Board of Education

REGULAR MEETING

Thursday, February 20, 2025 - 5:30 p.m.
Waterbury Arts Magnet School, 16 South EIm Street, Waterbury, CT

This meeting will be broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, Frontier 6096)
and streamed live on YouTube at https://youtu.be/8LuX|6709z8.

AW N R

5.1

5.2

AGENDA

Silent Prayer
Pledge of Allegiance to the Flag
Roll Call

Communications

a) Copy of communications dated January 14, 2025 from Civil Service certifying Jennifer Torres and Jessica
Bettencourt for the position of Administrative Associate I.

b) Copy of communication dated January 14, 2025 from Civil Service to Koreen Sumpter regarding acceptance
of offer of employment as Food Service Worker.

c) Copy of communication dated January 17, 2025 from Civil Service certifying Carlos Morales for the position
of Paraprofessional I.

d) Copy of communication dated January 21, 2025 from Civil Service certifying Renee Bascetta for the position
of Paraprofessional I.

e) Copy of communication dated January 22, 2025 from Civil Service to James Punter regarding acceptance of
offer of employment as Food Service Worker.

f)  Copy of communication dated January 23, 2025 from Civil Service to Kaitlynn Vega regarding acceptance of
offer of employment as Food Service Worker.

g) Copy of communication dated January 2, 2025 from Civil Service certifying Joana Rivera for the position of
Paraprofessional .

h) Copy of communication dated January 28, 2025 from Civil Service to Shaina Rosario regarding acceptance of
offer of employment as Food Service Worker.

i)  Copy of communications dated February 3, 2025 from Civil Service to Marimar Casanova and Arieles
Feliciano regarding acceptance of offer of employment as Food Service Worker.

j)  Copy of communication dated February 5, 2025 from Civil Service to Carmen Gonzalez regarding acceptance
of offer of employment as Food Service Worker.

k) Copy of communications dated February 10, 2025 from Civil Service to George Smith and Shavonne Pollo
regarding acceptance of offer of employment as Food Service Worker.

I) Copy of communication dated February 11, 2025 from Civil Service certifying Stephanie Johnson for the
position of Paraprofessional II.

Commiittee of the Whole — Vice President Brown

Executive Session — Receive report of Impartial Hearing Officer regarding the contract
termination of Christina Moore.

Board Action on Contract Termination of Christina Moore.

Public Addresses the Board - Al speakers are encouraged to submit prepared written statements to
the Commissioners. Comments shall be limited to a maximum of five minutes. There will be no responses this
evening to any questions or concerns raised; they will be referred to the Administration for review and
response.

Interim Superintendent’s Announcements


https://youtu.be/8LuXI6709z8

10.
10.1

10.2

10.3

10.4

11.

12.
12.1

12.2

13.
13.1

13.2

President’s Comments
Student Representative Comments

Consent Calendar

Committee on Finance: Request approval of Amendment Two (2) to the Construction
Contract with Ferguson Mechanical Company, Inc. (RFP #7858) for HVAC Replacement
at Kennedy High School.

Committee on Finance: Request approval of a Construction Contract with Union
Flooring Installations, LLC for gymnasium floor replacement at Tinker School.

Committee on Building & School Facilities: Use of school facilities by school
organizations and/or City departments.

Committee on Building & School Facilities: Use of school facilities by outside
organizations and/or waiver requests.

Items removed from Consent Calendar

Committee on Finance — Commissioner Orso

Request approval of an Award Agreement with Special Olympics Connecticut, Inc.
through the Connecticut Association of Schools for support of Unified Sports
programming.

Request approval to transmit the proposed 2025-2026 Department of Education’s
Budget request to the Mayor.

Interim Superintendent’s Notification to the Board

Athletic appointments:

Name Location/Assignment Effective
Carangelo, Casey Wilby High/Head Girls Basketball Coach 01/15/25
Abate, Michael Kennedy High/Freshman Boys Basketball Coach 01/17/25
Grant funded appointments:
Name Position/Location ' FT/ ' Rate Union Funding Effective
PT
Alberto, Attend.--Truancy FT | $18.14/hr | UPSEU  WAMS 01/23/25
Marisol Coord./WAMS 69 Magnet 24-25
Blitz, Tutor PT | $25.00/hr | Non Title 1 PartA | 01/30/25
Shulamis Bais Yaakov BOE 23-25
Carrero, Data Analyst FT | $60,000/yr FMAA | Alliance 01/21/25
Glendalis (promotion) 24-25
Kociszewski, | Hall Monitor PT | 16.35/hr Non SIG 8 Wilby 01/30/25
Kristina Wilby BOE 24-25




13.3

13.4

13.5

Majette, Classroom Assist.  FT | $21.96/hr  UPSEU | SR Priority 24- 01/16/25
Brianna Carrington 68 25
Sheps, Tutor PT | $25/hr Non Yeshiva Title 01/23/25
Marcie Yeshiva K'Tana BOE 1-A 23-25
Yates, Hall Monitor PT | $16.35/hr | Non Alliance 01/30/25
Lashaun Wilby BOE 24-25
Extended School Hour (ESH) Appointments effective immediately:
School Last Name First Name \ Assignment
Bucks Hill Qosja Blerina \ Substitute Teacher
21°t Century Appointments effective immediately:
School Last Name First Name Assignment
Academic Academy | De Santis Paula Teacher
Duggan D'Alessio Jennifer Administrator
DiGiovanni Melissa Administrator
Fidanza Carla Administrator
Sanzari Dina Administrator
DeFeo Dawn Teacher
Osorio Natalie Teacher
Pelletier Allison Teacher
Tzepos loulia Teacher
Generali Evans-Foster Shernett Administrator
Copperthite (Gaudiosi) | Kristen Administrator
Hulteen Lisa Teacher
Neibel Amy Teacher
Ouellette Katelynn Teacher
Tejada Felizaida Teacher
WAMS Ferreira Daniel Administrator
Milano Regina Administrator
Rivera Michael Administrator
King Tracy Teacher
LeBlanc Danielle Teacher
Lund Melissa Teacher
Mendello Joe Teacher
Milano Regina Teacher
Machol Cynthia Teacher
Miscellaneous appointments:
Employee Position/Location
Lloga, Era Musical Director/WAMS Spring Show
Gilday, Michael Esports Teacher/WMS
Lovell, Tom Esports Teacher/NEMS
Perkins, Chris Esports Teacher/KHS
Perusse, Joe Esports Teacher/WHS
Thayer, Aaron Esports Teacher/WMS




13.6

13.7

13.8

14.
15.

Teacher new hires:
Last First Assignment
Booker-Youngs Imani Brass City Charter Special Ed Gr K-5
Burstiner Lillian Wallace ELA Gr 8
Dixon Ngalla Districtwide Social Worker
Hindin Matthew WSMS Special Ed MS
LaBissoniere Chloe WAMS PE/Health Gr 6-12
Lucenti Gia NEMS Special Ed - ABA
Marcellus Martine Bunker Hill Special Ed - Resource Gr K-5
Martin Riley Rotella Music
Masters Gail Reed ELA Gr 7
McCord Nicholas Crosby ELA
Mcfarlane Tiara Wallace Science Gr 8
McKeever K'Ehleyr Kennedy Social Studies
Ocasio Nesha Generali Special Ed - Resource Gr 2-3
Oliviera Sylvia Bucks Hill Special Ed - CBL
Rivera Luisa Districtwide Social Worker
Rodriguez Jasmely Crosby Social Studies
Romaniello Brittany Kennedy Math
Spetrino Louis Kennedy Tech Ed - Video Production
Retirements:
Name Assignment Effective
Bussey, Jennifer Maloney Magnet — PreK 06/30/25
Daly, Terri Office of Early Childhood — PreK 06/30/25
Kalnins, Siobhan Maloney Magnet — Grade K 06/30/25
Kozloski, June North End Middle — Visual Arts 06/30/25
Krawczyk, Thustle Waterbury Arts — Middle School Counselor 06/30/25
Mastrianni, Geralyn North End Middle — Grade 8/ELA 06/30/25
Mayhew, Walter Wallace Middle — Grade 8 Math/Algebra 06/30/25
O’Brien, Kathleen West Side Middle — Special Education 02/28/25
Rynar, Lynn North End Middle — Special Education 06/30/25
Tucker, Ann Sprague — PE/Health 06/30/25
Wallace, Doreen Driggs/Carrington — STEM Coach 06/30/25
Resignations:
Name Assignment Effective
Carroza, Jillian Duggan — Special Education 02/20/25
Gopie, Jade Assistant Superintendent 02/20/25
Heintz, Alice Special Education Supervisor 02/18/25
Regan, Diane Bunker Hill — Special Education 02/21/25

Committee Chair Reports

Adjournment



BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE OF THE WHOLE

Item #5.1

February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

| move that the Waterbury Board of Education



BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE OF THE WHOLE

Item #5.2

February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

| move that the Board of Education



BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE ON FINANCE

ltem #10.1
February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

| move that the Board of Education approve Amendment Two (2) to the
Construction Contract with Ferguson Mechanical Company, Inc. (RFP #7858) for HVAC

Replacement at Kennedy High School.



BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE ON FINANCE

ltem #10.2
February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

| move that the Board of Education approve a Construction Contract with Union

Flooring Installations, LLC for gymnasium floor replacement at Tinker School.



