch
period.

e Mr. Edelman then went on to introduce the new musical director, Mr. Kenneth
Skrzesz, Mr. S is a experienced teacher with a very impressive resume. His
extensive background in theatre and dance makes him a true asset to the district.
Mr. Edelman asked him to talk tonight about his vision for our program and
upcoming musical event in April.

o Mr. S discussed that the musical this year will be about songs that tell a
story.

= There will be 19 musical numbers
= 20 students auditioned this year and all students were cast
o There have been 7 rehearsals so far
o The musical will be on April 4, 5, 6
3. Presentations
3.01 Ulster BOCES Team presentation on Al in K-12 Schools (duration 30 min)

3.02 Assistant Superintendent for Business, Monica LaClair will present the Rollover
Budget and Budget Assumptions (duration 20 min)

3.03 Presentation of Capital Project Initial Scope and Funding Considerations (duration
20 min)

4. Acceptance of Minutes
4.01 Acceptance of Minutes

Recommended Action: The Board of Education hereby accepts the minutes of
the January 14, 2025 meeting

Motioned: Trustee Jerome

Seconded: Trustee Goodrich

Result: Unanimous

Yea: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop


https://go.boarddocs.com/ny/onteora/Board.nsf/files/DDKRQ26E4368/$file/AI-Policy-Navigating-the-Future-of-Education.pptx.pdf
https://go.boarddocs.com/ny/onteora/Board.nsf/files/DDFNY7622893/$file/2-4-25%20Budget%20Rollover%20Draft%20(2).pdf
https://go.boarddocs.com/ny/onteora/Board.nsf/files/DDFNY7622893/$file/2-4-25%20Budget%20Rollover%20Draft%20(2).pdf
https://go.boarddocs.com/ny/onteora/Board.nsf/files/DDFQAL686101/$file/Optimizing%20Onteora%20Initial%20Scope%20and%20Funding.pdf
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5. Superintendent District News
5.01 The Superintendent will report District News

Weather

I’'m happy to report that we did not utilize any snow days in the month of January.
Unfortunately, February looks to be a different situation. The forecast for
Thursday of this week is looking pretty dismal, and the forecast for Wednesday of
next week, although it's early, is also looking fairly bleak. We have five snow
days left right now though, so hopefully we can make it through February and
March.

Community Night

Many thanks to all who attended Community Night on January 17th. The Booster
Club in conjunction with our Athletic Director and her staff (of course Leah Smith

is always a crucial part of any plans) put together an amazing event that was well
attending by students, families, and community members.

Upcoming Community Forum

Our next community forum is scheduled for February 25th, with a snow date of
February 27th. We had another planning meeting today with our architects and
our construction managers. We are looking forward to continuing our community
conversation in addition to our Board conversations. We are grateful for everyone
who has participated in this process and it is incredible to see how the various
discussions have really shaped the concepts. This is definitely a case where
putting many people with different skill sets and experiences into the
conversation has resulted in a much better outcome than would have been
possible otherwise.

Meet, Greet, and Eat

Just a quick plug for our Meet, Greet, and Eat event that will take place on April
7th. 1t was a wonderful return of this beloved event last year and | know that the
committee has been hard at work to make it even better this year.

Town of Shandaken

At the end of December, the Shandaken Town Supervisor sent us a written
requested to place a proposition on our ballot to transfer ownership of the
Phoenicia campus to the Town. My understanding is that this was discussed at
the Town of Shandaken Board meeting last night. The Town Supervisor has let
me know that there are some questions about the property and that the Town
Board will be looking for additional information. We are happy to provide any
information they might need. Once we have confirmation that the Town is moving
forward, we will place this on our Board agenda for discussion and potential
action in an upcoming meeting. In order to have this appear on the ballot in May,
we would need to approve it in March. This would then need to be voted on by all
of our voters at the vote in May, along with our budget, school board election,
and capital projects.

