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2023 - 24 Reasons to Celebrate/Challenges

Celebrate:
® Science achievement- We met or exceeded our target.
e Co-teaching model is being used at all grade levels, and we are refining it
weekly.
® Professional support for teachers through coaching and professional
educational consultants is available to teachers on a regular basis.

Challenges
e We declined in our Math and ELA achievement scores.
® QOur ELA and Math growth was low.
® Our Absenteeism rate has increased overall from 8.5% to 11.8%- which
contributes to low achievement and growth. If children are not in school we
cannot educate them.




Goal #1: Page Hilltop students will increase their mathematics proficiency scores by 10% and increase their

growth by 10 points.

Why: In order to better instruct students in the area of mathematics, our goal is to focus on the

achievement of students and to make greater strides in supporting the specific learning needs of students.

Steps:
®  Teachers will collect and analyze data to make informed decisions around next steps in instruction.
o We will begin using baseline data from fall data collection and set goals for the middle of the year.
®  Small group instruction and intentional academic lessons will be used.
®  We will support teachers during Professional Learning Community (PLC) meetings to share multiple
data points, including STAR and curriculum embedded assessments to analyze these assessments
which will therefore drive instruction and support specific student learning goals.
Success:
o Teachers will have a solid understanding of standards that we are strong in and and those we need to work
on
o A scheduled tri-annual assessment system that will provide student benchmark math levels which will
highlight our growth trends
o Teachers/staff will understand the data in a way that allows them to utilize it to tier instruction and support
student learning.
® Specific students are identified for intentional targeted interventions.
® The STAT process may be considered for select students.
® Teachers will use data to create/adjust fluid small instructional groups.
@ Parents/guardians will be able to support their children by focusing on specific skill sets and practice at

home through assigned homework.



Goal # 2: Page Hilltop students will increase their ELA proficiency scores by 10% and increase their growth by 10
points.

Why: In order to better instruct students in the area of English Language Arts, our goal is to focus on the achievement of

students and to make greater strides in supporting the specific learning needs of students.
Steps:
®  Teachers will collect and analyze data to make informed decisions around next steps in instruction.
®  We will begin using baseline data from fall data collection and set goals for the middle of the year.
®  Small group instruction and intentional academic lessons will be used.
(]

We will support teachers during Professional Learning Community (PLC) meetings to share multiple data points, including

STAR, DIBELs and curriculum embedded assessments to analyze these assessments which will therefore drive instruction
and support specific student learning goals.

Success:

[ ] Teachers will have a solid understanding of standards that we are strong in and and those we need to work on

A scheduled tri-annual assessment system that will provide student benchmark math levels which will highlight our growth trends
Teachers/staff will understand the data in a way that allows them to utilize it to tier instruction and support student learning.
Specific students are identified for intentional targeted interventions.

The STAT process may be considered for select students.

Teachers will use data to create/adjust fluid small instructional groups.

Parents/guardians will be able to support their children by focusing on specific skill sets and practice at home through assigned
homework.




Goal #3: Page Hilltop students will increase their ability to communicate their feelings and needs while also

developing understanding and empathy for others. This will decrease the number of behavior incidents in students by
10% or more.

Why: In order to better support and instruct students in the area of Social Emotional Learning, our goal is to focus on the ability

of our students to communicate how they are feeling and what they need and also develop the ability to have empathy and
understanding for others.

Steps:
®  Working with students to discuss how we want to feel this year and what kinds of behavior we have to have to make sure we
are all able to feel this way.

® \Validating students' feelings, whatever they are, and helping them to transition to an emotionally safe and stable place will
help students feel heard and get them back on track sooner.

®  Teaching students to think of another’s perspective and point of view will help foster the ability to have empathy and
understanding for what someone else is feeling and what they need.

Results:

[ ] Teachers and support staff will have more strategies and better understanding in working with students with SEL needs
[ ] Teachers and support staff will be able to support students with SEL needs and see a decline in the number of incidents for behavior

® Teachers/staff will understand the data in a way that allows them to create consistent and effective support systems for students with
SEL needs.

[ ] Parents/guardians will be able to support their children’s SEL needs by focusing on specific strategies and practices that have been
identified as successful.




Any Questions from the Audience ?

Thank you