COMMITTEE ON BUILDING & SCHOOL FACILITIES

BOARD OF EDUCATION

Walerbury, Comneclicul

[tem #10.3

February 20, 2025

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

With the approval of the Committee on School Facilities and Grounds, the Superintendent
of Schools recommends approval of the use of school facilities, at no charge, by the following

school organizations and/or City departments:

GROUP FACILITIES AND DATES/TIMES

L. Ferrari Career Academy café: Tuesday, March 18, 5:00-8:00 pm
(College Planning Night)

D. Bakewell Maloney café: Thurs., Feb. 20, 5:00-8:00 pm
(Book Bingo)

K. Siena Rotella café: Tuesday, Feb. 11, Tuesday, Feb. 25, 8:15 am-3:00 pm
(Support Training)

C. Machol WAMS atrium: Thurs., Feb. 6, 5:45-8:00 pm
(Open Mic Night)

V. Munoz Crosby aud.: Wed., May 7, 7:30 am-6:00 pm (Rehearsal)
Crosby aud.: Thurs., May 8, 7:30 am-2:30 pm (Concert)

M. Waters Kennedy rm. 107: Mondays 2/24 thru 5/12/25, 4:00-9:05 pm
(SCSU Adjunct professor’s cohort for 092 Courses)

B. Nightingale Wallace café: Wednesday, April 23, 5:00-7:00 pm
(middle school Art Show)

D. Eason W. Cross gym: Saturday, Feb. 22, 10:00 am-4:00 pm
(Bridge to Success Pop Up Food Pantry Event)

D. Eason W. Cross café: Wednesday, April 2, 4:30-8:00 pm
(Boost Family STEAM Night)

D. Eason W. Cross gym: Jan. 20, to April 18, Wednesdays & Fridays, 3-5:00 pm
(Boost basketball program)

L. Maldonado Enlightenment café: Monday, April 21, 5:00-6:30 pm
(Literacy book Bingo)

D. Bakewell Maloney café & library: Thursday, Feb. 6, 5:30-6:30 pm
(Leader In Me parent session)

H. Sam Kingsbury gym: Thursday, Feb. 13, 5:00-6:30 pm
(Winter Dance)

M. Vagnini WAMS atrium: Thursday, Feb. 13, 4:00-7:00 pm
(Valentine Coffee House)

J. O'Toole Career Academy café: Friday, Feb. 21, 4:00-8:00 pm

(Softball Pasta dinner)




Item #10.3
Page 2

T. Afable Gilmartin café: Saturday, March 22, 9:00 am-4:00 pm
(Pop Up Food Pantry)

T. Afable Gilmartin café, gym: Friday, March 28, 4:30-8:30 pm
(PTO spring event for family engagement)

M. Rocco W. Cross gym: Friday, February 28, 4:00-7:00 pm
(Black History Walk)

D. Bakewell Maloney café: Thurs. April 3, 5:00-7:00 pm

(Family Math Night)

Dept. of Transp.

Kennedy café: Thurs., March 27, 2:30-7:30 pm

J. Burns (public information meeting/New Mix Project)
Maloney café: Wednesday, April 2, 4:00-8:30 pm
(public information meeting/New Mix Project)
M. Harris Career Academy: Saturdays, Feb. 1, 8, 15, 22 9:00 am-2:00 pm
(Robotics Practice)
R. Pastore Career Academy Cafe: Tuesday, April 29, 2:00-4:00 pm and
J. Francescino Wed., April 30" 6:00-9:00 pm (Talent Show)
A Simms Bucks Hill gym & café: Saturday, March 15, 10 am-3 pm
(Sock Hop)
D. LeBlanc WAMS rm. 102: Thursday, Feb. 13, 5:30-7:30 pm

National Arts Honor Society Family Paint Night

N. French-Graham

International School gym: Wednesday, March 5, 4:00-8:00 pm
(STEAM Night)

*E. Devin North End café: Tuesday, February 25, 5:00-7:30 pm
(Black History Month Book Bingo)

*K. Punter Career academy gym & café: Friday, Feb. 28, 7:00 am-10:30 am
(Black History Month Celebration)

*N. Albini West Side media center: Monday, February 24"  3:00-5:00 pm
(Health & Wellness Advisory Council)

*M. Cuevas Walsh gym/café: Thurs., Feb. 27, 5:00-6:30 pm

(Black History potluck dinner for Walsh families)




SCHOOL PERSONNEL USE ONLY

DATE: | 133"303%

TO: *8CHOOL BUSINESS OFFICE

FROM: | \Wakerbusy Coveer Atades ru)
5 5

The undersigned hereby makes application for use of school facilities (after regular ,

school hours) as follows:

NAME OF-SCHOOL REQUESTED: \W) are rlou / vy Caveer Peades 3

D Auditorium D Gymnasium D Swimmjng Pocl , E{ Café/Rooms

DATES REQUESTED:_Tweshe] ) tardn \3, 00S

FROM: 5:0°  amfpm) T0:_:00 amf@

- FOR THE FOLLOWING PURPOSES:

_Colleae - Nanning Ny, - ogect. SO (1 grede SAvd ek s
7 __) ’

A K\ae (~ Corvilres

{;{ Lo . LL;\&SM Cecrar,
AA e
. APPLICANT

Hllll!llllUHllﬂlﬁ’l.lﬂﬂlIl!!ll!ﬂl:lllﬂl‘llllﬂHllllln'nlllﬂllIIIIIIII'IIIIII

Please note the following provisions: Saa .
When the public is invited to an activity, police and fire departments must be notified.

These arrangements must be made in person at the police and fire headquarters.

Ci\Users\smecasland \Documents\SCHOOL reservation form.doc



£ |
§ SCHOOL PERSONNEL USE ONLY

DATE: %& ‘“3:/ ad

TO: §HOOLBUSINESS OQECE ( /
FROM: : }-C?J"I & 5{{ ' (2.\_)-16 -

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: [’7'/ / on ,4/7 V4 74‘//%’ +

D Auditorium D Gymnasium D Swimaming Pool afé/Rooms

- s
DATES REQUESTED: pﬁg oz O oS |
FROM:. s~ ﬂm/@ TO: 51/ m@

FOR THE FOLLOWING PURPOSES:

Lok Bon o

Mmtg’-ﬁwrﬁ/

/ APPLICANT

llll.l--ull'ullllul!uIn-p-qpyq--.p--..--lll-'---n-----.--lu-.ll.lllll.ﬂ.ll'l

Please note the following provisions:

When the public is invited to an activity, police and fire departypents must be notified.
These arrangements must be made in person at the poljce and fire headquarters.

CAUsers\smecartand 1\Documents\SCHOO), reservation form.dos



SCHOOL PERSONNEL USE ONLY

DATE: __1/22/2025

TO: SCHOOL BUSINESS OFFICE

FROM: Kaitlyn Siena. Special Education Supervisor

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Rotella School

D Auditorium D Gymnasium D Swimming Pool * Café/Rooms

DATES REQUESTED: _2/11/2025 & 2/25/2025

FROM: 8:15 am/pm TO: _3:00 am/pm

FOR THE FOLLOWING PURPOSES:

Support Training

Ractlyn Siena
APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Users\smccasland1\AppData\Local\Microsoﬁ\Windows\INetCache\Content.Outlook\VVJ23STB\School Reservation form-
Febuary Support Trainings.doc



SCHOOL PERSONNEL USE ONLY

DATE: '/9? /9095/

TO: SCHOOL BUSINESS OFFICE

FROM: whAmsS — %m')%ux, leo /

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: WA S

D Auditorium D Gymnasium DSwimming Pool w

DATES REQUESTED: 9—/ b [ 2025

FROM: 575{5— T0:_¥ - 30 am@

FOR THE FOLLOWING PURPOSES:
Open e Ni (g(f}w“ = _
_Saunﬁ’_%uﬂ%; .3’0&&0{:}1@0/&;{ {QQW

_..-—..----—--—_-.-.-‘..-_-‘_\.---g----..----—_—-—-..----‘-..----...---.-..._----.4—---—-—---—-

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\an'\bfolcy\AppDIta\Locnl\Mi'cmson\Windom\Tunpomy Internct Files\Content.Outlook\1 5871 KSI\SCHOOL rescrvation
form.doc

VeTe henge fronw o



SCHOOL PERSONNEL USE ONLY

7
/

TO: SCHOOL BUSINESS OFFICE

{

DATE:
11/15/25

FROM: Victoria Munoz

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Crosby High School

X D Auditorium D Gymnasium D Swimming Pool D Café/Rooms
17/
We mctn/ 7 A’glﬁl&wjﬂ;a'b '73/7»1'4’;/317;
DATES REQUESTED: ___Thursday, May 8, 2025 (e cem @

FROM: 7:00am am/pm TO: _2:30pm /
am/pm

FOR THE FOLLOWING PURPOSES:

___ Guitar Concert School Event During the School day. We will need the day for set up
and dress rehearsal. ( Students in these classes are having difficulty attending an evening
concert and finding transportation. We’re hoping this will be an easier option for
them.)_The Concert itself will take place 12:30-

1:30pm

_(The Chorus concert will be on the original date of Maylst, previously \/
requested)

Victoria Munoz
APPLICANT

L":\Users\smccaslandl\AppData\Local\Microsoﬁ\Windows\INetCache\Content.Out]ook\VVJ23STB\SCHOOL reservation form
2).doc
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/ SCHOOL PERSONNEL USE ONLY

DATE: January 16, 2025
TO: SCHOOL BUSINESS OFFICE

FROM: Carli Carpentieri & Marissa Waters (Talent & Professional
Development Supervisors) Human Capital Department

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Kennedy High School (Room 107)

[ Auditorium L] Gymnasium [ Swimming Pool L] café/Rooms

DATES REQUESTED: Mondays (2/24/25, 3/3/25, 3/17/25, 4/7/25, 4/21/25,
4/28/25, 5/5/25, 5/12/25)

FROM: 4:00pm TO: 9:05pm

FOR THE FOLLOWING PURPOSES:

</ SCSU /Adjunct professors will be delivering instruction to a cohort of WPS staff
who are taking 092 (Educational Leadership) courses.

s

APPLICANT

........I..I....I.................lll.....l.....II.............'I.......

note the fi n isions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Documents and Settings\smccasland1\My Documents\SCHOOL reservation form.doc