Governor’s Budget
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We were very pleased to receive the Governor’s budget proposal which included
the save harmless provision and a 2% increase in foundation aid. I'm hopeful that
this means the Governor will be thoughtful and take time to analyze the
recommendations included in the Rockefeller Institute’s report on Foundation Aid
before making any drastic changes. We were also grateful to hear that the
funding freezes from the Federal government don’t appear to be in place for
education at this time. With both of those indicators, we anticipate that this year
will be a more typical budget process and not as uncertain and harrowing as last
year at this time.

Parent Workshop

Our next virtual parent workshop is on Wednesday evening from 6:30 - 8pm. The
topic being discussed is depression in children and teens. The link to join this
workshop is in a pop-up on the home page of the website and also in the
calendar on the website.

Kindergarten Registration

Kindergarten registration for September 2025 is open. Anyone who has an
incoming kindergarten student, or knows a family with an incoming kindergarten
student, please either register the child, or encourage the family to register the
child. Registration information can be found on our homepage.

6. Board District News

6.01 The Board will report District News

Trustee Knutsen reported that he will be helping the Booster Club at their Trivia
Bowl- March 5, 2025

Trustee Mitchell-Marell reported on the Winter Concert at Woodstock-
o Standing room only
o orchestra band and chorus
o Concert was held on the same night as bingo night

Trustee Bishop, Trustee Reimondo, and Superintendent McLaren and former
Trustee Storey attend the UCSBA Meet with the Legislators event last week

o Very well attended, very lively conversations.
o Legislators introduced themselves and talked about their interest.

Trustee Bishop also wanted to give a shout out to the Booster Club for making
community night such a success

7. Student Representative Report

7.01 The Student Representative on the Board, Olivia McHugh, will give a report

The second quarter has just recently ended, along with midterm and regents’
exams.
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Additionally, this year's Community Night was held on January 17, 2025. At the
Community Night winter athletes were recognized for their successful seasons.
We would like to thank the Booster Club for organizing such a wonderful event
for the community.

o In addition to sports, Onteora students, middle and high school, traveled to
participate in the All-Country Music Festival.

Some upcoming events include the Pancake Breakfast, organized by Belleayre
Bash, which will be held this weekend.

Lastly, this week is School Counselors Week. We would like to thank our
school counselors for all their dedication and hard work.

8. Acknowledge Public Be Heard Comments

8.01 The Board will acknowledge the public be heard comments from the last meeting

Mark Wilens

9. Public and Student Comment

9.01 Public and Students may comment on any agenda or non-agenda item

Jillian Kahn Urrutia
Kara Colevas

10. Discussion and Possible Action
10.01 Student Support Resolution

Recommended Action: WHEREAS, every school-age child, regardless of
immigration status, has the right to access a free public education, grades
kindergarten through 12 in accordance with Article XI of the New York State
Constitution, and the Onteora Central School District (hereinafter “the District”)
supports that right; and

WHEREAS, the District has a legal responsibility to ensure that all school-age
children who reside within its boundaries, regardless of immigration status, and
others as required by law, have the opportunity to attend school in the District;
and

WHEREAS, through its policies and practices, the District has made a
commitment to a quality education for all students, which includes a safe and
stable learning environment, means of transportation to and from school sites,
the preservation of classroom hours for educational instruction, and the
requirement of school attendance; and

WHEREAS, educational personnel are often the primary sources of support,
resources, and information to assist students and student learning, which
includes their social and emotional health; and

WHEREAS, the District is committed to complying with existing state and federal
law;

THEREFORE, BE IT RESOLVED that consistent with New York State Education
Department (SED) regulations and guidance, the District, when registering
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students, will not ask questions or request information that may reveal the
student’s immigration status; and

BE IT FURTHER RESOLVED that any District staff or faculty member that
receives a request from the U.S. Immigration and Customs Enforcement Office
(ICE) or any other federal immigration authority regarding a student or students
will take no action, and will immediately forward such request to the Building
Principal who will then consult with the Superintendent, who will forward to the
District’s attorneys for legal advice; and

