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ACTIONS

• Baseline 
Understanding: 
surveys, focus 
groups, and 
interviews

• Benchmarking: Seek 
inspiration from 
peer schools with 
strong strategic 
plans

• Art of the Possible: 
evaluate trends 
and new learning 
philosophies

MILESTONE

• Kickoff

ACTIONS

• Synthesize findings 
from research

• Develop initial 
perspective

• Hold retreat to 
review findings and 
drafts

MILESTONE

• Mission, Vision and 
Values Workshop 
with Board and 
School Leadership

ACTIONS

• Test & refine 
Mission, Vision and 
Values

• Create 4-5 primary 
strategic priorities

MILESTONE

• Board Approval

ACTIONS

• Build 3-year tactical 
roadmap with 
granular initiatives 
to execute strategic 
plan

• Develop 
scorecard to track 
implementation 
success and 
outcomes

Research Develop Refine Implement

OCT. ’24 – JAN.  ’25 JAN.  ’25 – FEB.  ’25 MAR.  ’25 – JULY  ’25 AUG.  ’25 - DEC.  ’25

Strategic Planning Timeline