/ SCHOOL PERSONNEL USE ONLY

DATE: j/ 13;/_,2.5__—

TO: SCHOOL BUSINESS OFFICE

rrov: (Wallace Midale Schges®

U e Depaciiaent

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: _Uuﬂ_i‘_g 'JM_H_ _,LQ u?‘__)LhLO\

D Auditorium D Gymnasium DSwimming Pool mafémooms

DATES REQUESTED: Q_L"j; a{ e-5s
FROM: T am@ 1o: amm )

FOR THE FOLLOWING PURPOSES:

B Show e WNadlaee
Mdale  <rheol

R o s e e e e e i e e e ] e S e e AR e ek e =

When the pubhc is mvned to an actmty, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

mprary Internet Files\Content.Qutlook\ 1 S871KS3'SCHOOL reservation



SCHOOL PERSONNEL USE ONLY

DATE: 1/15/25

TO: SCHOOL BUSINESS OFFICE

FROM: Devan Eason/Margaret Rocco

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Wendell Cross Elementary School

D Auditorium D Gymnasium D Swimming Pool D Café/Rooms

DATES REQUESTED: Saturday Feb 22"

FROM: 10:00 am TO: 4:00pm FOR THE FOLLOWING

PURPOSES:

Bridge to Success Pop Up Food Pantry Event

APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Users\bfoley\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\15871K53\SCHOOL reservation
form.doc

Crncel [Zrnn/F7A



SCHOOL PERSONNEL USE ONLY

DATE: 1/15/25

TO: SCHOOL BUSINESS OFFICE
FROM: Devan Eason/ Margaret Rocco
The undersigned hereby makes application for use of school facilities (after regular

school hours) as follows:

NAME OF SCHOOL REQUESTED: Wendell Cross Elementary School

EI Auditorium I:l Gymnasium D Swimming Pool D Café/Rooms

DATES REQUESTED: Wednesday April 2™

FROM: 4:30pm TO: 8:00pm FOR THE FOLLOWING

PURPOSES:

BOOST Family STEAM Night

APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Users\bfoley\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\1 5871K53\SCHOOL reservation
form.doc



SCHOOL PERSONNEL USE ONLY

DATE: 1/15/25
TO: SCHOOL BUSINESS OFFICE

FROM: Devan Eason/ Margaret Rocco_

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Wendell Cross Elementary School

D Auditorium D Gymnasium D Swimming Pool D Café/Rooms

DATES REQUESTED: Every Wednesday and Friday from 1 January 20" April 18"

FROM: 3:00pm TO: 5:00pm FOR THE FOLLOWING

PURPOSES:

BOOST! Basketball Program will be practicing in the gym on

APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Uscrs\bfoley\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\15871K53\SCHOOL reservation
form.doc



SCHOOL PERSONNEL USE ONLY

T
DATE:\-)Q(\U&‘MJ \6 1% §
TO: SCHOOL BUSINESS OFFICE
FROM: M§ ; ( Orente lﬂ@@m@b

The undersigned hereby makes application for use of school facilities (after regular

school hours) as follows:

NAME OF SCHOOL REQUESTED: EGM%MMAL&L%&WL
D Auditorium D Gymnasium D Swimming Pool /Ezafcmoomb

DATES REQUESTED: /é{ﬁf 2 ZOZS / /E:DOV-'%YMJO>
FROM B OO anfin ) T Mﬁ-@

FOR THE FOLLOWING PURPOSES:

ThiS eyt encourages. Qacenis Ged COFQQ\\’@JFS
D Grhvely Damum»re, N thew Children's eduapden,

Creang, 0 Sapgytve. Conmunity i gitwkh ant
AiLogaiss M8 Larenzo Konlolrocl

APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.

These arrangements must be made in person at the police and fire headquarters.

C:\Uscrs\bfoley\AppData\Local\Microso MWindows\Tcmporary Internct Files\Content.Outlook\ | 5871K53\SCHOOL rescrvation
form.doc



SCHOOL PERSONNEL USE ONLY

paT: [~ /S 25

TO: SCHOOL BUSINESS OFFICE

ov: [ Ndne B buel]

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: / /M il ﬁlzm}«; //M ’quﬂL

and

D Auditorium D Gymnasium D Swimming Pool r’@ Rooms [ ; b fZ7

DATES REQUESTED: F;.’ [; g;,[ L O=XY

FROM: .5 .30 amf@ TO: _ [p .50 m@

FOR THE FOLLOWING PURPOSES:

[C’a‘o&r M W WQW‘&J’I/‘W
__ :Lé Ié i /éW

. APPLICANT,

NES IR U PO oMU PO NS PN A N NOUN GDARRORNE GENLOBNARUA NI AEA R A NGNS R EED G

Please note the following provisions: .
When the public i$ invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

CAUsers\smccasland 1\Documents\SCHOOL reservation form.doc
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// | SCHOOL PERSONNEL USE ONLY

DATE: __ [ /[ # /A
TO: SCHOOL BUSINESS OFFICE

' -
FROM: [T na b L

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: /- | 1I LU S NGO |

D Auditorium E Gymnasium D Swimming Pool D Café/Rooms

DATES REQUESTED: L NSy ] | ] Dr,_f

FROM: 5 ‘I__am@ 10: _ (3 () am{pm\,a

I
1
|

1 ' =

J&e@w

~APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Uscrs\pkenneson'\Downloads\SCHOOL reservation form.doc
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SCHOOL PERSONNEL USE ONLY

A
Y

[

DATE: |10 i 2Ha2 >

TO: SCHOOL BUSINESS OFFICE

FROM: AAKMNS -~ M UC&O\W

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: W AMS

FRILM

D Auditorium D Gymnasium DSwimming Pool Café/Rooms

DATES REQUESTED: %Uuﬂs ’F;LQ 12
FROM: (:t g TO: ]

FOR TH E.LFOLI.DWING P, SES:
il;’l éj \E; EJ E‘\ G?’)‘fﬂ'&!fj&“&

e T i -

Please note the following provisions:

When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

CAUsers\bfoley\AppData\Local\Microsofi\Windows\Temporary Intemet Files\Content. Outlook\1 $871 KSISCHOOL rescrvation
form.doc



SCHOOL PERSONNE], USE ONLY

DATE: _| / S’

TO: “SCHOOL BUSINESS OFFICE'

FROM: D o bo

The undersigned hereby makes application for use of school facilities.(after regular

school hours) as follows:
W CA

NAME OF-SCHOOL REQUESTED:
D Auditorium D Gympasium DSWlmmmg Pool @_Café/Rooms
DATES REQUESTED: a/ N

FROM: _ 4] amffl)  TO: ] arl(ZR)
FOR THE FOLLOWING PURPOSES:

St hel) Pt inn &r

g,

JAPPLICANT L~

IIIIllﬂl.l:llHlHI'.!!lllllﬂln!lﬂ!ﬂﬂ:lll!llﬂlﬂﬂ!IIIHIIIIIIII!I‘llllllllﬂlllllllﬂl

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be nonﬁed

These arrangements must be made in person at the police and fire headquarters.

Ci\Users\smecasland 1\Documents\SCHOOL reservation form.doc



SCHOOL PERSONNEL USE ONLY

DATE JMZQL_:&_S._——
TO: SCHOOL BUSINESS OFFICE

FROM: _LIA,_L,LL__? markh n $lmattan S chstl
‘JQ;T B00STL Communuiey jxmoé\ Coocdunakuy

The undersigned hereby makes application for use of school facilities (aficr reoniar
school hours) as follows'

NAME OF SCHOOL REQUESTED: (aimavtn_elomtondang Schues)
r

D Auditorium D Gymnasium E] Swimming Pool E(Café/Rooms

pates requesTED: Sckwrdaw , Marda a'Q“A 2A03S

FROM: T @ ( am/pm TO: L/'(ﬂ) ...@

FOR THE FOLLOWING PURPOSES:
l(_LD wp P\GL pan VIR a LAY };T\ + Tl ('ff.T;'-f'('hj;f\}'lf;[--

/

plﬂkﬂ ( 0 lelenn ltqk(j ()

/.f/z/f/

/ wr‘LICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified
These arrangements must be made in person at the police and fire headquarters.

C\Usen\bloley\AppDataLoculiMicrosuft Windowst Temporary Internct Files\Content.Outlooky1 587 1K SISCHOOL reservation
form.doc
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SCHOOL PERSONNEL USE ONLY

o 115]5
TO: SCHOOIL BUSINESS OFFICE j /

FROM: '70&4{‘5* 1[]419(11 @ﬂlmaﬂw} é(uwniag Schtl

WMy School 1 (oordinatnr

The undersigned hereby makes application for use of school facilities (aff eantar

school hours) as follows:

NAME OF SCHOOL REQUESTED: Oﬂ )m wﬁli e (,umﬂitu-u S‘d-wﬂ

D(A.uditorium EEmnasium D Swimming Pool Café/Rooms

DATES REQUESTED: /ﬁ’\-(){w , mm’d/\ Q/\Z%, 095
FROM: ﬂ”é 0 a/gin)  TO. 530

FOR THE FOLLOWING PURPOSES:

ﬁ'l MW’Z’H’I @’D ?onhfﬁ eatnk ‘RY fQU/LulLA Mcm%h'lmi'
L/SOM m jﬁfuw c) (J UO
(oporn=_ Zom Gt

Fom - 7:30pm Clian WP /M/////é\

A;PPLLIC&NT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.

These arrangements must be made in person at the police and fire headquarters.