BE IT FURTHER RESOLVED that the District will not allow law enforcement to
interview, interrogate, or remove a student from school property except as
consistent with applicable law and Board policy; and

BE IT FURTHER RESOLVED that the District, will comply with the federal Family
Educational Rights and Privacy Act (FERPA) with regard to the release of
student information to any immigration authorities and will consult with the
District’s attorneys with regard to compliance with FERPA; and

BE IT FURTHER RESOLVED that the District is committed to addressing
incidents of immigration-related harassment, bullying, and discrimination
pursuant to the Dignity for All Students Act (DASA).

Motioned: Trustee Reimondo

Seconded: Trustee Hemingway Lynch

Result: Unanimous

Yea: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop

11. **Break**
11.01 The Board will take a 5-minute break if needed

12. Consent Agenda
12.01 Approve Consent Agenda
Recommended Action: The Board hereby approves item numbers 12:02 -12.11

Motioned: Trustee Goodrich

Seconded: Trustee Jerome

Result: Unanimous

Yea: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop

12.02 Personnel Agenda

EXTRA DUTY STIPENDS

NAME POSITION AMOUNT
Kleine, Kylie Softball-Modified- Head Coach $2,300.00
Funck, Brianna Track-Spring-Assistant Coach (volunteer) -$0-

Sanders, Douglas Track-Modified-Assistant Coach $2,150.00
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RESIGNATIONS: INSTRUCTIONAL

NAME POSITION/SCHOOL EFFECTIVE DATE
Sommer, Track- Spring-Modified- Assistant 01/15/25

Torre Coach

Warren, Leo Softball-Varsity-Head Coach (girls) 01/30/25

RESIGNATIONS: NON-INSTRUCTIONAL
NAME POSITION/SCHOOL
Riley- Weir, Madeleine  Substitute Monitor
(Bus Attendant)/Transportation

EFFECTIVE DATE
02/01/25

APPOINTMENT: NON-INSTRUCTIONAL
PROBATIONARY APPOINTMENT
NAME POSTION/SCHOOL EFFECTIVE DATE
FROM -TO
Building Maintenance Worker
Il /B&G Department 02/05/25 - 08/04/25
Monitor (Bus Attendant)

/Transportation

Berardi, Joseph

Riley-Weir,

Madeleine 02/05/25 — 10/04/25

LEAVE OF ABSENCE: ADMINISTRATIVE
EMPLOYEE EFFECTIVE DATE

NUMBER FROM -TO REASON

092324 02/05/25 — 02/18/25 Paid Administrative Leave
SUBSTITUTE

NAME POSITION RATE

$115.00/day
$115.00/day
$115.00/day
$115.00/day
$115.00/day
$115.00/day

Gallo-Harrison, Jessica*  Teacher (uncertified)

Heit, Molly* Teacher (uncertified)

Jobson, George* Teacher (uncertified)

Paptsikis, Nicolette* Teacher (uncertified)

Paptsikis, Nicolette* Teaching Assistant (certified)

Parete, Lauren* Teacher (uncertified)

*pending pre-employment processing*

12.03 Approve Senior Tax Exemption

REMARKS
Personal

Personal
REMARKS

To accept FT
position

REMARKS
Step 6

Step 6

Recommended Action: WHEREAS, section 467 of the Real Property Tax Law
provides for a partial exemption from taxation on residential property owned by

gualified owners at least over 65 years of age; and
WHEREAS, that Board of Education has previously adopted a resolution

extending the exemption provisions of section 467 of the Real Property Tax Law,

which resolution has been amended from time to time; and

WHEREAS, the New York Governor Kathy Hochul signed N.Y. SB 3085 into law,

which increases the income eligibility limits for persons qualifying for the
exemption; and
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WHEREAS, the Board of Education desires to amend its previous resolutions to
reflect the new income eligibility limits enacted under N.Y. SB 3085;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education does
hereby amend the income eligibility limits for the partial tax exemption previously
authorized pursuant to section 467 of the Real Property Tax Law, in accordance
with the following schedule:

