Strategic Priorities & Goals Focus Work Rationale

Empathy 1B:
Staff and Student Wellbeing

The EES Survey data indicates an area of growth in students’ well-being. Partee will focus on our student well-being by
incorporating more Social Emotional Learning (SEL) lessons. According to our EES Staff Survey data 57% of our staff
stated that they have received training on instruction to support social emotional learning and 62% stated that they
incorporate social emotional instruction into their daily instructional delivery.

Partee will also focus on staff members well-being by providing opportunities for them to exercise self-care.
Equity 2A:
Multi-tiered system of supports

To support the academic and non-academic needs of our students, a Multi-Tiered System of Supports (MTSS) will be
implemented.

Partee’s Positive Behavior Intervention and Supports (PBIS) Team will focus on consistent implementation schoolwide to
support student well-being.

Currently, some of our underserved populations of students are not reading on grade level. It is important that we meet
the academic needs of our students and decrease the percentage of students who scored below grade level on the
reading portion of the Georgia Milestones, assessment.

Equity 2B:
Opportunity and Access

We recognize the importance of incorporating culturally relevant curriculum within our academic program. We will
implement a high-quality curriculum that reflects grade level expectations, focusing on early literacy and the science of
reading.

Currently, our clubs are provided for students in 3rd-5th grade. To provide opportunities for all students we will provide
extra-curricular activities for all grade levels (K-5).

Effectiveness 3A:

Results-Based Evaluation System

At Partee it is important that we are continuously showing academic progress and reflecting on areas and strategies to
help our students and teachers be successful.

Excellence 4C:
World-class communications and engagement

As our community has become more diverse, we must communicate in a way that reaches all parents. Enhancing our
communication to meet the needs of our diverse student population will help families stay informed of school
information as well as student progress.