C:\Users\bfoley\AppDatatLocal\Microsoft\ Windows\ Temporary Intomet Files\Content.Outlook\1 587 1K S3\SCHOOL reservation
form.doc
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v

//P Oﬂ SCHOOL PERSONNEL USE ONLY
\ [V /
\ /
Wi

DATE: 1/23/2025

TO: SCHOOL BUSINESS OFFICE

FROM: Margaret Rocco

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Wendell Cross School

D Auditorium . Gymnasium DSwimming Pool

D Café/Rooms/Library
DATES REQUESTED: Friday, 2/28/25

FOR THE FOLLOWING PURPOSES:

Black History Walk Through  4-7:00 (Event from 5-6:15)

Movagoret Rocco
APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

ﬁa'/w/[ W/Mﬁ?



SCHOOL PERSONNEL USE ONLY

DATE: [/J "o ¥-2 &

TO: SCHOOL BUSINESS OFFICE

FROM: D/ ave Ba bevell

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: //MJ /W&/ ﬂ/[f/ W‘I/’L

D Auditorium D Gymnasium D Swimming Pool

= i .
DATES REQUESTED: 7%&!:’5 t/:r.i/( Vhyun [/ F 202
FROM: _ 5. U amjpfa) TO:_ .00 amigf)

FOR THE FOLLOWING PURPOSES:

fanily Mate feypr

| Mcm‘ BL/M/LZ/

. APPLICANT,

NammazOoEN LR RN E-N NN AUV ENENECAEO RO NOEERUEY HE0B]

Please note the following provisions: .
When the public i$ invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:AUsers\smccasland 1\Documents\SCHOOL reservation form.doc
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SCHOOL PERSONNEL USE ONLY

DATE: 1/30/2025

TO: SCHOOL BUSINESS OFFICE

FROM: Jennifer Burns - HNTB Corporation

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: JFK High School

D Auditorium I:I Gymnasium D Swimming Pool Café/Rooms

DATES REQUESTED: 3/27/25
FROM: 2:30 am@ TO: 7:30 am

FOR THE FOLLOWING PURPOSES:

New Mix project public information meeting. Public hours 4:30 pm - 6:30 pm.

JFK High School (cafeteria)

Equipment needed:
- at least 3 rolling TVs Hsp B

- at least 1] tables APPLICANT
- at least 30 chairs

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Users\jebumns\AppData\Local\Microsoft\Olk\Attachments\ooa-451aa9b7-d185-468a-a244-
81a133a6596c\4d4768e501dc55a2e365ffbcfleadh2220063e9004eb544b3b201¢7fa8283c2\SCHOOL reservation form.doc



SCHOOL PERSONNEL USE ONLY

DATE: 1/30/2025

TO: SCHOOL BUSINESS OFFICE

FROM: Jennifer Burns - HNTB Corporation

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: Maloney Elementary School

Auditorium D Gymnasium DSwimming Pool méfé/Rooms

DATES REQUESTED: 4/2/25

FROM: 330

FOR THE FOLLOWING PURPOSES:

New Mix project public information meeting. Public hours 5:30 pm - 7:30 pm.

CAE =
Maloney Elementary Sch 1 4 -
Equipment needed: Y School (auditorium room with Projector)

- at least 2 rolling TV
- at least 11 tables

- at least 30 chairs enncfor, Buvtn
APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Users\jebums\AppData\Local\Microsoft\Olk\Attachments\ooa-45 1aa9b7-d 185-468a-a244-
81a133a6596¢\4d4768e501dc55a2e365 fbeflea4b2220063¢9004eb544b3b201c7f28a83cf2\SCHOOL reservation form.doc



SCHOOL PERSONNEL USE ONLY

DATE: [.30.2¢

TO: SCHOOL BUSINESS OFFICE

FROM: Wed- - Mike  Heerys

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

NAME OF SCHOOL REQUESTED: (Vg ler lmm;, Cares /4«,{.37

eoow- O 14
D Auditorium D Gymnasium DSwimming Pool BEafé/Rooms

DATES REQUESTED: 2'1‘ 213, Zhrf 222
C FROM: %00 fwpm  TO:_ 900 amigid

FOR THE FOLLOWING PURPOSES:
»?aéa }(; bractite - .Iofm % 7% /a/( Wolcccz s

Nacl we CJM/uL/ GC(:JI dn sz,{’/ A wo oulb

oF ok )Q;Le&;,

WA_“
d"APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.

These arrangements must be made in person at the police and fire headquarters.

C:\Uscrs\bfoley\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\1 5871K53\SCHOOL rescrvation
form.doc



























BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE ON BUILDING & SCHOOL FACILITIES

[tem #10.4

February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

| move that the Waterbury Board of Education approve the use of school facilities and/or waiver
requests by groups and organizations subject to fees and insurance as required:

GROUP FACILITIES AND DATES/TIMES
Yeshiva Boys Choir Rotella auditorium: Sunday, February 16, 1:00-5:00 pm
Elisha Freedman (Choir performance)

REQUESTING WAIVERS:
Witby. Patriots Cheerleaders Hopeville gym: Saturdays 2/1/25-5/5/25, 10 am-1 pm

M. Ricci (Cheer practice) (51,680.)
Waterbury Ballers Generali gym: Sunday, February 9, 12:00 pm-5:00 pm

T. Lott (basketball program) (5252.)
Para Conn Crosby gym: July 12, 9 am-5 pm & July 13, 10 am-5 pm

Charles F. Rosenay (Paranormal Convention) (52,142.)
K’'Tana of Waterbury Wilby aud.: Sunday, June 15, 9:30 am-3:30 pm

Y. Karr (Graduation Ceremony) (5882.)
Special Olympics Duggan café & gym: Saturday, March 22, 7:30 am-5:00 pm

Derrick Ford (annual Special Olympics Event) (51,323.)

GROUPS NOT SUBJECT TO FEES OR WAIVER DUE TO TIME OF USE OR PREVIOUS WAIVER:
*Bridge to Success Reed café: Thursday, February 20, 5:30-7:30 pm
H. Ventura (STEM Night) (snow date: 2/27/25)
Reed gym: Wednesdays, February 12 to March 26, 3-5 pm
(open gym/basketball)











































BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE ON FINANCE

Item #12.1

February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:
| move that the Board of Education approve Award Agreement with Special

Olympics Connecticut, Inc. through the Connecticut Association of Schools for support of

Unified Sports programming.






A3, Special Olympics
*27 Unified Champion
§ﬁ|é% Schools

AWARD AGREEMENT 2024-2025

Jerry Gay, BOE Contracts Manager
Waterbury Board of Education

236 Grand Street, Rm 263
Waterbury, CT. 06702

Dear Jerry,

Waterbury Schools will be awarded funding from Special Olympics Connecticut, Inc. (SOCT)—sub-awarded
through the Connecticut Association of Schools (CAS)—totaling $18,600.00 (see specific distribution below) for
the purpose of supporting your Unified Sports® and education related programs.

Award funding, as administrated by the CAS/CIAC/Unified Sports® staff, will be distributed to Waterbury
Schools specifically for the following:

Sport season stipends for coaches

Transportation fees (to attend practices, games and tournaments),

Uniforms/equipment, banner and supplies, video and printing

Youth activation-school based programs which foster and support social inclusion and whole school engagement

Other expenses directly related to Special Olympics Unified Sports as approved by CAS/CIAC Unified Staff
Total:  $18,600.00

By signing this Grant Award Agreement, The Waterbury School District and the participating schools agree to
fulfill the obligations of the award in accordance with the terms and conditions set forth by the CAS/CIAC
Unified® Sports staff. Funds are awarded solely for the purposes set forth in the recommendation detailed above,
and for the type expenses outlined. Any changes to the budget must be approved by the CAS/CIAC/Unified®
Sportts staff. All expenses must be documented and submitted to CAS/CIAC/Unified® Sports staff as requested.
Required reports (financial and programmatic) will be provided in a timely manner, meeting deadlines and
timetables as provided by CAS/CIAC/Unified® Sports staff (Final Report Due 7/31/25)

Paul K. Pernerewski, Jr. Mayor Robert Hale Mike Mason
City of Waterbury Director of Unified® Sports President
236 Grand Street, Rm 263 Connecticut Association of Schools Special Olympics
Waterbury, CT. 06702 30 Realty Drive Cheshire, CT 06410 2666 State Street, Hamden
250-1111 www.casciac.org 203-250-1201 www.soct.org
Special A3, G{;Wo rk E*IWE

Olympics §.°,.7 s Cogrr———
P §ﬁﬁa Office of Special &

Education Programs



BOARD OF EDUCATION

Walerbury, Comneclicul

COMMITTEE ON FINANCE

ltem #12.2

February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

| move that the Waterbury Board of Education approve to authorize the
Superintendent of Schools to transmit the 2025-2026 Department of Education’s budget

request in the amount of $158,375,000.00, to the Mayor.



BOE Finance Committee

Budget Presentation 2025-2026
February 10, 2025




The Mission

The Mission of Waterbury Public Schools is to inspire and prepare every
student to be successful in and beyond school.

The Vision

All Waterbury Public Schools students will graduate ready to transform
their world.




Core Values

Holds high expectations for excellence in teaching and learning.
Promotes equity in policy, practice and resources

Provides students quality learning experience aligned to our Portrait of the
Graduate

Acts as stewards for community resources, managing our assets to ensure
equity and excellence.

Recognizes that meaningful relationships are the foundations of a high-
guality education.

Commits to embracing a diverse community.
Commits to civility, honesty, responsibility and transparency.




WATERBURY PUBLIC SCHOOLS
Strategic Plan Model




Student Enrollment

School Year Student Count English Learners Students with Disabilities
2019 - 2020 18,674 2,919 3,747
2020 - 2021 18,353 2,965 3,763
2021 - 2022 18,562 3,188 3,824
2022 - 2023 18,595 3,393 3,850
2023 - 2024 18,827 3,907 3,836
2024 - 2025 18,664 3,934 3,810
















2025 - 2026
BUDGET PROCESS

Fall through January:
= Planning and Preparation

January-February:
= Review by Board of Education and Recommendation to Mayor

First week of April:
= Mayor's Budget to Board of Aldermen

April to first week of June:
= Board Of Aldermen Holds Meetings, Hearings, Considers Actions, Adopts Budget

Early June:
= Board of Education makes Line Item Changes, Adopts Final Budget




2025 - 2026
BUDGET PRIORITIES

Strategic Plan : Fiscal Responsibility

= Goal 1 Aligned Budget - Increase the capacity of the district and decision-makers to
build a budget aligned to its strategic priorities for increasing access to equitable
opportunities for all students.