Effective July 1, 2025 for the 2025-2026 school year

Income $50,000 or less 50% reduction in assessed valuation

Income $50,001-$50,999 45% reduction in assessed valuation

Income $51,000-$51,999 40% reduction in assessed valuation

Income $52,000-$52,999 35% reduction in assessed valuation

Income $53,000-$53,899 30% reduction in assessed valuation

Income $53,900-$54,799 25% reduction in assessed valuation

Income $54,800-$55,699 20% reduction in assessed valuation

Income $55,700-$56,599 15% reduction in assessed valuation

Income $56,600-$57,499 10% reduction in assessed valuation

Income $57,500-$58,399 5% reduction in assessed valuation

WHEREAS, section 459-c of the Real Property Tax Law provides for a partial
exemption from taxation on residential property owned by qualified persons with
disabilities; and

WHEREAS, the Board of Education has previously adopted a resolution
extending the exemption provisions of section 459-c of the Real Property Tax
Law to such qualified persons; and

WHEREAS, the New York Governor Kathy Hochul signed N.Y. SB 3085 into law,
which increases the income eligibility limits for persons qualifying for the
exemption; and

WHEREAS, the Board of Education desires to amend its previous resolution to
reflect the new income eligibility limits enacted under N.Y. SB 3085;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education does
hereby amend the income eligibility limits for the partial tax exemption previously
authorized under section 459-c of the Real Property Tax Law, in accordance with
the following schedule:

Effective July 1, 2025 for the 2025-2026 school year

Income $50,000 or less 50% reduction in assessed valuation
Income $50,001-$50,999 45% reduction in assessed valuation
Income $51,000-$51,999 40% reduction in assessed valuation
Income $52,000-$52,999 35% reduction in assessed valuation
Income $53,000-$53,899 30% reduction in assessed valuation
Income $53,900-$54,799 25% reduction in assessed valuation
Income $54,800-$55,699 20% reduction in assessed valuation
Income $55,700-$56,599 15% reduction in assessed valuation
Income $56,600-$57,499 10% reduction in assessed valuation
Income $57,500-$58,399 5% reduction in assessed valuation



REGULAR MEETING Page 142
MINUTES 6:00 p.m.
TUESDAY, FEBRUARY 4, 2025

MS/HS AUDITORIUM

12.04 Approve SEQRA

Recommended Action: WHEREAS, the Board of Education of the Onteora
Central School District (“Board” or “District”) is considering undertaking a
proposed capital improvement project involving significant renovations and
upgrades to Reginald R Bennett Elementary School and Onteora Jr/Sr High
School. These improvements will include site and athletic facility renovations;
expansion of parking lots, 30,000 GSF addition, interior and exterior building
renovations, alterations, and upgrades; and related furnishings, equipment,
machinery, apparatus, appurtenances, and incidental improvements and
expenses (the “Proposed Action”); and

WHEREAS, the State Environmental Quality Review Act (“SEQRA”) and its
implementing regulations (6 NYCRR Part 617) require that the Board conduct an
environmental review of the potential impacts of the Proposed Action prior to
approval, including classification of the action and the declaration of lead agency
status; and

WHEREAS, Part 1 of a Full Environmental Assessment Form (“FEAF”) has been
prepared by the District’s consultants to describe the project and its setting; and
WHEREAS, under the applicable standards of SEQRA and 6 NYCRR Part 617,
the scope of the Proposed Action constitutes a Type | Action and involves one or
more other involved agencies; and

WHEREAS, the Board intends to act as lead agency for the SEQRA
environmental review of the Proposed Action to ensure coordinated review
among involved agencies;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the
Onteora Central School District hereby determines that the Proposed Action is
classified as a Type | Action as defined in 6 NYCRR 8617.4; and

BE IT FURTHER RESOLVED, that the Board directs its consultant to circulate
Part 1 of the FEAF to all identified involved and interested agencies for
coordinated review and determination of lead agency status for the Proposed
Action; and

BE IT FURTHER RESOLVED, that if no response or objection to the Board’s
intention to act as lead agency is received from the identified involved agencies
within thirty (30) calendar days of the request for coordinated review, the Board
of Education shall assume the role of lead agency for the SEQRA review of the
Proposed Action.

