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Police Department Membership

Sworn Full-time membership:  12 Officers (1 Officer on a 3yr Military 
Leave)

Sworn Part-time Membership: 3 Officers 

Sworn Restricted Part-time Membership: 2 Officers

Non-Sworn Membership: 1 P/t Administrative Assistant 

All Sworn full and part-time officers work conditions fall under a 
collective bargaining agreement with the Town of Southampton. 
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Functions of the Police Department
Daily Functions: 

 Respond to and Investigate Crimes
 Proactive and Reactive Patrols 
 Address Quality-of-Life Complaints 
 Respond to Medical Calls
 Enforce and Mitigate Unsafe Vehicle 

Operation

Public Outreach: 

 Resident Reassurance Program
 Winter Wellness Checks
 Handle with Care
 Coalition with TRIAD
 Installation of Lock Boxes and Street 

Numbers
 Drug Abuse Response Team 
 Veteran Engagement Team
 Daily House Checks 

Administrative Functions: 

 Issue Firearm Permits
 Issue Solicitation Permits
 Public Records Request 
 Sex Offender Registry 
 Use of Force Reporting
 Crime Reporting  
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Goals and Initiatives

 Maintain Current Level of Services and 
Staffing. 

• Calendar Year 2023: 9,939 log entries
• Calendar Year 2024: 14,409 log entries
• An approximate 45% increase
• Public and Officer Safety 

 Expand Public Outreach

• As needed and Identified  
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Goals and Initiatives 
Continued 

 Create and Maintain a Succession Plan

• Next 3-5 years 4 officers are eligible to 
retire. Approximately 130 years of 
institutional knowledge  
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Significant Budget Changes / Impacts 

 Overtime Expenditures

 Part-time shift hours from FY21-FY24 declined by 60% (4130hrs -1670hrs)

   Due trending decline 1100 shift hours to be budgeted for FY26

 Increase in overtime for shift coverage for use of accrued personal time off 
that otherwise was filled by part-time officers in previous years. 
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Significant Budget Changes / Impacts 

 Vehicle Fleet
 2017 Ford Explorer: 138,500mi
 2017 Ford Explorer: 171,970mi
 2019 Ford Explorer: 160,400mi
 2020 Ford Explorer: 108,900mi
 2020 Ford Explorer:   58,400mi
 2023 Ford F150:       21,000mi

 Patrol cars average approximately 25,000 mi/year

  Repairs
 FY2023 Approximately $5,350 expended on repairs
 FY2024 Approximately $19,860 expended on repairs 
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Alternative Funding Sources 

 $175,000 Massachusetts State 911 Development Grant resulting 
from communications merger with Easthampton   

 $18,745 Massachusetts Road Safety Grant: extends into July and 
August of 2025

 Additional grant opportunities will be sought if applicable and 
available. 
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Highlights and Challenges  

 Highlight: Operational stability due to retention of fulltime officers.

 First time in 5 years with full staff

 Challenges: Attrition of Part-time officers 
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Budget Planning Process

Zero Based Budgeting Process
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Zero Based Budgeting Process
 Fixed Costs Examples

 Employee Base Salaries
 Vender Contractual Agreements
 Certain additional wages 

 i.e. Shift Differential, Weekend Differential
 Certain Expenses

 i.e. Firearms Qualifications, Annual Fees
  
 Variable Costs Examples

  Overtime
  Part-time wages
  Cruiser Maintenance
  IT Expenses 
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Full-time Police Officer Salary Computations
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Part-time Police Officer Wages Computations
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Additional Wages Computations
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Overtime Wages Computations
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Wage % Increase Explanation
 Police Wages increased by  approximately $54,673 = 4.6% increase from FY25

 2% COLA increase place holder increases wages by                   $22,582

 2% COLA increase place holder with FY25 allotted OT hours      $2,476

 Five officers will receive 2% step increases:                                   $5,936

 Officer on Military leave Returning in April:                                 $12,960

 OT hours increase by 227                                                            +  $12,889

     (40 hrs of OT added due to Military leave)                                    $56,843

 Reduction of 89 part-time hours                                                 -    $2,395 

$54,448
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Building Expenses
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Professional Development Expenses
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Professional Development Expenses
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Vehicle Maintenance Expenses
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Police Technology Expenses
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Police Department Expenses
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Police Department Expenses Cont.
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Equipment Maintenance Expenses



P o l i c e  D e p a r t m e n t  
FY2026 Budget Request Presentation

Annual Regionalization Expenses
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Zero Based Budgeting FY25 
Week 32
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Comfort-Therapy Dog

Simba
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Comfort Dog
Expenses

Total Annual Estimated Cost: $4400

 Alliance of Therapy Dogs Membership  $30
 Insurance via Alliance of Therapy Dogs $475
 Veterinary Costs: $770
 $1500 veterinary incidentals (negotiable)

 Food $650
 Miscellaneous:$450
 Cruiser Alteration: $500  
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