Goal 2 Consolidated Long Range Planning - Develop and consolidate long-range
plans prioritizing programmatic, facilities, and infrastructure needs in order to support a
stable and sustainable district




EDUCATION COST SHARING GRANT

EDUCATION COST SHARING GRANT

FISCAL YEAR TOTAL ECS CITY

(WATERBURY) ALLIANCE

2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026*

$133,356,066
$136,201,264
$143,020,652
$150,090,541
$157,222,797
$164,355,045
$170,363,118
$189,654,075

$200,109,332**

$113,367,182
$113,617,182
$113,617,182
$113,617,182
$113,617,182
$113,617,182
$113,617,182
$113,617,182
$ 113,617,182

$19,988,884
$22,584,082
$29,403,470
$36,473,359
$43,605,615
$50,737,863
$56,745,936
$76,036,893
$ 86,492,150 *

*ECS Preliminary Numbers - Per the Governors Proposed Biennial Budget
**Total ECS FY26 $200,816,321 ($706,989 — Increasing Educator’s Diversity Grant)




GENERAL FUND & ALLIANCE
EDUCATION BUDGET

FISCAL APPROVED
YEAR CITY BUDGET

STATE APPROVED COMBINED
ALLIANCE BUDGET YEARLY BUDGET

2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024

2024-2025
2025-2026

$158,375,000
$158,375,000
$158,375,000
$158,375,000
$158,375,000
$158,375,000
$158,375,000

$158,375,000
$158,375,000*

$19,988,884
$22,584,082
$29,403,470
$36,473,359
$43,605,615
$50,737,863
$56,745,936

$76,036,893
$86,492,150

*Minimum Budget Requirement - MBR

$178,363,884
$180,959,082
$187,778,470
$194,848,359
$201,980,615
$209,112,863
$215,120,936

$234,411,893
$244,867,150




Federal Stimulus Funds

From March 2020 through September of 2024 the Waterbury
Public Schools Received a Total of $ 149,197,129 in ESSER &
ARP ESSER Funds.

-These Funds are Fully Exhausted and No Longer Available for FY 2026-




Education Department

2025-2026 Proposed Budget Summary

Expenditures
2023-2024

Salaries $91,194,757

Health Benefits Expense $9,143,776

Instructional Expense $2,407,553

Purchased Services Expense $44,094,532

Property Expense $8,763,034

Miscellaneous Expense $2,512,803

New ltems $0

Gross Budget Proposal $158,116,454
Alliance Year 13 (Operating Budget)

Alliance Year 14 (Operating Budget)

Alliance Year 14 (Portion of ECS / Alliance Increase for Operating Budget)
General Fund 2016-2017 Surplus

General Fund 2015-2016 Surplus

General Fund 2014-2015 Surplus

City Non Lapsing Account

Contingency Surplus

Total Budget Proposal $158,116,454

Approved
Budget
2024-2025
$153,117,858
$10,090,000
$2,616,090
$43,775,558
$9,199,732
$755,150

$130,000

$219,684,388

($57,684,387)

($450,000)
($1,000,000)
($1,000,000)

($500,000)

($675,000)
$158,375,000

Proposed Budget

2025-2026
$160,210,589
$11,119,800
$2,769,090
$50,569,292
$9,554,468
$765,150

$126,000

$235,114,387

($60,472,884)
($10,455,257)
($450,000)
($1,000,000)
($1,000,000)
($500,000)
($675,000)
$160,561,246

Inc/Dec
$7,092,731
$1,029,800

$153,000
$6,793,734

$354,735

$10,000

($4,000)

$15,430,000

$57,684,387
($60,472,884)
($10,455,257)
$0
$0
$0
$0
$0
$2,186,246
15




Major Account Increase/Decrease

EDUCATION DEPARTMENT
BOE Proposed Budget 2025-2026
Major Account Increase/Decrease

2025-26 BOE Proposed Gross Budget
2024-2025 BOA Approved Budget (Same for FY26)

$235,114,387
$158,375,000

DIFFERENCE
Alliance Non Reform Year 14
Contingency/ General Fund Surplus
Alliance Year 14 (Full ECS/ Alliance Increase for Operating Budget)
BUDGET INCREASE
CONTRACTUAL SALARY INCREASES
SAW (Step Increase )
WTA (Step Increase )
Blue Collar (Step Increase)
WMAA -contract ends 6/30/25 -(estimated 3%)
White Collar -contract ends 6/30/25 -(estimated 2%)
Other (Crossing Guards 3.50% GW!I1 increase; Non-Union;
SRO)
Salary Difference from Operating Budget to Alliance
PROJECTED RESIGNATIONS - ATTRITION
Certified Attrition
Non Certified Attrition
HEALTH BENEFIT CONTRIBUTION
PUPIL TRANSPORTATION
OUT OF DISTRICT TUTION
Special Education & Regular Ed School Choice
PURCHASED SERVICES - SPECIAL EDUCATION
GENERAL REPAIRS and MAINTANANCE
ELECTRICITY
NATURAL GAS
MISCELLANEOUS ITEMS
ALLIANCE YEAR 14 (Alliance Increase for Operating Budget)
BUDGET INCREASE

$76,739,387
($60,472,884)
($3,625,000)
($10,455,257)
$2,186,246
$6,470,356
$243,055
$5,502,525
$287,352
$53,225
$277,456

$106,743
($2,788,497)
$400,000
$200,000
$200,000
$1,000,000
$2,505,881

$3,600,856
$830,000
$258,830
$500,000
($400,000)
$264,077
($10,455,257)
$2,186,246




Education Department

Proposed Budget
2025-2026

New Items

511 Roberto Clemente International School (2) Teachers; English & Spanish Grade 5 $126,000

Total New Items $126,000




Education Department

Approved
Budget

Proposed

Expenditures Budget

Salaries
511 Instructional Regular Payroll
511 Special Education Payroll
511 Administration Payroll
511 Fiscal Administration Payroll
511 Operation and Maintenance Payroll
511 Human Resources Payroll
511 Student Transportation Payroll
511 Adult Education Payroll
511 Operation and Maintenance Overtime
511 Qutside Activities Overtime
511 Administration Overtime
511 Athletic & Extra Compensatory
511 Extra Police Protection
511 Substitute Teacher Payroll
511 Education Longevity
511 Projected Resignations/Attrition Certified
511 Projected Resignations/Attrition Non-Certified
511 Certified Early Incentive & Vacation Sick Time Buyout

Total Salaries

2023-2024

2024-2025

2025-2026

$42,965,970 $104,348,699 $108,537,157

$31,400,069
$1,456,916
$470,842
$7,399,751
$562,180
$908,810
$1,220,139
$1,023,972
$318,530
$263,155.09
$914,186
$314,902
$568,567
$7,135

$0

$0
$1,399,633

$35,556,048
$1,450,168
$796,194
$9,432,630
$843,950
$858,410
$1,350,000
$600,000
$245,000
$40,000
$875,000
$250,000
$350,000
$5,620
($2,700,000)
($2,500,000)
$1,316,139

$37,344,956
$1,565,743
$811,101
$9,767,898
$854,846
$874,754
$1,350,000
$700,000
$300,000
$75,000
$929,000
$300,000
$520,000
$5,620
($2,500,000)
($2,300,000)
$1,074,514

$91,194,757 $153,117,858 $160,210,589

Inc/Dec
$4,188,458
$1,788,908
$115,575
$14,906
$335,268
$10,897
$16,344
$0
$100,000
$55,000
$35,000
$54,000
$50,000
$170,000
$0
$200,000
$200,000
($241,625)

$7,092,731




Education Department

Approved Proposed
Expenditures Budget Budget
Benefit Expense 2023-2024 2024-2025 2025-2026 Difference

522 Health Benefit Fund $9,000,000  $10,000,000 $11,000,000 $1,000,000
529 Car & Meal Allowance $143,776 $90,000 $119,800 $29,800

Total Benefits $9,143,776  $10,090,000  $11,119,800  $1,029,800




Education Department

Instructional Expense

561 Instructional Supplies

561 Office Supplies

561 Emergency/Medical Supplies
561 Intake Center Supplies

561 Recruitment Supplies

561 Medicaid Supplies

561 Janitorial Supplies

561 Buildings & Grounds Supplies
567 Clothing

567 Crossing Guard Uniforms
569 Recreational Supplies

569 Athletic Supplies

Total Instructional Expense

Expenditures

2023-2024

Approved
Budget
2024-2025

Proposed
Budget
2025-2026

Difference

$1,344,263
$62,044
$0
$3,469
$44,007
$6,384
$388,025
$368,642
$40,534
$1,990
$11,162
$137,034

$2,407,553

$1,620,000
$75,590
$2,000
$3,500
$50,000
$8,000
$300,000
$370,000
$40,000
$2,000
$15,000
$130,000

$2,616,090

$1,595,000
$75,590
$0
$3,500
$50,000
$8,000
$465,000
$370,000
$50,000
$2,000
$15,000
$135,000

$2,769,090

($25,000)
$0
($2,000)
$0

$0

$0
$165,000
$0
$10,000
$0

$0
$5,000

$153,000




Education Department

Purchased Services Expense

533 Professional Services
533 Evaluation and Testing
533 Consulting

533 Auditing

539 Sport Officials

539 Report Cards

539 Messenger Service

551 Pupil Transportation
553 Postage

553 Telephone

553 Wide-area Network
556 Out of District Tuition
556 Purchased Services - Outside Special Ed
557 Tuition Reimbursement
558 Travel Expenses