12.05 Update to Primary Depository Bank

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve that the Bank of Greene County be a primary depository
of funds for the district and directs the Treasurer to open two additional accounts
at Bank of Greene County, to a maximum of four (4) separate accounts.

12.06 Surplus Kitchen Equipment

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
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School District declare the attached list of damaged kitchen equipment from the
Food Service Department as surplus and authorizes the sale or disposal of the
equipment.

12.07 Surplus Books from Bennett Elementary

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District declare the attached list of books from the Bennett Elementary
School Library as surplus and authorizes the sale or disposal of the listed
material

12.08 Donations

Recommended Action: The Superintendent recommends approval for the
attached donations, each contributing to various initiatives within our district, and
increasing their respective budgetary appropriations. The total amount for
approval is $2,219.48.

12.09 Financial Report

Recommended Action: The Board has reviewed and hereby accepts the
Financial reports from December 2024

12.10 Warrants

Recommended Action: The Board of Education has reviewed and hereby
accepts Warrant Schedule 5

12.11 Schedule U-The Committee on Special Education (CSE) and Committee on Pre-
School Special Education (CPSE) Recommendations

Recommended Action: The Board hereby approves the Instruction - Schedule U-
The Committee on Special Education (CSE) and Committee on Pre-School
Special Education (CPSE) Recommendations, Schedule U, #02/25, Confidential,
as reviewed by Trustee Knutsen

13. Contracts and Independent Contractor Retainers
13.01 Approve all Contracts and Independent Contractor Retainers

Recommended Action: The Board of Education hereby approves item numbers
13.02 - 13.07

Motioned: Trustee Jerome

Seconded: Trustee Reimondo

Result: Unanimous

Yea: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop
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13.02 Approve Clark Patterson Lee Proposal

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the proposal between the Onteora Central School District
and Clark Patterson Lee for Solar PV and Geothermal/HVAC Electrification
Assessments under NYSERDA Flextech incentive program for a fee not to
exceed $12,625.00 and authorizes the Superintendent to sign such an
agreement.

13.03 Approve Contract with Construction Manager

Recommended Action: The Board of Education hereby approves the contract
between the Onteora Central School District and Schoolhouse Construction
Services, LLC for Management of the Capital Improvements Project.

13.04 ICR- J. Cohen

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the Independent Contractor Retainer between the
Onteora Central School District and Jodie Cohen retained as Neuropsychologist
effective February 5, 2025 through June 30, 2025 at a rate of a $270.00 per hour
to a maximum of $10,950.00 with no fringe benefits or deductions and authorizes
the Superintendent to sign such an agreement.

13.05 ICR-H. Prakaash/J. Reilly

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the Independent Contractor Retainer between the
Onteora Central School District and Hari Prakaash/Jamie Reilly retained as
Yoga/Meditation Instructor effective April 7, 2025 through April 11, 2025 at a rate
of a $400.00 per day to a maximum rate of $2,000.00 with no fringe benefits or
deductions and authorizes the Superintendent to sign such an agreement.

13.06 ICR- M.Savatgy

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the Independent Contractor Retainer between the
Onteora Central School District and Matthew Savatgy retained as Woodstock Go
Green Day Coordinator effective April 15, 2025 through May 9, 2025 at a
maximum fee of $1,000.00 with no fringe benefits or deductions and authorizes
the Superintendent to sign such an agreement.