559 Advertising

559 Printing & Binding

559 Insurance - Athletics

Total Purchased Services Expense

Expenditures
2023-2024

$0

$0

$515,965
$58,000
$13,610

$0

$37,488
$20,332,980
$44,191
$222,440
$77,955
$17,152,583
$5,532,198
$42,916
$4,700
$24,230
$15,424
$19,851

$44,094,532

Approved
Budget
2024-2025

$4,200,000
$2,500
$406,658
$62,000
$25,000

$0

$33,600
$18,790,000
$45,000
$200,000
$93,600
$16,000,000
$3,825,000
$10,000
$5,000
$32,500
$23,000
$21,700

$43,775,558

Proposed
Budget
2025-2026

$4,200,000
$0

$269,796
$64,000
$25,000

$0

$40,000
$21,295,881
$45,000
$200,000
$100,408
$19,600,856
$4,655,000
$15,000
$5,000
$13,000
$18,000
$22,351

$49,569,292

Difference

$0
($2,500)
($136,862)
$2,000

$0

$0

$6,400
$2,505,881
$0

$0

$6,808
$3,600,856
$830,000
$5,000

$0
($19,500)
($5,000)
$651

$6,793,734




Education Department

Property Expense

543 General Repairs & Maintenance
543 Maintenance - Service Contracts

544 Building Rental

545 Water
545 Electricity

545 Security & Safety
561 Diesel/Propane/heating oil

561 Gasoline

561 Natural Gas

575 Furniture

575 Office Equipment

575 Plant Equipment

Total Property Expense

Expenditures
2023-2024

$1,375,889
$783,310
$573,171
$272,580
$3,077,831
$352,389
$440,834
$206,142
$1,492,747
$12,725
$135,457
$39,960

$8,763,034

Approved
Budget
2024-2025

$1,288,000
$975,000
$587,642
$250,000
$3,000,000
$100,000
$578,424
$210,667
$2,000,000
$15,000
$155,000
$40,000

$9,199,732

Proposed
Budget
2025-2026

$1,546,830
$920,000
$605,560
$275,000
$3,500,000
$100,000
$576,284
$205,794
$1,600,000
$15,000
$170,000
$40,000

$9,554,468

Difference

$258,830
($55,000)
$17,918
$25,000
$500,000
$0
($2,140)
($4,873)
($400,000)
$0
$15,000
$0

$354,736




Education Department

Miscellaneous Expense

589 Mattatuck Museum

589 Board of Ed Commissioners
589 Emergency Fund

589 Waterbury Promise

589 Mileage

589 Coaches Reimbursements
589 Dues & Publications

591 Athletic Revolving Fund
591 Sinking Fund

Total Miscellaneous Expense

Expenditures
2023-2024

$12,660
$20,801
$9,299
$500,000
$10,194
$4,098
$64,707
$127,104
$1,763,940

$2,512,803

Approved
Budget
2024-2025

$12,000
$20,700
$9,450
$500,000
$10,000
$3,000
$65,000
$135,000

$755,150

Proposed
Budget
2025-2026

$0

$765,150

Difference

$12,000
$20,700
$9,450
$500,000
$10,000
$3,000
$65,000
$145,000

$10,0
$0

$10,0

$0
$0
$0
$0
$0
$0
$0
00
$0

00




2025 - 2026
BUDGET INCREASE

2025-2026 Proposed Budget
2024-2025 Approved Budget
Total Increase

Percentage Increase

2025-2026 BOA Budget Assumption

2025-2026 Budget Gap

$160,561,246
$158,375,000
$ 2,186,246

1.38%

$158,375,000

$ 2,186,246




2025 - 2026
Budget Summary

2025-2026 BOE Proposed Budget $160,561,246

2025-2026 BOA Budget Assumption* $158,375,000

2025-2026 Proposed Budget Gap $2,186,246
2025-2026 Budget Mitigation Plan (TBD)** ($2,186,246)

2025-2026 Net Budget Gap $0

*BOA Education Budget (Meets the Minimum Budget Requirement - MBR)

** Based on FY26 Budget Assumption - Develop Budget Mitigation Plan




Questions and Answers




The City of Waterbury
Finance and Audit Review Commission
235 Grand Street, Waterbury, CT 06702

December 4, 2024
Honorable Board of Education:

We respectively submit the Follow-up Review of City of Waterbury Student Activity Fund Audit, for your
review and comments

P29

Paul Buzzelli, Chairmian
Finance and Audit Review Commission



The City of Waterbury
Internal Audit Department
235 Grand Street, Waterbury, CT 06702

December 4, 2024
Finance and Audit Review Commission:

The Audit Department has completed the Follow-up Review of City of Waterbury
Student Activity Fund Audit. Our objective was to determine if recommendations from
the Audit Report dated February 28, 2022 (Exhibit A) were implemented.

We would like to thank the employees of the Board of Education and School Business
Office for their cooperation during the process.

The accompanying report is provided for your information. Additional copies of the

report will be provided upon your request. This report can also be found on the City of
Waterbury’s Internal Audit Webpage.

Sincerely,
hogl Ma@

Joseph Garvis, CPA, CGMA

cc: Honorable Paul K. Pernerewski, Jr., Mayor
Joe Geary, Chief of Staff
Ali DeGirolamo, Mayoral Aide
Jennifer Rose, Executive Secretary, Press Secretary
Mike LeBlanc, Director of Finance
Doreen Biolo, Chief Financial Officer
Carrie Swain, Board of Education




Follow-up Review of City of
Waterbury Student Activity
Fund Audit

City of Waterbury

November 19, 2024

Joseph J Garvis, CPA
Director of Internal Audit
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The City of Waterbury
Internal Audit Department
235 Grand Street, Waterbury, CT 06702

November 19, 2024
To: Finance and Audit Review Commission
From: Joseph Garvis, Director of Audit

Subject: Follow-up Review of City of Waterbury Student Activity Fund Audit.

A. Background Information

At the request of the Finance and Audit Review Commission, the Internal Audit
Department conducted a follow-up audit of the Recommendations from the Audit Report
dated February 28, 2022 of City of Waterbury Student Activity Fund. (Exhibit A)

The objectives of that audit were to determine whether cash handling procedures and
internal controls over cash at the City of Waterbury:

e were effectively designed to reduce the risk of loss and/or misappropriation.

e whether internal controls related to safeguarding of cash transactions are
adequate including receiving, tracking and recording.

e provide for the efficient use of financial resources

What Was Found

Controls could be strengthened and improved, also some processes could be improved
and policies and systems updated for :

e Collection and documentation of receipts

e Disbursements and Processing Payment Requests

e Quicken Ledger Activity

e Reporting

e Manual Processes and Systems

e Software Systems

e Management Oversight

e Waterbury Board of Education SAF Policy and Regulations




Recommendations — From The City of Waterbury Student Activity Fund Audit

. We recommend that all moneys collected from any source be substantiated by
pre-numbered triplicate-copy receipts. In a system using triplicate copy receipt
books the top copy is given to the customer, the second copy is attached to
deposit documentation and the third copy remains in the receipt book to form
the detail manual POS system

Closed

. We recommend that receipt books have prenumbered receipts and all detail
receipts contain unique printed language such as, City of Waterbury Student
Activity Fund or other unique printed language or logo deemed appropriate

Closed

. We recommend that all receipt books are centrally purchased, issued, tracked
and controlled by WPSS Central Business Office. Also, that a central database
is used to control the distribution and tracking of receipt books issued and in
use, the series of detail receipts involved and receipt books that were issued
and are fully used

Closed

. We recommend that supporting documentation (invoices, receipts) are always
provided as part of the documentation supporting the request for payment form
and are kept for auditing purposes as required by BOE policy.

Closed

. We recommend that all checks are printed from the automated software feature
in Quicken and all data is stored on the network drive.

Closed

. We recommend that consideration should be given to automating and
integrating manual processes and systems into software systems to the
greatest extent possible. Automating manual processes and systems
strengthens controls, enables Management to monitor transactions and activity
in real time and also produce Management/Exception reports, performance
indicators and other reports in real time.

Closed

. We recommend that a review is done to determine the capability of using
Quicken software to produce detail cash receipts in order to automate and
integrate the cash receipts function into Quicken.

Closed

. We recommend that Quicken software is evaluated to determine if Quicken is
adequate to meet all the needs of WPSS for SAF purposes

Closed

We recommend that a review is done to determine if the additional features and
benefits available using Quick Books rather than Quicken would better meet the
needs of WPSS Student Activity Fund.

Closed

. We recommend that a review of Student Activity Fund software packages is
done to determine the feasibility of replacing the system currently being used
with a Student Activity Fund software package

Closed




A. Detail Follow-up Review Findings

General

Recommendations (above) from the 2022 SAF Audit (Exhibit A) that were implemented
for cash receipt books and check disbursements that resulted in improvements to the
control environment included:

e The use of pre-numbered triplicate-copy receipts with unique printed language
¢ Centralized control over the issuance and tracking of cash receipt books by the
School Business Office (SBO).

e Printing checks using the automated feature in Quicken software

Student Activity Funds policies, documents and forms

At the time of our review The Waterbury Public School System (WPSS) had Student
Activity Funds (SAF) Policy & Regulations adopted by the Board of Education (BOE)
August 2, 2004 (Exhibit A). SBO Management has done a review and updated the
Policy & Regulations however the BOE has not adopted the updated version of the SAF
Policy & Regulations done by SBO Management.

Recommendations

e We recommend that SBO Management take action to submit the updated version of
the SAF Policy & Regulations including any recommendations for changes to the
BOE for review and approval of the changes.

¢ We recommend that once any changes to SAF Policy & Regulations are approved
by BOE, SBO Management take action to reinforce with all School Principals and
School Business Officers the revised SAF Policy & Regulations. This could include
conducting training or providing additional instruction to make certain school
personnel are made aware of what is required in order to comply with BOE Policy &
Regulations for Student Activity Funds.

Due Date:
Responsible Person: Chief Financial Officer, WPSS

Reporting

At the time of our review we found reporting of the activity/club account balances to
activity advisors was not always being done periodically. We were informed some
reporting of activity/club balances was being done informally as requested however
the process was not documented.




61
Reporting detail activity and balances to activity advisors is a key control over the

accounting function, where activity advisors independent of accounting can confirm
transactions and recorded balances for their respective club or activity.

Recommendations

e We recommend that detail activity/club account balance reports are prepared on a
periodic basis and distributed to each club/activity advisor showing detail activity and
balances for their club/activity. If any differences exist policy should include a
process to resolve discrepancies involving both the school business officer and the
principal’s office.

Due Date:
Responsible Person: Chief Financial Officer, WPSS

Reconciliation of receipts and segregation of duties

All bank reconciliations are prepared by a staff member in the WPSS SBO from
Quicken ledger activity and Webster bank records. At school locations Business
Managers collect funds, prepare detail receipts and make bank deposits. Although a
process exists to collect, record, deposit and report receipts we found there was no
documented accounting process showing all detail receipts and deposit activity was
accounted for, compared to bank deposits and deposits recorded in Quicken.

In general there was a lack of separation of duties at school locations. The same
employee that receives SAF funds, counts cash and checks, issues receipts, has
custody of funds, makes deposits, prepares and issues vendor checks, accounts for
cash receipts, is the sole user of the software, makes transfers and issues any
related reports.

Recommendations

e« We recommend a documented process is developed to tie detail copies of receipts
in receipt books to detail deposits per bank and detail deposits recorded in Quicken
software. The individual performing this analysis and reconciliation should not have
access to any SAF funds, be responsible for bookkeeping or accounting for SAF or
for inputting, processing or reporting data in Quicken.




Due to the lack of separation of duties we recommend oversight is increased to
compensate for the lack of separation of duties in the SAF function.

Due Date:
Responsible Person: Chief Financial Officer, WPSS

Internal Control Activities

Our Follow up review concludes that for recommendations implemented (Closed) the
control environment was improved also controls could be further strengthened with the
recommendations made in this report.

Recommendations

We recommend that a review is done and action is taken to implement any
recommendations made in the Detail Follow-up Review Findings

Due Date:
Responsible Person: Chief Financial Officer, WPSS
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BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

ltem #13.1
February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Interim Superintendent of Schools notifies the Board of Education of the
following Athletic appointments:

Name Location/Assignment Effective
Carangelo, Casey | Wilby High/Head Girls Basketball Coach 01/15/25
Abate, Michael Kennedy High/Freshman Boys Basketball Coach | 01/17/25

Respectfully submitted,

Dr. Darren Schwartz
Interim Superintendent of Schools



BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

February 20, 2025

ltem #13.2

The Interim Superintendent of Schools notifies the Board of Education of the following Grant funded

appointments:
Name Position/Location  FT/ | Rate Union Funding Effective
PT
Alberto, Attend.--Truancy FT $18.14/hr UPSE WAMS 01/23/25
Marisol Coord./WAMS U Magnet 24-25
69
Blitz, Tutor PT $25.00/hr Non Title 1 Part A 01/30/25
Shulamis Bais Yaakov BOE 23-25
Carrero, Data Analyst FT $60,000/yr FMAA Alliance 01/21/25
Glendalis (promotion) 24-25
Kociszewski  Hall Monitor PT 16.35/hr Non SIG 8 Wilby 01/30/25
, Kristina Wilby BOE 24-25
Majette, Classroom FT $21.96/hr UPSE SR Priority 01/16/25
Brianna Assist. U 68 24-25
Carrington
Sheps, Tutor PT $25/hr Non Yeshiva Title 01/23/25
Marcie Yeshiva K'Tana BOE 1-A 23-25
Yates, Hall Monitor PT $16.35/hr Non Alliance 01/30/25
Lashaun Wilby BOE 24-25

Respectfully submitted,

Dr. Darren Schwartz

Interim Superintendent of Schools




BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

February 20, 2025

Item #13.3

The Interim Superintendent of Schools notifies the Board of Education of the

following Extended School Hour (ESH) Appointments effective immediately:

School Last Name

First Name

Assignment

Bucks Hill Qosja

Blerina

Substitute Teacher

Respectfully submitted,

Dr. Darren Schwartz
Interim Superintendent of Schools



BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

February 20, 2025

ltem #13.4

The Interim Superintendent of Schools notifies the Board of Education of the following 21st Century
appointments effective immediately:

School Last Name First Name Assignment
Academic Academy De Santis Paula Teacher
Duggan D'Alessio Jennifer Administrator
DiGiovanni Melissa Administrator
Fidanza Carla Administrator
Sanzari Dina Administrator
DeFeo Dawn Teacher
Osorio Natalie Teacher
Pelletier Allison Teacher
Tzepos loulia Teacher
Generali Evans-Foster Shernett Administrator
Copperthite (Gaudiosi) Kristen Administrator
Hulteen Lisa Teacher
Neibel Amy Teacher
Ouellette Katelynn Teacher
Tejada Felizaida Teacher
WAMS Ferreira Daniel Administrator
Milano Regina Administrator
Rivera Michael Administrator
King Tracy Teacher
LeBlanc Danielle Teacher
Lund Melissa Teacher
Mendello Joe Teacher
Milano Regina Teacher
Machol Cynthia Teacher

Respectfully submitted,

Dr. Darren Schwartz

Interim Superintendent of Schools



BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

Item #13.5
February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Interim Superintendent of Schools notifies the Board of Education of the
following miscellaneous appointments:

Employee Position/Location

Lloga, Era Musical Director/WAMS Spring Show
Gilday, Michael Esports Teacher/WMS

Lovell, Tom Esports Teacher/NEMS

Perkins, Chris Esports Teacher/KHS

Perusse, Joe Esports Teacher/WHS

Thayer, Aaron Esports Teacher/WMS

Respectfully submitted,

Dr. Darren Schwartz
Interim Superintendent of Schools



BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

ltem #13.6
February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Interim Superintendent of Schools notifies the Board of Education of the
following teacher new hires:

Last First Assignment

Booker-Youngs | Imani Brass City Charter Special Ed Gr K-5
Burstiner Lillian Wallace ELA Gr 8

Dixon Ngalla Districtwide Social Worker

Hindin Matthew WSMS Special Ed MS

LaBissoniere Chloe WAMS PE/Health Gr 6-12

Lucenti Gia NEMS Special Ed - ABA

Marcellus Martine Bunker Hill Special Ed - Resource Gr K-5
Martin Riley Rotella Music

Masters Gall Reed ELA Gr 7

McCord Nicholas Crosby ELA

Mcfarlane Tiara Wallace Science Gr 8

McKeever K'Ehleyr Kennedy Social Studies

Ocasio Nesha Generali Special Ed - Resource Gr 2-3
Oliviera Sylvia Bucks Hill Special Ed - CBL

Rivera Luisa Districtwide Social Worker

Rodriguez Jasmely Crosby Social Studies

Romaniello Brittany Kennedy Math

Spetrino Louis Kennedy Tech Ed - Video Production

Respectfully submitted,

Dr. Darren Schwartz
Interim Superintendent of Schools



BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

ltem #13.7
February 20, 2025

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Interim Superintendent of Schools notifies the Board of Education of the
following retirements:

Name Assignment Effective
Bussey, Jennifer Maloney Magnet — PreK 06/30/25
Daly, Terri Office of Early Childhood — PreK 06/30/25
Kalnins, Siobhan Maloney Magnet — Grade K 06/30/25
Kozloski, June North End Middle — Visual Arts 06/30/25
Krawczyk, Thustle Waterbury Arts — Middle School Counselor 06/30/25
Mastrianni, Geralyn North End Middle — Grade 8/ELA 06/30/25
Mayhew, Walter Wallace Middle — Grade 8 Math/Algebra | 06/30/25
O’Brien, Kathleen West Side Middle — Special Education 02/28/25
Rynar, Lynn North End Middle — Special Education 06/30/25
Tucker, Ann Sprague — PE/Health 06/30/25
Wallace, Doreen Driggs/Carrington — STEM Coach 06/30/25

Respectfully submitted,

Dr. Darren Schwartz
Interim Superintendent of Schools



BOARD OF EDUCATION

Walerbury, Comneclicul

INTERIM SUPERINTENDENT'S NOTIFICATION TO THE BOARD

February 20, 2025

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

Item #13.8

The Interim Superintendent of Schools notifies the Board of Education of the

following Resignations:
Name Assignment Effective
Carroza, Jillian Duggan — Special Education 02/20/25
Gopie, Jade Assistant Superintendent 02/20/25
Heintz, Alice Special Education Supervisor 02/18/25
Regan, Diane Bunker Hill — Special Education 02/21/25

Respectfully submitted,

Dr. Darren Schwartz

Interim Superintendent of Schools







COMMUNICATIONS

QIQV‘\\, ‘v

February 5, 2025 through
February 18, 2025




236 Grand Street (203) 574-6761
Waterbury, CT 06702

The City of Waterbury
Connecticut
Department of Human Resources
Office of the Civil Service Commission
February 3, 2025

Marimar Casanova
57 Madison St., 3™ F1.
Waterbury, CT 06706

Dear Ms. Casanova:

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker
for the Department of Education — Food Service (Requisition #20250446) at $17.48 per hour.

This is a part-time position working in the Waterbury School System 10 months a year during school hours up
to 19 hours per week.