13.07 ICR- Mentor - Pastry Chef



REGULAR MEETING Page 145

MINUTES

14. Policies

6:00 p.m.
TUESDAY, FEBRUARY 4, 2025
MS/HS AUDITORIUM

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the
Superintendent of Schools that the Board of Education of the Onteora Central
School District approve the Independent Contractor Retainer between the
Onteora Central School District and Rosie DeVito retained as a Community
Mentor in Pastry effective February 5, 2025 to June 28, 2025 at a rate of a $
250.00 total stipend with no fringe benefits or deductions and authorizes the
Superintendent to sign such an agreement.

14.01 Second Reading and Adoption of Policy 1322 Ex Officio Student Member of the
Board of Education

Recommended Action: The Board of Education hereby adopts policy 1322 as
written

Motioned: Trustee Jerome

Seconded: Trustee Reimondo

Result: Unanimous

Yea: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop

15. Committee Reports
15.01 Audit Committee

Nothing to report

15.02 Communications Committee

Trustee Hemingway Lynch mentioned that there is a communications plan on
each trustee’s seat to review

o Discussed content for upcoming newsletters

Trustee Bishop mentioned that the committee discussed creating a calendar for
most important events in the district that trustees should attend and set up a
table

Trustee Jerome reported that the committee is using a new tool to add color to
board newsletter and encouraged everyone to sign up to the monthly email
newsletter

o There is great information and it is an easy read.

o Link on optimizing Onteora page and also on main page under board
briefs

Trustee Hemingway Lynch reported that the committee also scheduled meeting
to review the parentsquare (communication tool) app and discuss the potential
cost
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15.03 Facilities Committee
e Trustee Goodrich reported that on January 16, 2025 the committee met.
o 12 members
o Active discussion about the summer 2025 renovation

= MS/HS 16 classrooms, MS gym, security vestibule, tennis court
parking lot.

= SED approved elevator upgrade.
= Discussed maintaining generator.
= Discussed optimizing Onteora plans
e outdoor visuals
e Next meeting is Feb 20" Woodstock School

15.04 Legislative Action Committee
e Trustee Reimondo reported that Capital Conference Day this upcoming Friday

e Trustee Bishop and Trustee Reimondo will be attending Lobby Day on
Wednesday, February 12, 2025

o They will be discussing the EV bus mandate, funding for education,
extending waiver for retirees to make over 35K annually given the teacher
shortage and the cap on BOCES superintendents salaries

15.05 Policy Committee
e Trustee Mitchell Marell reported that the committee is working on the DEI policy

o The committee discussed combining Highland CSD’s policy with NYSSBA
policy

16. Old Business
16.01 The Board will discuss Old Business

e The Board Trustees and Superintendent McLaren read chapter 1 of the
Governance Core 2.0 book on their personal time and discussed it at the table
and their takeaways from the first chapter

e The board will read chapter 2 and review it at the next meeting

17. New Business
17.01 The Board will discuss New Business
e Nothing to report



REGULAR MEETING Page 147
MINUTES 6:00 p.m.
TUESDAY, FEBRUARY 4, 2025

MS/HS AUDITORIUM

18. Request for Information
18.01 Board Members will Request Information of the Superintendent
o Nothing to request

19. Adjournment
19.01 Adjourn the Meeting. Next meeting is February 18, 2025, at Woodstock.
Recommended Action: Motion to adjourn meeting at 8:37pm.

Motioned: Trustee Reimondo

Seconded: Trustee Mitchell-Marell

Result: Unanimous

Yea: Trustee Knutsen, Trustee Jerome, Trustee Mitchell-Marell, Trustee
Goodrich, Trustee Hemingway Lynch, Trustee Reimondo, Trustee Bishop

Board of Education: Cindy Bishop, Meghann Reimondo, Sarah Hemingway Lynch, Clark
Goodrich, Emily Mitchell-Marell, Caroline Jerome, Rick Knutsen