This position does not provide health insurance benefits. Please refer to the CSEA — LOCAL 2001 contract for
other available fringe benefits by visiting our website at www.waterburyct.org,

We have scheduled your orientation for Thursday, February 13, 2025 at 9:15 a.m. at the Department of
Education Training Room located in the Chase Municipal Building, 236 Grand Street, 2™ Floor, Room 275 in
Waterbury. You must attend this orientation session in order to work for the City. Your first day reporting to
your new department/supervisor will be February 14, 2205 at your regular scheduled time.

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position.

At the orientation, we will provide you with a brief overview of the City, review its employment practices and
complete all required paperwork.

Please call us prior to the orientation session if you should have any questions regarding the process.
We look forward to working with you.
Again, welcome to the City of Waterbury,

Sincerely,

%’cﬁt’vﬂ-& Wm

Nicholle West
Human Resource Generalist
NW/sd

cc: Board of Education
Darren Schwartz, Interim Supt. of Schools
~Linda Franzese, Food Serv. Director
file



236 Grand Street (203) 574-6761

Waterbury, CT 06702
The City of Waterbury

Connecticut
Department of Human Resources

Office of the Civil Service Commission
February 3, 2025

Arieles Feliciano
295 Raymond St.
Waterbury, CT 06706

Dear Ms. Feliciano:

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker
for the Department of Education — Food Service (Requisition #20250446) at $17.48 per hour.

This is a part-time position working in the Waterbury School System 10 months a year during school hours up
to 19 hours per week.

This position does not provide health insurance benefits. Please refer to the CSEA ~ LOCAL 2001 contract for
other available fringe benefits by visiting our website at www.waterburyct.org.

We have scheduled your orientation for Thursday, February 13, 2025 at 9:15 a.m. at the Department of
Education Training Room located in the Chase Municipal Building, 236 Grand Street, 2™ Floor, Room 275 in
Waterbury. You must attend this orientation session in order to work for the City. Your first day reporting to
your new department/supervisor will be February 14, 2205 at your regular scheduled time.

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position.

At the orientation, we will provide you with a brief overview of the City, review its employment practices and
complete all required paperwork.

Please call us prior to the orientation session if you should have any questions regarding the process.
We look forward to working with you.
Again, welcome to the City of Waterbury.,

Sincerely,

%"’c/foﬂé We&t

Nicholle West
Human Resource Generalist
NW/sd

cc: Board of Education
Darren Schwartz, Interim Supt. of Schools
+~Tinda Franzese, Food Serv. Director
file



236 Grand Street (203) 574-6761

Waterbury, CT 06702
The City of Waterbury
Connecticut
Department of Human Resources
Office of the Civil Service Commission
February 5, 2025

Carmen Gonzalez
48 Hill St.
Waterbury, CT 06704

Dear Ms. Gonzalez:

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker
for the Department of Education — Food Service (Requisition #20250454) at $17.48 per hour.

This is a part-time position working in the Waterbury School System 10 months a year during school hours up
to 19 hours per week.

This position does not provide health insurance benefits. Please refer to the CSEA — LOCAL 2001 contract for
other available fringe benefits by visiting our website at www.waterburyct.org.

Your first day reporting to your new department/supervisor will be February 13, 2205 at your regular scheduled
time.

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position.

At the orientation, we will provide you with a brief overview of the City, review its employment practices and
complete all required paperwork.

Please call us prior to the orientation session if you should have any questions regarding the process.
We look forward to working with you.
Again, welcome to the City of Waterbury.

Sincerely,

KNichollo West

Nicholle West
Human Resource Generalist
NW/sd

cc: Board of Education
Darren Schwartz, Interim Supt. of Schools
A.inda Franzese, Food Serv. Director
file



236 Grand Street (203) 574-6761
Waterbury, CT 06702

The City of Waterbury
Connecticut
Department of Human Resources
Office of the Civil Service Commission

February 10, 2025
George Smith

67 Eastern Ave., Apt. 55
Waterbury, CT 06708
Dear Mr. Smith:

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker
for the Department of Education — Food Service (Requisition #20250448) at $17.48 per hour.

This is a part-time position working in the Waterbury School System 10 months a year during school hours up
to 19 hours per week.

This position does not provide health insurance benefits. Please refer to the CSEA — LOCAL 2001 contract for
other available fringe benefits by visiting our website at www.waterburyct.org.

We have scheduled your orientation for Thursday, February 13, 2025 at 9:15 a.m. at the Department of
Education Training Room located in the Chase Municipal Building, 236 Grand Street, 2" Floor, Room 275 in
Waterbury. You must attend this orientation session in order to work for the City. Your first day reporting to
your new department/supervisor will be February 14, 2205 at your regular scheduled time.

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position.

At the orientation, we will provide you with a brief overview of the City, review its employment practices and
complete all required paperwork.

Please call us prior to the orientation session if you should have any questions regarding the process.
We look forward to working with you.
Again, welcome to the City of Waterbury.

Sincerely,

%’c/t‘éﬁa We&t

Nicholle West
Human Resource Generalist
NW/sd

cc: Board of Education
Darren Schwartz, Interim Supt. of Schools
~Linda Franzese, Food Serv. Director
file



236 Grand Street (203} 574-6761
Waterbury, CT 06702

The City of Waterbury
Connecticut
Department of Human Resources
Office of the Civil Service Commission
February 10, 2025

Shavonne Pollo

110 Stonefield Dr., Apt. 1
Waterbury, CT 06705
Dear Ms. Pollo:

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker
for the Department of Education — Food Service (Requisition #20250457) at $17.48 per hour.

This is a part-time position working in the Waterbury School System 10 months a year during school hours up
to 19 hours per week,

This position does not provide health insurance benefits. Please refer to the CSEA — LOCAL 2001 contract for
other available fringe benefits by visiting our website at www.waterburyct.org,

We have scheduled your orientation for Thursday, February 13, 2025 at 9:15 am. at the Department of
Education Training Room located in the Chase Municipal Building, 236 Grand Street, 2™ Floor, Room 275 in
Waterbury. You must attend this orientation session in order to work for the City. Your first day reporting to
your new department/supervisor will be February 14, 2205 at your regular scheduled time.

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position.

Al the orientation, we will provide you with a brief overview of the City, review its employment practices and
complete all required paperwork.

Please call us prior to the orientation session if you should have any questions regarding the process.
We look forward to working with you.
Again, welcome to the City of Waterbury.

Sincerely,

KNickollo Wost

Nicholle West
Human Resource Generalist
NW/sd

cc: Board of Education
Darren Schwartz, Interim Supt. of Schools
—TLinda Franzese, Food Serv. Director
file



236 Grand Street (203) 574-6761

Waterbury, CT 06702
The City of Waterbury

Connecticut
Department of Human Resources
Office of the Civil Service Commission
February 11, 2025
Stephanie Johnson
612 Meriden Wtby Tpke
Southington, CT 06489

Dear Ms. Johnson:

Welcome to employment with the City of Waterbury. Your name is being certified to the
Department of Education for the position of Paraprofessional II (Req. #20250203) at $20.76 per
hour. Please contact Wendy Johns, Director of Pupil Services at (203) 574-8019 with any questions
you may have in regards to this position.

We have scheduled your orientation for Thursday, February 27, 2025 at 9:00 a.m. at the Department
of Education Training Room located in the Chase Municipal Building, 236 Grand Street, 2™ Floor,
Room 275 in Waterbury. You must attend this orientation session in order to work for the City.
Your first day reporting to your new department/supervisor will be February 28, 2025 at your
regular scheduled time.

At the orientation, we will provide you with a brief overview of the City, review its employment
practices and complete all required paperwork. In addition, if you are an employee eligible for
benefits, it is useful to bring the social security numbers and birth dates of your spouse and children
in order to complete the insurance enrollment forms.

Please call us prior to the orientation session if you should have any questions regarding the
process.

Your new probationary period in accordance with your applicable contract will be 6 months in
duration. The department head will be responsible for executing your probationary evaluation
no later than 6 months from your first day in your new position.

Again, welcome to the City of Waterbury.

Sincerely,

KNicholle Wost

Nicholle West

Human Resources Generalist

NW/sd

cc Board of Education
Darren Schwartz, Interim Supt. of Schools
Wendy Johns, Director of Pupil Serv.
file



236 Grand Street (203) 574-6761
Waterbury, CT 06702

The City of Waterbury
Connecticut
Department of Human Resources
Office of the Civil Service Commission
February 11, 2025

Vincent Hunter

159 Harris Circle, Apt. 1A
Waterbury, CT 06704
Dear Mr. Hunter:

We are pleased to receive your acceptance of our offer of employment for the position of Food Service Worker
for the Department of Education — Food Service (Requisition #20250455) at $17.48 per hour.

This is a part-time position working in the Waterbury School System 10 months a year during school hours up
to 19 hours per week.

This position does not provide health insurance benefits. Please refer to the CSEA — LOCAL 2001 contract for
other available fringe benefits by visiting our website at www.waterburyct.org.

We have scheduled your orientation for Thursday, February 13, 2025 at 9:15 a.m. at the Department of
Education Training Room located in the Chase Municipal Building, 236 Grand Street, 2°¢ Floor, Room 275 in
Waterbury. You must attend this orientation session in order to work for the City. Your first day reporting to
your new department/supervisor will be February 14, 2205 at your regular scheduled time.

Please call Judith Booth at 203-574-8195 with any questions you may have in regards to this position.

At the orientation, we will provide you with a brief overview of the City, review its employment practices and
complete all required paperwork.

Please call us prior to the orientation session if you should have any questions regarding the process.
We look forward to working with you,
Again, welcome to the City of Waterbury.

Sincerely,

%:c/féffe We-!t

Nicholle West
Human Resource Generalist
NW/sd

cc: Board of Education
Darren Schwartz, Interim Supt. of Schools

~Linda Franzese, Food Serv. Director
file
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